Town of Londonderry, Vermont
Selectboard Meeting Agenda
Monday, February 21, 2022 – 6:00 PM
100 Old School Street, South Londonderry, VT 05155
1.
2.
3.
4.
5.
6.

Call Meeting to Order
Additions or Deletions to the Agenda
Minutes Approval – Meeting(s) of 2/7/2022
Selectboard Pay Orders
Announcements/Correspondence
Visitors and Concerned Citizens
a. Monthly update – One Londonderry

[1 VSA 312(d)(3)(A)]

7. Town Officials Business
a. Town Treasurer – Year-to-date budget review
b. Planning Commission – Monthly update
8. Transfer Station/Solid Waste Management
a. Proclamation – Londonderry Volunteer Rescue Squad
a.b. Updates
9. Roads and Bridges
a. Updates
b. Adopt annual VTrans Certification of Compliance with Town Road & Bridge Standards and
network Inventory
c. Discuss VTrans FY2023 Municipal Highway Grant application
d. Consider application(s) for excess vehicle weight permits
[23 VSA 1400a]
10. Old Business
a. Platt Elevation Project – 4th Extension of Memorandum of Understanding
b. Platt Elevation Project – 4th Extension of Construction Contract
c. Consider sale of Town-owned property – Parcel 110001.000
[24 VSA 1061]
d. Designation of agent and authorization to convey Town-owned property – Parcel 103001.000
e. Consider application of VLCT-PACIF grant
f. Review and discuss proposed FY2023 Budget
g. Discussion of use of funds from the American Rescue Plan Act (ARPA)
h. Executive Session – The negotiating or securing of real estate purchase or lease options, per 1
V.S.A. 313 (a)(2)
i. Consider long-term lease for solar array project on former septage field
11. New Business
a. Proclamation – Londonderry Volunteer Rescue Squad
b.a. Consider public access and requirement for wearing protective masks at Town Offices
c.b. Highway Garage lighting improvements – Authorize use of Town Buildings Reserve Fund
d.c. Executive Session(s) – The appointment or employment or evaluation of a public officer or
employee per 1 V.S.A. 313 (a)(3)
e.d. Consider employee compensation matter
12. Adjourn
Meeting documents will be available at http://www.londonderryvt.org/town/agendasminutes/
approximately 24 hours before the meeting.
As Amended at Meeting

Town of Londonderry, Vermont
Selectboard
Meeting Minutes
Monday, February 21, 2022
Twitchell Building - 100 Old School Street, South Londonderry, VT
Board Members Present: Thomas Cavanagh Vincent Annunziata, Taylor Prouty and Melissa

Brown.
Board Members Absent: James Fleming
Others in Attendance: Town Officials - Town Administrator Shane O'Keefe (via telephone),

Town Treasurer Tina Labeau, Solid Waste Manager Esther Fishman, and Planning Commission
Chair Sharon Crossman. Others - Londonderry Volunteer Rescue Squad President Peter Cobb,
resident Dwight Johnson, business owners Judy and Tom Platt, and Bruce Frauman (GNAT).
1. Call meeting to order

Tom Cavanagh called the meeting to order at 6:04 PM.
2. Additions or deletions to the agenda

[1 VSA 312(d)(3)(A)l

Vincent Annunziata moved to adjust the agenda by moving to the first item under the Visitors
and Concerned Citizens part of the agenda, the Proclamation/or the Londonderry Volunteer
Rescue Squad, seconded by Taylor Prouty. The motion passed unanimously.
Vincent Annunziata moved to move to delete from the agenda the Old Business items #10.h.,
the Executive Session on negotiating or securing of real estate purchase or lease options, and
# 1 O.i., the consideration of a long-term lease for solar array project on former septage field,
seconded by Melissa Brown. The motion passed unanimously.
3. Minutes Approval- Meeting(s) of 2/7/2022

Vincent Annunziata moved to approve the minutes of the Selectboard meeting of February 7,
2022, seconded by Taylor Prouty. The motion passed 3-0-1, with Cavanagh abstaining due to
his absence from the previous meeting.
4. Selectboard Pay Orders

Vincent Annunziata moved to approve the pay orders for payroll and accounts payable,
seconded by Taylor Prouty. The motion passed unanimously.
5. Announcements/Correspondence

Shane O'Keefe noted that the Invitation to Bid for the Town Office side entrance repairs will hit
the street in the next few days, with an advertisement in the Vermont Journal. He also mentioned
that the Green Lantern Solar application to the Public Utility Commission seeking approval of
the solar array at the former septage fields is close to being approved, but that day a neighbor
requested that it be dismissed.
O'Keefe noted correspondence included in the Board's meeting packet was as follows:
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•

A copy of the One Londonderry Steering Committee meeting minutes of 2/9/2022.

