Town of Londonderry, Vermont
Selectboard Meeting Agenda
Monday, November 15, 2021 – 6:00 PM
100 Old School Street, South Londonderry, VT 05155
1.
2.
3.
4.
5.
6.
7.

Call Meeting to Order
Additions or Deletions to the Agenda
Minutes Approval – Meeting(s) of 11/1/2021
Selectboard Pay Orders
Announcements/Correspondence
Visitors and Concerned Citizens
Town Officials Business
a. Town Treasurer – Year-to-date budget review
b. Planning Commission – Monthly update

[1 VSA 312(d)(3)(A)]

8. Transfer Station/Solid Waste Management
a. Updates
b. Request for Transfer Station fee waiver – South Londonderry Free Library
9. Roads and Bridges
a. Updates
b. Approve Letter of Intent - FY2022 Municipal Roads Grants-in-Aid Equipment Program
c. Authorize letter of support for FY2022 Transportation Alternatives Grant – Spring Hill Road
d. Discuss disposal of surplus Town vehicles & equipment
10. Old Business
a. Discussion of use of funds from the American Rescue Plan Act (ARPA)
b. Review bids and award contract for Pingree Park & Town Hall winter maintenance services
c. Town Office Renovation Project – Discuss bond vote
d. Platt Elevation Project – 3rd Extension of Memorandum of Understanding
e. Platt Elevation Project – 3rd Extension of Construction Contract
f. Consider amendment to contract for Williams Dam Study
11. New Business
a. Approve preventive maintenance agreement for Town Office generator
b. Request by Chester Snowmobile Club for use of Town property for snowmobile trails
12. Adjourn
Meeting documents will be available at http://www.londonderryvt.org/town/agendasminutes/
approximately 24 hours before the meeting.
Posted and distributed on November 11, 2021
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Town of Londonderry, Vermont
Selectboard
Meeting Minutes
Monday, November 1, 2021
Twitchell Building - 100 Old School Street, South Londonderry, VT
Board Members Present: Thomas Cavanagh, Vincent Annunziata and Melissa Brown and
James Fleming.
Board Members Absent: Taylor Prouty.
Others in Attendance: Town Officials – Town Administrator Shane O’Keefe, Town Treasurer
Tina Labeau, Town Clerk Kelly Pajala, and Road Foreman Josh Dryden. Others – Bruce
Frauman (GNAT).
1. Call meeting to order
Selectboard Chair Tom Cavanagh called the meeting to order at 6:01 PM.
2. Additions or deletions to the agenda

[1 VSA 312(d)(3)(A)]

O’Keefe noted that the long-term lease for the solar array project is still in process and is not
ready for Board action, and recommended removing this matter from the agenda.
Vincent Annunziata moved to delete from the Old Business part of the agenda, the
consideration of a long-term lease for the solar array project on the former septage fields,
seconded by Jim Fleming. The motion passed unanimously.
3. Minutes Approval – Meeting(s) of 10/18/2021
Vincent Annunziata moved to approve the minutes of the Selectboard meeting of October 18,
2021, seconded by Melissa Brown.
Brown inquired about the Board not waiving the zoning permit application fee for One
Londonderry, and Cavanagh explained that the Board did not want to set a precedent.
The motion passed unanimously.
4. Selectboard Pay Orders
Vincent Annunziata moved to approve the pay orders for payroll and accounts payable,
seconded by Jim Fleming.
O’Keefe noted that one of the payables involved the Platt elevation project, and that he proposed
to hold the payment until such time as he has confirmation from the Town’s engineer that all
required work has been done. Fleming inquired about how long it would take the engineer to do
this, and O’Keefe stated that he had yet to be informed by the contractor that the requested work
was finished. O’Keefe added that after this payment the Town will have spent about $104,000 of
the contracted $122,000, and there is a strong likelihood that there will have to be a budget
adjustment request with the State of Vermont for unanticipated conditions.
The motion passed unanimously
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5. Announcements/Correspondence
O’Keefe noted that an invitation to bid for plowing and sanding of both Pingree Park and the
Town Hall has been issued and it is anticipated that responses will be considered at the next
regular meeting after Parks Board review.
He added that he and Dryden met earlier that day with a representative of Auctions International
to inventory items in the cold storage shed for online auction sale, and it was mentioned that the
Town should do well with the auction given the type and quality of the items for sale. Apart from
the auction, O’Keefe suggested that the Town consider the sale of the many old road signs that
are no longer usable. It was mentioned that the auction was scheduled to be open on the
following Wednesday and that notice of it would be posted to the Town website and emailed to
contacts.
O’Keefe mentioned a meeting scheduled with FEMA on reimbursement for damage done by the
July 29th storm, but noted that only projects with damage of at least $3,320 are eligible for
funding.
He mentioned that there are two vacancies on the Energy Committee, and one for an alternate
position on the Development Review Board, which are being advertised and those interested
should submit an application to the Board. Will Read from the Energy Committee has expressed
an interest in continuing to help out with the solar array project, but has not sought
reappointment to the Committee.
O’Keefe noted correspondence included in the Board’s meeting packet was as follows:
•

A notice from the Deerfield Valley Communications Union District of a public hearing on
the District’s 2021 annual report and 2022 budget, which is scheduled for November 10th at
the Wardsboro Town Office and by videoconference. The report and budget were also
attached.

•

Letters of thanks for Town appropriations from Valley Cares, SEVCA, the Mountain Valley
Health Council, and the Grace Cottage Foundation.

•

A notice from BDCC and SeVEDS about the acceptance of project submissions for inclusion
in the Southern Vermont Comprehensive Economic Development Strategy (CEDS) program
for 2022. Also included is a list of the 2021 projects both submitted and approved. He added
that it is not project funding program.

6. Visitors and Concerned Citizens
None.
7. Town Officials Business
a. Town Treasurer – Review 2021 Town Audit
Tina Labeau spoke to the audit and invited questions from the Board. She mentioned that
there was a sizable surplus due mainly to COVID-19, and the fund balance was therefore up.
O’Keefe added that the unassigned fund balance went from about $112,000 in FY2020 to
$370,000, which is approaching where it should be, which is the equivalent of two months of
budgeted expenditures.
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Labeau invited Board members to contact her with any questions on the audit. It was
mentioned that the budget adjustments approved by the Board in December 2020 were not
included in the audit but would be reflected in the next Town Report.
8. Transfer Station/Solid Waste Management
a. Updates
Labeau mentioned that new Transfer Station stickers for 2022 have been ordered. Brown
suggested the Board consider adjusting sticker rates to address rising costs. The color of the
stickers was briefly discussed.
9. Roads and Bridges
a. Updates
Josh Dryden noted the following usage for the month of October 2021:
Salt – 0 tons

Sand – 0 yards

Fuel (gallons): Vehicles – 337.6, Town Office Generator – 0, Transfer Station – 0
He mentioned that the new mower is out on the roads doing a nice job, and described which
roads have been addressed. Grading in preparation for winter is also in process, he added.
Cavanagh mentioned that Austin Morse had accepted the Road Crew position previously
offered by the Board, and should start work in two weeks after completing employment
documents and pre-employment testing.
10. Old Business
a. Discussion of use of funds from the American Rescue Plan Act (ARPA)
O’Keefe spoke to the Board about his communications with other communities and it
appears that Londonderry is in a similar situation as other towns, who are at the earliest stage
of decision-making on ARPA funding. He mentioned that he has reached out to the Vermont
League of Cities and Towns to see if its ARPA coordinator has any input on the efforts of
other communities, and that the Windham Regional Commission is looking into hiring a
project manager to potentially help its towns with ARPA projects.
The Board briefly discussed a request for $50,000 of funding from Neighborhood
Connections.
b. Consider request from Phoenix Fire Company #6 to refuel vehicles at the Town
Garage
Following up from the discussion at the previous meeting, O’Keefe mentioned that had
inquired of the Vermont Department of Motor Vehicles and with the Town’s insurer, the
VLCT-PACIF, about whether the Town can sell vehicle fuel to the local emergency response
organizations. Questions asked and answered by the DMV are as follows:
•

