Town of Londonderry, Vermont
Selectboard Meeting Agenda
Monday, August 15, 2022 – 6:00 PM
100 Old School Street, South Londonderry, VT 05155
1.
2.
3.
4.
5.
6.
7.

Call Meeting to Order
Additions or Deletions to the Agenda
[1 VSA 312(d)(3)(A)]
Minutes Approval – Meeting(s) of 7/18/2022
Selectboard Pay Orders
Announcements/Correspondence
Visitors and Concerned Citizens
Town Officials Business
a. Town Clerk – Approve Town Meeting minutes of 4/30/2022
[24 VSA 1152]
b. Beautification Committee – Welcome to Londonderry sign project

8. Transfer Station/Solid Waste Management
a. Updates
b. Consider changes to hours of operation
c. Consider Recycling Coordinator job description
9. Roads and Bridges
a. Updates
b. Discuss community traffic calming effort
c. Consider speed limit on Rowley Lane
d. Consider proposal for roadside tree cutting on Hells Peak Road
e. Selection of engineering consultant for Spring Hill Road culvert replacement
10. Old Business
a. Selection of consultant to conduct the Housing Needs Assessment
b. Consider whether to establish a local Cannabis Control Commission
c. Discussion on proposed One Londonderry community center project

[7 VSA 863(b)]

11. New Business
a. Consider request for boot drop – Ruck Up, Inc.
[23 VSA 1056]
b. Consider placement of roadside historic marker on Town property
c. Discuss applicability of Personnel Policy to elected officials
d. Review bids and award contract for heating oil delivery for Town facilities
e. Discuss Stormwater Planning
f. Consider participation in VLCT-PACIF cyber security awareness training
12. Adjourn
Meeting documents will be available at http://www.londonderryvt.org/town/agendasminutes/
approximately 24 hours before the meeting.
Posted and distributed on August 11, 2022
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Town of Londonderry, Vermont
Selectboard
Meeting Minutes
Wednesday, July 18, 2022
Twitchell Building - 100 Old School Street, South Londonderry, VT
Board Members Present: Thomas Cavanagh, Vincent Annunziata, Taylor Prouty and Melissa
Brown.
Board Members Absent: James Fleming.
Others in Attendance: Town Officials – Town Treasurer Tina Labeau; Planning Commissioner
Sharon Crossman; Recycling Coordinator Esther Fishman; Recycling Center employee Steve
Twitchell; and Board of Listers Chair Sandra Clark. Others – Deerfield Valley CUD
representatives Steven John and Ellen Seidman; Southern Vermont CUD representatives Eric
Hatch, John Hankin and Jim Wilbur; State Senator Brian Campion; One Londonderry
representative Brian Campion; RawleyRowley Lane residents Kris Korpi and Kippi Horton, and
Bruce Frauman (GNAT).
1. Call meeting to order
Tom Cavanagh called the meeting to order at 6:00 PM.
2. Additions or deletions to the agenda

[1 VSA 312(d)(3)(A)]

None.
3. Minutes Approval – Meeting(s) of 7/6/2022
Taylor Prouty moved to approve the minutes of the Selectboard meeting of June 6, 2022,
seconded by Melissa Brown. The motion passed unanimously.
4. Selectboard Pay Orders
Taylor Prouty moved to approve the pay orders for payroll and accounts payable, seconded by
Vincent Annunziata. The motion passed unanimously.
5. Announcements/Correspondence
Cavanagh noted the following:
•

That day the Town received four responses to the RFP for the housing needs study, which
have been forwarded to the Planning Commission for review.

•

With heating oil prices headed downward Town Administrator Shane O’Keefe is planning to
seek bids for review for consideration at the next Board meeting.

•

The Town did not receive any petitions seeking a Town Meeting vote on the matter of the
Notice of Conveyance of Municipal Real Estate for the proposed lease of a portion of the
Transfer Station property for the proposed Green Lantern Solar solar array. Approval of the
lease is on the agenda later in the meeting.
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Included in the Board’s meeting packet was as follows:
•

A 7/8/2022 email from Helen Hamman resigning her position on the Conservation
CommissionBeautification Committee.

•

A 7/5/2022 letter from VTrans soliciting proposals from municipalities for small new parkand-ride facilities. Board members were asked to let O’Keefe know if they’d like to pursue
this opportunity.

•

Windham County Sheriff’s monthly report for June 2022.

Tina Labeau mentioned that COVID-19 tests are available to the public at the Town Office, and
that tax bills are soon to go out in the mail.
6. Visitors and Concerned Citizens
a. Monthly update – One Londonderry
Esther Fishman stated that there was no report to give this month, but thanked the Board for
authorizing the effort to explore the possibility of siting Community Center on the Prouty
property.
Bennington District State Senator Brian Campion introduced himself to the Board and
attendees, mention legislative redistricting and stated he looked forward to meeting with the
Board in the future.
7. Town Officials Business
a. Listers – Homestead penalties

[32 V.S.A. 5410(g)]

Sandra Clark mentioned that there are options for the Board with regard to late filing
Homestead penalties, and while last year she recommended that the penalty be waived due to
pandemic conditions, she did not have a recommendation for this year. She recommended
establishing a penalty every few years. She described the work effort involved with penalties.
It was noted that the penalty was waived the past two years. Cavanagh suggested that the
economy is still in recovery mode, and others agreed.
Vincent Annunziata moved to waive the homestead penalty as provided for under 32 V.S.A.
5410(g) & 5410(j), seconded by Taylor Prouty. The motion passed unanimously.
b. Planning Commission – Monthly update
Sharon Crossman spoke to the Board about Planning Commission matters. Regarding the
housing need assessment, she reported that four proposals were received in response to the
Request for Proposals, and Commission along with representatives of the One Londonderry
Housing Group will review the proposals and select firms to interview. She invited interested
Selectboard members to participate in this. After interviews the Commission hopes to
provide a recommended consultant for selection by the Board. Cavanagh stated that whatever
meeting is held to review the proposals needs to be warned as a public meeting.
On the Water/Wastewater study, she mentioned she had hoped that more people would have
attended the recent visit to the in-ground wastewater community system in Manchester with
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the Town’s engineer, where very good information was provided. That system, she
mentioned, would be a good model for a possible system in Londonderry.
The Town Hall project, she noted, was schedule to see roof and balcony work begin in
August.
Regarding the Zoning Bylaw rewrite, she stated that the Commission is hoping to get public
hearings started soon, but that they are waiting for comments back from the Town Attorney.
She stated that people’s interest in the project is waning and asked if the Board could work to
help expedite the Town Attorney review.
8. Transfer Station/Solid Wase Management
a. Updates
Esther Fishman mentioned that they are no longer collecting plastic bags at the Transfer
Station as they discovered that Casella Waste Management was simply throwing them away.
She noted that there was some contamination of the bags. She has posted notice of this.
She also noted that there is a legislative update on solid waste matters in the meeting packet.
She spoke about one bill on extended producer responsibility for household hazardous waste.
Steve Twitchell updated the Board on the changed hours on Tuesdays, and he said it has been
an eyeopener. The biggest issue he stated is that people are showing up well before 11:00
AM opening time and creating a traffic problem outside the gate, blocking service truck entry
and he has seen people parking on private property across the road. He also noted that an
11:00 AM opening mixes those waiting to enter with those that normally come to the facility
at lunchtime, thus increasing traffic and usage for about 2 hours above safe facility capacity.
As for usage, he noted that for every person coming in after 4:00 PM there are 3 to 4 that turn
around early due to the late opening. He mentioned that many who use the facility late he
knows can make it during regular hours anyway, and are not weekenders. Twitchell provided
Tuesday usage statistics to the Board. The most he saw past 4:00 PM on a Tuesday was 14
cars, he stated.
He also noted that when the trash hauler comes in off hours sometimes drivers will follow
them into the facility to gain entry.
Twitchell stated that the extended Tuesday hours don’t appear to be helping anyone and
recommended going back to the old hours of 9:00 AM to 4:00 PM.
Brown suggested trying to follow through with the extended hours pilot program, provide
better public notice about it and give people enough time to figure it out. Previous efforts and
new ways to get the word out better was discussed.
The Board discussed balancing public convenience with impact on facility employees.
It was agreed to add this matter to the agenda at the next Board meeting. Brown suggested
the possibility of adding hours to the vacant position to help better operate the facility.
Twitchell noted that operations, laws and costs will be changing in the future and new
solutions should be considered for the Transfer Station.
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9. Roads and Bridges
a. Updates
Taylor Prouty noted that mowing started that day, and ditching is ongoing.
Last years’ culverts are coming in next week, which will help with projects on Goodaleville
and Spring Hill Roads, and soon we’ll settle on a paving schedule., he added.
Esther Fishman stated that the K-barriers on the VTrans bridge on VT Route 11 by the plaza
are sticking out and appear dangerous. It was mentioned that Town Administrator O’Keefe
should follow up with VTrans’ Marc Picking on the status of this and other bridges with
similar barriers.
10. Old Business
a. Update on Communications Union Districts
Ellen Seidman and Steven John representing the Deerfield Valley Communication Union
District, and John Hankin and Eric Hatch representing the Southern Vermont
Communication District, met with the Board to discuss recent efforts to bring fiber to
Londonderry.
Mr. John, who is the Chair of the DV Fiber Board mentioned that the good news is that the
universal service plan was just approved by the State of Vermont Community Broadband
Board. He mentioned that a $21.9 million grant has been approved to help distribute
broadband, and he expects a 2-year rollout.
Mr. Hatch, the Chair of the So.VT CUD, noted that the CUD covers 14 towns and is in
partnership with Consolidated Communications and has a 3-phase approach. In phase 2A,
which includes Londonderry, buildout will take place in 2023. He mentioned that they
recently put in a grant request for just short of $9 million.
Hatch stated that Winhall and Londonderry are towns that are in both of the CUDs, and a
decision will have to be made as to which approach, which CUD, the Town of Londonderry
would to go with
The Board thanked the representatives for coming to the meeting.
b. Discussion of use of funds from the American Rescue Plan Act (ARPA)
This was very briefly discussed. It was recalled from the previous meeting that the Board
would begin accepting funding requests on October 1, 2022 and the deadline is the first
meeting in April 2023.
c. Designation of agent and authorization to convey long-term lease of Town-owned
property – portion of Parcel 1030010.000 for use as solar array
Cavanagh noted that there were no objections or petitions filed in response the public notice
on this matter. Prouty recalled that the lease went through much negotiation and the final
version has been reviewed by the Town Attorney
Vincent Annunziata moved 1) to convey a long-term lease of a portion of the Town-owned
property located at 7060 VT Route 100 (Parcel #103012.000) to Londonderry GLC Solar,
LLC for a period of 20 years (with renewals) at $6,000 per year with rent escalations, 2) to
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designate Town Administrator Shane O’Keefe as the Town’s agent for this conveyance, 3)
to authorize the Selectboard Chair to execute and file a certificate of said designation with
the Town Clerk for recording, and 4) to acknowledge that all notice provisions specified
under Title 24 V.S.A. Section 1061 have been followed, seconded by Melissa Brown.
It was noted that the parcel numbers in the agenda and the motion are different. The parcel
map was corrected for the Transfer Station parcel, and the parcel number in the motion is the
correct one.
And it was clarified that the lease payment to the Town escalates by 2% each year. The
Town’s benefit is the stream of rental payments, and there is no power purchase agreement
for the Town.
Prouty suggested that the solar array equipment would last beyond 20 years and continue
functioning. He added that the lease negotiations included establishment of a reclamation
bond to ensure equipment removal and site cleanup at end of the life of the array.
There was further discussion about the proposed solar array and recycling of the equipment.
The motion passed unanimously.
11. New Business
RawleyRowley Lane
Rawley Lane residents Kris Korpi and Kippi Horton spoke to the Board about their efforts
working with Prouty on reducing traffic speeds on their road, which has many pedestrians
using it. They thanked Prouty for arranging for a dead-end sign and 35 MPH sign but
mentioned that traffic speeds have only increased and that maybe the sign should come
down. Cavanagh noted that roads without a speed limit sign default to 50 MPH speed limit
by State statute.
Prouty mentioned that the minimum speed limit by law is 25 MPH and that in order to
change a speed limit a traffic study for the specific road must be conducted before the
Town’s traffic ordinance is amended. Issues with drivers speeding here and on other local
roads was discussed.
Brown suggested working with the Windham County Sheriff’s Office on patrolling the road.
Korpi and Horton will contact the Sheriff’s Office.
Hybrid Meetings
Fishman inquired about the possibility of holding Selectboard meetings both in-person and
remotely, so participants did not have to physically come to the meeting.
Cavanagh stated that another person to manage the online meeting would be needed and
video and sound equipment to do so can be expensive.
Prouty suggested the possibility of people just being able to watch without participating.
There was question about whether that would comply with the Vermont Open Meeting Law,
and Fishman stated that she’d investigate it. Sen. Campion stated that he would also look into
it.
Fishman will also Neighborhood Connections about their ability
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Traffic Calming
Annunziata suggested discussing at the next meeting the community traffic calming as
approved by the Voters.
Roadside Marker
Brown mentioned an effort to establish a roadside historic site marker memorializing the late
Jake Burton, and it was agreed to add this matter to the agenda for the next meeting.
12. Adjourn
Melissa Brown moved to adjourn the meeting, seconded by Vincent Annunziata. The motion
passed unanimously.
The meeting adjourned at 7:19 PM. The next meeting of the Selectboard is scheduled for August
15, 2022.
Respectfully Submitted,

Shane P. O’Keefe
Town Administrator

Approved August 15, 2022.
LONDONDERRY SELECTBOARD

____________________________
Thomas Cavanagh, Chair
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7.a
LONDONDERRY TOWN MEETING MINUTES
The inhabitants of the Town of Londonderry, Vermont, who are legal voters of the Town Meeting
met at the Town Hall, 139 Middletown Road, South Londonderry, on Saturday, April 30, 2022, at
9:30 A.M. to act on the following Articles, namely: BUSINESS TRANSACTED FROM THE FLOOR:
Tom Cavanagh called the meeting to order at 9:40. The Assembly recited the Pledge of
Allegiance.
Article 1: To choose a Moderator to preside at Town Meeting. Pete Cobb nominated Doug
Friant. Marge Fish seconded the nomination. No further names were placed in nomination. The
body elected Doug Friant by a voice vote.
The Moderator went over the rules of procedure for the meeting. Steve Twitchell made
a motion to recess the meeting for two weeks at the same time and place. There was no second
to the motion.
Article 2: To act on the report of the Town Officers. Pete Cobb moved the article. George
Mora seconded it. The article passed by a voice vote.
Article 3: To elect all Town Officials required by law:
Selectboard member for a term of two years: Georgianne Mora nominated James Fleming. Danny
Cobb moved that nominations be closed, and the Clerk cast one ballot for James Fleming. Vincent
Annunziata seconded the motion. The motion passed by a voice vote.
Selectboard member for a term of three years: George Mora nominated Taylor Prouty. Danny
Cobb moved that nominations be closed, and the Clerk cast one ballot for Taylor Prouty. Darcy
Duval seconded the motion. The motion passed by a voice vote.
Lister for a term of three years: Tina Labeau nominated Sandra Clark. Danny Cobb moved that
nominations be closed, and the Clerk cast one ballot for Sandra Clark. Darcy Duval seconded the
motion. The motion passed by a voice vote.
First Constable for a term of one year: George Mora nominated Kevin Beattie. Danny Cobb moved
that nominations be closed, and the Clerk cast one ballot for Kevin Beattie. Darcy Duval seconded
the motion. The motion passed by a voice vote.
Second Constable for a term of one year: George Mora nominated Steve Twitchell. Danny Cobb
moved that nominations be closed, and the Clerk cast one ballot for Steve Twitchell. Darcy Duval
seconded the motion. The motion passed by a voice vote.
Cemetery Commissioner for a term of five years: George Mora nominated Laurie Kroos Mullen.
Danny Cobb moved that nominations be closed, and the Clerk cast one ballot for Laurie Kroos
Mullen. Darcy Duval seconded the motion. The motion passed by a voice vote.
Trustee of Public Funds for a term of three years: Darcy Duval nominated Mike Goodbody. Danny
Cobb moved that nominations be closed, and the Clerk cast one ballot for Mike Goodbody. Darcy
Duval seconded the motion. The motion passed by a voice vote.
South Londonderry Library Trustee for a term of three years: Barbara Wells nominated Margot
Wright. Danny Cobb moved that nominations be closed, and the Clerk cast one ballot for Margot
Wright. Darcy Duval seconded the motion. The motion passed by a voice vote.
Article 4: To see how much the Town will vote for a General Fund. Danny Cobb moved
the article in the amount of $2,087,527 for the General Fund. Chris Blackey seconded the motion.
There was discussion about the money that the Trustees of Public funds manage, including
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money for the cemetery fund. The discussion about revenue from “public funds” was ruled out
of order by the moderator. The motion passed by a voice vote.
Article 5: Shall the Town vote for its taxes to be paid to the Town Treasurer as provided
by law, due date to be on or before October 3rd, 2022. George Mora moved the article. Darcy
Duval seconded the motion. The motion passed by a voice vote.
Article 6: Shall the Town vote to raise and appropriate the sum of $65,500 for the
following organizations: Londonderry Conservation Fund $500, Champion Fire Company #5
$20,000, Phoenix Fire Company #6 $20,000, Londonderry Volunteer Rescue Squad
$15,000, South Londonderry Library Association $10,000. George Mora moved the article.
Darcy Duval seconded the motion. The motion passed by a voice vote.
Article 7: Shall the Town vote to raise and appropriate the sum of $41,602 for the
following organizations: Grace Cottage Foundation $750, Greater Northshire Access TV $2,000,
Green Mountain RSVP $415, Green Up Vermont $100, Health Care & Rehabilitation Services
$1,513, Mountain Valley Health Council $5,000, My Community Nurse program $2,500,
Neighborhood Connections $6,000, Senior Solutions $950, SVEDS $5,307, SEVCA $1,700,
Southeast Vermont Watershed Alliance $410, The Collaborative $1,000, Valley Cares $2,742,
Visiting Nurse Assoc. of VT & NH $7,000, Vermont Rural Fire Protection $100, West River
Montessori School $3,000, Windham County Youth Services $315, Women’s Freedom Center
$800. George Mora moved the article. Darcy Duval seconded the motion. The body allowed
Nicole Wengerd to speak on behalf of Neighborhood Connections. She thanked the
Londonderry Voters for supporting the work that Neighborhood Connections does in the
community. The motion passed by a voice vote.
Article 8: Shall the Town vote to raise and appropriate the sum of $500 to support the
American Red Cross. George Mora moved the article. Darcy Duval seconded the motion. The
motion passed by a voice vote.
Article 9: Shall the Town vote to raise and appropriate the sum of $1,500 to support
Londonderry 4 of July. George Mora moved the article. Darcy Duval seconded the motion. The
motion passed by a voice vote.
th

Article 10: Shall the Town vote to raise and appropriate the sum of $2,500 to support the
Flood Brook Athletic Association. George Mora moved the article. Darcy Duval seconded the
motion. The motion passed by a voice vote.
Article 11: Shall the Town vote to raise and appropriate the sum of $5,167 to fund the
hiring of an Administrative Assistant to the Planning Commission, a new position? George Mora
moved the article. Darcy Duval seconded the motion. Pete Cobb asked why this position is
needed. There was not a member of the Planning Commission present who spoke about the
position. Steve Twitchell made a motion to table the article to a later date. Alexandra Randell
seconded the motion. Steve Twitchell withdrew his motion. The second to the motion was not
withdrawn so the motion remained on the floor. The voice vote was too close to call. The
Moderator called for a division. There was a point of inquiry as to what a yes vote means and
what a no vote means. There was a point of order called to address the difference in postponing
the article to a date and time certain vs indefinitely. Steve Twitchell made a motion to amend his
original motion to postpone until Sunday, May 1, 2022, at 12:00pm at the Town Hall. Alexandra
Randell did not second the amendment to the original motion. The motion on the floor to

Page 10 of 171

postpone indefinitely was voted on by a voice vote. The Moderator called for a division. The
motion to postpone passed by division 63 yes 34 no.
Article 12: Shall the Town vote to raise and appropriate a sum of $10,680, which will
match $3,000 of private funds raised by the Beautification Committee, to fund the fabrication
and installation of four new “Welcome to Londonderry” signs. George Mora moved the article.
Barbara Wells seconded the motion. The Beautification Committee spoke about the sign
installation project. The motion passed by a voice vote.
Article 13: Shall the Town vote to raise and appropriate the sum of $50,000 to fund
contracting with the Windham County Sheriff’s Office for policing the town of Londonderry.
George Mora moved the article. Darcy Duval seconded the motion. Melissa Brown made a
motion to postpone Article 13 until after Article 14 is voted on. Pete Cobb seconded the motion.
The motion to postpone passed by voice vote.
Article 14: Shall the Town vote to raise and appropriate the sum of $40,000 to control
speeding by designing and installing mechanical means, such as radar signs, rumble strips, and
speed tables, at the select board's discretion? George Mora moved the article. Steve Swinburn
seconded the motion. There was discussion about the usefulness of speed signs, rumble strips
etc. vs contracting with the Windham County Sheriff’s office for law enforcement. There was
discussion about the amount of time the Sheriff’s office spends on traffic tickets vs other tasks
and the amount of money the Town gets from traffic tickets issued. Without objection from the
assembly, a representative from the Windham County Sheriff’s office spoke about the contract
that they have with the Town of Londonderry. There was discussion about costs for the services
that would be provided for both Article 13 and 14. There was discussion about dispatch services
and the Sheriff interacting with Fire and Rescue. The motion passed by a voice vote.
Revisit Article 13: Shall the Town vote to raise and appropriate the sum of $50,000 to
fund contracting with the Windham County Sheriff’s Office for policing the town of Londonderry.
Just to be safe, George Mora moved the article. Darcy Duval seconded the motion. There was
more discussion about the need for the contract with the Windham County Sheriff and the
amount of time they dedicate to different tasks. Jeff DiStasio made a motion to amend the article
to add that all data on crime for the preceding five years in Londonderry be presented before the
costs for this contract are voted on again and the contract is renewed. There was discussion about
where statistics about crime and the sheriff’s activities can currently be found. The Moderator
ruled the motion out of order and not germane unless a dollar amount to complete the task of
providing statistics was added to the amendment. There was a point of order about the process
of seconding and voting on the motion. Jeff DiStasio made a motion to amend his amendment to
add $250.00 to the cost of the contract. The amended Article 13 would be: Shall the Town vote
to raise and appropriate the sum of $50,250.00 to fund contracting with the Windham County
Sheriff’s Office for policing the town of Londonderry, including gathering and providing statistics
for crime that occurs in Londonderry. The amendment was seconded by Alexandra Randell. There
was a question about whether statistics would include crime that occurred when the Sheriff was
not on duty and the State Police would have jurisdiction. There was a voice vote on the
amendment. The moderator called for a division of the assembly because the outcome of the
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voice vote was not clear. There were 30 yes votes and significantly more than 30 no votes. The
motion to amend the article failed. The motion passed by a voice vote.
Article 15: Shall the Town vote to raise and appropriate the sum of $3,000 to be deposited
into the Emerald Ash Borer Infestation Reserve Fund. George Mora moved the article. Darcy
Duval seconded the motion. The motion passed by a voice vote.
Article 16: Shall the Town vote to raise and appropriate the sum of $100,000 to be
deposited into the Highway Equipment Reserve Fund. George Mora moved the article. Darcy
Duval seconded the motion. There was discussion about the difference between the Highway
Equipment Reserve Fund for the purchase of vehicles and the Highway Improvement Reserve
Fund for road improvement costs. The motion passed by a voice vote.
Article 17: Shall the Town vote to raise and appropriate the sum of $100,000 to be
deposited into the Town Buildings Reserve Fund. Steve Twitchell moved the article. Darcy Duval
seconded the motion. There was discussion about several of the Town buildings needing repairs
and why repairs are not happening as quickly as desired, including not being able to engage
contractors. The motion passed by a voice vote.
Article 18: Shall the Town vote to raise and appropriate the sum of $220,000 to be
deposited in the Highway Improvement Reserve Fund. George Mora moved the article. Darcy
Duval seconded the motion. The motion passed by a voice vote.
Article 19: Shall the Town amend the Community Economic Improvement Reserve Fund
to allow it to receive appropriations as voted by Town Meeting vote in addition to receiving funds
from grants, gifts, or donations from any source and through accrued interest. George Mora
moved the article. Darcy Duval seconded the motion. There was discussion about why the change
to the means of depositing money into this reserve fund needs to happen. The motion passed by
a voice vote.
Article 20: Shall the Town vote to raise and appropriate the sum of $5,000 to be deposited
in the Community Economic Improvement Reserve Fund. George Mora moved the article. Darcy
Duval seconded the motion. The motion passed by a voice vote.
Article 21: Shall the Town vote to renew the exemption from property taxes for the
following properties for the ensuing 5 years: Champion Fire Co. #5 Building – Main Street, South
Londonderry, Champion Fire Co. #5 Building – VT Route 100/Crescent Street, South Londonderry,
Phoenix Fire Co. #6 Building – VT Route 100, Londonderry; and Londonderry Volunteer Rescue
Squad Building – VT Route 100, Londonderry. George Mora moved the article. Darcy Duval
seconded the motion. The motion passed by a voice vote.
The assembly took a brief recess.
Article 22: Shall the Town vote to raise and appropriate the sum of $40,000 for
engineering costs for the removal of the Williams Dam. George Mora moved the article. Darcy
Duval seconded the motion. There was discussion about wanting to have more time to learn
about the engineering study and the options for the future of the dam mentioned in the study.
There was discussion about the flood risk involved in the removal of the dam and a desire to
explore various funding options for the repair of the dam. There was discussion about the dry
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hydrant that is currently located at the Mill Pond and the impacts of losing that resource if the
dam is removed. George Mora made a motion to pass over article 22. Vinnie seconded the
motion. There was a question about whether the Select Board will let the voters decide on the
future of the dam at a subsequent Town Meeting. The Select Board said they thought the issue
was important enough to not do anything about the dam without the approval of the voters. The
Select Board said their recommendation is to remove the dam with currently available funding
to mitigate the liability the Town carries as the dam’s owner. There was discussion about the
Town needing more time and information before a vote is taken but that the issue should not be
forgotten. There was assurance that the Select Board would not let the issue drop because
eventually the State will mandate action be taken because of the condition of the dam. There
was a question about the availability of funding for such projects in the future. Without objection,
the assembly heard from Ron Rhodes about current funding and timeframes for some future
funding options. There was a mention of the dam being used for hydropower. There was a
mention of concern with what might happen if the dam failed. The Select Board said they would
continue to bring up the dam at regular meetings. There was a question about whether the Town
will be liable for future flooding if the dam is removed. Pete Cobb made a motion to call the
question. Steve Twitchell seconded the motion. The motion passed with a voice vote. The motion
to pass over article 22 passed with a voice vote.
Article 23: To transact any other business that may legally come before the Meeting.
Dated at Londonderry this 24th day of March 2022. George Mora moved the article. Darcy Duval
seconded the motion. Barry Randell talked about the public funds under management by the
Trustees of Public Funds. Barry Randell made a motion that the Select Board investigate using
more of the interest earned with public funds to reduce the municipal property tax rate by August
1, 2022. Melissa seconded the motion. There was discussion about the difference between
restricted funds and the available interest that can be allocated for specific purposes. The motion
failed by a voice vote. Tina Labeau made a statement about the passing of Jim Twitchell. Pete
Cobb made a motion to adjourn. Marge Fish seconded motion. The motion passed by a voice
vote.
Selectboard of the Town of Londonderry
________________________ Thomas Cavanagh, Chair
________________________ Vincent Annunziata, Vice Chair
________________________ Taylor Prouty
________________________ Melissa Brown
________________________ James Fleming
Received for the record this _______ day of ______________ 2022
________________________________ Kelly M. Pajala, Town Clerk
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Town of Londonderry, Vermont
Selectboard Meeting Minutes – April 18, 2022

will be the guide. O’Keefe suggested that the Town’s engineer first do a presentation and
then open the meeting up to questions from the audience, with other experts available to help
with answers. The idea of anyone having three minutes and then come back around for
subsequent rounds was felt to be a good idea, with some time for follow-ups with the
engineer.
It was agreed to invite the Sheriff to discuss the Windham County Sheriff Office contract
matter under Article 13.
O’Keefe will explain articles 19 and 20, regarding the Community Economic Improvement
Reserve fund.
Provision of lunch at the Town Meeting was briefly discussed, as was the possible sale of old
street name signs during the meeting, possibly by silent auction.
8. Transfer Station/Solid Waste Management
h. Updates
Esther Fishman mentioned that a new utility pole has been placed near the Transfer Station to
provide 3-phase power. Right now the facility does not have 3-phase but could use it in the
future. She stated she would talk to electrician Gary Barton about the cost of tying in to the
3-phase power and to Green Mountain Power about this as well.
i. Consider changes to hours of operation
Cavanagh stated that he had spoken with Transfer Station staff and they’re willing to open
and close late one day per week, and Tuesday hours of 11:00 AM to 6:00 PM can work.
Fishman suggested supplemental lighting for later in the season, and there was discussion
about how long the extended hours would run. It was agreed to start this as a pilot program
on 5/10/2022 and to revisit it on 10/17/2022. Tracking facility usage during the extended
hours will be important to determine whether to keep the extended hours. Brown suggested
running the new hours for a full year to get the best usage information.
Taylor Prouty moved to change the hours of operation of the Transfer Station as follows:
Opening at 11:00 AM and closing 6:00 PM on Tuesdays, starting 5/10/2022, and revisiting
these hours on 10/17/2022, as appropriate, seconded by Melissa Brown. The motion passed
unanimously.
Fishman agreed to send out a press release on the Board’s decision.
9. Roads and Bridges
a. Updates
Taylor Prouty noted that the Highway Department is trying to transition into summer projects
from winter projects but is still dealing with some mud season work. And mentioned that the
new employee, Troy Maynard, starts this next week.
Ken Alberti thanked the Road Crew for shimming the manholes on Magic Mountain Access,
but inquired why the manholes weren’t raised during the paving last year. There was
discussion about this, and Cavanagh stated that he and Prouty would ask the Road Foreman
about this.
Page 6 of 11
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8.c

Town of Londonderry, Vermont
Recycling Coordinator
Job Description

FLSA Status: Exempt

Reports To: Selectboard

OBJECTIVE/PURPOSE
Under the direction of the Selectboard, the Recycling Coordinator/Solid Waste Manager
designs and implements programs for recycling, solid and hazardous waste management, and
education for the five towns of the Londonderry Solid Waste Group (LSWG) Landgrove,
Londonderry, Peru, Weston and Windham, Vermont.
WORK HOURS
In general, the schedule for this position is self-directed and flexible, with the majority of work
conducted remotely. However, attendance at scheduled meetings of the Selectboard outside of
normal work hours may be required. The estimated average work week for the position is 10
hours, with a maximum of 20 hours per week.
DUTIES AND RESPONSIBILITIES
•

•
•

•
•
•
•
•
•
•

Design, implement and manage programs that assist member towns, residents, businesses,
schools, and other institutions, with waste management, reduction, and diversion activities.
These include collections, recycling, composting, source reduction, and hazardous materials
management in compliance with Vermont statutes.
Research, write, and implement program related grants and grant-funded programs
including oversight of sub-contractors.
Conduct educational programs, and provide technical assistance for residents, businesses,
institutions, schools, and town government, including the design, production, and
dissemination of educational/informational materials. Educational programs must comply
with requirements set forth in the Vermont Materials Management Plan (MMP).
Design additions and changes to the Recycling/Transfer Station portion of the Londonderry
website in accordance with the Vermont MMP.
Write public information articles for newspapers and social media sites.
Write and implement the Londonderry Group’s Solid Waste Implementation Plan (SWIP)
and other required documents. Post on Londonderry’s website.
Draft for review Requests for Proposals (RFPs) for program related services.
Implement and manage the LSWG’s Extended Producer Responsibility (EPR) Laws. This
may include testifying at the state house or reaching out to senators, when appropriate, to
promote new EPR legislation or urge changes in current EPR programs.
Prepare and submit annual SWIP, hazardous waste, electronics, and other reports in ReTrac
as mandated by state requirements.
Design and implement ongoing multi-media public outreach campaigns to inform residents,
businesses, and institutions of the following preferred practices: waste reduction, materials
diversion, environmentally preferable purchasing and proper disposal or hazardous
materials including pharmaceuticals. Public outreach should also raise awareness of the
provisions of the Vermont Universal Recycling Law, Act 148.

Page 1 of 3
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Town of Londonderry, Vermont
Recycling Coordinator
Job Description

•
•
•
•
•
•
•
•
•
•
•
•

•
•
•
•
•
•
•
•
•

Manage and implement the LSWG’s special and hazardous waste and electronics
collections, compile data, and verify vendor charges.
Track and report diversion and disposal rate as it pertains to materials discussed in the
Vermont MMP.
Conduct surveys as required by Vermont’s MMP
Manage LSWG’s hauler/property managers annual registration.
Provide technical assistance for waste reduction at public events within the LSWG’s towns.
Collaborate with food distribution networks, conduct outreach education to food service
businesses.
Provide tours of the Londonderry Transfer Station to school groups and other organizations.
Work with Transfer Station staff to implement programs, respond to user complaints, seek
input to help make the Transfer Station more efficient.
Manage the LSWG’s backyard compost bin and countertop bucket and other products for
sale.
Publish LSWG’s activities via Press Releases, Website, Twitter, and other media as
appropriate.
Order and maintain inventory of Annual Transfer Station stickers and punch cards. Account
for delivery of these to the LSWG’s towns and two retail outlets.
Serve as LSWG’s representative at meetings of Recycling Coordinators, Hazardous Waste
Group, Vermont Product Stewardship Council, Product Stewardship Institute, Vermont
Solid Waste Managers Association, and other state or regional committees, boards, and
panels.
Attend solid waste related conferences and symposiums when appropriate.
Advise and regularly update Selectboard on solid waste disposal and recycling issues.
Researches and prepares bidding specifications as necessary.
Apply for, obtain, and manage grants, including all necessary documentation and
recordkeeping.
Participates in all appropriate safety training offered/sponsored by the Town.
Ensures that all interactions with colleagues, Town officials and the public are respectful,
courteous, and helpful.
Ensures effective response to requests and concerns expressed by the public.
Complies with all Town policies and state and federal regulations.
Performs other duties as assigned.

KNOWLEDGE, SKILLS AND ABILITIES
•
•
•
•
•

Must serve as trusted leader, demonstrating active listening skills, coaching, and motivating
employees.
Must demonstrate excellent judgment, decision making, customer service, and
communication skills.
Must maintain strong safety awareness, problem solving and critical thinking skills.
Must anticipate, recognize, communicate about, and respond to maintenance and repair needs
to prevent problems with safety, malfunction, or the greater cost of postponed repairs.
Must maintain composure at all times and interact tactfully and respectfully with all people.
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Town of Londonderry, Vermont
Recycling Coordinator
Job Description

•

Must willingly receive and apply constructive feedback.

