
 

 

Town of Londonderry, Vermont 
 

Selectboard Meeting Agenda 
 

Monday, March 21, 2022 – 6:00 PM 
100 Old School Street, South Londonderry, VT 05155 

 
1. Call Meeting to Order  
2. Additions or Deletions to the Agenda     [1 VSA 312(d)(3)(A)] 
3. Minutes Approval – Meeting(s) of 3/7/2022, 3/11/2022 & 3/15/2022 
4. Selectboard Pay Orders  
5. Announcements/Correspondence  
6. Visitors and Concerned Citizens 

a. Monthly update – One Londonderry 
b. Review and discuss Williams Dam Study 

7. Town Officials Business 
a. Town Treasurer – Year-to-date budget review 
b. Planning Commission – Monthly update 
c. Beautification Committee – Request to waive permit fees for “Welcome to Londonderry” signs 
d. E911 Coordinator – Approve name of new private road 
e. E911 Coordinator – Rename Legal Trails #2 & #4 

8. Transfer Station/Solid Waste Management  
a. Updates 
b. Consider changes to hours of operation 

9. Roads and Bridges  
a. Updates 
b. Access Permit 2022-03 – Mountain Lake Road, Parcel 019009.300 
c. Consider application(s) for excess vehicle weight permits  [23 VSA 1400a] 

10. Old Business  
a. Review and discuss Williams Dam Study 
a. Consider proposals for Town Hall roof repairs and construction management Services, and use 

of Town Buildings Reserve Fund 

b. Platt Elevation Project – Consider budget change request 
c. Discuss Town Office Repairs 
d. Review and discuss proposed FY2023 Budget 
e. Discussion of use of funds from the American Rescue Plan Act (ARPA) 

f. Consider annual Town Meeting Warning 

11. New Business 

a. Annual appointments – Planning Commission 
b. 1st & 3rd Class Liquor Licenses – Smith Foodservice Hospitality & Entertainment, LLC, DBA 

Revival Kitchen 
c. 2nd Class Liquor License – AGS Vermont, Inc., DBA Londonderry Village Market 
d. Consider review and update of job descriptions 

12. Adjourn 
 

Meeting documents will be available at http://www.londonderryvt.org/town/agendasminutes/ 
approximately 24 hours before the meeting. 

 
As Amended at Meeting 

http://www.londonderryvt.org/town/agendasminutes/


Town of Londonderry, Vermont 
Selectboard 

Meeting Minutes 
Monday, March 21, 2022 

Twitchell Building - 100 Old School Street, South Londonderry, VT 

Board Members Present: Thomas Cavanagh, Vincent Annunziata (6:04 PM), Taylor Prouty, 
James Fleming and Melissa Brown. 

Board Members Absent: None 
Others in Attendance: Town Officials -Town Administrator Shane O'Keefe, Town Treasurer 
Tina Labeau, Solid Waste Manager Esther Fishman, and Planning Commission Chair Sharon 
Crossman, and Conservation Commissioner Gary Hedman. Others - DuBois & King, Inc. 
representatives Charles Johnston and Bobby Lanzilotta, resident Dwight Johnson (6:25 PM), 
business owners Judy and Tom Platt (6:25 PM), and Bruce Frauman (GNAT). 

1. Call meeting to order 

Tom Cavanagh called the meeting to order at 6:01 PM. 

2. Additions or deletions to the agenda [1 VSA 312(d)(3)(A)] 

Taylor Prouty moved to adjust the agenda by moving the review and discussion of the Williams 
Dam study from Old Business to the Visitors and Concerned Citizens part of the agenda, as 
item 6.b., seconded by Jim Fleming. The motion passed unanimously. 

Taylor Prouty moved to add to the Old Business section of the agenda as item JO.a, 
consideration of proposals for Town Hall roof repairs and construction management services, 
and use of the Town Buildings Reserve Fund, seconded by Jim Fleming. The motion passed 
unanimously. 

Melissa Brown moved to add to the New Business section of the agenda as item 11.d, the 
consideration to review of job descriptions and update, seconded by Taylor Prouty. The motion 
passed unanimously. 