Can the Town sell vehicle fuel to the organization?
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Answer; No the town can not sell diesel fuel unless the town is licensed as a Dealer or
Distributor. Dealers cannot sell tax exempt fuel, only distributors may exempt fuel tax to
a customer with a valid exemption certificate.
• If so, would the Town be required to collect (and submit to the State of Vermont) the
applicable fuel tax?
Answer; if the town obtains a distributor license, then tax would be due unless the
customer provides a valid exemption certificate.
• If allowed to sell vehicle fuel, would the Town need to get a diesel fuel distributor
license?
Answer; To sell fuel the town would have to be licensed. In order to sell fuel exempt from
the diesel tax, the town would have to be licensed as a distributor.
More importantly, the town should determine if the emergency response organization has
a diesel fuel exemption certificate, and if not, would the organization qualify for an
exemption certificate?
O’Keefe noted that the applicable fuel tax statute [23 V.S.A. 3003] indicates that the only
not-for-profit organizations that can receive an exemption certificate of this type is a public
transit system.
The response from VLCT-PACIF was:
From an insurance perspective, the biggest risk would be damage to municipal facilities
(from a vehicle) and fuel spills. As such, if this type of arrangement were deemed legal
and the tax issues worked out with the state, we would advise that the town establish an
agreement with the non-profit entity that includes hold harmless and indemnification
language to protect the town from damages. In addition, the town would want to obtain a
certificate of insurance that names the town as additional insured on the general liability
policy and assurance that such policy would cover any spills of fuel that were caused by
the entity at the town location.
There was some discussion on these concerns and others, and of possible solutions to assist
the department. Cavanagh stated that he would contact the Fire Chief and mention that the
Town cannot assist with fuel sales at this time.
11. New Business
a. Discuss Windham Regional Commission project management services
The Board reviewed an email from the Windham Regional Commission seeking Town input
on WRC’s exploration of the possibility of hiring a project manager to expand its capacity to
assist towns with their project management needs. WRC cited an increase in requests to
manage transportation and hazard mitigation projects, and more recently have had towns ask
for assistance with the management of American Rescue Plan Act (ARPA) funded projects
and FEMA-funded projects. It mentioned that support would follow a fee-for-service model,
similar to what they do when towns ask it to serve as municipal project manager on
transportation projects. The correspondence posed the following questions, and the Board’s
general responses are indicated in bold:
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1. Would you like to have access to project management support through the Windham
Regional Commission? Yes
2. Do you anticipate needing project management assistance within the next year? Maybe
3. Do you anticipate needing project management assistance within 2-4 years? Most likely
4. If you answered yes to questions 1 and/or 2 above, how many and what types of projects
do you have in mind? You don’t have to go into great detail. Not certain at this time,
but all types of projects listed in the WRC email are potential projects for the Town.
O’Keefe suggested that this has great potential for Londonderry as there is a strong
likelihood that the Town will need these services. Various types of projects that could be
addressed by WRC were discussed. According to the email there is no obligation to use the
project manager service if it’s created. Annunziata stated that it would be a good resource if
needed. O’Keefe will respond to WRC on behalf of the Town and copy Board members on
the response.
b. Discuss FY2023 budget goals
The Board discussed budget preparation process and reviewed a draft schedule prepared by
Labeau. She noted that some scheduled matters are set in stone due to the Town Meeting
process, such as Board approval of the budget by 1/17/2022 in order to accommodate the
printing of the Town Report, but that other meeting dates are open to rescheduling as needed.
Board members volunteered to participate in budget discussion as follows:
•
•
•
•
•

Cavanagh – Solid waste, Highways and Administration
Annunziata – Parks Board
Brown – Conservation Commission, Beautification Committee and Emergency
Management
Fleming – Planning Commission, Development Review Board and Zoning
Administration
While not present, Prouty is assumed to work on the Highway Department budget.

After departmental budgets are assembled, Labeau suggested the Board meet and go over the
budget line-by-line. She mentioned that petitioned articles are due by January 13th. Pajala
brought up several options for the Beautification Committee’s desire to seek funding for new
“Welcome to Londonderry” signs.
Labeau stated that she would have a preliminary budget available by the following Monday
for distribution.
Pajala remarked that the FY2021 budget is not a representative year for the sake of budget
comparison with the upcoming budget due to COVID-19 impacts, particularly for the Parks
Board.
O’Keefe asked if Board members had direction for departments on limits to expenditure
increases, or if they wanted departments to base budgets depending on needs, and the
consensus was to go with the latter.
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12. Adjourn
Vincent Annunziata moved to adjourn the meeting, seconded by Jim Fleming. The motion
passed unanimously.
The meeting adjourned at 6:43 PM. The next regular meeting of the Selectboard is scheduled for
November 15, 2021.
Respectfully Submitted,

Shane P. O’Keefe
Town Administrator

Approved November 15, 2021.
LONDONDERRY SELECTBOARD

____________________________
Thomas Cavanagh, Chair
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LONDONDERRY SELECT BOARD
100 OLD SCHOOL STREET
SOUTH LONDONDERRY, VT 05155

NON-PROFIT REQUEST TOW AIVE TRAN SFER STATION FEES
Effective January 1, 2016
In recognition of the importance of volunteer efforts and community service, the Londonderry Select Board will consider
waiving solid waste tipping fees at the Londonderry Transfer Station for non-profit organizations in the Londonderry
Group's member towns of Landgrove, Londonderry, Peru, Weston, and Windham. Only waste that is acceptable at the
Transfer Station will be accepted.
Fee Waiver application form below must be completed and submitted to Town of Londonderry Select Board at the above
address or dropped off at Londonderry Town Office. The application will be considered at the next regular meeting
following submission. You will be notified of the outcome of your application.
The Londonderry Select Board reserves the right to approve or deny any application for any reason.
Person filing for waiver:
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Shane O’Keefe
From:
Sent:
To:

Cc:
Subject:
Attachments:

Jeff Nugent <jnugent@windhamregional.org>
Wednesday, November 3, 2021 9:15 AM
Al Franklin; Daniel Tyler; Steve Barrett; Danny Taylor; 'Grafton Administrator'; Jamaica roads;
greg.meulemans@jamaicavermont.org; Shane O’Keefe; Road Foreman; David Elliott;
marlboroselectboard@gmail.com; Josie Kilbride; David Walker; Whitingham public works; Gig
Zboray, Whitingham; Sheldon Brassor
Lisa Donnelly; Colin Bratton
Equipment Grant Letter of Intent, Round 2
FY22 Equipment LOI, Round 2.pdf

Hello,
Your town did not submit a Letter of Intent last month for the current FY22 Grants in Aid Equipment Grants. ANR has
opened up a second round of funding for towns that in previous years did not participate in the equipment grants, and
I’ve asked that this year’s towns also get a “second chance” at submitting a Letter of Intent for this “Round 2.” The
Regional Planning Commission administering the program (Northwest RPC) said those towns could submit a letter of
intent. I do not know if a grant is guaranteed should you do submit a Letter of Intent, but it is quite possible.
I’m making sure that every town in the region gets a chance at this funding opportunity, which will pay for up to 80% of
the cost of eligible equipment, which includes a leaf blower, hydroseeder, stone screener, hay bale shredder, or
compactor.
Attached is a memo outlining the details of this Round 2, along with a list of eligible equipment and a Letter of Intent. If
you are interested in participating, the Letter of Intent should be sent to GIA@nrpcvt.com. If you have any questions
about the program, or the eligible equipment, please let me know. We had a good discussion at the recent road
foremen’s meeting on the topic.
Jeff
Jeff Nugent, GIS Planner
Windham Regional Commission
139 Main St, Suite 505
Brattleboro, VT 05301
802-257-4547 x-111
jnugent@windhamregional.org
www.windhamregional.org
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SFY22 MUNICIPAL ROADS GRANTS-IN-AID PROGRAM
EQUIPMENT PURCHASE
TO:
FROM:
RE:

Vermont Municipal Officials
Jeff Nugent, Windham Regional Commission
Letter of Intent to Participate in a Municipal Roads Grants-in-Aid Program:
Equipment Purchase

The Vermont Department of Environmental Conservation (DEC) offers select municipalities funding to purchase one piece
of equipment that will support Municipal Roads General Permit (MRGP) implementation. Your municipality is eligible for
equipment funding. Equipment eligible for purchase is described below.
Since your municipality was in compliance with the MRGP as of December 1, 2020, you are eligible to apply for this
funding. Municipalities are encouraged to check their current MRGP compliance status here to maintain eligibility for
future funding. Ongoing compliance with the MRGP includes submission of all fees, forms, and reporting. Questions
regarding MRGP compliance should be directed to Jim Ryan, Municipal Roads Program Coordinator at 802-490-6140 or
jim.ryan@vermont.gov. Details and information about the MRGP can be found here.
DEC will reimburse up to 80% of the municipality’s documented equipment cost, up to the State maximum award amount
in the table below. If demand exceeds available funding, then equipment purchase will be prioritized for municipalities
with the greatest number of hydrologically connected municipal road miles.
To request a grant for your municipality to purchase equipment, please fill out, sign, and return the Letter of Intent to
Participate in the Equipment Purchase program on the following page by NOVEMBER 19, 2021. You will receive a
NOTICE TO PROCEED letter if your request has been approved. Do not make any purchases before you receive that
letter.
Municipalities may request to purchase one of the eligible types of equipment below:

Equipment type

Estimated
equipment cost

State maximum
award (80% of
equipment cost)

Cash match
required
(20% of
equipment cost)

Roller compactors for attachment to grader to improve road
$7,500
$6,000
$1,500**
crown
Leaf blowers to clean leaves and sediment from ditches and
$7,000
$5,600
$1,400
reduce culvert plugging
Hydroseeders to accelerate revegetation of disturbed soil
$7,500
$6,000
$1,500
areas
Plate or jumping-jack compactors to install drainage culverts
$4,000
$3,200
$800
Tractor-mounted shoulder discs to remove high road
$8,000
$6,400
$1,600**
shoulders
Haybale shredder to distribute hay mulch on disturbed soil
$8,038
$6,430
$1,608
areas
Stone screener to clean out and replace stone in ditch
$5,900
$4,720
$1,180**
** If equipment was fabricated by the municipality, in-kind labor may be used in the calculation of required 20% match.