EXPERIENCE, EDUCATION, AND TRAINING
•
•
•
•
•

At least 3 years supervisory experience that demonstrates effective supervisory skills
including the ability to provide timely constructive feedback.
Bachelor of Science/Arts degree or equivalent work experience required.
Experience in solid waste management preferred.
Valid driver’s license required.
OSHA 10-hour or 30-hour certification desired.

TOOLS/TECHNOLOGY
•

As necessary, must demonstrate computer literacy that includes: email, data entry,
spreadsheet work, online training, etc.

PHYSICAL AND MENTAL DEMANDS
•
•
•
•

Must be able to communicate clearly.
Must be able to evaluate and solve problems
Must demonstrate excellent judgment and quick reaction time to prevent accidents and
respond appropriately in the event of an emergency.
Must be able to read, comprehend and follow written and verbal directions and instructions.

WORK ENVIRONMENT/CONDITIONS
•

Most work occurs in home office or other remote locations, and includes time at the Town
Office and the Transfer Station as appropriate and necessary.
Terms of Employment:
The position is a part-time hourly position.
Compensation:
As determined by the Selectboard.

DISCLAIMERS
•

•

The above information is intended to describe the general nature of this position and is not to
be considered a comprehensive statement of duties, activities, responsibilities and
requirements. Additional duties, activities, responsibilities, and requirements may be
assigned, with or without notice, at any time.
This job description is not an employment contract nor is it a promise of work for any
specific length of time.

EQUAL EMPLOYMENT OPPORTUNITY
The Town of Londonderry, Vermont is an Equal Employment Opportunity employer.
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628097X
August 9, 2022
Shane O’Keefe, Town Administrator
100 Old School Street
South Londonderry, VT 05155
via email: townadmin@londonderryvt.org

RE: Londonderry Spring Hill Road Scope of Services
Dear Shane,
In response to your July 19, 2022 email requesting DuBois & King, Inc. (D&K) provide the Town with a proposed scope of services
necessary for the Londonderry Select board to determine the more qualified firm we offer the following:

Project Understanding
The Town is requesting proposals for engineering services to design the replacement of an existing 72 inch metal culvert (Culvert #12)
which carries Spring Hill Road (TH#41) over the Eddy Brook. The existing structure is hydraulically inadequate and it has been
confirmed by the Vermont Agency of Transportation that a new bridge with a 20 foot span length is required. The Town is seeking
preliminary design, permitting, construction-ready design with accompanying bid documents, and procurement oversight for the
construction contractor to replace the existing concrete slab bridge. Additionally, The Town is requesting construction
engineering/oversight, with the understanding these services may have to be provided by a separate firm in the event federal aid
requirements via VTrans Municipal Aid Program are triggered. It is noted that the proposed project may ultimately be completed
utilizing a variety of local, state and federal funding sources.

Project Approach
With any bridge replacement, the goal is to design a structure that will have the desired lifespan and meet project constraints such as
hydraulics, ROW, and traffic considerations in the most cost-effective package. D&K strives to provide a cost-effective durable structure
that fits the project constraints, and considers long-term maintenance and repair considerations.
In order to inform the recommended bridge type, D&K will perform a survey, subsurface investigation, and hydraulic analysis. While a
preliminary hydraulic analysis is available, based on the anticipated size of the bridge, a more detailed hydraulic analysis will be needed
to help determine scour considerations and provide a more refined determination of flow and the minimum hydraulic opening of the
bridge.
D&K’s site visit found ledge streambed in the outlet channel suggesting the entire new structure may likely be designed to be founded
directly on bedrock affording some options for streamlined design and construction. Accelerated bridge construction techniques will be
evaluated with the town to determine if a short duration road closure with detour onto other roads will be possible; thus saving time,
money, and providing for a safer work zone and help minimize environmental and right of way impacts.

Project Management Approach
A principal component of D&K’s project approach is proactive and regular communication, including frequent and timely
communication with the Town and all the stakeholders. D&K’s primary goal is to provide a high-quality project within the defined
budget and schedule. D&K will achieve this objective through the implementation of and adherence to our project management plan:
Quality Control. D&K will execute the firm’s quality control program throughout the project delivery process helping to mitigate errors
and omissions with a focus on high quality buildable and biddable construction documents.

6 Green Tree Drive, South Burlington, VT 05403

802.878.7661

www.dubois-king.com

Offices in Vermont, New Hampshire, Maine and New York
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Understanding Goals Early. Effective, frequent communication eliminates misinterpretations and results in smooth progression of the
work. At the initial kick-off/site visit meeting, our Project Manager, Megan Ooms, PE, will meet with the project team to review and
confirm project specifics, objectives, treatment considerations and schedule.
Key Design Issues. The success of this project will be determined by communication and attention to detail related to a cost-effective
and timely construction duration solution for the culvert on Beebe Road.
Issue Identification and Resolution. D&K will identify, discuss, and resolve design issues early in the design process. Issues may
include traffic management, ROW, and utilities.
Dedicated, Knowledgeable Staff. Based on our experience delivering successful bridge and culvert projects throughout Vermont and
northern New England, we are aware that having a knowledgeable staff is important for quality control and efficient work efforts and to
minimize local reviews. Project Manager Megan Ooms, PE, will be accountable and oversee the development of this project. Megan is
supported by a skilled team of transportation engineering and design staff members who have spent many years working together.
Key Services. D&K will be responsible for the following activities associated with the project:
●
●
●
●
●
●
●
●
●
●

Field survey and base map preparation
Identification of natural resources
Culvert replacement report
Preparation of Permit Applications
Final Plans
Right-of-way (ROW) coordination
Utility coordination
Contract plans
Project bidding
Construction Phase Services - Design & Construction (as allowed)

Scope of Work

Phase A - Project Definition

Task 1: Project Kickoff
Upon receipt of the authorization to proceed, D&K will schedule a project kickoff meeting with the Town to review and discuss project
objectives, the scope of services, proposed alternatives and proposed schedule. D&K will collaborate with the Town to develop a scope
of work that is aligned with the current budget and Town expectations.

Task 2: Topographic Survey and Base Mapping
D&K’s in-house survey crew will collect topographic information around the bridge site. The survey data will be suitable for preparing a
base map and serve as the basis for subsequent construction drawings. D&K will require available hydraulic recommendations,
geotechnical information, right-of-way (ROW), and any other relevant information and will include this information in our base map.
2.1 ROW and Deed Information. The Town will provide D&K with available roadway and bridge plans, land records, property deeds
and tax maps for the properties within the project limits. We will compile these documents to determine property limits and will show
them on the base map.
2.2 Utility Location. D&K will include known utilities, including aerial utilities and existing underground utilities on the base map and
subsequent construction drawings. If available information is deemed to be inadequate to analyze conflicts, D&K will coordinate
subsequent site visits with utility owners to verify utility locations. Based on the D&K site visit the only utilities appear to be a few
hundred feet to the east and likely well away from the construction site.
2.3 Ground Survey and Base Plan. The topographic survey will be conducted under the direction of D&K’s Vermont-licensed land
surveyor. Surveys will include ample information to design, permit, determine required easements, and construct the project. The
information collected will be summarized in the base plan.

Spring Hill Road Bridge, Londonderry, VT ● August 9, 2022 ● Page 2 of 5
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2.4 Subsurface Investigation. D&K subconsultant partner Sanborn Head will perform subsurface investigations by taking borings at
each abutment to confirm the depth of bedrock and the soil properties at the location of each abutment.

Task 3: Analysis of Hydrologic and Hydraulic Conditions
D&K will complete a hydrologic analysis which will consist of comparing regional regression equations from sources such as USGS,
county-wide flood insurance study data, FHWA, and NETC to develop representative flow data. If determined necessary, D&K will
produce a hydrologic model of the contributing drainage area using HydroCAD/HEC-HMS. D&K will merge the field survey data
collected with available LiDAR DEM(s) to produce an accurate representation of existing conditions for use in generating a hydraulic
model. This hydraulic analysis will be used to advise on scour depths for the abutments and minimum hydraulic opening for the
structure.

Task 4: Permitting and Investigations
D&K’s Field Naturalist will visit the site to identify natural resources within the project area, including wetlands, threatened, endangered
and rare species, significant natural communities, stream ordinary high water (OHW) and characteristics, and invasive species.
Vermont Class 2 wetlands are mapped in the vicinity of the project area, and hydric soils (which typically support wetlands) are mapped
throughout the project area. Wetlands, if present, will be delineated by D&K in accordance with the United States Army Corps of
Engineers (USACE) 1987 Wetland Delineation Manual and the USACE 2012 Regional Supplement for the Northcentral and Northeast
Region. A 75-ft. buffer around the project area will be surveyed for wetland buffers extending into the project area. The wetland
boundaries will be documented by delineation transects and representative photos of each wetland will be taken. The OHW along Eddy
Brook will also be flagged in the field. Wetlands and OHW flagging will be recorded in the field using a handheld GPS with sub-meter
accuracy.
The United States Fish & Wildlife Services (USFWS) Information for Planning and Consultation (IPaC) tool was utilized to determine
the presence of rare, threatened, endangered species and critical habitat in the vicinity of the project area. The IPaC identified the
federally threatened Northern long-eared bat (Myotis septentrionalis) and candidate monarch butterfly (Danaus plexippus) as being
potentially affected by activities within the project area. In addition, the Vermont Natural Resource Atlas, identified a species of special
concern and ranked it as uncommon within the vicinity of the project area. D&K will note and record the location of potential bat roost
trees, as well as other significant habitat features for protected species and species of concern in the project area. Our team will identify
tree cutting areas on the plans and potential impacts to listed bat species habitat will be reported to the USFWS through the USACE
permit process. We will prepare a brief report documenting the results of the wetlands and waterways delineation, descriptions of each
wetland and waterway, presumed classification of each wetland, and the need for confirmation by the Vermont Department of
Environmental Conservation (VTDEC) District Wetlands Ecologist. D&K will attend one site visit with the VTDEC District Ecologist in
preparation for submitting the permit application.
D&K will determine the required permits and will prepare permit applications. Our team will develop supporting technical information,
such as areas of impact and volumes of fill below ordinary high water lines that are required for permitting. D&K assumes that the
following permits will be required to address impacts to wetlands and surface waters:
●
●
●
●
●

USACE Section 404/10 General Permit
VTDEC Stream Alteration Permit
VTDEC Water Quality Certification
VTDEC Flood Hazard Area and River Corridor Individual Permit
FEMA Categorical Exclusion document

In addition, permit applications will include identification of tree cutting areas on the plans and potential impacts to listed bat species
habitat. Potential impacts to listed bat species may require the trees be cut when bats are not occupying the habitat, typically during the
winter months, as determined by the VTDEC and USFWS.
4.2 Historic and Archeological Investigations. Our subconsultant, Hartgen, will perform the Archeological Resource Assessment,
which includes a historic review component.
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Task 5: Bridge Replacement Design Alternatives
D&K will identify a list of most economical alternative structures that are likely candidates for replacement and evaluate each alternative
against a set of criteria, including construction costs, durability, impacts to adjacent property owners, maintenance costs, hydraulic
performance, and additional criteria identified as the project develops. We will then select our recommended alternative and prepare a
memorandum outlining the results of our hydrology, hydraulics, and opinion of probable cost. D&K will submit the report to The Town
of Londonderry in PDF format.

Phase B - Project Design

Task 6: Preliminary Plans
D&K will prepare a preliminary plans for the project. The plans will show the location, size, and configuration of the replacement
structure, as well as the proposed roadway profile, limits of disturbance, and typical sections of the structure and roadway. The
preliminary plans will include:
●
●
●
●
●
●
●

Title Sheet
Typical Sections
General Plan and Elevation Sheet
Site Plan
Profile Sheet
Roadway Cross Sections taken at 25' (Min.) within the project area
Channel Cross Sections taken at 10' (Min). within the project area

Task 7: ROW Plans
D&K will indicate, based on preliminary plans, any areas where ROW acquisition, either temporary or permanent, is required. D&K
assumes that easements for the project will be prepared by a Town attorney based on the information shown on the ROW plans. The
Town will be responsible for negotiations and completing the acquisitions.

Task 8: Final Design, Construction, Bidding, and Award
D&K will prepare the final construction design for the project. The final design plan set will include the sheets prepared for the
preliminary design submission with corrections in response to received comments. D&K will include further bridge details and required
utility relocations on the final plans. Additional sheets not produced in the preliminary plans will include:
●
●
●

Standard Legend Symbology Sheet
General Project Notes
Final Bridge Details

D&K will design required elements during final design. The final design submission will include an updated list of items and quantities,
and the associated opinion of probable cost. Items not included or that deviate from the VTrans Standard Specifications for Construction
(2018) will be developed as special provisions. These special provisions address and instruct the contractor to the specific requirements
of the non-standard item.
D&K will incorporate final review comments and submit the contract plans (100%) to the Town. The firm will assemble the following
items to be used in advertising and bidding for the project:
●
●
●
●
●
●
●

Complete 100% Plans
Final Engineer’s Opinion of Probable Construction Cost
Utility Plans
ROW Clearances and Special Agreements
All Necessary Permits and Conditions
Special Provisions including Notice to Bidders instructions
Bid Forms

Spring Hill Road Bridge, Londonderry, VT ● August 9, 2022 ● Page 4 of 5
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The Town will be responsible for advertising, scheduling, and receiving construction bids. During bidding, D&K will be available to
answer technical questions, perform a bid analysis, and make a recommendation concerning the bid award.

Task 9: Construction Phase Design Services
Upon the completion of Task 8, D&K will provide the Town with construction oversight services and we have extensive experience
providing construction phase services to verify that the contractor’s performance complies with the bid documents. Type of work
associated with the scope are as follows:
●
●
●

Perform shop drawing reviews
Answer design-related questions during construction
Perform site visits during construction

Task 10: D&K Construction Phase Inspection Services*
D&K provides construction phase services and observation/resident engineering services for projects designed by the firm and for
projects designed by others. As the owner’s representative, D&K provides contract administration and operates as the liaison between the
owner and the contractor and to obtain contractor adherence to the project design, schedule, and budget. D&K’s construction observation
services include: contractor’s activity observation, field testing of soils, concrete and materials sampling, daily reports, records
maintenance, schedule monitoring, assistance in semi-final/final inspections, and punch list preparation. Construction phase services are
provided to municipal, federal, state, institutional, and commercial clients for a range of infrastructure improvement projects: road
reconstruction, sidewalks, bridges, dams, wastewater facilities, airports, stormwater, site improvements, and
construction/expansion/renovation of buildings. We welcome the opportunity to work with the Town to develop a scope and fee for these
services if desired.
*VTrans federal highway aid funding for construction if made available on this project may not allow the design firm to also perform the
construction inspection services. The Town may be required to solicit construction inspection services from another firm.
The scope of services outlined in this letter will provide the Town with a solid foundation to deliver design services for a high-quality,
durable bridge in a cost-effective and timely manner. We greatly appreciate the opportunity to work with the Town and look forward to
your QBS decision.

Sincerely,

Richard Tetreault, PE
D&K Transportation Division Director
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Spring Hill Road Bridge
Londonderry, VT

August 9, 2022
Prepared for:
Town of Londonderry, VT
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August 9, 2022

Shane O’Keefe, AICP
Town Administrator
100 Old School Street
South Londonderry, Vermont 05155

townadmin@londonderryvt.org
RE:

Request for Scope of Services
Spring Hill Road Bridge Engineering

Dear Mr. O’Keefe:
The Town of Londonderry is taking the next step in consultant selection for the structurally deficient
Spring Hill Road Bridge by requesting a detailed scope of services from two short listed consultants.
In response to this request we are providing herein, a brief project understanding of key project
considerations as well as a proposed detailed scope of services. The scope of services outlines the
specific tasks required to complete the project, however it should be noted that the scope can be
reduced or expanded depending upon the project’s funding requirements.
Our professionals are dedicated to finding solutions that will fit Londonderry’s needs – now and
into the future. We appreciate your consideration and the opportunity to collaborate with you on
this project.
Sincerely,
HOYLE, TANNER & ASSOCIATES, INC.

Sean James, PE

Jon Olin, PE

Senior Vice President
Ground Transportation Division Manager
Principal-in-Charge
(603) 785-0671
sjames@hoyletanner.com

Vice President & VT Regional Business Manager
Project Manager
(802) 578-6914
jolin@hoyletanner.com
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TECHNICAL ABILITIES
Project Understanding & Approach
The keys to successful projects are a thorough understanding of our client's goals, stakeholders’ concerns,
regulatory and financial constraints, and engineering challenges. Our project approach is to partner with you and
lead the Town through the project development process. We utilize our team’s expertise so that the Town can make
informed and effective decisions that benefit the project.
We understand the Town of Londonderry intends to complete
the replacement of the 6’ corrugated metal pipe (CMP) culvert
carrying the Eddy Brook tributary to Cook Brook (Eddy Brook)
under Spring Hill Road with a new bridge structure with funding
support initially through the VTrans Town Highway Structures
Program. The initial conceptual design for the project will serve
as a basis to apply for additional funding through state and
Federal funding sources. Our staff is highly knowledgeable with
federal and state project development processes, with a current
VTrans Structures on-call contract and the VTrans Municipal
Assistance Section (MAS) At-The-Ready (ATR) prequalification. We
can expertly guide the Town in developing the conceptual
design so as to set up the project for future phases that may
include these funding sources. Another option may be the FEMA
BRIC program, where our project manager, Jon Olin, is currently
working with several communities to submit grant applications
and guide projects through this program.

The Existing Culvert is Hydraulically Undersized and
Poorly Aligned with Spring Hill Road

Based on our site visit on June 9, 2022, and review of existing
reports and online resources, we understand the significant
features of this project will be as follows:
•
•

•

•
•
•

FEMA identified Flood Zone A
A Rare, Threatened or Endangered species identified in
the Vermont ANR Natural Resources Atlas, further
coordination for impact is required
Coordination should be made early with the USACE and
Vermont State Historic Preservation Officer (SHPO) to
determine if there are sensitive cultural areas near the site
FEMA Firmette – Zone A Special Flood
that require further assessment. As the limits of this culvert
Hazard Area
replacement are within previously disturbed areas, we
feel it is unlikely that this will present a project challenge.
Existing waterway opening is a 6-foot diameter corrugated metal pipe
Watershed area – 3.3 square miles – Eddy Brook
Bankfull width of the stream channel should be reassessed with the Vermont ANR River Management
Engineer following a base level hydraulics investigation of the existing conditions to confirm the appropriate
proposed structure span of 20-ft based on the preliminary hydraulics study completed by VTrans.

-------------------------------------------------------- Hoyle, Tanner & Associates, Inc. --------------------------------------------------------

Page 27 of 171

TECHNICAL ABILITIES
Project Understanding & Approach
Traffic Control
During the Project Kickoff, we would like to discuss with the Town the option for a full bridge closure and temporary
detour for this project construction. Closing the road at the bridge construction will yield significant cost savings,
reduce environmental impacts, allow for a more simplified and lower risk stream bypass, and reduce the overall
construction schedule. Options can also be discussed for an on-site temporary bridge to be placed upstream or
downstream of construction, as well as phased construction, which may limit some structure types for this project.
Hydraulic Investigation
Hoyle Tanner has in-house hydrologic and hydraulic design services, including 2D hydraulic analysis utilizing SRH2D with SMS hydraulic modeling software. Over the past several years, we have found that the accuracy in the
results from this more detailed hydraulic analysis are very valuable on all projects for both large and small
watersheds. The efficiency in which our team can generate these models brings greater confidence in appropriately
sizing structures and scour countermeasures. We recently used this capability on two Vermont projects with similarsized watersheds.
The most recent example of this project benefit applied to the Milton East Road Bridge 6 Replacement project where
our 2D hydraulic analysis was able to justify reducing the proposed span from 24’ (as determined by a previous 1D
analysis) to 20’. This span reduction allowed for a box culvert structure to be utilized instead of an open bottom
rigid frame, yielding significant construction cost savings. Our modeling also
revealed relatively low velocities under high flow conditions which allowed for the
in-stream stone sizing to be smaller, yielding further cost and constructability
benefits.
Another innovative example was the Dowsville Road Culvert Replacement project,
where our 2D modeling allowed our team to design a stream bottom with boulder
projections that help to control velocities under higher flows and maintain water
depths suitable for fish passage under low-flow conditions. Due to the high slope of
the culvert, we determined that the most durable, low-maintenance, and
constructible solution was to form-line the bottom of a box culvert for a precast
stream bed solution. Hoyle Tanner worked closely with the Vermont ANR River
Management Engineer, USACE, VTrans DTA, town, local precast manufacturer (S.D.
Ireland Companies), VTrans hydraulics unit, and VT Fish & Wildlife staff to get approval
Duxbury, VT – Dowsville Road
for this innovative solution on this Town of Duxbury project. Our 2D modeling was
Culvert – Precast Concrete
Box Culvert with Form-Lined essential both in the design of the boulder pattern and height, as well as in providing
graphics to assist in regulatory approval.
Stream Bottom
Structure Types
Our team of bridge engineers has a broad depth of experience completing replacement culvert projects of similar
size to Spring Hill Road. We agree with the VTrans recommended minimum size structure of a 20’ span to meet is
likely appropriate for this size watershed however a slightly larger structure may be preferred to better
accommodate the stream geometry. A smoother transition of the brook through the culvert will reduce the build
up of debris at the inlet which can lead to structure and roadway damage in a large storm event. A detailed hydraulic
analysis using appropriate software in accordance with the VTrans Hydraulic Manual should be conducted to ensure
that the waterway can pass the 25-year with 1 foot of freeboard, and the 100-year storm event. All of the structures
presented below are buried bridge structures. While our team is very experienced with the design of conventional
bridge structures, the buried bridge offers many benefits for a structure of this span including: cost, reduced
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maintenance, durability, quality control (with standard precast components), and speed of installation. We would
further elaborate on this during the kickoff meeting to ensure we are meeting the Town’s goals for this project
during the structure alternative assessment.

A. Precast Rigid Frame
This is a conventional and common bridge/culvert type.
Hoyle Tanner has designed many rigid frame structures of
similar spans. With our in-house precast design capabilities,
we are able to fully designed and detailed structures which
ensures higher quality and expedites the submittal review
process.
We recently completed the design of a precast rigid frame
on cast-in-place footings bearing on bedrock in Barrington,
New Hampshire. With challenging bedrock profiles, our
design team provided a solution and contract document set
that was flexible to meet the subsurface conditions
Barrington, NH – Rigid Frame Installation
encountered and adhere to the Town’s restricted budget
for this project. The solution is a long-lasting, low-maintenance structure that is well-favored by the Town.
B. Precast Concrete Box Culvert
For many short span crossings, it is most cost-effective to construct
buried precast concrete box culverts. These structures are buried
approximately 2’ to 4’ with infill material designed to resist scour and
match the streambed type. Without the need for footings, the
excavation depth to be reduced and the structure can be installed
more quickly. By including a requirement for precast form liners, the
headwalls and wingwalls can be aesthetically designed to blend in
with the natural environment, as shown in the White Brook Road
Culvert replacement we completed for the Town of Sharon, Vermont.

Sharon, VT – Buried Precast Box Culvert
C. Precast Concrete Arch

More recently we have been utilizing precast concrete arches
for spans beyond the limits of a box culvert or rigid frame.
These structures have the advantage of longer spans to
accommodate channel geometry within the span as well as
long-term durability. Precast concrete arches, in many
people’s opinions, have a better aesthetic than a rigid frames
and boxes.
Roadway Design
With an in-house team of bridge and roadway engineers, Hoyle
Wilton, NH – Concrete Precast Arch
Tanner ensures culvert replacement projects such as this include
safety improvements for all users: vehicles, bicycles, and pedestrians, as needed. If vertical alignment changes are
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necessary for structure depth and hydraulic capacity, our roadway engineers incorporate smooth transitions at the
project limits. Additional key design elements that our team can assist with include:
•

•
•

•

•

•
•

Sight Distance – Provide more viewing area to drivers
traveling
the
roads
and
approaching
intersections/drives to react to road conditions,
obstacles, or other vehicles
Cross-Slopes in Curves – Improve how the road is
banked so vehicles can maneuver curves more easily
Curve Radii (Too Sharp) – Flatten curves (vertical and
horizontal) where possible to meet the design speed
of the road
Roadside Guardrail – Provide standard guardrail to
protect roadside hazards and obstacles and proper end
treatments
Profile Grades and Angle Points Near the Bridge –
Improve the vertical grade of the road and the bridge
to provide a smoother ride.
Poor Drainage – Improve roadside ditch runoff and
ditch drainage to minimize maintenance
Temporary Traffic Control Plans – Develop Traffic
Control Plans with Town-approved routes and signage
packages in accordance with Vermont Manual on
Uniform Traffic Control Devices (MUTCD) and VTrans
standards

The Spring Hill Road Pavement is in Poor
Condition with the Culvert Located near the Low
Point of the Roadway. Profile Improvements can
be Included to Improve Roadway Drainage

For Spring Hill Road, we will investigate roadway options to arrive at a practical design that incorporates safety and
operational improvements. The typical roadway section and bridge width will also be evaluated relative to the needs
of all users. Concurrently, we always consider cost, Right-of-Way impacts, side road and driveway access, drainage,
pavement treatment options, guardrail limits, and constructability.
Archaeological & Historical Resources
The identification of archaeological and historical resources can play an important role in transportation projects.
With a full road closure for the replacement construction, it is likely that the project can be completed within predisturbed areas and may not trigger additional historical and archaeological investigations. During the conceptual
design-phase we will coordinate with the Vermont State Historic Preservation Officer (SHPO) and USACE to verify
that this section of Spring Hill Road is not in a historic district or a previously identified archaeologically sensitive
area. Should an additional investigation be required, we will bring on a local historic and archeological consisting
firm to perform assessments and regulatory coordination.
Subsurface Exploration
We recommended this project include two soil borings located at opposite corners of the proposed structure. This
information is critical both for the design of the structure and foundation, but also for the contract plans to ensure
the itemized bid accounts for a potential ledge or over excavation of unsuitable material.
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Wetland Permitting
Depending on the area of impact it is possible to qualify for the 3-9026 General Permit (a simplified permit process
for small stream crossing projects such as this). The most significant way to reduce the total project impact is with a
full road closure during construction, avoiding the need for a temporary bridge and on-site traffic detour. Whether
this General Permit or an Individual Permit, our team of specialists, which includes Kimberly Peace, is well versed in
the Vermont Wetland Rules and can expertly guide this project through the process.
Threatened and Endangered Species
A Federally Rare, Threatened or Endangered species was identified
on the Vermont ANR Natural Resources Atlas mapping (reference
image to the left). We will coordinate with applicable resources
during the project development process to avoid impacts to this
resource that could delay the project.
Knowledge of Federal & State Standards & Policies
Our project manager, Jon Olin, specializes in municipal bridge and
culvert replacement projects such as this. Jon is very familiar with
ANR Natural Resource Atlas – Rare Species all types of funding programs, with specific expertise working with
the VTrans Highway Structures, VTrans Municipal Assistance
Identification
Section, and FEMA PA and BRIC programs. We take great pride in supporting our clients by providing exceptional
service through detailed processes and communication to meet state and federal requirements.
Jon has managed projects in Vermont for the past 20 years and has in-depth knowledge of VTrans specifications
and manuals and has established relationships with regional regulatory officials, including the VT ANR River
Management Engineers, US Army Corp of Engineers, DEC Wetlands, and VTrans District staff.
Ability to Meet Budgets & Schedules
We understand the limited funding available today for transportation infrastructure projects and the importance of
preparing accurate cost estimates for budgeting and funding purposes. The best design is not necessarily beneficial
to the Town if the appropriated funds are less than what is required to construct the project. We continuously
monitor the bidding environment to ensure that we produce an accurate construction cost estimate. We are also
currently providing services for multiple bridge and culvert projects at various stages of design and construction, so
we are up-to-date on recent bidding trends. To demonstrate our proven ability to provide accurate construction cost
estimates, we have included the following table which provides our estimate and the bids received for a sample of
our recent bridge and culvert projects in the last five years. The economic conditions and contractor workload has
led to a higher number and larger range of bids, but in all cases, our clients were able to budget appropriately with
our estimates.
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Recent Bid Results for Hoyle Tanner’s Municipal Bridge Projects
TOWN/BRIDGE

YEAR

ENGINEER’S ESTIMATE

LOW BID

RANGE OF BIDS

Essex Junction, VT
Densmore Drive Culvert #2

2022

$647K

$616K

$616K - $787K
(7 bids)

Stowe, VT
Stagecoach Road

2021

$895K

$1.14M

$1.14M – $1.49M
(4 bids)

Essex Junction, VT
Densmore Drive Culvert #1

2020

$963K

$829K

$829K - $1.274M
(6 bids)

Milton, VT
East Road Bridges 5 & 6

2019

$849K

$889K

$889K – $996K
(4 Bids)

Duxbury, VT
Dowsville Road Culvert

2018

$394K

$400K

$400K – $542K
(8 Bids)

Andover, NH
Morrill Hill Road

2017

$511K

$463K

$463K – $871K
(4 Bids)

Sandown, NH
Fremont Road

2017

$104K

$87K

$87K – $199K
(3 Bids)

(Note: K = Thousand, M = Million)
Summary
Our firm specializes in delivering bridge and culvert design projects for municipal clients. We have the trust of
regional state and federal regulatory staff and the Vermont municipalities we’ve had the opportunity to work with.
Our depth of experience through the full planning, engineering, construction, and inspection/ assessments allows
us to consider the challenges that may be faced at the end of (or after) the project while conceptual alternatives
are being evaluated.
Specifically, we feel there are several reasons that our team is best suited for the design of this culvert replacement.
These include:
•

Understanding of the Project – This is our “bread and butter” type of project. We are the leading
engineering firm for Vermont municipally-led bridge and culvert replacement projects.

•

Knowledge of the Project Area – As we illustrated through this statement of qualifications, we have
performed a site visit and reviewed available on-line mapping. We are aware of the challenges for this
particular site and have the experience and capabilities to guide the Town through successful completion.

•

Availability of Technical Disciplines – Our team has the full in-house engineering services and specialty
subconsultant services to complete all facets for this replacement structure, including structural, roadway,
hydraulics, permitting, Right-of-Way, and utility relocation.
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•

Qualifications / Experience of Proposed Staff – Our design has Vermont-specific municipal culvert
replacement experience, specifically on the replacements of 3 culverts (Densmore #1, Densmore #2, and
Brickyard Rd) in Essex Junction, as well as 2 culverts on Route 12 in final design for VTrans.

•

Ability to Meet Schedules and Budgets – Our results speak for themselves. We encourage you to contact
our references provided. We provide honest, conscientious cost estimates and provide detailed schedules
that account for review and permit/Right-of-Way milestones.

•

Past Performance on Similar Projects – We have proven, award-winning service with the Duxbury
Dowsville Road Culvert project, winning an ACEC Merit Award for the innovation of the culvert structure and
ability to meet the Town’s budget and schedule for the emergency replacement.

•

Knowledge of Federal and State Standards and Policies – It’s our business to guide municipal
infrastructure projects. We have the expertise to successfully develop this project, and with limited
assistance from the Town. Working regularly with Vermont towns, we are accustomed to managing all
components of the project, easing the burden on our clients.
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Londonderry, VT

Scope of Services
The project consists of conducting a study, design, bid and construction phase services for replacement of the
Spring Hill Road (TH 41) Bridge over Eddy Brook Tributary to Cook Brook in Londonderry, Vermont. This crossing
consists of an approximate 6’ diameter pipe that has been determined to be hydraulically inadequate by the
Vermont Agency of Transportation and requires replacement.
The purpose of providing this Scope of Services is to allow the Town to better judge the quality of services provided
by Hoyle Tanner. It is understood that the initial scope of services will be funded through VTrans Highway
Structures Program (FY22) funding with additional funding sources being sought after by the Town to aid in
offsetting construction costs. As such, the scope presented below is expected to be modified to meet the
requirements of the Town and potential future funding sources.
Project Scoping
Consultant shall:
S-1.

Perform a site visit to observe existing conditions and obtain existing data (field measurements,
photography, etc.) for the purpose of preparing an Alternative Analysis Report. Layout proposed
boring locations and mark surrounding area for Dig-Safe.

S-2.

Coordinate subconsultant services for subsurface soil borings, historic/archeological Phase 1A
assessment (if required), and topographic survey. Provide part-time observation of soil borings.

S-3.

Delineate and flag wetlands, surface waters and vernal pools within the project limits by a Certified
Wetland Scientist (CWS).

S-4.

Perform a hydrologic and hydraulic analysis to evaluate the existing structures and to size the
proposed replacement structures.

S-5.

Prepare an alternative matrix summary for the Town to consider benefits and impacts of different
structure types. The alternative matrix will include conceptual cost estimates for each alternative
evaluated.

S-6.

Perform a database search of the Agency of Natural Resources Atlas online tool, and of the US Fish
and Wildlife Service (USFWS) Information for Planning and Conservation (IPaC) for federally listed
species in the vicinity of the project site.

S-7.

Prepare conceptual plan and elevation for the proposed project.

S-8.

Prepare one Estimate of Probable Construction Costs for the proposed project.

S-9.

Attend one Selectboard meeting to review initial recommendations and solicit input. It is
recommended that this Public Information Meeting be recorded as a joint “Local Concerns” and
“Conceptual Plans Presentation.” Hoyle Tanner has successfully conducted these joint meetings which
satisfy potential state and federal funding programs.
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S-10.

Prepare a brief Scoping Report summarizing the hydraulic findings, existing condition assessments,
and cost estimate for the recommended project, for submission to Client for review and approval.
The conceptual plan and elevation for the proposed project will be included with the Scoping Report.
Note: the Scoping Report may not be necessary for the project, but could be useful for the Town to
seek additional funding and use as an attachment in Grant Applications.

Preliminary Design Phase
Consultant shall:
P-1.

Perform a site visit to observe existing conditions and obtain data (field measurements, photography, etc.)
for the purpose of preparing contract plans.

P-2.

Participate in up to 2 project meetings: 1 Project Kickoff Meeting with Town staff and 1 Project Abutter
Meeting.

P-3.

Prepare Preliminary Plans and Estimate of Probable Construction Costs and submit to Client for review
and comment. Specific Design Engineering Services for this project include (this assumes a culvert
structure, but can be modified for other structure types):
i. Layout design of proposed culvert and wingwalls
ii. Hydraulic analysis of the stream crossing and proposed structures waterway openings to provide
a minimum of 1’ of freeboard at a 25-year flood event and accommodate the 100-year flood
event.
iii. Precast concrete structural design
iv. Roadway geometry design

P-4.

Conduct Pre-Application coordination with Permitting Agencies (ANR Stream Alterations, DEC Wetlands,
State Historic Preservation Officer, US Army Corp of Engineers). Prepare and submit draft Permits:
i. VT ANR Stream Alteration Permit
ii. Army Corp of Engineers General Permit – Category 1 Self Verification form
iii. VT DEC Wetlands GP 3-9026 (or Individual Permit if required)

P-5.

