Town of Londonderry, Vermont
Selectboard Meeting Agenda
Monday, November 1, 2021 – 6:00 PM
100 Old School Street, South Londonderry, VT 05155
1.
2.
3.
4.
5.
6.
7.

Call Meeting to Order
Additions or Deletions to the Agenda
Minutes Approval – Meeting(s) of 10/18/2021
Selectboard Pay Orders
Announcements/Correspondence
Visitors and Concerned Citizens
Town Officials Business
a. Town Treasurer – Review 2021 Town Audit

[1 VSA 312(d)(3)(A)]

8. Transfer Station/Solid Waste Management
a. Updates
9. Roads and Bridges
a. Updates
10. Old Business
a. Discussion of use of funds from the American Rescue Plan Act (ARPA)
b. Consider request from Phoenix Fire Company #6 to refuel vehicles at the Town Garage
c. Consider long-term lease for solar array project on former septage field
11. New Business
a. Discuss Windham Regional Commission project management services
b. Discuss FY2023 budget goals
12. Adjourn
Meeting documents will be available at http://www.londonderryvt.org/town/agendasminutes/
approximately 24 hours before the meeting.
Posted and distributed on October 28, 2021
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Town of Londonderry, Vermont
Selectboard
Meeting Minutes
Monday, October 18, 2021
Twitchell Building - 100 Old School Street, South Londonderry, VT
Board Members Present: Thomas Cavanagh, Vincent Annunziata and Taylor Prouty.
Board Members Absent: Melissa Brown and James Fleming.
Others in Attendance: Town Officials – Town Administrator Shane O’Keefe, Town Treasurer
Tina Labeau, Town Clerk Kelly Pajala, Planning Commission Chair Sharon Crossman,
Beautification Committee members Helen Hamman and Pam Abraham. Others – One
Londonderry Representatives Elsie Smith and Esther Fishman, My Community Nurse Program
representatives Regina Downer and Bill Hoyt, Champion Fire Company #5 representative Chris
Blackey, Resident Bette Genser, and Bruce Frauman (GNAT).
1. Call meeting to order
Selectboard Chair Tom Cavanagh called the meeting to order at 6:02 PM.
2. Additions or deletions to the agenda

[1 VSA 312(d)(3)(A)]

Vincent Annunziata moved to delete from the Town Officials Business part of the agenda, the
Town treasurer’s year-to-date budget review, seconded by Taylor Prouty. The motion passed
unanimously.
Vincent Annunziata moved to add to the Town Officials Business part of the agenda, as item
7.a., “Town Clerk – Approval process for Town Zoning Bylaws”, seconded by Taylor Prouty.
The motion passed unanimously.
Vincent Annunziata moved to add to the Visitors and Concerned Citizens part of the agenda, as
item 6.b., “Discuss Halloween Trunk or Treat”, seconded by Taylor Prouty. The motion passed
unanimously.
3. Minutes Approval – Meeting(s) of 10/4/2021
Taylor Prouty moved to approve the minutes of the Selectboard meeting of October 4, 2021,
seconded by Vincent Annunziata. The motion passed unanimously.
4. Selectboard Pay Orders
Taylor Prouty moved to approve the pay orders for payroll and accounts payable, seconded by
Vincent Annunziata. The motion passed unanimously.
5. Announcements/Correspondence
Tina Labeau mentioned that the polls would be open at the Town Office on October 20th from
7:00 AM to 7:00 PM for special Town Meeting voting.
O’Keefe noted that additional handouts included in the Board meeting packet that were not
previously distributed were 1) a handout that includes all the vehicles, equipment and materials
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proposed for sale under Roads & Bridges agenda item 9.d., and 2) the Windham County
Sheriff’s report for September.
He noted that the Town received the annual VLCT Municipal Compensation and Benefits
Report, and that an office copy is available to review and that he would send out a link to each
Board member to an electronic copy.
He also reported that the Town had just received a copy of the application from Londonderry
GLC Solar, LLC (Green Lantern Solar) to the Vermont Public Utility Commission for the
proposed solar array at the former septage fields behind the Transfer Station.
O’Keefe noted correspondence included in the Board’s meeting packet was as follows:
•

Advance notice of a solar net metering project at the Anjali Farm at 395 Middletown Road,
dated September 30, 2021.

