Town of Londonderry, Vermont
Selectboard Meeting Agenda
Monday, August 29, 2022 – 6:00 PM
100 Old School Street, South Londonderry, VT 05155
1.
2.
3.
4.
5.
6.

Call Meeting to Order
Additions or Deletions to the Agenda
Minutes Approval – Meeting(s) of 8/15/2022
Selectboard Pay Orders
Announcements/Correspondence
Visitors and Concerned Citizens
a. Monthly update – One Londonderry
b. Update on Communications Union Districts

[1 VSA 312(d)(3)(A)]

7. Town Officials Business
a. Planning Commission – Monthly update
b. E911 Coordinator – Approve name of new private road (Perry Lane)
8. Transfer Station/Solid Waste Management
a. Updates
9. Roads and Bridges
a. Updates
b. Consider proposal for roadside tree cutting on Hells Peak Road
c. Consider request to VTrans for speed limits on VT Route 100 south of VT Route 11
d. Consider changes to Town Highway numbers for Hells Peak Road
e. Consider contract for supply of Road Crew uniforms
10. Old Business
a. Update on Communications Union Districts
b.a.
Consider establishment of committees for Housing Needs Assessment, WaterWastewater project and Town Hall Renovation project
c.b. Establish Cannabis Control Commission point of contact
d.c. Platt Elevation Project – 7th Extension of Memorandum of Understanding
11. New Business
12. Adjourn
Meeting documents will be available at http://www.londonderryvt.org/town/agendasminutes/
approximately 24 hours before the meeting.
As Amended at Meeting

Town of Londonderry, Vermont
Selectboard
Meeting Minutes
Monday, August 29, 2022
Twitchell Building - 100 Old School Street, South Londonderry, VT
Board Members Present: Vincent Annunziata, Taylor Prouty and James Fleming.
Board Members Absent: Thomas Cavanagh and Melissa Brown.
Others in Attendance: Town Officials -Town Administrator Shane O'Keefe; Recycling
Coordinator and One Londonderry representative Esther Fishman; Planning Commissioner
Sharon Crossman; Beautification Committee members Pam Abraham, Barbara Wells and Martha
Dale. Others - One Londonderry representative Elsie Smith; Southern Vermont Communications
Union District representative Eric Hatch; business owners Judy and Tom Platt (6:28 PM); 2nd
Congregational Church representative Skip Raymond; residents Deb and Don Hazelton, Dwight
Johnson (6:20 PM) and Bruce Frauman (GNAT).
1. Call meeting to order
Vincent Annunziata, acting as Chair due to the absence of Tom Cavanagh, called the meeting to
order at 6:00 PM.
2. Additions or deletions to the agenda

(1 VSA 312(d)(3)(A)]

O'Keefe recommended moving the Communications Union District update toward the beginning
of the meeting.
Taylor Prouty moved to adjust the agenda by moving item JO.a to item 6.b, seconded by Vincent
Annunziata. The motion passed unanimously.
3. Minutes Approval - Meeting(s) of 8/15/2022
Jim Fleming moved to approve the minutes of the Selectboard meeting of August 15, 2022,
seconded by Taylor Prouty. The motion passed unanimously.
4. Selectboard Pay Orders
Taylor Prouty moved to approve the pay orders for payroll and accounts payable, seconded by
Jim Fleming. The motion passed unanimously.
5. Announcements/Correspondence
Shane O'Keefe noted the following:
•

On heating oil for Town facilities, we received new bids and accepted the low bid from
Irving Oil of $3.853/gallon for 3,000 gallons.

•

We received word that the USDA Natural Resources Conservation Service has funded
the Town's request for a preliminary investigation feasibility report for the repair of the
Williams Dam. We should expect receipt of a Memorandum of Understanding for the
Board to consider.
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•

Last week we received the first payment of the 2nd year of ARP A funding in the amount
of$86,681 of the total of $247,522 for this year.

•

That day we received the signed lease for the solar array proposed for the former septage
fields, and he looks to sign it once given the go-ahead from the Town Attorney.

•

VTrans informed him that they will begin paving VT Route 11 from the Plaza to the
Landgrove next month.