Provide overall project management including scheduling and client coordination. Prepare a Project
Specific Quality Assurance Plan (PSQAP) for the project in accordance with Hoyle, Tanner’s Quality Control
Plan (QCP). Monitor the PSQAP for the project in accordance with Hoyle, Tanner’s (QCP) through
completion.

Final Design Phase
Consultant shall:
F-1.

Prepare an easement plan and assist with draft narratives for Temporary and Permanent Easement deeds
(if required).

F-2.

Address preliminary plan comments received from VTrans, Town, and Permitting Review. Prepare Final
Plans, Specifications and an Estimate of Probable Construction Costs and submit to the Client for review
and comment.
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F-3.

Incorporate review comments from Client. Prepare Contract Documents (plans and specifications) for
bidding purposes.

F-4.

Provide overall project management including scheduling, client coordination. Complete the PSQAP for
the project in accordance with Hoyle, Tanner’s Quality Control Plan (QCP).

Bid Phase
Consultant shall:
B-1.

Prepare and provide Client with an “Advertisement for Bids” and assist Client with advertising the project
for construction.

B-2.

Attend and conduct a pre-bid meeting at Client offices.

B-3.

Issue addenda (if necessary) to interpret or clarify bidding documents.

B-4.

Review bids, bid bonds and other bid documents submitted for compliance with bid requirements.
Prepare a bid summary and assist Client with evaluation of bids.

B-5.

Prepare Notice of Award for Client signature and issuance to the Contractor.

Construction Phase
Consultant shall:
C-1.

Prepare Notice to Proceed (NTP) for Client signature and issuance to the Contractor.

C-2.

Coordinate, attend and lead a Pre-Construction Meeting at Client Offices and prepare meeting minutes
and submit to all attendees.

C-3.

Provide construction contract administration, shop drawing / product submittal reviews.

C-4.

Furnish a part-time, Resident Project Representative (RPR) to observe the progress of the construction
work.

C-5.

Provide on-call consultation to address Contractor or Client questions or concerns and provide
clarification to contract documents.

C-6.

Perform fabrication plant site visits to observe fabrication of a portion of precast concrete components.

C-7.

Perform measurement and documentation of quantities and review applications for payment submitted
by the Contractor. Process pay applications.

C-8.

Summarize our observations by filling out daily reports of those times while on site. Minimal
administrative time is included for filling out and/or scanning the daily reports.
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C-9.

Engage and coordinate the services of a subconsultant materials testing firm and review testing reports.

C-10.

Attend and lead monthly on-site construction progress meetings and prepare meeting minutes and
submit to all attendees (four meetings are assumed).

C-11.

Prepare a maximum of one Change Order.

C-12.

Assist in Contractor close-out operations. Provide a “punch-list” of outstanding work items to be
completed by the Contractor.

C-13.

Provide one set of "Record" drawings (prints) to Client and one electronic set in PDF and TIF format.

C-14.

Provide overall project management including scheduling, client coordination and allocation of resources.

Assumptions
Consultant assumes:
Design Phase Assumptions
A-1.

Hoyle Tanner will arrange for a soil boring firm to take the necessary borings at the site. Since most boring
contractors have much longer than typical lead times, we intend to contact several firms during our fee
preparation to determine the best value to the Town and availability of the firms at that time.

A-2.

It is assumed for this low speed, low volume road that traffic control flagging for borings will not be
required. Appropriate signage and cones will be placed in the approach to the drilling work.

A-3.

Hoyle Tanner will arrange for a survey firm to perform a topographic survey and record the wetland
delineation flagging placed on site by Hoyle Tanner staff. We intend to use Vermont Survey & Engineering,
Inc. (VSE) from Waterbury, VT for these services.

A-4.

Hoyle Tanner will arrange for a historic and archaeological resources firm to perform a Phase IA
Archeological Resources Assessment (ARA) within the project survey limits at the culvert/bridge
replacement location (if required). We intend to use Hartgen Archeological Associates from Putney, VT
for these services.

A-5.

One horizontal alignment will be considered that matches existing conditions of the road. Two vertical
alignments will be considered; one that matches existing conditions for the existing road and one that
raises the profile to mitigate potential flooding conditions.

A-6.

It is assumed existing stormwater flow patterns will be maintained/re-established. Existing side slopes and
ditch lines will be stabilized to minimize erosion in the project area.

A-7.

A Guardrail layout meeting AASHTO Roadside Design criteria will be evaluated, and if necessary, presented
in the Scoping Study.
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A-8.

AASHTO – Guidelines for Geometric Design of Very Low-Volume Local Roads (ADT< 2000), 2019 design
criteria will be utilized, as best practicable, for roadway geometry improvements.

A-9.

CADD drawings to be included in the Scoping Study include a Typical Section for each structure, and a
General Plan and Elevation of the proposed project.

A-10.

A hydrologic/hydraulic analysis will be completed using streamflow information obtained from the USGS
StreamStats web-based program. This analysis will be conducted in accordance with the 2015 VTrans
Hydraulics Manual.

A-11.

A two-dimensional hydraulic analysis will be completed utilizing SRH 2D SMS software for each crossing.
The modeling will utilize available LiDAR information merged with the topographic survey, as necessary.

A-12.

Hoyle Tanner will search the databases listed below for the presence of any known rare species,
exemplary natural communities, federally listed species and presence of any hazardous sites near the
project site in the vicinity of the project site. The purpose of this search is to identify if the proposed
project will impact hazardous sites, rare species and/or natural communities.
•
•

Vermont Agency of Natural Resources (ANR) Natural Resources Atlas
US Fish and Wildlife Service (USFWS) Information for Planning and Conservation (IPaC)

A-13.

It is assumed the Town Attorney will draft Temporary and Permanent Easements. Hoyle Tanner will
prepare the Easement Plans and assist with description of work. The Town will coordinate the signing and
recording of easements.

A-14.

Utility conflicts will be identified within the project area to facilitate construction. Utility relocation design
is not expected as part of this project

A-15.

The replacement structure is unknown at this time but expected to be a precast concrete box culvert, rigid
frame or arch structure. The exact bridge type will be based on the roadway/brook geometry, hydraulic
requirements, soil conditions and best value for the Town.

Construction Phase Servies
A-16.

Hoyle, Tanner will arrange for a construction testing agency to perform material testing of cast-in-place
concrete and soil backfill compaction. Since many material testing firms are having difficulties with
sufficient staffing, we intend to contact several firms during our fee preparation to determine the best
value to the Town and availability of the firms at that time.

A-17.

Hoyle, Tanner’s Resident Project Representative (RPR) shall have the duties and responsibilities outlined
at the end of this document. To the extent practicable, Hoyle, Tanner will strive to keep the identified RPR
on the project through its entirety, however, situations may arise which will require a different RPR to
observe construction. In these cases, Hoyle, Tanner will provide the Client with qualifications of
individuals who may substitute for the original RPR in advance of performing construction observation
duties.

A-18.

Shop drawings and working drawing reviews are assumed to include a maximum of two reviews of the
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following:
o
o

Bid items to be determined.
Product data for several items as listed in Section 01300 of Bidding Requirement, Contract
Documents

A-19.

Review and approval of shop drawings and/or working drawings does not extend to the means and
methods of construction nor to safety precautions and programs of the Contractor.

A-20.

Part-time construction observation services will be provided by Hoyle, Tanner’s RPR. On average, two site
visit for construction observation will be required every week for the contractor’s on-site construction
duration weeks to achieve substantial completion. An additional two site visits per week will be required
during periods of extensive construction (assumed 6 weeks) and three site visit will be required between
the Contractor’s substantial and final completion of the project to verify punch list items. It is understood
that additional observations/visits may be necessary depending on the level of activity at the project site
and that the Consultant will be compensated accordingly through a fee amendment. For part-time
construction the Consultant cannot state that the Contractor’s work, which was not visible to the
Consultant during the site visit, is or is not in compliance with the Contract Documents.

A-21.

Our on-call consultation services by staff members other than the part-time RPR will be provided. On
average, two hours of on-call consultation will be required per week.

A-22.

Dispute resolution during construction between Client and Contractor will not include mediation,
arbitration or litigation. Dispute resolution will be solely handled between the Client, Contractor and
Engineer as necessary. Should the dispute resolution escalate to a point where mediation, arbitration or
litigation is required, Hoyle, Tanner’s fees and rates may be renegotiated should Client require
participation in the proceedings.

A-23.

The Contractor will submit invoices on a monthly basis. If a smaller increment of payment applications is
requested (i.e. bi-monthly) and amendment to this Agreement may be required.

A-24.

Consultant shall not be responsible for acts or omissions of the Contractor.

A-25.

Consultant shall not be responsible for site security or site safety.

A-26.

Consultant shall not be responsible for failure of the Contractor to construct the project in accordance
with the construction Contract documents due to nature of part time construction.

A-27.

Approval of payment to Contractor represents the Consultants judgment based on information available
and does not mean the Consultant has performed an exhaustive inspection of the Contractor’s work; nor
does recommendation of payment impose any responsibility on Consultant to supervise or direct any
activities of the Contractor, nor any responsibility for the Contractor’s means and methods, safety
programs or compliance with laws and regulations.
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The Resident Project Representative (RPR) will be Engineer's representative at the Site, will act as directed by and
under the supervision of Engineer, and will confer with Engineer regarding RPR's actions. The duties and
responsibilities of the RPR are limited to those of Engineer in the Agreement with the Owner and in the Contract
Documents, and are further limited and described as follows:

1.

General: RPR's dealings in matters pertaining to the Work in general shall be with Engineer and
Contractor. RPR's dealings with Subcontractors shall only be through or with the full knowledge and
approval of Contractor. RPR shall generally communicate with Owner only with the knowledge of
and under the direction of Engineer.

2.

Schedules: Review the progress schedule, schedule of Shop Drawing and Sample submittals, and
Schedule of Values prepared by Contractor and consult with Engineer concerning acceptability.

3.

Conferences and Meetings: Attend meetings with Contractor, such as preconstruction conferences,
progress meetings, job conferences, and other Project-related meetings, and prepare and circulate
copies of notes thereof.

4.

Liaison:
a.

Serve as Engineer’s liaison with Contractor. Working principally through Contractor’s authorized
representative or designee, assist in providing information regarding the provisions and intent
of the Contract Documents.

b.

Assist Engineer in serving as Owner’s liaison with Contractor when Contractor’s operations
affect Owner’s on-Site operations.

c.

Assist in obtaining from Owner additional details or information, when required for proper
execution of the Work.

5.

Interpretation of Contract Documents: Report to Engineer when clarifications and interpretations of
the Contract Documents are needed and transmit to Contractor clarifications and interpretations as
issued by Engineer.

6.

Shop Drawings and Samples:
a.

Record date of receipt of Samples and Contractor-approved Shop Drawings.

b.

Receive Samples which are furnished at the Site by Contractor, and notify Engineer of
availability of Samples for examination.

c.

Advise Engineer and Contractor of the commencement of any portion of the Work requiring a
Shop Drawing or Sample submittal for which RPR believes that the submittal has not been
approved by Engineer.

7.

Modifications: Consider and evaluate Contractor’s suggestions for modifications in Drawings or
Specifications and report such suggestions, together with RPR’s recommendations, if any, to
Engineer. Transmit to Contractor in writing decisions as issued by Engineer.

8.

Review of Work and Rejection of Defective Work:
a.

Conduct On-Site observations of Contractor’s work in progress to assist Engineer in determining
if the Work is in general proceeding in accordance with the Contract Documents.

b.

Report to Engineer whenever RPR believes that any part of Contractor’s work in progress is
defective, will not produce a completed Project that conforms generally to the Contract
Documents, or will imperil the integrity of the design concept of the completed Project as a
functioning whole as indicated in the Contract Documents, or has been damaged, or does not
meet the requirements of any inspection, test or approval required to be made; and advise
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Engineer of that part of work in progress that RPR believes should be corrected or rejected or
should be uncovered for observation, or requires special testing, inspection or approval.
9.

Inspections, Tests, and System Start-ups:
a.

Verify that tests, equipment, and systems start-ups and operating and maintenance training are
conducted in the presence of appropriate Owner’s personnel, and that Contractor maintains
adequate records thereof.

b.

Observe, record, and report to Engineer appropriate details relative to the test procedures and
systems start-ups.

10. Records:
a.

Prepare a daily report or keep a diary or log book, recording Contractor’s hours on the Site,
Subcontractors present at the Site, weather conditions, data relative to questions of Change
Orders, Field Orders, Work Change Directives, or changed conditions, Site visitors, deliveries of
equipment or materials, daily activities, decisions, observations in general, and specific
observations in more detail as in the case of observing test procedures; and send copies to
Engineer.

b.

Record names, addresses, fax numbers, e-mail addresses, web site locations, and telephone
numbers of all Contractors, Subcontractors, and major Suppliers of materials and equipment.

c.

Maintain records for use in preparing Project documentation.

11. Reports:
a.

Furnish to Engineer periodic reports as required of progress of the Work and of Contractor’s
compliance with the Progress Schedule and schedule of Shop Drawing and Sample submittals.

b.

Draft and recommend to Engineer proposed Change Orders, Work Change Directives, and Field
Orders. Obtain backup material from Contractor.

c.

Immediately notify Engineer of the occurrence of any Site accidents, emergencies, acts of God
endangering the Work, force majeure or delay events, damage to property by fire or other
causes, or the discovery of any Constituent of Concern or Hazardous Environmental Condition.

12. Payment Requests: Review applications for payment with Contractor for compliance with the
established procedure for their submission and forward with recommendations to Engineer, noting
particularly the relationship of the payment requested to the Schedule of Values, Work completed,
and materials and equipment delivered at the Site but not incorporated in the Work.
13. Certificates, Operation and Maintenance Manuals: During the course of the Work, verify that
materials and equipment certificates, operation and maintenance manuals and other data required
by the Contract Documents to be assembled and furnished by Contractor are applicable to the items
actually installed and in accordance with the Contract Documents, and have these documents
delivered to Engineer for review and forwarding to Owner prior to payment for that part of the Work.
14. Completion:
a.

Participate in Engineer’s visits to the Site to determine Substantial Completion, assist in the
determination of Substantial Completion and the preparation of a punch list of items to be
completed or corrected.

b.

Participate in Engineer’s final visit to the Site to determine completion of the Work, in the
company of Owner and Contractor, and prepare a final punch list of items to be completed and
deficiencies to be remedied.
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c.

C.

Observe whether all items on the final list have been completed or corrected and make
recommendations to Engineer concerning acceptance and issuance of the notice of
acceptability of the work.

The RPR shall not:
1.

Authorize any deviation from the Contract Documents or substitution of materials or equipment
(including “or-equal” items).

2.

Exceed limitations of Engineer’s authority as set forth in the Contract Documents.

3.

Undertake any of the responsibilities of Contractor, Subcontractors, or Suppliers.

4.

Advise on, issue directions relative to, or assume control over any aspect of the means,
methods, techniques, sequences or procedures of Contractor’s work.

5.

Advise on, issue directions regarding, or assume control over security or safety practices,
precautions, and programs in connection with the activities or operations of Owner or
Contractor.

6.

Participate in specialized field or laboratory tests or inspections conducted off-site by others
except as specifically authorized by Engineer.

7.

Accept Shop Drawing or Sample submittals from anyone other than Contractor.

8.

Authorize Owner to occupy the Project in whole or in part.
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Town of Londonderry, Vermont
100 Old School Street
South Londonderry, VT 05155
802-824-3356
www.londonderryvt.org

10.a.1

REQUEST FOR PROPOSALS
LONDONDERRY HOUSING NEEDS ASSESSMENT
RFP NO. 2021-06
PROJECT TITLE:

DATE: June 17, 2022
Londonderry Housing Needs Assessment (the “Project”)

PROPOSAL DUE DATES: Proposals are due by July 18, 2022, no later than 2:00 PM. See section
5 for specific directions on proposal submittals.
ESTIMATED TIME PERIOD FOR CONTRACT: The desired consultant services are required from
August 15, 2022 through approximately April 1, 2023.
BIDDER ELIGIBILITY: This procurement is open to those consultants who satisfy the minimum
qualifications stated herein and are available for work in the State of Vermont. The Town
encourages responses from disadvantaged, women-owned, minority-owned and small local
consultants or consultant firms.
CONTENTS OF THE REQUEST FOR PROPOSALS (RFP):
1. Introduction
2. Scope of Work [see ATTACHMENT A]
3. General Information for Bidders
4. Breakdown of Pricing and Expenses; Exceptions; payment Information
5. Submission of Proposals
6. Evaluation and Contract Award
1. INTRODUCTION
The Town of Londonderry, Vermont, (the Town) is seeking the services of a qualified consultant
to conduct a housing needs study of the community and provide recommendations to address
housing issues.
This project is funded through an award of funds by the Londonderry Selectboard through the
Coronavirus State and Local Fiscal Recovery Funds (SLFRF) authorized under the American
Rescue Plan Act.
Consultants or consultant firms that are considering the submission of a proposal in response to
this RFP should promptly advise the Town Administrator by e-mail (townadmin@londonderryvt.org)
of their potential interest in submitting a proposal, so that the Town may keep all potential
contractors advised as the RFP process moves ahead. All such notifications shall be kept
confidential.
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2. SCOPE OF WORK
The Town is seeking a qualified planning consultant or consultant firm to perform all services as
specified in ATTACHMENT A.
Submissions may recommend additional or alternative services which are believed to provide
more efficient and/or comprehensive means to meet the Town’s project goals as set forth in
ATTACHMENT A.
Terms and conditions may be further defined in a formal contract.
3. GENERAL INFORMATION FOR BIDDERS
A.

Right to Accept or Reject Proposals

The Town reserves the right to accept or reject any proposal, at its sole discretion, and to
award a contract based solely on its determination of the best proposal considering all
circumstances and conditions applicable to this project.
B.

Right to Cancel or Postpone the Project

The Town reserves the right at its sole discretion to reject any and all proposals received
without penalty and not to issue a contract as a result of this RFP.
C.

Right to Retain and/or Utilize Information Contained in Submitted Proposals

The Town reserves the right to retain all proposals and to use any ideas in a proposal
regardless of whether the proposal is selected. Submission of a proposal indicates acceptance
by the contractor of the conditions contained in this RFP, unless clearly stated to the contrary
and specifically noted in the proposal submitted and confirmed in the contract between the
Town and the selected firm.
D.

Purchasing Policy

Contractors may wish to review the Town’s Purchasing Policy, a copy of which may be found
on the Town website, at www.londonderryvt.org.
E.

Change Orders

If scope of work or other specification changes are made prior to the close of the proposal
submission process, the RFP may be amended, and notice shall be sent to any person who has
indicated an interest in submitting a proposal or who has already submitted a proposal, and a
new or amended solicitation process may be initiated. Once a proposal has been accepted, if
changes to the scope of work or other specifications become necessary, the Town will
prepare a change order specifying the scope of the change. Once approved, the successful
contractor and an authorized agent of the Town must sign the change order.
F.

Ownership of RFP Information

The Town shall have ownership of all information submitted in response to this RFP, and shall
be free to utilize that information for whatever purposes it chooses whether or not the
contractor is selected to perform the Project.
Page 2 of 6

Page 44 of 171

Town of Londonderry, VT
Request for Proposals – Londonderry Housing Needs Assessment

June 17, 2022

4. BREAKDOWN OF PRICING AND EXPENSES; EXCEPTIONS; PAYMENT INFORMATION
A.

Breakdown of Pricing

1) Proposals will clearly state and explain all costs associated with the services to be
provided as defined in Section 2, Scope of Work. The Town will not make advance,
incremental or partial payments. All work/deliveries must be satisfactorily completed
before being invoiced.
2) In addition, proposals must specify (a) the contractor’s hourly rate to make any
additional changes requested by the Town beyond the initial Scope of Work, and (b)
contractor’s per-meeting charge for any meetings that are in addition to those specified
in the consultant’s proposal.
3) There is no expressed or implied obligation on the part of the Town to reimburse
bidders for any expenses incurred in preparing or presenting proposals in response to
this request.
4) This project is funded solely through funds appropriated by the Londonderry
Selectboard with a maximum Town expenditure of $23,000.
B.

Exceptions or Suggestions

Contractors shall note whether they take any exceptions to the RFP requirements or have
other suggestions concerning the Project.
C.

Costs Incurred by Contractors

The Town will not reimburse contractors for any expenses incurred in preparing or presenting
proposals in response to this RFP.
D.

Payment Information

Contractors shall include in their submittals a proposed payment schedule. The Town
suggests, but does not require, that proposals include partial payments tied to the
completion of each task identified in Section 4.A above. All work must be satisfactorily
completed before being invoiced.
Invoices may be submitted monthly beginning no sooner than 30 days after start of work.
Payment terms are Net 30 days.
5. SUBMISSION OF PROPOSALS
A.

Electronic Submission Only

All proposals must be submitted electronically in a single PDF document of no more than 20
pages via email to the Londonderry Town Administrator at: townadmin@londonderryvt.org.
Proposals will not be accepted by mail, fax or in-person.
Proposals are due no later than 2:00 PM on July 18, 2022. Any submission received after the
time and date specified shall not be considered.
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Electronically submitted proposals must include in the email subject line the words:
“Londonderry Housing Assessment Submittal”.
Proposals will not be reviewed until after the submission deadline.
Any submission may be withdrawn in writing prior to the scheduled time for review of
proposals by the Planning Commission.
A contractor submitting a proposal thereby certifies that the proposal is made in good faith
without fraud, collusion, or connection of any kind with any other contractor for the same
work, and that the contractor is competing solely on their behalf without connection with or
obligation to any undisclosed person or firm.
There will be no public opening of the proposals received by the Town, but they will be
reviewed by the Londonderry Planning Commission as soon as possible after receipt. Final
selection of a consultant shall likewise take place at a meeting of the Londonderry
Selectboard as soon as possible thereafter.
B.

RFP Coordinator

The following RFP Coordinator will serve as the single point of contact for this solicitation:
Shane O’Keefe, Town Administrator
Town of Londonderry
100 Old School Street
South Londonderry, VT 05155

Phone: 802-824-3356, ext. 5
Email: townadmin@londonderryvt.org

Except as noted below, all communication between the prospective consultant and the Town
upon release of this RFP shall be with the RFP Coordinator. Any other communication will be
considered unofficial and non-binding on the Town. Consultants are to rely on written
statements issued by the RFP Coordinator. Communication directed to parties other than the
RFP Coordinator may result in disqualification of the bidder.
C.

No Obligation to Contract

This RFP does not obligate the Town to contract for services specified herein. The Town
reserves the right to reject all proposals and to either withdraw the RFP or reissue a revised
RFP at a later time.
D.

Commitment of Funds

The Town of Londonderry Selectboard is the only entity that may legally commit the Town to
the expenditures of funds for a contract resulting from this RFP. No costs chargeable to the
proposed contract may be incurred before receipt of a fully and properly executed contract.
E.

Right to Extend Contracts

The Town reserves the right to extend a contract for ongoing services without reissuing an
RFP.
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Insurance Requirements

The successful contractor will furnish the Town with a certificate(s) of insurance executed by
a duly authorized representative of each insurer, showing compliance with the insurance
requirements set forth below.
The successful contractor shall, at its own expense, obtain and keep in force insurance
coverage during the full term of the contract. Upon the Town’s acceptance of the consultant’s
proposal, a Certificate of Insurance shall be provided to the Town by the Contractor or the
Contractor’s insurance company before any work is performed. The Contractor’s policies shall
name the “Town of Londonderry, Vermont” as an additional insured.
The awarded Contractor shall indemnify the Town and its representatives against any claim,
loss, damage, or liability arising from any such law or regulation related to any activity of
consultant contractor or its agents or employees. The awarded Contractor shall be
responsible for all damage to property, or injury to persons, arising out of any act or failure to
act on the part of its agents or employees while in service to the Town. They shall indemnify
and hold harmless the Town from any and all demands, suits, or judgments arising in
conjunction with or as a result of the consultant’s performance of a contract resulting from
this RFP.
1) Liability Insurance
Contractor shall maintain Commercial General Liability Insurance with a limit of not less
than $1,000,000 per each occurrence and General Aggregate coverage of at least
$2,000,000.
2) Automobile Liability Insurance
Contractor shall maintain automobile liability coverage with a Combined Single Limit of at
least $1,000,000.
3) Workers’ Compensation
The Contractor will, at all times during its service to the Town, comply with all applicable
workers’ compensation, occupational disease, and occupational health and safety laws,
statutes, and regulations to the full extent applicable. The Town will not be held responsible
in any way for claims filed by the Contractor or their employees for services performed
under the terms of this contract. Additionally, the Contractor is responsible for ensuring
that any subcontractors provide adequate insurance coverage for the activities arising out
of subcontracts.
6. EVALUATION AND CONTRACT AWARD
A.

Evaluation Procedure

Proposals will be evaluated in accordance with the requirements stated in this request and
the Town of Londonderry Purchasing Policy.
The RFP Coordinator may contact the bidder for clarification of any portion of the bidder’s
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proposal.
The Planning Commission, or a subcommittee of the Commission, may conduct interviews
with all or some of those who submit proposals in response to this solicitation in order to help
with the Town’s selection process.
B.

Evaluation and Selection Criteria

The Town will consider the following criteria when evaluating and selecting proposals:
• Price
• Clarity and completeness of the submitted proposal
• Bidder’s ability to perform within the specified time limits
• Bidder’s experience and reputation, including past performance for the Town of
Londonderry
• Quality of the materials and services specified in the bid
• Bidder’s ability to meet other terms and conditions, including insurance and bond
requirements, if any.
• Bidder’s availability to provide future service, maintenance, and support.
• Bidder’s financial stability.
• Any other factors that the Town determines are relevant and appropriate in connection
with a given project or service.
C.

Notification to Bidders

The RFP Coordinator will notify the Apparently Successful Contractor and all others submitting
proposals of the Town’s selection as soon as possible after the decision of the Londonderry
Selectboard on consultant selection.
D.

Start of Work

Work is proposed to commence on or about August 15, 2022, or as otherwise determined by
the Londonderry Planning Commission.
[END OF DOCUMENT]

ATTACHMENT A – Project Scope of Services
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ATTACHMENT A
Scope of Work

1. PROJECT KICKOFF
• Meeting with Planning Commission and/or project subcommittee. Topics to include community
goals, approach, information needs, stakeholder and community engagement, timeline, and
process. Identify key staff and working group.
2. DEMOGRAPHIC & ECONOMIC ANALYSIS
• Develop demographic and economic profile of Londonderry and mountain town region.
• Analysis of existing and projected trends (e.g., population distribution by age/income, number
of households, median age, race, and ethnicity).
• Compile information on labor market size and commuter trends (inflow-outflow, remote), as
well as educational attainment and unemployment trends.
3. HOUSING NEEDS ANALYSIS
• Collect/analyze data on existing housing supply, interview stakeholders, conduct survey of local
employers. Use findings to project demand for various housing types.
3A. SUPPLY ANALYSIS
◦ The Housing Needs Analysis will document the current housing supply and how that supply
has changed over the past five years.
◦ Inventory type of housing, quality, cost/affordability, vacancy, seasonality, etc.
◦ Inventory will include: owner- vs. renter-occupied housing supply; age of housing stock;
single-family vs. multifamily housing; vacancy trends; home prices, rental rates, and
affordability; building permits and housing development pipeline analysis; year-round vs.
seasonal housing; and home-sharing and short-term rental analysis.
3B. DEMAND ANALYSIS
◦ Identify housing “gaps” and housing needed to fill gaps.
◦ Estimate number of housing units needed overall, and by income/cost range, housing type,
age-group, etc.
◦ Examine housing replacement needs due to obsolete units over next ten years.
◦ Demand analysis includes the following: market-rate and affordable housing needs;
replacement housing demand (obsolete housing); housing preferences (unit type, bedrooms,
amenities, etc.); seasonal vs. year-round housing needs; workforce housing needs; and
special populations housing needs (seasonal, senior, etc.).
3C. COMMUNITY SURVEY
◦ Develop community survey to understand how housing issues impact the town. Develop
understanding of known and perceived housing opportunities and challenges as well as
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resources available in the region, capacity of stakeholder organizations, employer workforce
needs, and overall strengths and weaknesses of the region.
◦ Work with Planning Commission and/or project subcommittee to obtain responses to survey
◦ Summarize and report findings, use results in needs assessment and recommendations.
3D. CONSTRAINTS ANALYSIS
◦ Analyze barriers to accommodating future housing demand.
◦ Constraints identified through interviews, community survey, and input from Planning
Commission and/or project subcommittee, etc.
◦ Evaluate existing, future zoning bylaws, conduct infrastructure assessment, identify natural
resource constraints and market constraints that serve as barriers or deterrents to housing
development.
3E. STAKEHOLDER INTERVIEWS
◦ Conduct stakeholder interviews (local experts, major employers, etc.) to understand market
conditions impact to access of workforce housing and employers’ ability to attract and retain
workers, as well as issues such as public infrastructure/service capacity.
◦ Planning Commission and/or project subcommittee will assist with identifying key
stakeholders.
4. SYNTHESIS & STRATEGIES
• Recommend framework for decision making.
• Provide concrete recommendations for addressing current housing problems and ensuring that
future housing needs are met.
• Recommendations will be tied to specific findings of the Needs Assessment and Constraints
Analysis and will incorporate lessons learned from work completed and research conducted in
comparable communities.
5. FINAL REPORT & PRESENTATION
• Compile results of all work completed into a Draft Report.
◦ The Draft Report will include an Executive Summary written for a non-technical audience,
which can be used as a standalone document for media and/or informational purposes.
◦ Planning Commission and/or project subcommittee will review the Draft Report and
provide comments.
• Address all comments and issue a hard copy and PDF Final Report. Once the Final Report has
been issued, attend final meeting to present recommendations from the report.

* * *
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walkerandid

SUBMITTED TO:
Shane O’Keefe, Town Administrator
Town of Londonderry
100 Old School Street
South Londonderry, VT 05155
Via email to: townadmin@londonderryvt.org

PROPOSAL FOR
LONDONDERRY HOUSING NEEDS
ASSESSMENT

Town of Londonderry, VT

JULY 18, 2022

PREPARED BY:

PO Box 3547
Saratoga Springs, NY 12866
518-899-2608
www.camoinassociates.com
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July 18, 2022
Dear Shane,
Thank you for this opportunity to share our qualifications for completing a Housing Needs Assessment for the Town
of Londonderry. As you will find in our proposal, Camoin Associates is well positioned to assist with this analysis as
we have done similar types of projects around the country, are familiar with development constraints that are unique
to New England and have worked on numerous housing needs assessments in Vermont. I hope in the pages that
follow we convey a few very important messages about our philosophy, experience, and approach.


First, every client, problem, and solution is unique. We know this work, but also understand that your
needs and objectives must be understood from the outset so that we can provide a comprehensive,
tailored, and successful solution.



Second, we believe that sound housing opportunities are critical to creating a sustainable economy,
a healthy vibrant community, and safe environmental conditions that offer opportunity and
prosperity for all.



Third, we love what we do and care deeply about this work and the people it impacts.

Since Camoin began in 1999, our intent has not waivered – to support efforts to create economic opportunity that
allows individuals, families, and communities to prosper. During that time, we have completed over 1,500 projects in
45 states plus the US Virgin Islands. As a full-service economic development firm, we cover the gamut of
representative work including real estate market analyses, strategic housing plans, economic and fiscal impact
studies, and business retention and attraction initiatives.
Our senior staff have decades of experience, some of which includes leadership of the top performing economic
development organizations in the country. We will bring this depth of experience to Londonderry, taking a
comprehensive look at the town’s housing trends and emerging opportunities. We will push the envelope to develop
measurable and equitable strategies that address the real and fundamental housing needs. The result? More
direction, clarity, and focus on what housing projects can be completed over the short, medium, and long term.
Thank you for considering our proposal. We hope to have the opportunity to share our expertise with you. Please
note that we remain open to discussing the modification of our proposed scope and fee to best meet your needs
and budget.
I can be reached at rcamoin@camoinassociates.com or 518-487-9587 if you have any questions.

Yours respectfully,

Robert Camoin, CEcD
President & CEO
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UNDERSTANDING
PROJECT UNDERSTANDING
We understand the Town of Londonderry is looking to complete a Housing Needs Assessment that addresses the town’s
current and future housing needs, identifies opportunities, and develops strategies that address the unique challenges
facing the community. The goal of this process is not only to create an Assessment Study that includes an analysis of
housing needs and a comprehensive strategy, but to do it in a way that educates, informs, and gathers meaningful feedback
from the community.
Londonderry is a unique rural community that is highly seasonal in nature. The town has a population of approximately
1,900 but also has a significant share of second homes and seasonal residents. Approximately 640 housing units in the
community or a full 43% of all housing in the Town is utilized for seasonal, recreational, or occasional use according to
Census data. Further impacting the availability of year-round and workforce housing are a growing number of housing
units used for short term rentals. There are currently over 100 active short-term properties in the community according to
AirDNA, of which nearly 50% are used as short-term rentals full-time. The number of active short-term rentals has grown
tremendously by 67% between the second quarter of 2019 and the second quarter of 2022.
Escalating home prices are further exacerbating housing challenges in the region and in Londonderry. The June 2022
median home sale price in Windham County of $287,900 has grown by nearly 18% from the same time a year ago and an
exceptional 52% from prior to the pandemic in June 2019. This has helped drive housing affordability challenges as
indicated by more than one out of three households being classified as “cost burdened” by housing costs (as a portion of
income). Renters in the town are particularly burdened with 37% of renters spending more than 30% of their income on
rent. The Housing Needs Assessment will further explore these issues, identify other critical housing issues, and produce
realistic and actionable steps for the Town and its partners to ensure the long-term vitality of the community through a
balanced approach to housing.

OUR GOALS
With every project, we carry a similar set of goals:
What are the specific needs of this community? While an RFP reveals some background of the current situation,
we understand it is imperative to know specific happenings in the community from the onset of a project. Is a major
housing development under permitting review? Does the Selectboard need additional education on the gradations
of affordable housing? Who are the most vocal members of your community and what do they stand for?
Understanding these nuances helps us align our eventual strategies with the actual happenings in your community.
Are the right people engaged in the process? Without proper and thorough public input, strategies can fall flat
causing the plan to “sit on the shelf” until the next planning effort comes around. Therefore, Camoin believes
engagement is crucial to the impact a plan can have on a community. Engagement should be broad based (using
multiple forms of outreach) and specific (getting the right people and organizations to the table).
Is the final document clearly written and understandable? Camoin prides itself on creating documents that are
to the point and lead with action. The format of our final document includes an executive summary style report with
action plan, supported by appendices which include all data analysis and community engagement response.
Can you implement it? Once the planning process concludes, it is imperative to keep forward momentum. We
recognize the real work happens after the consultant leaves town. To prevent implementation stagnation, we create
strategies that align with the current capacity and existing efforts within the community, and we provide
recommendations that scale appropriately in the community in which we work.
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EXPERIENCE & CAPABILITIES
WHAT SETS THE CAMOIN TEAM APART?
Our clients come out of our processes with the information, momentum, and tools they need to advance their strategies.
This is an outcome of our emphasis on sustained and substantive stakeholder engagement; our cultivation of economic
development leadership and capacity within the community; and the detailed, place-specific analysis and cutting-edge
data resources that exemplify our work.