•

A copy of the petition to add to the Town Meeting warning an article seeking to raise $2,500
for the Flood Brook Athletic Association.

•

A 2/15/2022 press release from the Windham County Sheriffs Office on its purchase of and
plan to move to a new facility on Brattleboro.

•

A 2/1/2022 letter from the Vermont Journal regarding its rates for the coming year.

•

The narrative portion of the Post Closure Corrective Action Plan for the former septage
fields, dated 2/14/2022, prepared by our hydrogeology consultant, Waite-Heindel
Environmental Management, and submitted to the Vermont Department of Environmental
Conservation. This work was approved by the Board on 12/20/2021.

Tina Labeau mentioned that the Taconic and Green Regional School District would be holding
its informational hearing via Zoom meeting software on 2/22/2022 at 7:00 PM, and Australian
ballot voting will be at the Town Office on 3/1/2022 from 7:00 AM to 7:00 PM.
6. Visitors and Concerned Citizens
a. Proclamation - Londonderry Volunteer Rescue Squad
Cavanagh read aloud the following proclamation:
WHEREAS, provision of emergency medical services is a vital public service; and
WHEREAS, access to quality emergency care dramatically improves the survival and
recovery rate of those who experience sudden illness or injury; and
WHEREAS, since 1963, the town of Londonderry has been provided with top notch
emergency medical services by the Londonderry Volunteer Rescue Squad, Inc., and
WHEREAS, in addition to Londonderry, LVRS provides service to all or part of the
mountain town communities of Andover, Landgrove, Peru, Weston Winhall, Windham
and Stratton, a coverage area of 255 square miles; and
WHEREAS, the volunteer members of the LVRS engage in hundreds of hours of
specialized training and continuing education to enhance their lifesaving skills; and
WHEREAS, the members of the L YRS are ready, willing and able to provide lifesaving
care to those in need 24 hours a day, seven days a week, averaging over 500 calls per
year;
NOW, THEREFORE, the Selectboard of the Town of Londonderry, Vermont, hereby
recognizes and expresses its deep appreciation to all of the volunteers at the Londonderry
Volunteer Rescue Squad for their hard work and dedication to the health, safety, and
welfare to the residents of Londonderry and surrounding mountain towns.
Vincent Annunziata moved to approve and execute the proclamation in support of the
Londonderry Volunteer Ambulance Squad, seconded by Taylor Prouty. The motion passed
unanimously.
The proclamation was presented to L VRS President Pete Cobb.
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b. Monthly update - One Londonderry
One Londonderry representative Esther Fishman spoke about the work of the One
Londonderry Steering Committee and shared that the 2/9/2022 Committee minutes had been
provided to the Board for review. She offered that ensuring transparency with OL's work is
very important to its success in the community, and she wants to make sure that the
organization works together with the Town.
She mentioned the recent skating rink project as an example of a project with immediate
impact. And there was discussion about potential for other projects particularly in the vicinity
of the easterly intersection of VT Routes 11 and 100. The subject of a Selectboard
representative to OL was briefly raised.

7. Town Officials Business
a. Town Treasurer- Year-to-date budget review
Tina Labeau mentioned that the Town as having a good year from a budgeting standpoint
and is right on track for the year. Delinquent taxes were lower than expected, she reported.
There were no questions from the Board and Tina suggested that Board members contact her
directly with any follow-up questions.

b. Planning Commission - Monthly update
Sharon Crossman provided a number of updates on projects presently underway with the
Commission, and mentioned collaboration with the Brattleboro Development Credit Corporation.
She also gave an update on the schedule for the Zoning Bylaw amendment process.

