Town of Londonderry, Vermont
Selectboard Meeting Agenda
Monday, January 24, 2022 – 6:00 PM
Meeting will be held remotely online, with no physical presence, see information below
1.
2.
3.
4.
5.
6.

Call Meeting to Order
Additions or Deletions to the Agenda
Minutes Approval – Meeting(s) of 1/10/2022
Selectboard Pay Orders
Announcements/Correspondence
Visitors and Concerned Citizens
a. Monthly update – One Londonderry

[1 VSA 312(d)(3)(A)]

7. Town Officials Business
a. Town Treasurer – Year-to-date budget review
b. Planning Commission – Monthly update
8. Transfer Station/Solid Waste Management
a. Updates
9. Roads and Bridges
a. Updates
b. Access Permit 2022-02 – Littler Pond Road, Parcel 017043.000
c. Annual VTrans Certificate of Highway Mileage
[19 VSA 305(b)]
d. Discuss special weight limits for highways and bridges
[23 VSA 1400b & 1400c]
e. Consider application(s) for excess vehicle weight permits [23 VSA 1400a]
f.
10. Old Business
a. Consider agreements for Welcome to Londonderry signage
b. Discussion of use of funds from the American Rescue Plan Act (ARPA)
c. Platt Elevation Project – Discuss project status and consider budget change request
d. Review draft Town Meeting Warning
11. New Business
a. Executive Session(s) – The appointment or employment or evaluation of a public officer
or employee per 1 V.S.A. 313 (a)(3)
b. Consider employee compensation matter
12. Adjourn
Meeting may be attended remotely as follows:

Via web:
Via telephone:

https://us02web.zoom.us/j/83925304322
(929) 205-6099
(Meeting ID: 839 2530 4322)

It is strongly recommended that potential participants familiarize themselves with Zoom software
(https://zoom.us/) prior to the meeting as the Board will not dedicate time to educating the public in its use.

Meeting documents will be available at http://www.londonderryvt.org/town/agendasminutes/
approximately 24 hours before the meeting.

Posted and distributed on January 20, 2022
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Town of Londonderry, Vermont
Selectboard
Meeting Minutes
Monday, January 10, 2022
Twitchell Building - 100 Old School Street, South Londonderry, VT
Board Members Present: Thomas Cavanagh, Taylor Prouty, Melissa Brown and James
Fleming. All but Cavanagh attended remotely via Zoom meeting software in conformance with 1
VSA 312(a)(2).
Board Members Absent: None.
Others in Attendance: Town Officials – Town Administrator Shane O’Keefe, Town Treasurer
Tina Labeau*, Town Clerk Kelly Pajala*, Beautification Committee members Barbara Wells,
Martha Dale, Pam Abraham* and Bonnie Johnson*. Others – Resident Kevin Beattie*, Chester
Snowmobile Club member Lewis Lettenberger*, and Bruce Frauman (GNAT).
(*attended remotely)
1. Call meeting to order
Tom Cavanagh called the meeting to order at 5:08 PM.
2. Additions or deletions to the agenda

[1 VSA 312(d)(3)(A)]

Taylor Prouty moved to delete from the New Business part of the agenda, the executive session
on employee evaluations, seconded by Vincent Annunziata. The motion passed unanimously.
3. Minutes Approval – Meeting(s) of 12/20/2021
Taylor Prouty moved to approve the minutes of the Selectboard meeting of December 20, 2021,
seconded by Jim Fleming. The motion passed unanimously.
4. Selectboard Pay Orders
Vincent Annunziata moved to approve the pay orders for payroll and accounts payable,
seconded by Jim Fleming. The motion passed unanimously.
It was agreed to hold off on Announcements & Correspondence until after the budget review.
5. Old Business
a. Review and discuss proposed FY2023 Budget
Tina Labeau went over the proposed budget line-by-line with the Board, first covering
revenue and then expenditures, and noted that the budget does not reflect a significant overall
change from this year. There were questions back and forth on various budget lines. Melissa
Brown inquired about the FY2022 budget being very lean compared to some parts of the
proposed budget and it was noted by Labeau that this was due in part to pandemic conditions.
O’Keefe questioned whether reserve fund revenues and expenses should be reflected in the
budget. He and Labeau will further discuss this.
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Revenue highlights are as follows:
•
•
•

Transfer Station revenues are up from other towns to reflect the increases expenses.
Expenses from law enforcement is increased due to actual revenues.
A new revenue line for solar array rents is pegged at $6,000.

Expense highlights are as follows:
•

•
•
•
•
•
•
•

•
•
•
•
•
•
•
•

The salaries for the Town Treasurer and Town Clerk reflect 5% increases, and the budget
reflects 5% increases for all other Town employees. Labeau mentioned that previous
years’ increases were 2%. O’Keefe noted that any salary adjustments for him, the Zoning
Administrator and the Town Assessor area waiting annual performance evaluations.
Health insurance costs are down overall.
Election expenses are up due to national elections later in the year.
New GIS mapping will be paid through both the Listers and Zoning offices.
The Planning Commission recommended the hiring of an administrative assistant.
O’Keefe suggested that the Board consider funding a position for an individual to take
minutes for various boards and commissions.
In general, fuels and utilities are increased due to trends.
Contracted trash hauling at the Transfer Station is budgeted to increase from $195,000 to
$225,000, or 15.4%. Contracted organics recycling cost increases 110%, hauling of
recyclables increases 74%, and hazardous waste/electronics contracting increases by
48%.
There is an ongoing PFAS sampling requirement at the former septage fields that is
budgeted at $5,000, an amount that O’Keefe will confirm.
The Parks Board looks to contract out all of its mowing at Memorial, Pingree, Williams
and Buxton Park, instead of relying on the Highway Department. Only Memorial Park
was contracted out this past year.
Parks infrastructure expenses are increased to address resurfacing the basketball court, to
include pickleball lines.
Debt service shows a 6% decrease.
Paving is removed from the highway budget and instead will be handled through the new
reserve fund.
Gravel is moved to winter highway operations.
The budget for tires and tire chains are increased due to planning and readiness needs.
Salt and sand budgets are increased due to usage and pricing.

The first review budget indicates a budget decrease of .31%, with the amount to be raised by
taxes decreasing by 7.33%.
Labeau thanked everyone who helped to develop the budget. Board members thanked her for
a great job putting it all together.
6. Announcements/Correspondence
Shane O’Keefe noted that Board members not physically in attendance should come by in the
coming days to sign documents as necessary. He mentioned that the Town had heard from the
Windham Regional Commission that the application for funding of $5,500 for a plate compactor
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for the Highway Department wasn’t approved, as there was a limited amount of money and
demand exceeded supply.
O’Keefe noted correspondence included in the Board’s meeting packet was as follows:
•

A 12/17/2021 email from Zoning Administrator Will Goodwin regarding access permits on
class IV roads and changes proposed under the new draft Zoning Bylaw.

•

A 12/20/2021 application and acknowledgement related to an amendment to the Town’s
Municipal Roads General Permit, which is now pending.

•

The equalization study results for 2021 from the Vermont Division of Property Valuation and
Review, which again show acceptable figures for the Town’s Common Level of Appraisal
and Coefficient of Dispersion.

•

Regarding the proposed solar array at the former septage fields, an information request dated
1/5/2022 from the Vermont Public Utilities Commission of Green Lantern Solar regarding
location of utility poles and inverters to elsewhere on the property

•

Several documents, including a scheduling hearing notice for tomorrow, a motion and
proposed stipulation regarding the tax deeding case of Contos vs. the Town of Londonderry.
He mentioned that he would be signing off tomorrow on the Town’s response to
interrogatories and requests to produce.

7. Visitors and Concerned Citizens
None.
8. Town Officials Business
a. Beautification Committee – Request for Town Meeting article
Bonnie Johnson responded to questions previously raised by the Board by responding as
follows:
•
•
•

Overall project gross cost is $13,680, and with $3,000 already raised through donation
there is only a need for $10,680 from the Voters.
Fundraising is no longer going on.
Approvals allowing the signs by property owners in 1999 were through “agreements to
convey by donation”, and not easements.

She noted that all four property owners have been approached, and that two of the property
owners were the same as that in 1999 and two were newer owners. Three have provided
letters of support and the fourth verbal support ,but no formal approvals are in place.
Johnson stated that she had been in contact with VTrans and the signs are in compliance with
State requirements. She asked the Board for guidance on next steps.
O’Keefe mentioned that the Town Attorney has determined that the previous agreements
constituted revocable consent agreements which do not run with the land. He suggested that
the Board needs to decide whether revocable consent agreements constitute sufficient site
control for the project, and while easements ae preferred, revocable consent agreements can
work for the Town and are easier to secure from property owners.
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Board members expressed support for acceptance of revocable consent agreements. O’Keefe
suggested that the Town Attorney could review the previous agreements and determine if the
same or a different document should be used. He will work with the Town Attorney on this
and report back to the Board.
The matter of whether permits were required for the redesigned signs was raised and
O’Keefe suggested that the Beautification Committee should work with Zoning
Administrator Will Goodwin on this. Beautification Committee members stated that they
would follow up on this, And they inquired as to whether the Town Road Crew could assist
with installation of the signs to keep down the overall project cost.
The draft warning already contains the following article, which would be revised to include
the revised dollar figures: “Shall the Town vote to raise and appropriate a sum of $11,680,
which will match $2,000 of private funds raised by the Beautification Committee, to fund the
fabrication and installation of four new “Welcome to Londonderry” signs?”
Cavanagh suggested that the Beautification be sure to attend the Town Meeting to speak to
this request. The Committee members left the meeting at 6:24 PM.
9. Transfer Station/Solid Waste Management
a. Updates
Cavanagh mentioned that 2022 permits are available for sale. Labeau mentioned that in
addition to on-line purchases the windows at the Town Office would be available for inperson purchases. It was noted that there are no applications for the part-time Sunday
position.
10. Roads and Bridges
a. Updates
Taylor Prouty noted the following usage for the month of December 2021:
Salt – 472 tons

Sand – 1,172 yards

Fuel (gallons): Vehicles – 1,469.9, Town Office Generator – 0, Transfer Station – 0
b. Consider request for VAST use of Town highway – Mansfield Lane
On behalf of the Chester Snowmobile Club, Lewis Lettenberger presented the Club’s request
to use a 1/10 mile portion of Mansfield Lane for snowmobile use to allow for a connection to
a new dead end spur trail from Lowell Lake Road to the new restaurant, the Revival Kitchen.
The use would be similar to Lowell Lake Road, and would include trail grooming
approximately once or twice per week.
Prouty as Road Commissioner noted that this section of the road is narrow and steep, and
requested that grooming not reduce the width of the roadway. He expressed support for the
proposal and noted that because the VAST approval is granted annually, the Town can
monitor this for future.
Mansfield Lane property owner Kevin Beattie stated that he had no problem with the
proposal there appear to be no safety issues and in fact it would make for a better situation.
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Lettenberger stated that the trail would likely only used during restaurant hours and there
may be some signage directing people there. He noted that four of the six property owners
have been contacted about the proposed use of the roadway.
Taylor Prouty moved to approve the request from the Chester Snowmobile Club to use a
portion of Mansfield Lane for snowmobiling between December 15, 2021 and April 15,
2022, and authorize the Town Administrator to execute a Vermont Association of Snow
Travelers, Inc. landowner permission form on behalf of the Town, seconded by Melissa
Brown. The motion passed unanimously.
c. Access Permit 2022-01 – Middletown Road, Parcel 060202.001
Prouty described the project and noted that it is a modification of a previous permit where the
property owner wishes to move the driveway up the hill from where previously approved. He
noted that Road Foreman Josh Dryden has reviewed the application.
Taylor Prouty moved to approve access permit application No. 2022-01, submitted by
Steven Wurtz, for tentative parcel #062020.001, located on the east side of Middletown
Road, which shall supersede access permit #2021-06, which was approved by the Board on
October 4, 2021, seconded by Vincent Annunziata. The motion passed unanimously.
d. Review and discuss RSMS study (continued)
O’Keefe mentioned that at the previous meeting the Board had just the day before received
the draft RSMS paved roads analysis and he asked if the Board members had any questions
or concerns to pass on to the engineer. He noted that he had had a chance to review it
carefully and had inquired of the engineer about the costs for the paving and upgrades, as the
unit costs were from 2014. There were no questions or comments from the Board.
11. Old Business
a. Consider sale of Town-owned property – Parcel 103001.000

[24 VSA 1061]

In response to a notice of intended sale of Town-owned parcel #103001.000, which was
issued on 12/23/2021, O’Keefe reported that he had received one sealed bid, which he
provided to Cavanagh. Cavanagh opened the bid envelop and stated that the bid was
received from Bettina and Pierre Labeau with a bid amount of $2,799.00.
As was mentioned at the 12/6/2021 meeting, O’Keefe stated that the property is an
undersized lot for zoning purposes and unable to support any development, and as such was
offered subject to the condition that it conveyed to one of the abutting property owners and
be merged with the abutting lot for tax assessment and zoning purposes. He again mentioned
for the sake of transparency that Bettina Labeau is the Town’s Treasurer and an abutting
property owner.
If the bid is accepted, O’Keefe explained, the next step in the sale process is to advertise the
proposed terms of sale for 30 days and thereafter the Board must formally authorize the sale
and designate an agent to convey it. However, if 5% of the legal voters of Londonderry sign
and file with the Town Clerk a petition objecting to the sale within 30 days of the required
notice, the Town will hold a town meeting vote on the question of whether to convey the
sale.
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Taylor Prouty moved to accept the sealed bid offer from Bettina and Pierre Labeau for the
purchase of Town-owned property located at parcel #103001.000 in the amount of
$2,799.00, conditioned on 1) merger of the property for tax assessment and zoning
purposes with the purchaser’s abutting property, and 2) all notice and petition provisions
as provided for under 24 V.S.A. Section 1061. This property was acquired by the Town by
Tax Collector’s Deed dated and recorded on May 19, 2020, and recorded in Book 86, Page
385 of the Londonderry Land Records. Prior to any final authorization of conveyance, the
Board shall certify the designation of an agent empowered to convey the subject property
on behalf of the Town, seconded by Jim Fleming. The motion passed unanimously.
b. Review and discuss draft water-wastewater study (continued)
O’Keefe mentioned that at the previous meeting the Board had just the day before received
the 60% draft of the water-wastewater study and he asked if the Board members had any
questions or concerns to pass on to the engineer. There were no questions or comments from
the Board.
c. Discussion of use of funds from the American Rescue Plan Act (ARPA)
Cavanagh mentioned that the final federal rules for ARPA have been issued by the U.S.
Department of Treasury, effective April 2022, and that Board members have received
information and an overview on this from the Vermont League of Cities and Towns. He
noted that there have been changes and some expenses are now allowed that previously were
not, such as culverts.
O’Keefe mentioned that the VLCT information suggested that Town’s put ARPA activities
on hold until they have provided new recommendations.
He also went over with the Board an ARPA funding request letter received from the West
River Montessori School outlining a number of capital improvements totaling over $127,000.
12. New Business
a. Review draft Town Meeting Warning
O’Keefe presented and reviewed with the Board the first review draft of the warning for the
annual Town Meeting. It was noted that the deadline for article petitions is presently
1/13/2022, but would change if the Town Meeting date is changed to a later date.
Kelly Pajala mentioned that due to COVID-19 pandemic conditions new legislation allows
for Towns to change the date of the Town Meeting and/or to hold Town Meeting by
Australian ballot, essentially the same as last year. There was discussion about moving the
date for Town Meeting, and holding it indoors at Town Hall. Pajala suggested holding the
meeting on a Saturday, and there was interest in scheduling it to avoid school vacation, and
in holding the Town Meeting in-person and not by Australian ballot. Meeting logistics were
discussed, including air filtration and locating the Selectboard and staff on the stage.
Taylor Prouty moved to move the annual Town Meeting to April 30, 2022, seconded by Jim
Fleming. The motion passed unanimously.
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[24 VSA 1061]

Taylor Prouty spoke about the idea of selling the tax deeded property at the northwest corner
of Derry Woods Road and VT Route 11 to get it back on the tax rolls. It is .68 acres and
includes lands under the West River. Setting of a minimum bid was considered, and it was
agreed that $2,500 was appropriate. Other similar Town-owned properties with potential for
sale were discussed.
Taylor Prouty moved to authorize the Town Administrator to solicit sealed bids for the sale
of the Town-owned property known as parcel #110001.000, with a minimum bid of $2,500,
for consideration by the Selectboard, subject to all applicable provisions of Title 24 V.S.A.
Section 1061, seconded by Jim Fleming. The motion passed unanimously.
c. Executive session – Pending or probable civil litigation or a prosecution, to which
the public body is or may be a party, per 1 V.S.A. 313 (a)(1)(E)
Vincent Annunziata moved to find, based on advice of counsel, that premature general
public knowledge of attorney-client communications concerning probable litigation
regarding property on Cross Road will clearly place the Town of Londonderry at a
substantial disadvantage, seconded by Taylor Prouty. The motion passed unanimously.
Vincent Annunziata moved to enter executive session to discuss probable litigation in a
matter regarding property on Cross Road, to which the Board is a party, pursuant to Title
1, V.S.A. Section 313(a)(1)(E), and invite Town Administrator Shane O’Keefe to attend,
seconded by Taylor Prouty. The motion passed unanimously.
The Board entered executive session at 7:25 PM, and came out of executive session at 7:38
PM.
Vincent Annunziata moved to authorize the Town Administrator to sign a settlement
agreement on behalf of the Town in the claim lodged by Paul Feinberg regarding property
on Cross Road, after review of any settlement documents by the Town Attorney, seconded
by Taylor Prouty. The motion passed unanimously.
13. Adjourn
Jim Fleming moved to adjourn the meeting, seconded by Vincent Annunziata. The motion
passed unanimously.
The meeting adjourned at 7:39 PM. The next regular meeting of the Selectboard is scheduled for
January 24, 2022.
Respectfully Submitted,
Shane P. O’Keefe
Town Administrator

Approved January 24, 2022.
LONDONDERRY SELECTBOARD

____________________________
Thomas Cavanagh, Chair
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TOWN OF LONDONDERRY
BALANCE SHEET
YEAR ENDED 06/30/2022
ASSET
TD BANK ACCOUNT
TD BANK Tax Escrow
Due From Other Funds
Health Savings Account
TD BANK DISBURSEMENT ACCT
Accounts Receivable
Total Asset

12/31/2021
2,045,758.48
162.35
(312,085.53)
4,875.00
21,012.61
1,759,722.91

Total Liability
Last year Fund Balance
Current year Fund Balance
Total Liability and Fund Balance

16.96
12,445.72
510.00
53.00
65,906.96
566,658.94
645,591.58
361,931.10
752,200.23
1,759,722.91

LIABILITY
Sales/Use Tax Payable
Accounts Payable
Prepaid Taxes
Payroll Taxes payable
MARRIAGE LICENSE PAYABLE
DOG LICENSE PAYABLE
SALT/SAND SHED LOAN
DUE TO EDUCATION

Other Funds Included in TD Bank Balance Above
Highway Equipment Fund (TD Bank)
Reappraisal Fund (TD Bank)
Restoration Fund Balance (TD Bank)
Town Buildings Reserve Fund (TD Bank)
Emerald Ash Borer Fund
ARPA Funds
Steve Prouty Tree Memorial

95,275.99
86,773.51
21,855.83
108,964.37
3,000.00
247,549.32
450.00

Subtotal Included in TD Bank Balance Above

563,869.02

Other Funds Held in TD Escrow Account
Riverside Park Fund(TD Bank Escrow Account)
Pingree Park Fund (TD Bank Escrow Account)
Cemetery Funds (TD Bank Escrow Account)
Platt Elevation Project Escrow (TD Bank Escrow Acct.)
Memorial Park Funds (TD Bank Escrow Account)
Subtotal TD Escrow Account

78,641.51
5,925.24
106,848.16
1,239.47
32,473.24
225,127.62

Other Funds
Timber Sale Fund (Peoples)
Mad King Quarry Escrow Account (Peoples)
Trustees of Public Funds (Town Funds & Cemetery)

22,168.14
11,117.37
8,938,425.11

Restricted Converservation Funds in HFCUVT
Conservation Comm Primary Share 01
Conservation Comm MM Share 30
Conservation Comm CD Share 50
Conservation Comm CD Share 51
Subtotal Conservation Commission Accounts

1,362.67
1,850.97
2,823.79
6,461.25
12,498.68

Subtotal Other Funds & Conservation Comm.

