
 

 

Town of Londonderry, Vermont 
 

Selectboard Meeting Agenda 
 

Monday, December 19, 2022 – 6:00 PM 
100 Old School Street, South Londonderry, VT 05155 

 
1. Call Meeting to Order  

2. Additions or Deletions to the Agenda     [1 VSA 312(d)(3)(A)] 

3. Minutes Approval – Meeting(s) of 12/5/2022 & 12/12/2022 

4. Selectboard Pay Orders  

5. Announcements/Correspondence  

6. Visitors and Concerned Citizens 
a. Monthly update – One Londonderry 

7. Town Officials Business 
a. Planning Commission – Monthly update 
b. Village Wastewater Committee – Request to conduct soil testing at Pingree Park 
c. Village Wastewater Committee – Request to conduct soil testing at Custer Sharp property 
d. Village Wastewater Committee – Ratify 12/5/2022 decision to authorize soil testing at Library 

property 
e. Parks Board – Discuss creation of Recreation Director position 
f. Parks Board – Appointment to fill vacancy 

8. Transfer Station/Solid Waste Management  
a. Updates 

9. Roads and Bridges  
a. Updates 

10. Old Business  
a. Consider proposals for Town Hall roof repairs 
b. Consider placement of roadside historic marker on Town property 
c. Discussion of use of funds from the American Rescue Plan Act (ARPA) 
d. Discuss regulation of short-term rentals 
e. Discuss remote accessibility for meetings of public bodies 
f. Discuss Williams Dam 

11. New Business 
a. Discuss requested Town Meeting article on borrowing for a new fire engine for the Phoenix Fire 

Company #6 
b. Review and discuss preliminary FY2024 Budget  
c. Discuss VT Route 11 right-of-way matter in the vicinity of Riley Road (TH #8) 
d. Consider changes to January Selectboard meeting schedule 
e. Executive Session(s) – The appointment or employment or evaluation of a public officer or 

employee per 1 V.S.A. 313 (a)(3) 
f. Consider employee compensation matter 
g. Executive session – Pending or probable civil litigation or a prosecution, to which the public 

body is or may be a party, per 1 V.S.A. 313 (a)(1)(E) 

12. Adjourn 

Meeting documents will be available at http://www.londonderryvt.org/town/agendasminutes/ 
approximately 24 hours before the meeting. 

 
As Amended at Meeting 

http://www.londonderryvt.org/town/agendasminutes/


Town of Londonderry, Vermont 
Selectboard 

Meeting Minutes 
Monday, December 19, 2022 

Twitchell Building - 100 Old School Street, South Londonderry, VT 

Board Members Present: Tom Cavanagh, Taylor Prouty, Jim Fleming and Melissa Brown. 

Board Members Absent: Vincent Annunziata. 

Others in Attendance: Town Officials - Town Administrator Shane O'Keefe; Town Treasurer 
Tina Labeau; Planning Commissioner Sharon Crossman; Village Wastewater Committee Chair 
Gail Mann; Parks Board members Kelly Pajala, Steve Bergleitner, Elizabeth Labeau, Taylor 
Barton and Marge Fish. Others - One Londonderry representative Elsie Smith; Flood Brook 
Athletic Association member Sarah Kiefer; Phoenix Fire Company #6 Chief Jim Ameden and 
firefighters James Ameden, Jr. and Don Hazelton; Residents Cindy Gubb, Bob Wells, Paul 
Hendler, Kevin Phillips and Jessica Putnam-Phillips, Patricia Gagnon, and GNAT camera 
operators Bruce Frauman and Brandon Perra. 

1. Call meeting to order 

Selectboard Chair Tom Cavanagh called the meeting to order at 6:01 PM. 

2. Additions or deletions to the agenda [1 VSA 312(d)(3)(A)] 

Taylor Prouty moved to add to the Old Business section of the agenda a discussion on the 
Williams Dam, seconded by Melissa Brown. The motion passed unanimously. 

3. Minutes Approval-Meeting(s) of 11//7/2022 & 11/16/2022 

Taylor Prouty moved to approve the minutes of the Selectboard meetings of 12/5/2022 & 
12/12/2022, seconded by Jim Fleming. The motion passed unanimously. 