3. Minutes Approval- Meeting(s) of 3/7/2022, 3/11/2022 & 3/15/2022 

Melissa Brown moved to approve the minutes of the Selectboard meetings of March 7, 2022, 
March 11, 2022 and March 15, 2022, seconded by Jim Fleming. The motion passed 
unanimously. 

4. Selectboard Pay Orders 

Taylor Prouty moved to approve the pay orders for payroll and accounts payable, seconded by 
Melissa Brown. The motion passed unanimously. 

5. Announcements/Correspondence 

Shane O'Keefe noted that the blueboard insulation in the cold storage barn, which was sold at 
bid but never claimed, was rebid and sold for $190, the same amount as the previous auction. 
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Cavanagh and Tina Labeau gave a reminder that the annual Town Meeting will be held on April 
30th at 9:30 AM at the Town Hall. 

O'Keefe noted correspondence included in the Board's meeting packet was as follows: 

• An offer from the New England Municipal Resource Center (NEMRC) for training on 
understanding annual audit documents, dated 3/7/2022. 

• A 3/11/2022 Entry Order decision on a Motion to Dismiss from the Vermont Environmental 
Court regarding the Vermont Woodchips Real Estate Holdings LLC zoning matters. 

• A list of Town Hall restoration project work items and estimated costs, prepared by Engineer 
Chris Cole, revised 3/4/2022. 

6. Visitors and Concerned Citizens 
Annunziata entered the meeting at 6:04 PM. 

a. Monthly update - One Londonderry 

Esther Fishman distributed to the Board an invitation to, and spoke to the importance of, a 
civic health assessment meeting with One Londonderry and the Planning Commission 
scheduled for Saturday, 3/26/2022 from 2:00 to 5:00 PM. She mentioned there is a remote 
attendance option and expressed the hope that all Board members could attend, as the 
meeting would help everyone to work better together. 

She mentioned that the Board had also received the minutes of the most recent One 
Londonderry steering committee meeting. 

O'Keefe questioned whether if quorums of either the Selectboard or Planning Commission 
attended the discussion would constitute a meeting under the Vermont Open Meeting Law. 
He stated that if there is a quorum and the discussion involves matters over which the Board 
or Commission has oversight, then it would be a meeting and therefore subject to public 
notice, public attendance, and the need for minutes. 

Sharon Crossman added that a consultant will facilitate the meeting, who is being paid for by 
the Brattleboro Development Credit Corporation and the Planning Commission, and that it 
constitutes a training event. 

O'Keefe will look into whether the event is subject to the Open Meeting Law. 

b. Review and discuss Williams Dam Study 

Charles Johnston, consulting dam engineer from DuBois & King, Inc., spoke to the Board 
about the firm's study of the Williams Dam, which came about from the 2021 annual Town 
Meeting vote to authorize $50,000 to evaluate the condition of the dam and determine the 
comparative costs of its repair, replacement or removal. He had provided a handout with a 
project overview, and spoke about the data collection, analysis and modelling of the dam. He 
noted three significant deficiencies: 

• Dam structural integrity - water flowing through the concrete, which is cracking and 
spalling. 

• Inadequate dam operating controls - the outlet drain is inoperable and has allowed 
sediment to accumulate. 
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• Inefficient spillway hydraulic capacity - Unable to pass a flood through. 
The project alternatives were each developed with a goal of improving the conditions of the 
dam, he noted, and gave an overview of each of them: 

• A no-action alternative was considered, but new State of Vermont dam safety rules being 
adopted will require additional work no matter what. The State recently reclassified the 
Williams Dam from a "low hazard" dam to a "significant hazard" dam, he added, 
meaning that a failure will occur someday and there would be a strong likelihood of the 
State directing the Town to take some remedial actions. The only cost of this option is an 
annual registration fee plus periodic inspections, so an annualized budget of $5,000 is 
estimated. He noted that a dam breach analysis shows that flood damage would not occur 
too far downstream. 