8,971,710.62

Total Other Funds

9,535,579.64
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Period Ending December 31, 2021

Town of Londonderry - General Fund Budget Summary
FY22 Approved
FY22 Budget
Budget
Actual
Account Name

Budgeted Cash Receipts
Taxes
Licenses & Fees
Transfer Station/Recycling
Other Revenues
Prior Year Surplus (Deficit)
Total Budgeted Cash Receipts
Budgeted Cash Disbursements
Admin Salaries
Admin Benefits
Admin Office Expenses
Admin Other Expenses
Planning Commission
Development Review Board
Electricity
Town Buildings
Transfer Station
Recycling
Hazardous Waste
Septage
Town Parks
Insurance
Debt Service
Dispatching
Conservation Commission
Summer Roads
Winter Roads
Energy Coordinator
Emergency Management
Beautification Committee
Total Budgeted Cash Disbursements
Excess/(Defiency) of Cash Receipts over Cash
Disbursements/ (TAXES NEEDED TO BE
RAISED BEFORE APPROPRIATIONS

Appropriations Voted Separately
State Police Patrol
Appropriations
Highway Equipment Fund
Infrastructure Fund
Williams Dam Engineering
Total Appropriations Voted Separately
Grant Expenses
Emerald Ash Borer Removal Reserve Fund
Total Cash Disbursements
Excess/(Defiency) of Cash Receipts over Cash
Disbursements/ (TAXES NEEDED TO BE
RAISED WITH APPROPRIATIONS

7.a.2
Percent Change
from Prior Year

1,872,991
30,375
388,677
168,569
2,460,612

1,760,685
27,205
140,673
133,341
2,061,904

94%
90%
36%
79%
84%

236,090
100,862
56,400
45,400
33,920
32,867
18,700
27,850
307,463
132,278
42,040
5,000
32,365
30,400
138,192
34,000
6,296
466,449
325,539
500
3,500
3,150
2,079,260

117,430
49,117
34,929
45,502
23,711
13,783
8,549
14,324
143,547
51,755
30,045
4,720
18,592
42,690
97,617
1,210
326,031
164,347
11,275
633
1,199,806

50%
49%
62%
100%
70%
42%
46%
51%
47%
39%
71%
94%
57%
140%
71%
0%
19%
70%
50%
0%
322%
20%
58%

381,352

862,098

226%

45,000
103,352
100,000
80,000
50,000
378,352
3,000
2,460,612

24,328
103,352
127,680
1,327,487

54%
100%
0%
0%
0%
34%
0%

(0)

734,417
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TOWN OF LONDONDERRY STATEMENT OF CASH RECEIPTS AND DISBURSEMENTS
Account Name

Cash Receipts
Taxes:
Property Taxes Raised (Current & Delinquent)
Late Homestead Penalty
Delinquent Taxes
Interest on Delinquent Taxes
Penalties on Delinquent Taxes
Education Billing Fee Retained
Current Use
CT River Tax Losses
Total Taxes:
Licenses & Fees:
Recording Fees
Dog Licenses
Marriage Licenses
Liquor Licenses
Vendor Licenses
Zoning Permits & Applications
Truck Permits
Clerk Fees
Other Fees
Total Licenses & Fees:
Transfer Station/Recycling:
Town of Landgrove
Town of Peru
Town of Weston
Town of Windham
Hazardous Waste
Sale of Recyclables
Transfer Station Fees (PAYT)
Compost Buckets
Annual Stickers
Transfer Station Grants
Total Transfer Station/Recycling:
Other Revenues:
Investment Income
Highway State Aid
Highway Supplement - COVID
PILOT
Judicial
Collins Fund
South Londonderry Street Lights
Londonderry Street Lights
Lease Land
Town Hall Restoration Grant
Municipal Planning Grant Income
Miscellaneous(Including Auction Money)
Bottle Return Donations
Total Other Revenues:
Total Cash Receipts

FY22 Budget

1,722,650
-

FY22 Actuals

45,000
30,000
13,000
60,000
2,341
1,872,991

1,264,482.06
385,441.66
17,665.35
27,970.78
65,125.00
1,760,684.85

18,500
1,500
150
1,300
25
3,000
200
5,500
200
30,375

20,727.50
115.00
120.00
185.00
2,260.00
3,698.95
98.50
27,204.95

21,064
33,694
46,346
23,173
300
6,000
240,000
100
10,000
8,000
388,677

550.00
2,507.65
126,000.00
205.67
2,500.00
8,909.75
140,673.07

1,300
111,000

648.81
57,862.56
6,404.08
13,493.40
9,957.50
10,000.00
16,800.00
15,813.40
2,361.36
133,341.11
2,061,903.98

15,300
2,000
3,400
6,500
5,000
69
22,000
2,000
168,569
2,460,612

Period Ending December 31, 2021

7.a.3
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TOWN OF LONDONDERRY STATEMENT OF CASH RECEIPTS AND DISBURSEMENTS
Account Name

Cash Disbursements
Salaries:
Town Administrator
Town Clerk
Assistant Town Clerk
Town Treasurer
Listers
Town Assessor
Delinquent Tax Collector
Selectboard Stipends
Ballot Clerks
Animal Control Officer
Records Digitization (Grant Reimbursable)
Total Salaries:
Benefits Administration - FICA/MEDI
Town Administrator
Town Clerk
Assistant Town Clerk
Town Treasurer
Listers
Town Assessor
Delinquent Tax Collector
Selectboard Stipends
Ballot Clerks
Records Digitization (Grant Reimbursable)
Benefits Administration - FICA/MEDI
Benefits Administration - VT Municipal Retirement
Town Administrator
Town Clerk
Town Treasurer
Benefits Administration - Retirement
Benefits - Health Insurance
Administration Health Insurance
Health Insurance Stipend
Administration HRA
Total Benefits - Health
Benefits - Workers Comp/Life & Disability Insurance
Administration Workers Comp
Administration Life & Disability Insurance
Total Benefits - Workers Comp
Travel and Training
Town Administrator
Town Clerk
Assistant Town Clerk
Town Treasurer
Listers
Selectboard
Total Travel and Training

FY22 Budget

FY22 Actuals

7.a.4
59,000
38,290
12,500
35,000
15,000
55,000
10,000
6,300
1,000
4,000
236,090

29,999.89
19,144.97
6,360.00
17,499.95
1,103.46
29,791.71
10,171.09
3,171.88
187.20
117,430.15

4,514
2,929
956
2,678
1,148
4,208
765
482
77
17,755

2,295.02
1,464.58
486.52
1,343.42
84.41
2,279.03
778.10
14.33
8,745.41

5,900
1,819
1,663
9,381

3,000.00
918.85
1,426.56
5,345.41

60,000
5,000
3,500
68,500

27,518.76
3,690.92
31,209.68

750
576
1,326

1,341.99
1,341.99

800
500
350
600
1,500
150
3,900

528.00
294.90
294.90
294.90
1,061.92
2,474.62

Period Ending December 31, 2021
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TOWN OF LONDONDERRY STATEMENT OF CASH RECEIPTS AND DISBURSEMENTS
Account Name

FY22 Budget

Office Expenses
Professional Auditors
Election Expense
Legal Expenses
Advertising
Office Supplies
Town Report Printing & Postage
Postage and Mailing
Recording Supplies
Town Mapping
Property Record Card Online
Total Office Expenses
Computer/Copier
Website
Copier
Software and Support
Computer Equipment
Total Computer/Copier
Other Administrative Expenses
IDS Dog Tags
Windham County Tax
VLCT Dues
WRC Dues
Credit Card Expenses
Legal Service - Tax Sale
Misc. Administrative
Total Other Administrative Expenses
Planning Commission
Planning Commissioners Stipends
Planning Commission Training & Education
Water Supply and Wastewater Planning
Village Center Designation
Town Land Utilization Project
"After the Flood" Planning/Grant Match
Communications
Municipal Planning Grant Expense
Town Plan/Zoning Bylaw Implementation
Total Planning Commission
Development Review Board
DRB Stipends
Zoning Administrator Salary
Zoning Administrator FICA/MEDI
Zoning Adminstrator Workers Comp
Hearing Notices/Advertising
Printing
Travel & Training
Miscellaneous
Total Development Review Board

FY22 Actuals

8,600
1,500
8,000
2,000
4,000
3,300
3,000
1,000
1,800
500
33,700

8,800.00
31.98
2,613.55
1,978.46
1,326.23
2,348.10
1,200.00
2,603.17
20,901.49

4,000
3,700
11,000
4,000
22,700

1,774.54
10,299.14
1,954.07
14,027.75

150
36,000
3,400
4,200
500
400
750
45,400

138.68
36,802.00
3,271.00
4,088.97
67.00
1,134.00
45,501.65

4,200
420
100
200
500
2,000
1,300
24,200
1,000
33,920

3,600.00
3,200.00
16,910.52
23,710.52

4,200
25,000
1,913
54
1,000
50
400
250
32,867

3,600.00
8,921.00
682.46
176.00
403.10
13,782.56

Period Ending December 31, 2021
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TOWN OF LONDONDERRY STATEMENT OF CASH RECEIPTS AND DISBURSEMENTS
Account Name

FY22 Budget

Electricity
Street Lights - S. Londonderry
Street Lights - Londonderry
Town Office
Town Garage
Town Hall
Salt/Sand Shed - Prouty Property
Total Electricity
Town Office
Repairs and Maintenance
Cleaning
Town Office Supplies
Fuel
Locks and Security
Internet
Telephone System
Total Town Office
Town Garages
Repairs and Maintenance
Telephone & Internet
Fuel
Total Town Garages
Town Hall
Repairs and Maintenance
Telephone
Fuel
Total Town Hall

FY22 Actuals

6,500
5,100
3,000
2,500
900
700
18,700

3,369.25
2,592.52
1,215.06
1,037.81
206.31
128.38
8,549.33

5,000
6,240
750
2,500
600
1,200
2,200
18,490

4,610.40
3,000.00
730.00
700.75
50.00
1,107.06
300.00
10,498.21

3,000
1,260
2,000
6,260

760.28
541.50
617.01
1,918.79

2,000
600
500
3,100

1,251.78
341.97
312.76
1,906.51

Period Ending December 31, 2021
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TOWN OF LONDONDERRY STATEMENT OF CASH RECEIPTS AND DISBURSEMENTS
Account Name

Transfer Station
Wages
FICA/MEDI
Vt Municipal Retirement
Health Insurance
HRA
Workers Comp Insurance & Life and Disability
Transfer Station Administration
Uniforms
Repairs and Maintenance
Electric Upgrade/Equipment
Portable Toilets
Telephone
Electricity
Fuel
Supplies and Misc.
Yard Maintenance
Printing
Advertising
Contracted Hauling Fees
Backhoe Repairs
Vehicle Insurance
Total Transfer Station
Recycling
Wages
FICA/MEDI
Vt Municipal Retirement
Health Insurance
HRA
Workers Comp Insurance & Life and Disability
Uniforms
Supplies
Buckets
Organics
Recycle Hauling
Advertising
Educational Publications
Total Recycling
Hazardous Waste
Wages
FICA/MEDI
Workers Comp Insurance
Travel & Training
Advertising
Supplies
Contractor
Membership Dues
Misc.
Total Hazardous Waste

FY22 Budget

FY22 Actuals

45,000
3,443
2,138
12,000
1,500
4,500
5,383
250
7,300
11,000
1,800
1,200
2,300
800
1,000
6,500
1,400
250
195,000
4,000
700
307,463

22,646.00
1,902.82
884.74
5,533.09
785.89
2,499.90
1,141.45
540.00
341.79
593.14
6,615.30
250.00
97,317.43
2,495.61
143,547.16

47,000
3,596
2,233
12,000
1,500
4,700
250
600
500
8,000
50,000
400
1,500
132,278

20,176.00
1,496.94
982.27
5,581.90
494.35
247.83
3,779.64
18,496.65
499.87
51,755.45

13,000
995
1,245
2,000
800
200
23,000
800
42,040

5,092.50
389.58
300.00
34.80
455.83
23,674.10
98.61
30,045.42

Period Ending December 31, 2021
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TOWN OF LONDONDERRY STATEMENT OF CASH RECEIPTS AND DISBURSEMENTS
Account Name

Septage Spreading
Septage Testing Services
Septage Fields Haying
Total Septage Spreading
Town Parks
Grounds Maintenance
FICA/MEDI
Outside Services Lawn Maintenance
Electricity
Maintenance (other)
Portable Toilets
Total Town Parks
Insurance
Liability
Property
Bond
Workers Comp
Unemployment
Employment Practices Liability
Total Insurance
Debt Service
2020 International Installment (ends fy 2024)
JCB Hydrodig Installment (ends fy 2022)
2018 International Installment (ends fy 2023)
Salt & Sand Shed Installment (ends fy 2023)
Interest on 2020 International
Interest on Hydrodig
Interest on International
Interest on Salt/Sand Shed
Total Debt Service
Total Dispatching
Conservation Commission
Salaries
FICA/MEDI
Workers Comp
Expense Reimbursement
Association of Vermont Conservation
Water Testing
Public Meeting Costs
Mail Campaign
Conservation Projects
Total Conservation Commission

FY22 Budget

FY22 Actuals

4,000
1,000
5,000

4,719.68
4,719.68

10,000
765
5,000
1,600
12,000
3,000
32,365

757.50
57.94
1,425.00
1,742.64
11,999.16
2,610.00
18,592.24

7,000
14,000
3,200
1,000
700
4,500
30,400

26,465.50
15,468.00
756.00
42,689.50

28,706
39,465
28,662
32,614
3,628
1,775
2,676
666
138,192
34,000

28,705.90
29,527.82
32,627.20
3,627.94
1,810.41
1,318.14
97,617.41
-

1,200
92
4
550
250
500
3,000
200
500
6,296

80.00
6.12
15.00
1,108.50
1,209.62

Period Ending December 31, 2021
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TOWN OF LONDONDERRY STATEMENT OF CASH RECEIPTS AND DISBURSEMENTS
Account Name

Summer Roads
Wages
FICA/MEDI
Vt Municipal Retirement
Health Insurance
HRA
Workers Comp Insurance & Life and Disability
Uniforms
Total Summer Roads
Summer Highway Equipment Maint
Tires
Highway Equipment Maint.
Trucking
Vehicle Insurance
Total Summer Highway Equipment Maint
Summer Highway Construction
Signs/Cones
Tree Removal
Bridge/Guardrails
Paving
Operating Supplies
Fuel
Gravel
Calcium Chloride
Equipment Purchase
Culverts
Better Roads Grant Expense
Highway Repairs (Storm Related)
Total summer Highway Construction
Winter Roads
Wages
Overtime
FICA/MEDI
Vt Municipal Retirement
Health Insurance
HRA
Workers Comp Insurance & Life and Disability
Uniforms
Total Winter Roads
Winter Highway Equipment Maint
Tires
Highway Equipment Maint.
Tire Chains
Vehicle Insurance
Total Winter Highway Equipment Maint
Winter Highway Construction
Operating Supplies
Fuel
Salt
Winter Sand
Total Winter Highway Construction

FY22 Budget

FY22 Actuals

81,000
6,197
3,848
42,000
5,000
6,150
2,000
146,194

38,346.63
2,933.53
1,817.48
14,776.32
769.10
1,129.74
59,772.80

1,000
30,000
4,255
35,255

9,914.32
9,622.13
19,536.45

4,000
2,500
500
200,000
2,500
15,000
40,000
15,000
3,500
2,000
285,000

2,633.00
12,400.00
1,276.03
191,210.74
3,703.38
1,566.90
18,519.40
9,512.00
3,824.54
2,075.50
246,721.49

59,000
16,000
5,738
3,563
30,000
5,000
4,300
1,400
125,000

19,436.00
2,486.25
1,677.06
1,010.36
8,042.59
243.01
783.12
33,678.39

2,000
20,000
5,000
3,039
30,039

1,285.00
15,511.57
9,273.42
104.00
26,173.99

3,500
22,000
100,000
45,000
170,500

1,683.25
20,572.38
22,772.80
59,466.00
104,494.43

Period Ending December 31, 2021
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TOWN OF LONDONDERRY STATEMENT OF CASH RECEIPTS AND DISBURSEMENTS
Account Name

Energy Coordinator
Outreach Projects
Total Energy Coordinator
Emergency Management
Emergency Management
Hazard Mitigation Plan Update Grant Match
Mighty Londonderry
Total Emergency Management
Total Beautification Committee
Total Budgeted Expenses
Excess/(Defiency) of Cash Receipts over Cash Disbursements/ (TAXES NEEDED
TO BE RAISED BEFORE APPROPRIATIONS

FY22 Budget

500
500

FY22 Actuals

-

500
2,500
500
3,500
3,150
2,079,259.84

11,274.50
11,274.50
633.49
1,199,806.09

381,352

862,097.89

Period Ending December 31, 2021
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TOWN OF LONDONDERRY STATEMENT OF CASH RECEIPTS AND DISBURSEMENTS
FY22 Budget

Account Name

Law Enforcement Budget
Appropriations
American Red Cross
Champion Fire Company #5
Flood Brook Athletic Association
Friends of the West River Trail
Grace Cottage Foundation
Greater Northshire Access TV
Green Mountain RSVP
Green Up Vermont
Healthcare & Rehabilitation Services
Londonderry 4th of July
Londonderry Conservation Fund
Londonderry Historical Society
Londonderry Volunteer Rescue Squad
Mountain Valley Health Council
West River Montessori School
SVEDS
Senior Solutions
SEVCA
Pingree Park Pump Track
Phoenix Fire Company #6
Southeast VT Watershed Alliance
The Collaborative
The Current
Valley Cares
Visting Nurse Association
Vermont Rural Fire Protection
Windham County Historical Society
Windham County Humane Society
Windham County Youth Services
Womans Freedom Center
South Londonderry Library
Neighborhood Connections
My Community Nurse Program
Total Appropriations
Williams Dam Engineering
Emerald Ash Borer Removal Reserve Fund
Transfer to Highway Equipment Fund
Transfer to Infrastructure Fund
Total Cash Disbursements
Excess/(Defiency) of Cash Receipts over Cash Disbursements

Taxes Needed to Balance with Appropriations

45,000
20,000
1,500
500
750
1,000
415
100
1,513
500
500
10,000
5,000
3,000
5,307
850
1,700
20,000
260
1,000
2,742
7,000
100

$
$

315
800
10,000
6,000
2,500
103,352
50,000
3,000
100,000
80,000
2,460,612
(0)
(0)

FY22 Actuals

24,328.49
20,000.00
1,500.00
500.00
750.00
1,000.00
415.00
100.00
1,513.00
500.00
500.00
10,000.00
5,000.00
3,000.00
5,307.00
850.00
1,700.00
20,000.00
260.00
1,000.00
2,742.00
7,000.00
100.00
315.00
800.00
10,000.00
6,000.00
2,500.00
103,352.00
1,327,486.58
734,417.40
734,417.40

Period Ending December 31, 2021
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.,

Town of Londonderry, Vermont
Office of the Selectboard

Application No,
Date Received

Town Highway Access Permit Application Form

Parcel ID No.