If you have any questions about the Municipal Roads Grants-in-Aid Program equipment purchase, please contact
jnugent@windhamregional.org.
Thank you, and we look forward to hearing from you soon.
Sincerely,

Jeff Nugent

LETTER OF INTENT TO PARTICIPATE IN THE

9.b.3

MUNICIPAL ROADS GRANTS-IN-AID PROGRAM
EQUIPMENT PURCHASE
We, the Legislative Body of the Municipality of ___________________________________________ certify that
the municipality will:
●

●

●
●
●

Upon a notice to proceed, purchase one piece of equipment, indicated by check mark below, to support MRGP
implementation and provide 20% cash match for equipment purchase by the final completion date of June 30,
2022. Funds from other federal or state grant programs or local match for those other federal and state grant
programs cannot be included as match.
Indicate piece of equipment requesting to purchase (check one):
☐ Roller compactors for attachment to grader to improve road crown (State maximum award amount $6,000,
cash match required $1500 or 20% of equipment cost)
☐ Leaf blowers to clean leaves and sediment from ditches and reduce culvert plugging (State maximum award
amount $5,600, cash match required $1400 or 20% of equipment cost)
☐ Hydroseeders to accelerate revegetation of disturbed soil areas (State maximum award amount $6,000, cash
match required $1500 or 20% of equipment cost)
☐ Plate or jumping-jack compactors to install drainage culverts (State maximum award amount $3,200, cash
match required $800 or 20% of equipment cost)
☐ Tractor-mounted shoulder discs to remove high road shoulders (State maximum award amount $6,400, cash
match required $1,600 or 20% of equipment cost)
☐ Haybale shredder to distribute hay mulch on disturbed soil areas (State maximum award amount $6,430, cash
match required $1,608 or 20% of equipment cost)
☐ Stone screener to clean out and replace stone in ditch (State maximum award amount $4,720, cash match
required $1,180 or 20% of equipment cost)
Purchase the equipment following relevant municipal procurement practices or policies.
Submit a signed Transfer of Ownership Request & Operations and Maintenance Agreement letter (template to be
provided).
Work with your local Regional Planning Commission to complete the equipment reporting requirements including
the final performance report form (to be provided), invoices/receipts, photos of equipment in use, and a copy of
the maintenance manual OR a list of tasks needed to keep the equipment functional for at least 10 years.

______________________________________________________ Date: ____________________________
______________________________________________________
______________________________________________________
(Duly Authorized Representatives)

This signed letter is due by November 19, 2021
Return signed letter via email to the Municipal Roads Grants-in-Aid Program via the Northwest Regional Planning
Commission at GIA@nrpcvt.com.

9.c

Vermont Transportation Alternatives
Fall 2021 Application Guide
Applications Due: November 24, 2021

Transportation Alternatives Program - State Fiscal Year 2022 Program Timeline
•
•

The Transportation Alternatives Program grant opportunity will be announced on Sept. 1st, 2021
A pre-application training workshops will be provided to potential applicants at the link below:


October 5th, 2021, from 10:00am-11:30pm
 Join webinar by clicking on the virtual meeting link at:

https://vtrans.vermont.gov/highway/local-projects/transport-alt



•

•
•

This presentation will also be available for reference at the above website.

Note: It is strongly recommended that an official representative of the applicant attend this
workshop. This year, the sessions will be provided as a webinar and attendees will meet virtually to
fully understand requirements associated with federal-aid projects. No password or pre-registration
is required. You can participate in the training from any computer connected to the internet by
clicking on the link above.
Applications are due November 24th, 2021. Electronic applications submittals are strongly
recommended, but hardcopies are allowed. Applications are accepted in MS Word format, or can be
converted to Adobe PDF format. If sent by hard-copy, 8 copies are required. See Application
Guidelines – General Instructions below.
Projects are selected by the TA grant committee. Awards are anticipated to be announced in early
March of 2022
For questions or concerns, please contact Scott Robertson, Municipal Assistance Section TA
Coordinator @ scott.robertson@vermont.gov or 802-793-2395.

Program Summary
Program Summary
Funding opportunities for the Transportation Alternatives (TA) program are specified in the newly created FAST
Act (“Fixing America’s Surface Transportation Act”, Statutory citation: FAST Act § 1109; 23 U.S.C. 133(h)). The
FAST Act eliminates the previous MAP-21 Transportation Alternatives Program (TA) and replaces it with a setaside of Surface Transportation Block Grant (STBG) program funding for Transportation Alternatives. These
changes, however, do not effectively change VTrans’ program or criteria. These set-aside funds include all
projects and activities that were previously eligible under TAP. All projects must be developed in accordance
with applicable federal and state regulations. All projects must demonstrate a strong transportation link.
The Transportation Alternatives program provides funding for the following eligible activities:
A. Construction, planning, and design of on-road and off-road trail facilities for pedestrians, bicyclists,
and other non-motorized forms of transportation, including sidewalks, bicycle infrastructure, pedestrian
and bicycle signals, traffic calming techniques, lighting and other safety-related infrastructure, and
transportation projects to achieve compliance with the Americans with Disabilities Act of 1990 (42 U.S.C.
12101 et seq.).
3

B. Construction, planning, and design of infrastructure-related projects and systems that will provide
safe routes for non-drivers, including children, older adults, and individuals with disabilities to access
daily needs.
C. Conversion and use of abandoned railroad corridors for trails for pedestrians, bicyclists, or other nonmotorized transportation users.
D. Construction of turnouts, overlooks, and viewing areas.
E. Community improvement activities, including-(i) historic preservation and rehabilitation of historic
transportation facilities;
(ii) vegetation management practices in transportation rights-of-way to improve roadway
safety, prevent against invasive species, and provide erosion control; and
(iii) archaeological activities relating to impacts from implementation of a transportation project
eligible under this title.
F.

Any environmental mitigation activity, including pollution prevention and
pollution abatement activities and mitigation to-(i) address stormwater management, control, and water pollution prevention or abatement
related to highway construction or due to highway runoff, including activities described in
sections 133(b)(11), 328(a), and 329; or
(ii) reduce vehicle-caused wildlife mortality or to restore and maintain connectivity among
terrestrial or aquatic habitats.
Note: Construction of salt sheds may be eligible under the environmental mitigation
category. Eligibility for salt sheds will be considered on a case-by-case basis based on proximity of
the existing storage location to a major water body (generally within 50 ft.). We recommend
reviewing eligibility with VTrans prior to application submittal.

G. The Safe Routes to School Program under Section 1404 (SAFETEA-LU), (23 U.S.C. 402 note).
Note:
• 50% of SFY 2022 TAP funding will be reserved for Environmental Mitigation projects relating to
stormwater and highways, including eligible salt and sand shed projects.
• The VTrans Enhancement to Transportation Projects Policy (the “Amenity Policy”) applies to these
grants. Only items that are a “functional necessity”, as defined in the link below, are eligible for
reimbursement for these projects.
http://vtrans.vermont.gov/sites/aot/files/portal/documents/policies/60131-Enhancements-toTransportation-Projects.pdf.
Project Selection – Projects will be selected by a grant committee which includes representatives from: The
VTrans Municipal Assistance Section, the VTrans Bicycle & Pedestrian, Agency of Natural Resources, and
Regional Planning Commission representatives.
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Eligible Project Types – The TA program provides funds to eligible projects for these types of projects.
•
Scoping (feasibility) studies
•
Project design, right-of-way acquisition, and construction
Scoping Studies – Many projects that are funded for design and construction are the result of a formal
scoping or feasibility study. You may wish to consider applying for a scoping study before you apply for funds
to design and construct a project. Scoping studies help rule out all unintended consequences, provide more
accurate cost estimates, and provide more confidence that a project will be successfully completed. A
scoping study will generally bolster support for a future TA application for design and construction funding.
Activities of a study include:
•
defining the purpose and need of the project
•
identifying potential impacts on the environment
•
initial review of potential right-of-way needs
•
selecting preferred alternative solutions
•
estimating project management, design, and construction costs.
Construction Projects – The TA Program does not fund design only projects. All projects, other than scoping
studies, must advance to construction or there is a pay-back provision.
Eligible Applicants – Below is a list of the eligible entities:
•
a local government
•
a regional transportation authority
•
a transit agency (VT non-profit rural transit providers have been deemed eligible)
•
a natural resource or public lands agency
•
a school districts local education agency or school
•
a tribal government
•
any other local or regional governmental entity with responsibility for oversight of
transportation or recreational trails that the State determines to be eligible, consistent with
the goals of the legislation.
Reimbursement – The TA program is a reimbursement program. Sponsors submit invoices for completed
work and VTrans reimburses the sponsor for the federal share of the total up to the award amount.
•

Payback Provision – Before you apply you should understand that all projects must be completed or
all federal funds will be required to be paid back.