4. Selectboard Pay Orders 

Jim Fleming moved to approve the pay orders for payroll and accounts payable, seconded by 
Taylor Prouty. The motion passed unanimously. 

5. Announcements/Correspondence 

Shane O'Keefe noted the following: 

• On 12/15/2022 the Vermont Traffic Committee approved the Board's 8/29/2022 
recommendation to establish lower speed limits on VT Route 100 at the northbound 
approach to VT Route 11. The speed limits will go into effect when the signs are posted 

• The office will be closed the next two Mondays for the Christmas and New Year holidays. 

And he mentioned the correspondence included in the Board's meeting packet was as follows: 

• A holiday greeting card from the Chester Snowmobile club 
• Year-to-date financials through November 
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He also distributed a thank you card from the Girl Scouts for allowing them to use the Town Hall 
recently. 

Cavanagh thanked the Town Road Crew for keeping the roads clear during the recent 
snowstorm, and for the Green Mountain Power workers for restoring power. Melissa Brown 
thanked the Fire Chief for coming up with the idea of establishing a warming center for the 
public. Jim Ameden noted the number of emergency calls received. 

6. Visitors and Concerned Citizens 

a. Monthly update - One Londonderry 

Elsie Smith mentioned that there was a recent cleanup of the property at VT Routes 11 and 
100 by the Mill Pond, and that One Londonderry is developing a plan for a park space there 

b. Others 

Middletown Road property owners Kevin Putnam and Jessica Putnam Phillips asked ifthere 
was any information from the Board about their project to construct a building across from 
the Town Hall as they have contractors unwilling to proceed with work due to word of mouth 
that there is a problem with their permit. They stated that the building would begin in 
January and there is a lot of money tied up in the project. 

Cavanagh stated that he was unaware of any Town official having given direction to stop 
work on the project. Putnam noted that he had heard from the Zoning Administrator stating 
that an error had been made in the permit process but that they could proceed. 

Prouty stated that the Board had been made aware of the matter at the previous meeting but 
that no decisions have been made. It had been brought to the Board's attention by the 
Planning Commission. O'Keefe was asked about the appeal period for the Zoning 
Administrator's decision on the permit status, and responded that it was 15 days from the 
12/5/2022 letter. 

Cavanagh mentioned that the matter would be discussed later in the meeting, and it was 
agreed that the property owners would be promptly informed if there were any decisions 
rendered by the Board. 

7. Town Officials Business 

a. Planning Commission - Monthly update 

Sharon Crossman mentioned that it has been a very busy year for the Planning Commission 
and she mentioned several things that they are hoping for: 

• 

• 
• 
• 
• 

Wrapping up the Zoning Bylaw amendment to bring it to public hearings beginning 
in January. 
For broader community understanding and support for the Zoning Bylaw amendment. 
To see continued improvements to the Town Hall building . 
Both the village wastewater project and housing effort each move forward for the 
benefit the community. 
Success in the coming year with the planning grant application for a south village 
master plan. 
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She stated that she wished to give thanks to all the staff and volunteers who have done so 
much for the town, and wished everyone a happy holiday. 

b. Village Wastewater Committee - Request to conduct soil testing at Pingree Park 

O'Keefe recalled that the Board had decided in February 2021 not to consider Pingree Park 
for evaluation as site for a community wastewater, and that now that the number of locations 
for potential sites is down to one, the Village Wastewater Committee and the Parks Board 
have met to discuss the Committee's interest in reconsideration of this. 

Gail Mann spoke of the great opportunity the Town has for establishing community 
wastewater by virtue of State ARP A funding, and that we may need to look beyond the 
original study area for locations not under Town ownership. 

Marge Fish spoke to the Selectboard about the Parks Boards consideration of the use of 
Pingree Park for this purpose and its unanimous position that it should not, and she read 
aloud a letter prepared by the Parks Board and distributed to the Board at the meeting that 
discusses the Parks Board's reasoning for its position. 