• The rehabilitation option, which removes and replaces deteriorated elements of the dam, 
and includes an upstream secondary dam, would cost approximately $800,000. This 
alternative would require dredging the river and a large amount of concrete. An 
alternative rehabilitation plan is still being developed which would better enable the 
possibility of historic preservation funding and save as much as $200,000. State historical 
grant 

• A replacement option provides for a new, wider dam 20 to 25 feet downstream which 
allows more water through, but this still has issues as the VT Route 11 bridge still 
constricts water flow to the dam. The cost of this alternative is $2.1 million. 

• A removal option would remove the concrete structure and recreate the historic stable 
stream channel down to bedrock, similar to what is now downstream of the dam. This 
would cost approximately $400,000 and would eliminate liability for the Town. 

Regarding outside funding for the various alternatives, Johnston noted that there was no 
sources for the replacement alternative, and the rehabilitation alternative is not eligible for 
State historic preservation funds as it is not a "high hazard" dam. He explained that there are 
many outside funding options for the removal option, and noted that conversations with the 
Connecticut River Conservancy have indicated that that organization would handle the 
removal at no cost to the Town. 

He described the various costs for the projects, including permits, engineering and actual 
construction, and reviewed with the Board various plans and diagrams for the alternatives. 
He added that the final study would be issued in a matter of days. 

Johnston noted that the sediment tests showed mild petroleum-based contamination but that 
much of the sediment, ifremoved, can be reused as fill. Dredging to bedrock would be 
required for all alternatives, and is 9 feet deep at the dam. 

He discussed details regarding flooding potential for all alternative, and answers various 
questions from those attending the meeting. He and O'Keefe described potential next steps in 
the process, which would include the Town voting on which option to design, followed by 
preliminary design and permitting, then a bond vote before final design and construction. 

Melissa Brown spoke about the need to get information out to the Voters before Town 
Meeting, and possibly holding a special public hearing that could include visualizations of 
the alternatives. 
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The Board thanked Johnston, and he and Lanzilotta left the meeting at 6:47 PM. 
7. Town Officials Business 

a. Town Treasurer - Year-to-date budget review 

Tina Labeau mentioned that the budget is pretty much on track for the year, but noted that 
there were a lot of Highway Department material expenses this past week due to the poor 
road conditions. There were no questions from the Board. 

b. Planning Commission - Monthly update 

Sharon Crossman mentioned that the consultant for the North Village Main Street Study and 
Master was finishing up the project and that they are targeting early April for presentation to 
and comments from the Planning Commission. She suggested that the presentation to the 
Selectboard could take place on 4/18/2022, as the planning grant expires at the end of April. 
It was noted that that meeting would be the last regular Selectboard meeting before the 
annual Town Meeting. 

On the wastewater study, she noted that the consultant is still looking for viable locations for 
small inground systems. Regarding waters tests as part of the project, there were not many 
people interested and there are unused water tests. She noted efforts to reach out to other 
towns that have been successful with such systems, and have an upcoming discussion with 
representatives of the Town of Warren. Brown noted that the Town of Ludlow was having 
some on-site wastewater system issues of late due to the influx of many new residents, and 
she suggested contacting folks from that community. 

She noted that discussion on the Town Hall restoration would occur layer in the meeting. 

Regarding the board training with One Londonderry, she stated that she was supportive of 
this and hoped for good participation. 

c. Beautification Committee - Request to waive permit fees for "Welcome to 
Londonderry" signs 

The Board reviewed the request from the Beautification Committee to waive zoning permit 
fees for the new signs. It was noted by O'Keefe and Labeau that if the fee was paid there 
would be necessary administrative financial steps that would need to be made that seem 
unnecessary. Labeau mentioned that there is also the recording fee to consider. 

Brown asked about the applicability of zoning permits for these signs. There was mention of 
the signs being larger than permitted by the zoning bylaw but that there is a waiver of sign 
dimensions for signs of cultural merit that can be determined administratively by the Zoning 
Administrator. O'Keefe mentioned that all license agreements with the property owners have 
been signed and recorded. 