8. Transfer Station/Solid Waste Management
c. Updates
Esther Fishman provided updates on the activities of the Transfer Station.

9. Roads and Bridges
a. Updates
Taylor Prouty mentioned that the loader was now fixed and in operation, and that he
anticipated that the rental rate for use of the equipment on loan from Chaves Excavating
would be very reasonable.
Cavanagh observed that due to weather conditions quite a few people taking sand from the
sand shed area, and he encouraged people to instead use the sand pile made available at the
Transfer Station for safety reasons.

b. Adopt annual VTrans Certification of Compliance with Town Road & Bridge
Standards and network Inventory
This is an annual approval required by VTrans.
Taylor Prouty moved to approve the annual VTrans certification of Town Road and Bridge
Standards and Network Inventory, and authorize the Chair to sign the certification on
behalf of the Board, seconded by Vincent Annunziata. The motion passed unanimously.
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c. Discuss VTrans FY2023 Municipal Highway Grant application
O'Keefe described the VTrans Municipal highway grant program, which has two
components: the structures program, and the class II roadway program, each of which
provide for grants of up to $200,000, up from $175,000 in previous years. As the Town last
year received a grant for the structures program to replace culvert #12 on Spring Hill Road,
he noted that the Town would have better eligibility under the roadway paving program.
Given the capital plan specified in the recently completed RSMS Paved Road Evaluation, he
recommended that the Town seek funding for the reclamation and repaving of Landgrove
Road.
Melissa Brown inquired about the local match requirement of a successful application and it
was noted that it was either 20% or 30%, depending on whether the Town meets certain
requirements, which O'Keefe mentioned the Town currently meets.
Taylor Prouty moved to authorize the Town Administrator to submit an application for
funding under the VTrans Municipal Highway Grant program for reclamation and
repaving of Landgrove Road, seconded by Melissa Brown. The motion passed unanimously.

d. Consider application(s) for excess vehicle weight permits

[23 VSA 1400a]

The Board reviewed overweight permit applications, and it was noted that the applicable fees
were paid, and insurance certificates received.
Taylor Prouty moved to approve the excess weight permits for:
• Hunter Excavating, Inc., Hunter Transport & Hunter Timber Harvesting
• New England Quality Service, Inc.
• Record Concrete, Inc.
• Renaud Brothers, Inc., and
• Valley Crane Services, Inc.,
and to authorize the Town Administrator to execute the permits on behalf of the Town,
seconded by Vincent Annunziata. The motion passed unanimously.

10. Old Business
a. Platt Elevation Project- 4th Extension of Memorandum of Understanding
b. Platt Elevation Project - 4th Extension of Construction Contract
O'Keefe stated that the agreements relative to the ongoing elevation of the former post office
building at 2152 North Main Street owned by Tom and Judy Platt would be expiring at the
end of the month and needed to be extended once again. Dwight Johnson, Judy and Tom
Platt spoke to the project status and various additional work to be done to complete the work.
Mr. Platt mentioned that the electrification of the building was held up due to the ground
wire being frozen but mentioned that the furnace is ready to be installed.
Cavanagh noted that he and O'Keefe had met with State project representatives and it was
made clear that because the project was almost complete there would be no issue with
authorizing extensions at the State level.

It was noted that any decisions on a requested budget increase would be made at another
meeting.

Page 4 of 8

Town of Londonderry, Vermont
Selectboard Meeting Minutes - February 21, 2022

Melissa Brown moved to extend the effective end date of the March 2, 2020 Amended
Memorandum of Understanding between the Town and Thomas and Judith Platt related
to the Plait's property at 2152 North Main Street,Jrom February 28, 2022 to May 1, 2022,
and to authorize the Town Administrator or Selectboard Chair to execute an
acknowledgement on the document on behalf of the Town. The Board previously approved
an extension on November 11, 2021, seconded by Vincent Annunziata. The motion passed
unanimously.
Melissa Brown moved to extend the term of the May 10, 2021 Contract/or Services
between the Town and Derry Downtown Limitedfor the elevation of the building located at
2152 North Main Street to May 1, 2022, and to authorize the Town Administrator to
execute any formal documents on behalf of the Town related to this action. The Board
previously approved an extension on November 11, 2021, seconded by Vincent Annunziata.
The motion passed unanimously.
c. Consider sale of Town-owned property- Parcel 110001.000