9.b.1

'Z.,O Z.Z.. ... f) ?-,
\ / l I\ /'ZO 1'r

Ol -=t04J. ~Oo

This form must be submitted for all new and modified access areas onto a Town highway. For
accesses on a State road, including VT Routes 11 and 100, property owners must apply directly to
the Vermont Agency of Transportation.
*"' Please Type or Print Clearly**

j Appllcant(s)
Name:

\-\<..),-._-\,.'<-v' .

c·. ,4-f.~vu:\. v_"~:z

d,.d. i ~

V \- . :r,_,E . \ ()'i.')

Address:

Town/State/Zip:
Phone:~(~;}-

I

I

..l,...-, I'

;,

S<':) • \....~.-.cl;.'>...-.. d,,,._.,.,..,,-- ~,j , \/-\ .
~~<--i - a•--L3Q

Email: \

\u·,-,-\,_,r<::,'. . x,\'·.-~j e..e:..-\;';,

(Q

%V'rt:f,, I, LJYI'\

I ) Check here if same as applicant

Property Owner(s):

Phone:

Email:

I

_

I Property Information
C. ,•::>6bl.P

Property Location/Address:
Date Purchased by Owner:
Property Size {acres):

.S\~\ a·1

<-16

Existing Use of Property:

\--\, \ \ ~d

o, ()

Deed Recorded in Book

Road Frontage (feet): \ ?, S

Page

G_,··J'<?; - L <{ I

I

Town Highway#__

\-\,:.,".">!,ys\--s-i,:,,C\

Proposed Town Highway Access
The undersigned hereby requests an access permit to construct the following:
~
C- .. vv~(\V'C,\v'-:,t

[ JI,] New f.:ccess to Highway
To be located on the

W;:.,,,.:\:h'!

[ ] Modification to existing Access to Highway

L ,\.h..._:_~ .-,-,·,c. ~ci. -

.<•·,--, ,,

side of the Town Highway indicated above, ---=
:;,(--'o'---"
-.J'----feet

distantfromtheintersectionofthisroadwith

C ,,._,bb~ \-\,\\ ~cl,

Is there already a road access to this property? [)(] Yes [ ) No
Describe proposed new or changed access in detail:~

'\-,,v·
Page lof4

\oc-·,, ""o

""\"?'-. .,,r, ~

,c

·w

O <· ,(' 1,L.:s.S

()
Form Date: 12/io/2021
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Town of Londonderry, Vermont
Office of the Selectboard

Application No. ~cZ,
Date Received
I q,

Town Highway Access Permit Application Form

Parcel ID No:

C

..- ('.) 2--,-

/-Zd 2.Z,.

O l ?J-<?-4-S . boo

Sketch of proposed access location - Complete, legible & to scale, and showing north arrow

::r:

NOTE: Location must be staked out or flagged by applicant at the time of application.

Fees

-hr J ~~

Applications are not considered to be complete until all applicable fees have been received as
follows:
Modification of existing access
New access
Payment must be made by check, payable to:

~
~
~

·R,. .e

,
L.R._ ,V~

f-n,l1~ -

J c:~c.,cl: Z,· 6 '\>
1

/>'-

0,/1)/l 1.,,

.,Sl9 \l

Town of Londonderry, Vermont

Applicants may be required to pay reasonable and customary costs for assistance provided by
experts (engineers, planning consultants, etc.) requested by the Selectboard as part of the review
process.

Page 2 of 4

Form Date: 12/20/2021
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Tow n of Londonderry, Verm ont
Office of the Selectboard

Application No.

~ ()

Date Received

\/

Town Highway Access Permit Application Form

Parcel ID No.

z_e_ - d Y

l"' /i

d -Z Z.,

O('::l-06(,3 . OVO

I Certification
By signing below both the owner and applicant hereby affirm that the information presented in this
application, and all supporting forms, plans and documents are true, accurate and complete, and
agree that, if any such information is found by the Town to be false or misleading, any permit or
other approval granted on the basis of such information shall be deemed null and void.
The property owner and their successors agree to maintain any approved Town Highway access
compliant with issuance and adhere to the directions, restrictions, and conditions forming part of
any permit issued in response to this application.

For Road Foreman/Road Commissioner Use Only
Culvert Required:

[~( Yes [

I No

no

11

(0
Culvert Diameter:~---Culvert Length:~°'"---

cPO '

Culvert distance from center of Town road:

:, I
I .,,.,

Amount of culvert cover:

/

Flush culvert headers required: [ ) Yes [ vf.,No
Ditch work for proper drainage [ I Yes
No
Ditching distance:
N S E W side of drive: I

[v'f

t9l)

Access approach width:
i
Reverse pitch from road (½"/foot min.)

Page 3 of4

,.

r) /'1

·t:~

I

NS E Wsidepfdrive:

!

•

;'\},),liG

/

] Yes [ cl] No Distance from travel lane:

Cut for line of sight [ I Yes [ /2No
Cut distance from center of Town highway
Cut distance from center of Town highway
Cut distance parallel to Town Highway N S
Cut distance parallel to Town Highway N S
Directions, Restrictions, Conditions:

J

_

/
N s E W side: __('v
~~U'-11,_"\~f'-:,r--------N S E W side: -- .../\,..i..,.,J_r_tt_·~--------E W side:
_.J_,,
\,.,
l,-;,a
i1""
l .,,.
P-,_
E W side:
J?..,_.
_

~A=•~'i~J,.·,1....

_

Form Date: 12/20/2021

lil~IIIII
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Office of the Selectboard

Application No.
Date Received

Town Highway Access Permit Application Form

Parcel ID No.

· ,Town of Londonderry, Vermont

Ot-=l-o43. fXYO

For Selectboard Office Use Only

ACTION TAKEN:

[

] Approved

[

] Approved with Conditions

[

] Denied

Comments:

_

Signature:

_

Date:

_

Selectboard Chair
This permit, if issued, is done so in accordance with 19 V.S.A. Section 1111 and with the
understanding that construction shall comply with all applicable Federal, State and local laws and
regulations and with any directions, restrictions or conditions listed on this permit. Violations shall
be corrected by the property owner in a timely manner or the Town shall have the right to revoke
the application or permit for non-compliance, or make necessary changes the cost of which shall be
borne by the property owner. Violations may also be subject to penalties and fines prescribed by
applicable law. This permit shall be effective only for the land use heroin indicated and any change
in land use shall require a new permit.

For Final Inspection Use Only

Final Inspection Date:

_

Constructed as permitted?: [ ] Yes [ ] No

Acceptable minor modifications from that permitted:

_

Final Approval Granted?: [ ] Yes [ ] No
Comments:

_

Signature:

_
] Road Foreman
] Road Commissioner

Page 4 of 4

Date:

-------

FormDate:12/20/2021
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9.b.2

Access Permit #2022-02
Parcel #017043.000

SITE
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9.c.1

Shane O’Keefe
From:
Sent:
To:
Cc:
Subject:
Attachments:

AOT - Mileage Certificates <AOT.MileageCertificates@vermont.gov>
Monday, January 3, 2022 9:07 AM
Shane O’Keefe
Town-Clerk, Tinmouth
2022 Mileage Certificates attached
MileageCertificate_LONDONDERRY_2022.pdf

Greetings from the VTrans Mapping Section,
Please find the 2022 Mileage Certificate for Londonderry attached to this email.
This Certificate must be completed in order to determine your town's share of state aid for town
highways for Fiscal Year 2023, and to ensure that your Town Highway Map remains current.
Please note there will be no additional opportunities to submit town highway changes before the
2022 statutory deadline for mapping all Class 1, 2, 3 and 4 Town Highways and Legal Trails, as
specified in 19 V.S.A. § 305(c).
Any changes in mileage or highway classification, such as additions, alterations, or discontinuances
made by your selectboard this past year, should be entered on this certificate. If there are changes that
occurred before this past year that are not shown on the Town Highway Map, please let us know so
we can update the maps.
In filling out the Mileage Certificate, it is important to:
>> Enter mileage and classification changes on PART I and PART II of the Certificate.
>> Provide supporting documentation sufficient for the Mapping Section to:
- Map the change
- Verify the mileage
- Demonstrate the change was made according to State statute
>> If you have no changes, you may simply check the box in PART II of the Certificate.
>> Always sign Part III - Town Clerk, Selectmen, etc.
A Mileage Certificate 'How To' video:
https://youtu.be/IQSTsmSYoL4
Additional resources, including the Cert_Guidelines document and Cert_DocumentationChecklist, are
available from the Mileage Certificate page on our website:
https://vtransmaps.vermont.gov/Maps/Publications/MileageCertificates
Direct links to the current Londonderry Town Highway Map(s):
https://maps.vtrans.vermont.gov/Maps/TownMapSeries/Windham_Co/LONDONDERRY/LONDONDERRY_MILEAGE_201
6.pdf
2016 - 2021 archived Mileage Certificates are available from the Mileage Certificate Lookup page of our website:
https://vtrans.vermont.gov/planning/maps/mileage-certificates/lookup
To effectively process all the mileage certificates in a timely manner and to assure the completion of the
mileage summaries, it is important that towns submit the certificates on time.
1
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***Certificates must be postmarked on or before February 20, 2022.***
***Certificates that are postmarked after February 20, 2022 may not be processed.***
After the Agency has approved and signed the certificate, we will send you a copy. Please contact us at
aot.mileagecertificates@vermont.gov if have any questions.
Please feel free to reach out to the Mileage Certificate Specialists (Kerry Alley and Pam DeAndrea) if you have any
questions or need printed copies of the certificate),
Sincerely,
Kerry Alley

_________________________________________________
Kerry Alley | GIS Professional III
Vermont Agency of Transportation
219 North Main Street | Barre, VT 05641
802-917-2621 (cell) | Kerry.Alley@vermont.gov
https://vtrans.vermont.gov/planning/maps

2
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CERTIFICATE OF HIGHWAY MILEAGE
YEAR ENDING FEBRUARY 10, 2022

District 2
Certcode 1310-0

9.c.2

Fill out form, make and file a copy with the Town Clerk, and submit the Mileage Certificate on or before February
20, 2022 to: Vermont Agency of Transportation, Division of Policy, Planning and Intermodal Development,
Mapping Section via email to: aot.mileagecertificates@vermont.gov or if necessary via mail to: VTrans PPAID Mapping Section, 219 North Main Street, Barre VT 05641.
We, the members of the legislative body of LONDONDERRY
in WINDHAM
County
on an oath state that the mileage of highways, according to Vermont Statutes Annotated, Title 19, Section 305,
added 1985, is as follows:

PART I - CHANGES TOTALS - Please fill in and calculate totals.
Town
Highways

Previous
Mileage

Added
Mileage

Subtracted
Mileage

Total

Scenic
Highways

Class 1

0.000

0.000

Class 2

12.190

0.000

Class 3

40.08

0.000

State Highway

15.202

0.000

Total

67.472

0.000

0.000

* Class 1 Lane
* Class 4

5.22

* Legal Trail

3.23

0.000

* Mileage for Class 1 Lane, Class 4, and Legal Trail classifications are NOT included in total.

PART II - INFORMATION AND DESCRIPTION OF CHANGES SHOWN ABOVE.
1. NEW HIGHWAYS: Please attach Selectmen's "Certificate of Completion and Opening".

2. DISCONTINUED: Please attach SIGNED copy of proceedings (minutes of meeting).

3. RECLASSIFIED/REMEASURED: Please attach SIGNED copy of proceedings (minutes of meeting).

4. SCENIC HIGHWAYS: Please attach a copy of order designating/discontinuing Scenic Highways.

IF THERE ARE NO CHANGES IN MILEAGE: Place an X in the box and sign below.

PART III - SIGNATURES - PLEASE SIGN.
Signatures of Selectmen/ Aldermen/ Trustees:

Signature of T/C/V Clerk:

Date Filed:

Please sign ORIGINAL and return it for Transportation signature.

AGENCY OF TRANSPORTATION APPROVAL:
APPROVED:

Signed copy will be returned to T/C/V Clerk.
DATE:

Representative, Agency of Transportation
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Firefox
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~®VERMONT
State of Vermont Agency of Transportation
DEPARTMENT OF MOTOR VEHICLES
120 State Street
Montpelier, Vermont 05603-0001
dmv. vermont.gov

TOWN HIGHWAY & BRIDGE WEIGHT RESTRICTION FILINGS

Agency of Transportation
[phone] 802-828-2064
[fax]
802-828-5418
[ttd]
800-253-0191

9.d.1

Town/City of LONDONDERRY
100 Old School Street
S LONDONDERRY,VT 05155
Attention: Stephanie Thompson

This letter is being sent as a reminder of the statutory obligations of reporting special weight limits for highways and bridges as
outlined in 23 V.S.A. Sections 1400b & 1400c.
Any special municipal weight limits on highways or bridges shall be unenforceable unless on file with this Department. Access
the Town Highway & Bridge Weight Restriction Filings online and update the information using your ID and password, or use
the attached form to update the special weight limits and mail it to this department. An update must be on file with the
Department of Motor Vehicles within three working days of the date of posting. It shall be the responsibility of the
municipality to keep records documenting the time and date a highway or bridge is posted, and to keep current restrictions on
file with the Department of Motor Vehicles.
An annual report is required by February 10th of each year. It is extremely important to create a concise listing of each
highway and bridge that is being weight restricted, the restricted weight and the dates the restrictions apply. Highways and
bridges not requiring a special weight restriction should not be included in the listing. The name, title, mailing address, e-mail
address and telephone number of the principal person or persons responsible for issuing the local permit. A copy of the town
ordinance is required to be on file with this department to properly post the highway.
Failure to update the information on-line or file this application will result in such posting being null and void.
If you have already complied with the above request pertaining to 23 V.S.A.
above, no action by your municipality is necessary.

♦ 1400b and♦ 1400c in the manner outlined

Thank you for your prompt attention to the matter of mutual interest and benefit. If you have any questions regarding this form
or the permitting process, please contact Commercial Vehicle Operations at 802-828-2064.

Sincerely,

Commisioner Vermont Department of Motor Vehicles
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Annual Report

_

Information Update

TOWN OF: LONDONDERRY

TOWN HIGHWAY & BRIDGE WEIGHT RESTRICTION FILINGS

Agency of Transportation
[phone] 802-828-2064
[fax]
802-828-5418
[ttd]
800-253-0191

9.d.2

_
FOR THE YEAR ENDING MARCH 31, 2021.