Melissa Brown moved to approve waive all localfees related to the Beautification 
Committee's effort to erect new "Welcome to Londonderry" signs, seconded by Jim 
Fleming. The motion passed unanimously. 
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d. E911 Coordinator - Approve name of new private road 
O'Keefe mentioned that this matter involves a recent subdivision that has had all of its lots 
sold, and that a verbal request from the realtor to change the name to "Moose Hill" Came in 
before it was sold. He recommended that the Town get a letter from the new property owner 
confirming that they are amenable to the name. 
It was noted that the Selectboard must approve all new road names due to E911 requirements 
and the potential for inappropriate or offensive names. The Board agreed that correspondence 
from the new owner confirming that this is the name they would prefer should be requested 
and that this matter be addressed at the next regular meeting. 

e. E911 Coordinator - Rename Legal Trails #2 & #4 

O'Keefe noted that in December 2020 the Board named legal trail #4 as Shatterack Mountain 
Road, but that in coordination with neighboring towns the E911 Coordinator suggests that 
legal trail #4 should be considered part of Under the Mountain Road and that legal trail #2 
should be named as Leonards Road. 
Vincent Annunziata moved to change the name of Londonderry Legal Trail #4 from 
"Shatterack Mountain Road", as previously approved on 12/712020, to "Under the 
Mountain Road", seconded by Jim Fleming. The motion passed unanimously. 
Vincent Annunziata moved to name Londonderry Legal Trail #2 as "Leonards Road", 
seconded by Jim Fleming. The motion passed unanimously. 

8. Transfer Station/Solid Waste Management 

a. Updates 
Fishman gave the Board an update on various legislative initiatives affecting solid waste 
management and recycling, as follows: 

• H.155 regarding extended producer responsibility for hazardous waste collection. 

• S.236 regarding extended producer responsibility for packaging. 

• H.500 on the sale of mercury-containing lightbulbs, which will take effect in January 
2024. 

• H. 175 which is the expansion of the bottle bill, to include additional types of bottles and 
cans, which would impact the intake of materials at the Transfer Station. 

She mentioned that an infrastructure grant from the State of Vermont would be announced 
soon and she plans to apply for funds for an extension of the redeemables shed, as the 
existing one is inadequate. She also noted that she would not be using the food scrap grant as 
there is no way to use it effectively. 

Cavanagh mentioned that he is still being asked about why the facility is closed on Sundays, 
and related that the Town has not been able to attract anyone to take the part-time Sunday 
position to allow for its opening. O'Keefe mentioned that he has begun advertising for the 
position again along with two other Town positions. 
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b. Consider changes to hours of operation 
Fishman shared research on the hours of operation for Londonderry's facility and other 
similar transfer stations, and noted that despite its small coverage population ours is open 
more days and hours than most comparable facilities. 
Regarding Sunday hours, Fishman suggested adding hours to the Sunday position to make it 
more attractive. Brown stressed that being open on Sunday is very important and the Town 
needs to think outside the box, such as by rotating hours of existing staff to cover it. 
Cavanagh stated that existing staff will not work Sundays, and full-time staff does not have 
sequential days off as it is. Annunziata suggested seeking volunteers to help and Prouty 
agreed with Fishman that extending the hours of the Sunday position would make it more 
attractive, and suggested that being open one Sunday each month might work with existing 
staff. Brown offered to volunteer one Sunday each month. 

Cavanagh stated that staff has said that opening an hour late and closing an hour late could 
work depending on available sunlight. Fishman questioned whether Sundays are only 
important during the winter for skiers, and it was offered that there could be established 
summer hours and winter hours. 
Fishman stated that the Town must have two staff members on at all times due to the State 
requirement to have both trash and recycling open the same time. O'Keefe added that it is 
also due to staff safety concerns. 
Brown suggested doing a user survey to determine which days and hours are desired in the 
service area. She suggested creatively reworking the staff hours to accommodate Sundays. 

It was agreed to add this matter to the agenda for the next regular meeting. 