WE UNDERSTAND THE ROLE OF HOUSING IN ECONOMIC DEVELOPMENT
Access to affordable, desirable housing is a critical element in most of our economic development work. This is because
the ability to attract and retain workers has become the greatest challenge facing communities across the country and
access to desirable, affordable housing is a critical element in residential locational decisions. In many communities, the
chase for talent combined with a strong tourism economy can drive housing prices up, often forcing many in the local
workforce to relocate elsewhere to meet their personal housing needs. We have worked on housing plans and assessments
in the following communities: Westfield, VT; Dover and Wilmington, VT; Provincetown, MA; Deer Isle, ME; Kennebunkport,
ME; Lake Placid, NY; and Desert Island, ME.

WE KNOW VERMONT’S HOUSING AND ECONOMIC ISSUES
The Camoin Associates Team has completed numerous plans and strategies in Vermont, and housing specific projects in
areas affected by tourism economies, including:




Town of Brattleboro, VT | Housing Action Plan









Rutland Regional Planning Commission |
Downtown Poultney Market Analysis and
Strategic Plan

Westfield, VT | Housing Needs Assessment &
Market Analysis




Bradford, VT | Market Analysis and Strategic Plan

Towns of Dover and Wilmington, VT | Housing
Needs Assessment



Southern VT | Comprehensive Economic
Development Strategy

Fair Haven, VT | Market Analysis and Strategic
Plan



Windsor, VT | Market Analysis and Strategic Plan
(including housing element)




Rutland, VT | Downtown Strategic Plan

Town of Bennington, VT | Housing Needs
Assessment

Hyde Park, VT | Market Analysis and Strategic Plan
Bennington Regional Planning Commission |
Northshire Economic Development Strategic Plan

West Rutland, VT | Market Analysis and Strategic
Plan

Bennington, VT | Energizer Factory Reuse Study

WE USE CUTTING EDGE DATA
We have the best economic data available, including many cutting-edge sources such as Lightcast (formerly Emsi) and Esri
Business Analyst. These tools arm us with robust, comprehensive, and highly useful information on the historical and
emerging trends of the region and beyond.

WE EMPLOY PROVEN STAKEHOLDER FACILITATION TECHNIQUES
We have proven stakeholder facilitation techniques for diverse groups including virtual tools. We understand the challenges
of keeping stakeholders interested and engaged in a world of competing interests and limited time. We believe this is key
to keeping your stakeholders in the game of long-range planning and obtaining solid implementation commitments.
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APPROACH TO SCOPE OF SERVICES
In this section we discuss some of the specific ways in which we will address the scope items in Attachment A of the
RFP document and identify key deliverables for each task. We believe that the scope of services presented by
Londonderry provides an effective process for achieving the community’s objectives for this study and is closely
aligned with the process that Camoin has utilized in similar communities in Vermont and across New England and
has shared with Londonderry. We propose one additional task as an optional add-on – a community
workshop/engagement event as described below.

1. PROJECT KICKOFF
We will conduct a virtual Zoom (or similar) kickoff call with Londonderry representatives that will establish the
working relationship we will have with your team. We will hold regular project management calls throughout
the engagement to maintain the project schedule, provide updates, discuss challenges, etc.

Deliverable | Summary of call discussion and key decisions; project management plan document
2. DEMOGRAPHIC AND ECONOMIC ANALYSIS
The demographic and economic analysis creates a baseline of information that will inform the housing analysis.
Our focus in this task is to identify the key local and regional characteristics and trends that are impacting
current housing needs and likely to impact the housing needed in the future.

Deliverable | We will synthesize key findings from data collection into an easily readable demographic and
economic trends report that presents major themes from the analysis.
3. HOUSING NEEDS ANALYSIS
A. SUPPLY ANALYSIS
The supply analysis will provide an inventory and assessment of the Town and region’s housing stock that
will inform part of the equation when looking to identify housing gaps, by comparing existing housing to
what is needed now and in the future.

Deliverable | We will provide a housing inventory assessment report with tables, charts, and narrative
describing the current housing in the town and region, and how this housing has changed over time.
B. DEMAND ANALYSIS
Our approach to understand housing demand (and need) is to look beyond the numbers to understand the
types of people and households that are in need of housing. This may include, as examples, local workers
that cannot afford to live in the community and must commute long distance, seasonal workers at local ski
resorts without adequate housing, and seniors that are struggling to afford to stay in their homes. We will
identify these key population groups in Londonderry and provide details on their housing needs and
preferences. Housing needs will be expressed for both present day and projected into the future.

Deliverable | We will provide a housing demand section that identifies and quantifies housing needs in
the community with consideration to the housing that is currently available.
C. COMMUNITY SURVEY
We will design a user-friendly online survey to solicit community input on housing issues, future needs, and
ideas to address housing challenges. We have conducted numerous housing needs surveys and have found
them to be an effective tool in understanding community perspectives on housing.
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Deliverable | We will provide a draft survey for review and then build an online survey; we will provide a
link, promotional digital graphic for promotion, and narrative text for the Planning Commission and its
partners to disseminate and advertise the survey.
D. CONSTRAINTS ANALYSIS
Our team includes real estate development and community planning experts and we will bring this expertise
to the housing needs assessment to understand local barriers to addressing the community’s housing needs.
The constraints analysis will look specifically at the needed types of housing to understand the challenges
that will need to be mitigated to implement those housing types.

Deliverable | Summary report of identified housing creation challenges and barriers.
E. STAKEHOLDER INTERVIEWS
Camoin will conduct additional stakeholder interviews over the phone, via video conference, or in-person
as appropriate with up to eight (8) individual or group interviews. The interviews will focus on soliciting
information that cannot be gleaned directly from data analysis.
Deliverable | Report section summarizing key themes from the stakeholder interviews
4. SYNTHESIS & STRATEGIES
Camoin’s approach to housing strategies includes taking a broad approach encompassing building and site
availability, enhancing local capacity and building partnerships, aligning land use regulations with housing
needs, building needed infrastructure, creating funding/financing sources and strategies, educational outreach,
marketing and recruitment of housing developers, and others. We will tailor the strategies specifically to the
needs of Londonderry. We will also prepare an Action Plan Matrix as an implementation tool that will serve as
a step-by-step guide to implementing the housing plan.

Deliverable | Strategies and recommendations report section; Action Plan Matrix
5. FINAL REPORT AND PRESENTATION
The final report will be very visual with brief text and presented in an accessible and easy to understand manner.
The final presentation will include key research findings and show how the plan’s strategies will address the
identified needs.

Deliverable | Final report; presentation slides; final presentation
OPTIONAL ADD-ON TASK: COMMUNITY WORKSHOP
While not specifically requested by the Town, we believe from our experience that the process would see
substantial added value from a community engagement event/workshop. We would work with you to determine
the format for this event, but in general anticipate that it would include a presentation of the key findings of
the research and solicit input on potential housing goals and strategies for the community.

Deliverable | Summary of community input from engagement event
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BUDGET AND SCHEDULE
For the Housing Needs Assessment, we proposed a fixed fee of $22,975, inclusive of all expenses. The following
budget provides a detailed breakdown by task. Please note that the optional add-on task for a community workshop
is an additional fee of $2,600, if desired.
Any other additional in-person meetings desired by the Town of Londonderry will be an additional fee of $1,000
(includes one senior Camoin staff person for up to three (3) hours of meetings and inclusive of all travel expenses).
This per-meeting fee assumes no extensive prep-time (e.g., for a major community engagement event).
Tasks

Fee

1.

Project Kickoff

$1,050

2.

Demographic and Economic Analysis

$2,700

3.

Housing Needs Analysis

$11,925

3A.

Supply Analysis

3B.

Demand Analysis

$6,850

3C.

Community Survey

$1,450

3D.

$2,225

Stakeholder Interviews

$1,400

5.

Synthesis & Strategies

$6,000

6.

Final Report and Presentation

$1,300

Optional Add-On: Community Workshop
Total Professional Fee
Travel Expenses (2 Site Visits)

$2,600
$22,975
$300

Total Project Fee

$22,975

Total Project Fee with Optional Add-On

$25,575

We proposed to complete the Housing Needs Assessment within a six-month timeframe as outlined in the following
schedule:
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WHO WE ARE
A meaningful job has the power to change people’s lives
forever. It improves self-esteem and strengthens families.
I founded Camoin in 1999 to multiply that dynamic and,
in the process, change communities for the better.
ROB CAMOIN, PRESIDENT & CEO, CAMOIN ASSOCIATES

OUR PURPOSE
At Camoin Associates, we believe a meaningful job that provides purpose, hope, and a good income is what
it is all about. It takes hard work to achieve that goal for entire communities, so everyone can have a chance
to prosper. That’s where we come in. We work with public officials to target resources to improve the business
climate in communities and we help business leaders and not-for-profit executives resolve tough
management issues.

OUR PEOPLE
We live where we work and love it. With staff in several regional offices across the nation, from New England
and Virginia to Montana and Washington state, we know what makes life interesting: exceptional people and
places. We are professionals without pretense. We enjoy helping our clients make good things happen.

OUR COMMITMENT
We want you to succeed. The work we do for you will be integrated, pragmatic, forward-leaning, intelligent,
and actionable.
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Daniel Stevens, AICP | Director of Real Estate
Development Services
PROJECT ROLE: Project Principal
Dan brings a passion for real estate development and redevelopment to Camoin Associates
and believes in the transformational power of projects to communities. His balanced approach
to real estate development includes data-driven analysis, qualitative intelligence gathering,
and creative and unconventional thinking. Dan enjoys working in challenging markets and
with challenging properties to implement projects that beat the odds.

JOINED CAMOIN: 2014
YEARS OF EXPERIENCE: 12+
EXPERTISE


Real estate market
analysis



Community planning and
design



Brownfield
redevelopment



Financial feasibility
analysis and modeling



Economic and fiscal
impact analysis

AFFILIATIONS


American Institute of
Certified Planners (AICP)



American Planning
Association, Upstate New
York Chapter

CAREER EXPERIENCE


Community Planner and
Redevelopment Specialist,
Private Consulting Firm



Economic Analyst and
Conservation Planner at
the Trust for Public Land



GIS Mapping Analyst

EDUCATION


Master of Urban Planning,
Harvard University



B.A. Economics,
Binghamton University

Dan leads Camoin Associate’s Real Estate Development Services Team and founded the firm’s
Spatial Intelligence Program that provides site selection and detailed geographic analysis
capabilities to the firm’s real estate work. His real estate work with the firm has included market
feasibility studies for projects of all scales and market types, including major mixed-use,
industrial building reuse, residential development, historic adaptive reuse, and commercial
office and retail studies. His other work includes economic and fiscal impact, financial
feasibility studies, disposition strategies, concept planning, and developer Request for
Proposals. His work has led to successful development and redevelopment projects across the
northeast.

FEATURED PROJECTS
Housing Action Plan | Town of Brattleboro, VT | Dan was the project manager for this
housing needs assessment and strategy for the Town. The project featured extensive public
engagement including a community survey, focus groups, and a hybrid (virtual and in-person)
community workshop.
Lake Placid Workforce Housing Market Feasibility Study | Regional Office of
Sustainability Tourism and Private Developer | Dan led this project and served as lead
analyst to identify market demand potential for new workforce-level housing in and around
the Village of Lake Placid, including a site being considered for a major redevelopment project.
Housing Needs Assessment | Town of North Elba/Village of Lake Placid, NY | Facing a
growing workforce housing crisis and increases in second homes and short-term rentals, the
Town and Village turned to Camoin for a housing needs assessment and recommendations.
Dan was the project manager for this effort, which included a community open house and
survey in addition to comprehensive data analysis and stakeholder interviews.
Housing Needs Assessment | City of North Tonawanda, NY | Dan led a housing needs
assessment as part of the City’s Brownfield Opportunity Area planning. The assessment
focused on a blighted portion of the City to assess the current housing stock and identify
specific actions the City can undertake to respond to critical neighborhood housing issues and
improve the quality of its old and outdated housing stock.

Dan brings creative thinking and problem-solving to complex real
estate development challenges.
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Rachel Selsky, AICP | Vice President
PROJECT ROLE: Senior Advisor
With a passion for consensus building and community education, Rachel’s ability to present
highly technical topics in a clear and concise manner helps engage local stakeholders and
policy makers in a meaningful way and support them to make informed decisions regarding
their future.

JOINED CAMOIN: 2008
YEARS OF EXPERIENCE: 10+
EXPERTISE


Regional economic
strategies



Rural economic
development



Community facilitation



Innovation-led economic
development

AFFILIATIONS


Southern New England
APA (SNEAPA)



American Planning
Association (APA), AICP



National Charette Institute
Certification

EDUCATION


Master of Regional
Planning, University of
Albany



B.A. Urban Studies and
Planning, University of
Albany

Rachel has a background in planning and is one of the firm’s most experienced project
managers. Her leadership has led to the successful completion of large economic
development strategic planning projects with multiple partners and a wide variety of
stakeholders. With a focus on finding solutions and opportunities, Rachel’s skill is in bringing
multiple groups together to see where their interests overlap in order to find a path forward
that benefits all parties. Energized by finding actions that can be quickly implemented, Rachel
enjoys working with clients to develop a final product that can be utilized to achieve their
vision for future economic prosperity.
Rachel is an excellent facilitator with a particular interest in making events enjoyable for the
participants, ensuring all voices are being heard, and truly listening to what is being said. She
is known for crafting engaging public meetings and committee work sessions that draw out
real-world solutions from the groups she works with. Recently, her work has focused on
bringing young people into the economic development conversation, a topic she has written
about and presented on in an Economic Development Navigator series: Engaging Young
People: How and Why to Bring Young People into Economic Development Planning.

FEATURED PROJECTS
Rental Housing Needs Assessment | Deer Isle, Maine | Rachel acted as project manager for this
rental housing needs analysis. Faced with dwindling affordable year-round rental housing stock, the
Island looked to Camoin Associates to analyze the situation. The purpose of this project was to
quantify the number and type of units needed to support the workforce and qualify how the lack of
housing has impacted economic and workforce development initiatives.
Economic Development and Housing Strategy | Town of Provincetown, MA | As a compliment
to an economic development action plan being completed by Camoin Associates, Rachel acted as the
project manager to assist with the review and analysis of the economic data that had been prepared
related to the housing constraints of Provincetown. The information gathered will be used to inform
strategy development and actions to address the critical shortage of available affordable and rental
housing.
Housing Needs Assessment | Town of Westfield, VT | As project principal, Rachel worked with
the project team to analyze the potential redevelopment opportunities for a specific site in Westfield,
VT, and understand the overall housing needs in the community.
Comprehensive Economic Development Strategy | Southern Vermont Economic
Development Zone | Rachel acted as principal for this project and led the effort to bring two rural
communities together to identify shared opportunities and challenges. Pushing to reverse the
demographic trends of a declining and aging population, Rachel worked with Southern Vermont to
find innovative solutions to population and workforce challenges impacting economic activity,
including housing.

By translating technical information into understandable
information, Rachel helps facilitate meaningful discussions that
lead to informed decisions.
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John Walker | Analyst
PROJECT ROLE: Housing Data Analyst
John brings a broad range of experiences to Camoin Associates—from analyzing the economic
impacts of proposed highway expansions to forecasting commercial real estate market demand at
the metro-area level. He has modeled commercial and residential construction activity based on
economic and demographics drivers and projected technology spending and adoption at the
industry level.

FEATURED PROJECTS
JOINED CAMOIN: 2021
YEARS OF EXPERIENCE: 20+
EXPERTISE


Economic and fiscal impact
analysis

CAREER EXPERIENCE


Economist, Dodge
Analytics/McGraw-Hill



Economic Development
Analyst, Cambridge
Systematics



Market Analyst/Model
Developer, International
Planning and Research



Operations Analyst,
Syncsort


EDUCATION


MA Economics,
Northwestern University



BS Economics and
Statistics, University of
Minnesota

Urban Redevelopment Opportunity | Hartford, CT| John assessed the opportunities and
challenges in development and rehabilitation of residential and commercial properties in North
Hartford. He conducted industry, demographic and real estate analysis and authored report
materials supporting further residential development and evaluating prospect other commercial
activity.
College Based Retirement Community | Saint Joseph’s College | Standish, ME | John
researched and authored report materials profiling the various business models of retirement
communities and the economic and demographic factors influencing the industry. This focused
specifically on University Based Retirement Communities (UBRC) and on the prospects for Saint
Joseph’s to successfully develop such a facility. Considerations included the school’s ability to draw
sufficient clientele from alumni and the surrounding community to make the proposed project
financially viable.
Retreat Farm Impact Analysis | Brattleboro, VT | In support of the proposed purchase of cheese
production facilities and added retail space, John evaluated the employment and income impacts
to the community based on new construction activity, increased employment, and added visitors
to the existing destination location.
Brownfield Opportunity Areas and Downtown Revitalization Initiatives | Upstate NY | For
municipalities seeking to expand economic opportunities, John authored multiple industrial and
demographic profiles and analyzed the potential for residential development and expansion of
retail offerings.

John enjoys the challenge of analyzing data to discover the
underlying story and, from there, distilling the most essential
insights.
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WHAT WE DO
OUR BACKGROUND
Camoin Associates was founded by Robert Camoin in 1999 with a commitment to improve the economic well-being
of communities. Along the way, we’ve completed over 1,500 projects in 45 states and the US Virgin Islands and
helped advance prosperity for entrepreneurs, small businesses, multi-national corporations, rural villages, cities,
counties, and metropolitan regions. Today we are 25 highly skilled professionals who work diligently to analyze and
understand data, build consensus, and creatively manage complex situations.

OUR APPROACH
We find simple and elegant solutions amidst complex realities. We know how to step into your position to
profoundly understand your challenges before stepping back to assimilate a broad perspective. Along the way, we
become your trusted adviser as we work together to answer perplexing questions and break through the obstacles
that stand in your way.

OUR SPECIALTIES
We work with public officials to create and implement strategies and actions that improve the quality of life for
communities, and we help business leaders and not-for-profit executives deal with tough issues. Simply stated, we
stimulate investment.



Strategic and organizational planning



Housing needs and strategies



Economic and fiscal impact analysis



Real estate development services



Lead generation and business relationships



Entrepreneurship and innovation

Economic development is a process that requires a comprehensive
understanding and unique approach for advancing economic
prosperity—that’s what we do.
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PROJECT EXPERIENCE
Camoin Associates has unrivaled housing experience and
expertise in the Northeast. Our team has led numerous
housing needs assessments. We have also worked
extensively in coastal and seasonal communities on housing
issues, including in Maine in communities such as
Kennebunkport, Mount Desert Island, Rangeley, and
Carrabassett Valley.
Our team understands the issues you face and the context
of the region, and we know many of your neighboring
communities. Below is a list of select housing-related
projects we have worked on recently.

 Town of Westfield, VT | Community Housing Needs
Assessment and Strategy

 Town of Bennington, VT | Community Housing Needs

Since 1999, Camoin Associates has completed over 1,500
projects in 45 states and the U.S. Virgin Islands. The following
projects show our expertise in entrepreneurship growth
strategies, feasibility studies, and organizational management.
Additional project profiles can be found on our website,
www.camoinassociates.com.

Assessment



















Town of Brattleboro, VT | Community Housing Needs Assessment
Towns of Dover & Wilmington, VT | Housing Needs Assessment
Town of Kennebunkport, ME | Housing Needs Assessment
Island Housing Trust (Mount Desert Island, ME) | Housing Needs Analysis and Assessment
Island Workforce Housing (Deer Isle, ME) | Housing Strategic Plan, Deer Isle and Stonington
Town of Carrabassett Valley, ME | Regional Workforce Housing Needs Assessment and Strategy
Private Housing Developer | Rangeley, ME Workforce Housing Feasibility Study
Private Housing Developer | South Portland, ME | Multifamily Residential Market Analysis
Cross Road Holdings LLC (Scarborough, ME) | Scarborough Downs Residential Market Analysis
Town of Provincetown, MA | Housing Strategies related to Economic Development
Town of Groton, CT | Town-wide Housing Market Demand Study
Town of Putnam, CT | Mill Reuse Study, including residential market analysis
Town of North Elba & Village of Lake Placid, NY | Housing Needs Assessment and Strategy
Greene County, NY | Second-Homeowner Study
Endicott, NY, iDistrict | Housing Market Analysis
City of North Tonawanda, NY | Housing Market Analysis & Need Assessment
Regional Office of Sustainable Tourism (ROOST) and Private Developer | Lake Placid Area Workforce Housing
Development Project Market Feasibility Study and Remote Worker Survey

 Rappahannock-Rapidan Regional Commission, VA | Regional Housing Plan
 Bath County, VA | Housing Needs Assessment and Market Analysis
Additional details are provided for select projects on the following pages, which we believe demonstrate our experience
and expertise providing similar housing-related services and working in similar communities.
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Housing Needs Assessment
Towns of Dover and Wilmington, VT

CLIENT


THE CHALLENGE | Like many New England communities, the Towns of
Dover and Wilmington are challenged to meet the housing needs of
residents and workers with a housing stock that is aging. The area’s
natural amenities have made it a very popular destination among
vacationers and seasonal visitors, but this popularity is resulting in higher
housing costs due to visitors, second homeowners, and short-term
rentals bidding up the market.
THE SOLUTION | Towns of Dover and Wilmington sought a Housing
Analysis and Master Plan that identifies strategies the Towns can employ
over the next 20 years. The plan combines an analysis of housing data, a
robust community engagement strategy, feedback from the Bi-Town
Housing Committee, and current realities of the housing market in Dover
in Wilmington to craft a 20-year housing plan.

Towns of Dover and
Wilmington

SERVICES


Housing supply and
demand analysis



Resident and
employer survey



Public meetings



Stakeholder interviews



Strategic plan and
recommendations

THE IMPACT | This plan frames strategies and criteria to allow town
decision makers, property investors, developers, and other interested
parties the framework to create housing that aligns with the current and
future needs of those living and working in the Towns of Dover and
Wilmington.
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Housing Needs Assessment & Market Analysis
Town of Westfield, VT

CLIENT
 Town of Westfield, VT
SERVICES
THE CHALLENGE | In the village core of Westfield, VT, the Scenic
View Community Care Center has been vacant since April 2018.
In addition, a 16-unit condominium complex was destroyed by
fire the year before. As these situations reduced the housing
options in the town, representatives sought to complete a
Housing Needs Assessment, with particular care to understand
how the Scenic View Site could be re-occupied.
THE SOLUTION | In response, Camoin was commissioned to
complete a housing needs assessment. The goal of the
assessment was to provide the Town of Westfield officials and
the public with a greater understanding of the general housing
supply and demand outlook for the town, and based on this
information, provide the best reuse opportunities for the Scenic
View property. The project included a demographic trends
analysis, housing supply analysis, housing survey, stakeholder
interviews, housing demand analysis, real estate trends, and
strategy recommendations.



Demographic trends
analysis



Housing supply analysis



Housing survey



Stakeholder interviews



Housing demand
analysis



Real estate trends



Strategy
reccomendations

THE IMPACT | Camoin provided recommendations around
housing strategies to accommodate existing and future housing
demand as well as recommendations for working to fill the
vacant Scenic View Site. Recognizing local constraints to
achieving housing goals, we provide a framework that fits within
the existing capacity of partner organizations. Since the
completion of the report, the owner of the Scenic View site took
our recommendation to convert the assisted living facility to
studio apartments and is moving forward with the permitting
process.
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Community Housing Needs Assessment
Town of North Elba and Village of Lake Placid, NY

CLIENT
 Town of North Elba
THE CHALLENGE | The Town of North Elba and Village of Lake Placid, as a
popular vacation and second-homeowner destination, face a workforce
housing crisis. Housing affordability has been a long-term issue in the
community, with second-home ownership levels trending upwards. The
local workforce increasingly commutes from outside the community,
which is impacting local businesses’ ability to recruit and retain
employees. A growing number of short-term rentals in the community has
exacerbated existing housing affordability and availability issues for the
workforce.
THE SOLUTION | The Community Housing Needs Assessment was prepared
to identify the critical housing issues facing the North Elba and Lake Placid
community with a focus on preserving a year-round working population.
The assessment includes a comprehensive analysis of the existing housing
supply, community input via a public open house and survey, analysis of
an employer housing survey, a quantitative workforce housing unit needs
analysis, and strategies to address critical housing issues.

SERVICES


Existing conditions
analysis



Community
engagement
o

Community open
house

o

Community survey

o

Stakeholder
interviews



Housing needs analysis



Strategic
recommendations

THE IMPACT | The Housing Needs Assessment identifies current unmet
housing needs, with a particular focus on moderate income or workforcelevel households. Since the completion of the report, Camoin Associates
has completed an assessment of short-term rental ordinances as the
Town and Village work to create equitable regulation of these units. In
addition, the report brought attention to rental and condominium
housing needs and Camoin recently completed a housing market demand
and relocation analysis. As a result of the needs assessment, the Town is
working in partnership with a private developer on a 200+ unit workforce
housing development with income-targeted units.
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Regional Workforce Housing Strategy
Town of Carrabassett Valley, ME

CLIENT


THE CHALLENGE | The Carrabassett Valley Region is home to
Sugarloaf Mountain, one of the largest ski areas east of the Rockies.
The immense popularity of the region and an influx of new
households as a result of the pandemic, is driving a critical
workforce housing shortage. Desperately needed workers are
unable to find suitable housing, constraining businesses and
economic development and threatening to transform the region
into a seasonal tourist community at the expense of a year-round
workforce and population.
THE SOLUTION | The Town of Carrabassett Valley and its partners
turned to Camoin Associates to prepare a comprehensive housing
needs study and regional strategy to address the growing crisis. The
Camoin team has been working with local partners to collect data,
distribute an employer survey, and identify potential housing
development projects.

Town of Carrabassett Valley,
ME

SERVICES


Economic and
demographic trends



Employer survey



Stakeholder interviews



Groups consensus
building



Housing needs analysis



Strategy development

THE IMPACT | Camoin’s work recently came to close, turning over
the reins to the Steering Committee composed of representatives
from the region’s five municipalities and private sector partners.
The committee will be meeting regularly to implement the
strategies recommended in the study.
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REFERENCES
Sue Fillion, Planning Director,
Town of Brattleboro, VT
Phone: 802-251-8112 | Email: sfillion@brattleboro.org
Project: Town of Brattleboro Housing Action Plan
Bill Colvin, Assistant Director and Community Development Coordinator
Bennington County Regional Commission
Phone: (802) 442-0713 Ext. 1 | Email: bcolvin@bcrcvt.org
Project: Town of Bennington Housing Needs Assessment; Energizer Factory Reuse Study
John Beaupre, Chairman, Carrabassett Valley Regional Housing Committee,
Carrabassett Valley Region, ME
Phone: (207) 235-2805 | Email: tombeau@tds.net
Project: Regional Workforce Housing Needs Assessment and Strategy
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Leading action to
grow your economy

Saratoga Springs, NY
Richmond, VA
Portland, ME
Boston, MA
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10.a.4

PROPOSAL FOR
CONSULTING SERVICES

TOWN OF LONDONDERRY
HOUSING NEEDS ASSESSMENT

Primary Contact:
Mark Kane | Director of Community Planning
131 Church Street, Suite 200
Burlington, VT 05401
802.681.0868 | mkane@segroup.com
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July 18,2022
Shane O’Keefe
Town Administrator
Town of Londonderry
via email: townadmin@londonderryvt.org
Dear Shane and Londonderry Planning Commission:
SE Group is pleased to submit this proposal to assist the town of Londonderry with a Housing Needs
Assessment. As housing becomes a key issue in many communities, a housing needs assessment is an
important tool to understand the particulars of how it functions in your community in order to begin
figuring out the right set of strategies to address it. SE Group has completed master plans and housing
analyses throughout New England and Colorado. Many of our clients are “ski towns” which have
particular pressures from tourism, second homeownership, and land constraints from geography and
public land ownership. We understand these dynamics well.
Our team frequently conducts complex planning processes on both local and regional scales. We
believe this experience makes us well-suited for this project, which requires a clear understanding of the
supply and demand and demographics in Londonderry as well as the regional context for affordable
housing. Public engagement and outreach are also critical components to the planning process; we are
highly experienced in conducting engagement efforts and using public feedback to inform the final plan
and/or work product. We also work frequently with Planning Commissions and Steering Committees
and are adept at navigating these “group think” environments, communicating key information to
people with different backgrounds and coming to consensus on tough issues.
For example, in a recent affordable housing site analysis project we completed in Leadville, Colorado,
our team provided project materials and a survey to gather priorities for the design and amenities of
affordable housing in the Leadville/Lake County community. The results of the survey formed the basis
of the project’s design concepts. Engagement materials were provided in both English and Spanish and
in-person and online to encourage participation from the entire community. We also had an Advisory
Committee of community leaders that advised us throughout the project.
Our team is strong analytically as well. Adept at using lots of different types of data sources,
understanding their strengths and pitfalls, and communicating their results accordingly. We particularly
pride ourselves on our spatial data analysis to show geographic differences in how the housing supply
or demand plays out within a Town or region. The enclosed proposal walks through our proposed
work plan for this project which combines excellent project management and analysis with thoughtful
engagement and qualitative considerations. It also highlights some of our experiences that are relevant
to the issues for your community and for this project.
We congratulate you on beginning this process and look forward to hearing from you soon.

						

Mark Kane | Director of Community Planning
mkane@segroup.com

			

Sincerely,
SE Group

Alex Belensz | Associate Planner
abelensz@segroup.com
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We are a strategic planning, permitting, and design firm founded in 1958, that
has completed over 2,500 projects, bringing the expertise, perspective, and
pragmatism it takes to achieve the desired results. Everything we do is rooted in a
genuine desire to help our clients create places that provide a high quality of life
and an exceptional experience for community residents and visitors alike.

Our focus is in rural and mountain communities that have a
strong commitment to sustaining the natural environment,
in places that are shaped by visitation and tourism, that
encourage access to the outdoors, and that value planning
to establish a strong economic framework for the future.
Through the years, we’ve become leading experts in
working with communities in fragile environments where
short-term choices have profound long-term effects.
Working with these distinctive communities and places
calls for a thoughtful, intuitive, creative and skillful melding
of process and perspective. SE Group has proven itself as
a leader in doing just that, and in creating outcomes that
honor both people and place.
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TEAM MEMBER

ROLE

Mark Kane
Director of Community & Recreation Planning

Prinicpal In Charge

Alex Belensz
Associate Planner, SE Group

Project Manager

Gabby Voeller, AICP
Senior Community Planner, SE Group

Land Use & Housing Analysis

Julia Randall
Planner, SE Group

Land Use Zoning Recommendations & Analysis

Housing Needs Assessment | 3
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PROPOSED WORK PLAN
The proposed work plan below combines the needs and desires stated in the RFP with our expertise and
understanding of what is needed to makes these projects run smoothly. We have also estimated hours for
each task within each phase to meet the stated budget.

Phase 1: Foundational Analysis
As specified in the RFP, this phase will begin with a project kickoff meeting with the Planning Commission
and Project Subcommittee to review the proposed work plan and schedule, define the mountain town
region, discuss data sources, and finalize the engagement strategy including stakeholder identification. To
lay the initial groundwork for the project, the consultant team will prepare a demographic and economic
profile to understand the local and regional context and trends. This analysis will include review of relevant
planning documents such as the Londonderry Town Plan and One Londonderry, Census data to understand
population and household demographics, ESRI Business Analyst, Census LEHD, and Bureau of Labor
Statistics data to understand labor, market, and commuter trends, and any other relevant local and regional
data available. The consultant team may also meet with key stakeholders as needed to understand local
conditions.
PHASE 1

BUDGET
Two (2) meetings with Planning Commission/Project
Subcommittee

Meetings

Up to four (4) calls with relevant stakeholders such as
Londonderry Business Alliance, Windham Regional
Commissions, and One Londonderry Committees

$3,956

Weekly or every-other week calls with projects leads,
or as needed for project coordination and updates
Deliverables

Finalized Work and Engagement Plan
Demographic & Economic Profile

Phase 2: Community Engagement & Housing Analysis
In Phase 2 our team will dive into housing supply, demand, and constraints analyses, balancing quantitative
research with qualitative public engagement, as determined by the engagement plan.

Task 2a. Housing Supply
The housing supply analysis will pull data from the Census Bureau, the Town permitting office, Multiple
Listing Service realtor databases, and Department of Housing and Urban Development. These information
sources will allow us to form a comprehensive look at existing housing supply including the overall stock,
change over the last five years, future housing projections, type and tenure, age and quality, occupancy and
seasonality, and costs and cost burden for local renters and homeowners.

Task 2b. Housing Demand
The housing demand analysis will draw largely on the Demographic and Economic Profile created in Phase
1. The analysis will also be informed by results from the supply analysis, community survey, and stakeholder
discussions. Public engagement results will inform our estimate of development needs and key local
housing preferences including type, size, tenure, cost, and seasonality.
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Task 2c. Community Engagement
We will develop an online survey (hard-copy survey developed on request) and conduct a series of
facilitated stakeholder discussions to understand local and regional perspectives around housing needs,
preferences, challenges, opportunities, and resources.