MAILING ADDRESS: 100 Old School Street
CONTACT PERSON: Stephanie Thompson

DATE:

E-MAIL ADDRESS: townadmin@londonderryvt.org

PHONE: 802-824-3356

PERSON RESPONSIBLE FOR ISSUING LOCAL PERMITS: Stephanie Thompson
E-MAIL ADDRESS:

PHONE: 802-824-3356

Please check over the attached current listing of highways and bridges and make the appropriate additions, deletions or
corrections to the Highway & Bridge information. The attached listing can be updated and mailed to this department or you
can access and update the information directly on online by creating your own ID and password, following the instructions
provided.
I. Any municipality which has enacted special weight limits which are other than state legal limits for highways or bridges
within its jurisdiction shall provide a complete listing of the limitations with the Department of Motor Vehicles no later than
February I 0th of each year. If entering the information on line, it must be updated prior to March 30th of the posting year.
The name, title, mailing address, and telephone number of the principal person or persons responsible for issuing the local
permit, along with a copy of the Town Ordinance, must also be on file with this department to properly post the highway.
The information on file shall contain concise information for each highway and bridge that is being weight restricted, the
restricted weight and the dates the restrictions apply. Highways and bridges not requiring a special weight restriction should
not be included in the listing.
2. Any special municipal weight limits on highways or bridges shall be unenforceable unless they are on file with the
Department of Motor Vehicles within three working days of the date of posting. It shall be the responsibility of the
municipality to keep records documenting the time and date a highway or bridge is posted, and to keep current restrictions
on file with this department.
3. State Limits are:
a. Sixteen thousand pounds upon any bridge with a wooden floor, wooden subfloor or wood stringers on a class 3 or
4 town highway or twenty thousand pounds on a bridge with a wood floor, wood subfloor or wood stringers on a
class 1 or 2 town highway unless otherwise posted by the selectmen of such town.
b. Twenty-four thousand pounds upon a class 2, 3 or 4 town highway with other than a wood floor, in any town,
incorporated village or city.
c. No vehicle may exceed a gross weight in excess of eighty thousand pounds unless the operator or owner of the
vehicle has comp I ied with the provisions of Title 23 section ♦ 1400.
4. This information must be filed by February I 0th of each year and submitted to the address indicated above, Attention:
Commercial Vehicle Operations or updated on line prior to March 30th of the posting year.
5. If you have any questions regarding the form or permit process, please contact OMV at 802-828-2064.
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23 V.S.A § 1400a. Special local highway and bridge limits; reimbursement for damages;
special permits
(a) A person or corporation owning or operating a traction engine, tractor trailer, motor truck,
or other motor vehicle that desires to operate it in excess of the weight limits provided in this
subchapter over highways and bridges under the jurisdiction of a municipality with the exception
of class 1 town highways and subject to the provisions of subsection 1400(c) of this title shall
make application for a permit to the appropriate legislative body, or its designee.
(b) The application form for such a permit shall be of a uniform type, and shall be developed
by the Commissioner of Motor Vehicles, after consulting with municipal officials and
representatives of the State's trucking industry.
(c)(1) The selectboard, trustees, or the mayor are authorized to accept for the municipality
compensation commensurate with the extra wear or maintenance required on the highway
traveled over or on any bridge by reason of the overweight allowed by any permit approved by
them or any exemption provided under section 1400d of this title, which shall be used for the
maintenance of highways and bridges within the town, village, or city. The following factors, at
a minimum, shall be taken into consideration when determining the amount of compensation
due:
(A) the amount of weight allowed in excess of the normal limit;
(B) the configuration and number of axles of the vehicle involved;
(C) the number and length of trips the vehicle will be making;
(D) the condition of the highway before and after use by the vehicle, and costs
associated with any needed repair.
(2) If the agreement for the compensation to be paid is in writing, failure on the part of the
applicant to pay the sum or sums agreed upon shall be sufficient cause for the selectboard,
trustees, or mayor to withdraw approval for the permit. A fee not in excess of $5.00 may be
charged for the written approval of a municipality furnished under this section.
(d) A $5.00 fee for administration of permits imposed under this section shall be for the
period expiring March 31 of each year. As an alternative, upon payment of an administrative fee
of $10.00, an applicant may obtain a permit to operate all of his or her registered vehicles in that
municipality, under the conditions of the permit, for the period of the permit. In the event a fleet
permit is obtained, individual permits need not be carried in each vehicle permitted.
23 V.S.A. § 1400b. Filing of restrictions, publication
(a) Any municipality which has enacted special weight limits which are other than State legal
limits for highways or bridges within its jurisdiction shall file a complete copy of the limitations
with the Department of Motor Vehicles not later than February 10 of each year. The information
filed shall contain a concise listing of each highway or bridge posted, the time of the year the
restrictions apply, weight limitations in effect on that highway or bridge, and the name, address,
and telephone number of the principal person or persons responsible for issuing the local permit.
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Title 23: Motor Vehicles, Chapter 13: Operation Of Vehicles
Subchapter 1: General Provisions
Additions or deletions to the listing may be made from time to time, as required, by filing with
the Department.
(b) Any special municipal weight limits on highways or bridges shall be unenforceable unless
they are on file with the Department of Motor Vehicles within three working days of the date of
posting. It shall be the responsibility of the municipality to keep records documenting the time
and date a highway or bridge is posted, and to keep current restrictions on file with the
Department. The Department may prescribe the format which is to be used when filing
restrictions under this section.
(c) The Department shall publish, on an annual basis, a list of municipal highways or bridges
and their current weight limits. This publication shall be based on the information submitted by
the municipalities under subsection (a) of this section, as well as information available through
the Agency of Transportation, and shall be available to the public, at a charge not in excess of
$25.00, on or before April 1 of each year.
(d) The Department shall also publish, on a quarterly basis, a periodic update of current
weight limits for municipal highways and bridges, and shall make that available to the general
public at a cost of not more than $5.00.
(e) Any person may request information on specific municipalities from the Department, and
shall pay the Department a fee of $3.00 per request. A single request shall be made for
information on each municipality. In the event nothing is filed by a particular municipality, the
Department shall provide that information, in written form, and charge the $3.00 fee.
(f) The Commissioner may require prepayments for information requested pursuant to this
section.
23 V.S.A. § 1400c. Gross limits on town highways and bridges
When a town bridge or highway is posted for State limits, the gross weight limits on town
highways and bridges shall be the weight allowed by the State, including any additional weight
allowed by permit.
[Underlining added for emphasis]

* * *
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Vermont Agency of Transportation
Department of Motor Vehicles
Uniform Municipal Excess Weight Permit

FLEET
Approval is hereby given for the granting of a fleet permit under provision of VSA Title
23, Sec 1400A, and any amendments thereto, covering the operations of motor vehicles
over local highways and bridges with gross loads as follows:
Owner:
Address:
Contact:

Newport Sand & Gravel Co., Inc./ Carroll Concrete Co., Inc.
8 Reeds Mill Road, PO Box 1000, Newport, NH 03773-1000
Linda O'.Connor Phone: 603-863-1000 Email: ap@carrollconcrcte.us

Type(s) of
Vehicle(s)

# of
Axles

Product
Carried

TT

3
4
5

TT

2

A
A
A
A

TK
TK

Max Weight
Requested

Max Weight
Approved

60,000
69,000
80,000
99,000

Approved for the following highways (list may be attached)

The following restrictions apply (list may be attached)
_ Void during Mud Season. State Aid Highway #2, Thompsonburg Rd, and
_ Middletown Rd #5 are closed to through traffic at all times.

_

_
_
_

This approval shall be effective for no more than a one year period ending March 31,
2023. The approval covers all vehicles bearing the company name. If permit is to cover
unmarked company trucks, please attach a list to this form giving year and make of truck,
VIN#, maximum weight and registration#.
The holder of a permit shall be liable for any damage to highways or bridges per VSA
Title 23, sec 1400A (c) and is required to furnish the municipality a valid Certificate of
Insurance in the following amounts: a minimum of $100,000/$300,000 Personal Liability
Coverage and $100,000 Property Damage Coverage.
Approved: ---------- Title: -------- Date: ----(Duly authorized agent)
Note: Effective July I, 1994, a Vermont State permit is not required to operate on local highways and bridges.
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MMIDD/YYYY)

1/6/2022

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).
<.,U,VOA<.,

Donna Bickford
NAME:
PHONE
IA/C No Extl:
E-MAIL
dbickford@rowleyagency.com
ADDRESS:

PRODUCER

THE ROWLEY AGENCY INC.

FAX

(A/C, No):

(603)224-8012

NAIC #

INSURER(Sl AFFORDING COVERAGE

Concord

03302-0511

NH

INSURER A:

INSURED

INSURER B

Newport Sand & Gravel Co.,
Carroll Concrete Co.

I

(603)224-2562

45 Constitution Avenue
P.O. Box 511

Inc.

21784
31325

Firemen's Ins Co of Wash. DC

:Acadia Insurance Company

INSURER C:

- VT Inc.

INSURER D:

PO Box 1000

INSURER E:

Newport

03773-1000

NH

INSURER F:

COVERAGES
CERTIFICATE NUMBER:21-22 Towns
REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
INSR
LTR

A

ADDL SUBR

TYPE OF INSURANCE

X

-

,.,on lomn

POLICY EFF
IMM/DD/YYYYI

POLICY NUMBER

POLICY EXP
IMM/DD/YYYYI

COMMERCIAL GENERAL LIABILITY

D

CLAIMS-MADE

~ OCCUR
CPA150093631

-

7/1/2021

7/1/2022

GEN'LAGGREGATE LIMIT APPLIES PER·
~ POLICY

0 1Il8r 0

Loe

LIMITS
EACH OCCURRENCE
DAMAGE TO RENTED
PREMISES (Ea occurrence)

$

1,000,000

s

300,000

MED EXP (Any one person)

s

10,000
1,000,000

PERSONAL & ADV INJURY

$

GENERAL AGGREGATE

$

2,000,000

PRODUCTS - COMP/OP AGG

$

2,000,000

COMBINED SINGLE LIMIT
tEa accident)

$

BODILY INJURY (Per person)

$

$

OTHER:
AUTOMOBILE LIABILITY

A

X
-

X
-

X

B

ANY AUTO
ALL OWNED
AUTOS
HIRED AUTOS

UMBRELLA LIAB
EXCESS LIAB

-

-H
X

SCHEDULED
AUTOS
NON-OWNED
AUTOS

I X I RETENTION

OED

7/1/2021

7/1/2022

BODILY INJURY (Per accident)

s

PROPERTY DAMAGE
t Per accident\

$

s
OCCUR

EACH OCCURRENCE

CLAIMS-MADE

AGGREGATE

s

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

A

CAA150093430

1,000,000

ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)
If yes, describe under
DESCRIPTION OF OPERATIONS below

CUA007103430

0

7/1/2021

7/1/2022

X
Y/N

0

N/A
WPA007102932

3A STATES:

7/1/2021

7/1/2022

NH VT MA CT RI

I

PER
STATUTE

I I

s
s
s

10,000,000
10,000,000

OTHER

E.L EACH ACCIDENT

$

500,000

E.L. DISEASE· EA EMPLOYEE

$

500,000

E.L. DISEASE· POLICY LIMIT

$

500 000

DESCRIPTION OF OPERATIONS I LOCATIONS I VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

RE: Excess Weight Permit

CERTIFICATE HOLDER

CANCELLATION
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

Town of Londonderry

100 Old School Street
South Londonderry, VT

05155
AUTHORIZED REPRESENTATIVE

I

Donna Bickford/OTB

/!,

mr--,1?·

[-;f"·~,"
• lw e-:.: if/
(,

© 1988-2014 ACORD CORPORATION. All rights reserved.
ACORD 25 (2014/01)
INS025 1201401)

The ACORD name and logo are registered marks of ACORD
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Town of Londonderry, Vermont
Office of the Selectboard

9.e.3

100 Old School Street, Londonderry, VT

Overweight Vehicle Notice

All owners and operators of overweight vehicles should take notice that driving
on unpaved Town Highways during times when roads are susceptible to damage
from such vehicles, such as during springtime thawing of frozen roads, are asked
to contact:
• Josh Dryden, Road Foreman, at (802) 824-3471 or (802) 379-5030
or
• Taylor Prouty, Road Commissioner, at (802) 375-5057

Furthermore, through trucking is not permitted at any time on:
• Middletown Road (Town Highway #5), and
• Main Street/Thompsonburg Road (Town Highway #2)
Permitees are requested to please abide by all posted speed limits while driving in
Londonderry.

Updated: 5/10/2021
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LICENSE AGREEMENT

10a

Agreement made, effective as of _______________, by and between
______________________, present owners of the lands and premises located at _________,
Londonderry, Vermont, here referred to as licensor, and the Town of Londonderry, a Vermont
Municipal Corporation in the County of Windham, State of Vermont, here referred to as
licensee.
The parties agree as follows:
SECTION ONE
GRANT OF LICENSE TO ERECT WELCOME TO LONDOINDERRY SIGN
Licensor grants to licensee, and to licensee’s agents and representatives, the right,
privilege and permission to enter into and on a certain tract of real property owned by licensor,
located in the County of Windham, State of Vermont, and more particularly described as
follows:
Parcel #__________________; Located at ______________________, Londonderry,
Vermont. See attached sketch of the location of the sign.
SECTION TWO
PURPOSE
The above-granted permission is for the purpose of enabling Licensee to erect a
“Welcome to Londonderry” sign and associated landscaping.
SECTION THREE
MAINTENANCE, REPAIR AND SUPERVISION
Licensee agrees to perform whatever regular maintenance or repairs may be necessary to
the above-described licensed space and Town sign.
SECTION FOUR
ASSUMPTION OF THE RISK and HOLD HARMLESS
Licensee assumes all risks associated with the construction and maintenance of the
licensed area.
SECTION FIVE
CONDITION OF PREMISES NOT WARRANTED
Licensor does not make any warranties or representations pertaining to the licenses area.
SECTION SIX
WRITTEN AGREEMENT AS ENTIRE UNDERSTANDING OF PARTIES
This agreement constitutes the entire agreement between the parties and any prior
understanding or representation of any kind preceding the date of this agreement shall not be
binding on either party except to the extent incorporated in this agreement.
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SECTION SEVEN
MODIFICATION OF AGREEMENT
Any modification of this agreement or additional obligation assumed by either party in
connection with this agreement shall be binding only if evidenced in writing signed by each
party or an authorized representative of each party.
SECTION EIGHT
DURATION OF LICENSE SPECIFIED
Licensor gives to licensee the privilege of entering on the above-described real property
from the effective date of this agreement until December 31, 2030 . Said license shall not run
with the land.
SECTION NINE
CONSIDERATION
Licensee shall pay to Licensor the sum of ZERO Dollars ($0.00) in consideration for the
granting of this License. The consideration for this license is Licensee’s obligation to maintain
the sign in a clean and proper appearance for the licensor and the Town.
SECTION TEN
LICENSEE HAS NO INTEREST OR ESTATE
Licensee expressly agrees that licensee does not and shall not claim at any time any
interest or estate of any kind or extent whatsoever in the above-described property of licensor, by
virtue of the rights granted under this license agreement or licensee’s occupancy or use of the
above-described property of licensor under this agreement.
SECTION ELEVEN
GOVERNING LAW
It is agreed that this agreement shall be governed by, construed, and enforced in
accordance with the laws of the State of Vermont.
SECTION TWELVE
This License Agreement may be terminated and revoked by the licensor in the event that
the licensee fails to properly maintain the sign.
In witness, each party to this agreement has caused it to be executed at ______________,
Vermont on the date(s) indicated below.
___________________________
Date

__________________________________________
Licensee, Town of Londonderry

___________________________
Date

__________________________________________
Licensor
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January 19, 2022

10.b.1

To: Londonderry Selectboard
From: One Londonderry Housing Group
Subject: Request for ARPA Funding for Housing Needs Assessment
In early 2001 in the midst of the COVID pandemic, Londonderry took part in a Vermont Council
on Rural Development’s first-ever virtual community visit. As part of the community visit, over
200 residents came forward in an effort to build consensus and buy-in on those priorities of most
importance for the long-term vitality of the community. Top priorities identified included:
Expand Affordable Housing, Develop a Community Center and Revitalize the Village
Centers/Main Street. The tight real estate market and increase in short term rentals have only
exacerbated the need for primary housing since the community last met.
Following the VCRD community visit, the One Londonderry Housing Group was formed. Our
membership includes a diverse group of residents with expertise in community social services,
real estate, community development, banking, philanthropy, and communications. Our members
also volunteer on other Town and community groups such as the Development Review Board,
Neighborhood Connections and the Londonderry Fire Department.
The Housing Group’s vision is simple: Ensure the availability of housing for all residents of
Londonderry. Aligned with the Town Plan, we are focusing on ways to enhance Londonderry’s
livability by facilitating the creation, rehabilitation, retention, and reuse of a diversity of housing
opportunities for all, while preserving Londonderry’s rural character.
Over the last several months we have been focused on these action areas:
Collect information on the housing situation today, review work conducted to date, and
understand the most pressing need
● Identify and learn from experts in similar communities that have successfully addressed
housing challenges
● Understand options and resources that might be available and develop action plans (near,
medium, and long term) that can address the identified needs.
●

Through our discussions with State and regional partners such as the Windham and Windsor
Housing Trust, Brattleboro Development Corp., the Windham Regional Commission, it has
become apparent that we need to conduct a formal housing needs assessment to better understand
our current and future housing needs. We are asking the Select Board to allocate $23,000 of
ARPA funds to conduct such an assessment.
While some may say, we don’t need a formal assessment to tell us that we need more housing,
we have found that conducting such an assessment would do the following:
● Take a comprehensive look at the town and adjoining region’s housing trends and
emerging needs to provide needed data for potential grants and development partners
● Develop a demographic and socioeconomic profile of our region and identify those
populations with the greatest housing need
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● Document the current housing supply and trends, looking at the type of housing, quality,
cost and affordability, seasonality and other key attributes
● Conduct a demand analysis, identifying gaps and housing needed to fill those gaps in the
future. For example, is there a greater need for single-room rentals for young adults and
the elderly or single-family homes for purchase for families?
In addition, the housing assessment would also include input from residents and employers to
better understand how housing issues are impacting the Town and would analyze the barriers to
accommodating future housing demand. Finally, a strategic plan with concrete action steps
would be developed accommodating existing and future housing demand and recognizing local
constraints and opportunities to achieve our housing goals.
A housing needs assessment would also complement the Main Street Study & Master Plan,
currently underway, by outlining the type of housing most needed, which could then be
incorporated into the Master Plan for the north village. Similar to the Main Street Study, the
Housing Group would partner with the Select Board and Planning Commission to commission
the assessment. Through our research and discussions with other towns that have done similar
studies, we have identified a leading economic development firm, Camoin Associates (Saratoga,
NY) to conduct the assessment. They have done housing assessments in Dover/Wilmington, VT,
Lake Placid, NY, and Bar Harbor, ME. We have attached a draft proposal from Camoin
estimating $22,400 for the work.
The Vermont Housing Finance Agency and the Vermont League of Cities and Towns recently
published a checklist of options for using local recovery funds provided through the American
Rescue Plan Act (ARPA) to promote recovery from the pandemic through investments in
housing and neighborhoods. Londonderry is the commercial hub for the mountain towns and we
are hopeful that the Londonderry Selectboard will help fund this first step towards providing
more workforce housing which we believe will address current inequities, enhance local
employment and spur broader economic benefits for the Town.
Thank you for your consideration.
One Londonderry Housing Group
Chair - Patty Eisenhaur
Paul Abraham
Annie Bessette
Marlene Boyaner
Martha Dale
Elisa Donato
Cynthia Gubb
Nancy Jensen
Nicole Wengerd
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CAMOIN ASSOCIATES

One Londonderry – Housing Needs Assessment

Great

SUBMITTED TO:
Patty Eisenhaur
One Londonderry Housing Group

fa

PROPOSAL OF SERVICES
HOUSING NEEDS ASSESSMENT & STRATEGY
One Londonderry

NOVEMBER 19, 2021

PREPARED BY:

Po Box 3547
Saratoga Springs, NY 12866
518.899.2608
www.camoinassociates.com
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One Londonderry – Housing Needs Assessment

CAMOIN ASSOCIATES

November 19, 2021

Dear Patty,
On behalf of Camoin Associates, I am pleased to submit the following
proposal to assist One Londonderry with a housing market demand analysis.
Housing is a critical issue across the country, and we know how important it
is to economic development. We enjoyed working with your organization on
the childcare feasibility analysis and hope we will get the chance to work with
you again on another important issue.