•

An October 18, 2021 email from Town Attorney Bob Fisher on the Zoning Bylaw adoption
matter to be discussed under Town Officials Business, item 7.a.

6. Visitors and Concerned Citizens
a. Monthly update – One Londonderry
Elsie Smith updated the Board on the activities of One Londonderry (OL). She spoke about
the efforts to establish a skating rink at the location of the volleyball courts behind Jake’s
Restaurant, and spoke about a recent project meeting and the various supporters and donors
to the project. She stressed the need for proper management of the facility, and distributed to
the Board a fact sheet on the project. She noted that permit applications have been filed, and
requested that the Board waive local permitting fees. The Board declined to waive the fees.
She spoke about “Winterfest” activities scheduled for March 2022, and noted that the OL
Recreation Group is working on trail mapping for the community and a longer-term plan for
trail connectivity.
Members of the OL Housing Group recently attended an affordable housing summit, she
stated, and one significant takeaways was the need for a housing needs assessment for the
community. She mentioned a single-family affordable housing project being contemplated
for Hells Peak Road and they plan to meet with project sponsors.
Smith noted that the OL Economic Vitality Group is participating in a program to create
mapping of regional assets focusing on building community and wellness. And a volunteer
has been brought on to create Instagram posts promoting local business.
She mentioned that the Community Center Group’s new Chair is working with area
stakeholders on what a facility could look like, and is researching other communities, and it
was noted that there has been some contact with the proposed Manchester recreation center
project.
The Main Street Group participated in the recent public meetings on the North Village master
planning project, and will continue to be involved through to implementation. And she
mentioned OL’s the involvement in the holiday season “Light Up Londonderry” projects.
She thanked the Board for opportunity to update the community on OL’s efforts.
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b. Discuss Halloween Trunk or Treat
Firefighter Chris Blackey requested that the Board allow the South Londonderry fire
department to close Main Street from the VT Route 100 Bridge to Old School Street on
Halloween from 4:00 PM to 6:30 PM for trunk or treat activities. He added that they would
handle traffic control to include closing off one half of Middletown Road up to Crescent
Street so people could park at the First Baptist Church and walk to Main Street.
He stated that candy donations could be made to Labeau at the Town Office. Setup begins at
4:00 PM, but children are asked to come at 4:30 PM, he mentioned, and the road would be
reopened no later than 6:30 PM.
Vincent Annunziata moved to authorize the closure of Main Street in South Londonderry
from 4:00 PM to 6:30 PM on October 31, 2021 for the Champion Fire Company
Halloween Trunk or Treat event, seconded by Taylor Prouty. The motion passed
unanimously.
Regina Downer spoke to the Board about her organization, My Community Nurse Program,
along with Bill Hoyt, one of the program’s Board members. She described the organization
and its work, and handed out a program fact sheet that included a request for American
Rescue Plan Act funds from the Town. Hoyt and Downer spoke about some of the work that
Downer has done for residents in the area communities.
7. Town Officials Business
a. Town Clerk – Approval process for Town Zoning Bylaws
Following up on the discussion at the previous Board meeting, O’Keefe noted that Kelly
Pajala had put together and forwarded to the Town Attorney a comprehensive timeline of
events and decisions on the issue of whether, based on an article approved at the 1968 Town
Meeting, all zoning bylaw amendments must be considered by Town Meeting. The Town
Attorney has responded in writing, he added, and there is nothing conclusive at this time.
Pajala mentioned that further research of Selectboard minutes from the 1960s and 1970s is
still needed, but it will come down to an interpretation of the 1968 Town Meeting article. She
added that her research indicates that there was an expectation in the past that zoning bylaws
would go to the Voters for adoption.
O’Keefe clarified that even if it is determined by the Town Attorney that there is no
requirement for all Zoning Bylaws and amendments to be voted on at Town Meeting, the
Selectboard under current law has the option to send all such bylaws to the Voters for their
consideration. And if a bylaw amendment is approved solely by the Selectboard, the Voters
have the right to petition that it be reconsidered at Town Meeting.
Cavanagh stated that we’ll keep working on it and hopefully have a n answer by the next
regular meeting.
b. Planning Commission – Monthly update
Sharon Crossman provided updates as follows:
• On the North Village Main Street Study and Master Plan project, there were two
meetings held on October 7th with the project consultant, one held virtually via Zoom
software and the other in-person at the offices on Neighborhood Connections, and the
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sense is that it was well-attended, with overall about 80 people, and very constructive. A
follow up meeting of a similar nature will take place in early November, she added.
•

The Water-Wastewater project is still in process, and there is presently an effort to
arrange a meeting with some property owners in the south village to discuss the potential
for an in-ground wastewater system near the Town Office and to provide good basic
information to help explain it. There is no further progress on finding a site in the north
village for a system, she added. The consultant report is expected in December.

