Town of Londonderry, Vermont
Selectboard Meeting Agenda
Monday, February 7, 2022 – 6:00 PM
Meeting will be held remotely online, with no physical presence, see information below
1.
2.
3.
4.
5.
6.
7.

Call Meeting to Order
Additions or Deletions to the Agenda
Minutes Approval – Meeting(s) of 1/24/2022
Selectboard Pay Orders
Announcements/Correspondence
Visitors and Concerned Citizens
Town Officials Business
a. Town Tree Warden – Discuss Emerald Ash Borer
b. Board of Listers – Annual certificate of no appeals/suits

[1 VSA 312(d)(3)(A)]

[32 VSA 4155]

8. Transfer Station/Solid Waste Management
a. Updates
9. Roads and Bridges
a. Updates
b. Consider application(s) for excess vehicle weight permits [23 VSA 1400a]
10. Old Business
a. Platt Elevation Project – Discuss project status and consider budget change request
b.a.
Review and discuss proposed FY2023 Budget
c.b.
Review draft Town Meeting Warning
d.c.
Discuss Town Office repairs
e.d.
Discussion of use of funds from the American Rescue Plan Act (ARPA)
11. New Business
a. Consideration of application for communications tower on land of Ski Magic, LLC
b. 2nd Class Liquor License – Derry Downtown, Limited, DBA Derry Downtown, Limited
c. Consider application of VLCT-PACIF grant
d. Executive Session(s) – The appointment or employment or evaluation of a public officer
or employee per 1 V.S.A. 313 (a)(3)
e. Consider employee compensation matter
12. Adjourn
Meeting may be attended remotely as follows:

Via web:
Via telephone:

https://us02web.zoom.us/j/86271105519
(929) 205-6099
(Meeting ID: 862 7110 5519)

It is strongly recommended that potential participants familiarize themselves with Zoom software
(https://zoom.us/) prior to the meeting as the Board will not dedicate time to educating the public in its use.

Meeting documents will be available at http://www.londonderryvt.org/town/agendasminutes/
approximately 24 hours before the meeting.
As Amended at Meeting

Town of Londonderry, Vermont
Selectboard
Meeting Minutes
Monday, February 7, 2022
Meeting held remotely via online video with no physical presence
Board Members Present: Vincent Annunziata, Taylor Prouty and James Fleming.
Board Members Absent: Thomas Cavanagh and Melissa Brown
Others in Attendance: Town Officials - Town Administrator Shane O'Keefe, Town Treasurer
Tina Labeau, Planning Commission Chair Sharon Crossman, Tree Warden Kevin Beattie and
Town Health Officer Richard Phelan. Others - Verizon Wireless representatives Brian Sullivan
and Louis Hodgetts.
1. Call meeting to order

Vincent Annunziata, acting as Chair due to the absence of Tom Cavanagh, called the meeting to
order at 6:00 PM.
He noted that in keeping with the recent passing of Senate Bill 222 in response to the continuing
COVID-19 pandemic, the meeting was being held entirely remotely using Zoom meeting
software.
He noted a few matters of meeting process, including that all non-unanimous decisions must be
taken by roll-call vote, and that the Board would be going into executive session at the end of the
meeting.
Each of the Board members then vocally identified themselves.
11

2. Additions or deletions to the agenda

VSA 312(d)(3)(A)l

O'Keefe noted that several agenda matters should be deleted due to various reasons, including
there only being three members of the Board present.
Taylor Prouty moved to delete from the Roads and Bridges part of the agenda, the
consideration of excess vehicle weight permits, seconded by Jim Fleming. The motion passed
unanimously.
Taylor Prouty moved to delete from the Old Business part of the agenda, the discussion on the
Platt Elevation project, seconded by Jim Fleming. The motion passed unanimously.
Taylor Prouty moved to delete from the New Business part of the agenda, both the executive
session on the appointment or employment or evaluation of a public officer or employee, and
the consideration of employee compensation, seconded by Jim Fleming. The motion passed
unanimously.
3. Minutes Approval - Meeting(s) of 1/24/2022
Jim Fleming moved to approve the minutes of the Selectboard meeting of January 24, 2022,
seconded by Taylor Prouty. The motion passed unanimously.
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4. Selectboard Pay Orders
Jim Fleming moved to approve the pay orders for payroll and accounts payable, seconded by
Taylor Prouty. The motion passed unanimously.