Mann contested some of the information offered in the Parks Board letter, in particular 
whether there would be significant site disturbance by virtue of the digging of test pits. And 
she mentioned that the use of the property for recreational purposes would not be impacted 
by its use for community wastewater purposes, as demonstrated by projects done in other 
communities. 

Resident Cindy Gubb spoke to the work of the Village Wastewater Committee and that it is 
working toward the future health of the community, as increased stability and development 
will lead to a stronger tax base. She supported the notion that recreational activities can 
coexist with wastewater facilities. 

Cavanagh noted he had questions about how far the grant funding will go, and asked for the 
cost estimate of construction of a 6,500 GPD system on a flat property. Mann stated that she 
would ensure this was forthcoming. 

Pingree Park abutter Patricia Gagnon spoke of issues she has with a septic field next to her 
home, and noted deed restrictions on and State permits affecting the property precluding its 
use for any commercial purposes and that the use as a community wastewater system would 
be prohibited. O'Keefe read from a legal opinion from the Town Attorney on this concern 
that concluded that it is possible to construct a treatment system on part of the property that 
would not violate the deed restriction, and that the proposal would constitute a municipal 
project and not a commercial use. 

The Board members agreed that more information in needed. O'Keefe mentioned that in 
order to get more information the Town would need to incur engineering expenditures. 
Prouty and Brown suggested that work acceptable to both committees should be able to 
proceed in some way, to reach a common ground. 

Taylor Barton expressed concerns about damage to the park caused by site exploration, and 
who would clean up afterward. 

Fleming inquired of Fish whether there was room to negotiate with the Committee. She 
expressed concerns about cutting of timber and damage to trails, and mentioned that doing 
just auger holes at first could be a reasonable first step. It was generally agreed that digging 
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an auger hole in the wooded area shown on a map provided by the Town's engineer would 
work. 

Potential demand for wastewater needs in the north village was discussed. 

Melissa Brown moved to allow for an exploratory auger hole at Pingree Park in the 
mapped area provided, to determine its suitability for a community wastewater system, 
seconded by Jim Fleming. The motion passed unanimously. 

It was agreed that next steps for site evaluation would await the results of the auger test. 

c. Village Wastewater Committee - Request to conduct soil testing at Custer Sharp 
property 

Melissa Brown reiterated her concern about conducting test pits on the Custer Sharp property 
prior to conducting the archaeological analysis due to the potential for disturbing items of 
archaeological value near the historically significant Custer Sharp house. Conducting the 
study before the soil disturbance is the required sequence for use of the State of Vermont 
planning funds. The Village Wastewater Committee requested Town funds at the previous 
regular meeting to conduct the test pits in order to shave a number of months off the 
exploratory process at the site. 

Cavanagh recommended having someone from the Historical Society present to approve the 
test pit location. 

O'Keefe noted that he was aware that Conservation Commissioner and Village Wastewater 
Committee member Gary Hedman has flagged a route on the property to the test pit location 
that avoids felling trees. 

Jim Fleming moved to authorize conducting soil percolation testing on the Town-owned 
Custer Sharp land located on Middletown Road, the cost of which shall not exceed $4,000, 
to be paid from a source to be determined at a later date, with the condition of the 
Historical Society agreeing to the testing, seconded by Taylor Prouty. 

The cost of doing test pits was discussed, as was the cost of an archaeological consultant. 
There was further discussion about whether to have an archaeological consultant on site, and 
it was decided to modify the motion. 

Melissa Brown moved to authorize conducting soil percolation testing on the Town-owned 
Custer Sharp land located on Middletown Road, the cost of which shall not exceed $4,000, 
to be paid from a source to be determined at a later date, with the condition that there be 
an archaeological consultant on site during the soil perc test, seconded by Taylor Prouty. 
The motion passed unanimously. 

d. Village Wastewater Committee - Ratify 12/5/2022 decision to authorize soil testing 
at Library property 

Because the Board voted on 12/5/2022 to authorize percolation testing soil testing on Library 
land adjacent to the Town Office in support of the Village Wastewater Project when the 
matter was not on the posted agenda, the Board must by its rules bring the matter up again 
and ratify its vote. 
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Taylor Prouty moved to ratify the Board's December 5, 2022 decision to authorize soil 
testing on land owned by the South Londonderry Free Library located adjacent to the 
Town Office, the cost of which shall not exceed $4,000, to be paid from a source to be 
determined at a later date, seconded by Jim Fleming. 