•

Registration in still open for any Board member interested in attending the annual VLCT
Town Fair, which is scheduled for October 6 and 7 in Killington.

O'Keefe noted correspondence included in the Board's meeting packet was as follows:
•

A letter, dated 7/19/2022, from the Rowland family expressing thanks for the stone wall
repairs done by the Highway Department at the end of Parsons Lane.

•

The annual financial report for calendar year 2021 for the Deerfield Valley
Communications Union District.

•

The monthly Town financial report for July 2022.

6. Visitors and Concerned Citizens
a. Monthly update - One Londonderry
Elsie Smith noted that OL Recreation Group is working on erecting a shed at the skating rink
at the Plaza for the coming winter, largely underwritten by the Jamaica Cottage Shop, and
permits are now being sought. And a trails brochure/map is being prepared as well.
The Housing Group is working with the Planning Commission on the housing needs
assessment, she stated, and is fundraising for a housing project off of Hells Peak Road.
Smith noted that a resource guide is being worked on and draft materials for it are in the
Board's meeting packet. It will be a guide to community services, restaurants, hotels and
other businesses. Funding is being sought for the project and it is likely that a request for
ARP A funding will made to the Board.
The community facility project proposed for the Town-owned Prouty property in now
officially on hold, Smith mentioned, the committee chair has resigned, and Norwich
University has indicated that it is too busy with other capstone projects to work with
Londonderry at this time. Hopefully the project will come back in the future, she added.
b. Update on Communications Union Districts
Eric Hatch updated the Board on the activities of the Southern Vermont Communications
District. He mentioned that phase I of the project had been completed early, and fiberoptic
connection is available in Bennington, Woodford and parts of both Shaftsbury and Pownal.
And he noted that they are going before the Vermont Community Broadband Board in early
September for approval of phase II, a $9.1 million project which would provide for fiber to
Londonderry as well as the rest of Bennington County.
On the 20-year contract with Consolidated Communications to provide the Fidium Fiber
internet service, Hatch stressed the need for ongoing accountability and transparency with the
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company with emphasis on speed, reliability and customer service. The next steps, if
approved, would be detailed engineering followed by construction beginning in 2023.
Regarding the two CUDs covering Londonderry, the first CUD that builds out the fiber gets
the CUD funding, he mentioned.
He mentioned that service pricing is available to view on the Fidium Fiber website, and preordering will be available. Phone service was discussed, as was other large utility projects in
the region. Hatch thanked the Board and left the meeting at 6:25 PM.
7. Town Officials Business
a. Planning Commission - Monthly update
Sharon Crossman provided the Board with an update on Planning Commission efforts.
On the housing needs assessment, she noted that the Commission met and suggest a 3-person
group to work with the consultant, consisting of one Commission member, one Selectboard
member and one member of the One Londonderry Housing Group. This group would then
communicate with the Commission on the project.
Regarding the Zoning Bylaw amendment, a draft is now ready for public hearings and the
Commission is working on a schedule and location for hearings with the consultant.
The planning grant for the North Village Master Plan is being closed out, she mentioned. She
noted that a second grant could then be applied for for master plan implementation
As for the Wastewater Project, she mentioned that she and O'Keefe had recently met with the
Library Board regarding their property behind the Town Offices and its suitability for a
community septic system. The Library Board is exploring its options for the property, and
additional site analysis is required.
She added that it is important for as a many people as possible to be made better informed
about the new designs for these systems, which can be very appropriate for small lots and
villages. Crossman mentioned that the Commission has not had a lot of luck getting people to