[24 VSA 1061]

In response to a notice of intended sale of Town-owned parcel # 110001.000, which was
issued on 1/24/2022, O'Keefe reported that he had not received any sealed bids by the
1/17/2022 submission deadline, but that a sealed bid had been submitted a day late by Hunter
Excavating.
The Board discussed whether to consider the late bid, and whether the Town would be better
off holding onto the property until the ongoing dam study is completed. There. was general
agreement among of the Board members not to entertain sale of the property at this time and
to pass over this matter.
d. Designation of agent and authorization to convey Town-owned property - Parcel
103001.000
O'Keefe mentioned that the Notice of Sale of Municipal Real Estate required under 24 VSA
1061 regarding the intended sale of this Town-owned property to Bettina and Pierre Labeau,
had been posted on 1/19/2022 and the 30-day period during which the sale could be
petitioned to a Town Meeting vote had tolled without receipt of a petition.
Melissa Brown moved to 1) to convey the Town-owned property located at parcel
#103001.000 to Bettina and Pierre Labeau for the purchase price of $2,799.00, conditioned
on merger of the property for tax assessment and zoning purposes with the purchaser's
abutting property located at parcel #103002.000, 2) to designate Town Administrator
Shane O'Keefe as the Town's agent/or this conveyance, 3) to authorize the Selectboard
Chair to execute and file a certificate of said designation with the Town Clerk for
recording, and 4) to acknowledge that all notice provisions specified under Title 24 V.S.A.
Section 1061 have been followed, seconded by Taylor Prouty. The motion passed
unanimously.
O'Keefe again noted for the sake of transparency that the property had been offered for sale
via a publicly advertised sealed bid process with certain requirements, and the Town only
received the single bid from Town Treasurer Tina Labeau and her husband, who were
qualified buyers.
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e. Consider application of VLCT-P ACIF grant
Reiterated from the previous meeting, where this matter was briefly discussed, O'Keefe
noted that the Town is eligible for up to $6,000 of funding, without a local match, from the
VLCT-P ACIF for employee health and safety such as equipment purchases or facility
improvements that significantly reduce the potential for future insurance claims. The Board
reviewed program eligibility criteria and considered lists of both eligible and ineligible
expense requests.
Taylor Prouty noted that the Highway Department was interested in any of the following
items: traffic cones, traffic barricades, a spill containment pallet, and vehicle backup
cameras. Fishman mentioned that the Transfer Station needs safety kits.
O'Keefe mentioned that application period is open until 10/31/2022 but that the funding
could dry up if the Town waits too long to apply. It was agreed to discuss this again at the
next regular meeting and that O'Keefe would coordinate this effort between the departments.
f.

Review and discuss proposed FY2023 Budget

O'Keefe reviewed with the Board several recommended adjustments for the FY2023 budget,
which had been raised at the previous meeting but decided to await until this meeting. First
was an adjustment to compensation budget lines for the Town Administrator, Zoning
Administrator, Town Assessor and Recycling Coordinator to reflect the same year-over-year
5% cost-of-living increase as all other Town employees. The second adjustment was to add a
new part-time position that would be responsible for taking minutes for various boards,
commission and committees. He reiterated that he did not believe it to be efficient use of
Town resources for the Town Administrator to be writing the minutes of the Selectboard, and
that the new position could create better efficiency and consistency for all of the volunteer
public bodies. And to pay for this he recommended using the funds budgeted for the
Conservation Commission administrative assistant and newly proposed Planning
Commission administrative assistant.
O'Keefe reported that the Conservation Commission had opined that it would be acceptable
to the Commission if the new position included in its job description the Commission's
administrative position. Crossman stated that the Planning Commission was not supportive of
eliminating its new administrative position.
Brown suggested that the Board would need to see job descriptions for any new positions.
Cavanagh stated that any new position would need a separate Town Meeting article to be
established. Prouty suggested that there could be administrative members of the various
boards, commissions and committees that handle administrative efforts. Annunziata
suggested reaching out to all public bodies for comment on their needs.
The Board decided not to take any action on the budget recommendations at this time.
g. Discussion of use of funds from the American Rescue Plan Act (ARP A)
The Board reviewed a listing of all ARP A requests received to date, and spoke at length
about the various requests for funding and the process for deciding on them. Annunziata
suggesting setting up a mechanism in place for deciding on the requests, to include feedback
from the Vermont League of Cities and Towns on specific eligibility of each proposal.
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Annunziata spoke about the need for a toddler room at the West River Montessori School,
which would appear to be a good use of ARP A funds.