e. Parks Board - Discuss creation of Recreation Director position 

Regarding the proposal for a regional recreation director, the Board reviewed recommended 
Town Meeting warning articles presented by Kelly Pajala for Londonderry as well as those 
for the other participating Towns, as follows: 

Londonderry 

• Article 1 Shall the Town establish the full-time position of Mountain Towns 
Recreation Director by contracting with participating regional Towns using an inter local 
agreement as established in 24 V.S.A. 4901. 

• Article 2 Shall the Town raise and appropriate a sum for the salary and benefits of 
the Mountain Towns Recreation Director, an amount not to exceed$ __ , a portion of 
which will be offset by contributions from participating regional Towns as established in 
a inter local agreement. 

Other Towns 

• Article 1 Shall the Town of_ participate in the establishment of a full-time 
position of Mountain Towns Recreation Director to be hired by the Town of 
Londonderry, by contracting with participating regional Towns using an inter local 
agreement as established in 24 V.S.A. 4901. 

• Article 2 Shall the Town raise and appropriate a sum for a portion the salary and 
benefits of the Mountain Towns Recreation Director, an amount not to exceed$ --~ 
and in accordance with the inter local agreement established between all participating 
Towns. 

Sarah Kiefer gave updates on the status of the other towns, and mentioned that an interlocal 
agreement would be the mechanism for how it all comes together. Pajala clarified 
information on how other communities may set up their articles, which don't necessarily 
need be the same, as the legal contractual agreement that brings it all together is an 
"interlocal agreement" between the towns. 

Pajala mentioned two requests of the Board: 
• That the Town Attorney should review, comment and sign off on the two Londonderry 

articles. 
• For Londonderry's second article, coming up with an "amount not to exceed" that 

provides for the possibility that not every other town will participate. 

Prouty suggested that there should be some minimum participation clause in case one or 
more of towns back out, and it was generally agreed that this should somehow be worked 
into the articles. 

Taylor Prouty moved to include in the 2023 Annual Town Meeting warning articles 
seeking to establish the full-time position of Mountain Towns Recreation Director, and to 
raise and appropriate funds for salary and benefits for the position, the specific wording 
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and dollar amount to be determined by the Board, with the advice of the Town Attorney, 
seconded by Melissa Brown. The motion passed unanimously. 

f. Parks Board - Appointment to fill vacancy 

The Board reviewed an application from Chad Stoddard to fill a vacancy on the Parks Board 
caused by the resignation of Matt Scott in August 2021. Pajala noted that the Parks Board 
had recommended his appointment at its most recent meeting. O'Keefe mentioned that the 
term of the vacancy expires in April 2023, so the appointment would only extend until then. 

Jim Fleming moved to appoint Chad Stoddard to the Parks Board, to fill a vacancy with a 
term ending 4/30/2023, seconded by Melissa Brown. The motion passed unanimously. 

8. Transfer Station/Solid Wase Management 

a. Updates 

Cavanagh mentioned that the backhoe arm has been fixed at a cost of $1,819.39, and that the 
plowing contractor had some equipment issues with the recent storm and thanked Transfer 
Station staff for stepping in to keep the facility open the previous Saturday. He mentioned 
that 2023 Transfer Station stickers are available at the Town Office. 

9. Roads and Bridges 

a. Updates 

Taylor Prouty spoke about the recent storm and that there was some broken equipment and 
that one Town truck was struck by an oncoming vehicle. The accident was not the fault of the 
Town employee and there were no injuries. All-in-all, he said, the Road Crew did pretty well 
in a significant storm. 

10. Old Business 

a. Consider proposals for Town Hall roof repairs 

The Board reviewed a proposal from the Vermont Roofing Company for replacement of the 
roof at the rear of the Town Hall and repairs to the bell tower roof as well. O'Keefe 
recommended that the Board approve the former but hold off on the latter as the Town Hall 
Renovation Committee is of the opinion that the bell tower repair cost is too high at this time. 
O'Keefe noted that the contractor was retained by the Town's engineer Chris Cole and did 
the previous work on the building, and the overall roofing cost is in line with the pricing 
approved by the Board earlier in the year. 