9. Roads and Bridges 

a. Updates 
Prouty spoke of the particularly difficult mud season being experienced, and that the Road 
Crew is out doing their best to keep the roads open despite being one person short. He noted 
that the focus is simply to keep roads passable, and mentioned Under the Mountain Road was 
in such poor condition that Hunter Excavation was hired to assist with 5 trucks and a grader, 
and 30 loads of gravel was used. Chaves Excavation helped out as well due to the current 
staff shortage. 

The impacts of heavy trucks on the roads was discussed, and it was agreed that local truckers 
are appreciative of the conditions of local roads and avoid them at this time of year. Bus 
routes have been rerouted at avoid gravel roads. Sometimes the best thing for the roads is just 
to stay off them, even the Town trucks, added Prouty. 

Annunziata and Fishman each left the meeting at 7:35 PM 

Prouty mentioned that an application has come in for the open Road Crew position. It was 
agreed to hold a special Selectboard meeting on 3/24/2022 at 5:00 PM to conduct an 
interview and possibly finalize the Town Meeting warning and the FY 2023 budget 
depending on how those matters went later in the meeting. 
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b. Access Permit 2022-03 - Mountain Lake Road, Parcel 019009.300 
Prouty described this permit application, which is for a new driveway for a proposed new 
single-family home. This location is not on the Class IV section of the road. 
Jim Fleming moved to approve access permit application No. 2022-03, submitted by David 
Chaves Excavating, Inc. on behalf of Melanie and Chris Reeves,for parcel #019009.300, 
located on the south side of Mountain Lake Road, seconded by Taylor Prouty. The motion 
passed unanimously. 

c. Consider application(s) for excess vehicle weight permits [23 VSA 1400a] 
The Board reviewed overweight permit applications, and it was noted that the applicable fees 
were paid, and insurance certificates received. 

Taylor Prouty moved to approve the excess weight permits for: 
• Connecticut Valley Trucking, Inc. 
• Fuller Sand & Gravel, Inc. 
• St. Pierre, Inc. 
• Cardinal Logistics Management Corporation, 
• Gurney Brothers Construction, Inc., and 
• R.K. Miles, Inc. 
and authorize the Town Administrator to execute the permits on behalf of the Town, 
seconded by Jim Fleming. The motion passed unanimously. 

10. Old Business 

a. Consider proposals for Town Hall roof repairs and construction management 
Services, and use of Town Buildings Reserve Fund 

The Board reviewed a list of the next steps for the Town Hall restoration project, and it was 
noted that most of the structural engineering work was approved at the previous meeting. 

Roofing work - slate maintenance 
Roofing work - Asphalt shingle replacement 
Window restoration work - original building 
Window restoration front of building 
Structural work on 2nd floor balcony/truss 
Structural engineering design 

Total direct work 

$17,500 
$22,500 
$40,000 
$10,000 
$50,000 
$15,000 

Construction Management Services 
Contingency (10%) 

Total Cost 

$155,000 

$15,500 
$15,500 
$186,000 

O'Keefe noted that the roofing estimates will need to be updated and that the next step would 
be the roof repairs and structural work, followed by the window restoration. He stated that 
he wanted to present this information to the Board so that the Board was aware of the 
projects being contemplated for the Town Hall for the next year or so, and noted that much of 
the finding would come from the Town Buildings Reserve Fund. 
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On the reserve fund, O'Keefe mentioned that there would be a roughly $252,000 unassigned 
balance on 7/1/2022 if the Voters approve the proposed $100,000 reserve fund deposit at the 
next Town Meeting. 

The availability of grant funding was raised by Cavanagh, and O'Keefe mentioned that the 
balcony structural work would be an attractive project for a historic preservation grant. 

O'Keefe noted that he would likely come back at the next regular meeting with a 
construction management proposal from Chris Cole. 