•

On the proposed zoning bylaw overhaul, it was noted that the Commission is still waiting
to hear from the Town’s consultant on requested changes to the draft.

•

The first phase of the Town Hall restoration project is on schedule, she reported, and it
has been determined by a structural engineer that the balcony is unsafe for use but can be
repaired in its present configuration of being suspended from the roof structure. She
noted that there is an effort at this time to enhance to the look of the façade, and exterior
painting was in process. There are still plans to utilize the $10,000 Preservation Trust of
Vermont grant, she mentioned, and accessibility work is in process.

•

She mentioned that there are a lot of items stored on the stage in the Town Hall, in
particular about 40 mattress-sized pads. Labeau stated that they belong a summer service
program for youth, and they may relocate them next year. There are other items to be
potentially removed and the Town should some day look to inventory them.

8. Transfer Station/Solid Waste Management
a. Updates
Labeau noted that the bill for the new tires for the loader in the amount of about $3,800 came
in for payment. Cavanagh added that the tires were put on a Wednesday and there was no
downtime.
b. Discuss contract for solid waste management (composting) services
Esther Fishman noted that Grow Compost, the company with which the Town has contracted
to provide composting services at the Transfer Station has been purchased by Casella Waste
Management, Inc. The original bid from Casella for the composting service was a slightly
better price, she noted, but Grow Compact was going to provide a better service so the Board
authorized the acceptance of the Grow Compost proposal on 8/16/2021. With Casella now
holding the composting contract Fishman explained that she had asked the company to honor
its original lower bid, which they have done and are seeking a new contract, which she stated
could save the Town $1,500 - $2,000 per year.
Taylor Prouty moved, with regard to the proposed contract for composting services with
Casella Waste Management, Inc., to authorize the Town Administrator to execute all
necessary documents to employ the contractor, including a service contract after review by
the Town Attorney, seconded by Vincent Annunziata. The motion passed unanimously.
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9. Roads and Bridges
a. Updates
Taylor Prouty mentioned that the new tractor with roadside mower has been delivered ahead
of schedule but was found to have a hydraulic hose leak, and that that day was the first day of
training.
b. Access Permit 2021-07 – Goodaleville Road, Parcel 051018.000 (Perri)
Prouty spoke briefly on this application, and mentioned that it was originally thought to be a
temporary permit for logging, but has since changed to a proposed permanent access for the
lot, which has the same parcel number as the property across the road under the same
ownership at 1303 Goodaleville Road.
Taylor Prouty moved to approve access permit application No. 2021-07, submitted by
Michele Perri for parcel #051018.000, located on the east side of Goodaleville Road,
seconded by Vincent Annunziata. The motion passed unanimously.
c. Review and adopt amendments to the Traffic & Parking Ordinance
Following up from the previous meeting, Prouty explained that he and O’Keefe had driven
all of the paved roads proposed for the establishment speed limits, as follows:
• Landgrove Road
• Spring Hill Road
• Winhall Hollow Road
• Winhall Station Road
• Hells Peak Road
• Goodaleville Road
He explained that they made some changes based on observations made during the ride
around, and O’Keefe added that they decided it made most sense to have any speed limit
changes on a single road be no less than a 10 MPH difference. Prouty mentioned that because
of the level of business and the uncontrolled accesses along the westerly part of Winhall
Station Road the road should have a lower speed limit than the rest of the road.
Taylor Prouty moved to adopt the amendment to the Traffic and Parking Ordinance that
provides for changes to Article IV, Speed Regulations, Section 1. Paved Town Highways,
that clarify the names of Town Highway #2 (Thompsonburg Road & Main Street) and
Town Highway #5 (Middletown Road), and establishes speed limits on Landgrove Road,
Winhall Hollow Road, Hells Peak Road, Spring Hill Road, Winhall Station Road and
Goodaleville Road, such amendment to take effect after 60 days unless a petition is filed as
provided for under 24 V.S.A. § 1973(b), seconded by Vincent Annunziata. The motion
passed unanimously.
A copy of the amendment as adopted is attached to these minutes and incorporated by
reference.
d. Discuss disposal of surplus Town vehicles & equipment
The Board reviewed photos and descriptions of the following surplus items stored in the cold
storage barn adjacent to the Town Office:
•
•