Tina Labeau confirmed that there were adequate funds in the Town Building Reserve Fund 
for this expanse. 

Jim Fleming moved to 1) accept the quote from Vermont Roofing Company for roofing 
replacement at the rear of the Town Hall, estimated to cost $19,210, 2) authorize the Town 
Administrator to execute any documents necessary for the hiring of the contractor to 
conduct the necessary work, and 3) authorize expenditure of up to $20,000 for this effort to 
be paid from the Town Building Reserve Fund, seconded by Taylor Prouty. The motion 
passed unanimously. 
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b. Consider placement of roadside historic marker on Town property 

Bob Wells explained that he had received approval from the Board previously to apply for a 
roadside historic marker celebrating Londonderry's important place in the development of 
snowboarding, to be located at the Genser Barn property at the northeast comer of the 
easterly intersection of VT Routes 11 and 100. He explained that VT rans staff had some 
reservations about that location due to safety concerns, so he discussed with Town and State 
representatives an alternative location directly across the road at Williams Park outside the 
State highway right-of-way and about 25 feet west of the war memorial. The Parks Board 
unanimously approved the location on 12/5/2022 and VTrans has indicated that it's an 
acceptable location as well. 

Wells explained that he was now seeking Selectboard approval once again, but for the new 
site. He reiterated that the marker recognizes the work of Jake Burton Carpenter to begin 
manufacturing snowboards in 1977 right on Main Street in Londonderry. He added that the 
marker is being cast at this time and should be ready to go up in 20-24 weeks. Installation of 
the marker was briefly discussed, and Wells noted that there is planning for a dedication 
ceremony. 

Sharon Crossman thanked Wells for his persistence in pursuing this community building 
effort. 

Taylor Prouty moved to rescind the Board's decision from 8/15/2022 on the location of a 
roadside marker on parcel #102026.000, and instead support the application to the State of 
Vermont for a roadside historic marker to memorialize Londonderry's place in the history 
of snowboarding, and to allow placement of the marker at Williams Park, at a specific 
location on the property previously agreed to by VTrans and the Parks Board, seconded by 
Jim Fleming. The motion passed unanimously. 

c. Discussion of use of funds from the American Rescue Plan Act (ARP A) 

The Board reviewed a matrix of all requests to date for ARP A funds with the most recent 
having come in from One Londonderry, Mike and Tammy's Main Street Market and Deli, 
and the South Londonderry Free Library. These are in addition to requests reviewed on 
11/7/2022 and 11/21/2022. 

O'Keefe noted that the total amount of funds requested for FY2023 so far is $372,600, and 
just over $247,500 is available. He suggested that the Board may want to reconsider its 
previous decision to keep the application period open until mid- April as there are some 
entities requesting funds that may need the assistance sooner as opposed to later, and that 
moving the closing date up to 2/1/2023 or 1/15/2023 might help with this. 

The Board discussed moving the date up due to the number and amount of funds requested 
already, and it was agreed that it was important to get the word out for any such change in the 
deadline. There was also discussion about allocating only portions of the amounts requested 
to address immediate needs. 

Jim Fleming moved to rescind the Board's original date that allocation of funds and move 
it to 2/1/2023 to accept American Rescue Plan funds applications, seconded by Taylor 
Prouty. The motion passed unanimously. 
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d. Discuss regulation of short-term rentals 

The Board reviewed the new short-term rental (STR) ordinance recently adopted by the 
Town of Chester as well as a chart assembled in support of that adoption process that notes 
the purpose of the ordinance is to strike a balance between various goals and objectives, and 
provides the description and impact assessment of a number of types of STR regulations. 

The Board reviewed an email received that day by Melissa Brown from residents 
complaining about a new STR in a residential area that is causing negative impacts on the 
resident's property and surrounding neighborhood. Brown discussed whether a working 
group needs to be formed to work on this concern. 