view these systems to what this innovative technology has to offer. She is considering having
the Town's engineer do another presentation at the Manchester facility at its community park
or elsewhere to demonstrate what they look like and their lack of smell. She mentioned that
the need for improved wastewater systems is highlighted by the elevated e. Coli counts in the
West River of late.
The Town Hall project, O'Keefe spoke to the difficulty of attracting contractors to conduct
the work and it is hoped that VMS Construction can fit the project in soon. He hopes to
include as much work as possible, including some elements of the Town Office, in order to
make the project more attractive.
b. E911 Coordinator - Approve name of new private road (Perry Lane)
The Board reviewed an application from Don and Deb Hazelton seeking to name a new
private road off of Hells Peak Road as "Perry Lane". O'Keefe noted that this proposed road
was issued an access permit (#2020-02) by the Board on 3/2/2020, and was part of a
subdivision approved under Zoning Permit #2020-06 on 6/17/2020.
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O'Keefe noted that the Town's E911 Coordinator had concerns with the proposed name
sounding too similar to the existing "Derry Lane", as the State of Vermont E911 addressing
standards mention that for roads "(t)here shall be no identical or similar-sounding names".
He noted that with identical or similar-sounding names there could be mix-ups during
emergency response situations.
Deb Hazelton mentioned that the last thing they want to do is create a name that would cause
confusion with emergency services, but noted that the two roads were in different parts of
town, with different zip codes and covered by different fire departments.
She mentioned that Peny Lane would be named for a friend named Bob Perry from Weston,
who before he passed away had stated that he'd love to have a road named after him. She
also offered a second choice, which would be "Bob Peny Lane", and there was agreement
that this might be more acceptable.
Prouty reiterated the State's road naming restrictions, and O'Keefe suggested connecting
with the State E911 Coordinator to comment on the matter. Prouty suggested additional
research, and ask O'Keefe to confer with Town E91 l Coordinator Kelly Pajala to work on
acceptable ways to name the road. Annunziata stated that if the Town's E911 Coordinator
was amenable to a new name then the Board is likely to approve it.
The Deb Hazelton mentioned that they had already put up a road name sign. The Hazeltons
left the meeting 6:45 PM.
8. Transfer Station/Solid Wase Management
a. Updates
Esther Fishman stated that notice went out to conditionally exempt generators in anticipation
of the 10/1/2022 hazardous waste collection. She added that she will put together a flyer to
announce this and get that to O'Keefe for the Board's next meeting.
She mentioned that there had been some confusion at the Transfer Station the past week as
the Supervisor was not aware that the Board had changed the Tuesday operation hours back.
9. Roads and Bridges
a. Updates
Taylor Prouty noted that the Road Crew is finishing up the Grants-in-Aid project on
Goodaleville Road, with only seeding and mulching left. Roadside mowing is ongoing, he
reported, with most of south Derry done and north Derry likely to begin next week, and that
there had been some scheduling delays that prevented a June start to this work.
He spoke about a proposal coming up from Green Mountain Power where the company looks
to bury its lines beneath Under the Mountain Road for approximately 3 miles, which will
require Board approval. He mentioned that this would be a major undertaking and that the
Town needs to find other examples of where this was done to ensure that the Town is
adequately protected. Prouty noted that the Town could rely on the State statutes or establish
its own regulations, and O'Keefe mentioned that Town authority to control this type of
project fall under the same as that for access permits. Prouty noted he has no issues with
GMP, but has concerns with working with Consolidated Communications due to lack of
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responsiveness. The project is still developing and GMP's planning contractor would like to
visit with the Board at an upcoming meeting, Prouty stated.
O'Keefe gave the follow updates:
•