1987 Fire truck
Case 3220 tractor with York rake and sickle bar mower
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6’ York street sweeper
6’ Kuhn tiller
Two 6’ X 10’ hardened steel plates
14 sheets of Foam insulation board
An old and inoperable coca cola cooler

O’Keefe noted that it took roughly $700 to get the fire truck operable, but it now works,
though the pump is uncertain. He recommended that the Town work with a company named
Auctions International that he has worked with elsewhere successfully to sell municipal
surplus items in an online auction. He explained that there is no out-of-packet cost to the
Town as there is a buyer’s premium on all items sold, and the company will come and
produce effective photos and item descriptions for $30 per vehicle and $5 for non-vehicle
items, which comes off the sale in the end. For the insulation and coke machine he explained
that it may make more sense to just hold a sealed bid auction.
It was recommended that the Town should advertise the auction locally so that locals are
aware of it. The Board reviewed a proposed contract with the company.
Taylor Prouty moved to proceed with the sale of surplus vehicles, equipment and materials
in the cold storage building, and authorize the Town Administrator execute an agreement
with Auctions International to conduct an online auction on behalf of the Town, and to
advertise locally for sealed bid sale any items not for sale under the contract, seconded by
Vincent Annunziata. The motion passed unanimously.
10. Old Business
a. Consider request to apply for FEMA buyout of Parcel 102026.002 (Genser)
Property owner Bette Genser explained that there are a number of constraints to the sale or
development of the existing building at the subject location, particularly having to do with
water and septage issues and it a good option for her to pursue a buyout at this time. She
conformed that there are potential buyers, but the constraints appear to standing in the way of
a sale. She explained there is a new septic tank but stated that the leach field for the property
goes under road.
Crossman stated that according to State of Vermont staff, up until a potential closing on the
property through the FEMA buyout program, either party can opt out of the buyout project.
Genser stated that she would keep the property on the market, but has lowered the asking
price.
There was discussion about the administrative responsibilities that the Town would have to
handle. O’Keefe stated that it was his understanding that there was less administrative work
for this type of project as opposed to the ongoing building elevation project.
O’Keefe mentioned that he had followed up with VTrans and there are no issues with the
buyout proposal. It was explained to him that if the building were to be removed the property
could potentially be graded in a way that would allow for the removal of the retaining wall,
which apparently is owned by the State,but that the State is not interested in its removal at
this time. Crossman stated that she recalls that VTrans has stated that the wall does not serve
any purpose.
Crossman added that the application is due in January 2022.
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Prouty mentioned that he thought the best case scenario would be that the property is sold to
someone who’d like to open us a business. Annunziata added that it made sense to proceed
to get the ball rolling on this.
There was discussion on the required 25% local match contribution for the project and it was
acknowledged the Town did not want to contribute local taxpayer dollars. O’Keefe
mentioned that State of Vermont staff had mentioned that there may be State funds that can
handle this.
Taylor Prouty moved to proceed with an application for the FEMA buyout program for
property located at 2309 North Main Street (Parcel 102026.002) owned by Walter and
Bette Genser, provided that the Town shall not provide local matching funds for the
project, and to authorize the Town Administrator to execute any necessary application
documents on behalf of the Town, seconded by Vincent Annunziata. The motion passed
unanimously.
b. Discussion of use of funds from the American Rescue Plan Act (ARPA)
Annunziata spoke in support of the My Community Nurse Program and of funding the
program with ARPA funds soon. O’Keefe inquired about whether the request from the
organization would be similar to that made of other communities, or if Londonderry’s
contribution would be aiding residents of other communities.
There was discussion about establishing a process for reaching out to organizations and
evaluating proposals, and it was agreed that there is plenty of time to do this. O’Keefe added
that funds must be obligated by the Town by 12/31/2024, and expended by 12/31/2026.
Crossman suggested also using some ARPA funds for business incentives such as workforce