Task 2d. Zoning Code Review
Finally, the consultant team will review the Town’s zoning code and development review processes and
assess existing conditions of land availability, utilities, market factors, and other potential impediments
to housing development and meeting determined needs. The constraints analysis will also draw on
stakeholder discussions, including input from housing developers and local and regional employers. The
culmination of this phase will be a complete Housing Conditions & Needs Profile.
PHASE 2

BUDGET
Two (2) meetings with Planning Commission/Project
Subcommittee

Meetings

Two (2) to four (4) facilitated virtual stakeholder
discussions and four (4) to six (6) virtual stakeholder
interviews
Weekly or every-other week calls with projects leads, or
as needed for project coordination and updates

$11,138

Community Survey
Deliverables

Summary of Engagement Results
Housing Condition & Needs Profile (Includes Supply,
Demand, and Constraints Analysis)

Phase 3: Recommendations & Plan Development
The third and final phase will involve the development and revision of recommendations for addressing
the needs identified in Phase 2, including a decision-making framework and insights from comparable
case studies. These recommendations will involve potential regulations and policy improvements, capital
projects, programs, partnerships, and funding opportunities. We will collaborate with Town staff, the
Planning Commission, and the Project Subcommittee to fine tune draft recommendations and draft plan
materials. Once finalized, the consultant team will compile and revise a synthesized final report which
includes findings and results from the Demographic & Economic Profile, Housing Conditions & Needs
Profile, and final recommendations. As requested in the RFP, this report will include a public-facing
Executive Summary, which can be disseminated as a stand-alone document.
PHASE 3

BUDGET
Two (2) meetings with Planning Commission/Project
Subcommittee

Meetings

Weekly or every-other week calls with projects leads,
or as needed for project coordination and updates
Final Meeting and Presentation

Deliverables

$7,730

Draft Recommendations (includes one round of
revisions)
Draft Report (includes on round of revisions)
Final Report
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MARK D. KANE, APA
DIRECTOR OF COMMUNITY PLANNING
Mark helps communities defined by outdoor recreation, the rural lifestyle,
and tourism unlock and maximize economic, environmental, aesthetic, and
recreational character—and potential—through community and land use
planning, permitting, and entitlement. Mark brings together deep community
planning expertise; an intuitive and informed understanding of how to bring
together diverse communities for long-term consensus and gain; and a
profound commitment to helping small communities find, articulate, tap into,
and retain what makes them special.
Experience
Areas of Expertise
• Regional and Land Use
Planning
• Aesthetics and
Environmental Impact
Analysis
• Permitting & Entitlement
Affiliations/Memberships
• American Planning
Association/Vermont
Planners Association,
Past-President
• American Planning
Association, Northern New
England Chapter
• American Planning
Association, Colorado
Chapter
• American Society of
Landscape Architects,
Affiliate
Awards
• Merit Award for
Outstanding Project,
APA Colorado, Town of
Ridgway Land Use Plan
Update, 2012
• Honor Award for
Sustainability and
Environmental Planning,
APA Colorado, Town of
Nederland Comprehensive
Plan Update, 2014.
• Merit Award for
Innovation/Creative
Partnerships, Colorado
APA, Emerald Mountain
Park Master Plan, 2014
Presentations
• Sun Valley Economic
Development (SVED) Future of Mountain Towns
Conference 2017

Mark has been with SE Group since 2000 and has over 20 years of experience
in environmental and land use planning and analysis.
Mark frequently provides expert witness testimony on aesthetics and
development projects from a perspective of careful analysis and throughout
consideration of the facts. Mark uses this approach through his engagement
work and speaking engagements and takes advantage of technology where
needed, but always with an eye towards making the planning process more
understandable.
Mark has a Bachelor of Science, School of Natural Resources – Environmental
Studies from the University of Vermont.
Projects
• City of Lebanon Master Plan, New Hampshire
• City of South Burlington Underwood Park Vision Framework and Master Plan,
Vermont
• Clear Creek County Master Plan 2020, Colorado
• Cumberland Plateau Outdoor Recreation Plan, Virginia
• Emerald Mountain Park Master Plan, Colorado
• Essex Town Center Master Plan, Vermont
• Estes Valley Recreation and Parks District Master Trails Plan, Colorado
• GIS-Based Regional Open Space Study, Northwest Vermont
• Glacier-Winner Creek Land Use Plan – Girdwood 2020, Alaska
• Lake Chelan Multi-Season Recreation Destination Feasibility Study,
Washington
• Mad River Valley Active Transportation Plan, Vermont
• Mad River Valley Economic Study, Vermont
• Maidstone State Park Master Plan, Vermont
• Milton Town Core Master Plan, Milton, Vermont
• Pagosa Springs 2018 Comprehensive Plan, Colorado
• Quechee Lakes – Long-Range Community Plan, Vermont
• Red Lodge Alternative Transportation Study, Montana
• Town of Chester Village Center Master Plan, Vermont
• Town of Frisco Development Code, Colorado
• Town of Nederland Comprehensive Plan, Colorado
• Town of Ridgway Land Use Plan 2011 Update, Colorado
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ALEX BELENSZ
ASSOCIATE ANALYST & PLANNER
Alex helps communities think differently about modern planning challenges.
An interdisciplinary planner, he offers a blend of creative and analytical
abilities to each planning project. Alex continually challenges himself and
those around him to think beyond “business as usual” when working to
develop plans that are equitable, actionable, and effective.
Experience

Areas of Expertise
• Transportation Planning
• Community Engagement
• Recreation Planning &
Management
• GIS Analysis
Appointments
• New Hampshire Complete
Streets Advisory Committee,
At-large Member (2018-2022)
Speaking Engagements
• 2019 Conference of the
Northern New England
Chapter of the American
Planning Association: “The
Value Chain: Supporting the
Outdoor Recreation Economy
by Leveraging Shared Assets.”
• 2017 George Wright Society
Conference on Parks,
Protected Areas, and Cultural
Sites: “Evaluating the Effects
of Crowding on Interpretive
Experience at Castillo de San
Marcos National Monument.”

Alex joined SE Group in 2022 and brings a unique blend of planning
experience. He spent five years as a regional planner in northern New
Hampshire focusing on transportation planning, housing, and recreation,
and has worked with public land managers across the country on issues of
recreation, transportation, and visitor use management.
Alex has a Master of City and Regional Planning from Rutgers University and
a Bachelor of Arts in Geography from SUNY Geneseo.
Projects
• New Hampshire Outdoor Recreation Assessment, New Hampshire (Active)
• Marshall Mountain Park Master Planning/Design & Financial Analysis,
Montana (Active)
• Minesota All-Terrain Vehicle Master Plan, Minnesota (Active)
• Clear Creek Recreation in the Outdoors Management Plan, Colorado
(Active)
• Lebanon, NH Complete Streets and Multi-Modal Transportation Plan, New
Hampshire*
• Upper Valley – Lake Sunapee Regional Corridor Transportation Plan, New
Hampshire*
• Downtown Littleton Parking Plan, New Hampshire*
• Castillo de San Marcos National Monument Visitor Use Study, Florida*
• Cadillac Mountain Visitor Use Study, Maine*
• Cape Cod National Seashore Visitor Study, Massachusetts*
• Niobrara National Scenic River Visitor Study, Nebraska*
• Big Wood River Travel Management Plan, Idaho*
• Highlands Region Master Plan, New Jersey*
• Gloucester County Farmland Preservation Plan, New Jersey*
• Keys to the Valley Regional Housing Study, New Hampshire
• Upper Valley - Lake Sunapee Housing Needs Assessment, New Hampshire
*Signifies project was completed while with previous employer
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GABBY VOELLER, AICP
SENIOR COMMUNITY PLANNER
Gabby is a multi-faceted planner with a passion for helping clients solve
the most complex problems facing their communities. She applies both
technical and analytical skills to all aspects of community planning. Gabby
approaches projects with a mind geared toward seeking out innovative and
engaging solutions that move communities closer towards their vision and
goals.
Experience

Areas of Expertise
• Community Planning
• Affordable Housing
• Transportation Planning /
Land Use + Transportation
Modeling
• Community Engagement
Affiliations/Memberships
• American Planning
Association, Colorado
Chapter, Northern New
England Chapter
Appointments
• City of Leadville Planning
+ Zoning Commission
Presentations
• “UrbanSim,” APA Colorado
conference, 2014
• “Creating Connections
between Recreation and
Transportation” APA
Colorado conference 2016
• “Partnering with
Colorado’s Public Land
Managers,” APA Colorado
Conference, 2017
• “Progressive Planning on
the Western Slope” APA
Colorado Conference 2020

Working in both private and public sectors, Gabby has widespread
knowledge and experience managing multi-modal transportation planning,
recreation and trails planning, and community planning and development
projects. She excels at crafting and facilitating creative public engagement
processes and making compelling maps and infographics for plan
documents. She has authored environmental analyses and impact studies.
Gabby joined the SE Group team in 2016.
Gabby has a Master of Regional Planning from Cornell University and a
Bachelor of Science in Chemistry from Bates College.
Projects
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
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City of Cañon City Arkansas River Corridor Master Plan, Colorado
City of Fort Morgan Trails Master Plan, Colorado
City of Fruita Comprehensive Plan Update, Colorado
City of Fruita Land Use Code Update, Colorado
Clear Creek County 2017 Community Master Plan, Colorado
Cuchara Mountain Park Master Plan, Colorado
City of Aspen Uphill Economy Recreation Plan, Colorado
Dillon Reservoir Recreation Area and Summit County RecPath System
Capacity Analysis, Summit County, Colorado
Eldorado Canyon State Park Visitor Use Management Plan, Colorado
Estes Valley Recreation and Park District
Comprehensive Master Trails Plan, Colorado
Pagosa Springs 2018 Comprehensive Plan, Colorado
Pilot Hill Land Use Plan, Laramie Wyoming
Town of Breckenridge Gondola Feasibility Study, Colorado
Town of Frisco Community Plan Assistance, Colorado
Town of Frisco Three Mile Plan, Colorado
Town of Frisco Trails Master Plan, Colorado
West Vail Master Plan, Colorado
City of Chisholm Comprehensive Plan, Minnesota
Lake County Parks, Recreation and Open Space Plan, Colorado
Minturn Community Plan & Downtown Design Guidelines, Colorado
Town of Eagle Open Space and Trails Plan, Colorado
DOLA Affordable Housing Strategies Analysis, Colorado
Leadville/Lake County Affordable Housing Site Analysis, Colorado
Telluride/San Miguel County Community Housing Rezoning, Colorado
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JULIA RANDALL
PLANNER
Full of curiosity, Julia loves getting to know the communities she works in
and enjoys the challenge of building consensus among stakeholder groups.
With every project, Julia seeks to develop innovative land use and policy
solutions that reflect a community’s values, build resiliency, and improve
overall quality of life. Julia’s considerable skill as a writer and passion for
sustainable, inclusive recreation make her an asset to any project team.
Experience

Areas of Expertise
• Technical Writing & Research
• Community Engagement &
Visioning
• Policy Analysis
• Permitting

Julia specializes in land use and policy analysis, public engagement, and
environmental permitting. Julia is a member of the Community Planning
and Design team and also supports all practice aras at SE Group.
Prior to joining SE Group, Julia studied recreation and tourism
internationally and close to home – she completed a research fellowship on
ecotourism in Thailand, and she has produced two reports analyzing visitor
use management in the Adirondack High Peaks.
Julia holds a Bachelor of Arts in English from Williams College.
Projects
• West Vail Master Plan, Colorado
• City of Chisholm Comprehensive Plan Update, Minnesota
• Grant County Comprehensive Outdoor Recreation and Trails Master Plan,
New Mexico
• Minturn Community Plan Update, Colorado
• Norwood Trails Assessment, Colorado
• Leddy Park Comprehensive Plan, Vermont
• Colorado Department of Local Affairs Affordable Housing Qualifying
Strategy Evaluation, Colorado
• Leadville/Lake County Affordable Housing Site Analysis
• City of South Burlington Land Development Regulations Review and
Support, Vermont
• Bromley Ski Act 250 Permit Support, Vermont
• Bolton Valley Act 250 Permit Support, Vermont
• Minnesota Off-Road Vehicle Master Plan, Minnesota
• Cumberland Plateau Outdoor Recreation Plan, Virginia
• Rib Mountain State Park Recreation Needs Assessment, Wisconsin
• Brandywine/Boston Mills Lift Replacement Planning
• Jack Frost/Big Boulder Lift Replacement Planning
• Allen Street Solar, Vermont
• Bridge Street Solar, Vermont
• Chelsea Solar, Vermont
• Gilman Hydro Solar, Vermont
• Rockingham Solar, Vermont
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PROJECT TIMELINE
AUG

SEP

PHASE 1

OCT

NOV

DEC

JAN

FEB

APR

MAY

1

FOUNDATIONAL
ANALYSIS
PHASE 2
ENGAGEMENT &
HOUSING ANALYSIS

2

3

PHASE 3
RECOMMENDATIONS &
PLAN DEVELOPMENT
KEY ENGAGEMENT

MAR

4

5

6

KEY DELIVERABLES

Community Survey

1

Demographic & Economic Report

4

Draft Recommendations

Stakeholder Discussions

2

Housing Analysis &
Engagement Summary Report

5

Draft Report

6

Final Report

3

Housing Condition & Needs Report

PROJECT FEE
We have included cost of tasks and deliverables
for each phase. We will work with the Town of
Londonderry during contracting to identify to the
preferred billing method and invoicing schedule.

PHASE 1
FOUNDATIONAL ANALYSIS

PHASE 2
ENGAGEMENT & HOUSING ANALYSIS

PHASE 3
RECOMMENDATIONS & PLAN DEVELOPMENT

SE GROUP

FEE

GV

AB

JR

$152

$120

$95

16

14

40

$3,956

28

66

112

$11,138

20

40

76

$7,730

TOTAL

$22,824

Additional Meeting Rates *all meetings assumed 2 hours. Costs to not include expenses for any neccessary materials
In Person Meeting Julia Randall

7

In Person Meeting Alex Belensz

4

Virtual Meeting

2
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$785
$556
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$430
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RELEVANT EXPERIENCE & REFERENCES
Fairfax Growth Study
Fairfax, Vermont

Contact Information:
Amber Soter
Zoning Administrator
Town of Fairfax
(802)846-6111 x12
zoning@fairfax-vt.gov

SE Group completed a GIS-based growth analysis study for the Town
of Fairfax in northwestern Vermont. Over the past decade, Fairfax has
exhibited significant residential growth and observed the loss of viable
agricultural enterprises. The current zoning enables significant new
growth but does not necessarily advance the objectives outlined in the
recently adopted town plan. These objectives favor more concentrated
growth within the designated village center, and the continued viability of farming. The GIS model considered
development constraints, natural resources, factors that influence new development, and anticipated future
growth trends to evaluate three conceptual zoning scenarios. These scenarios reflected new district boundaries
and allowances for density. The results of the study informed a series of specific recommendations for policy
changes within the Town to help plan for future growth in a more proactive manner

Legend
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South Burlington Planned Unit Development
Analysis and Regulations
South Burlington, Vermont

Contact Information:
Paul Conner
Director of Planning & Zoning
South Burlington, Vermont
(802) 846-4106
pconner@sburl.com

From 2017 to 2021, SE Group worked closely with the City of South
Burlington on its update to its Land Development Regulations. The
technical aspects of the work included the development of conceptual
Planned Unit Development buildout models that expressed a range
of potential types; traditional neighborhood, transit-oriented design, etc. SE Group also help explore how
changes to dimensional and density standards could help guide future development patterns towards more
diverse housing forms and greater multi-modal connectivity.

PUD Land Use Allocations by Type
PUD Focus
PUD Shed

Conservation
Resource
Res: ¼ mile

Ag Enterprise
---

Planned Ag

Planned Res

Min: 15%
Min: 10%
*
--Min: 5%
Min: 2%
----*
Min: 70%
Min: 2%
Min: 65%
10%

Min: 0%
------Min: 20%
----*
Min: 20%
Min: 60%
*
Min: 60%
20%

Min: 65%
Min: 50%
*
*
Min: 5%
Min: 5%
----*
Min: 20%
Min: 5%
*
10%

Residential
SF, TF
Attached
MF
Nonresidential
Civic Uses
Commercial Uses
Mixed Uses
Ag Enterprises
Open Space
Parks/Civic Spaces
Resource Land
Unallocated

Residential
Res: ¼ mile

Campus

TND

NCD

TOD

Min: 0%
--*
*
Min: 40%
Min: 40%

Min: 70%
Min: 40%
Min: 10%
Min: 10%
Min: 10%
Min: 5%
*
*
--Min: 10%
Min: 5%
--10%

Min: 50%
Min: 20%
Min: 10%
Min: 10%
Min: 30%
Min: 5%
*
Min: 20%
--Min: 10%
Min: 5%
--10%

Min: 40%
*
Min: 10%
Min: 10%
Min: 40%
Min: 5%
*
Min: 30%
--Min: 10%
Min: 5%
--10%

Institutional Ctr Park/Civic Ctr Comm Ctr Transit Ctr
Oth: ½ mile
Res: ¼ mile Res: ¼ mile Res: ¼ mile
Ctr: ½ mile Ctr: ½ mile

*
*
Min: 40%
Min: 20%
*
80%

* Allowed, but not required
--- Prohibited
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Essex Town Center Master Plan +
Form–Based Code
Essex, Vermont

Contact Information:
Darren Schibler
Town Planner
Town of Essex, Vermont
(802)878-1343
dschibler@essex.org

In 2016 SE Group started working with the Town of Essex on an updated
version of its Town Center Master Plan. SE Group led a communitybased Steering Committee and sought focus from the public on what the
vision for this area should be. In a location dominated by large retailers
and relatively poor mobility, the public’s concerns were varied, but architectural character and connectivity
were the two most pressing. As this project has evolved, SE Group began exploring how form-based code
might provide guidance to the evolution of the ETC as it is known. SE Group prepared buildout analyses and
conceptual design plans that explored a vision and provided recommendations on specific form-based code
elements (public realm, open space types, building types, street typology) that the Planning Commission is
just beginning to digest into a workable regulatory model.
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SE Group Colorado Housing Projects
Leadville/Lake County Affordable Housing Site Analysis, CO
SE Group assisted the City of Leadville and Lake County with a site
analysis process that examined several potential locations for affordable
housing in the City of Leadville. In collaboration with Shape Architecture
and TetraTech, we developed a report that summarized conditions,
infrastructure needs, and potential design programs for each site.
The City and the County are now poised to leverage grant funding to
implement these projects. This process also involved a multi-step public
engagement process that solicited input from English and Spanish
speakers in the community. The results underscored the acute need
for housing in the area as well as residents’ feelings of stress related to
housing.
Reference: Michael Yerman, 719.221.5380/michael@myruralplanner.com

West Vail Master Plan, CO

Dwelling Units Compared to Zoning Allowance
» Text
SE Group completed this neighborhood master plan for the Town of
Vail in November of 2021. This plan included designs for the outdated
commercial center as well as many zoning and housing strategies and
recommendations aimed at retaining and creating housing for residents in
West Vail.
Dwelling Units
Per Lot Comparison to
Zoning

» Most of the commercial lots have
many fewer units than would be
allowed, even those with EHUs.

Legend

Town Boundary

Study Area

Road

Ski Lift

» Many of the lots that exceed are
in the Medium Density Residential
land use category, despite zoning
as Housing Cluster or Two-Family
Primary/Secondary Residential.
Those zoning designations may not
support the density as described by
that land use category.

Parcels

Dwelling Units Per Lot
Allowed units
exceeded

Additional units
could be allowed

Units constructed
aligns with units
allowed

NA

Prepared by:

Additional
Units Allowed
37%

Allowed Units
Exceeded
21%

Reference: Matt Gennett, mgennett@vailgov.com
Units as
Allowed
42%

N

SCALE (ft)
0

350

700

1,050

1,400

West Vail Master Plan
Land Use and Design Analysis

21

Telluride/San Miguel County Rezoning and Housing Assistance, CO
SE Group assisted the Town of Telluride and San Miguel County through
a rezoning process of 39 acres to a new affordable housing zone
designation. This work included putting together the entire rezoning
application, attending Planning Commission and Board of County
Commissioner hearings, and strategizing with Town and County staff on
how to make the rezoning a successfully passed initiative. It passed and
is now in the site plan development stage.
Reference: Kevin Geiger, KGeiger@telluride-co.gov

HB21-1271 Affordable Housing Strategies Assessment
Colorado Department of Local Affairs
SE Group assisted the Colorado Department of Local Affairs (DOLA) with
an initial screening process for a new affordable housing grant program
created by Colorado House Bill 21-1271. Our team worked with DOLA
and Loveland-based firm Plan Tools to develop a framework to evaluate
communities’ compliance with the bill.
Reference: Andy Hill, 303.864.7725/ andy.hill@state.co.us
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Town of Westford Community Housing Study
Westford, Vermont
SE Group is working with the Town of Westford to explore the options to develop affordable housing on an
underutilized lot within its historic village center. This parcel, which abuts the Brown’s River, has had a history
of commercial uses and challenging terrain that complicates future development. Working collaboratively
with KAS Engineering, SE Group has developed conceptual site plans that establish new housing on the
property while providing public access to the river and addressing the need to mitigate environmental and
brownfield issues. As potential partners with the town, the Champlain Housing Trust and Vermont River
Conservancy have been instrumental in helping guide the conceptual planning in conjunction with an engaged
and passionate community.
KEY

BUILDING PROGRAM
LOT 1 - PIGEON HOUSE LOT - 0.25 Acres
Units: TBD - Possibilities include: Affordable Housing,
Municipal, or Other
BLDG Footprint: 1,100sf
Height: 2 Stories

+ 424

LOT 2 - DEVELOPMENT LOT - 0.5 Acres
Building 3
Units: 2-3
Building Footprint: 1,250sf
Height: 2.5 Stories

BROWN’S
RIVER

Building 4
Units: 2-3
Building Footprint: 1,700sf
Height: 2.5 Stories

1

TOWN LIBRARY

2

PIGEON HOUSE

3

PROPOSED BUILDING 1

4

PROPOSED BUILDING 2

5

PARKING LOT

6

BIKE PARKING

7

EXISTING CULVERT

8

RELOCATED CULVERT

9

RETAINING WALL

10 STORMWATER TREATMENT
11

TY LIN

E

PARKING
Pigeon House: 2-3 Spaces
Residential Parking Spaces: 9 Spaces
Public Parking for River Access: 2 Spaces
Possible Total On-Site Parking: 13-14

NATURALIZED PLANTING

PROPER

LEGEND
Existing Building

LOT 3
Conservation and Recreation Area
2.4 Acres

Proposed Building
Direct River Access

11

Accessible River Access
Approximate Existing
Property Line
Proposed Property Line
Proposed Easement Line
Proposed Lot Setbacks

LOT 1
0.25 Acres

LOT 2
0.5 Acres

9

Wetland

10

5 9 SPACES
6
1

MIXED USE MUNICIPAL BUILDING AS YET
TO BE DETERMINED AND FINALIZED

VERMONT ROUTE 128

2

3

4

7

TOWN COMMON

8

RI

MB

CA

E
DG

Wetland Setback

AD

RO

NOTES
1. Plan is based on a suvery by
Botton Land Surveyors, completed
9/16/2021
2. Conceptual Plan for development
of Pigeon Property is conceptual
only and intended for planning
purposes.
3. The conceptual plan is not a final
plat plan of the pigeon property.
4. Landscaping shown is conceptual
and intended to confrom with
Section 323.D and 323.E of the
Westford Land Use & Development
Regulations.

N

0’ 150’ 300’

600’

1705 VT ROUTE 128 PROPERTY REDEVELOPMENT | DRAFT CONCEPT PLAN
JULY 2022
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Montpelier Downtown Core Master Plan
Montpelier, Vermont
Montpelier, the capital of Vermont, has long sought to improve its downtown through updating of its
streetscape and better integration with the adjacent Winooski River. SE Group, leading a team with Stantec
Engineers and Watershed Consulting, completed a planning process focused specifically on the downtown
core with the goal of establishing a vision for the streetscape and land uses within the study area. Building
upon the best ideas from earlier planning efforts, SE Group led a robust public engagement process to gain
new perspectives from the community. A number of key priorities were established, including providing
a dynamic, accessible and attractive pedestrian environment, comfortable bicyclist accommodations, and
improved open space and connectivity to the river. Finding the right balance of convenient parking, while
allowing for critical enhancements to the pedestrian realm, was a key challenge that the project successfully
addressed. In addition to potential park/plaza spaces, opportunities for urban infill were explored on under
utilized parcels. Through creative design explorations that responded to community desires and client
concerns, the design team established a compelling vision for how the downtown core should look, function,
and feel.
Stormwater management, with the goals of improving water quality and reducing flooding, was another
focus of the project. Watershed Consulting and SE Group worked collaboratively to explore ways to integrate
progressive detention and filtration practices into the fabric of the downtown core. With an overview of
streetscape implementation recommendations, which include order of magnitude cost estimates, the final
document will help inform future city decisions related to specific streetscape design projects, support
continued community dialogue around future land use policy, and provide a strategic framework for the
management of urban stormwater.
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Chester Village Center Master Plan | “Rediscovering Chester”
Chester, Vermont
SE Group worked with the Town of Chester in southern Vermont to develop a master
plan to guide its path forward. As a village dominated by historic architecture, the level
of public engagement needed was very high. Working closely with a local steering
committee, SE Group conducted a series of public engagement events and activities to
draw out community needs. The resulting information was used to formulate specific
“initiatives” that broke down critical improvements into smaller, more manageable
parts. Several of these initiatives were given highest priority and the master plan
provided documentation on relevant funding sources to assist in their implementation.
In part, as a result of this master plan, the town was recently awarded a TAP grant for $1M to improve Depot
Street; connecting the historic center to the train station. Work with the Town continues.

RD
AWA ER
N
WIN

This plan was recognized by the Vermont Planners Associations as its 2018 Plan of the Year. Separately, the
plan also received a Merit Award by the Vermont ASLA.
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Waterville Valley Town Center Master Plan
Waterville Valley, New Hampshire
Working in close collaboration with Bull Stockwell Allen architects, SE Group recently completed a conceptual
master plan of lands owned by the Waterville Company within the resort community of Waterville Valley.
The town sits at the end of the road, surrounded by the White Mountain National Forest and near to the
Waterville Valley Ski Resort. The local economy is highly influenced by this seasonal tourism condition. The
approved Town Master Plan notes much of this context and the importance of positioning the community to
be attractive in all seasons.
While much has developed since its first establishment in the early 1960s, the core of the community remains
undeveloped. The Waterville Company, recognizing the unique opportunity it has to create a strong and
identifiable center for the Town, began the master planning process by clearly identifying key elements
that support a dynamic resort-oriented community. Transportation, circulation, parking, civic open space
and architectural design were all considered in support of the conceptual plan, as was potential future
connectivity of the Town Center with the ski area. The resulting plan achieves a balance of appropriately scaled
development with substantial community-based amenities, and supports greater connectivity between the
Town Center and surrounding residential, accommodations and recreational offerings.
The Project Team has presented this plan to the Town and—working through the Waterville Company—has
provided support on identifying regulatory and policy opportunities to support the continued planning for
the Town Center.
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GUIDANCE FOR MUNICIPALITIES
JANUARY 2022

JAMES PEPPER, CHAIR
JULIE HULBURD, COMMISSIONER
KYLE HARRIS, COMMISSIONER
BRYNN HARE, EXECUTIVE DIRECTOR
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C.

•

Place conditions on the operation of cannabis establishments, or create special rules for
them, that is not within their zoning authority under 24 V.S.A. § 4414 or their authority to
regulate signs or public nuisances under 24 V.S.A. § 2291. 7 V.S.A. § 863(d)(2).

•

Use their zoning power under 24 V.S.A. § 4414 or their ordinance power under 24
V.S.A. § 2291 in a way that will have the effect of prohibiting the operation of cannabis
establishments. 7 V.S.A. § 863(d)(1).
Local Cannabis Control Commissions

Municipalities may create a local cannabis control commission, but they are not required to.
Municipalities must give notice to the Cannabis Control Board if they have formed a local
cannabis control commission.
The local commission may issue and administer local control licenses and may condition
licenses on compliance with zoning bylaws under 24 V.S.A. § 4414 and ordinances regulating
signs or public nuisances under 24 V.S.A. § 2291. The local commission may also deny,
suspend, or revoke a local control license if it violates conditions placed on the license. Local
commissions must inform the Board of such actions.
If a local control commission requires a license, a cannabis establishment must obtain one before
being licensed by the Cannabis Control Board. A local control commission must promptly
consider license applications and may not indefinitely delay consideration.
The conditions that local control commissions can place on a license are limited to compliance
with zoning bylaws under 24 V.S.A. § 4414 and compliance with ordinances regulating signs or
public nuisances under 24 V.S.A. § 2291. As explained further in subsection B of this section IV,
placing additional conditions on a local license, or suspending or revoking licenses for any
reason other than the allowable conditions, is a violation of state law.
The local commissioners may be members of the municipality’s legislative body.
If a municipality has not formed a local control commission, no local licensing approval will be
required before the Board approves a license to operate.
Even without a local cannabis control commission a municipality may still regulate cannabis
establishments in accordance with their general authority to regulate businesses. For more
information on a municipality’s regulatory power with respect to cannabis businesses please see
subsection B of this section IV.
D.

No State-Mandated Zoning Designations for Cannabis Businesses

There is no provision in state law or the Board’s rules that requires a particular zoning
designation for any cannabis establishment.
A municipality’s zoning rules may require a certain type of cannabis establishment to operate
within a particular zoning designation, but that will be determined on a town-by-town and
business-by-business basis.

6
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100 Old School Street, South Londonderry, vr 05155
802-824-3356
www.londonderryvt.org
Selectboard Agenda Item Request
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The Londonderry Selectboard meets regularly on the first and third Mondays of the month at 7:00 PM in
the Londonderry Town Office (Twitchell Building), and may also meet as necessary in special meetings.
All meetings are open to the public. To be considered for inclusion on the Board agenda, requests should
be submitted to the Town Administrator by noon on the Wednesday before the meeting. Staff will contact
the individual specified above to confirm agenda scheduling. Requests may be referred to Town
departments or committees, as appropriate, in advance of the Board meeting to allow for adequate internal
review, preparation and comment.
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https://legislature.vermont.gov/statutes/section/23/013/01056
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11.b.1
From: rfwells@aol.com
To: vinny@vtbutcher.com, melissabrownvermont@yahoo.com
Cc: rfwells@aol.com, msw10hh@gmail.com, legbild@myfairpoint.net
Sent: 7/14/2022 4:53:04 PM Eastern Standard Time
Subject: Planting a Vermont Roadside Historic Site Marker in Londonderry -Recognizing Jake Burton Carpenter
Vinny / Melissa:
With the decision by Peter Sharp after about a year to not put a Vermont Roadside Historic Site Marker at
the location of Jake Burton Carpenter's first workshop, I feel compelled to move to a "Plan B"... and have
the Marker placed farther up Main Street onto town property around the intersection of Rtes. 100 and 11
near the Williams Bridge. Today, I met with Larry Gubb (who is co-chair of the Project Londonderry Main
Street study)... and we identified a couple of alternative sites. As you know, I have been working for
months with the Burton organization (through Donna Carpenter, Jake's widow... and chairman of Burton
Boards)... and they are very enthusiastic about this memorial to Jake, and have approved copy for the
Marker (which you will find on the attached). I have yet to inform her about Peter Sharp's change of
heart, but feel I should gain and audience with The Select Board (and its "nod" for a new location) before I
do so.
Accordingly, could I ask you to have me put on an upcoming Select Board agenda? Please note my
revised draft of the concept proposal which articulates some background thoughts to get a conversation
going with the Board. (Please feel free to share this document with your Board members ahead of the
meeting.)
In addition to the attached, please know the potential location options identified today by myself, Larry
and Mimi Wright (who was one of Jake's first employees in 1977) for your consideration:
•
•
•

Option 1: On the northwest corner of The Williams Bridge behind the traffic barrier...
Option 2: To the east of "Squeak's House" on Rte. 11...
Option 3: At the intersection of Rtes 11 and 100 -- on the south side of the intersection.

I believe all of these options are on town property -- and would satisfy The Vermont "Division for Historic
Preservation" (VDHP) basic requirements for Marker location. (Note: VDHP would coordinate with
VTrans, which is responsible for approving the site location in consultation with VDHP. When approved,
VTrans would install the marker.)
Why have I been pursuing this project for so many months? As a board member of the Londonderry Arts
& Historical Society, I believe that Londonderry is missing a terrific opportunity to be recognized as the
location where Burton Boards and the modern/global snowboarding movement began. Sadly, I believe
many in town "have no clue" to a fact that I believe would help "put Londonderry on the Map".
Thank you for your help. Please let me know what Select Board meetings might be possible for me to
attend.
Bob
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Putting Londonderry
Boldly on the Map
Memorializing Londonderry’s Unique History:
Creating Burton Boards – in 1977 on Main Street

Bob Wells
July 14, 2022
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It all started on Main Street…

Jake Burton Carpenter had an idea. An avid skier, he had fiddled around
with a “Snurfer” (invented by Sherm Poppen in 1965) – a couple of skis bolted
together for kids to surf sand dunes in Michigan. In 1977 in a small building on
Main Street in Londonderry, Jake fabricated his novel creation – a “snowboard” –
with a foot-binding, aluminum alloy tracking fins and a removable “power leash”.
Boom! The birth of Burton Boards. And the rest is history.
Helping Jake make his first boards were a couple of local, Londonderry
“relatives” in his workshop – Mimi and Mark Wright (who still live in town). Early
prototypes became products… and through many hours of sniffing glue and
shaping the boards, a business was born. Mimi even contributed to the venture
by creating the iconic original Burton logo – with a snow-covered mountain
looming over the brand name, Burton.
As per Brian Knight in his book, Snowboarding in Southern Vermont, Jake
joked that locals thought his shop was a front for a drug operation – situated right
across the street from a deer-weighing station. Soon, the crew tooled up and
made 50 boards in a day – through a lot of trial and error. “But they did it!”
The former Snow Valley in Winhall, VT, became the first New England ski
area to welcome Burton’s Boarders. Stratton and Suicide Six reluctantly followed
– thanks to Jake’s dogged persistence… and then, Jay Peak and Stowe.
From this humble beginning in a small workshop on Main Street in
Londonderry, Vermont, came the revolutionary winter sport of snowboarding – a
sport that has arguably become some of The Winter Olympics’ most exciting
men’s and women’s events.
It all started on Main Street, right here in Londonderry.
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A Londonderry history all but forgotten…

A lot of snow has fallen on and over the mountains between Burton Boards’
humble beginnings and today. Jake’s original workshop is gone – suffering a fire
that quickly consumed the old wooden structure some years ago. The burnt-out
building “graced” Main Street for a number of years, until a reluctant owner was
forced to level it. What remains is a bare vacant lot next to a butcher shop.
But this old building and Jake were not the only Londonderry contributions.
Many “Londonderry people” became part of snowboarding’s legacy:
o Londonderry’s Ian Martin and Doug Bouton continued on with Jake when
the business migrated to Manchester, VT, in 1979. Bouton was known as
“the best rider” in the country early on…
o On New Year’s Eve in 1981, Jake traipsed down Main Street to the Mill
Tavern and met his future wife, Donna, then a student at Columbia…
o Hubert Schriebl from town spent decades documenting the growth of
snowboarding with world-class photography – and he’s still at it today…
o Lyle Blaisdell – working with David Chaves of Londonderry’s Chaves
Excavating – was the Northeast’s “magician of the half pipe” innovating
many technics of cutting, shaping and finishing pipes still used today. Lyle
was “the God of building half-pipes at the time”. And according to Brian
Knight, he was “one of the most famous recognized backhoe operators in
the 1990’s”. He and his family have lived in Londonderry forever…
o In 1997, Hayes Brothers Snowboards opened a manufacturing facility in
Londonderry – where all employees were “part of the Hayes family”…
o Londonderry’s Ross Powers snagged a Bronze Medal in the 1998 Winter
Olympics at Nagano – then followed in 2002 by winning the Gold at Salt
Lake City…
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Bringing the history of snowboarding home…

There’s an opportunity crying out for Londonderry to telegraph its part in
the development of snowboarding as a global winter sport:
o Jake Burton Carpenter’s first workshop – where he created and fabricated
his first products is not standing anymore…
o But history buffs in Londonderry are just waiting for someone to help
recognize the fact that on Main Street “Here is where it all began!”…
o Current objective: Near the Main Street site, erect a standing Vermont
“Historic Roadside Marker” – and over time, close to the Marker
create/erect a weather-proof display accessible to the public that would
help memorialize Jake’s initiative in Londonderry, while depicting the
history of Burton Boards and snowboarding…
o The Main Street location for the “Historic Roadside Marker” would be on
public property, highly visible for people driving through town…
o As of June, 2022, the Burton Boards organization has approved the
language to be used on the Marker…
o Details for the location of the Marker and subsequent display would
obviously require approvals by various town officials (e.g. the Town’s Select
Board and possibly VTrans), as well as the Vermont Division for Historic
Preservation (VDHP)…
o Note: According to the VDHP, the timing for approving, “casting” and
delivering the Marker would take time – possibly a half year or more…
o Expectation: Londonderry and Burton would want to plan and arrange a
celebratory unveiling ceremony – which would include members of the
town, its Arts & Historical Society, representatives of local ski area and
other ski industry dignitaries…
o Regarding a nearby permanent display, this would require a commitment
from Burton Boards in Burlington to provide historical content (as well as
logistics and funding for the display’s construction)...