•

Project funding limits - Eligible applicants may apply for project funding up to $300,000 in federal
dollars. Scoping studies are typically awarded in the range of $20,000 to $50,000 total.

•

Project Match Requirements – For scoping and construction projects, a minimum of twenty percent
(20%) of the total project cost must be provided by the Sponsor. Match from other federally funded
programs may or may not be eligible to be used toward match for a TA grant so check with the
program coordinator to confirm eligibility. In-kind goods and services are subject to approval by
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VTrans. Issuance of a grant award does not constitute approval of in-kind match proposed in an
application. Once approved, in-kind goods, services or donations are treated the same as any other
project cost.
Post Award Steps – After the award is made, the Sponsor, in collaboration with VTrans, finalizes a Scope of
Work and enters into a Grant Agreement (GA) with VTrans. The GA identifies the responsibilities of both
parties and sets the maximum limiting amount of the grant award. By entering into the agreement the
Sponsor agrees to follow FHWA and VTrans requirements and will be responsible for the design and longterm maintenance of the improvement.
Project Management– The Vermont Transportation Alternatives Program is overseen by the VTrans
Municipal Assistance Section – Local Projects Section. Each project is assigned a VTrans project supervisor
who oversees and provides guidance to the Sponsor throughout the development of the project. Sponsors
are also required to have a local project manager. Sponsors can either utilize a qualified staff member to
carry out project management, or contract with a private consultant or their Regional Planning Commission.
Municipal Project Managers (MPM’s) are responsible for the day-to-day management and administrative
duties and advancing the project to completion. VTrans staff will provide the MPM with technical assistance
in such areas as funding eligibility, procurement, right-of-way acquisition and environmental permitting to
keep the project moving forward in a timely and compliant fashion and to ensure that the federal and state
laws, policies and standards are followed.
•

Procurement Procedures for Services – Services must be procured competitively (i.e., project
management, design, construction inspection) per 23 CFR 635. Municipal Assistance staff will assist
the municipality as needed. For construction contracting, an invitation for bids is issued and an
award is made based on the lowest responsive and responsible bid.

•

Audit Requirements – Sponsors are responsible for complying with the Single Audit Act for the
period during which their GA is open. This requires an annual reporting of financial information.

Municipal Assistance Section – Local Projects Guidebook – All projects are developed according to the
guidelines published in the Municipal Assistance Section – Local Projects Guidebook for Municipally Managed
Projects. The document appendices can be found at:
Guidebook for Municipality Managed Projects | Agency of Transportation (vermont.gov)
FHWA has an excellent web page available with additional information. It can be found at:
http://www.fhwa.dot.gov/federal-aidessentials/

Application Guidelines
Required Regional Planning Commission Support – All projects must receive a letter of support from their
Regional Planning Commission (RPC). See appendix for contact information for the RPC in your region.
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A support letter from the governing body of the applicant municipality or organization and an
acknowledgement and source of the local match and commitment to future maintenance responsibility for
construction projects is requited (must be dated within 1 year of the application).
Required Notification to VTrans District Transportation Administrator – Projects located in or adjacent to a
State maintained Right-of-way must submit a description of the project and/or plans to the District
Transportation Administrator (DTA) in your region. The DTA oversees maintenance of the state highway
system in their district. A copy of your correspondence to the DTA should be attached to your application.
See appendix for a list and contact information for the DTA in your region. This requirement does not apply
to Class 1 Town Highways.
General Instructions
• Please submit a completed application in MS Word format (or convert to Adobe PDF format) by e-mail
to Scott.robertson@vermont.gov or furnish eight (8) hard copies of your complete application by the
deadline of November 24th, 2021. Also, attach separate pages as necessary such as support letters,
any engineering plans, feasibility studies, reports, etc. Be sure to label each attachment with the
project name. Incomplete or late applications will not be considered.
• Address all questions and criteria as concisely as possible.
• The application form is available in a fillable MS Word format at the following website:
http://vtrans.vermont.gov/highway/local-projects/transport-alt or by e-mailing a request to:
scott.robertson@vermont.gov
Application Instructions:
Sponsoring Organization – Only eligible applicants may apply. Provide the name and contact information of
the person responsible for the application.
Amount Requested –Tell us how much federal funding you are seeking (no more than 80% of your total
project estimate for construction projects or for scoping studies). There is a required local match of the
federal funds awarded at a minimum of 20% of the total project cost for construction projects and for
scoping studies. This can be confusing. If you are applying for $300,000 in federal funds for a construction
project, you will be required to have at least $75,000 in local match. For example: Federal Award $300,000
(80%) + Local Match $75,000 (20%) = Total Project Cost = $375,000 (100%). If you are applying for additional
funds for an existing project, show the amount being requested for this grant in the PE, ROW, Construction,
Construction Engineering, and Municipal Project Management rows included in the grant application. Also,
be clear regarding total project cost and other funding amounts and sources in the Additional Funding
Comments box below the project cost estimate section (application question no. 5).
Project General Location – Provide information where the proposed work will be done and identify the
Regional Planning Commission. If your project is a linear in nature, such as a sidewalk or bike path, please be
sure to tell us the approximate length. Check the boxes if the proposed project is located on or adjacent to a
State maintained highway system.
Property Ownership – All federal aid projects require that the property be acquired for the public purpose either through purchase in fee, easement or condemnation in accordance with the federal Uniform
Relocation Act. This includes acquisition of any temporary construction rights. A formal Right-of-way
7

10.a
Town of Londonderry
Attn: Select Board
100 Old School Rd
South Londonderry, VT 05155
(802) 824-3356
November 3, 2021
RE: ARPA Funding Request
To Whom It May Concern:

I am writing this letter in hopes that the Town of Londonderry will make American Rescue Plan Act
(ARPA) funds available for the essential businesses of Londonderry who stayed open during the entire
Covid-19 pandemic. My business (Mike and Tammy's Main Street Market and Deli) qualified for and
received a Federal PPP Loan. While the loan was helpful, it came with restrictions that placed limits on
which specific bills I could pay, and how much I could pay toward each. This means that despite receiving
the PPP loan, my business is still struggling to pay outstanding utility, state and federal tax, and food
supplier bills.

During the worst of the pandemic, we lost close to half of our normal daily business, making it even more
difficult to keep up with our basic operating costs. To help alleviate the lasting effects of the pandemic, I
am requesting $10,000 from Londonderry's ARPA funds. This amount would provide our business with
critical economic relief and help us to remain open as a business that benefits our local area.

As a longtime business Owner/Operator on the Main Street of Londonderry, I thank you for your kind
consideration in these difficult and unprecedented times.

Mike and Tammy's Main Street Market and Deli
(802) 824-8100

Town of Londonderry, Vermont
100 Old School Street
South Londonderry, VT 05155
802-824-3356
www.londonderryvt.org

10.b.1

INVITATION TO BID
RFP NO. 2021-14
PROJECT TITLE:

DATE: October 28, 2021
Pingree Park & Town Hall Plowing and Sanding

PROPOSAL DUE DATES: Sealed bid proposals are due by Wednesday, November 10, 2021, no
later than 2:00 PM. See section 5 for specific directions on bid submission.
ESTIMATED TIME PERIOD FOR CONTRACT: Plowing and sanding services are required from
December 1, 2021 through April 30, 2022, and also December 1, 2022 through April 30, 2023.
BIDDER ELIGIBILITY:
This procurement is open to those bidders who satisfy the minimum qualifications stated
herein and are available for work in the State of Vermont.
CONTENTS OF THE INVITATION TO BID (ITB):
1. Introduction
2. Scope of Work
3. General Information for Bidders
4. Pricing
5. Submission of Proposals
6. General Provisions
7. Evaluation and Contract Award
8. Bid Proposal Form
1. INTRODUCTION
A. Purpose
The Town of Londonderry, Vermont is seeking proposals for the plowing and sanding of
Pingree Park and the Londonderry Town Hall for the coming two winters.
2. SCOPE OF WORK
The Town of Londonderry is seeking a qualified contractor to plow and sand the following
locations in the manner specified below:

Page 1 of 7

Town of Londonderry, VT
Invitation to Bid – Pingree Park & Town Hall Plowing and Sanding

October 28, 2021

A. Pingree Park, located on 36 Pingree Park Lane, Londonderry
1) Plow the Park driveway as needed to maintain access and safe conditions for the
public. (Areas to be plowed include: park entrance and the access road to dog park
and parking area.)
2) Maintain a clear, safe walking path from the parking lot to the porta potty under the
picnic pavilion.
3) Provide these services when weather conditions warrant and also upon request of
Town personnel. (As a general standard, plowing is required when 2” or more of
snow has fallen. Sanding is required when the surface is slippery enough to cause
walking or driving difficulty or otherwise unsafe conditions.)
4) Promptly respond to communications from Town personnel during periods of snow
and/or ice.
5) All areas must be plowed (and sanded if necessary) by 10:00 AM.
B. Town Hall, 139 Middletown Road, South Londonderry
1) Plow the Town Hall parking lot as needed to maintain access and safe conditions for
the public.
2) Provide these services when weather conditions warrant and also upon request of
Town personnel. (As a general standard, plowing is required when 2” or more of
snow has fallen. Sanding is required when the surface is slippery enough to cause
walking or driving difficulty or otherwise unsafe conditions.)
3) All areas must be plowed (and sanded if necessary) with 48 hours of end of snowfall,
and the parking area must be cleared in its entirety to accommodate the annual
Town Meeting, scheduled for the first Tuesday in March each year.
C. For both locations
1) Provide all equipment and materials necessary to perform this work.
2) Maintain and provide proof of insurance coverage, including a certificate naming the
Town of Londonderry as Additional Insured
Terms and conditions may be further defined in a formal contract.
Contractors will submit an all-inclusive, fixed price bid, including sub-contractor costs, if
applicable.
3. GENERAL INFORMATION FOR BIDDERS
A. Right to Accept or Reject Proposals
The Town reserves the right to accept or reject any proposal, at their sole discretion, and to
award a contract based solely on their determination of the best proposal considering all
circumstances and conditions applicable to this project.
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Town of Londonderry, VT
Invitation to Bid - Pingree Park & Town Hall Plowing and Sanding

October 28, 2021

8. BID PROPOSAL FORM

Due: November 10, 2021 at 2:00 PM
Complete and submit the following proposal, please write clearly
1. BID PROPOSAL:

Check here [ ) if supplementary documentation is attachedr .(I
_:t:nSCAv'Q
Ce~f{a.6ct{__, ~ --\'1
~
A

nee,,

A. Required Bid:

0

Bid for Scope of Services for Pingree Park - Winter 2021-2022

$_lr,>'~- a---e2_
- q_
___
'PER SEASON

Bid for Scope of Services for Pingree Park - Winter 2022-2023

$--'-/_,=-J""""Oi-Q"_._oo
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A. Optional Bid:
Bid for Scope of Services for Town Hall - Winter 2021-2022

_

PER SEASON

so,o3

$

PER EVENT

Bid for Scope of Services for Town Hall - Winter 2022-2023

(QD,0J2.

s

PER EVENT
NOTES:
All prices above shall be valid for 30 days and for the duration of the contract
period. All prices shall include all labor and material costs, and any discounts offered. All fuel
surcharges, delivery charges and miscellaneous charges that are not part of the terms and
conditions of this solicitation or contract will not be paid and only hold up payment if they
are added to a submitted invoice.

Company:
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Authorized Representative:

Address:
Phone:
Email:
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Signature: ~~~=...!..::~:;::l:::::::::;_...!..J-L------- Date:
[END OF DOCUMENT]
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111 Windy Rise Lane West
South Londonderry, Vermont 05155

10.b.3

alexpalberti@gmail.com
palberti162@gmail.com

TOWN OF LONDONDERRY, VERMONT
100 Old School Street
South Londonderry, VT 05155
To the RFP coordinator, the Londonderry Parks Board, and the Selectboard of the Town of Londonderry;

Thank you for the opportunity to service the town grounds for winter needs. We are a small company from
Londonderry and service dozens of primary and secondary residences in the area. We own our winter
equipment including; Trucks, V-plows and a salter/sander.

Attached we have included; the town ITB form, a service agreement, and an ACORD certificate of liability.

Please review the following bid for plowing, sanding and shoveling the specified town grounds for the next two
winters. I look forward to hearing from you!

Sincerely,

Alex Alberti
(802) 451-6112
alexpalberti@gmail.com

Town of Londonderry, VT
Invitation to Bid – Pingree Park & Town Hall Plowing and Sanding

October 28, 2021

8. BID PROPOSAL FORM
Due: November 10, 2021 at 2:00 PM
Complete and submit the following proposal, please write clearly
1. BID PROPOSAL:

Check here [ ] if supplementary documentation is attached.

A. Required Bid:
Bid for Scope of Services for Pingree Park - Winter 2021-2022

$_______________________
PER SEASON

Bid for Scope of Services for Pingree Park - Winter 2022-2023

$_______________________
PER SEASON

A. Optional Bid:
Bid for Scope of Services for Town Hall - Winter 2021-2022

$_______________________
PER EVENT

Bid for Scope of Services for Town Hall - Winter 2022-2023

$_______________________
PER EVENT

NOTES:
All prices above shall be valid for 30 days and for the duration of the contract
period. All prices shall include all labor and material costs, and any discounts offered. All fuel
surcharges, delivery charges and miscellaneous charges that are not part of the terms and
conditions of this solicitation or contract will not be paid and only hold up payment if they
are added to a submitted invoice.

Company: _____________________________________________________________________
Authorized Representative: ______________________________________________________
Address: ______________________________________________________________________
Phone: _______________________________________________________________________
Email: ________________________________________________________________________
Signature: ___________________________________________ Date: ____________________
[END OF DOCUMENT]
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SERVICE AGREEMENT
This Contract for Service between the Town of Londonderry, Vermont “Town”, and Alberti Landscape
and Construction, LLC is made effective at signing of this document.
DESCRIPTION OF SERVICES
Beginning when dated, Alberti Landscape and Construction, LLC will provide the following services “Services”
to the Town.
1. PINGREE PARK Plow snow from the park entrance, parking lots, and dog park access when snow
accumulates to 2” or when requested by town personnel. Shovel and maintain a walking path from the
parking lot to the porta potty. Salted sand will be spread when surfaces make driving and walking difficult.
2. TOWN HALL Plow snow from the parking lot when snow accumulates to 2” or when requested by town
personnel. Salted sand will be spread when surfaces make driving and walking difficult.
PAYMENT
Payment will be made in full to Alberti Landscape and Construction, LLC within 30 days of invoice date. First
invoice to be sent January 1st for Services completed the previous month. Payment to be collected for
Services:
1.
2.
3.
4.

Plowing Pingree park for the ’21-’22 winter season: $3,360.00
Plowing Pingree Park for the ’22-’23 winter season: $3,528.00
Plowing the Town Hall for ’21-’22 per event: $40.00
Plowing the Town Hall for ’22-’23 per event: $42.00

Total 2021-2022 Annual Cost: $3,360.00 to be split into 4 equal payments of $840.00.
Total 2022-2023 Annual Cost: $3,528.00 to be split into 4 equal payments of $882.00.
Failure to pay for Services will subject the Town to a one time 5% of late balance penalty. Alberti Landscape
and Construction, LLC has the option to treat such failure to pay as a breach of this Contract, and may cancel
and/or seek legal remedies.
TERM
This Contract will remain in effect until the end of the 2022-2023 winter season.
CONDITIONS
In the event of shortened or prolonged seasons, additional services may need to be provided:
1. The snow plowing season will be defined as between December 1 until March 31. Any plowable systems
outside this timeframe will be considered “extra”.

WARRANTY
Alberti Landscape and Construction LLC warrants that all labor, materials, and taxes will be paid for, and there
will be no potential lien claimants upon the completion of the work and final payment by the recipient. All work
will be performed in a commercially reasonable manner and will be performed to the industry standards or
better. Alberti Landscape and Construction LLC will promptly return to the project and repair or replace, as
necessary, any defect in workmanship at their sole expense. The warranty will be valid for 12 months from
when it is dated.
DISCLAIMER
The client is advised and permits their property to be photographed for the purpose of site documentation and
for marketing purposes. Any Individual who signs this agreement, on behalf of the property owner or Alberti
Landscape and Construction, LLC, promises and guarantees that he or she is fully authorized to execute this
agreement on behalf of his or her employer or company. In the case of an agent of the property owner, such
agent represents, promises and guarantees that such agent is fully authorized to execute this agreement on
behalf of the property owner. This agreement will not be binding upon the contractor until a signed copy has
been received by our office. No oral agreements will be accepted, whatsoever.