Robert Camoin, CEcD

President & CEO
rcamoin@camoinassociates.com
(518) 899-2608 x 102

Our firm has seen increased attention to housing issues from our economic
development organization clients and recently we have had the opportunity
to work on many similar projects as what you are requesting with this RFP.
With that experience and perspective, I hope in the pages that follow we
convey a few very important messages about our philosophy, experience,
and approach.
First, every client, problem, and solution is unique. We know
this work, but also understand that your needs and objectives
must be understood from the outset so that we can provide a
comprehensive, tailored, and successful solution.
Second, we believe that sound housing opportunities are
critical to creating a sustainable economy, a healthy vibrant
community, and safe environmental conditions that offer
opportunity and prosperity for all.
Third, we absolutely love what we do and care deeply about
this work and the people it impacts.
Since Camoin began in 1999, our intent has not waivered – to support efforts
to create economic opportunity that allows individuals, families, and
communities to prosper. During that time, we have completed over 1,000
projects in 44 states. As a full-service economic development firm, we cover
the gamut of representative work including real estate market analyses,
strategic housing plans, economic and fiscal impact studies, and business
retention and attraction initiatives.
Our senior staff have decades of experience, some of which includes
leadership of the top performing economic development organizations in
the country. We will bring this depth of experience to the Londonderry
Region, taking a comprehensive look at the region’s housing trends and
emerging needs to help provide needed data for potential development
partners.

1
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Dan Stevens, Director of the Real Estate Team, will be the principal of this
project and has led many housing studies and residential focused market
analysis. He is your main project contact and can be reached at
dstevens@camoinassociates.com or (518) 899-2608.
Thank you for considering our proposal. We are excited about this
opportunity to assist One Londonderry and feel confident in our ability to
deliver a final product that provides the data needed to attract private
investment to create the housing that will attract and retain a critical
workforce and year-round population. Please note that we remain open to
discussing the modification of our proposed scope and fee to best meet your
needs and budget.
Yours respectfully,

Robert Camoin

President & CEO

2
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FIRM HISTORY

Camoin Associates is a full-service economic development consulting firm headquartered in Saratoga Springs, NY
with management staff located in Richmond, VA; Scarborough, ME; Cambridge, MA; and Providence, RI. Our staff
has decades of experience, some of which include leadership of the top-performing economic development
organizations in the country. We bring this depth of experience to every project and push the envelope to develop
measurable strategies that capitalize on entrepreneurial initiatives and emerging market opportunities. The result?
A region more competitive for private investment, and thus prosperity.
Since Camoin began in 1999, our intent has not wavered – to support efforts to create economic opportunity that
allows individuals, families, and communities to prosper. During that time, we have completed over 1,000 projects
in 44 states. As a full-service economic development firm, we cover the gamut of representative work including
real estate market analysis and advisory services, strategic planning, economic and fiscal impact analysis, industry
analysis, workforce development, and other economic development services.
MOST IMPORTANTLY, WE UNDERSTAND THE ROLE OF HOUSING IN ECONOMIC DEVELOPMENT AND THE
NEED FOR PRIVATE INVESTMENT TO MAKE IT HAPPEN.
Access to affordable, desirable housing is a critical element in most of our economic development work. This is because
the ability to attract and retain workers has become the greatest challenge facing communities across the country and
access to desirable, affordable housing is a critical element in residential locational decisions. We have worked on housing
specific market studies and assessments in the following communities:
-

Bath County, VA
Rappahannock -Rapidan counties, VA
Town of Westfield, VT;
Town of Brattleboro, VT;
Town of Bennington, VT;
Town of Scarborough, ME;
Towns of Dover and Wilmington, VT;
Town of Provincetown, MA;
Town of Deer Isle, ME;
Town of Kennebunkport, ME;
Town of North Elba and Village of Lake Placid, NY;
Town of Desert Island, ME.

See project summaries provided later in this proposal.
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WORK PLAN
1. PROJECT KICKOFF
Our work will begin with a kickoff online or conference call with the One Londonderry Housing Group (the
“Group”). During our meeting with the Group, we will discuss our approach to the project and make any
modifications needed. We will also discuss information needs, timeline, and process. More specifically, during this
session we will:


Understand nuances with project background and review the specifics of the project approach;



Discuss expectations and desires surrounding stakeholder and community engagement;



Develop a list of key stakeholders and partners for qualitative data collection;



Explore the current housing system in the region and organizational capacity of service providers;



Discuss shared goals for the project and possible barriers to achieving those goals; and



Agree upon project management protocols.

This meeting will establish the working relationship we will have with your team. Camoin will hold regular project
management calls throughout the engagement to maintain the project schedule; we have found these project
management calls are vital to ensure you are up to date on the project’s progress. To streamline the focus of the
calls, we will ask that the Group designate one or two representatives to be on the bi-weekly project management
phone calls. We encourage the client to reach out to us with any questions or updates throughout the project
between these calls.

2. DEMOGRAPHIC & ECONOMIC ANALYSIS
To help set the framework for the housing analysis, we will develop a demographic and socioeconomic profile of
the region that will be used for reference throughout the study. The demographic profile will provide data points
on existing and projected trends such as population distribution by age and income, number of households,
median age, race, and ethnicity. We will also compile information on labor market size and commuter trends
(inflow-outflow), as well as educational attainment and unemployment trends. This information helps set the
foundation for identifying how these trends may impact future housing needs.

3. HOUSING NEED ANALYSIS
We will collect and analyze data on existing housing supply, interview knowledgeable stakeholders, and conduct
a survey of local employers. Findings will be used to project demand for various housing types.
TASK 3A. SUPPLY ANALYSIS
The Housing Needs Analysis will document the current housing supply and how that supply has changed over the
past five to ten years. The inventory will look at the type of housing, quality, cost and affordability, vacancy,
seasonality, and other key attributes. The inventory will specifically include the following:


Owner- vs. renter-occupied housing supply;



Age of housing stock;
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Single-family vs. multifamily housing;



Vacancy trends;



Home prices, rental rates, and affordability;



Building permits and housing development pipeline analysis;



Continuum of care needs (e.g. active adult, independent, assisted living, memory care, nursing home);



Year-round vs. seasonal housing; and



Home-sharing and short-term rental analysis (e.g. Airbnb, Homeaway, VRBO).

We will present the findings of both Task 2 and 3a. at a virtual Housing Group meeting.
TASK 3B. DEMAND ANALYSIS
The demand analysis will take into consideration the projected socioeconomic changes and population growth
compared to the existing supply to identify housing “gaps” and housing needed to fill those gaps in the future.
This analysis will estimate how many housing units will be needed overall, and by income/cost range, housing
type, age-group, etc. This analysis will also examine the need to replace existing housing stock that will become
obsolete over the next ten to twenty years. The key components of the demand analysis include the following:


Market-rate and affordable housing needs;



Replacement housing demand (obsolete housing);



Housing preferences (unit type, bedrooms, amenities, etc.);



Seasonal vs. year-round housing needs;



Workforce housing needs; and



Special populations housing needs (seasonal, senior, etc.).

TASK 3E. COMMUNITY SURVEY
With input from the Group, we will develop an online community survey aimed at understanding how housing
issues impact the town. The purpose of the survey is to develop an understanding of the known and perceived
housing opportunities and challenges as well as resources available in the region, the capacity of stakeholder
organizations, employer workforce needs, and the overall strengths and weaknesses of the region. Questions will
be designed such that we can support or negate what the data suggests from previous tasks. We will rely on the
Group to disseminate this survey through appropriate channels. Responses will be tabulated, summarized, and
used to inform the need assessment and recommendations.
TASK 3F. CONSTRAINTS ANALYSIS
To provide recommendations for achieving housing goals, we will analyze the barriers to accommodating future
housing demand. Any constraints that are identified through interviews, the community survey, and input from
the Group will be explored as part of this task. This will include an evaluation of existing and future land use
regulations and zoning maps, discussions with local planning and Code Enforcement staff to understand regulatory
hurdles they face and proposed changes being considered locally, outreach to public works to discuss capacity
and expansion plans for infrastructure (including water, sewer, sidewalks), mapped natural resource constraints,
and market constraints that serve as barriers or deterrents to the development of housing.

6
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TASK 3G. STAKEHOLDER INTERVIEWS
Camoin will conduct additional stakeholder interviews over the phone, via video conference, or in-person as
appropriate with up to eight (8) individual or group interviews with local real estate/housing experts, major
employers, and town departments to understand how market conditions affect access to housing and employers’
ability to attract and retain workers, as well as issues such as public infrastructure/service capacity. The interviews
will focus on soliciting information that cannot be gleaned directly from data analysis. We will look to the Group
to make connections with the desired interviewees and facilitate scheduling the interviews. Following the
interviews, our team will present preliminary data findings, discuss themes that emerged from the interviews, and
discuss the next steps in the project with the Group.

4. SYNTHESIS & STRATEGIES
Developing housing strategies requires a holistic approach encompassing not only building and site availability
and private sector investments, but also the quality-of-life amenities and sustainable business practices (among
other considerations). Using the information collected in the preceding steps, Camoin will begin to populate a list
of housing strategies to accommodate existing and future housing demand in the Town of Londonderry.
Recognizing local constraints to achieving housing goals, we will recommend concrete action steps and a
framework for decision making.
Based on all work completed, we will provide recommendations for addressing current housing problems and
ensuring that future housing needs are met. Recommendations will be tied to specific findings of the Needs
Assessment and Constraints Analysis and will incorporate lessons learned from work completed and research
conducted in comparable communities. Recommendations may cover strategies such as:


Public-private partnerships;



Public-nonprofit partnerships;



Zoning and regulatory strategies;



Revolving loan programs;



Developer incentives (e.g. tax increment financing);



Infrastructure and streetscape projects; and



Programs for maintenance of older housing.

5. FINAL REPORT & PRESENTATION
Camoin will compile the results of all work completed into a Draft Report. The body of the report will include the
results of the housing need assessment, constraints, analysis, and recommendations for action steps. Appended
to the report will be supporting data analysis and other previous tasks. The Draft Report will include an executive
summary written for a non-technical audience, which can be used as a standalone document for media and/or
informational purposes. The Group will review the Draft Report and provide comments. Camoin will address all
comments and issue a hard copy and PDF Final Report. Once the Final Report has been issued, we will remotely
attend a final meeting to present recommendations from the report.
We will conduct a final presentation during which we will outline the Plan via video conference to an audience of
the Group’s choosing. The presentation can act as a launch to implementation and include an additional
opportunity comment, which would then be incorporated into the final document as appropriate. During the
7
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timeframe, we will also hold a meeting or work session with the Group to debrief from the larger input session,
incorporate any final input, and prepare for the transition to implementation.
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KEY STAFF

Daniel Stevens, AICP | Real Estate Development Team
Leader

JOINED CAMOIN: 2014
YEARS OF EXPERIENCE: 11
EXPERTISE


Real estate market analysis



Community planning and
design



Housing



Brownfield redevelopment



Financial feasibility
analysis and modeling



Economic and fiscal
impact analysis

AFFILIATIONS


American Institute of
Certified Planners (AICP)



American Planning
Association, Upstate New
York Chapter

CAREER EXPERIENCE


Community Planner and
Redevelopment Specialist,
Private Consulting Firm



Economic Analyst and
Conservation Planner at
the Trust for Public Land



GIS Mapping Analyst

EDUCATION


Master of Urban Planning,
Harvard University



B.A. Economics,
Binghamton University

Dan brings a passion for real estate development and redevelopment to Camoin
Associates and believes in the transformational power of projects to communities. His
approach to real estate development includes a balanced approach of data-driven
analysis, qualitative intelligence gathering, and creative and unconventional thinking.
Dan enjoys working in challenging markets and with challenging properties to
implement projects that beat the odds.
Dan leads Camoin Associates’ Real Estate Development Services Team and founded the
firm’s Spatial Intelligence Program that provides site selection and detailed geographic
analysis capabilities to the firm’s real estate work. His real estate work with the firm has
included market feasibility studies for projects of all scales and market types, including
major mixed-use, industrial building reuse, residential development, historic adaptive
reuse, and commercial office and retail studies. His other work includes economic and
fiscal impact, financial feasibility studies, disposition strategies, concept planning, and
developer RFPs. His work has led to successful development and redevelopment projects
across the northeast.

FEATURED PROJECTS
Housing Needs Assessment | City of North Tonawanda, NY | Dan led a housing needs
assessment as part of the City’s Brownfield Opportunity Area planning. The assessment
focused on a blighted portion of the City to assess the current housing stock and identify
specific actions the City can undertake to respond to critical neighborhood housing issues and
improve the quality of its old and outdated housing stock.
Housing Needs Assessment | Town of North Elba/Village of Lake Placid, NY | Facing
a growing workforce housing crisis and increases in second-homes and short-term rentals,
the Town and Village turned to Camoin for a housing needs assessment and
recommendations. Dan was the project manager for this effort, which included a community
open house and survey in addition to comprehensive data analysis and stakeholder
interviews.
Residential Development Market Study | Private Developer | Scarborough, ME | Dan
prepared a market feasibility study for a private developer considering a 236-unit residential
development with a mix of townhomes, apartments, and single-family homes. The
study examined local and regional market trends, projected market absorption of
units, and provided recommendations on unit mix, price points, and phasing.
Real Estate Development Services | Capital District Properties | A major residential
project was proposed for downtown Albany with new market-rate housing and the developer
was in need of market and economic impact services. Dan analyzed the City of Albany real
estate market and conducted an economic impact analysis of what the development would
mean for the City of Albany in terms of new jobs and economic activity.

Dan brings creative thinking and problem-solving to complex
real estate development challenges.
9
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Tom Dworetsky, AICP | Director of Research

Tom’s role at Camoin Associates focuses on harnessing the power of data to uncover
economic development opportunities and measure results. As leader of Camoin’s data
and analytics team, Tom is knowledgeable on a broad array of economic data sources
and methodologies that help get to the core of critical research questions. He is adept
at industry research, having examined dozens of distinct industries across the economy
to support economic development strategic planning initiatives.

JOINED CAMOIN: 2014
YEARS OF EXPERIENCE: 9
EXPERTISE


Real estate market analysis



Financial feasibility
analysis and modeling



Economic and fiscal
impact analysis



Supply chain analysis



Targeted industry research

AFFILIATIONS


American Institute of
Certified Planners (AICP)



American Planning
Association, Mass. Chapter
(MA-APA)



Urban Land Institute (ULI),
Boston/New England
Chapter



Massachusetts Economic
Development Council
(MEDC)

EDUCATION


Master of City and
Regional Planning, The
University of North
Carolina at Chapel Hill



B.S. Business
Administration, Questrom
School of Business, Boston
University

Tom has also led and completed a variety of economic and fiscal impact analyses,
supply chain studies, and real estate market and financial feasibility analyses. His work
has included quantifying the economic and fiscal impacts of complex policies and
projects, building pro forma financial statements for multi-million-dollar developments,
and conducting regional and site-specific real estate market analyses for a range of
communities and use types.
Tom is an AICP-certified planner with experience in real estate analysis and land use
planning, a useful foundation for tackling economic development problems in
communities with unique market conditions and land use challenges. Tom has a special
interest in strategies for downtown revitalization and the positive economic and fiscal
impacts that reinvigorating historic town centers can have on communities. Taking a
data-driven approach, Tom has developed innovative, community-specific initiatives to
spur revitalization through redevelopment, historic preservation, adaptive reuse, and
other creative methods.

FEATURED PROJECTS

Housing Need Assessment | Island Housing Trust, Mount Desert Island, ME | Tom
led the data analysis and research tasks for a housing need assessment aimed at quantifying
housing affordability challenges on Mount Desert Island in Maine. The assessment
estimated the pent-up and future demand for housing among the Island’s permanent and
seasonal workers, senior citizens, and other residents and offered policy recommendations
on how to increase the supply of affordable housing.
Multifamily Market Analysis | Greater Portland, ME | Tom’s analysis of real estate
market trends in the area helped focus the strategy toward attracting the types of unitsizes, phasing schedule, amenities, and price points that are needed to ensure
successful absorption of additional units in the market.
Scarborough Downs Redevelopment Market Analysis | Scarborough, ME | Tom
spearheaded a comprehensive real estate market analysis of the greater region to
inform the types of development that would be best supported as part of the project.
The analysis included a detailed assessment of housing market trends, including rental
and for-sale housing at various price points and housing for seniors across the
continuum of care spectrum.

Tom’s focus on the power of data ensures that our
recommendations are grounded in market realities.
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EXAMPLE PROJECTS
Housing Need Analysis and Assessment
Bath County, VA

CLIENT


THE CHALLENGE | Located in the Allegheny Mountains of western
Virginia, Bath County has a rich history as a destination for
visitors seeking to experience the healing waters of its natural
springs. Tourism continues to be an important driver of the
county’s economy to this day, but with its popularity as a visitor
attraction has come an unbalanced housing market and
affordability challenges for residents and workers. As the supply
of workforce housing remains constrained, many of the county’s
workers have been priced out of the market and are forced to
commute in from surrounding areas. Continued decreases in the
overall population, and particularly in the number of young
families, working age individuals, and schoolchildren, puts agerelated pressures on the community and threatens the ongoing
viability of the county’s economy.

Bath County & Central
Shenandoah Planning
District Commission

SERVICES


Baseline Housing Data
Analysis



Housing Demand
Analysis



Stakeholder Interviews



Employer/Employee
Surveys



Strategy Development

THE SOLUTION | Using information collected from data collection
and analysis and interviews with key stakeholders, developed
recommendations that aim to reverse demographic trends by
supplying the housing stock needed to set the county on a course
to economic prosperity.
THE IMPACT | Bath County and its housing steering committee are
using the recommendations that came out of the study to target
the specific needs of the county. The committee is meeting
regularly to advance the recommended actions.