Page 99 of 171

Draft VT State Historic Marker Copy

The Birthplace of Burton Snowboards
In 1977, Jake Burton Carpenter
and a small team of Londonderry residents
created the first Burton Snowboards right here.
From its humble beginnings in Londonderry,
snowboarding grew from a backyard hobby
to one of the world’s most popular winter sports.
Today, Vermont remains the home of Burton Snowboards
and many of snowboarding’s historical milestones.

Note:
State of Vermont
Agency of Commerce and Community Development
Roadside Historic Markers
Contact:
Laura V. Trieschmann
State Historic Preservation Officer
(802) 828-3222
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Town of Londonderry, Vermont
Personnel Policy

July 6, 2022

PERSONNEL POLICY
Town of Londonderry, Vermont
Amended July 6, 2022
Section 1: Title and Authority
This policy shall be known as the Town of Londonderry Personnel Policy. It has been adopted
by the Town of Londonderry Select Board pursuant to 24 V.SA §§ 1121 and 1122.
This personnel policy does not constitute a contract of employment. Employment with the Town
of Londonderry is at will and not for any definite period or succession of periods of time. The
Town or the employee may terminate employment at any time, with or without notice. The
Select Board reserves the right to amend any of the provisions of this personnel policy for any
reason and at any time. In the event changes are made to this policy, all employees will be given
notice and provided with a copy of the changes.
This personnel policy will be administered by the Select Board or its authorized representative.
Section 2: Persons Covered
This personnel policy applies to full-time and part-time employees of the Town of Londonderry.
Except as stated herein, elected officers and their statutory assistants, members of Town boards
and commissions, volunteers, seasonal employees and persons who provide the Town with
services on a contract basis are not covered by this policy.
For purposes of this policy, a full-time employee is an employee who works at least 35 hours per
week on a regular and continuing basis. A part-time employee is an employee who works fewer
than 35 hours per week on a regular and continuing basis.
Where a conflict exists between this policy and any collective bargaining agreement or
individual employment contract, the latter will control.
Section 3: Equal Employment Opportunity
The policy of the Town of Londonderry is to provide equal opportunity to all employees and
applicants without regard to race, color, religion, sex, sexual orientation, age, nationality origin,
marital status, disability, veteran's status or any other category under local, state or federal law.
Section 4: Probationary Period
All new employees will be required to complete a six-month probationary period. The purpose of
this probationary period is to determine whether the employee is suited for the job. During this
period, supervisors will be required to advise the Town as to the employee's fit for the job.
During the probationary period, employees will not accrue or receive certain benefits that are
provided to employees as specified in this policy. See the specific sections on employee benefits
for details.

Page 1 of 17

Page 101 of 171

Town of Londonderry, Vermont
100 Old School Street
South Londonderry, VT 05155
802-824-3356
www.londonderryvt.org

11.d.1

INVITATION TO BID
RFP NO. 2022-08
PROJECT TITLE:

DATE: August 1, 2022
#2 Heating Fuel

PROPOSAL DUE DATES: Bid proposals are due by August 11, 2022, no later than 2:00 PM. See
section 5 for specific directions on bid submittal.
ESTIMATED TIME PERIOD FOR CONTRACT: The proposed time period for this service is August
15, 2022 and June 30, 2023.
BIDDER ELIGIBILITY:
This procurement is open to those bidders who satisfy the minimum qualifications stated
herein and are available for work in the State of Vermont.
CONTENTS OF THE INVITATION TO BID (ITB):
1. Introduction
2. Scope of Work
3. Pricing
4. Submission of Proposals
5. General Provisions
6. Evaluation and Contract Award
7. Bid Proposal Form
1. INTRODUCTION
A. Proposals are requested for providing No. 2 Heating Oil for the Town to be delivered on
an automatic basis to the following three (3) municipal facilities.
Location
Town Office - 100 Old School Street
Town Garage - 70 Old School Street
Town Hall - 139 Middletown Road

Tank Capacity
275 gallons
275 gallons
275 gallons
Total

Est. Usage
1,300 gallons
1,300 gallons
400 gallons
3,000 gallons

B. The quantity listed for each location is an estimate only and is based on fiscal year (JulyJune) usage, and may increase or decrease to meet heating demands.
C. The Town reserves the right to purchase only the quantities necessary, whether more or
less than the estimated amount needed with no impact to the bid price. The bid price
Page 1 of 7
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Town of Londonderry, VT
Invitation to Bid – #2 Heating Fuel

August 1, 2022

shall be held for any additional gallons beyond the estimated usage for the duration of
the contract.
2. SCOPE OF WORK
A. The Town is requesting bids with two options of which a respondent may select either
option or both, each of which will cover the following period: August 15, 2022 to June
30, 2023.
1)

Option #1 (Cost Plus) is to quote the cost of delivery per gallon over and above the
wholesale price per gallon of the stated terminal being used. Invoicing for #2 fuel
oil will be the Rack Price at the named terminal on the day of delivery plus the bid
price provided.

2)

Option #2 (Fixed Cost) shall consist of quoting a guaranteed fixed price per gallon.

B. The brand and quality of the product being offered shall conform to industry standards.
All fuel oil shall be free from grit, acid, fibrous material or other substances which might
clog or injure the heater, pump, strainers, valves, burners or engines now installed or
located at the places where deliveries are to be made.
C. Deliveries shall be made to the individual tank locations noted above and it shall be the
responsibility of the successful Bidder to verify each fill location and to maintain
sufficient quantities at each location to assure proper operation. Failure to do so may
result in the assessment of damages.
D. The successful bidder shall at all times be responsible, where applicable, for maintaining
sufficient fuel supply in all tanks that are on automatic fill and will be held liable for
damages or loss resulting from insufficient fuel supply. Specifically, on any occasion that
such a tank runs out of fuel the supplier will incur the cost for any damage to the tank.
If the tank runs out of fuel and the Town calls the supplier and requests a fill, the
supplier will be required to fill the tank within three (3) hours. Failure to fill the tank
within such time shall be considered a default and if the Town is forced to secure supply
from a third party supplier, the primary supplier in default shall be responsible to
reimburse the Town for the difference between the delivered contract price and the
price incurred on the open market. Proposals must also provide for emergency
deliveries should facility use patterns change in response to a local emergency.
3. PRICING
A. Proposals will clearly state and explain all costs associated with the services to be
provided as defined in Section 2, Scope of Work.
B. The bid price shall not include Federal or State taxes or tolls. If such are applicable, the
successful Bidder shall furnish the Town with the necessary tax-exempt forms upon
submission of the invoice and process same on behalf of the Town. No “Hazardous
Material Fees,” tank rental fees, or any other added charges, surcharges or fees beyond
the bid price will be allowed.
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C. The Town will not make advance, incremental or partial payments. All work/deliveries
must be satisfactorily completed before being invoiced. Payment terms are Net 30 days.
Delivery slips shall be included with any invoicing and shall include which building
received the fuel, how much fuel, time and date of delivery, and the driver.
D. There is no expressed or implied obligation on the part of the Town to reimburse
bidders for any expenses incurred in preparing or presenting proposals in response to
this request.
4. SUBMISSION OF PROPOSALS
A. Bids should be submitted electronically to the following email address:
townadmin@londonderryvt.org. Bids will also be accepted by mail or in-person.
B. Respondents are to use the enclosed Bid Proposal Form (page 7) to submit their
proposal. The completed form and any attachments should be scanned to PDF format
and sent as a single attachment to the email address above, or delivered via mail or inperson. Failure to use the enclosed form shall be deemed as non-responsive and shall
invalidate any submittal. Additional materials which clarify and/or supplement the
response form may be attached to the Bid Proposal Form.
C. All proposals must be submitted to the Town of Londonderry in care of the RFP
Coordinator with reference to “#2 Heating Fuel Bid” in the email subject line, or on the
envelope if submitted by mailed or in-person. Any bid may be withdrawn in writing prior
to the scheduled time for the opening of bids. Any bids received after the time and date
specified shall not be considered. Bidders shall bid to specifications and any exceptions
must be noted. A bidder submitting a bid thereby certifies that the bid is made in good
faith without fraud, collusion, or connection of any kind with any other bidder for the
same work, and that the bidder is competing solely on his/her behalf without
connection with or obligation to any undisclosed person or firm.
D. There will be no public opening of the bids received by the Town, but they will be
reviewed by Town staff, and ultimately the Londonderry Selectboard on August 15,
2022.
5. GENERAL PROVISIONS
A. RFP Coordinator
The following RFP Coordinator will serve as the single point of contact for this solicitation:
Shane O’Keefe, Town Administrator
Town of Londonderry
100 Old School Street, South Londonderry, VT 05155
Phone: 802-824-3356, ext. 5
Email: townadmin@londonderryvt.org
Except as noted below, all communication between the bidder and the Town upon release
of this ITB shall be with the RFP Coordinator. Any other communication will be considered
unofficial and non-binding on the Town. Bidders are to rely on written statements issued by
the RFP Coordinator.
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Should potential bidders wish to view the delivery sites with a Town representative prior to
bidding, please contact the RFP Coordinator before August 8, 2022.
B. Commitment of Funds
The Town of Londonderry Selectboard is the only entity that may legally commit the Town
to the expenditures of funds for a contract resulting from this ITB. No costs chargeable to
the proposed contract may be incurred before receipt of a fully and properly executed
contract.
C. Right to Accept or Reject Proposals
The Town reserves the right to accept or reject any proposal, at its sole discretion, and to
award a contract based solely on their determination of the best proposal considering all
circumstances and conditions applicable to this project/purchase. This ITB does not obligate
the Town to contract for purchases or services specified herein.
D. Right to Retain and/or Utilize Information Contained in Submitted Proposals
The Town reserves the right to retain all of the proposals and to use any ideas in a proposal
regardless of whether the proposal is selected. Submission of a proposal indicates
acceptance by the Proposer of the conditions contained in this ITB unless clearly stated to
the contrary and specifically noted in the proposal submitted and confirmed in the contract
between the Town and the selected vendor.
E. Right to Extend Contracts
The Town reserves the right to extend a contract for ongoing services without reissuing an
ITB.
F. Insurance Requirements
1) The Contractor will furnish the Town with a certificate(s) of insurance executed by a
duly authorized representative of each insurer, showing compliance with the
insurance requirements set forth below.
2) The Contractor shall, at its own expense, obtain and keep in force insurance
coverage during the full term of the contract. Upon the Town’s acceptance of the
Contractor’s proposal, a Certificate of Insurance shall be provided to the Town by
the Contractor or the Contractor’s insurance company before any work is
performed. The Contractor’s policies shall name the “Town of Londonderry,
Vermont” as an additional insured.
3) By submitting a bid, Bidder warrants and promises that it will comply with all State
of Vermont and federal requirements for the transportation, storage and handling of
the fuel to be provided under this bid. The awarded Contractor shall indemnify the
Town and its representatives against any claim, loss, damage, or liability arising from
any such law or regulation related to any activity of Contractor or its agents or
employees. The awarded Contractor shall be responsible for all damage to property,
or injury to persons, arising out of any act or failure to act on the part of its agents or
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employees. They shall indemnify and hold harmless the Town from any and all
demands, suits, or judgments arising in conjunction with or as a result of the
Contractor’s performance of this contract.
4) Liability Insurance -- Contractor shall maintain Commercial General Liability
Insurance with a limit of not less than $1,000,000 per each occurrence and General
Aggregate coverage of at least $2,000,000.
5) Automobile Liability Insurance -- Contractor shall maintain automobile liability
coverage with a Combined Single Limit of at least $1,000,000.
6) Workers’ Compensation -- The Contractor will, at all times during its service to the
Town, comply with all applicable workers’ compensation, occupational disease, and
occupational health and safety laws, statutes, and regulations to the full extent
applicable. The Town will not be held responsible in any way for claims filed by the
Contractor or their employees for services performed under the terms of this
contract. Additionally, the Contractor is responsible for ensuring that any
subcontractors provide adequate insurance coverage for the activities arising out of
subcontracts.
6. EVALUATION AND CONTRACT AWARD
A. Evaluation Procedure
1) Proposals will be evaluated in accordance with the requirements stated in this
request and the Town of Londonderry Purchasing Policy.
2) The RFP Coordinator may contact the bidder for clarification of any portion of the
bidder’s proposal.
B. Evaluation and Selection Criteria
The Town will consider the following criteria when evaluating and selecting proposals:
1) Price
2) Clarity and completeness of the submitted proposal
3) Bidder’s ability to perform within the specified time limits
4) Bidder’s experience and reputation, including past performance for the Town of
Londonderry
5) Quality of the materials and services specified in the bid
6) Bidder’s ability to meet other terms and conditions, including insurance and bond
requirements, if any.
7) Bidder’s availability to provide future service, maintenance, and support.
8) Bidder’s financial stability.
9) Any other factors that the Town determines are relevant and appropriate in
connection with a given project or service.
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C. Notification to Bidders
The Town will notify the apparently successful Contractor of the Town’s selection as soon as
possible following the Selectboard’s vote on acceptance of the bid and awarding of a
contract.
D. Start of Work
Work may commence any time after August 15, 2022, subject to written authorization from
the Town.

Bid Proposal Form is on following page
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BID PROPOSAL FORM
Due: August 11, 2022 at 2:00 PM
Complete and electronically submit the following proposal, please write clearly
1. BID PROPOSAL:

Check here [ ] if supplementary documentation is attached.

#2 HEATING FUEL OIL OPTION #1: COST PLUS PRICE ABOVE WHOLESALE (DELIVERED).
08/11/22 $3.8769
Daily Landed Cost plus $.25
________________________________________
Dollars $_____________PER
GALLON

#2 HEATING FUEL OIL OPTION #2: GUARANTEED FIXED PRICE (DELIVERED).
Fixed price expires at 4pm on 8/15/2022
3.8699
________________________________________
GALLON
Fixed price will have to be requoted beyond Dollars $_____________PER
that time frame.
OIL TERMINAL SUPPLIER'S NAME: __________________________________________________
ADDRESS:

______________________________________________________
______________________________________________________

DISCOUNT TERMS OFFERED: _____________________________________________________
NOTES:
All prices above shall be valid for XXX
30 days and for the duration of the contract
period. All prices shall include all labor and material costs, and any discounts offered. All fuel
surcharges, delivery charges and miscellaneous charges that are not part of the terms and
conditions of this solicitation or contract will not be paid and only hold up payment if they
are added to a submitted invoice.
Dead River Company
Company: _____________________________________________________________________

Donald Fraser
Authorized Representative: ______________________________________________________
452Winchester St Keene, NH 03431
Address: ______________________________________________________________________
(603) 244-0934
Phone: _______________________________________________________________________
donald.fraser@deadriver.com
Email: ________________________________________________________________________

08/11/2022
Signature: ___________________________________________ Date: ____________________

[END OF DOCUMENT]
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Town of Londonderry, VT
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BID PROPOSAL FORM
Due: August 11, 2022 at 2:00 PM
Complete and electronically submit the following proposal, please write clearly
1. BID PROPOSAL:

Check here [ ] if supplementary documentation is attached.

#2 HEATING FUEL OIL OPTION #1: COST PLUS PRICE ABOVE WHOLESALE (DELIVERED).
3.7248 on
$0.1564 over OPIS Albany
________________________________________
Dollars $_____________PER
GALLON
August 11
#2 HEATING FUEL OIL OPTION #2: GUARANTEED FIXED PRICE (DELIVERED).
________________________________________
Dollars $_____________PER
GALLON
$3.773 X 3,000g = $11,319
3.773
Irving Oil
OIL TERMINAL SUPPLIER'S NAME: __________________________________________________
ADDRESS:

______________________________________________________
Claremont, NH
______________________________________________________

N/A
DISCOUNT TERMS OFFERED: _____________________________________________________
NOTES:
All prices above shall be valid for 30 days and for the duration of the contract
period. All prices shall include all labor and material costs, and any discounts offered. All fuel
surcharges, delivery charges and miscellaneous charges that are not part of the terms and
conditions of this solicitation or contract will not be paid and only hold up payment if they
are added to a submitted invoice.
Irving Energy
Company: _____________________________________________________________________
Tara Frost
Authorized Representative: ______________________________________________________
190 Commerce Way Portsmouth NH 03801
Address: ______________________________________________________________________
(603) 55908834
Phone: _______________________________________________________________________
tara.frost@irvingoil.com
Email: ________________________________________________________________________
____________________
Signature: ___________________________________________
Date: ____________________
_____________________
August 11, 2022

[END OF DOCUMENT]
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Town of Londonderry
100 Old School Street
Londonderry, VT 05155
August 11th, 2022

Thank you for the opportunity to bid on your fuel requirements. Listed below is the pricing that
Irving Energy is able to offer to the Town of Londonderry commencing September 1, 2022
through to June 30, 2023. Please reach out to me if you have any questions on this bid.
Fixed Heating Oil - $3.773 /gal
Variable Heating Oil on August 11th - $3.7248
Please note the following criteria and details around our submittal:
1) The fixed rates for heating oil is valid until August 11th, 2022 at 11:59pm. If the bid is
accepted a contract would need to be sent by 4:00PM to be signed and returned before
11:59PM. If no contract is sent back signed then the fixed price is no longer valid but can
be refreshed at any time upon request.
2) Please note that due to the volatility in the market we cannot hold the fixed pricing
beyond the above mentioned deadline. We can refresh the pricing on the morning of
August 15th for the Selectboard to review should the Town request.
3) The fixed rate offered is only for 3,000g of heating oil as requested in the bid. If the
gallons are consumed before the end of the contract pricing would revert to a variable
rate that will fluctuate daily with the market.
4) Our liquidated damages for fixed pricing are as follows: If Customer takes delivery of less
than 95% of the Total Product Volume obligation during the Pricing Term or refuses to
purchase Product from Irving as required under this Agreement (each an “Underlift”),
then Customer shall pay to Irving a fee as liquidated damages (the “Fee”). The Fee shall
be based on the Underlift gallons and shall be an amount equal to the number of the
Underlift gallons multiplied by the difference (in no event less than zero) between: (a) the
Contract Price plus $0.30, and (b) the average Irving Commercial Portsmouth, New
Hampshire Rack price from the start date to end of the Pricing Term or the date of
termination if sooner. The parties agree that the Fee is a reasonable estimate of Irving's
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damages and is not intended to be a penalty. Irving shall also be entitled to recover any
Collection Expenses (defined below) associated with collecting the Fee, but Irving shall
not be entitled to recover and other monetary damages by reason of Customer's failure to
purchase the Total Product Volume beyond the Fee.
5) Please note the variable price will fluctuate with the market and is not a fixed price. The
oil pricing is the State of VT fuel pricing.
6) Irving would also offer the employees of the Town of Londonderry discounted pricing for
their homes. The discount would be $0.10 off the residential posted price for #2 fuel and
$0.15 off the residential posted price for propane. We require that the accounts be on
automatic delivery and have credit terms for this offer.
7) Please note the following fee are not included in the above pricing and is billed
separately on all invoices. This fee can change anytime throughout the contract if the
State advises.
i. Environmental Fee - $0.01 (oil & diesel)
ii. L.U.S.T Fee - $0.001 (oil & diesel)
8) All locations must be up to code for delivery and are the responsibility of the customer.
Before delivery commences site surveys would be completed to ensure compliance and
that deliveries can be made safely.
9) Payment is due within 30 days of invoice or subject to finance charges at our corporate
rate.

Sincerely,

Tara Frost
Government Accounts Manager
603-559-8834
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11.e.1

Shane O’Keefe
From:
Sent:
To:
Cc:
Subject:

Evan Fitzgerald <evan@fitzgeraldenvironmental.com>
Wednesday, July 27, 2022 7:15 AM
Shane O’Keefe
Pease, Jim; Ainley, David; Joe Bartlett; Caduto, Marie
Londonderry Stormwater Master Plan - kick-off meeting dates

Hi Shane,
The VTDEC has hired our team of consultants to prepare Stormwater Master Plans in various communities in Vermont,
including the Town of Londonderry. I understand the Town provided VTDEC with a letter of intent to participate in the
planning process. The overall goal of this work is to identify and develop opportunities to mitigate stormwater runoff in
the Town and thereby improve water quality and flood resiliency.
We'd like to set up a time to meet with you and other Town staff to go over the project objectives and timeline, and get
the Town's initial input on priority areas for this planning effort. Can you please provide us with some dates in August
that work for you and colleagues to participate in a virtual kick-off meeting?
Thank you.
Evan
___________________________________
Evan Fitzgerald, CPESC, CFM
Fitzgerald Environmental Associates
18 Severance Green, Suite 203
Colchester, VT 05446
office: 802.876.7778
mobile: 802.999.1357
evan@fitzgeraldenvironmental.com
www.fitzgeraldenvironmental.com

1
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Town of Londonderry, Vermont
100 Old School Street
South Londonderry, VT 05155
802-824-3356
www.londonderryvt.org

11.e.2

January 14, 2022
Marie Caduto
Watershed Coordinator
Vermont Department of Environmental Conservation
100 Mineral Street
Springfield, VT 05156
Dear Marie,
The Town of Londonderry is interested in completing a Stormwater Master
Planning process for our municipality. We would like to be considered for the
2022 round of Stormwater Master Plans being proposed by the Agency of Natural
Resources.
Thank you,

Shane P. O’Keefe
Town Administrator
Cc:

Tom Cavanagh, Selectboard Chair
Sharon Crossman, Planning Commission Chair
Taylor Prouty, Selectboard member/Road Commissioner
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11.e.3

Shane O’Keefe
From:
Sent:
To:
Subject:

Margo Ghia <mghia@windhamregional.org>
Monday, January 3, 2022 2:22 PM
Shane O’Keefe
Possibility of Funding for Stormwater Master Planning

Happy New Year Shane,
I heard in late December that the State of Vermont has some additional funding to complete Stormwater Master Plans
for communities. I wanted to reach out to you to talk with you about the possibility of Londonderry doing a Stormwater
Master Plan.
Stormwater Master Plans are a comprehensive look at a community to identify stormwater issues and recommend
actions. The plan is a list of priority projects in a community with the top three projects getting 30% designs completed.
The state is encouraging communities to complete master plans. Once master plans are completed, then any projects
identified in the plan are ranked higher for future funding through grants.
We currently have two communities in our region (Brattleboro and Rockingham) that are in the process of developing a
Stormwater Master Plan. The state hired (and is paying for) a consulting firm to work on developing the plans. The
towns are responsible for working with the consulting firm to do a site visit and attend a few meetings to help inform
the consulting firm on where they are seeing problems in town, etc. Except for town employee time working with the
consulting firm, the town does not have any funding obligations to get a plan completed.
I would love to talk to you about Stormwater Master Planning and see if it might be a good fit for Londonerry for this
additional money that the state has to fund a few more plans.
I can be reached via email, or if you leave a phone message at the WRC number below, I will get a copy of the message
(as I am working remotely this week).
Margo
Margo Ghia, Natural Resources Planner
Windham Regional Commission
139 Main St., Suite 505
Brattleboro, VT 05301
mghia@windhamregional.org
802.257.4547 ext. 116

1
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11.f.1
2022 PACIF KnowBe4 Reimbursement Program
A program exclusively for VLCT PACIF members
In recognition of the increasing importance of cybersecurity and the fact that municipalities are now
preferred targets for phishing and email scams, PACIF has created a new program which offers members
free access to the KnowBe4 cybersecurity training platform. Due to the way that the subscription uses
email addresses to provide training to purchasers, this service in only available to members who own
their email domain.
The PACIF program will provide reimbursement to members who purchase the Diamond level package.
The optional Phish-ER service would also be covered under this program and eligible for reimbursement
for those that qualify. For more information about the Diamond level product and the optional Phish-ER
service, visit: https://www.knowbe4.com/pricing-kevin-mitnick-security-awareness-training. Members
are encouraged to review the KnowBe4 program description and pricing grid for more information about
KnowBe4 services.
Program Rules and Requirements
1. Contact Tiffany Yeager at KnowBe4 (727-877-8226 or Tiffanyy@KnowBe4.com) to request the
purchase of Diamond Level Service, using the VLCT PACIF standing offer. Members with
more than 100 users may also purchase the Phish-ER option at a discount. Purchasing KnowBe4
services via any method, other than described above will result in a loss of the negotiated
discounts.
2. Should a member purchase the service elsewhere and receive undiscounted pricing, the most that
we will reimburse is the PACIF standing offer discounted pricing for the purchased services.
3. Subscriptions must be for at least one year.
4. Should a municipality opt to purchase a 3-year subscription, PACIF will reimburse the member
for the first year costs this year and the second-year costs next year (with submission of suitable
reimbursement documentation). At the present time there is no funding for costs associated
with a third year.
5. Members will execute a subscription agreement with KnowBe4 and complete payment to them.
To obtain reimbursement, follow the procedures outlined below.
6. This pricing only applies to new KnowBe4 customers. The few members that have existing
contracts with KnowBe4 are encouraged to contact us to discuss options on how or when they can
access this program. Email us at losscontrol@vlct.org.
7. PACIF currently has funding to cover the discounted subscription costs for members for 2022 and
2023. As a result, members may purchase a one-year subscription and then next year, purchase a
subscription renewal for one year. The costs for the renewal subscription would also be
reimbursable but may be subject to limitations depending on whether we can continue to obtain
discounted pricing from KnowBe4.
Reimbursement Procedures
To obtain reimbursement for the purchase of KnowBe4 services, members should provide the following
documentation:
•

A copy of the invoice from KnowBe4 that specifies the purchase of Diamond level services (and
Phish ER if applicable), the number of users/seats and total purchase price.

•

A copy of the cancelled check that paid for the service. Ideally, the check should reference the
KnowBe4 invoice number.
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•

Send these items via email to:
o Adam Davis at adavis@vlct.org.

•

Once received, we will review the information and if complete, provide 100% reimbursement for
the discounted purchase of the Knowbe4 services for 2022.

It is important to note that the KnowBe4 standing offer is currently good for 120 days, so it is
critical that interested members act promptly and initiate the purchase of the subscription during
this period. Sales that occur after this time are not guaranteed the discounted rate.
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11.f.3
Tina Labeau
From:

Sent:
To:

Subject:

Shane P. O'Keefe- Town administrator <townstaff.vt@gmail.com>
Tuesday, August 9, 2022 9:18 AM
Tina Labeau
Payment request

Tina,
I'll need you to process a outgoing payment via WIRE TRANSFER/CHECK/ACH
For the town hall maintenance and repair expenses
Let me know if you can get this done today via any of the payment options listed above so i can forward the details for
the payment.
Regards
Shane

1
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HCRS

HEALTH CARE & REHABILITATION SERVICES
OF SOUTHEASTERN VERMONT

FYI #3
Headquarters:
390 River Street
Springfield, VT 05156
(802) 886-4500

www.hcrs.org
Accredited by the
Joint Commission
July 12, 2022

Kelly Pajala, Town Clerk
Town of Londonderry
100 Old School Street
Londonderry, VT 05155
Dear Kelly,
On behalf of everyone at HCRS, I'd like to thank you and the residents of Londonderry for their
vote on Town Meeting Day this year approving financial support in the amount of $1513 .00 for
Health Care and Rehabilitation Services' Access Navigator Program. We sincerely appreciate this
support from the citizens of Londonderry. These funds will help us to ensure services for all your
citizens who are in need of them.
If you have any questions, feel free to contact Mary Moeykens at (802) 886-4567 ext. 2157.
Again, thank you for your support!
Sincerely,

George Karabakakis
Chief Executive Officer
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~
'' Meeting Needs I Changing Lives

FYI #4

-:11/l.l;Y~!\
July 14, 2022
Ms. Kelly Pajala
Our Mission is to
empower and partner
with individuals and
communities to
alleviate the hardships
of poverty, provide
opportunities to thrive,
and eliminate root
causes of poverty in
southeastern Vermont.

Town Clerk
100 Old School St.
South Londonderry, VT 05155
Dear Kelly,
I hope that this letter finds you well. I am writing for your help, to ask if you could suggest any
Londonderry citizens who might consider becoming a Board Member for SEVCA, the Community Action
Agency which serves clients in Londonderry. SEVCA's Board is looking to expand its membership and

Serving Windham

& Windsor Counties
CRISIS INTERVENTION

capture a broad spectrum of communities in its coverage area. We are looking for business and civic
leaders, members of faith groups, members of community agencies that advocate for your residents facing
poverty-related issues, and private citizens who can offer a voice for under-represented groups in our

FUEL ASSISTANCE

community and service area.

FINANCIAL FITNESS
FOOD STAMP
OUTREACH

SEVCA was created in 1965 as a part of the nationwide 'War on Poverty' and chartered as a
Community Action Agency (CAA) - a private non-profit corporation, locally initiated and governed, and

HEAD START

designated by local, state and federal officials as the anti-poverty agency serving Windham and Windsor

HOME REPAIR

Counties. SEVCA works to find solutions to the deep-seated problems of poverty, largely by empowering

HOMELESSNESS
PREVENTION

and collaborating with those whose lives are affected by it daily. We address people's immediate needs for

HOUSING ASSISTANCE
JOB READINESS
MATCHED SAVINGS
ACCOUNTS
MICRO BUSINESS
SUPPORT

fuel, housing, food, and other essentials to help stabilize their lives in the short term, and provide further
tools and support to help them achieve greater financial independence in the longer term. You may know
have heard of Vermont Everyone Eats, a statewide program managed by SEVCA and funded by the
CAREs act, which provides nutritious rrieals·toVermonters in need of food assistance and is a stabilizing
source of income for Vermont restaurants.Jnformation about other programs is attached: Mme 111fo11natio11
is about SEVCA is available at www.-SEVGA.org. ·

THRIFT STORES
VOLUNTEER INCOME TAX
ASSISTANCE
WEATHERIZATION
WORKFORCE
DEVELOPMENT

91 Buck Drive
Westminster
Vermont 05158
802.722.4575
800.464.9951
Fax 802.721.0000
sevca@sevca.org
www.sevca.org

The commitment is one board meeting per month and one or two committee meetings monthly or
bi-monthly. Meetings are conducted primarily via Zoom. If you have additional questions I encourage you
to reach out to me, and have included my contact information. Please feel free to share this request to your
town's Welfare/Public Assistance Officer or Committee. I appreciate your assistance and suggestions for
broadening our prospective Board member pool. Thank you, and best regards to you.
. Sincerely,

/tfp

Tammie L.F. Putnam

Enclosures

Executive Assistant
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FYI #5

~,VERMONT
Department of Health
Environmental Health
108 Cherry Street - PO Box 70
Burlington, VT 05402-0070
HealthVermont.gov

Agency of Human Services
[phone]
[fax]
[toll free]

802-863-7220
802-863-7483
800-439-8550

August 1, 2022

Chair of the Selectboard
Town of Londonderry
Town Clerk's Office
P.O. BOX 118
So Londonderry, VT 05155
Dear Sir or Madam:
I am writing to you regarding your Deputy Health Officer's term of office, which, wiil expire on
9/30/2022. We would like to have a recommendation from the Selectboard for a Deputy Health
Officer to serve for the next three years. The law provides that the Department of Health appoint a
Health Officer upon recommendation of the Selectboard. Thus, we urge you to give this matter
your immediate attention.
The Department of Health believes that you should recommend someone who is interested in
responding to and resolving issues associated with rental housing, water/septic, mold and
other public health issues that often arise or are disputed between different parties.
Electronically fillable versions of the Town Health Officer Recommendation and Oath Forms can
be found on the Vermont Department of Health's Town Health Officer webpage
(healthvermont.gov/tho), or you may use the enclosed forms.
If you designate a new individual to be appointed to this position, please ensure that the
recommended individual takes the enclosed oath/affirmation in the presence of a person
authorized to administer oaths/affirmations. This must be returned to the Health Department in
tandem with the recommendation form. We will be unable to process the appointment of the
new Health Officer until we are in possession of the completed oath.
If you have any questions please contact me at 800-439-8550.
Sincerely,

Meg McCarthy
Compliance and Enforcement Advisor
Environmental Health Division
Vermont Department of Health
Enclosures (2)
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~YERMONT
State of Vermont
Office of the Secretary
219 North Main Street, Suite 101
Barre, vr 05641
vtrans.vermont.gov

[phone]
[fax]
[ltd]

802-476-2690
802-479-2210
802-253-0191

Agency of Transportation

July 14, 2022

Mr. Jim Condos
Secretary of State
128 State Street
Montpelier, Vermont 05633-1101
Re:

Vermont Sign Law and Political Signs

Dear Secretary Condos:
As the general election season draws near, I believe candidates campaigning for public office
would benefit from a refresher on Vermont's Sign Law and how they can stay in compliance
with the provisions of the law.
Vermont regulates activities in the highway rights-of-way through the following statutes: 10
V.S.A § 495(d); 10 V.S.A § 503, 19 V.S.A § 111 l(a); 23 V.S.A § 1027, and the Code of Federal
Regulations, 23 C.F.R. § 1.23.
Essentially, Vermont prohibits all types of signs within the limits of highway rights-of-way other
than official traffic control signs. The minimum right-of-way for most Vermont highways is 49.5
feet wide; thus, the right-of-way extends, at a minimum, 24.75 feet from either side of the
centerline. In some cases, the right-of-way is wider, as evidenced by boundary monuments,
fences, utility installations, ditches, etc. To be in compliance with the law, candidates running for
political office should ensure their signs are placed beyond 25 feet from the centerline, or farther
where there is evidence of a wider right-of-way.
Vermont statutes require the Vermont Agency of Transportation (VTrans) to enforce the sign
law along State highways. VTrans accomplishes this through our hardworking district personnel
who have many other duties to maintain our transportation system. VTrans often receives
complaints from citizens about these temporary signs within State highway rights-of-way.
Sometimes these signs become a safety issue as they are a distraction for motorists or interfere
with sight distance at intersections and driveways.
In addition to prohibiting signs in highway rights-of-way, state statutes also prohibit posting any
kind of sign or notice on utility poles, regardless of whether the pole is within the highway rightof-way or on private property. See 13 V.S.A. § 301.
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~VERMONT
Page 2
VTrans and the employees who are required to enforce the law would appreciate your
forwarding my letter and attached materials to candidates nmning for political office this fall.
Thank you for your assistance.