_________________ _________________ _________________
Customer Name

ALEX ALBERTI
Contractor Name

Signature

Date

_________________ _________________
Signature

Date

TOPP Project Bond - Selectboard decisions

10.c

10/21/2019
10.a. Town Office Renovation Project - Declaration of Official Intent for bond vote
Related to the proposed bond for the TOPP Phase II project, O’Keefe noted that 1) bond counsel
J. Paul Giuliani has indicated that the proposed bond vote would require a special Town Meeting
coincident with the regular Town Meeting, and 2) that adoption of a declaration of Official Intent
for bond vote is necessary to include costs accrued before a bond vote, such as engineering,
design and site remediation costs, to be repaid through the bond.
Taylor Prouty moved to adopt the Declaration of Official Intent of the Town of Londonderry to
Reimburse Certain Expenditures from Proceeds of Indebtedness, and to request that the Town
Clerk certify the Selectboard’s adoption, and to attach said certified Declaration to the minutes
of this meeting of the Selectboard, seconded by George Mora, passed unanimously.
5/18/2020
10.c. Discuss Town Office Planning Project
Mora reminded the Board that the original plan for the Town Office Planning Project was to
develop plans and cost estimates in preparation for an August bond vote. She added that she and
other members of the project working group have discussed the project and she has
recommended that now is not a good time to seek bond approval.
O’Keefe presented an estimated budget for the project prepared by the Town’s engineer and
architect, indicating a construction-only cost of $825,000. With architectural costs, potential
septic system upgrades, and asbestos remediation the project is projected to cost over $900,000.
He agreed that the bond vote should be delayed, but suggested that some work can be done ahead
of time such as the asbestos remediation (approximately $9,000) and septic system inspection as
recommended some years ago.
Vincent Annunziata moved to hold off on a bond vote for the Town Office renovations until the
March 2021 Town Meeting, seconded by Jim Fleming, passed unanimously.
12/7/2020
10.b. Discuss bond vote for the Town Office Renovation Project
O’Keefe reminded the Board of the decision this past May to reschedule the bond vote for the
Town Office Renovation Project from the August primary election to March 2021 Town
Meeting due to the COVID-19 pandemic. He mentioned that he, Mora and Labeau in reviewing
the budget for the coming fiscal year felt that the timing for the rescheduled bond vote, at
roughly $1 million, would still not be appropriate due to ongoing economic factors stemming
from the pandemic, and he recommend holding off on the vote once again. O’Keefe noted that
construction costs could escalate if the vote is postponed, but that due to long-term bonding this
may not be a significant factor. The present high price of building materials was noted and that
costs in fact may go down in the future.
Continuation of smaller pieces of the project to keep up project momentum was discussed and
encouraged by the Board, and it was mentioned that the buildings reserve fund could be used for
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TOPP Project Bond - Selectboard decisions
that. Examples of priority projects were cleaning out the basement, asbestos remediation, roof
work above the Clerk & Treasurer's office, exterior painting and repair. Ways to provide
protection of the service window area from weather conditions were discussed.
Grant funding opportunities for the incremental work was briefly discussed. O’Keefe
recommended that there be some brain storming to develop a list of projects.
Taylor Prouty moved to rescind the Board’s May 18, 2020 decision to schedule a bond vote for
the Town Office renovations for the March 2021 Town Meeting, and instead hold off on
scheduling such a bond vote until a later date., seconded by Vincent Annunziata, Passed
unanimously.

* * *
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Shane O’Keefe
From:
Sent:
To:
Cc:
Subject:

Judth Platt <derrydowntown@yahoo.com>
Thursday, October 28, 2021 10:10 AM
Shane O’Keefe
Dwight Johnson; Tom Cavanagh; P.E Christopher Ponessi; Stephanie Smith - VEM
Re: Platt Elevation Project - Londonderry

Shane: In regards to the November 30, 2021 deadline for completion of the project we are notifying you, by your request,
that we feel we will not be able to meet that deadline due to unforeseeable delays in procuring an electrician to fill in for
Sparky Electric, who withdrew from the project due to Covid and dissolution of the company. We are meeting today with
another electrician and Green Mountain Power to proceed further. However, at this point, we feel that total completion of
the project will extend beyond November 30.
The railing will be completed on or before Monday November 1st, the day of the Select Board meeting.
I will be sending a draw back for the money that was billed by Connors Brothers for the needed insulation for the poured
wall. We will be appealing directly to FEMA as advised by them.
Judy Platt
On Wednesday, October 27, 2021, 03:27:33 PM EDT, Shane O’Keefe <townadmin@londonderryvt.org> wrote:

Dear Judy & Tom,

Just checking in on progress of the elevation project. I mentioned in my 10/20/2021 email (below) that the Selectboard
meets on 11/1/2021, the next time that the Board will assemble and authorize payment of invoices. To date we have not
received the revised invoice requested or, in the alternative, verification that the interior perimeter foam insulation is
required by any applicable building or energy efficiency codes. Furthermore, we have not received notice from you that
the front stair railing is complete; the Town’s engineer has indicated (below) that this remains the only item required to
meet the requirement to complete approved Scope of Work items 1 through 6. The Town will not issue payment until we
1) have an acceptable invoice and 2) work items 1 through 6 are verified as complete.

I therefore urge that you immediately -- by noon tomorrow -- take the requested steps necessary for the Town to consider
payment for project construction services.

Thank you for your anticipated cooperation,

Shane

Shane P. O’Keefe
1
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Shane O’Keefe
From:
Sent:
To:
Cc:
Subject:
Attachments:

Shane O’Keefe
Wednesday, October 13, 2021 2:50 PM
Judith Platt
Tom Cavanagh; Dwight Johnson; Stephanie Smith - VEM; Christopher Ponessi, P.E
RE: Platt Elevation Project - Londonderry
Platt Elevation Contract - 2021-10-07 Extension #2 (signed).pdf; 2021-10-07 MOU extension
(signed).pdf

Dear Judy and Tom,
As promised, I have attached copies of term extension documents for the construction contract between the Town and
Derry Downtown Limited, and the Amended Memorandum of Understanding between the Town and you as property
owners, each having been executed on 10/7/2021 and each extending the term of the respective document to
11/30/2021. Please let me know right away if you anticipate being unable to meet your obligations under these
agreements.
Best wishes,
Shane
Shane P. O’Keefe
Town Administrator
Town of Londonderry, Vermont
100 Old School Street, South Londonderry, VT 05155
Office: 802-824-3356, ext. 5
Please note that this email message, along with any response or reply, may be considered a public record, and thus, subject to
disclosure under the Vermont Public Records Law (1 V.S.A. §§ 315-320).

From: Shane O’Keefe
Sent: Tuesday, October 5, 2021 6:18 PM
To: Judith Platt <derrydowntown@yahoo.com>
Cc: Tom Cavanagh <T.CAVANAGH@londonderryvt.org>; Dwight Johnson <dajwva@gmail.com>; Stephanie Smith - VEM
<Stephanie.A.Smith@vermont.gov>; Christopher Ponessi, P.E <cponessi@meppc.com>
Subject: RE: Platt Elevation Project - Londonderry
Dear Judy and Tom,
Last evening the Selectboard voted to extend the term of both the construction contract with Derry Downtown Limited,
and the amended Memorandum of Understanding between the Town and the two of you, to 11/30/2021. I will draw up
the requisite documents in the coming days for your signature.
Best wishes,
Shane
Shane P. O’Keefe
Town Administrator
1

Brool< Field Service
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Providing Shelter from the Storm

P.O. Box 47 • Northfield, VT 05663 TOLL-FREE: 866-769-3797 • (802) 485-6567 • FAX: (802) 485-6690
E-mai I: i nfo@brookfieldservice.com • www.brookfieldservice.com

Dear Valued Customer:
We are pleased to present our 2022 Preventative Maintenance Agreement for your standby generator.
Attached to this memo you will find your agreement that is specific to your generator size and location.
Please remember, your generator is a combustible engine that produces electricity. Regular preventative
maintenance is essential for your generator to operate safely, correctly and efficiently during power
outages.
We are pleased to provide you with two options to consider for your generator's maintenance program.
Program 1 - Once a year maintenance program.
•
A technical inspection and testing of your generator (multi-point test and review)
•
Upload controller latest software upgrades
•
Oil change and oil filters replaced
•
Oil and diesel fuel analysis.
•
Air and fuel filters replaced
•
Tune up of engine
•
Coolant fluids tested for liquid cooled models.
•
Coolant levels topped off. If coolant change is required an additional charge would occur.
•
Automatic transfer switch testing and maintenance (if the ATS is located inside - arrangements must be made for someone
to be there or to give an alternate authorization for our tech to reach it.)
·
•
A generator building load test (at your request- this will require an interruption of power.)
Program 2-Twice a year maintenance program (6 months after Program 1 service)
•
Technical inspection of your generator (multi-point Review)
•
Upload controller latest software upgrades
•
Oil levels checked
•
Coolant levels topped off. If coolant change is required an additional charge would occur.
•
A generator building load test at our re uest- this will re uire an interru tion of power.)
•
Vermont State Inspection (i_f required - this will re uirc an intcrru Jtion of >0wcr.