How to address writing an ordinance and what elements of STRs it would regulate was 
considered. Prouty stated that the whole matter is evolving and any ordinance established can 
be amended in the future. 

Crossman mentioned that language in the first draft of the proposed new Zoning Bylaw had 
STR language removed in deference to the Selectboard's interest in establishing an 
ordinance. She agreed to forward a copy of the previous version's language on STRs to the 
Board. Brown suggested that the Zoning Bylaw and the STR ordinance could work together 
to address the STR issues. 

Fleming asked about enforcement of an ordinance, and Cavanagh suggested bringing on a 
STR officer and pay for it through a registry fees and a local 1 % rooms tax. Fleming 
suggested a building inspector to review structures used for this purpose as well. Jim 
Amedeo spoke to overcrowding of STR residences and noted that if more than 12 people are 
housed the structure requires a sprinkler system. He added that the State Fire Marshall can 
provide enforcement of State rules in the community. Elsie Smith suggested that there could 
be regional enforcement covering several towns. Gail Mann suggested a public information 
campaign on the issue and the Town's interest in regulating STRs. 

It was agreed to continue working on this and to discuss it again at the next regular meeting. 

e. Discuss remote accessibility for meetings of public bodies 

O'Keefe noted that the meeting was being live-streamed for the first time, and Brandon Perra 
from GNAT introduced himself and noted that the meeting streaming was a test but was live 
to the public. The plan, he mentioned, was to roll out streaming Selectboard meetings for 8 
other area towns and eventually bring on all other boards and commissions. And for now, it 
would be viewing only and not allow for two-way interactions. 

Elsie Smith for the Planning Commission recommended a remote feature for meetings such 
as Zoom software. There was further discussion about accommodating this better, which 
would require new technology and equipment. 

It was noted that Annunziata is researching the setup at Neighborhood Connections, which is 
known to work pretty well. 

Pajala noted that Board members have always been able to attend meetings remotely under 
the Vermont Open Meeting Law. 
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f. Discuss Williams Dam 

Cavanagh noted that the USDA Natural Resources Conservation Service preliminary 
investigation feasibility report for the repair of the Williams Dam came in that day and Board 
members each received a copy. O'Keefe reiterated that this was the one source found that 
could fund the repair or replacement of the dam and the report concludes that it is unable to 
be funded as it would not solve the flooding issues for which the program is set up to 
address. 

Brown asked to add this matter to the agenda for the next regular meeting and make the 
report available to the public. 

Cavanagh noted that the report is thorough and in-depth, and concludes that unless the Town 
can find other sources of money to renovate the dam that its removal through the Connecticut 
River Conservancy is recommended. And that there are no alternatives reviewed that would 
help in any way to mitigate flooding. He made clarified that the study refers to the population 
of Londonderry being 180 people, but that it is referring to the Census Designated Area of 
the north village only. 

11. New Business 

a. Discuss requested Town Meeting article on borrowing for a new fire engine for the 
Phoenix Fire Company #6 

Phoenix Fire Company #6 Fire Chief Jim Ameden address the Board about the need for a 
new fire engine, noting that the 1991 Mack vehicle was purchased 32 years ago and is long 
overdue for replacement. He mentioned that the department is looking for a basic standard 
cab that seats three people, carries 1,500 gallons of water with a 1,500 GPM pump, and is 
estimated to cost approximately $500,000. The department is working with Dingee Machine 
of Comish, NH to build the new apparatus and Ameden mentioned the company has built 
three trucks already for the department and builds them at a very good cost. 

Ameden stated that the department is not looking for 100% funding from Town Meeting as it 
provides services to the Town of Landgrove and will request funds there, and as a 501(c)(3) 
organization it raises funds from donations and activities. He said he'd have an exact cost 
figure before Town Meeting and can amend the article at Town Meeting with the more 
specific cost figures. How to finance the vehicle was discussed, as was grant opportunities, 
and Ameden mentioned that the Fire Company would own the vehicle and take care of all 
expenses including insurance and ongoing repairs. Ameden noted that the call volume has 
increased dramatically and expects to make over 100 runs this year. 