It was agreed that local organizations seeking funding should be asked about their requests to
other towns. Prouty will reach out to Neighborhood Connections and Annunziata will reach
out to all others on this and report back.
Brown suggested establishing a submission deadline, and it was agreed that a request
deadline of 4/1/2022 be set for outside organizations, and that internal requests should be
developed as well. O'Keefe mentioned the replacement of the Culvert #12 on Spring Hill
Road and a possible candidate for some of the funding, depending on other grant
opportunities. O'Keefe will post the new ARP A proposal deadline to the Town's website.
It was noted that once funds are granted to outside entities, there will need to be some
verification of expenditures of ARP A funds to ensure regulatory compliance.
11. New Business
a. Consider public access and requirement for wearing protective masks at Town
Offices
The Board discussed COVID-19 safety precautions at the Town Office in light of recent
changes in the pandemic. It was noted that on August 16, 2021 the board voted "to order
that the Town Office shall be closed to all visitors during regular business hours except by
appointment or at the discretion of Town Office workers, and that during such time
protective facemasks shall be worn by all visitors".
Cavanagh noted that staff in the Treasurer and Clerk's office mentioned they were fine with
opening up their office to all visitors. O'Keefe had no objections and had not heard from
others in the Town Office if they had issues with it.
Vincent Annunziata moved to rescind the August 16, 2021 Selectboard orders that the Town
Offices be closed to all visitors during regular business hours except by appointment or at
the discretion of Town Office workers, and that during such time protective facemasks be
worn by all visitors, seconded by Melissa Brown. The motion passed unanimously.
b. Highway Garage lighting improvements - Authorize use of Town Buildings Reserve
Fund
The Board reviewed and Prouty described a proposal to complete a lighting efficiency
installation inside the Town Highway Garage, estimated to cost $2,155, which include
Efficiency Vermont incentives.
Taylor Prouty moved to accept the proposal for energy-efficient lighting improvements at
the Town Highway Garage from electrician Gary Barton, and to authorize use of up to
$2,500 from the Town Buildings Reserve Fund for this work, seconded by Vincent
Annunziata. The motion passed unanimously.
c. Executive Session(s)-The appointment or employment or evaluation of a public
officer or employee per 1 V.S.A. 313 (a)(3)
Vincent Annunziata moved to enter executive session to consider the evaluation of a Town
employee, pursuant to Title 1 V.S.A. Section 313(a)(3), and to invite Will Goodwin, and
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Esther Fishman to attend the executive session, seconded by Brown. The motion passed
unanimously.
The Board entered executive session at 7:55 PM, Goodwin left the executive session at 8:35
PM., and the Board came out of executive session at 8:55 PM.
Vincent Annunziata moved to enter executive session to consider the evaluation of a Town
employee, pursuant to Title 1 V.S.A. Section 313(a)(3), and to invite Esther Fishman to
attend the executive session, seconded by Brown. The motion passed unanimously.
The Board entered executive session at 9:00 PM, and invited Tina Labeau to attend the
executive session at 9: 15 PM, and came out of executive session at 9:25 PM.
d. Consider employee compensation matter
Melissa Brown moved to adjust the hourly rate ofpay for Will Goodwin to $23.10, effective
at the beginning of the current pay period, seconded by Vincent Annunziata. The motion
passed unanimously.
Vincent Annunziata moved to adjust the hourly rate ofpay for Esther Fishman to $27.00,
effective at the beginning of the current pay period, seconded by Taylor Prouty. The motion
passed unanimously.
12. Adjourn
Melissa Brown moved to adjourn the meeting, seconded by Vincent Annunziata. The motion
passed unanimously.
The meeting adjourned at 9:30 PM. The next regular meeting of the Selectboard is scheduled for
March 7, 2022.

Approved March 7, 2022.
Town Administrator
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