Jim Fleming moved to acknowledge receipt of estimates of cost for various expenses related 
to the Town Hall restoration project, estimated to cost approximately $186,000, and 
proposed to he paid/or the most part through the Town Building Reserve Fund. Each 
such expense shall first he approved by the Board after procurement in keeping with the 
Town's Purchasing Policy, seconded by Taylor Prouty. The motion passed unanimously. 

b. Platt Elevation Project - Consider budget change request 

Regarding the State-and federally-funded building elevation project at 2152 North Main 
Street, the Board reviewed documents provided by Dwight Johnson on behalf of Judy and 
Tom Platt requesting a project budget increase of $12,476.71 for additional work as follows: 

1. "Construction of a loading dock and stairway at the side of the building. The additional 
work was necessary to provide access to the main floor of the building after it was raised 
to put it above flood level. The additional work was due to an oversight by the engineer 
who originally estimated the required work for the project. The cost of the additional 
work was $4,905.88. 

2. Insulation of the lower sidewalls of the building which became exposed to the elements 
after the building was raised. The cost of this additional insulation was $4,400. 

3. Purchase of Rear Door. The purchase was necessitated by the unexpectedly poor 
condition of the original door. The cost of the replacement door was $838.15. 

4. Foundation cinder block replacement. The reasons for this have previously been 
discussed with the Town and agreed upon. This requires a budget increase of $2,332.68". 

Johnson noted that the Platts are the only property owners in the north village that have taken 
the step to floodprooftheir buildings with federal funding, with them paying 25% of the cost, 
and that by doing so they are protecting property values and the tax base. He stated that the 
Town has not been cooperating with the Platts on the projects, not paying enough attention, 
and must do more to assist them or the project won't happen. It is in the Town's best interest 
to facilitate these projects, he added, but that he has recommended that the Platts take a State 
sponsored buyout of their restaurant properties. 

Mr. Platt spoke of the rising cost of flood insurance. 

O'Keefe discussed the budget request as well as a request for reimbursement, each of which 
had been received late that day. He noted that several of the reimbursement items were also 
contained in the budget increase request, and therefore could not be considered at this time. 

There was prolonged discussion about the complicated nature of compliance with State and 
federal requirements. Cavanagh disputed Johnson's claim that the Town has not been 
cooperative and noted that O'Keefe has spent an extraordinary amount of unreimbursed time 
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on it. He added that while the Board may vote to approve the budget amendment it is up to 
the State of Vermont to decide upon it. 

Melissa Brown moved to accept the request from Tom and Judy Platt/or an increase in 
budget/or the Platt Elevation Project at 2152 North Main Street in the amount of 
$12,476.71, subject to 1) concurrence and grant award adjustment/or Subgrant #02140- 
34000-126 by the Vermont Department of Public Safety's Hazard Mitigation Grant 
program, and 2) amendment of the Memorandum of Understanding between the parties, 
which shall require a 25% local match from the property owners, and furthermore to 
authorize the Town Administrator to execute and file all necessary documents with the 
State of Vermont/or this budget amendment, seconded by Taylor Prouty. The motion 
passed 3-0-1, with Fleming abstaining. 
On the request for payment request, only the request for construction of the front stairs is 
eligible for payment, O'Keefe noted, and a request to advance payment for electrical work 
received previously is denied without submission of an invoice and proof of vendor payment. 

Tom Platt inquired whether the Town is able to back out of the building flood-proofing 
projects at the neighboring 2113-2136 North Main Street, and he was informed that the 
Board had that right. There was discussion about Town participation in a FEMA buyout of 
the property. 

The Platts and Johnson left the meeting at 8: 15 PM. 

c. Discuss Town Office Repairs 

O'Keefe updated the Board that that there were no bids received in response to the Invitation 
to Bid that was issued on 2/22/2022 for the side entrance repairs, though contractor expressed 
interest. Prouty noted that the timeline for the project may have been an issue and that 
rebidding with an accelerated project start date would make sense. O'Keefe said he could 
put out a new invitation later in the week. 

d. Review and discuss proposed FY2023 Budget 

Given the late hour it was agreed to hold off on this until the special meeting on 3/24/2022. 

e. Discussion of use of funds from the American Rescue Plan Act (ARP A) 

O'Keefe mentioned that new funding requests came in from the South Londonderry Free 
Library and Tom & Judy Platt/Derry Downtown LTD. He also shared with the Board 
information from the Windham Regional Commission that clarifies the assumption of the 
federal government that all municipalities would have lost revenue of $10 million, and that 
they can simply use the full amount of the allocated ARP A funds for municipal purposes if 
they so choose. Londonderry's allocation is $495,044. 