Following up on the traffic calming discussion at the last meeting, Tom, Taylor and he
met with VTrans District #2 representative Marc Pickering last week and with regard to
location of radar feedback signs, and Pickering stated that on State highways they must
be erected at the location of existing speed limit signs, so it would make sense that they
be located at the 30 MPH signs at the entrances to the villages. Other Town efforts on
erecting these signs were mentioned. He'll continue to gather information on this matter
and report back at the next meeting.

•

The Town received a cost proposal from Hoyle Tanner for the Spring Hill Road culvert
replacement and the proposed service costs were remarkably higher than expected. He
has spoken with the firm and is working on ways to pare down the scope and cost. Our
VTrans structures grant will pay for this effort, he mentioned, but we would like to use as
much of that grant as possible on the construction end of the project. Other revenue
options for the project were mentioned.

Prouty noted that the Town has received an amended road access permit for 45 Old School
Street that eliminates the need for a road crossing and makes other changes, and this is likely
to be considered at the next meeting.
He also recalled a previous meeting he and O'Keefe had had with a property along Gale
Meadows Road regarding need for an access to the property for a new home. The property
owner has reported that after conducting some research, the portion of Gale Meadows Road
to which he needed access from the Vermont Department of Fish and Wildlife is actually
under his ownership and the State has access over his land. He therefore needs no permission
from the State to create an access. Prouty noted that the Town needs to consider reclassifying
the Town portion of the road from Class 3 to Class 4. O'Keefe mentioned he is working with
VTrans on some highway road map changes and maybe this can be included into the series of
changes.
b. Consider proposal for roadside tree cutting on Hells Peak Road
Prouty distributed a written proposal for tree removal from Can Tree & Timber and
mentioned that he had spoken with Tree Warden Kevin Beattie about the proposed tree
removal project on Hells Peak Road, and Beattie concluded that they were hazard trees but
pointed out that there are a minimum of 4 trees on Thompsonburg Road needing removal.
Prouty noted that he and Beattie agreed that moving forward with the Hells Peak Road
proposal with existing funds was appropriate at this time, but Beattie suggests getting a
proposal to do the Thompsonburg Road trees. Prouty suggested to the Board approving the
existing proposal and exploring how and when this year to do the other trees.
O'Keefe mentioned that the proposed cost is $2,800 and the tree removal budget is only
$2,500. He added that material costs in particular elsewhere in the Highway budget were
going to create a situation where some projects or expenses will need to be cut. It was agreed
that the price was reasonable and the project is important.
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Prouty mentioned that Highway Department staff can do some additional training in order to
handle some tree work proactively before trees become large and/or hazardous.
Jim Fleming moved to accept the bidfrom Carr's Tree & Timber LLCfor tree removal
services along Hells Peak Road in the amount of $2,800, such funds to come from the
Town Highway Department Tree Removal budget, and to authorize the Town
Administrator to execute any documents necessary for the hiring of the contractor to
conduct the necessary work, seconded by Taylor Prouty. The motion passed unanimously.
c. Consider request to VTrans for speed limits on VT Route 100 south of VT Route 11
O'Keefe noted that during the recent discussion with VTrans on radar speed signs it was
realized that VT Route 100 south of VT Route 11 is entirely a 50 MPH speed zone, without
40 MPH and 30 MPH transitional speed limit zones as found at every other State highway
entrance to the north and south villages. He noted his research shows no speed limit signs
back to 2008, but that VTrans would do some research to see if there are supposed to be
signs up now that for some reason are missing.
O'Keefe suggested that the Board request that the State consider lowering the speed limit.
Jim Fleming moved to request that the Vermont Agency of Transportation and the
Vermont State Traffic Committee consider reducing the speed limit on VT Route 100 south
of the VT Route 11. At present the speed limit is 50 MPH in both directions of travel and
there are no graduated speed limits on this stretch of roadway, seconded by Taylor Prouty.
The motion passed unanimously.
d. Consider changes to Town Highway numbers for Hells Peak Road
O'Keefe reviewed with the Board the VTrans highway map which shows Hells Peak Road as
being portions of Town Highways #9, #11 and #13, and suggested renumbering it to TH #13
for its entire length for ease of reference such as with the Traffic and Parking Ordinance. He
noted that he has checked on this with the VTrans mapping section and they are amenable to
this. It was confirmed that no address changes would be made by virtue of this change.
Taylor Prouty moved to request that the Vermont Agency of Transportation renumber
Town Highway #11 as Town Highway #13, and renumber the portion of Town Highway
#9 between VT Route 11 and Barker Road as Town Highway #13, thus establishing that
the entirety ofHells Peak Road in Londonderry is designated as Town Highway 13,
seconded by Jim Fleming. The motion passed unanimously.
e. Consider contract for supply of Road Crew uniforms
O'Keefe noted that the Town presently is serviced by Foley Services of Rutland for Highway