11
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Housing Needs Analysis & Assessment
Mount Desert Island, ME (Bar Harbor)

THE CHALLENGE | Home to scenic Acadia National Park, Mount
Desert Island’s natural beauty has led to its popularity as a
location for a large and growing number of seasonal residences,
second homes, and short-term vacation rentals. While tourism
has long been a mainstay of the Island’s economy, this increase in
seasonal homes continues to put upward pressure on MDI’s
housing prices. As the Island’s lower-cost housing stock dwindles,
many year-round workers have been priced out of the housing
market and are forced to commute from off-Island locations.
Meanwhile, long-time Island residents, especially seniors, find it
increasingly difficult to afford to remain on the Island.
THE SOLUTION | In response, Island Housing Trust (IHT) and its
partners engaged Camoin Associates and The Musson Group to
conduct a Housing Needs Analysis and Assessment to understand
and quantify the housing affordability challenge; envision how the
Island’s high quality of life could change in light of a shrinking yearround housing stock and rising housing costs; and provide tools
and strategies for addressing the issue.

CLIENT


Island Housing Trust

SERVICES


Existing Conditions
Report



Stakeholder Interviews



Employer Survey



Housing Demand
Analysis



Case Studies



Strategy
Recommendations

THE IMPACT | A comprehensive understanding of housing
affordability on MDI is critical before policies can be put in place
to address challenges. Ultimately, the report will help IHT meet
current and future housing demand by knowing the right
populations to target and understanding approaches that have
worked in other communities. IHT will be able to use concrete
housing metrics to clearly communicate the extent of the housing
affordability issue, assisting with fundraising and policy making
moving forward.
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Housing Needs Assessment

Towns of Dover and Wilmington, VT

CLIENT


THE CHALLENGE | Like many New England communities, the
Towns of Dover and Wilmington are challenged to meet the
housing needs of residents and workers with a housing stock that
is aging. The area’s natural amenities have made it a very popular
destination among vacationers and seasonal visitors, but this
popularity is resulting in higher housing costs due to visitors,
second home owners, and short-term rentals bidding up the
market.
THE SOLUTION | Towns of Dover and Wilmington sought a
Housing Analysis and Master Plan that identifies strategies the
Towns can employ over the next 20 years. The plan is intended
to combine analysis of housing data, a robust community
engagement strategy, feedback from the Bi-Town Housing
Committee, and current realities of the housing market in Dover
in Wilmington to craft a 20-year housing plan.

Towns of Dover and
Wilmington

SERVICES


Housing supply and
demand analysis



Resident and
employer survey



Public meetings



Stakeholder
interviews



Strategic plan and
recommendations

THE IMPACT | This plan will frame strategies and criteria to allow
town decision makers, property investors, developers, and other
interested parties the framework to create housing that aligns
with the current and future needs of those living and working in
the Towns of Dover and Wilmington.
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Regional Housing Study

Rappahannock-Rapidan Region, VA

CLIENT
 Rappahannock-Rapidan
Regional Commission

THE CHALLENGE | Within the five county Rappahannock-Rapidan
Region, housing needs are diverse. From rising housing prices and
cost of repairs to an increasing need for senior and rental housing to
increasing homelessness and a decrease in the number of people
able to both live and work in the same community, a cohesive and
region-wide housing strategy was needed as one had not been
completed since 2006.
THE SOLUTION | With a working group of representatives from across
the region, Camoin 310 was engaged to conduct the Regional
Housing Study. The purpose of this Study was to:
•

Provide qualitative and quantitative data to understand and
quantify the housing challenges;

•

Examine current land use practices that both help and hinder
housing developments through zoning ordinances
throughout the region; and

•

Offer strategy recommendations for addressing major issues.

SERVICES


Baseline data and
housing supply analysis



Stakeholder interviews



Housing demand
analysis



Zoning ordinance
review



Strategic plan and
recommendations

The process for completing the Study included several components:
research and data analysis, interviews with stakeholders, zoning
ordinance review, and identification of potential tools and strategies.
THE IMPACT | While the housing needs across the region are diverse,
the strategic plan identifies ways the region can move forward
together and learn from each other. The plan is currently being
implemented through an inventory of redevelopable sites, zoning
changes, and regular meetings of stakeholders from across the
region.
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Multifamily Market Analysis
Greater Portland, ME

CLIENT


THE CHALLENGE | Long Creek Properties, LLC was interested in
further understanding the impact of a potential multifamily
development on a site in Greater Portland, Maine. Given the high
number of multifamily unit deliveries and the extensive
development project pipeline, the development team was
concerned about the absorption potential for additional units in
the market.

Long Creek Properties, LLC

SERVICES


Real Estate Market
Research



Comparable Properties
Analysis

THE SOLUTION | The developers engaged Camoin Associates to
conduct a comprehensive real estate market analysis for the
potential multifamily development. The market analysis
evaluated the opportunities for repositioning an underutilized
office property into apartment units in the current market.
THE IMPACT | Camoin helped the development team understand
the current and future supply and demand for rental housing in
the region, identified target segments, and recommended a unitsize mix, phasing schedule, amenities, and price points for a
successful project.
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TIMELINE & BUDGET
SCHEDULE

Camoin Associates proposes to complete the work plan within five (5) months with a to be agreed upon start
date.
Month 1
1.

Project Kickoff

2.

Demographic & Economic Analysis

3.

Housing Need Analysis

4.

Synthesis & Strategies

6.

Final Report & Presentation

Month 2

Month 3

Month 4

Month 5

BUDGET
Camoin Associates will complete the scope of work described in this proposal for a fixed fee of $22,400.
1.
2.
3.
4.
6.

Task

Project Kickoff

Demographic & Economic Analysis
Housing Need Analysis
Synthesis & Strategies

Final Report & Presentation
Total

Fee
$
$

1,400
5,000

$ 10,000
$
$

5,000
1,000

$ 22,400
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Leading action to
grow your economy

Camoin Associates
PO Box 3547
Saratoga Springs, NY 12866
518.899.2608
www.camoinassociates.com
@camoinassociate
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10.c.1

Shane O’Keefe
From:
Sent:
To:
Cc:
Subject:
Attachments:

Shane O’Keefe
Friday, January 21, 2022 11:50 AM
Dwight Johnson; Tom and Judy Platt
Tom Cavanagh; Seipel, Kristine; Smith, Stephanie A; Christopher Ponessi, P.E; Will Goodwin
RE: Post Office Elevation Project - Londonderry
Major Changes to Post Office Project; Platt Post Office Project

Dear Dwight, Judy & Tom,
Thanks for your email below and the others sent this week, both of which are attached for reference. I am glad to hear
that the requested project expenditure information has been assembled and I am happy to meet with you to receive it,
and can do so next Monday if you are available – let me know what works for you. I believe a meeting to include State of
Vermont staff can follow that once I have had a chance to review the documents.
On the budget matters both past and proposed, these are policy matters better addressed by the Selectboard, and the
agenda for Monday evening’s meeting includes a discussion on the project; you are urged to attend. Please note that
due to pandemic concerns the meeting will be held entirely remotely using Zoom meeting software and there will be no
physical location for attendance.
Best wishes,
Shane
Shane P. O’Keefe
Town Administrator
Town of Londonderry, Vermont
100 Old School Street, South Londonderry, VT 05155
Office: 802-824-3356, ext. 5
Please note that this email message, along with any response or reply, may be considered a public record, and thus, subject to
disclosure under the Vermont Public Records Law (1 V.S.A. §§ 315-320).

From: Dwight Johnson <dajwva@gmail.com>
Sent: Monday, January 17, 2022 10:29 AM
To: Shane O’Keefe <townadmin@londonderryvt.org>
Cc: Tom and Judy Platt <derrydowntown@yahoo.com>; Tom Cavanagh <T.CAVANAGH@londonderryvt.org>; Seipel,
Kristine <Kristine.Seipel@vermont.gov>; Smith, Stephanie A <Stephanie.A.Smith@vermont.gov>; Christopher Ponessi,
P.E <cponessi@meppc.com>; Will Goodwin <ZONINGADMIN@londonderryvt.org>
Subject: Re: Post Office Elevation Project - Londonderry

Shane,
As you know, I have been assisting Tom and Judy Platt with respect to the so-called "Post Office" project. In
recent weeks you have requested detail concerning the project that was not initially contemplated. During
the early part of the project, Tom was advised that, because he was serving as general contractor, the Town
was not interested in receiving details concerning the costs and charges of subcontractors and
materialmen. However, we understand that the State is now requiring that detail. Fortunately, the Platts have
in recent weeks been able to assemble most of the detail that the State is requesting.
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As you are well aware, the project has gone on much longer than expected. The principal reasons for the
delay are unexpected challenges due to the age of the building and the COVID-related unavailability of some
contractors. Most importantly, the electrical work has been delayed due to COVID and must be rebid.
We believe that the most efficient way to answer your questions concerning the project is to review in person
with you the records that the Platts have assembled. Due to required changes in the project, it might also be
helpful to have representatives from the State at that meeting. Alternatively, the State representatives might
attend by Zoom.
We are puzzled by your concern about the covered stairway on the side of the building. As you know, when
the building was raised, the doorway on the side of the building was also raised. This necessitated a new
stairway to the door. Moreover, due to snow and ice it is not unusual in Vermont to put a canopy over an
external stairway. The Platts did not appreciate that such a stairs would require approval from the Town's
Zoning Administrator. We have a call in to the Administrator to seek that approval.
We look forward to hearing from you and bringing this project to a close.
Dwight

On Fri, Jan 14, 2022 at 4:05 PM Shane O’Keefe <townadmin@londonderryvt.org> wrote:
Judy and Tom,

As discussed with Dwight Johnson earlier this week, I was very surprised to see construction beginning on a covered
porch at the side entrance to the former Post Office building, as shown in the photos below, taken on 1/11/2022.
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This construction effort is not included in the project scope of work (a copy of which is once again attached for your
review) and therefore cannot be billed to the Town or paid for through the project funding sources. I am most
concerned that efforts and funds are now being directed to non-elevation project construction matters instead of those
necessary to complete the project by the 2/28/2022 project deadline; namely scope of work items # 7 and #8, as
follows:

As I have seen no progress in almost two months, I urge you to again to take immediate effective steps toward project
completion. To avoid a Town declaration of contract default, I ask that you please forward to me a revised project
schedule within one week.

Also, with regard to this new side entrance construction, I strongly urge you to work with Zoning Administrator Will
Goodwin to ensure compliance with the Town’s Zoning Bylaw; I know he is aware of this matter.

Sincerely,

Shane

Shane P. O’Keefe
Town Administrator
Town of Londonderry, Vermont
100 Old School Street, South Londonderry, VT 05155
Office: 802-824-3356, ext. 5
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10.c.2.a

Shane O’Keefe
From:
Sent:
To:
Cc:
Subject:
Attachments:

Dwight Johnson <dajwva@gmail.com>
Wednesday, January 19, 2022 10:12 AM
Shane O’Keefe
Tom and Judy Platt; Tom Cavanagh; Seipel, Kristine; Smith, Stephanie A; Christopher Ponessi, P.E; Will
Goodwin
Platt Post Office Project
Revised Budget for Platt Project.pdf; Footnotes to Londonderry Elevation.docx

Shane,
Attached is the Revised Budget for the Platt project with updated information to the extent known. Also
attached is a page of footnotes to the Revised Budget. As you will see, due to COVID-related delays in the
project and unexpected conditions when the building was raised, some rebidding will be necessary to
complete the project.
As noted in Footnote 1, the Platts believe that a 10% General Contractor fee is appropriate for the project.
The Platts have assembled the supporting invoices for the work performed to date and request a meeting to
review the work to date.
Dwight
-802 824-9986
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10.c.2.c
Footnotes of Londonderry Elevation (DR-4022-126-R) – Revised Projections of January 2022

1. Except where indicated (see footnotes 2 and 3), the revised projections do not include a
proposed 10% General Contractor (GC) fee for Tom Platt. This project, although small in square
feet, is unusually complex and required the coordination of at least seven subcontractors and
suppliers. It is proposed that the Revised Projections should be adjusted to add this 10% to all
items not already adjusted.
2. The $85,400 figure includes a 10% GC fee on $54,000 of the total.
3. The $5,594.45 figure includes a 10% GC fee on Mark Roberts’ partial bill of $5,085.75.
4. Unanticipated expense of $2,332.68 incurred due to required work upon discovery of poor
condition of building after it was elevated.
5. Reflects cost of loading dock and stairs to access raised ground floor of building. Connors
Elevation required original loading dock to be removed prior to elevation of the building. The
roof over the stairway was installed in order to protect the stairs from snow and ice, as is
standard practice in Vermont. When originally constructed with a door directly into the
building, a roof was unnecessary.
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10.c.3.a

Shane O’Keefe
From:
Sent:
To:
Cc:
Subject:
Attachments:

Dwight Johnson <dajwva@gmail.com>
Monday, January 17, 2022 1:41 PM
Shane O’Keefe
Tom Cavanagh; Seipel, Kristine; Smith, Stephanie A; Christopher Ponessi, P.E; Will Goodwin; Tom and
Judy Platt
Major Changes to Post Office Project
Platt Comments on New Costs.docx

Shane,
Attached is a document prepared by the Platts that reviews the additional costs incurred to date as a result of
unexpected and necessary actions with respect to the Post Office project.
Dwight Johnson
802 824-9986

1
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10.c.3.b
January 17, 2022

MAJOR CHANGES TO POST OFFICE PROJECT
THAT HAVE BEEN INCURRED TO DATE

1. Michael Connors: Building Elevation
89100.00 original cost estimate
4000.00 additional work (completed)
Point of Note:
We feel it is important to describe the nature of this project as it
pertains to work on an existing building vis a vis the construction
of a new one. The Post Office Building was constructed in 1962
by Joe Grover who with his wife, Helen, were to be the
Postmasters of Londonderry’s new Post Office. Sixty years go
building methods and materials were understandably not as
developed, efficient and energy responsible as they are today.
Likewise, surprises in the type of work needed would arise. No
one could predict what we would find once the elevation of the
building began. With the availability of today’s new building
technologies, not using them to secure the building for the future
would be foolish.
Description of Additional Work:
With the installation of the 4’ wall over the existing reinforced
cinder block wall, Connors Bros. informed us of the need for a 3”
layer of newly developed insulation board over the entire interior
area perimeter of that wall. Since the building was built in 1962
such insulation technology was not available. However, now it is
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standard in such projects. The energy saving benefits of such
insulation are exponential and it would have been ecologically
irresponsible not to install.
We installed the insulation to code and requirements.
The Zoning Administrator initially disallowed payment. We
request that decision be reconsidered and that the costs be
allowed as necessary and prudent.
No additional work on this is anticipated.
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2. Adams Masonry: Reinforcement of exposed existing
cinder block foundation for receiving poured 4’ concrete
wall above to accommodate building elevation

Cost of Additional Work.

2565.94

The necessity of performing this work was not evident until the
building was raised and the rotted flooring was removed. In
essence, this is the “surprise” of old buildings being revitalized as
described in the Point of Note mentioned above.
Description of Additional Work:
Removal of the first layer of cinder blocks on the existing wall.
Replacement and securing of new cinderblocks and joints around
the perimeter of the wall. Insertion of 4’ rebars every four feet to
newly stabilize the existing wall around the entire perimeter.
The contractor concluded that he needed to stabilize the existing
wall before pouring of the new wall above.
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3. Thomas Platt, Contractor, Derry Downtown

Description of Additional Work
Stripping of interior walls and ceiling, removal of air lock: 2 doors,
1 window, 18’ of studs and sheetrock.
Removal of all perimeter walls damaged by flooding
Removal of exiting Boiler Room: 16’ of studs, sheetrock and
doors
Removal of ceiling: 1/4 sheetrock and 3/4 homesite ceiling
panels, electrical fixtures
Removal of Bathroom: Toilet, sink, and plumbing. Sheetrock,
studs, electrical fixtures and wires. Pressure Tank.
Labor for interior stripping

2 Laborers. 40 hours
1520.00
Dump Fees
385.00
Total cost of additional work: 1905.00
This work was not originally expected but was deemed essential
by the contractor, Connors Bros., to elevate the building. This
again reflects the unpredictability of working with a sixty year old
building.
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10.c.4

Shane O’Keefe
From:
Sent:
To:
Cc:
Subject:
Attachments:

Shane O’Keefe
Sunday, January 9, 2022 1:03 PM
Tom & Judy Platt
Dwight Johnson; Tina Labeau; Tom Cavanagh; Stephanie Smith - VEM; Kristine Seipel
Platt Elevation Project #02140-34000-126
Platt Elevation Invoice #10 2021-11-01 ($38,530.61) - paid.pdf; Platt Elevation Invoice #11
2021-11-12 ($7,925.94) - as received.pdf

Dear Judy and Tom,
I am still awaiting receipt of documentation of your payment to your subcontractors for the attached invoice #10
acceptable to the State of Vermont. This was first requested on 11/16/2021, with follow-up requests on 11/29/2021,
12/7/2021 and 12/14/2021. Since our meeting on 12/13/2021, I have provided to you upon your request copies of all
invoices the Town has paid to you to date, including copies of cancelled checks, to assist you with your bookkeeping. The
courtesy of a response from you with the necessary payment documentation is again requested.
The Town is also still waiting for a revised invoice #11 (also attached), along with subcontractor invoicing and payment
documentation, which was initially requested on 11/19/2021, and then again on 12/9/2021. You’ll recall that the invoice
was determined to be unacceptable as “(t)he only work specified in the invoice that is covered by the contract scope of
work involves the front steps. All other work specified must be deleted from the invoice”. Again, the Town stands ready
to review and consider payment of the revised invoice.
Thank you for your soonest possible response on these outstanding matters.
Sincerely,
Shane
Shane P. O’Keefe
Town Administrator
Town of Londonderry, Vermont
100 Old School Street, South Londonderry, VT 05155
Office: 802-824-3356, ext. 5
Please note that this email message, along with any response or reply, may be considered a public record, and thus, subject to
disclosure under the Vermont Public Records Law (1 V.S.A. §§ 315-320).

From: Shane O’Keefe
Sent: Tuesday, December 14, 2021 4:29 PM
To: Tom & Judy Platt <derrydowntown@yahoo.com>
Cc: Dwight Johnson <dajwva@gmail.com>; Tina Labeau <treasurer@londonderryvt.org>; Tom Cavanagh
<T.CAVANAGH@londonderryvt.org>; Stephanie Smith - VEM <stephanie.a.smith@vermont.gov>; Kristine Seipel
<kristine.seipel@vermont.gov>
Subject: RE: Londonderry Platt Elevation Project #02140-34000-126
Hello Tom & Judy,
Following up on our meeting yesterday, I received from you the attached invoices
1
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1.
2.
3.
4.