O'Keefe suggested the option of using the first year's allocation ($247,522) for those making 
requests and using the second year's allocation for Town projects such as the Spring Hill 
Road culvert replacement or possibly the work on the Williams Dam if needed. 

Prouty supported keeping a balance, and Cavanagh mentioned support requestors this year 
and support all taxpayers the following year. Brown stated that the intent of the funds is to 
help to rebuild the community and not go toward the Town government. 
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It was noted that the request from the Platts needs greater detail on the financial request and 
its intended use. 
With ARPA request deadline scheduled for 4/1/2022, it was agreed that the Board would 
review all of the submittals at the regular meeting of 4/4/2022. 

f. Consider annual Town Meeting Warning 
O'Keefe noted two new articles for consideration by the Board: one on which way to proceed 
with the dam, and one on the new administrative assistant position for the Planning 
Commission. 
On the dam, it was agreed that further discussion was needed on which alternative should be 
recommended to the Voters. On the administrative assistant, O'Keefe mentioned he had 
asked for feedback from other boards and commissions on whether there was interest in 
administrative assistance for minutes and the like, and he reported that there dd not appear to 
be much interest in this. 
Given the late hour it was agreed to hold off on this until the special meeting on 3/24/2022. 
It was agreed to hold off on 

11. New Business 
a. Annual appointments - Planning Commission 

The Board reviewed applications for reappointment from Mimi Lines and Dick Dale. It was 
noted that Andy Rackear had decided not to seek reappointment, so there is now a vacancy. 

Jim Fleming moved to reappoint Mary Adams Lines and Richard Dale to the Planning 
Commission, each/or a three-year term ending 3/31/2025, seconded by Melissa Brown. The 
motion passed unanimously. 

Crossman left the meeting at 8:35 PM. 
b. 1st & 3rd Class Liquor Licenses - Smith Foodservice Hospitality & Entertainment, 

LLC, DBA Revival Kitchen 
The Board reviewed and discussed these applications for liquor licenses. 

Taylor Prouty moved to approve 1st and 3rd Class Liquor Licenses, and acknowledge 
receipt of an Outside Consumption Permit,for Smith Foodservice Hospitality & 
Entertainment, LLC, DBA Revival Kitchen, related to property located at 3928 VT Route 
11, seconded by Jim Fleming. The motion passed unanimously. 

c. 2nd Class Liquor License - AGS Vermont, Inc., DBA Londonderry Village Market 

Jim Fleming moved to approve a 2nd Class Liquor License/or AGS Vermont, Inc, doing 
business as the Londonderry Village Market, related to property located at 5700 VT Route 
100 Main Street, seconded by Taylor Prouty. The motion passed unanimously. 

d. Consider review and update of job descriptions 
Brown noted that the job description for the Town Highway Road Crew has not been updated 
since 1996 and maybe it's time for that to happen. It was suggested that the Board review and 
update all of the job descriptions over the coming months, maybe one per month. O'Keefe 
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mentioned that the descriptions for the Town Administrator, Zoning Administrator and Town 
Assessor were al relatively new. 
Particulars of Road Crew hours and pay were discussed, and on-call pay was discussed. 
O'Keefe will work to revise Road Crew job description. 

12. Adjourn 

Jim Fleming moved to adjourn the meeting, seconded by Tom Cavanagh. The motion passed 
unanimously. 

The meeting adjourned at 8:43 PM. The next regular meeting of the Selectboard is scheduled for 
April 4, 2022. 

Respectfully Submitted, 

Approved April 4, 2022. 
Town Administrator 
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