Please review the attached agreement and fax, mail or email it to Brook Field Service. If you choose to email
it, the address is lindsey@brookfieldservice.com you should remember that you are not required to pre-pay
for the service, however if you do pay before the discount date you will be able to take advantage of the
discount. If you opt not to pre-pay, returning the agreement with your signature commits us and you to the
price of your service as shown on the agreement and it ensures you are flagged for the schedule. I can take
email confirmation as your approval. Just be sure to indicate in your email which program you want and
whether or not you intend to pre-pay. As always checks are accepted, be sure to put your customer
agreement number (located in the upper right corner of the agreement) on your checks.

Thank you for the opportunity ofletting Brook Field Service take care of your generator's needs.
I'm always available and welcome any questions or comments you may have.
~~

Jim Brochhausen
Brook*Field * Service

Industrial Engines and Generators• Transfer Switches• Load Bank Testing
Generator Rentals• Vermont Generator Inspections

Brool< Field Service
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Providing Shelter from the Storm

P.O. Box 47 • Northfield, VT 05663 TOLL-FREE: 866-769-3797 • (802) 485-6567 • FAX: (802) 485-6690
E-mail: info@brookfieldservice.com • www.brookfieldservice.com

Customer Agreement#
C-0011726

Town of Londonderry
100 Old School Street
South Londonderry, VT 05155

PREVENTATIVE MAINTENANCE AGREEMENT

Contractual Year 2022
Please find below, list of services included in your annual preventive maintenance agreement. Prices
quoted apply to the following: Londonderry, VT
Manufacturer/Model#/Serial#
Engine
Equipment Driven
Switch/Controls

Generac D3400T-gen S#Tp9h00469
Generac Sd50 5#3003896359
Kohler Rdtcfnc020 S#Sgm32Irbk

Please indicate your acceptance of this agreement and terms by circling program and signing below.
PLEASE RETURN (1) COPY TO BROOK FIELD SERVICE WITHIN THIRTY (30) DAYS.
PROGRAM #1 - COMPLETE ANNUAL SERVICE
Parts, labor and mileage included
See cover letter for details

$560 OR $532 If Prepaid By: November 29, 2021

PROGRAM #2 - TWO VISITS A YEAR
Complete annual service
Operational checkout service/analysis
See cover letter for details

$907 OR $862 If Prepaid By: November 29, 2021

Please Note: If you opt for Plan 1, the cost of the state inspection is NOT included. The additional cost is $100.00 Per Unit

Date

_

Authorized Signature

DATE: October 26, 2021

James Brochhausen, Brook Field Service

For prompt payment please provide American Express/Mastercard/Visa/Discover Card#; Expiration Date; CCV code and zip
code associated with card. Also feel free to give our office a call with payment information if you would rather. 802-485-6567

EMAIL
CUSTOMER PREFERENCE:

PHONE#
(check on)_

No appointment needed _Coordinate appointment

Industrial Engines and Generators· Transfer Switches· Load Bank Testing
Generator Rentals· Vermont Generator Inspections

_
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FYI 1
11 November, 2021

To the Londonderry Selectboard:
Please accept my resignation from the position of Deputy Health Officer, effective immediately. I
had retained this position so that I could monitor an ongoing rental housing situation at 619
Main Street, but the tenant has moved on and the landlord is busy making improvements on the
property. If there are further issues, these can be addressed by the Town’s Health Officer.
Respectfully Submitted,
Georgianne Mora

WINDHAM COUNTY SHERIFF’S OFFICE FYI
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Mark R. Anderson, Sheriff
PO Box 266, Newfane VT 05345
Tel: (802) 365-4942
Fax: (802) 365-4945

October 29, 2021
Town of Londonderry
100 Old School Rd
Londonderry, VT 05155
To whom it may concern:
I am writing to inform you of the Windham County Sheriff’s Office rates for policing services for FY2023. This year we have faced
some significant challenges in light of COVID-19 and economic events. It is my intent, should your community engage us to provide
policing services, that we provide well-trained, highly qualified, and appropriately equipped deputies to serve your community.
Realizing a significant increase in mandatory retirement expense, no allocation of federal funds from the American Rescue Plan Act,
and increases in costs necessary to serve you, we have been left with no recourse except to raise our rates. We anticipate next year’s
rates to be:
•
•

$48.50 per hour for contracts of at least 2,000 hours, per annum
$60 per hour for anything less than 2,000 hours, per annum

I realize this is a significant increase. I am working diligently to find ways to reduce these rates. One of the solutions includes exiting
the Vermont State Employee Retirement Plan, which is a mandatory expense responsible for a significant portion of this increase. I am
also working to find other sources of revenue to help reduce our costs. If we are successful in our efforts, these rates will be reduced.
Please accept these rates as being developed off of our standard contract we normally provide. They include the cost of a deputy,
vehicle, supervision and supplies. The final cost may differ based upon contract negotiations. If you have any questions or would like
to discuss this further, please don’t hesitate to contact me.
Professionally yours,

Sheriff Mark R. Anderson
Windham County Sheriff’s Office

FYI 3
State of Vermont
Department of Environmental Conservation
Waste Management & Prevention Division
1 National Life Drive – Davis 1
Montpelier, VT 05620-3704

AGENCY OF NATURAL RESOURCES

November 10, 2021
Attn. Shane O’Keefe, Town Administrator
Town of Londonderry
100 Old School Street
S. Londonderry, VT 05155
RE: Town of Londonderry; Sold Waste ID-349; Results and Response to PFAS Testing
Dear Mr. O’Keefe,
On September 20, 2021, the Vermont Department of Environmental Conservation (DEC) received a report titled,
“2021 Monitoring of PFAS in Groundwater” prepared for the Town of Londonderry and submitted by Waite
Heindel Environmental Management (WHEM) summarizing groundwater testing results from the former Solid
Waste Management Facility certified for the land application of stabilized septage located off Vermont Route 100
in Londonderry, Vermont. Testing results from groundwater monitoring wells MW-3 and MW-6, an established
compliance point, indicated detections of per- and polyfluorinated alkyl substances (PFAS) above the Vermont
Groundwater Enforcement Standard (VGES). Therefore, the Town of Londonderry must retain the services of a
qualified environmental consultant to conduct the following:
1) Within sixty (90) days from the date of this letter, submit to DEC a Post-Closure, Corrective Action Plan
addressing all requirements pursuant of §12-607(c)(2)(A)(i-xii) of the Vermont Groundwater Protection
Rule and Strategy (July, 2019). The plan should include:
a. A long-term monitoring strategy including routine sampling and analysis of groundwater at
compliance point wells MW-4, MW-5, and MW-6, beginning in spring 2022 with biannual
(spring/fall) sampling and analysis using modified method 537 or another appropriate method
with approval by DEC. The plan may include ongoing data review and evaluation of statistical
trend for PFAS concentrations at compliance points for proposed adjustments to monitoring plan.
b. Before October 31, 2022, conduct drinking water supply well sample collection from the
Riverside Condominiums located at 254 Boynton Road Londonderry, VT 05148 and coordinate
with an analytical laboratory for analysis using an approved drinking water method for PFAS.
All testing results must be submitted to DEC within 7 days of receipt from the laboratory.
We appreciate the Town’s continued effort to better characterize PFAS in groundwater at this site in order to
protect public health and the environment. Based on information obtained from continuing investigation, DEC
may require additional necessary action(s). Please contact me with any questions.
Sincerely,

Eamon Twohig, Manager, Residuals Management & Emerging Contaminants Program
C:

Matt Chapman, Division Director, Waste Management & Prevention Division

Regional Offices – Montpelier/Essex Jct./Rutland/Springfield/St. Johnsbury

THE
PRESERVATION
TRUST OF
VERMONT
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104 Church Street, Suite 21
Burlington, Vermont 05401-4449
Telephone 802-658-6647
Fax 802-658-0576
www.ptvermont.org

October 26, 2021

Board of Directm·s
Lyssa Papazian, Putney

Sharon Crossman
Town of Londonderry
100 School House Street
So. Londonderry, VT 05155

Chair
Mark Beams, East Charleston
Vice Chair
Ann Cousins, South Burlington

Treasurer
Charlie Sincerbeaux, Hartland

Secretary
Fred Bay, Shelburne
Peter Brink, Norwich
Liz Gamache, St. Albans
Elisabeth Kulas, Clarendon
Neale Lunderville, South Burlington
David Marvin, Morrisville
Beth Rusnock, Jericho
Ina Smith, Poultney
Jeff Stewart, Brandon
David Taplin, South Strafford
Emily Wadhams, Burlington
Paul Wyncoop, Orwell

Directors Emeriti
Georgianna Brush (deceased)
Margaret Garland (deceased)
George Heller (deceased)
Henry Jordan (deceased)
Gerrit Kouwenhoven (deceased)
Michael Newbold
Robert Sincerbeaux ( deceased)

President Emeritus
Paul Bruhn (deceased)

Dear Sharon,
Enclosed please find the final payment of $10,000 on your 1999 $20.000
Preservation grant awarded to assist with restoration the Londonderry
Town Hall.
I am very pleased that we are able to assist with your project. Our grantmaking program is made possible by the generous support of the Freeman
Foundation, Please remember that any publicity about your project
should include recognition of the Freeman Foundation and Preservation
Trust of Vermont. We suggest using the credit line: This project was

assisted by a Preservation Grant, made possible by a partnership
between the Freeman Foundation and the Preservation Trust of
Vermont.
If you have any questions, please do not hesitate to let me know.