S~lirynr:'~

Secretary of Transportation

Attachment

/4r
vr.:;;/"
ann~s~
"~

"'~==-
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10 V.S.A. § 495. Other regulations applying to permitted signs.

***
(d) Notwithstanding any other provisions of this title, a person, firm or corporation shall
not erect or maintain any outdoor advertising structure, device or display within the limits of the
highway right-of-way; however, this limitation shall not apply to the signs and devices referred
to in subdivisions 494(1 ), (2), (3), ( 6), (7), (10), ( 14) and (17) of this title.

10 V.S.A. § 503. Penalty
A person who violates this chapter shall be assessed a civil penalty of not more than $50.00.
Each day the violation continues shall be a separate offense.

23 V.S.A. § 1027. Unauthorized signs, signals or markings
(a) No person shall place, maintain, or display upon or in view of any highway any unauthorized
sign, signal, marking, or device which is an imitation of or resembles an official traffic-control
device or railroad sign or signal, or which attempts to direct the movement of traffic, or which
obscures or interferes with the effectiveness of an official traffic-control device or any railroad
sign or signal.
(b) No person shall place or maintain upon any highway, nor may any public authority permit
upon any highway, any traffic sign or signal bearing thereon any commercial advertising, except
as otherwise provided in 10 V.S.A. chapter 21.
(c) This section shall not be deemed to prohibit the erection upon private property adjacent to
highways of signs giving useful directional information and of a type that cannot be mistaken for
official signs, nor shall this provision affect any right or obligation created or recognized under
10 V.S.A. chapter 21.
( d) Every prohibited sign, signal, or marking is a public nuisance, and the Agency of
Transportation may remove it or cause it to be removed without notice.

23 V.S.A. § 2302. Traffic violation defined

***
(c) A violation of a traffic law in this title for which no penalty is otherwise provided shall be
subject to a penalty of not more than $1,000.00.
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23 C.F.R. § 1.23 Rights-of-way

(a) Interest to be acquired. The State shall acquire rights-of-way of such nature and extent as are
adequate for the construction, operation and maintenance of a project.
(b) Use for highway purposes. Except as provided under paragraph ( c) of this section, all real
property, including air space, within the right-of-way boundaries of a project shall be devoted
exclusively to public highway purposes. No project shall be accepted as complete until this
requirement has been satisfied. The State highway department shall be responsible for preserving
such right-of-way free of all public and private installations, facilities or encroachments, except
(1) those approved under paragraph ( c) of this section; (2) those which the Administrator
approves as constituting a part of a highway or as necessary for its operation, use or maintenance
for public highway purposes and (3) informational sites established and maintained in
accordance with § 1.35 of the regulations in this part.
(c) Other use or occupancy. Subject to 23 U.S.C. 111, the temporary or permanent occupancy or
use of right-of-way, including air space, for nonhighway purposes and the reservation of
subsurface mineral rights within the boundaries of the rights-of-way of Federal-aid highways,
may be approved by the Administrator, if he determines that such occupancy, use or reservation
is in the public interest and will not impair the highway or interfere with the free and safe flow of
traffic thereon.

§ 301. Posting utility poles
A person who paints or posts a sign, advertisement, or notice on a telegraph, telephone, or
electric light pole shall be fined $5.00 for each offense.
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FYI #7a
VERMONT SUPERIOR COURT
Windham Unit

CIVIL DIVISION
Case No. 417-11-19 Wmcv

7 Court Street
Newfane VT 05345
802-365-7979
www.vermontjudiciary.org
Contos vs. Londonderry et al

DECISION ON MOTION
FOR SUMMARY JUDGMENT (MOTION 9)
The plaintiff, Emanuel Contos, a resident of Glastonbury, Connecticut, owned real estate at 104 Tallwood
Circle, Londonderry, Vermont. In this action, filed on November 21, 2019, he seeks to an order to set
aside the tax sale of that property by the Defendant Town of Londonderry to Defendant purchaser,
Sandra Superchi. He claims that the Town failed to accord him due process, providing inadequate notice
of the sale, violated 32 V.S.A. § 5252’s notice requirements, was unjustly enriched by the sale, and seeks
ejectment of Defendant Superchi, and a declaration that the sale of the property was invalid.
Both the defendants answered the complaint, denying the plaintiff’s claims. Defendant Superchi also filed
a crossclaim against the Town of Londonderry, and a counterclaim against the plaintiff, alleging that if the
plaintiff’s claims against the Town were granted, and she was ejected from the property, the Town and/or
the plaintiff should compensate her for the improvements she made to the property after purchasing it and
taking possession, and for other damages.
On July 25, 2020, the court denied the Town’s motion to dismiss the plaintiff’s claims.
On July 20, 2021, the court granted the plaintiff’s motion to dismiss Defendant Superchi’s claims for loss
of use, income, and opportunity, but declined to dismiss her claims against the plaintiff for improvements
to the property.
The Town has now moved for summary judgment against the plaintiff.
Undisputed Material Facts
Plaintiff Emanuel Contos is a resident of Glastonbury, CT who, at the beginning of 2018, owned real
property located at 104 Tallwood Circle in Londonderry. Defendant Town of Londonderry is a Vermont
municipality. The Town sold the property at a tax sale held in Londonderry on May 11, 2018. Defendant
Sandra Superchi was the winning bidder on the Property at the May 11, 2018, tax sale.
Plaintiff purchased the Londonderry Property in 1992. Plaintiff has never used the property as a residence.
Beginning in 2007 through the date of the 2018 tax sale, Plaintiff was delinquent in paying taxes due on the
property every year except 2014 and 2015. In 2010, the Town initiated tax collection efforts with respect to
the property for delinquent taxes owed for tax years 2007, 2008, 2009, and 2010. In 2014, the Town
initiated tax collection procedures to collect delinquent taxes due for tax years 2011, 2012, and 2013. The
tax sale that is the subject of this litigation was initiated to collect delinquent taxes due for tax years 2016
and 2017. Plaintiff’s residence in Glastonbury, CT is a property with a mailing address of 879 Neipsic
Road, Glastonbury, CT 06033. He lived at that address during the entire period
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The Town records show Plaintiff’s mailing address as “879 Niepsic Road.” The Town has used this
spelling in its official records and mailings to Plaintiff since at least 2012. This spelling has been used on
the Town’s Delinquent Tax Collector’s Notices, Tax Bills, Tax Sale Notice letters, and Grand Lists. The
plaintiff has acknowledged receiving tax bills sent to this address every year since he purchased the
property, and some delinquent tax bill notices from the Town sent to this address as well.
The Town Delinquent Tax Collector sent Delinquent Tax Collector’s Notices to Plaintiff on 1/15/2018,
3/20/2018, and 5/4/2018. These notices were sent to “Contos Emanuel, 879 Niepsic Road, Glastonbury,
CT 06033.” Plaintiff admits receiving the 1/15/2018 Delinquent Tax Collector’s Notice via U.S. Postal
Service delivery.
On March 27, 2018, the Delinquent Tax Collector extended her levy and warrant against the property. A
tax sale of the property was scheduled for May 11, 2018.
Notice of the sale was published in the Vermont Journal on three dates in April 2018, the last of which
was on April 25, 2018. This publication is a free weekly newspaper that was circulated to locations
throughout Southern Windsor County, Northern Windham County, and parts of Southern New
Hampshire. It is published as “the Vermont Journal” in some of these locations and as “the Shopper” in
others. The copy of the entire “Vermont Journal” in which the notice was published on April 11, 2018,
included sections on local news, from Ludlow, Chester, Springfield, and Londonderry, arts and
entertainment from Weston, Londonderry, Westminster, and Springfield, letters to the editor, including
authors based in Londonderry and Bellows Falls, and several other items. It was 16 pages long and
included tax sale notices for 10 properties in Londonderry, including this one. The April 18, and April 25,
2018, notices were published both in the Vermont Journal and in “the Shopper”, which has the same
website address as the Vermont Journal. The issues of the Vermont Journal were 18 pages long, and
included similar information from around the region, including pieces from Londonderry, and information
about meetings, businesses, and events in the Londonderry area. They each included the tax sale notices
for this and several other Londonderry properties. Each of these publications included advertising of all
kinds from around the southern Vermont area. The news content in the Journal and the Shopper was
slightly different, but the classified ads in both regarding this sale were identical.
Notice of the sale was sent to the plaintiff by certified mail with return receipt requested on April 4, 2018,
at “879 Niepsie Road, Glastonbury, CT 06033.” On. May 7, 2018, the notice was returned to the Town
with a label stating, “return to sender, unclaimed, unable to forward.” On May 2, 2018, the Town had sent
notice to the plaintiff at the same address by first class mail. The Town also posted notice of the tax sale
at the Town Clerk’s office on April 4, 2018.
United States Postal Service Standards from 2017, found by the plaintiff at USPS.com, described as 507
Mailer Services, Section 1.1, Treatment of mail, nondelivery of mail, state that mail can be undeliverable
for the following reasons:
a. No postage.
b. Incomplete, illegible, or incorrect address.
c. Addressee not at address (unknown, moved, or deceased).
d. Mail unclaimed.
e. Mail refused by the addressee at time of delivery.
f. Mail refused by the addressee after delivery when permitted.
g. Minimum criteria for mailability not met.
At Section 1.4.1, Basic Treatment, USPS Endorsements for Mail Undeliverable as addressed, the term
“unclaimed”, is defined as meaning that the addressee “abandoned or failed to call for mail.” These
2
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standards provide several alternative endorsements to be used if the address is insufficient, incomplete, or
if there is no such street. These endorsements were not used on the returned mail sent to the plaintiff by
the Town.
At the sale on May 18, 2018, Defendant/Counter-and Cross Complainant Sandra Superchi purchased the
property for $8,228.85. The Town issued a deed to her on May 21, 2019, after the expiration of the
redemption period for the plaintiff to pay the sums due.
Legal Conclusions
Prior Ruling on Motion to Dismiss
The plaintiff argues that summary judgment cannot be granted here because the Town’s motion to dismiss
on similar grounds was denied in July 2020. However, the standard that the court was required to follow
in that decision was very different from the standard that applies at the summary judgment phase of the
case. As the court stated in its denial of the motion to dismiss:
When evaluating a motion to dismiss the Court “accept[s] as true all reasonable inferences that may be
derived from plaintiff’s pleadings and assumes that all contravening assertions in defendant’s pleadings are
false.” Amiot v. Ames, 166 Vt. 288, 291, 693 A.2d 675, 677 (1997). Motions to dismiss under Vermont Rule
of Civil Procedure 12(b)(6) for failure to state a claim are “are disfavored and are rarely granted.” Colby v.
Umbrella, Inc., 2008 VT 20, ¶ 5, 184 Vt. 1, 955 A.2d 1082. They are granted only where “there exist no facts
or circumstances that would entitle the plaintiff to relief.” Richards v. Town of Norwich, 169 Vt. 44, 48, 726
A.2d 81, 85 (1999) (quotation omitted).
The court is not bound by that decision; it is not the law of the case. Burgess v. Lamoille Housing Partnership,
2016 VT 31, ¶¶ 18-19, 201 Vt. 450. Instead, the court must follow this standard:
The court shall grant summary judgment if the movant shows that there is no genuine dispute as to
any material fact and the movant is entitled to judgment as a matter of law.” V.R.C.P. 56(a).
When determining whether there is a disputed issue of material fact, a court must afford the party
opposing summary judgment the benefit of all reasonable doubts and inferences.
Carr v. Peerless Insurance Co., 168 Vt. 465, 476 (1998).
Statute of Limitations
The defendant Town argues that the plaintiff’s claims are time barred, under the terms of 32 V.S.A. §
5294. That statute provides that an action challenging the validity of actions by a town related to tax
collection must be filed within one year of the time the collection is sought to enforced against the
taxpayer.
In this case, the tax collector’s levy against the property was issued on March 27, 2018, and this action was
not filed until November 21, 2019. Clearly, the plaintiff’s claims are indeed based on his position that the
actions of the Town in collection of the tax are invalid. The plaintiff’s claims are based on his assertion
that the Town did not provide him with adequate notice of the tax sale, and that the Town failed to
properly provide public notice of the sale in a newspaper circulating in the area, as required by 32 V.S.A. §
5252(a)(2). These are clearly challenges to the town’s procedure in conducting the sale, and are therefore
subject to the one-year statute of limitations in Section 5294. Accordingly, this action is indeed untimely,
and the defendant Town is entitled to summary judgment on that ground alone. Billewicz v. Town of Fair
Haven, 2021 VT 20, ¶¶ 22-30.
Adequacy of Notice by Mail and Publication
3
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However, out of an abundance of caution, the court will address the grounds that the plaintiff asserts for
challenging the tax sale process and seeking to void the tax collector’s deed.
The plaintiff argues that the notice provided was inadequate in several ways, that the Town used the wrong
address to mail to, that the Town cannot show that there was actually any attempt to deliver notice to his
address in Connecticut, that the Town’s “curative” mailing to his address by first class mail was sent too
soon, and that the publication was inadequate because it was not published in a proper newspaper as
required by the statute.
The Town argues that it followed the statutory procedure for completion of a tax sale, including provision
of notice to the property owner, to the letter, and that the plaintiff’s rights were not violated in any way.
The plaintiff has admitted that despite the misspelling of the names of his street name, i.e., “Niepsic,” or
“Niepsie,” instead of the correct “Neipsic,” every year he received tax bills from the Town. The Town
was required by Section 5252(a)(3) to give the plaintiff written notice the notice of the tax sale, “by
certified mail requiring a return receipt directed to the last known address of the delinquent of the date and
place of such sale at least… 20 days prior thereto if the delinquent is a non-resident of the town. If the
notice by certified mail is returned unclaimed, notice shall be provided to the taxpayer by resending the
notice by first-class mail or by personal service pursuant to Rule 4 of the Vermont Rules of Civil
Procedure.”
The undisputed facts show that the Town sent notice of the sale to the plaintiff by certified mail with
return receipt requested on April 4, 2018, at “879 Niepsie Road, Glastonbury, CT 06033.” On. May 7,
2018, the notice was returned to the Town with a label stating, “return to sender, unclaimed, unable to
forward.” When it received that return notice, the Town had already sent notice to the plaintiff at the
same address by first class mail on May 2, 2018.
Thus, the Town had indeed provided notice to the plaintiff as required by Section 5252. The plaintiff had
repeatedly, yearly, received notice of his tax bills from the Town at that address, even with the minor
misspelling of his address. This address was in fact his residence. There is no evidence that he ever
notified the Town of the misspelling of his street name. The notice was not returned as undeliverable, but
because it was unclaimed. This means that the plaintiff never picked it up after delivery of notice that it
was available. The plaintiff argues that the Town’s decision to send a copy of the notice to him by first
class mail on May 2, before having received notice that the certified mail was unclaimed, was premature,
and thus invalid and noncompliant with Section 5252(a)(3)’s requirement that the notice be resent if the
certified mail is unclaimed. This argument is without merit. The goal was to provide the plaintiff with
notice, and to provide that notice soon enough to enable the plaintiff to pay his taxes in full and avoid the
sale altogether. The Town’s decision to send notice by first class mail four weeks after the certified mail
was sent, and 5 days before it was returned unclaimed was laudable, not blameworthy, and increased the
likelihood that the plaintiff would in fact receive notice of the planned sale.
However, as the Vermont Supreme Court and the U.S. Supreme Court have noted:
[D]ue process only requires notice that is reasonably calculated to reach the intended recipient
when sent, and does not require that a property owner receive actual notice before the government
may sell the owner’s property.” Hogaboom v. Jenkins, 2014 VT 11, ¶ 17, citing Jones v. Flowers, 547
U.S. 220, 223, 126 S.Ct. 1708 (2006)
The Town complied with both statutory and constitutional due process requirements in its efforts to
ensure that the plaintiff had advance notice of the sale.
As to the notice of the sale by publication, Section 5252(a)(2) requires that the town “[a]dvertise forthwith
such land for sale at public auction in the town where it lies three weeks successively in a newspaper
4
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circulated in the vicinity, the last publication to be at least 10 days before such sale.” The process for
notice by publication is defined in more detail at 1 V.S.A. § 174, as follows:
When a notice is required to be given by publication in a newspaper, it shall mean a newspaper published
in the county where the subject matter is situated, pending or to be heard, or a newspaper published within
the State which has a general circulation. In any case, in its discretion, the court may cause such notice to
be further published in a newspaper which circulates in the neighborhood of the persons interested.
Despite the plaintiff’s objections and criticism of the publication chosen by the Town, the Vermont
Journal, the undisputed material facts show that it clearly meets these statutory requirements. The statute,
and due process, do not set any standards regarding the quality of the content of the newspaper in
question, and, in fact, the Journal provides significant community-based, local information and news.
Publication of the notice in the Journal was made, as required by Section 5252(a)(2), three weeks in a row,
in a timely manner. The pleadings in the case suggest that in fact the purchaser learned of the property by
reading the published notice.
Again, the Town fully complied with the statutory requirements, which are also consistent with due
process.
Accordingly, even if the plaintiff’s claims were timely, the Town would be entitled to summary judgment,
as the uncontested material facts clearly show that the Town provided proper notice to the plaintiff, and
fully complied with the plaintiff’s rights under the applicable statutory and constitutional law.
Order
The defendant Town’s motion for summary judgment is GRANTED for the reasons stated above.

August 11, 2022
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FYI #7b
VERMONT SUPERIOR COURT
Windham Unit

CIVIL DIVISION
Case No. 417-11-19 Wmcv

7 Court Street
Newfane VT 05345
802-365-7979
www.vermontjudiciary.org

Contos vs. Londonderry et al

ENTRY REGARDING MOTION
Title:
Filer:
Filed Date:

Motion to Dismiss Cross-Claim (Motion: 10)
Kevin L. Kite
April 13, 2022

The motion to dismiss Defendant/Cross-claimant Superchi’s claims against the Town is
GRANTED, based on the court’s decision granting the Town’s motion for summary judgment
issued today. That decision also resolves and dismisses all of the plaintiff’s claims against
Defendant Superchi, and moots her claims against the Town.
It is so ordered.

August 11, 2022

Entry Regarding Motion
417-11-19 Wmcv Contos vs. Londonderry et al
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FYI #8
GREEN

MOUNTAIN F
POWER
Generating Possibilities Together

VIA CERTIFIED MAIL AND EMAIL

July 19, 2022
Shane O’Keefe, Town Administrator
Town of Londonderry
100 Old School Street
South Londonderry, Vt 05155

townadmin@londonderryvt.org
Re:

Petition of Green Mountain Power for a Certificate of Public Good pursuant to
30 V.S.A. § 248 authorizing upgrades to the Londonderry Substation in the Town of
Londonderry, Vermont
45-Day Advance Notice Package

Dear Town of Londonderry Town Administrator:

This letter is to notify you that Green Mountain Power (“GMP”) is preparing to file a
petition with the Vermont Public Utility Commission (“Commission”) for approval to upgrade

GMP’s Londonderry Substation located at 2631 Thompsonburg Road in the Town of
Londonderry, Vermont (the “Project”). The Project is needed to replace equipment at the end of
its useful life, and it will increase the reliability, capacity and security of service provided to
customers in Londonderry and throughout Windham County.
We anticipate filing the petition with the Commission on September 2, 2022 and are
providing the following Project overview and related information in this 45-day advance notice
package in accordance with Commission Rule 5.402 and 30 V.S.A. § 248 (“Section 248”).
I.

Project Overall Description:

The Project consists of upgrades to the Londonderry Substation on the site of the existing
substation. The Project involves upgrades to existing 46kV and 15kV equipment.
Improvements to the substation yard will include a new fence, oil containment system, security,
lights, surface material, and ground grid. The equipment upgrades include, among other things,
installation of a new 46kV high side breaker, 10/14 MVA 46 kV/12.47 kV transformer, two
15kV distribution breakers, larger circuit regulators, remote terminal unit, switches, a battery
bank, and other standard equipment to modernize the Londonderry Substation.
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An aerial photograph of the Project site is attached here as Exhibit 1 . A detailed site plan
for the Project construction is attached as Exhibit 2.
II.

Project Need:

The upgrades to the Londonderry Substation address equipment reliability and clearance
issues to improve substation safety and operability for the Londonderry area. The existing
Londonderry Substation feeds two circuits, the G26 and G27, at a voltage of 12.47 kV. The
existing 7.5/10.5 MVA transformer is 49 years old. The existing high side fuses will be replaced
with a 46kV high side breaker to improve protection and operation of the new distribution power
transformer. The existing two 15kV circuit breakers are 1 973 vintage and are being replaced for
asset maintenance purposes. The low side structure will be rebuilt to improve overall clearance
and safety while switching.

The current substation transformer and circuit regulators have limited capacity for
backing up other area substations. The Londonderry Substation has circuit ties with circuits fed
out of the Bromley, Chester, and Rawsonville Substations. The existing transformer will be
increased to a 10/14 MVA unit and the six 328-amp circuit regulators will be upgraded to 546amp regulators to enhance feeder backup capability to these other area substations and circuits.
The increased capacity will also provide additional capability for distributed energy resource
interconnections and electrification. These upgrades will provide greater operating flexibility
thereby improving reliability to the customers fed from the Londonderry Substation.
III.

Project Impact:

GMP plans upgrades to the Londonderry Substation on its existing site. A portable
substation will be installed in an area outside the Londonderry Substation to facilitate the
replacement of equipment during the Project construction without an outage to customers
(reference Exhibit 2).
GMP has engaged VHB Inc. to inventory and assess natural resource features in the
Project area in consultation with the Vermont Agency of Natural Resources, and to address
options for properly avoiding or mitigating any potential impacts. Northeast Archaeological
Resource Center of Farmington, ME has been hired by GMP to assess the Project area to
determine if there are any significant archaeological sites within the Project area that would be
impacted by the Project. GMP has also engaged VHB Inc. to ensure that any sound emanating
from the Project is within accepted standards.

Materials will be transported to the construction site by truck over 1-91 and Routes 7, 1 1,
and 100 in Londonderry. Any traffic impacts will be minor and limited almost entirely to the

period of Project construction.
In terms of visual impact, the Project consists of upgrades to an existing substation and

the addition of similar appearing equipment, which results in a modest adjustment to the overall
appearance of the substation. The overall height of the substation will not be changed. T.J.
Boyle and Associates conducted a preliminary review of aesthetics impacts and determined that
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no aesthetic mitigation is required. T.J. Boyle and Associates will perform a more detailed
aesthetic assessment which will be provided with GMP’s petition to the Commission and will
further examine local and regional planning documents for criteria that address scenic resources
and open space.
In connection with planning this Project, GMP considered several alternatives, including
utilizing the existing transformer, a larger new transformer and smaller circuit regulators. The
proposed project was determined to be the least cost option that provided the desired system

reliability, capability, and flexibility for the future. These upgrades cannot be cost effectively
deferred or avoided by energy efficiency or distributed generation because this Project is needed
to address asset management concerns and reliability.
IV.

Additional Information;

As noted above, GMP has enclosed an aerial photo and site plan with this letter, showing
the location and proposed design of the Project’s elements. The information contained in this
package is intended to provide a general understanding of the Project and is subject to change
based on further analysis and the requirements of applicable permits.
Before beginning work on the Project, GMP must obtain a Certificate of Public Good
(“CPG”) from the Commission under 30 V.S.A. Section 248. Before issuing a CPG, the
Commission must find, among other things, that the Project “will not unduly interfere with the
orderly development of the region with due consideration having been given to the
recommendations of the municipal and regional planning commissions, the recommendations of
the municipal legislative bodies, and the land conservation measures contained in the plan of any
affected municipality.”

Projects submitted to the Commission pursuant to Section 248 require that local and
regional planning commissions and municipal legislative bodies be given 45 days advance notice
of the filing. This letter and accompanying attachments are being provided to satisfy that
requirement. The Commission has issued a publication entitled, “A Citizen’s Guide to the Public

Utility Commission,” which is available through the Commission’s website at
https://puc.vermont.gov/sites/psbnew/files/doc library/Citizens-Guide-201 9.pdf. Please also
note that the Commission provides further information on participating in cases before the
Commission at http://puc.vermont.gov/ and https ://puc.Vermont . gov/public-

participation/introduction-participating-commission-processes/procedures-different-tYpes.
Specific information about Section 248 cases can be found on the Commission website at

https://puc.vermont.gov/document/section-248-procedures.
Section 248(f) of Title 30 provides information regarding participation of municipal and
regional planning commissions in Section 248 proceedings. Section 248(f)(1)(C) states that such
bodies may “Make recommendations to the petitioner within 40 days of the petitioner’s submittal
to the planning commission under this subsection,” which is August 29, 2022 for this Project.
Section 248(f)(1)(D) states that once the petition is filed with the Commission, such municipal
bodies and local and regional planning commissions may make recommendations to the
Commission “by the deadline for submitting comments or testimony set forth in the applicable
provision of this section, Commission rule, or scheduling order issued by the Commission.” As
3
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stated in Commission Rule 5.402(A)(2), municipal bodies and local and regional planning
commissions also have the opportunity to “provide revised recommendations within 45 days of
the date on which petitioner has filed a petition with the Commission if the petition contains new
or more detailed information that was not previously included in the petitioner’s filing with the
municipal and regional planning commissions.”

If you have any questions about the Project, I will be happy to answer them, and should
the Town wish to make any recommendations on the Project, GMP would be pleased to address
them. If you would like to contact me by phone, my number is 802-353-0920.

Sincerely,

John Fiske

Director of Engineering

Enclosures
cc.:

Ms. Holly Anderson, Clerk, Vermont Public Utility Commission (via ePUC)
Jim Porter, Esq., Director Public Advocacy Division, Vermont Department of Public
Service (via email)
Ed McNamara, Esq., General Counsel, Vermont Agency of Natural Resources (via
email)
Laura V. Trieschmann, Vermont Division for Historic Preservation (via email)
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FYI #9

SAMESUN
July 7, 2022

Solar Net Metering Project
Application for Certificate of Public Good
Dear Sir and/or Madam:
Approximately 45 days ago, you were sent Advance Notice about plans to construct a 20 kW (AC) net-

metering solar array ("the Project"), located on a 110-acre property owned by James and Sandra Wilbur
("Landowner"), at 2920 Under Mountain Road in Londonderry (Parcel ID #036042; SPAN: 357-11011544). The project will be designed and constructed by Same Sun of Vermont, Inc. ("Developer").
Approval from the Public Utility Commission ("PUC") via a "Certificate of Public Good" pursuant to 30
V.S.A. §§ 248 and 8010 (a "CPG") is required.
Attached please find the application for a CPG that has been filed with the Commission. You have an
opportunity to submit comments to the Commission, or if you prefer, contact me directly with inquiries
or comments, by phone 802-775-7900, or by email marlene@samesunvt.com.

Very truly yours,

Sincerely,

Marlene Allen
SAME SUN OF VERMONT, INC.

Same Sun of Vermont, Inc, 141 West Street, Rutland, VT 05701

I

ph 802-775-7900

I

fax 802-772-4662
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Case Number 22-2525-NM
Date Determined Complete by the Commission 07/07/2022
Deadline for Filing Public Comments, Notice of Intervention,
Motion to Intervene, and Request for Hearing 08/08/2022

Instructions for Participating in the Review of the Attached Net-Metering Application
Any person may file a public comment addressing whether the application should be approved.
Public comments may be filed via the Commission's online document management system, known as
ePUC, which you can access on the Commission's website at puc.vermont.gov, or mailed to the
Commission at 112 State Street, 4th Floor, Montpelier, VT 05620-2701.
If you wish to participate in the review of a CPG application as a party, which is a prerequisite
filing an appeal of a final Commission decision, you must obtain party status from the Commission. The
following persons may obtain party status by filing a notice of intervention form with the Commission by
the deadline that is stated on the first page of the application:
•
•

adjoining landowners,
the municipal legislative bodies and the municipal and regional planning commissions
where the net-metering system will be located,
• under certain circumstances, the municipal legislative bodies and the municipal and
regional planning commissions of an adjacent municipality or region (see Commission
Rule 5. l 16(B) for more information),
• the Vermont Agency of Agriculture Food and Markets,
• the Vermont Division for Historic Preservation, and
• the applicant's electric utility service provider.
If a party wishes to offer contrary evidence or to challenge the accuracy of information contained
in an application, the party must request a hearing to present such evidence and argument. To request a
hearing, a party may use the attached hearing request form. All requests for hearing must be filed by the
deadline that is stated on the first page of the application.
Motions to intervene, notices of intervention, and requests for hearing may be filed with the
Commission via the Commission's online document management system, known as ePUC, which you can
access on the Commission's website at puc.vermont.gov or mailed to the Commission at 112 State Street,
4th Floor, Montpelier, VT 05620-2701. If you use ePUC to make such filings, ePUC will automatically
provide notice of and access to your filing to all other parties who are participating in the case
electronically. You must mail a copy of your filing to any party who is not participating in the case
electronically (parties with an email address listed on the People tab in ePUC are participating
electronically). If you mail your filing to the Commission, you must also mail a copy of your filing to all
other patties in the case.
For more information about participating in the review of applications for CPGs, see Commission
Rule 5.100 on the Commission's website (puc.vermont.gov).
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Case Number 22-2525-NM
Date Determined Complete by the Commission 07/07/2022
Deadline for Filing Public Comments, Notice of Intervention,
Motion to Intervene, and Request for Hearing 08/08/2022

Net-Metering Application Form
Applicant Information

Applicant Name

James Wilbur

Annlicant Mailing Address
Town/City/State
Zip Code
Daytime Telephone
Email Address

2920 Under Mountain Road
South Londonderry
05155
(802) 733-1257
wi lbur. iames(a),gmail .com

Annlicant Name

Sandra Wilbur

Annlicant Mailing Address
Town/Citv/State
Zip Code
Daytime Telephone
Email Address

2920 Under Mountain Road
South Londonderry
05155
(802) 824-3923
sandvwi lbur(a),gmai I .com

Name ofUtilitv
Consumption Meter Number

Green Mountain Power Corporation
6095129

Is this a aroun net-metering system?

Yes

Is the property owner the same as the netmetering customer/applicant?

Yes

Do you elect to retain or transfer
ownership of any environmental
attributes associated with the system?

Transfer Ownership

Advance Filing Reference Number

22-0960-AN

System Information

System Location
Town/City/State
Zip Code

2920 Under Mountain Road
Londonderry
05155

Existing CPG Number (if amendment)
Description of Proposed Amendment

Number of Act 250 Land Use Permit
applicable to the host parcel (if any)
Are there one or more existing, approved,
or other proposed net-metering systems at
this service address?
Case Number(s) or CPG Number(s) of
Other Systems
NM Application Form Effective 12/19/19
Form Last Revised on 12/18/19

N
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Case Number 22-2525-NM
Date Determined Complete by the Commission 07/07/2022
Deadline for Filing Public Comments, Notice of Intervention,
Motion to Intervene, and Request for Hearing 08/08/2022

Photovoltaic System Information
System Capacity (AC nameplate capacity
of the inverter( s))
PY Module Manufacturer
PY Module Model Number
Number of Modules
Power Rating per Module
Total Array Output
(no. of modules x power rating)
Inverter Manufacturer
Inverter Model Number
Physical Location of the Facility's
Lockable Disconnect Switch
Interconnection Configuration
Installation Type
System Orientation
Will the applicant own or lease the
generation equipment?
Setback Information
Distance to the Nearest Residence

20.0 AC Kilowatts
LG
NeonH Bifacial 440W
48
440 Watts
21.12 Kilowatts
Fronius
{2) Primo 10.0-1
West exterior wall of barn near interconnection point.
Behind Consumption Meter
Ground Mount
Fixed
Own

370 ft.

Name of and Distance to Each Adjoining
Municipal or State Highway

Under Mountain Road, 455 ft.
L T#3, 105 ft.

Distance to All Adjoining Property
Boundaries that Are Not State or
Municipal Highways

West, 1645 ft.
North, 90 ft.
South, 260 ft.
East, 250 ft.

Do the municipal bylaws or ordinances of No
the municipality where the project will be
located contain any screening
requirements for ground-mounted solar
facilities?
ls the proposed project in compliance
with the municipality's screening
requirements?
Svstem Installer Information (if different than Annlicant information)
Installer Name
Same Sun Permits, Same Sun of Vermont, Inc.
Mailing Address
141 West Street
Town/Citv/State
Rutland, VT
Zip Code
05701
Davtime Telephone
(802) 775-7900
Email Address
permits~samesunvt.com
Owner of Generation Equipment (if different than Applicant)
Owner Name
Mailing Address
Town/City/State
'
Zip Code
Daytime Telephone
Email Address

NM Application Form Effective 12/19/19
Form Last Revised on 12/18/19
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Case Number 22-2525-NM
Date Determined Complete by the Commission 07/07/2022
Deadline for Filing Public Comments, Notice of Intervention,
Motion to Intervene, and Request for Hearing 08/08/2022

NM Application Form Effective 12/19/19
Form Last Revised on 12/18/19
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Case Number 22-2525-NM
Date Determined Complete by the Commission 07/07/2022
Deadline for Filing Public Comments, Notice of Intervention,
Motion to Intervene, and Request for Hearing 08/08/2022

Environmental Information/ Preferred Sites
System will be sited on, near, or within the following
resources
Type(s) of Preferred Site

Near customer load
6095129 and other meters on-site projected to consume
100%

Visible and Aesthetic Impact
Description of the visible and aesthetic impact of the
project and why it will not have an undue adverse
effect on aesthetics and the scenic and natural beauty
of the area. Description of the location of the facility
in relation to adjoining properties, including a specific
statement about the visibility of the facility from
adjoining properties; and, if it is highly visible, what
measures the applicant has taken, if any, to minimize
the visible im act.