Michael Connors (billed to Tom Platt)
Sparky Electric, LLC (billed to Garden Market)
Mark Roberts Plumbing and Heating, Inc. (billed to the Garden Restaurant)
Ted Hopkins & Sons, Inc. (billed to Michael Connors)

At this time I am awaiting confirmation of payment by you to the subcontractors. I understand that you paid the invoice
to Ted Hopkins despite the bill having been directed to Michael Connors. And for the record, it is acknowledged that
while the Town’s construction contract is with Derry Downtown, Limited, Tom Platt is the Secretary of that entity, and
that entity operates the Garden Café (restaurant) and the Garden Market as indicated in the attached document from
the Vermont Secretary of State’s office.
Shane
Shane P. O’Keefe
Town Administrator
Town of Londonderry, Vermont
100 Old School Street, South Londonderry, VT 05155
Office: 802-824-3356, ext. 5
Please note that this email message, along with any response or reply, may be considered a public record, and thus, subject to
disclosure under the Vermont Public Records Law (1 V.S.A. §§ 315-320).

From: Shane O’Keefe
Sent: Tuesday, December 7, 2021 4:57 PM
To: Tom & Judy Platt <derrydowntown@yahoo.com>
Cc: Dwight Johnson <dajwva@gmail.com>; Tina Labeau <treasurer@londonderryvt.org>; Tom Cavanagh
<T.CAVANAGH@londonderryvt.org>; Stephanie Smith - VEM <stephanie.a.smith@vermont.gov>; Kristine Seipel
<kristine.seipel@vermont.gov>
Subject: RE: Londonderry Platt Elevation Project #02140-34000-126
Dear Judy & Tom,
I am again writing to request that you provide expense verification documentation for the attached invoice as outlined
below. I have not heard back from you in response to either of my previous email requests, on 11/16/2021 and
11/29/2021 (below). Your immediate response is requested.
Also, I have noticed that no new work appears to have taken place at the property in the past several weeks, and I
expressed my concern about this with Dwight Johnson this afternoon. I believe that it is important that we meet as soon
as possible to discuss the project schedule and financial/documentation matters, and Dwight mentioned that he would
reach out to you to arrange for a meeting next Monday. I look forward to hearing back on your availability.
Best wishes,
Shane
Shane P. O’Keefe
Town Administrator
Town of Londonderry, Vermont
100 Old School Street, South Londonderry, VT 05155
Office: 802-824-3356, ext. 5
Please note that this email message, along with any response or reply, may be considered a public record, and thus, subject to
disclosure under the Vermont Public Records Law (1 V.S.A. §§ 315-320).
2
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10.d.1

Draft 8

WARNING FOR THE LONDONDERRY TOWN MEETING
The inhabitants of the Town of Londonderry, Vermont, who are legal voters of the Town
Meeting are hereby notified and warned to meet at the Town Hall, 139 Middletown Road, South
Londonderry, Londonderry, on Tuesday, March 1Saturday, April 30, 2022 at 9:30 A.M. to act on
the following Articles, namely:

BUSINESS TO BE TRANSACTED FROM THE FLOOR ON TUESDAY, MARCH
1SATURDAY, APRIL 30, 2022:
ARTICLE 1
ARTICLE 2
ARTICLE 3

To choose a Moderator to preside at Town Meeting.
To act on the report of the Town Officers.
To elect all Town Officials required by law:
• Selectboard member for a term of two years.
• Selectboard member for a term of three years.
• Lister for a term of three years.
• First Constable for a term of one year.
• Second Constable for a term of one year.
• Cemetery Commissioner for a term of five years.
• Trustee of Public Funds for a term of three years.
• South Londonderry Library Trustee for a term of three years
ARTICLE 4
To see how much the Town will vote for a General Fund.
ARTICLE 5
Shall the Town vote for its taxes to be paid to the Town Treasurer as provided by
law, due date to be on or before October 3rd, 2022?
ARTICLE 6
Shall the Town vote to raise and appropriate the sum of $65,500 for the
following organizations?
Londonderry Conservation Fund
500
Champion Fire Company #5
20,000
Phoenix Fire Company #6
20,000
Londonderry Volunteer Rescue Squad
15,000
South Londonderry Library Association
10,000
ARTICLE 7
Shall the Town vote to raise and appropriate the sum of $41,602 for the
following organizations?
Grace Cottage Foundation
Greater Northshire Access TV
Green Mountain RSVP
Green Up Vermont
Health Care & Rehabilitation Services
Mountain Valley Health Council
My Community Nurse program

750
2,000
415
100
1,513
5,000
2,500
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Draft 8

Neighborhood Connections
Senior Solutions
SVEDS
SEVCA
Southeast Vermont Watershed Alliance
The Collaborative
Valley Cares
Visiting Nurse Assoc. of VT & NH
Vermont Rural Fire Protection
West River Montessori School
Windham County Youth Services
Women’s Freedom Center

6,000
950
5,307
1,700
410
1,000
2,742
7,000
100
3,000
315
800

ARTICLE 8
Shall the Town vote to raise and appropriate the sum of $500 to support the
American Red Cross?
ARTICLE 9
Shall the Town vote to raise and appropriate the sum of $1,500 to support
th
Londonderry 4 of July?
ARTICLE 10 Shall the Town vote to raise and appropriate a sum of $11,68010,680, which will
match $2,0003,000 of private funds raised by the Beautification Committee, to fund the
fabrication and installation of four new “Welcome to Londonderry” signs?
ARTICLE 11 Shall the Town vote to raise and appropriate the sum of $50,000 to fund
contracting with the Windham County Sheriff’s Office for policing the town of Londonderry?
ARTICLE 12 Shall the town vote to raise the sum of $40,000 to control speeding by
designing and installing mechanical means, such as radar signs, rumble strips, and speed
tables, at the selectboard’s discretion?
ARTICLE 13 Shall the Town vote to raise and appropriate the sum of $3,000 to be deposited
into the Emerald Ash Borer Infestation Reserve Fund?
ARTICLE 14 Shall the Town vote to raise and appropriate the sum of $100,000 to be
deposited into the Highway Equipment Reserve Fund?
ARTICLE 15 Shall the Town vote to raise and appropriate the sum of $100,000 to be
deposited into the Town Buildings Reserve Fund?
ARTICLE 16 Shall the Town vote to raise and appropriate the sum of $220,000 to be
deposited in the Highway Improvement Reserve Fund?
Article 17a
Shall the Town amend the Community Economic Improvement Reserve Fund to
allow it to receive appropriations as voted by Town Meeting vote in addition to receiving funds
from grants, gifts, or donations from any source and through accrued interest?”
ARTICLE 17 Shall the Town vote to raise an appropriate the sum of $5,000 to be deposited
in the Community Economic Improvement Reserve Fund?
ARTICLE 18 Shall the Town vote to renew the exemption from property taxes for the
following properties for the ensuing 5 years: Champion Fire Co. #5 Building – Main Street, South
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Draft 8

Londonderry; Champion Fire Co. #5 Building – VT Route 100/Crescent Street, South
Londonderry; Phoenix Fire Co. #6 Building – VT Route 100, Londonderry; and Londonderry
Volunteer Rescue Squad Building – VT Route 100, Londonderry.
ARTICLE 19 Shall the voters indicate support for the concept of a regional fieldhouse at the
Dana Thompson Recreation Park in Manchester, with the understanding that towns would
participate in its construction costs under a formula based on a combination of grand list,
population and distance, in exchange for a special use status for those who live or own a second
home in the Town of Londonderry? This article is advisory in nature and does not bind the town
to further action.
ARTICLE 20

To transact any other business that may legally come before the Meeting.

Dated at Londonderry this XXth day of January__________ 2022.
Selectboard of the Town of Londonderry
________________________ Thomas Cavanagh, Chair
________________________ Vincent Annunziata, Vice Chair
________________________ Taylor Prouty
________________________ Melissa Brown
________________________ James Fleming
Received for the record this XXth day of January__________ 2022

________________________________ Kelly M. Pajala, Town Clerk
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10.d.2

Shane O’Keefe
From:
Sent:
To:
Cc:
Subject:

Robert Fisher <bob@fisherandfisherlaw.com>
Wednesday, January 12, 2022 1:26 PM
Shane O’Keefe
Tom Cavanagh; Kelly Pajala
RE: Town Meeting article question

Follow Up Flag:
Flag Status:

Follow up
Flagged

Shane:
It seems to me that the amendment made last year had more to do with thinking about the ARP funds and keeping that
separate than it did with thinking about how reserve funds work. That said, the vote last year cannot bind the Town
forever from making an appropriation to that reserve fund that was properly created last year pursuant to section
2804. So, how do we solve the problem?
I think that the best practice here is to have two articles for this year’s meeting. One: “Shall the Town amend the
Community Economic Improvement Reserve Fund to allow it to receive appropriations as voted by Town Meeting vote
in addition to receiving funds from grants, gifts, or donations from any source and through accrued interest?” Two,
the second article ten would be your proposed Article 17 below.
My reasoning for this is that any change to a reserve fund (especially for its intended purpose) must be by vote of the
body which created the reserve fund. Since the Town voted last year to create the reserve fund, but restrict how it gets
funds, I believe the first article this year would be to vote to allow the fund to receive town voted appropriation. If the
vote is favorable, then the second vote is proper. If the vote fails, then the second vote would be either voted to pass
over or better yet, recommended to vote it down based on the answer to the preceding article.
Does this make sense to you? If not, please give me a call.
Bob
Robert M. Fisher, Esq.
Fisher & Fisher Law Offices, P.C.
114 Main St. ; PO Box 621
Brattleboro, VT 05302-0621
(802) 254-4488; fax 254-6148
bob@fisherandfisherlaw.com
and
118 Route 100; PO Box 1708
West Dover, VT 05356
(802) 464-3276; fax 464-3187
********NOTICE********
This e-mail message is intended only for the named recipient(s) above. It may contain confidential information that is privileged or
that constitutes attorney work product. If you are not the intended recipient, you are hereby notified that any dissemination,
distribution or copying of this e-mail and any attachment(s) is strictly prohibited. If you have received this e-mail in error, please
immediately notify the sender by replying to this e-mail and delete the message and any attachment(s) from your system. Thank you
1
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WARNING: FRAUD ALERT. If you receive an e-mail from this office requesting that you wire or otherwise transfer
funds, you must confirm the request and any corresponding instructions via telephone before you initiate any
transfer. Hackers are targeting e-mails of attorneys and other businesses in attempts to initiate fraudulent wire
requests.

From: Shane O’Keefe <townadmin@londonderryvt.org>
Sent: Wednesday, January 12, 2022 12:41 PM
To: Robert Fisher <bob@fisherandfisherlaw.com>
Cc: Tom Cavanagh <T.CAVANAGH@londonderryvt.org>; Kelly Pajala <TOWNCLERK@londonderryvt.org>
Subject: Town Meeting article question
Hello Bob,
At last year’s annual Town Meeting, we included in the warning the following articles establishing separate reserve
funds:


ARTICLE 14
Shall the Town establish, pursuant to 24 V.S.A. 2804(a), a reserve fund to be named “The
Community Economic Improvement Reserve Fund”, the purpose of which is to support municipal efforts to plan,
promote and implement economic recovery, revitalization and development efforts in Londonderry? Such fund
may receive income either through an appropriation at a future annual or special Town Meeting, through grants,
gifts, or donations from any source and through accrued interest.



ARTICLE 15
Shall the Town establish, pursuant to 24 V.S.A. 2804(a), a reserve fund to be named “The
Highway Improvement Reserve Fund”, the purpose of which is to support the ongoing repair, upkeep,
maintenance and improvements of Town highways? Such fund may receive income either through an
appropriation at a future annual or special Town Meeting, through grants, gifts, or donations from any source
and through accrued interest.

As you can see from the attached minutes, while Art. 15 passed as warned, Art.14 was amended and passed as follows:


ARTICLE 14
Shall the Town establish, pursuant to 24 V.S.A. 2804(a), a reserve fund to be named “The
Community Economic Improvement Reserve Fund”, the purpose of which is to support municipal efforts to plan,
promote and implement economic recovery, revitalization and development efforts in Londonderry? Such fund
may receive income either through an appropriation at a future annual or special Town Meeting, through grants,
gifts, or donations from any source and through accrued interest.

Does this change mean that the Board can’t include a Town Meeting article proposing a voted appropriation? To allow
for voted appropriations must the article be amended to specifically allow for this? The reason I ask is that the draft
2022 warning includes the following article, and I’m now wondering if we are precluded from including it due to the
2021 vote establishing the fund:


ARTICLE 17
Shall the Town vote to raise an appropriate the sum of $5,000 to be deposited in the Community
Economic Improvement Reserve Fund?

Many thanks,
Shane
Shane P. O’Keefe
Town Administrator
Town of Londonderry, Vermont
100 Old School Street, South Londonderry, VT 05155
2
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FYI-1
BILL AS INTRODUCED AND PASSED BY SENATE AND HOUSE S.222
2022
Page 1 of 4
1

S.222

2

Introduced by Committee on Government Operations

3

Date: January 7, 2022

4

Subject: General provisions; public information; Open Meeting Law;

5

temporary provisions

6

Statement of purpose of bill as introduced: This bill proposes to authorize

7

temporary Open Meeting Law procedures until January 15, 2023 that permit a

8

public body to:

9

(1) hold electronic meetings of the public body without designating a

10

physical location and without requiring staff to be physically present at that

11

location;

12
13
14

(2) in the event of a staffing shortage, extend the time limit for the
posting of minutes of a meeting; and
(3) post any meeting agenda or notice of a special meeting in two

15

designated electronic locations in lieu of the two designated public places in

16

the municipality.

17
18

An act relating to authorizing temporary Open Meeting Law procedures in
response to COVID-19
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BILL AS INTRODUCED AND PASSED BY SENATE AND HOUSE S.222
2022
Page 2 of 4
1

It is hereby enacted by the General Assembly of the State of Vermont:

2

Sec. 1. LEGISLATIVE INTENT; COVID-19 RESPONSE AND OPEN

3

MEETINGS

4

It is the intent of the General Assembly that during the continued spread of

5

coronavirus disease 2019 (COVID-19) in the State of Vermont, public bodies

6

should organize and hold open meetings in a manner that will protect the

7

health and welfare of the public while providing access to the operations of

8

government. Accordingly, this act sets forth temporary Open Meeting Law

9

procedures in response to COVID-19.

10

Sec. 2. OPEN MEETING LAW; TEMPORARY SUSPENSION OF

11

DESIGNATED PHYSICAL MEETING LOCATION

12

REQUIREMENTS

13
14

(a) Notwithstanding 1 V.S.A. § 312(a), until January 15, 2023:
(1) a quorum or more of the members of a public body may attend a

15

regular, special, or emergency meeting by electronic or other means without

16

being physically present at a designated meeting location;

17
18
19
20

(2) the public body shall not be required to designate a physical meeting
location where the public may attend; and
(3) the members and staff of the public body shall not be required to be
physically present at a designated meeting location.
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BILL AS INTRODUCED AND PASSED BY SENATE AND HOUSE S.222
2022
Page 3 of 4
1
2
3
4

(b) When the public body meets electronically under subsection (a) of this
section, the public body shall:
(1) use technology that permits the attendance of the public through
electronic or other means;

5

(2) allow the public to access the meeting by telephone; and

6

(3) post information that enables the public to directly access and

7

participate in meetings electronically and include this information in the

8

published agenda for each meeting.

9

(c) Unless unusual circumstances make it impossible for them to do so, the

10

legislative body of each municipality and each school board shall record its

11

meetings held pursuant to this section.

12

(d) Until January 15, 2023, in the event of a staffing shortage due to

13

COVID-19, a public body may extend the time limit for the posting of minutes

14

prescribed in 1 V.S.A. § 312(b)(2) to not more than 10 days from the date of

15

the meeting.

16

(e) Notwithstanding 1 V.S.A. § 312(c)(2) and (d)(1)(B), until January 15,

17

2023, a municipal public body may post any meeting agenda or notice of a

18

special meeting in two designated electronic locations in lieu of the two

19

designated public places in the municipality or in a combination of a

20

designated electronic location and a designated public place. A municipal

21

public body shall post the notice or agenda in or near the municipal clerk’s
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BILL AS INTRODUCED AND PASSED BY SENATE AND HOUSE S.222
2022
Page 4 of 4
1

office and shall provide a copy of each notice or agenda to the newspapers of

2

general circulation for the municipality.

3

Sec. 3. EXPIRATION OF TEMPORARY AUTHORITY

4
5
6

The authority granted by this act shall expire on January 15, 2023.
Sec. 4. EFFECTIVE DATE
This act shall take effect on passage.
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Town of Londonderry, Vermont
100 Old School Street
South Londonderry, VT 05155
802-824-3356
www.londonderryvt.org

FYI-2

Notice of Sale of Municipal Real Estate
The Town of Londonderry, Vermont hereby gives notice pursuant to 24 V.S.A. § 1061 that it desires
to convey the following Town-owned real property to Pierre and Bettina Labeau: Parcel ID:
#103001.000, being all and the same lands and premises which were conveyed to the Town of
Londonderry by Tax Collector’s Deed dated May 19, 2020, and recorded May 19, 2020, in Book 86,
Page 385 of the Londonderry Land Records.
After a public solicitation of sealed bids, the Londonderry Selectboard voted to accept a high bid
received from the intended purchasers in the amount of $2,799.00. The property is proposed to be
transferred by Quitclaim Deed on or about March 9, 2022, subject to the condition that it be merged
for tax assessment and zoning purposes with property owned by the intended purchasers, located at
Parcel ID #103002.000. If five percent of the legal voters of Londonderry sign and file with the
Town Clerk a petition objecting to the sale within 30 days of this Notice, the Town will hold a town
meeting vote on the question of whether to convey the sale.