Sincerely,

Ben Doyle

President
ben@ptvermont.org
PU POSES, T E FAC~ OF THIS DOCUMENT CONTAINS A COLORED BACKGROUND AND MICROPAINTING IN THE BORDER

Preservation Trust of Vermont, Inc
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NORTHFIELD SAVINGS BANK

104 Church St. Ste 21
Burlington, VT 05401
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Town of Londonderry

MEMO

AUTHORIZED SIGNATURE

Final on 1999 Preservation Grant
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SECURITY FEATURES INCLUDED. DETAILS ON BACK
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DOLLARS

FYI 5
Ross Gouin
State of Vermont
Municipal Assistance Section
Barre City Place, 219 North Main St.
www.vtrans.vermont.gov

ross.gouin@vermont.gov
[phone]
[ttd]

Agency of Transportation

802-595-2381
800-253-0191

November 3, 2021
Shane O’Keefe
Town of Londonderry
100 Old School Street
South Londonderry, VT 05155
RE: Grant Application for Spring Hill Road – TH#41, Bridge Project
Dear Shane,
Thank you for your recent application for funding to the SFY2022 Municipal Highway & Stormwater Mitigation Program.
Unfortunately, your project was not recommended for funding this year. This grant cycle was very competitive with 29
applications and requests totaling $14 Million.
Once again, thank you for your interest in this program and we encourage you to seek funding from the Municipal
Highway & Stormwater Mitigation Program in future years. If you have any questions, please do not hesitate to contact
me at the VTrans Municipal Assistance Section at 802-595-2381.

Sincerely,

Ross Gouin
Municipal Highway & Stormwater Mitigation Program Manager
VT Agency of Transportation, Municipal Assistance Section

Londonderry approves cannabis retailers, nixes 1 percent local option tax...
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https://www.benningtonbanner.com/local-news/londonderry-approves-c...
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ONE NICKWACKETT STREET
RUTLAND, VERMONT 0570I.4098
THEODORE CORSONES

TELEPHONE: 802-775-0125
TELECOPIER: 802-775-5758

(Rer,red)

CHRISTOPHER'T. CORSONES

E-MAIL: chrisc@corsones.com

November 2, 2021

Vermont Superior Court
Environmental Division
32 Cherry Street, 2"d Floor, Site 303
Burlington, VT 05401
Re:

In Re: 170 Winhall Station Road, Vermont, Woodchips Real Estate Holdings, LLC
Docket No. 9- 1-20 Vtec
Vermont Woodchips, Inc. et al NOV
Docket No. 102-9-19 Ytec

Dear Friends:

At our conference on October 4 Judge Durkin asked that we let the Court know available trial
dates starting with ApriI 2022

trial in this matter will only be for the appeal ofthe zoning permit,
Docket No. 9-1-20 Vtec. It will not be for the appeal ofthe notice ofviolation, Docket No. 1029-19 Vtec. The parties have agreed that the appeal on the notice ofviolation can be postponed
until after the issuance ofa final order on the appeal of the permit.
Please note that the first

Please note that the principal operator of Vermont Woodchips, who is also the primary witness
for that entity, has started a new treatment for his cancer starting in November 202 1 . That

treatment will not be complete until April 2022. The treatrnent is taking place in Irlorida.

with all things presently known, Mr. Howe will be back in Vermont and
able to attend trial starting around the last week of May 2022. He should be available thereafter
for the next several months.
Please be advised that,

Thank you.

Christopher Corsones

CC:lw

FYI 8

Shane O’Keefe
From:
Sent:
To:
Cc:
Subject:

Tom Cavanagh
Wednesday, November 3, 2021 4:57 PM
James Ameden; Taylor Prouty; Melissa Brown; Jim Fleming; v.anninziata@londonderryvt.org
Alex Cote
Re: Phoenix fire co. #6

Jim if you could provide the board with some figures showing how much fuel the department uses in a year that would
greatly help the board to come to a decision.
Thanks
Thomas Cavanagh
Chair, Londonderry Selectboard
802-824-3254
From: James Ameden <jpameden@yahoo.com>
Sent: Wednesday, November 3, 2021 4:51:43 PM
To: Tom Cavanagh <T.CAVANAGH@londonderryvt.org>; Taylor Prouty <T.PROUTY@londonderryvt.org>; Melissa Brown
<m.brown@londonderryvt.org>; Jim Fleming <j.fleming@londonderryvt.org>; v.anninziata@londonderryvt.org
<v.anninziata@londonderryvt.org>
Cc: Alex Cote <ajcote08@gmail.com>
Subject: Phoenix fire co. #6
Londonderry selectboard members,
First off let me say I appreciate you taking the time to address my question of the town selling fuel to the fire
department for the trucks. Unfortunately with the only diesel station in town closing this has created a sort of hardship
for the department in being able to readily fuel trucks. We are now asking members of the department to take further
time out of their schedule to drive trucks to neighboring towns to get fuel this is in addition to the time they already
volunteer training and fighting fires. The response I received from Tom Cavanaugh was that the Town would have to
apply for a license in order to sell fuel to the fire department, and that at this time the select board was not interested in
pursuing that option. The other option I had thrown out was that the Town would just supply the fire department with
Fuel with no money changing hands, this in my mind would eliminate the licensing necessity as there would be no funds
changing hands. I don’t believe the select board has addressed this option and I would greatly appreciate it if that could
be put on an agenda. It has been many many years since the department has asked the town for any kind of increase in
monies that are voted on each year at town meeting. As a matter of fact phoenix fire company went several years
without asking the town for a dime running solely on our own fundraising monies so my thought was with the increase
in cost of everything involved with providing fire protection to the town if we could work out a deal where the town just
supplied the department with fuel for the trucks that could be a huge benefit to the department. Thank you once again
for your consideration in this matter and I look forward to hearing back from you.
James A. Ameden
FireChief, Londonderry FD
Sent from my iPhone

1

Alan W. Schmidt
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27 Cranberry Hill Road
Bondville, VT. 05340-0221

November 5, 2021

Ms. Tina Labeau
Treasurer
Town Of Londonderry
South Londonderry, VT 05155
Enclosed is my check in amount $3,496.87 for additional tax as required by your letter
of Oct s, 2021.
Kindly note that I am making this payment under protest, and advise the Selectmen of
my views on this subject.
I did not do anything to terminate the land use value of a large portion of my property.
I presently am unable to explain what has taken place, but I suspect it may have
something to do with the forester who was managing a cutting according to the
management plan that is on file. He didn't finish the job. When I had him come back
to discuss the job he said he would return in August when things are more dry because
most of the trees marked for cutting were on the other side of the swamp. He did not
return. There were other things that this forester did inappropriately in the course of
managing this job.
Later, I arranged for a logger who was not involved with the cutting that had not been
completed to visit the property, and he agreed on completing the cutting so that I could
send the final report in to Mr. Guenther. Unfortunately, that man sustained an injury,
and was not able to do the work. He put me in touch with another man who would do
the cutting instead. As of now that other man and I have exchanged messages left on
our answer machines, but have not been able to talk.
This, still incomplete, cutting is the third cutting done in accordance with the plan for
growing timber in the part of the property that isn't suitable for anything else.
In the past year I spent a total of three weeks at the Dartmouth-Hitchcock hospital
where they inserted up to three tubes in between the ribs to drain fluid from the lung
cavity that was accumulating because of a lung infection. When I was discharged and
• allowed to go home, I was still so weak that I couldn't do much other than sleep 11-12
hours per day during August and September while my body recovered.
· I went back up to Dartmouth three days ago for another CAT scan, and am pleased to
know that things have definitely improved. I will shortly get in touch with Mr.
Guenther and find out what needs to be done to reinstate the management plan that he
approved, and which never should have been suspended.