5. Announcements/Correspondence
Shane O'Keefe noted that that a final version of the RSMS paving study has been completed and
is available on the shared drive under Highway Department, and a hardcopy in at the Town
Office for review. Regarding the sealed bid sale for the property at VT Route 11 and Derry
Woods Road, he stated that there is a site visit on 2/10/2022 at 9:00 AM and bids are due on
2/17/2022 at 4:00 PM. O'Keefe mentioned that the Town received a timely Town Meeting
article petition with the required number of signatures for an article proposing $2,500 of funding
for the Flood Brook Athletic Association.
O'Keefe noted correspondence included in the Board's meeting packet was as follows:
•

An open letter from the Windham County Sheriff on the Office's policy on fair and impartial
policing, dated 2/2/2022.

•

A notice from VLCT-PACIF, dated 1/24/2022, the Town's insurer regarding returns of funds
to towns, its grant program, and reimbursement for cybersecurity training.

•

A 1/2022 document from the Vermont Cannabis Control Board providing guidance to
communities working with individuals and businesses seeking to establish a cannabis
business.

•

The 1/2022 Town Bulletin from the Brattleboro Development Credit Corporation.

Tina Labeau mentioned that dog owners can renew dog registrations, and they're due by
4/1/2022.
6. Visitors and Concerned Citizens
Rich Phelan thanked the Board and Town staff for the great job that they do. He inquired as to
whether a proclamation can be made that recognizes the valuable dedication and outstanding
service of the Londonderry Volunteer Rescue Squad. He also inquired about weekend coverage
of the Windham County Sheriffs Office, and it was noted by several Board members that they
have noted such patrols, and O'Keefe mentioned that there is State funding for Sunday patrols
while Saturday patrols are increasing with new staffing hires.
Annunziata said that the Board can add the proclamation to the agenda for the next regular
meeting, and Phelan agreed to provide some recommended language for it.
7. Town Officials Business
a. Town Tree Warden -Discuss Emerald Ash Borer
On the matter of property owners taking firewood generated from the removal of ash trees,
Tree Warden Kevin Beattie stated that he has not connected with Green Mountain Power on
its tree cutting efforts in the rights of way but speculated that they've done quite a bit of work
already but would be back doing more in the future.
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With GMP cutting he noted that the landowner gets first choice on the wood, and if they're
not interested GMP contacts Beattie and he advertises its availability on social media. He
confirmed that when the Town fells trees in the right-of-way the wood goes to the abutting
property owner, and that unwanted wood could likewise be advertised for local usage.
Beattie inquired of Taylor Prouty about when the Highway Department would start taking
down trees, and he responded that it's likely to be summer work this year. He noted that
sometimes unwanted wood is brought back the Town Garage so those interested in it are not
processing it along the roadside. The option of having one or more firewood stations for the
public was briefly discussed
Beattie noted that while an emerald ash borer has been found in Londonderry, he is not aware
of any infected ash trees in the community.
Prouty reminded those attending that funds are being to the Emerald Ash Borer Infestation
Reserve Fund each year to address this matter, and the funds can be used for contracting out
tree removal. He added that a day's worth of contracted work can cost $2,500. The Town
Meeting warning includes another $3,000 to be added this year.
b. Board of Listers - Annual certificate of no appeals/suits

(32 VSA 4155]

O'Keefe noted that this is an annual action required of the Board, and stated he had received
an email from Town Assessor Jeremiah Sund that there are no appeals pending because of
the actions taken by the listers/assessor for the 2021 Londonderry Grand List.
Taylor Prouty moved that the Board approve and sign the annual Certificate of No Appeal
or Suit Pending, seconded by Jim Fleming. The motion passed unanimously.

8. Transfer Station/Solid Waste Management
a. Updates
Labeau mentioned that the Transfer Station was closed the previous Friday due to inclement
weather.
9. Roads and Bridges
a. Updates
Taylor Prouty noted the following usage for the month of January 2022:
Salt - 275 tons