Department uniforms and rags, and floor mats for the Town Office, and the contract expires
in September. A proposal from Unifirst was received and a proposed contract was distributed
at the meeting. He noted that both of the contracts include an evergreen clause that requires
the Town to actively terminate the contract to avoid the contract term automatically rolling
over for up to 3 years.
Costs for the two vendors is very close, but there would be a setup cost for switching over to
Unifirst for uniforms. Prouty mentioned the Road Crew was interested in trying a new
uniform vendor, and Annunziata stated that he has had good experience with Unifirst.
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Taylor Prouty moved to accept the proposal from Unifirst for supply of Highway
Department uniforms and towels, and Town Office floormats, and authorize the Town
Administrator to execute any documents necessary to secure this service, including a
service contract or agreement, seconded by Jim Fleming. The motion passed unanimously.
10. Old Business
a. Consider establishment of committees for Housing Needs Assessment, WaterWastewater project and Town Hall Renovation project
O'Keefe noted that there had been Board discussion about having meetings for the upcoming
housing needs study be subject to the VT Open Meeting Law (OML), and during that there
was discussion about whether other ongoing project efforts, namely the wastewater project
and the Town Hall renovations, should be treated likewise.
Annunziata noted that working groups could be less flexible if subject to the OML, and
suggested that they could work on their own and report in as necessary and any decisions
would been to made at an open meeting.
Sharon Crossman stated that some project working groups could be more laborious if
required to follow by the OML, and that she felt that there was no risk if we trust that those
working on the project act in good faith. She mentioned the Planning Commission is
prepared to do whatever the Board is comfortable with doing, and suggested that the
Commission could report in more often as necessary.
Annunziata suggested that in lieu of ONL requirement it would be sufficient if written
updates or minutes of working groups were made available to the Board for inclusion in
meeting packets to provide the public with information.
O'Keefe suggested that the Board could make formal appointments to project working
groups. He also stated that there was no significant working group activity going on in the
recent past.
Prouty stated that guaranteeing a level of transparency is important.
It was noted that for the Town Hall project the working group has been O'Keefe, Crossman,
Larry Gubb and Mimi Lines, and for the wastewater project, the working group has been
O'Keefe, Crossman, Larry Gubb and Gail Mann, with former Selectboard member Bob
Forbes having stepped away from the group some time ago.
It was agreed to continue this matter to the next regular meeting.
Smith left the meeting at 7:30 PM
b. Establish Cannabis Control Commission point of contact
O'Keefe noted that the Cannabis Control Commission requires that the Town establish a
point of contact for local Cannabis Control Board business, and he mentioned that Town
Clerk Kelly Pajala has agreed that it makes most sense for her office to handle this as it does
now with liquor licenses.
Jim Fleming moved to appoint the Town Clerk as the Selectboard's primary point of
contact with the Vermont Cannabis Control Board with regard to local licensing of
cannabis establishments, seconded by Taylor Prouty. The motion passed unanimously.
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Platt Elevation Project - 7th Extension of Memorandum of Understanding
O'Keefe noted that on 7/6/2022 the Board extended the Memorandum of Understanding (MOU)
for this project with Judy and Tom Platt for the 6th time, to 8/31/2022 and, due to ongoing
mutual obligations with the property owners under the MOU, he recommended extending it for
another 3 months.
Dwight Johnson stated that he was prepared to give the Board an update on the project.
Board members questions whether the project was complete, and O'Keefe responded by
saying it was complete but there are two invoices from the contractor that are outstanding,
each requiring more information or verification before the Town will pay them.
The property owner's wish to seek additional project funding was raised, and O'Keefe stated
that he has been invited to meet with the Platts and Johnson, along with Board Chair Town
Cavanagh and a State representative, to discuss next steps. Johnson noted that they believe
that there are constrnction items not included in the scope of work that should be paid for by
the state and look to seek amendments to the budget and/or scope of work subject to State
approval.
Jim Fleming moved to extend the effective end date of the March 2, 2020 Amended
Memorandum of Understanding between the Town and Thomas and Judith Platt related
to the Platt's property at 2152 Main Street,from 8/31/2022 to 11/30/2022, and to authorize
the Town Administrator or Selectboard Chair to execute an agreement extension
document on behalf of the Town. The Board previously approved an extension on
7/6/2022, seconded by Taylor Prouty. The motion passed unanimously.
11. New Business
None.
12. Adjourn
Taylor Prouty moved to adjourn the meeting, seconded by Jim Fleming. The motion passed
unanimously.
The meeting adjourned at 7:37 PM. The next meeting of the Selectboard is scheduled for
September 12, 2022.

Approved September 12, 2022.
Town Administrator
LONDO-DERRYSELECTBOARD

/!#

Thomas Cavanagh, Chair
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