Taylor Prouty moved to include in the 2023 Annual Town Meeting a warning article 
seeking to raise and appropriate funds for a new fire engine for the Phoenix Fire 
Company #6, the specific wording to be determined by the Board, seconded by Jim 
Fleming. The motion passed unanimously. 

b. Review and discuss preliminary FY2024 Budget 

The Board briefly reviewed the first draft of the proposed budget, Labeau noted that the 
amount to be raised by taxes is 3% less than last year's amount, but does not include 
appropriations and other articles. The status of appropriations was discussed, and figures for 
potential new employees. The budget includes cost of living adjustment (COLA) for 
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employees of 5% Labeau mentioned, and it was noted that the social security COLA is 
presently almost 9%; there was discussion about evaluating the impact of a higher COLA for 
employees. 

Fleming left the meeting at approximately 8:40 PM. 

Labeau suggested setting up a time for the Board to go over the budget line by line. 

c. Discuss VT Route 11 right-of-way matter in the vicinity of Riley Road (TH #8) 

O'Keefe reviewed with the Board correspondence and old maps received from VTrans 
related to a major culvert project along VT Route 11, and the State right-of-way office has 
found that a change to the ROW in the 1940's resulted in the Town being given ownership of 
abandoned State ROW. But the State claims that the Town may have never discontinued that 
ROW and therefore some land in the vicinity of Riley Road and the Taylor Farm may be 
burdened by a Town ROW never relinquished. He noted that VTrans plans to meet with the 
property owners, and he will participate and invited Board members to participate. 

It was agreed that the Town should not spend significant funds to address this if possible. 

d. Consider changes to January Selectboard meeting schedule 

With the regular January meetings falling on the day after New Year's Day and on Martin 
Luther King Jr. Day, and there being 5 Mondays in January, it was suggested that the regular 
meetings for January be pushed out a week. It was noted that the Board needs to approve the 
Town Meeting warning on 1/23/2023. 

Melissa Brown moved to adjust the regular Selectboard meeting schedule for January 
2023, to meet on January 9 and 23, instead of January 2 and 16, seconded by Taylor 
Prouty. The motion passed unanimously. 

e. Executive Session(s) - The appointment or employment or evaluation of a public 
officer or employee per 1 V.S.A. 313 (a)(3) 

Taylor Prouty moved to enter executive session to consider the employment or evaluation 
of a Town officer or employee, pursuant to Title 1 V.S.A. Section 313(a)(3), and invite 
Shane O'Keefe and Tina Labeau to attend the executive session, seconded by Melissa 
Brown. The motion passed unanimously. 

The Board entered executive session at 8:45 PM and came out of executive session at 9:07 
PM. 

f. Consider employee compensation matter 

Melissa Brown moved to I move to adjust the hourly rate of pay for Don Lyon to $25.00 
and for Troy Maynard to $22.50, effective for the current pay period, seconded by Taylor 
Prouty. The motion passed unanimously. 

g. Executive session - Pending or probable civil litigation or a prosecution, to which 
the public body is or may be a party, per 1 V.S.A. 313 (a)(l)(E) 

Taylor Prouty moved to find that premature general public knowledge of probable civil 
litigation regarding private property on Middletown Road will clearly place the Town of 
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Londonderry at a substantial disadvantage, seconded by Melissa Brown. The motion passed 
unanimously. 

Taylor Prouty moved to move to enter executive session to discuss probable civil 
litigation in a matter regarding private property on Middletown Road, to which the 
Board may be a party, pursuant to Title 1, V.S.A. Section 313(a)(J)(E), and invite 
Town Administrator Shane O'Keefe to attend, seconded by Melissa Brown. The motion 
passed unanimously. 

The Board entered executive session at 9:09 PM and came out of executive session at 
9:25 PM. No decisions were made 

12. Adjourn 

Taylor Prouty moved to adjourn the meeting, seconded by Melissa Brown. The motion passed 
unanimously. 

The meeting adjourned at 9:26 PM. The next regular meeting of the Selectboard is scheduled for 
January 9, 2023. 

Town Administrator 
Approved January 9, 2023. 

YSELECTBOARD 
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