Sand - 776 yards

Fuel (gallons): Vehicles - 1,750.6, Town Office Generator - 0, Transfer Station- 38
He mentioned that there was an issue with the loader such that it could not lift salt and sand,
and has been brought to Hunter Excavation to look it over for repairs. And Chaves
Excavation has loaned the Town a replacement unit for this purpose, the agreement for which
is yet to be determined.
Beattie applauded and thanked both Hunter Excavation and David Chaves Excavating for
their willingness to step up and assist the Town in its time of need, not just this time but in
others over the years. All in attendance agreed with this sentiment.
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Ongoing home renovation work along Old School Street has caused some water runoff
freezing over the road, Prouty noted, and the property owner has hired Hunter Excavation to
keep the road surface clear A longer-term fix will be needed, he added. O'Keefe stressed that
the property owner is obligated to do this work, which should be engineered, and is
responsible for any damage. Prouty spoke of possible remedial actions during warmer
weather such as using the drop inlet in the library parking lot or running a culvert across the
road. Prouty also expressed an interest in looking at the entire length of the road, and
mentioned that there already is a culvert above the property being renovated. O'Keefe noted
that the renovations exposed a spring and the two driveways have been altered have
combined to create the drainage problem. Prouty mentioned that the property owner has been
cooperative and will be pursuing both immediate fixes and a long-term engineering solution.
10. Old Business
a. Review and discuss proposed FY2023 Budget
O'Keefe reviewed with the Board several recommended adjustments for the FY2023 budget.
First was an adjustment to compensation budget lines for the Town Administrator, Zoning
Administrator, Town Assessor and Recycling Coordinator to reflect the same year-over-year
5% cost-of-living increase as all other Town employees. The second adjustment was to add a
new part-time position that would be responsible for taking minutes for various boards,
commission and committees. He stated that he did not believe it to be efficient use of Town
resources for the Town Administrator to be writing the minutes of the Selectboard, and that
the new position would create better efficiency and consistency for all of the volunteer public
bodies. To pay for this he recommended using the funds budgeted for the Conservation
Commission administrative assistant and newly proposed Planning Commission
administrative assistant. O'Keefe noted that he had contacted PC Chair Sharon Crossman and
LCC Chair Irwin Kuperberg about this proposal, and mentioned that Kuperberg had
expressed disagreement with the proposal noting that tasks other than just the minutes were
handled by the assistant.
Crossman stated that the Planning Commission has not discussed this budget adjustment as
of yet and would do so at its next meeting. She noted that the Commission in requesting its
new assistant position expects the person to do more than just minutes.
Annunziata stated that this should be addressed at the next regular meeting when the full
Board is expected to be present.
b. Review draft Town Meeting Warning
O'Keefe reiterated that a petition seeking to raise $2,500 for the Flood Brook Athletic
Association has been received and he pointed to the following article having been added to
the draft warning:
Article JO
Shall the Town vote to raise and appropriate the sum o/$2,500 to support
the Flood Brook Athletic Association?
[By petition}
He also pointed out that, based on the discussion at the previous meeting, he had drafted an
article establishing the American Rescue Plan Act Reserve Fund as follows:
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Article 18
Shall the Town establish, pursuant to 24 VS.A. 2804(a), a reserve fund to
be named "The American Rescue Plan Act Reserve Fund", the purpose of which is to
allow for segregation of Town revenue and expenses related to the Coronavirus State and
Local Fiscal Recovery Funds established under the American Rescue Plan Act of 2021,
also known as ARPA? Such fund may receive income only from funds distributed by the
State of Vermont and/or by the federal government in furtherance of the Town's
participation in ARPA, and expenses from the fund shall only be for purposes permitted
under ARPA as determined by the Londonderry Selectboard. Such fund shall expire on
June 30, 2030.
He mentioned that he had sent the proposed article to the Vermont League of Cities and
Towns for an opinion, and that it may be altered based on that review.
Regarding the Community Economic Improvement Reserve Fund, which was also discussed
at the previous meeting, he included some qualifying language to the article raising the funds,
as follows:
Article 19
Shall the Town amend the Community Economic Improvement Reserve
Fund to allow it to receive appropriations as voted by Town Meeting vote in addition to
receiving funds from grants, gifts, or donations from any source and through accrued
interest?
Article 20
Shall the Town vote to raise an appropriate the sum of $5,000 to be
deposited in the Community Economic Improvement Reserve Fund? This Article shall
only be considered if Article 19 passes.
This should be reviewed by the Town Moderator and the Town Attorney.
O'Keefe also mentioned that there may be an article on the Williams Dam depending on the
timing of the evaluative engineering report.
Annunziata inquired whether he article on the Manchester Recreation Center was necessary,
and he was reminded that the Board voted previously to include it. There was further
discussion on this non-binding article.
c. Discuss Town Office repairs
O'Keefe presented and the Board reviewed a scope of work for repairs to the side entrance
area of the Town Treasurer and Town Clerk's office prepared by engineer Chris Cole. New