NM Application Form Effective 12/19/19
Form Last Revised on 12/18/19

See document: Wilbur Aesthetic Impact
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Case Number 22-2525-NM
Date Determined Complete by the Commission 07/07/2022
Deadline for Filing Public Comments, Notice of Intervention,
Motion to Intervene, and Request for Hearing 08/08/2022

Certification
The undersigned declares, under the pains and penalties of perjury, that to the best ofmy knowledge:
(!) having exercised due diligence and made reasonable inquiry, the information which I have provided on this
form and any attachments is true and correct;
(2) I have complied with the advance notice requirements of Public Utility Commission Rule 5.106(C);
(3) the project for which this application seeks approval is in compliance with the land conservation measures
contained in the applicable Town Plan;
( 4) the project is in compliance with all applicable local, state, and federal requirements and has all other necessary
approvals for operation of this type of system;
(5) any waste generated by the construction of this project will be disposed of at a state-approved disposal facility;
( 6) any construction activities will follow the recommendations of the Low Risk Site Handbook for Erosion Prevention
and Sediment Control (available from the Agency ofNatural Resources Stormwater Program);
(7) the system will be installed in compliance with the interconnection, safety, and technological requirements of
Vermont Public Utility Commission Rule 5.100;
(8) this application will not result in more than 500 kW of cumulative net-metering generation being allocated to any
customer consistent with Commission Rule 5. l 29(D) and the definitions of the terms "account" and "customer"
contained in Commission Rule 5.103;
(9) within two business days of a determination that this application is administratively complete, I will mail a
copy of this complete application to all parties as required by this form;
(I 0) site preparation or construction of the project will not commence until a Certificate of Public Good is issued;
(11) ifl am a system installer, the Applicant has authorized me to submit this registration form on behalfofthe
Applicant and the Applicant has signed a binding contract for the installation; and
(12) I have paid the required Department/Commission Application Fee to the Department of Public Service.
Making false or misleading statements on this application is subject to penalties under 30 V.S.A. § 30 and/or
amendment or revocation of any approval granted. Such revocation could require you to remove the project
and restore the site to its ori inal condition.

06/30/22
Date Filed with the Commission

Same Sun Permits
Filer Name

NM Application Form Effective 12/19/19
Form Last Revised on 12/18/19
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SERVICE LIST
State Parties (via ePUC)

Municipal/Regional (via certified mail)

Holly Anderson, Clerk
Vermont Public Utility Commission
112 State Street
Montpelier, VT 05620-2701

Town of Londonderry
Planning Commission
100 Old School Street
South Londonderry, VT 05155

Vermont Department of Public Service
Attn: CPG Application
112 State Street
Montpelier, VT 05620-2601
Vermont Agency of Natural Resources
Attn: CPG Applications
1 National Life Drive - Davis 2
Montpelier, VT 05602-3901

Town of Londonderry
Select board
100 Old School Street
South Londonderry, VT 05155
Windham County Regional
Planning Commission
139 Main Street, Suite 505

Agency of Ag & Markets
Attn: CPG Application
116 State Street
Montpelier, VT 05620-2901

Brattleboro, VT 05301

Landowner (via certified mail)

Natural Resources Board
Attn: CPG Application
10 Baldwin Street
Montpelier, VT 05633-3201

James & Sandra Wilbur
2920 Under the Mountain Road
South Londonderry, VT 05155

Utility (via ePUC)
Green Mountain Power
Attn: CPG Application
163 Acorn Lane
Colchester, VT 05446

Same Sun of Vermont, Inc.

I

141 West Street, Rutland, VT 05701

I

ph 802-775-7900 I fax 802-772-4662
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Property Abutters

SPAN

' Parcel ID · Ownership/Mailing Address

'SPAN: 357-110-10206

-

. BULKIN MICHAEL H & ROSEMARY, 60
,FERRIS ROAD NEW CANAAN, CT, 06840

36 47

o

SPAN: 357-110-10427

-36037

MCHUGH JOHN & AMY, PO BOX 326
WESTON, VT, 05161

SPAN: 357-110-10070

036049001

ASCHOFF ARTHUR C & CAROLE, PO BOX
514 LONDONDERRY, VT, 05148

SPAN: 357-110-10686

035000
200

·SPAN: 357-110-11491

48 2

-

SPAN: 357-110-11167

Same Sun of Vermont, Inc.

_

oo

-36039

I

MAD KING QUARRY LLC, KAL TSAS
HUNTER 2218 ROUTE 100 SO
LONDONDERRY, VT, 05155

NATURE CONSERVANCY, 575 STONE
'CUTTERS WAY MONTPELIER, VT, 05602

EASTMAN LEE & VANESSA, 39 WEST
54TH ST NEW YORK, NY, 10019

141 West Street, Rutland, VT 05701

I

ph 802-775-7900

I

fax 802- 772-4662
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SETBACK DISTANCES
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SOLAR
PROJECT

DISTANCE FROM NEAREST PROJECT
RELATED STRUCTURE TO POINT OF INTEREST
:t90'

EASlERN PROPERTY LINE

±250'

SOUTHERN PROPERTY LINE

±260·

'vVESTERN PROPERTY LINE

2920 Under the Mountain Road
Londonderry, Vermont

±1,645'

NEAREST RESIDENT

±370'

EDGE OF TRAVELED WAY

:t45S TO UNDER THE MOUNTAJN ROAD

EDGE OF TRAVELED WAY
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3.
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MEMORANDUM
Attn:
From:
Re:

Date:

Public Utility Commission
Marlene Lederman Allen, Same Sun of Vermont
Application of James and Sandra Wilbur for a Certificate of Public Good
Advance Notice Case No: 22-0960-AN
Visible and Aesthetic Impact Description
June 27, 2022

This memorandum, filed with the above-referenced CPG Application is intended to describe the Visible
and Aesthetic Impact of the referenced project. Advance Notice was filed on March 24, 2022.
The Project will be located on the parcel of land (the Property) owned by the Applicant that also
contains their residence, as well as stable and barns. The Project will be set back over 100 feet from
LT#3, a local road, and more than 450 feet from Under the Mountain Road. It will have limited visibility
due to existing treen and foliage and is more than 300 feet from the nearest resident.
Given the small size of the project, and its placement and existing screening, the project does not have a
significant aesthetic impact on the public.
Thank you for your consideration of this Application.
Sincerely,

){~~ {JL_
Marlene Allen
SAME SUN OF VERMONT, INC.

Same Sun of Vermont, Inc, 141 West Street, Rutland, VT 05701 I ph 802-775-7900 I fax 802-772-4662
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MEMORANDUM
Attn:
From:
Re:

Date:

Public Utility Commission
Marlene Lederman Allen, Same Sun of Vermont
Application of James and Sandra Wilbur for a Certificate of Public Good
Advance Notice Case No: 22-0960-AN
Comments Received During 45-Day Notice & Certification of Advance Notice Requirements
June 27, 2022

This memorandum, filed with the above-referenced CPG Application is intended to summarize
comments and correspondence received during the 45-day notice period. Advance Notice was filed on
March 24, 2022.
To date, we are not aware of any public comments that have been filed with the Commission as none
have been posted to the case file on ePuc. We have not received any comments from the Municipality,
i.e. Town of Londonderry, nor from the local or regional Planning Commissions. We have not received
comments from the Utility or any State Agencies except as described below.
On April 6th, we received comments from Karin McNeil! of the Agency of Natural Resources, which is
attached.
The Agency requests:
1.

That the Application and Site Plan show any encroachments into jurisdictional natural resources
from construction or vegetation management; there are none;

2.

That the Application state whether there is a stream that runs north and east of the Project.
There does not appear to be an area with stream characteristics and furthermore, there will be
no trenching or vegetation management anywhere near that area. All trenching will be done to
the west of the Project, and the array itself is more than 50 feet away from the potential
drainage area shown;

3.

A scheduled site visit with Rebecca Chalmers, the District Wetlands Ecologist. Ms. Chalmers
th
visited the site on May 17 and at first, thought that the area of concern was too small to be
jurisdictional. She later informed us that the Agency was regulating small areas, but that if the
Array and trench stayed within the existing cleared area and path, then the Project would be
acceptable and approved by the Wetlands Program. The Site Plan filed with the Application
shows that all activity will be within already disturbed areas. Also, the correspondence with
Ms. Chalmers is included within the Application;

4.

That no tree harvesting occurs between April 15 - September 30 so as not to threaten nearby
habitats for Northern long-eared bat species. There will be no clearing or harvesting of trees
whatsoever.

Overall, the Project is in compliance with all Natural Resource issues. No other comments have been
received.

Same Sun of Vermont, Inc, 141 West Street, Rutland, VT 05701

I

ph 802-775-7900

I

(ax 802-772--4662
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In addition, on behalf of the Applicant, we certify that, pursuant to Rule 5.107 (D) (4), all advance notice
requirements have been met.
Thank you for your continued consideration of this application.
Sincerely,

Marlene Allen
SAME SUN OF VERMONT, INC.

Same Sun of Vermont, Inc, 141 West Street, Rutland, VT 05701

I

ph 802-775-7900

I

(ax 802-772-4662
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marlene@samesunvt.com
McNeil!, Karin <Karin.McNeill@vermont.gov>
Wednesday, April 6, 2022 12:32 PM
sandywilbur@gmail.com; wilbur.james@gmail.com; marlene@samesunvt.com
ANR response to 22-0960-AN James and Sandra Wilbur

From:

Sent:
To:

Subject:

Hello Sandy and James,

The Agency of Natural Resources ("Agency") has the following comments in response to the Notice. I'll let
you know if I hear of any other concerns as I am notified. Upon receipt of the application, the Agency will
conduct a full review of the Project. You are welcome to contact me with any questions.
Please confirm receipt of this email.
Site Plan
The application site plan needs to show all jurisdictional natural resources and any encroachments into those
areas from construction or vegetation management.
Criterion lE Streams
LID AR data of the Project site shows a potential unmapped stream east of the proposed array site. In the
application, please describe whether or not the drainage shown as blue in the image below is a stream as defined
in the Agency's Guidance for Agency Act 250 and Section 248 Comments Regarding Riparian Buffers
"Guidance". A confirming site visit may be required. If stream characteristics are present, mark and label the
stream riparian zones, delineated in the field, measured 50-feet from top-of-bank/slope or if the stream passes
through a wetland 50-feet from the wetland edge. Show avoidance of the riparian zone from all activitiesconstruction, maintenance including vegetation management.
Under Criterion IE, the Agency reviews projects for conformance with the Guidance. Undisturbed, naturally
vegetated riparian zones preserve water quality and aquatic and terrestrial habitat at the site and downstream of
the site.
If a stream is present, please include the following conditions in the Proposed CPG:

The CPG Holder shall maintain an undisturbed, naturally vegetated riparian zone along [name
tream]. The riparian zone shall be measured inland, per endicular to and horizontally 50-feet
from the stream top-of-bank/slope/ or, in areas where a wetland is contiguous to the stream,
from the upland edge of the delineated wetland [choose based on site conditions], and extends to
the water's edge at base flow conditions. The term "undisturbed" means no activities that may
cause or contribute to ground or vegetation disturbance, or soil compaction, including but not
limited to construction; earth-moving activities; storage of materials; tree trimming or canopy
removal; tree, shrub or groundcover removal; plowing or disposal of snow; grazing and
mowing.
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Criterion 1 G Wetlands
I heard from Rebecca Chalmers Agency Wetlands Ecologist chalmers.rebecca@vermont.gov that she would
contact you to schedule a site visit. Please contact her if a site visit is not yet set.
In the application, present a field assessment of potential wetlands. If Class II wetlands are present in or near the
Project: In the application show evidence that the Vermont Wetlands Program agrees with the delineation with
CII wetland buffers shown on the application site plan. Please Include the following conditions in the Proposed
CPG:
The Project shall avoid impacts to Class II wetlands and 5O-foot wetlands buffer zones, or the CPG
Holder shall obtain and comply with the provisions of a Vermont Wetlands Permit for any activity that
is not an Allowed Use designated in Section 6 of the Vermont Wetland Rules.
On application site plans, note the wetlands delineation date and consultant's name. If wetlands are near Project
impacts note that "Visible flagging will be installed outside the Class II wetland buffer where the Project limits
lie within JOO-feet of the buffer boundary prior to construction, maintenance involving earth disturbance and
decommissioning." Include this flagging language as a condition in the Proposed CPG. If stormwater permit
flagging is installed outside the wetland buffer prior to site preparation including vegetation clearing/trimming,
then that flagging satisfies the wetlands flagging requirement above.
Under Criterion lG, the Agency reviews projects for conformance with the Vermont Wetland
Rules. The Project must avoid impacts to Class II wetlands and 50-foot wetlands buffer zone, or the Applicant
must obtain and comply with the provisions of a Vermont Wetlands Permit for any activity that is not an
Allowed Use designated in Section 6 of the VWR.
Find out more about wetland assessments at https://dec.vermont.gov/watershed/wetlands/what/guide.
Criterion Sa Necessary Wildlife Habitat and Listed Species
The Agency's Natural Heritage Database shows records for three state-listed bat species, including Northern
long-eared bats, within ~0.3 miles of the Project site. Because of the proximity to a Northern long-eared record,
Agency guidance states that no tree harvesting may occur April 15 - September 30 without retention of all
Potential Roost Trees.
In the application either explicitly indicate on the site plan that no tree clearing would occur or include the
condition below in the Proposed CPG:

2
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The cutting or trimming of trees measuring 4 inches in diameter at breast height or greater is prohibited
unless carried out during winter months, from October I to April 14, or with prior written approval
from the Vermont Fish and Wildlife Department.

Forested areas across Vermont provide habitat for the Northern long-eared bat ("NLEB"), a species listed as
federally threatened and state endangered. The Agency reviews potential impacts to NLEB habitat in
accordance with the Agency's Northern Long-eared Bat Guidelines. Trees with a diameter at breast height of 4
inches or greater are potentially NLEB roosting trees. If roosting trees are cut or trimmed during the bat
roosting season, bats may be killed or harmed. Under 10 V.S.A. Chapter 123, even a risk of harm to the bats
would constitute a Taking and would require a Vermont Threatened and Endangered Species Takings
Permit. Taking is defined very broadly as either "pursuing, shooting, hunting, killing, capturing, trapping,
harming, snaring, or netting wildlife;" or "an act that creates a risk of injury to wildlife, whether or not the
injury occurs."
Final Agency Review
Please note, the comments above are based on the limited information provided in the advance notice. The
notice does not include the full suite of information typically included in an application filed with the
PUC. Therefore, these comments should not be considered final or complete. The Agency may amend or
modify its position with respect to any issue addressed in these comments based on review of information
provided in any future notice or application, and may provide recommendations and evidence to the PUC as
part of the Section 248 review process that differ from these comments.
Thank you,
Karin

~..VERMONT
Karin McNeil! I Regulatory Policy Analyst I she/her
Vermont Agency of Natural Resources
Office of Planning
802-505-0396 karjn.mcneill@yermont.gov
anr.vermont.gov/plannjng/planning

3
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From:
To:
Subject:
Date:
Attachments:

Chalmers Rebecca
marleoe@samesunvt com: sandywi!bur@gmail com
22-0960-AN James and Sandra Wilbur 2022-0218
Friday, June 17, 2022 2:31:44 PM

imaaeoo2.pna

Hello Marlene and Sandy,
Marlene, could you install the solar trenching under the existing trail? That would be an allowed use
under the Vermont Wetland Rules--nonsubstantial modification of an existing structure. This would
be the fastest way forward. If you could email me a statement that the trench will go under the
existing path, or show it on a plan, I can approve it.

Thank you, Sandy, for allowing me to visit your parcel at 2916 Under the Mountain Road,
Londonderry on May 17, 2022. Sandy, I know I told you during the site visit that the wetland
appeared to small to be Class II, however, since then our policies have changed and all wetlands
over 2,500 sq ft associated with streams are ones that we routinely call Class II now.
This parcel contains Class II wetlands mapped on the Vermont Wetland Inventory map. Class II
significant wetlands are protected under the Vermont Wetland Rules (VWR). Any activity in a Class II
wetland or its buffer zone that is not an allowed use designated in Section 6 of the VWR will require
a State Wetland Permit. The pond is the class II mapped as such.

The wetland in the yellow highlighted area in the image below is over 2,500 sq ft based on my
field and desktop review, and is class II because of VWR Section §4.6(c): it contains dense,
persistent non-woody vegetation and is adjacent to a stream, river, or open body of water and
§4.6(b) contains woody vegetation and is adjacent to a stream, river, or open body of water.
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Wetlands Determination Petition Process

Ifyou disagree with this determination, you may request a formal determination of wetland
classification, pursuant to Section 8 of the VWR. To request a §8 formal determination of
wetland classification, please fill out and submit the petition form located on the Vermont
Wetlands Program's website "Permit Information" page. Formal determinations are
appealable pursuant to 10 VS.A. § 917. Pursuant to 10 VS.A. chapter 220, any appeal of a
formal wetland determination decision must be filed with the clerk of the Environmental
Division of the Superior Court within 30 days of the date of the decision. The Notice ofAppeal
must specify the parties taking the appeal and the statutory provision under which each party
claims party status; must designate the act or decision appealed.from; must name the
Environmental Division; and must be signed by the appellant or their attorney. In addition,
the appeal must give the address or location and description of the property, project, or
facility with which the appeal is concerned; the name of the permittee; and any permit
involved in the appeal. The appellant must also serve a copy of the Notice ofAppeal in
accordance with Rule 5(b)(4)(B) of the Vermont Rules for Environmental Court Proceedings.
For further information, see the Vermont Rules for Environmental Court Proceedings,
available on line at i,vww. vermontjudiciary. org. The address for the Environmental Division
is: 32 Cherry Street, 2nd Floor, Suite 303, Burlington, VT 05401 (Tel. # 802-951-1740).
For wetland tracking purposes, this is project#

2022-0218.

Sincerely,
Rebecca

~.VERMONT
Rebecca Chalmers, M.S., I District Wetlands Ecologist
Vermont Department of Environmental Conservation
Watershed Management Division, Wetland Program
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FYI #10

I

Case Number 22-2879-NM
Date Determined Complete by the Commission
Deadline for Filing Public Comments, Notice of Intervention,
Motion to Intervene, and Request for Hearing

Instructions for Participating in the Review of the Attached Net-Metering Application
Any person may file a public comment addressing whether the application should be approved.
Public comments may be filed via the Commission's online document management system, known as
ePUC, which you can access on the Commission's website at puc.vennont.gov, or mailed to the
Commission at 112 State Street, 4th Floor, Montpelier, VT 05620-2701.

If you wish to participate in the review of a CPG application as a party, which is a prerequisite
filing an appeal of a final Commission decision, you must obtain party status from the Commission. The
following persons may obtain party status by filing a notice of intervention form with the Commission by
the deadline that is stated on the first page of the application:
•
•

adjoining landowners,
the municipal legislative bodies and the municipal and regional planning commissions
where the net-metering system will be located,
• under certain circumstances, the municipal legislative bodies and the municipal and
regional planning commissions of an adjacent municipality or region (see Commission
Rule 5.116(B) for more infonuation),
• the Vermont Agency of Agriculture Food and Markets,
• the Vermont Division for Historic Preservation, and
• the applicant's electric utility service provider.
If a party wishes to offer contrary evidence or to challenge the accuracy of information contained
in an application, the party must request a hearing to present such evidence and argument. To request a
hearing, a party may use the attached hearing request form. All requests for hearing must be filed by the
deadline that is stated on the first page of the application.
Motions to intervene, notices of intervention, and requests for hearing may be filed with the
Commission via the Commission's online document management system, known as ePUC, which you can
access on the Commission's website at puc.vem10nt.gov or mailed to the Commission at 112 State Street,
4th Floor, Montpelier, VT 05620-2701. If you use ePUC to make such filings, ePUC will automatically
provide notice of and access to your filing to all other parties who are participating in the case
electronically. You must mail a copy of your filing to any party who is not participating in the case
electronically (parties with an email address listed on the People tab in ePUC are participating
electronically). If you mail your filing to the Commission, you must also mail a copy of your filing to all
other parties in the case.
For more information about participating in the review of applications for CPGs, see Commission
Rule 5.100 on the Commission's website (puc.vennont.gov).

NM Application Form Effective 12/19/19
Form Last Revised on 12/18/19

Page 1 of 5

Page 161 of 171

I

Case Number 22-2879-NM
Date Determined Complete by the Commission
Deadline for Filing Public Comments, Notice of Intervention,
Motion to Intervene, and Request for Hearing

I

Net-Metering Application Form
Appllcanr Information
Applicant Name

Adam Walsh

Applicant Mailing Address
Town/Citv /State
Zip Code
Daytime Telephone
Email Address

532 Iandzrove rd
Londonderrv
05148
(917) 685-2134
adarnwalshnvceazmail.com

Name ofUtilitv
Consumption Meter Number

Green Mountain Power Corporation
new consumption meter

Is this a group net-metering svstem?

Yes

Is the property owner the same as the netmetering customer/applicant?

Yes

Do you elect to retain or transfer
ownership of any environmental
attributes associated with the svstem?

Transfer Ownership

Advance Filing Reference Number

22-2074-AN

System Information
System Location
Town/City/State
Zip Code

532 landzrove rd
Londonderrv
05148

Existing CPG Number (if amendment)
Description of Proposed Amendment

Number of Act 250 Land Use Permit
annlicable to the host parcel (if anv)
Are there one or more existing, approved,
or other proposed net-metering systems at
this service address?
Case Number(s) or CPG Number(s) of
Other Systems

NM Application Form Effective 12/19/19
Form Last Revised on 12/18/19

N
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Case Number 22-2879-NM
Date Determined Complete by the Commission
Deadline for Filing Public Comments, Notice of Intervention,

Motion to Intervene, and Request for Hearing

·-· ..
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System Capacity (AC nameplate capacity
of the inverter(s))
PV Module Manufacturer
PV Module Model Number
Number of Modules
Power Rating per Module
Total Array Output
(no. of modules x power rating)
Inverter Manufacturer
Inverter Model Number
Physical Location of the Facility's
Lockable Disconnect Switch
Interconnection Configuration
Installation Type
Svstem Orientation
Will the applicant own or lease the
generation equipment?
Setback Information
Distance to the Nearest Residence

Name of and Distance to Each Adjoining
Municipal or State Highway
Distance to All Adjoining Property
Boundaries that Are Not State or
Municipal Highways

50.0 AC Kilowatts
O-cell
q-peak duo xl-gl0.d
144
480 Watts
69.1 Kilowatts
SMA
SunnvBov 7.0-US, 5.0-USu
Located in the Northwest corner of the array. Exact location will be
determined in coordination with GMP
Generation Meter
Ground Mount
Fixed
Own

175 ft.
Landgrove rd., 40 ft.
East property line, 970 ft.
South property line, 920 ft.
North Property line, 55 ft.

Do the municipal by laws or ordinances of No
the municipality where the project will be
located contain any screening
requirements for ground-mounted solar
facilities?
Is the proposed project in compliance
with the municipality's screening
reauirements?
Svstem Installer Information (if different than Applicant information)
Installer Name
Rvan Carson James, Solar Strategies LLC
Mailing Address
P.O. Box 172
Town/Citv/State
Bondville VT
Zip Code
05340
Davtime Telephone
(518) 538-4256
Email Address
rvan(a)solarstrategies.net
Owner of Generation Equipment (if different than Applicant)
Owner Name
Mailing Address
Town/City/State
Zip Code
Davtime Telephone
Email Address

NM Application Form Effective 12/19/19
Form Last Revised on 12/18/19
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Case Number 22-2879-NM
Date Determined Complete by the Commission
Deadline for Filing Public Comments, Notice of Intervention,
Motion to Intervene, and Request for Hearing
Environmental Information / Preferred Sites
System will be sited on, near, or within the following
resources
Type(s) of Preferred Site

Near customer load
6110189. Same Parcel. 100%

Visible and Aesthetic Impact
Description of the visible and aesthetic impact of the
project and why it will not have an undue adverse
effect on aesthetics and the scenic and natural beauty
of the area. Description of the location of the facility
in relation to adjoining properties, including a specific
statement about the visibility of the facility from
adjoining properties; and, if it is highly visible, what
measures the applicant has taken, if any, to minimize
the visible im act.

NM Application Form Effective 12/19/19
Form Last Revised on 12/18/19

In addition to the existing trees shading the view of the
array no less than 28 additional fir, spruce, and hemlock
will be added to the north and south of the array. More
trees will be planted if necessary to provide full visual
screening from neighbors and the road through 4 seasons
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I

Case Number 22-2879-NM
Date Determined Complete by the Commission
Deadline for Filing Public Comments, Notice of Intervention,
Motion to Intervene, and Request for Hearing

I

Certification
The undersigned declares, under the pains and penalties of perjury, that to the best of my knowledge:
(1) having exercised due diligence and made reasonable inquiry, the information which I have provided on this
form and any attachments is true and correct;
(2) I have complied with the advance notice requirements of Public Utility Commission Rule 5.106(C);
(3) the project for which this application seeks approval is in compliance with the land conservation measures
contained in the applicable Town Plan;
( 4) the project is in compliance with all applicable local, state, and federal requirements and has all other necessary
approvals for operation of this type of system;
(5) any waste generated by the construction of this project will be disposed of at a state-approved disposal facility;
(6) any construction activities will follow the recommendations of the Low Risk Site Handbook for Erosion Prevention
and Sediment Control (available from the Agency ofNatural Resources Stormwater Program);
(7) the system will be installed in compliance with the interconnection, safety, and technological requirements of
Vermont Public Utility Commission Rule 5. 100;
(8) this application will not result in more than 500 kW of cumulative net-metering generation being allocated to any
customer consistent with Commission Rule 5.129(D) and the definitions of the terms "account" and "customer"
contained in Commission Rule 5.103;
(9) within two business days of a determination that this application is administratively complete, I will mail a
copy of this complete application to all parties as required by this form;
( 10) site preparation or construction of the project will not commence until a Certificate of Public Good is issued;
(11) ifl am a system installer, the Applicant has authorized me to submit this registration form on behalf of the
Applicant and the Applicant has signed a binding contract for the installation; and
(12) I have paid the required Department/Commission Application Fee to the Department of Public Service.
Making false or misleading statements on this application is subject to penalties under 30 V.S.A. § 30 and/or
amendment or revocation of any approval granted. Such revocation could require you to remove the project
and restore the site to its ori inal condition.

Ryan James
Filer Name

NM Application Form Effective 12/19/19
Form Last Revised on 12/18/19

07/25/22
Date Filed with the Commission
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8/12/22, 5:32 PM

Windham County Sheriff's Office

July 2022

FYI #11

Report ID

Deputy

Entity

Start

End

Total Hours

Report ID

Deputy

Entity

Start

End

Total Hours

Londonderry

07/29/2022 08:30

07/29/2022 10:00

1.5

#27223
Mario Checchi
Roads Patrolled: N/A

Actions: Zoom meeting regarding sexual assault investigation.
Case Numbers & Brief Description: 22WHC001447
Weather: N/A
-------------------------------#27244
Micah Fisher
Londonderry
07/28/2022 10:00
07/28/2022 14:00
Roads Patrolled: Rt 100, Main St, Melendy Rd, Middletown Rd, Brooks Ln, Rt 11, Old Stowell Hill,
Hell’s Peak Rd, Landgrove Rd, Little Pond Rd, Mountain Lake Rd, Lowell Lake Rd, Thompsonburg
Rd, W River St, Winhall Hollow Rd, Rowley Ln

4

Actions: Monitored above roads for traffic violations and criminal activity.
Case Numbers & Brief Description:
Weather: Warm, Partly Cloudy
-------------------------------#27243
Micah Fisher
Londonderry
07/25/2022 12:30
07/25/2022 15:00
Roads Patrolled: Rt 100, Main St, Melendy Rd, Middletown Rd, Brooks Ln, Rt 11, Old Stowell Hill,
Hell’s Peak Rd, Landgrove Rd, Little Pond Rd, Mountain Lake Rd, Lowell Lake Rd, Thompsonburg
Rd, W River St, Winhall Hollow Rd, Rowley Ln

2.5

Actions: Monitored above roads for traffic violations and criminal activity.
Case Numbers & Brief Description:
Weather: Warm, Partly Cloudy
-------------------------------#27112
Robert O'Connor Londonderry
07/22/2022 08:30
07/22/2022 12:30
Roads Patrolled:
Rte 100, Rte 11, Pingree Park, Middletown Rd. Little Pond rd. Magic Mtn. Thomsonburg rd. Reilly
Rd. Hells Peak
Actions:

4

Case Numbers & Brief Description:
At about 1600 hrs. Dispatched to a report of a suicidal subject (woman). Person was not suicidal.
At about 1400 hrs. I was dispatched to the area of Magic Mtn. Motel for a women walking in the
roadway. I was able to get her back to the Motel where she was checked by members of
Londonderry Rescue Squad. Cleared with no further action.
Weather: warm and sunny
-------------------------------#27110
Robert O'Connor
https://windhamcountyvt.gov/stars.main.php

Londonderry

07/21/2022 09:00

07/21/2022 13:00

4
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Report ID

Windham County Sheriff's Office

Deputy

Entity

Start

End

Total Hours

Roads Patrolled:
* Windam Hill Rd near camp for radar. Mt. Lake Rd. Little Pond Rd. Lowell Lake Rd, Thompsonburg
Rd. Middletown Rd. Old School St. Brooks Ln, Pingree Park, Rte 11, Rte 100
Actions:
Case Numbers & Brief Description:
Weather: clear and warm
-------------------------------#27101
Robert O'Connor Londonderry
07/19/2022 08:00
07/19/2022 12:00
Roads Patrolled:
Rte 100, Rte 11, Thomsonburg Rd. Under Mtn. Road, Middletown Rd. Pingree Park, Landgrove Rd.
Actions: monitored above for criminal activity

4

Case Numbers & Brief Description:
Warning SL2 Rte 11 by Middletown rd
Weather: warm and sunny
-------------------------------#27099
Robert O'Connor Londonderry
07/18/2022 08:00
07/18/2022 12:00
Roads Patrolled:
Rte 100, Rte 11, Magic Mtn. Thomsonburg, Middletown Road, Pingree Park, Reilly Rd.
Actions: monitored above for criminal activity

4

Case Numbers & Brief Description:
Warning SL2 Thomsonburg Rd.
Weather: clear, sunny and warm
-------------------------------#27082
Robert O'Connor Londonderry
07/15/2022 08:30
07/15/2022 12:30
Roads Patrolled: Rte 11, Rte 100, Pingree Park, Thomsonburh Rd. Spring Hill Rd.
* Directed patrol on Windham HIll Rd. by Meadow Bee farm

4

Actions: monitored above for criminal activity
Case Numbers & Brief Description:
Weather: warm and sunny
-------------------------------#27080
Robert O'Connor Londonderry
07/14/2022 08:30
07/14/2022 12:30
Roads Patrolled: Rte 100, Rte 100, Winhall Campground, Memorial Park, Pingree Park
* Was directed by 101 to run radar on Winham Hill Rd by Meadow Bee Farm. 0945 to 1015 hrs.

4

Actions:
Case Numbers & Brief Description:
Weather:
-------------------------------#27079
Robert O'Connor
https://windhamcountyvt.gov/stars.main.php

Londonderry

07/13/2022 12:30

07/13/2022 16:30

4
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Report ID

Windham County Sheriff's Office

Deputy

Entity

Start

End

Total Hours

Roads Patrolled: Pingree Park, Rte 11, Rte 100, Reilly Rd. Landgrove Rd. Magic Mtn.
Thomsonburg Rd.
Actions: monitored above locations for criminal activity
Case Numbers & Brief Description:
Dispatched to Revival Kitchen for an alarm. Advised unable to get a hold of key holder as phone
was disconnected. Upon arrival the lot was clear and the building was secure. When I drove back
15 minutes later the owner was on scene and stated all was set.
Served RFA ext. to subject at 3 N. Branch Rd. Bondsville, VT
Weather: clear and warm
-------------------------------#27076
Robert O'Connor Londonderry
07/12/2022 09:00
07/12/2022 11:00
Roads Patrolled:, Rte 11, Rte 100, Middletown Rd. Thomsonburg Rd. Pingree Park,

2

Actions: Monitored above locations for criminal activity
Case Numbers & Brief Description:
Weather: clear and warm
-------------------------------#27041
Robert O'Connor Londonderry
07/08/2022 12:00
07/08/2022 16:00
Roads Patrolled: Rte 11, Rte 100, Rte 121, MIddletown Rd. Thompsonburg Rd. Pingree Park

4

Actions: monitored above for criminal activity
Case Numbers & Brief Description:
2 car stops for SL1,
Weather: clear and sunny
-------------------------------#26990
David Gaillardetz
Roads Patrolled:

Londonderry

07/07/2022 23:00

07/08/2022 00:00

1

-------------------------------#27039
Robert O'Connor Londonderry
07/07/2022 12:00
07/07/2022 16:00
Roads Patrolled: Rte 11, Rte 100, Thomsonburg, Middletown Rd. Pingree Park

4

Actions:
Weather:

Actions: Monitored above for criminal activity
Case Numbers & Brief Description:
Dispatched to 149 Rte 121 for a theft of a lawnmower. No theft, her son has the mower.
Weather: sunny and warm
-------------------------------#27017
David Gaillardetz
https://windhamcountyvt.gov/stars.main.php

Londonderry

07/06/2022 15:30

07/06/2022 16:30

1
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Report ID

Windham County Sheriff's Office

Deputy

Entity

Start

End

Total Hours

Londonderry

07/06/2022 13:00

07/06/2022 14:00

1

07/06/2022 17:00

4

Roads Patrolled: 154 Bentley Road
Actions: Assist 131 Domestic
Case Numbers & Brief Description:
Weather:
-------------------------------#27016
David Gaillardetz
Roads Patrolled: 203 Smith Road
Actions: Serve Paper Work
Case Numbers & Brief Description:
Weather:
-------------------------------#27037
Robert O'Connor Londonderry
07/06/2022 13:00
Roads Patrolled:
Rte 100, Rte 11, Mitddletown Rd. Thomsonburg Rd. Pingree Park, Rte 121
Actions: Monitored for criminal activity

Case Numbers & Brief Description:
Dispatched to Bently Rd. for a possible domestic between mother and daughter.
Weather: Clear sunny warm
-------------------------------#27035
Robert O'Connor Londonderry
07/05/2022 13:00
07/05/2022 17:00
Roads Patrolled:
Rte 100, Rte 11, Hells Peak, Pingree Park, Middletown Rd. Magic Mtn. Rte 121
Actions:
WarningSLI Rte 100 by Corner Store

4

Case Numbers & Brief Description:
Weather:
-------------------------------#27013
David Gaillardetz Londonderry
07/05/2022 11:00
07/05/2022 16:30
Roads Patrolled: Rte 11, Middletown Rd, Rte 100 N, Rte 100 S, West River Rd.

5.5

Actions: Patrolled and Monitored above roads
Case Numbers & Brief Description:
22WHC002876- Speed
22WHC002877- Speed
22WHC002878- Speed
22WHC002881- NR, Written Warning VNI
22WHC002883- OSC
Weather: Raining
-------------------------------https://windhamcountyvt.gov/stars.main.php
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Windham County Sheriff's Office

Report ID

Deputy

Entity

Start

End

Total Hours

#27033
Robert O'Connor Londonderry
07/01/2022 12:30
07/01/2022 16:30
Roads Patrolled:
Rte 100, Rte 11, Middletown Rd. Thomsonburg Rd. Under Mt. Road Pingree Park
Actions:
Monitored above locations for criminal activity
Case Numbers & Brief Description:

4

Weather: clear sunny
-------------------------------------Tickets issued: 5 Warnings issued: 6 Fine total: $ 905 Arrests: 0

https://windhamcountyvt.gov/stars.main.php

------Total: 66.5
hours
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