Shane P. O’Keefe, Town Administrator
Posted on 1/19/2022 at:
Londonderry Town Office
South Londonderry Post Office
Londonderry Post Office
Town of Londonderry website (www.londonderryvt.org)
The Vermont Journal/Shopper
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FYI-3

Please wear a mask, stay in your vehicle
and put all electronics in the trunk
FREE to residents & charities
Businesses must call ahead to make arrangements

ELECTRONICS COLLECTION
EVENT
SATURDAY, MAY 21, 2022 9AM - 1PM
at FLOOD

BROOK SCHOOL
91 ROUTE 11, LONDONDERRY, VT

www.londonderryvt.org(click on link)

For information call 824-3306,
Email recycle@londonderryvt.org

WHAT TO BRING:
*Computers *Monitors *Televisions *Copiers
*Microwaves *FAX Machines *Typewriters
*VCRs and anything else with a cord
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FYI-4

Green Mountain Power
163 Acorn Lane
Colchester, VT 05446

~

MOUNTAIN
POWER

Phone(888}835-4672
Fax(802)655-8402
www.greenmountainpower.com

01/10/2022

Greetings from Green Mountain Power!
We're reaching out to let you know about the planned vegetation management activities along the power
line right-of-way in your area. This routine work will improve reliability and safety for GMP customers and crews
who work to keep the lights on.
Each year, crews methodically make their way along about 1,700 miles of GMP power lines in Vermont, cutting
back branches, and occasionally trees, likely to interfere with safety and reliability for customers. Trees coming
down during storms are the number one cause of power outages in Vermont, and across the country.
Regular pruning is critical to minimize outages and injuries, and we follow standards in keeping with the
International Society of Arboriculture.
The upcoming work will be done over the next six months in several communities including yours. GMP
coordinates work with local officials, and crews generally spend several hours in a particular area as they work
their way along the line right-of-way. Depending on tree growth and weather conditions, they may spend more or
less time - and the amount of cutting work will depend on the tree health and growth in proximity to the wires, with
safety as the focus.
Important contacts
- GMP is working with Davey Tree Expert Co. to help, so crews you see out in your area
will be from Davey Tree Expert Co. The contact there is:
Alex Mullen, 802-565-7817 or email at: alexander.mullen@davey.com
- GM P's Vegetation Management Team plans and coordinates all of this work. The annual trimming
GMP does around the state is a key part of delivering safe, reliable, cost-effective power to you and all
of our customers. The team contact information is:
802- 770-3396 or vegetation.management@greenmountainpower.com
If we can help with info, please let us know.
Regards,
The Green Mountain Power
Vegetation Management Team
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TREETRIM

Permit Number:
VERMONT DEPARTMENT OF ENVIRONMENTAL CONSERVATION
AUTHORIZATION TO DISCHARGE UNDER
MUNICIPAL ROADS GENERAL PERMIT 3-9040
A determination has been made that the applicant:

8143-9040.A

FYI-5

Town of Londonderry
100 Old School Street
South Londonderry, VT 05155
meets the criteria necessary for inclusion under General Permit 3-9040. Hereinafter, the named applicant
shall be referred to as the permittee. Subject to the conditions of General Permit No. 3-9040, the permittee
is authorized to discharge stormwater from municipal roads.
This authorization amends and replaces previously issued authorization 8143-9040 due to the submittal
and approval of the initial Road Erosion Inventory (REI).
Compliance with General Permit 3-9040 and this Authorization
The permittee shall comply with this authorization and all the terms and conditions of General Permit 39040, including the payment of annual operating fees to the Department. A billing statement for such fees
will be sent to the permittee each year. Any permit non-compliance, including a failure to pay the annual
operating fee, constitutes a violation of 10 V.S.A. Chapter 47 and may be grounds for an enforcement
action or revocation of this authorization to discharge.
Reporting Deadlines
The permittee shall, according to the following schedule:
April 1, 2022 and every April 1
thereafter

Submit annual report

October 1, 2022 (date to be
confirmed in reissued MRGP)

Apply for authorization upon reissuance of the MRGP

No later than December 31, 2036

Demonstrate that all hydrologically-connected municipal roads meet
the standards listed in the MRGP General Permit

Right to Appeal to the Environmental Court
Pursuant to 10 V.S.A. Chapter 220, any appeal of this permit must be filed with the clerk of the
Environmental Division of the Superior Court within 30 days of the date of the decision. The notice of
appeal must specify the parties taking the appeal and the statutory provision under which each party
claims party status; must designate the act or decision appealed from; must name the Environmental
Division; and must be signed by the appellant or the appellant’s attorney. In addition, the appeal must
give the address or location and description of the property, project, or facility with which the appeal is
concerned and the name of the applicant or any permit involved in the appeal. The appellant must also
serve a copy of the notice of appeal in accordance with Rule 5(b)(4)(B) of the Vermont Rules for
Environmental Court Proceedings. For further information, see the Vermont Rules for Environmental
Court Proceedings.
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Permit # 8143-9040.A

Effective Date and Expiration Date of this Authorization
This authorization to discharge shall become effective on January 20, 2022 and shall continue until
January 26, 2023. The permittee shall reapply for coverage prior to October 1, 2022 (date to be confirmed
in reissued MRGP).
Dated January 20, 2022
Peter Walke, Commissioner
Department of Environmental Conservation

By:
Chris Gianfagna, Program Manager
Stormwater Management Program
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Town of Londonderry, Vermont
100 Old School Street
South Londonderry, VT 05155
802-824-3356
www.londonderryvt.org

FYI-6

January 14, 2022
Marie Caduto
Watershed Coordinator
Vermont Department of Environmental Conservation
100 Mineral Street
Springfield, VT 05156
Dear Marie,
The Town of Londonderry is interested in completing a Stormwater Master
Planning process for our municipality. We would like to be considered for the
2022 round of Stormwater Master Plans being proposed by the Agency of Natural
Resources.
Thank you,

Shane P. O’Keefe
Town Administrator
Cc:

Tom Cavanagh, Selectboard Chair
Sharon Crossman, Planning Commission Chair
Taylor Prouty, Selectboard member/Road Commissioner
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Windham County Sheriff's Office

https://windhamcountyvt.gov/stars.main.php

December 2021
Report ID

)l

Deputy

FYI-7
Start

-c][

End

Search

Search
Search
Search
Search
#25853
Ian Gallup
Londonderry
12/30/2021 10:30
12/30/2021 15:30
Roads Patrolled:
Rte 100 S, Rte 100 N, Rte 11, Rte 121, Middletown Rd, Thompsonburg Rd, Hell's Peak, Derry Woods Rd, Little Pond Rd,

Total Hours

Search
5

Actions:
Patrol for violations and criminal activity

i Case Numbers & Brief Description:
1

21-5152
21-5154
21-5156
21-5159

Directed Patrol
Traffic Stop
Traffic Stop
Directed Patrol

Weather:
cool and clear

#25844

Micah Fisher

Londonderry

12/29/202112:00

12/29/2021 16:00

12/28/202117:15

12/28/2021 18: 15

12/28/2021 12:00

12/28/2021 16:00

4

4

! Roads Patrolled: Rt 100, Main St, Middletown Rd, Rt 11
[Actlons: Monitored above roads for traffic violations and criminal activity.
Case Numbers & Brief Description:
21WHC005135 - Traffic Stop
21WHC005134 - Traffic Stop
21WHC005145- Traffic Stop
Weather: Cloudy, Cold

#25884
Chris Norton
Started discovery for 21WHC003724.

Londonderry

#25836
Micah Fisher
Londonderry
Roads Patrolled: Rt 100, Rt 11, Middletown Rd, Magic Mtn Access Rd

I Actions: Monitored above roads for traffic violations and criminal activity.

I Case Numbers & Brief Description:
Weather: Cool, Cloudy

#25825
Chris Norton
Discovery for 21 WHC003553.

Londonderry

12/28/2021 11 :30

12/28/2021 12:00

0.5

#25833
Micah Fisher
Roads Patrolled: Rt 11, Rt 100, Middletown Rd

Londonderry

12/27/2021 08:00

12/27/2021 12:00

4

12/21/2021 12:00

2

Actions: Monitored above roads for traffic violations and criminal activity.
Case Numbers & Brief Description:
21WHC005095- Traffic Stop
21 WHC005096 - Traffic Stop
21 WHC005098 - Traffic Stop
21WHC005099 - Traffic Stop
Weather: Cloudy, Cold

Londonderry
#25810
Ian Gallup
12/21/2021 10:00
Roads Patrolled:
Rte 100 S, Rte 11, Main Street, Rte 100 N, Thompsonburg Rd, Under the Mountain Rd, Hells Peak Rd

Actions:
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Windham County Sheriffs Office

https ://w indhamcountyvt. gov/ stars .main. php
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Report ID

Deputy

Entity

Start

End

-\I

Total Hours

Patrol for violations
Case Numbers & Brief Description:

Weather:
Cold and overcast

#25807
Ian Gallup
Londonderry
12/20/2021 07:00
12/20/2021 12:00
Roads Patrolled:
Rte 11, Rte 100, , Rte 121, Main St, Church St, Thompsonburg RD, Hells Peak, Barker Rd, Under the Mountain Rd, Old
Stowell Hill Rd, Town Office, Landgrove Rd, Little Pond Rd, Middletown Rd, Winhall Hollow Rd.

5

Actions:
Patrol for violations
Case Numbers & Brief Description:
Weather:
Cold and overcast

#25778
Chris Norton
GHS grant patrol, N Main SWT 11.

Londonderry

12/19/2021 14:00

12/19/2021 18:30

#25774
Ian Gallup
Londonderry
12/17/2021 07:00
12/17/202113:00
Roads Patrolled:
Severi roads patrol, However, most time spent at the Flood Brook School with the national threat made on Tik Tok

4.5

6

I

[Actions:

I Case Numbers

& Brief Description:

121-4989
;

iweather: cold and clear
I

!
Ian Gallup
12/16/2021 17:00
12/16/2021 11 :00
#25777
Londonderry
Roads Patrolled:
Rte 11, Rte 100, , Rte 121, Main St, Church St, Thompsonburg RD, Hells Peak, Barker Rd, Under the Mountain Rd, Old
Stowell Hill Rd, Town Office, Landgrove Rd, Little Pond Rd, Middletown Rd, Winhall Hollow Rd.

6

Actions:

I Patrol for violation and criminal activity
Case Numbers & Brief Description:
21-4801 Directed Patrol
21-4930 Directed Patrol
21-4967 Agency Assist came in as a theft
21-4984 Directed Patrol
21-4986 Directed Patrol
21-4987 Motorist assist came in a accident

Weather: cold and overcast

12/15/2021 16:30
Ian Gallup
Londonderry
12/15/2021 11 :00
#25773
Roads Patrolled:
Rte 11, Rte 100, Main St, Church St, Thompsonburg RD, Hells Peak, Barker Rd, Under the Mountain Rd, Old Stowell Hill Rd,
Town Office, Landgrove Rd, Little Pond Rd, Middletown Rd, Winhall Hollow Rd. Old Stowell Hill Rd

5.5

Actions:
Patrol for violations and criminal activity
Case Numbers & Brief Description:
21-4801 Directed Patrol
21-4949 Suspicious
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Windham County Sheriffs Office
Report ID

https://windhamcountyvt.gov/stars.main.php
Deputy

Entity

Start

End

;I

Total Hours

_ _./\,

21-4950 Directed Patrol
21-4930 Follow Up Dispute
21-4957 Directed Patrol

Weather: cold an clear

l

#25769
Ian Gallup
Londonderry
12/13/202110:00
12/13/202114:00
Roads Patrolled: Rte 11, Rte 100, Main St, Church St, Thompson burg RD, Hells Peak, Barker Rd, Under the Mountain Rd,
1 Old Stowell Hill Rd, Town Office, Landgrove Rd, Little Pond Rd, Middletown Rd, Winhall Hollow Rd. Old Stowell Hill Rd

4

1

Actions:
Patrol for violations and criminal activity
Case Numbers & Brief Description:
21-4897 motorist assist
Weather:
cool and rain

12/10/2021 07:30
#25746
Ian Gallup
12/10/202113:00
Londonderry
Roads Patrolled:
Rte 100, Rte 11, Rte 121, Middletown Rd, Thompsonburg Rd, Hells Peak Rd, Under the Mountain Rd, Main St, Winhall
Hollow Rd,

5.5

Actions:
Patrol for violations and criminal activity
Case Numbers & Brief Description:
21-4885 Directed Patrol
21-4884 Directed Patrol
21-4808 Parking Problem
21-4805 Theft/Citizen Assist
Weather:
Cool and Overcast

#25724
12/03/2021 16:00
12/03/2021 11 :00
Ian Gallup
Londonderry
Roads Patrolled:
Rte 11, Rte 100, Main St, Church St, Thompsonburg RD, Hells Peak, Barker Rd, Under the Mountain Rd, Old Stowell Hill Rd,
Town Office, Landgrove Rd, Little Pond Rd, Middletown Rd, Winhall Hollow Rd.

5

Actions:
Patrol for Traffic violations and criminal activity
Case Numbers & Brief Description:
21-4787 Traffic Stop
21-4783 Traffic Stop
21-4781 Directed Patrol
21-4779 VIN

Weather: Cold and rain

12/02/2021 16:30
12/02/2021 11 :00
#25726
Ian Gallup
Londonderry
Roads Patrolled:
Rte 11, Rte 100, Main St, Church St, Thompsonburg RD, Hells Peak, Barker Rd, Under the Mountain Rd, Old Stowell Hill Rd,
Town Office, Landgrove Rd, Little Pond Rd, Middletown Rd, Winhall Hollow Rd.

5.5

Actions:
Learning area, Traffic violations and Criminal Activity
Case Numbers & Brief Description:
Weather:
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Report ID

Deputy

Entity

#25730
Ian Gallup
Londonderry
Roads Patrolled:
Rte 100, Rte 11, Thompsonburg Rd, Under the Mountain Rd.

Start

End

Total Hours

12/01/2021 14:30

12/01/202116:30

2

Actions:
Speed Enforcement
Case Numbers & Brief Description:

Weather:
Cold and clear
)

-------------------------------Tickets issued: 10 Warnings issued: 8 Fine total:$ 1719 Arrests: 0

5 of 5

Total: 69.5 hours
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FYI-8.a
January 13, 2022
Dear Select Boards of DVFiber Member Towns,
Vermont Title 30, Chapter 82, §3075(d) requires that Communication Districts, such as DVFiber,
report the annual budget with all amendments for the previous year to the governing bodies of
the member towns. This final budget is a historical document reflecting projected income and
spending not actual activity.
DVFiber was awarded several grants in 2021, and each one required an amendment to our 2021
budget, and those amendments are reflected in the attached document.
The actual revenue and spending deviated significantly from the planned budget. A primary
reason for the differences is that the grant funds were received later in the year than
anticipated, which delayed the planned expenditures for 2021.
DVFiber is in the process of closing the books for 2021 and will be presenting the actual yearend audit numbers in a couple of months.
Thank you for your continuing support of DVFiber as we work to connect our unserved and
underserved residents and businesses to high speed fiber.
Sincerely,
Ann Manwaring
Chair
ann.manwaring@dvfiber.net
DVFiber
Andy Snelling
Chair, Finance Committee
DVFiber | 814-490-3038

Page 89 of 93

FYI-8.b
DVFiber Final 2021 Budget as Amended
prepared January 12, 2022

Beginning Balance
Revenue:
Contributions/Gifts
Grant Income
Interest Income
Total Revenue:
Expenditures:
Operating Costs
Operating Costs:Administrative Support Reliable Virtual Assistants
Operating Costs:Administrative Support Donor Perfect
Operating Costs:Customer Relations Management
Operating Costs:Advertising & Marketing Admnistrative Software
Operating Costs:Advertising & Marketing Social Media Mail Chimp
Operating Costs:Bank Charges & Fees
Operating Costs:Bookkeeper Services
Operating Costs:Insurance
Operating Costs:Legal Services
Operating Costs: Internal Systems Management (google)
Operating Costs: Project Manager
Operating Costs: Grant Management
Operating Costs: Web Site Web Design
Operating Costs: Web Site Web Hosting
Operating Costs: Web Hosting Web Maintenance
Operating Costs:Professional Fees
Operating Costs: Other Contracted services TBD
Operating Costs: Other Professional Services TBD
Operating Costs: Interest on Notes and Loans (accrued)
Issuance Expense
Depreciation of Fixed Assets
Contingency
Total Operating Costs
Pre-Construction Expenditures
Pre-Construction Expense:Pole Study
Pre-Construction Expense:Professional Fees
Pre-Construction Expense:High Level Design
Pre-Construction Expense:Detailed Design
Pre-Construction Expense:Make Ready
Pre-Construction Expense: Underground Route Construction
re-Construction Expense: Project Management Services
Pre-Construction Expense:Other (contract contingency)
Total Pre Construction Expenditures

$45,275
$6,223,518
$6,223,518

$2,650
$1,200
$9,000
$100
$430
$5,250
$2,500
$33,530
$7,930
$42,000
$36,667
$1,280
$75,170
$218,600
$151,700
$86,400
$23,400
$52,300
$7,878
$757,985
$521,917
$463,340
$223,129
$1,838,021
$20,000
$43,976
$179,080
$3,289,463

Total Expenditures

$4,047,448

Net Revenue
Fund Balances

$2,176,070
$2,221,34
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RIJCK IJP IN(~.
42 1JPPEB KNIGHT STlllfflT
KEENE NH 03431
603-903-1255 / 603-90~-125'1 / FAX 603-903-1256

December 28, 2021
Londonderry Select Board
100 Old School Street
South Londonderry
Vermont 05155
Dear Members of the Londonderry Select Board,
The staff and volunteers of Ruck-Up, Inc. wish to thank you for the consideration you
have shown in allowing us to have a coin drop in your town. We are happy to report that it was a
very successful endeavor.
Receiving no monies from Federal or State funding, we rely solely on donations and fund
raising efforts to help our veterans. Ruck-Up is more than a veteran's hall or place for vets to
gather. Ruck-Up is a Veteran's Outpost, a 501(c)3 Organization, run by veterans. We served
363 veterans in 2020. Despite the pandemic we gave out more than $37,400.00 in direct
assistance to 71 veterans and their families to help keep or maintain them in housing through our
Out Reach Program. We gave out over 5.1 tons of food, clothing, and related items, all donated,
at an estimated cost of $54,500.00. Through our Advocacy Program we "won" over
$1,716,000.00 in VA and SSDI benefits for the veterans. Our licensed counselor, himself a
veteran, provided over 2,500 hours of counseling in individual and group sessions in 2020 at no
cost to the veteran and no limit to the number of sessions the veteran received. This is
approximately $275,200.00 worth of counseling.
Your continued support of allowing us to have a coin drop in your town is critical in
allowing our staff and volunteers to continue the mission of serving our veterans. Thank you.

z~~Vice President

~\j_,~~' ~c\\ ~
Pamela J. Spaulding
Secretary

/pjs

ruckup@earthlink.net *Find us on Facebook
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Merleen Wilder
PO Box 221
S Londonderry, VT 05155

SO MUCH!
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