roofing, new insulation, a new door and significant sill work was required, and O'Keefe
stated that he hoped to put this out to bid now to try and get the work completed over the
summer and with as little disturbance to office operations as possible. The project would be
paid for through the Town Buildings Reserve Fund unless other funding sources can be
found. There is no estimate of cost due to the uncertainty with the extent of sill repairs.
Taylor Prouty moved to accept the scope of work for the Town Office side entrance
renovations, and authorize the Town Administrator to take all necessary steps to solicit
bids for review by the Board, seconded by Jim Fleming. The motion passed unanimously.
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d. Discussion of use of funds from the American Rescue Plan Act (ARPA)
The Board reviewed a listing of all ARPA requests received to date. Annunziata noted that
the funds requests have slowed and he brought up timing of when funds would be dispersed.
He mentioned that the requests must be vetted to ensure that they are eligible expenses.
O'Keefe mentioned that the Vermont League of Cities and Towns has recommended that
towns put fund disbursement decisions on hold pending new Vermont guidance on recently
issued rules issued by the U.S. Department of Treasury.
O'Keefe suggested Town projects that address stormwater management may now be eligible
for ARPA funding, and suggested consideration of the replacement of the large culvert on
Spring Hill Road.
Crossman stated that the Planning Commission may be submitting one or more funding
requests.
Prouty brought up the timeline for decision-making and thought that the Board may want to
briefly discuss ARPA at Town Meeting, but that action would follow the Town Meeting in
case other request come through.
11. New Business
a. Consideration of application for communications tower on land of Ski Magic, LLC
Attorney Brian Sullivan discussed with the Board the proposed application for a new
telecommunications tower at the Magic Mountain base area, for which a 60-day notice of
intent to file the application with the Vermont Public Utilities Commission (PUC) was
distributed to parties. The tower is proposed to be 78 feet in height with base facilities
behind the existing maintenance building and generators, and would provide service to the
base area and trailside condominiums. He noted that service from the towers at the top of the
mountain do not provide adequate service at its base, thus the need for the new tower.
Engineer Louis Hodgetts described various siting matters and reviewed with he Board the
plans for the facility. It was noted that the State Department of Environmental Conservation
asked that the location be moved from Verizon's initial desired location due to possible
riparian impacts.
Visibility of base equipment and the tower itself were discussed at length. Proposed signal
coverage was discussed but it was not depicted on the plans, but would be in the application
to be submitted.
Sullivan offered that municipal rescue services can work with Verizon to place facilities on
the tower at no rental or installation cost, but would not cover the equipment cost. Phelan
suggested that a second repeater for emergency services would be helpful and asked that it
could be included. Beattie suggested that the best position for a repeater would be on the top
of the mountain, and it would need to be requested and purchased by Southwestern New
Hampshire District Fire Mutual Aid.
Sullivan noted there has been some concerns expressed by residents of trailside
condominiums, and Hodgetts noted that the tower would only be visible by three units.
Sullivan noted that the tower would be 4' to 6' in diameter at the base and approximately 2'at
the top, with 12' antenna mounts.
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Sullivan mentioned that he would be meeting with the Planning Commission the following
Monday to make a similar presentation. The Selectboard and the Planning Commission each
have party status once the application is filed with the PUC, which Sullivan stated would not
be filed until after the Planning Commission discussion and once an updated abutters list can
be generated.
O'Keefe suggested that Board members Town Cavanagh and Melissa Brown could attend the
Planning Commission to view the presentation on this project, and that the Board could take
this up again once the application is filed. The Board members concurred with this process.
b. 2nd Class Liquor License - Derry Downtown, Limited, DBA Derry Downtown,
Limited
The Board reviewed and discussed an application for a liquor license.
Taylor Prouty moved to approve a 2nd Class Liquor License for Derry Downtown, Limited,
doing business as Derry Downtown, Limited, related to property located at 2116 North
Main Street (VT Route 11), seconded by Jim Fleming. The motion passed unanimously.
c. Consider application of VLCT-PACIF grant
O'Keefe noted that the Town is eligible for up to $6,000 of funding, without a local match,
from the VLCT-PACIF for employee health and safety such as equipment purchases or
facility improvements that significantly reduce the potential for future insurance claims. The
Board reviewed program eligibility criteria and considered lists of both eligible and ineligible
expense requests. O'Keefe suggested that the departmental areas of the greatest value for this
funding resource would include the Highway Department and the Transfer Station.
It was agreed to hold off on a decision on this matter until the next regular meeting to give
staff and Board members an opportunity to consider proposals and for there to be a full
Board in attendance.
12. Adjourn
Jim Fleming moved to adjourn the meeting, seconded by Taylor. The motion passed
unanimously.
The meeting adjourned at 7:34 PM. The next regular meeting of the Selectboard is scheduled for
February 21, 2022.

Approved February 21, 2022.
Town Administrator
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