training, for travel and tourism and other economic vitality projects, which could be eligible
under the funding guidelines.
Prouty spoke about there being Town initiatives, including facilities enhancements, that
could also be funded. Elsie Smith suggested that a housing needs assessment would be a
good use of ARPA funds.
Pajala mentioned that the Board can establish its own project selection and criteria as long as
they fit within the federal criteria under ARPA, and overall implementation of under the
program is going to complicated. The Town is waiting for information to trickle down from
the federal government. Cavanagh added that the State of Vermont is receiving ARPA funds
above and beyond what the Town is receiving and there will be other opportunities for the
Town to benefit from that on projects that do not qualify for local ARPA funds.
Crossman suggested that the Board consider addressing the increasing number of buildings
up for sale in the north village center.
Cavanagh mentioned that the fire departments and rescue squad could also be eligible for
funding.
Pajala suggested that the Board give itself a deadline to establish rules that others can use for
their funding requests, and mentioned that there can be a second round of funding allocations
as the ARPA funds themselves come in over time: half this year and half next year. The first
status reporting deadline is 4/30/2022.
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O’Keefe will inquire of other communities what they may have come up for a process and
report back.
There was back and forth discussion about deadlines for requests and decisions, and it was
agreed that information on ARPA funding and decisions should be reported at the annual
Town Meeting.
It was also agreed that the Board again consider this matter at the next regular meeting.
c. Ratify 10/4/2021 decision to approve 1st & 3rd Class Liquor Licenses – Smith Food
Service Hospitality, DBA Revival Kitchen
The matter of issuing specific liquor permits was added to the agenda at the previous regular
meeting and therefore required ratification per the Board’s Rules of Procedure.
Vincent Annunziata moved to ratify the Board’s October 4, 2021 decision to approve 1st &
3rd class liquor licenses for Smith Food Service Hospitality, DBA Revival Kitchen, related
to property located at 3928 VT Route 11, seconded by Taylor Prouty. The motion passed
unanimously.
d. Discuss employee health insurance renewal
O’Keefe reviewed with the Board the employee health insurance renewal rates for calendar
year 2022, noting that premium rates were in fact going down and the Town stood to save
over $7,500 year-over-year with the same plan.
Taylor Prouty moved to authorize renewal of the existing employee health insurance plan
with Blue Cross and Blue Shield of Vermont for calendar year 2022, seconded by Vincent
Annunziata. The motion passed unanimously.
11. New Business
a. Consider request from Beautification Committee to plant tree on Town-owned
property
Helen Hamman and Pam Abraham spoke to the Board about the Beautification Committee’s
interest planting a permanent live tree at the Town-owned property located at the northeast
corner of the intersection of VT Routes 11 and 100 (parcel # 102026.000). Prouty brought up
a concern for proximity to the State highway. O’Keefe recommended that the Committee
work with the Town Tree Warden on type and location of the tree.
As a buyout property, it was recommended that the deed be reviewed to determine if there
are any deed restrictions preventing plantings, but it was assumed there were none.
Pajala suggested flood resistant plantings in addition to a tree, and Abraham suggested a
perennial plants and park-like sitting area. Fencing was also discussed, as was parking
proposed in a previous “after-the-flood” design, and it was noted that coordination with
VTrans on any reuse of the property would be important.
It was agreed that the Committee would work on a more formal proposal. No decisions were
made.
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b. Consider request from Phoenix Fire Company #6 to refuel vehicles at the Town
Garage
Cavanagh mentioned that he had been approached by Chief Ameden of the Phoenix Fire
Company # 6 about the possibility of fueling emergency response vehicles at the Town
Garage now that Wayne’s garage is now closed. It was suggested that they would keep track
of usage and repay the Town, he added.
Concerns about State fuel taxes, liability insurance and off-hours access to the Town Garage
taxation were raised, and it was agreed that the tax issue would need to be settled first before
other matters would be addressed. This matter should be placed on the agenda for the next
regular meeting.
12. Adjourn
Vincent Annunziata moved to adjourn the meeting, seconded by Taylor Prouty. The motion
passed unanimously.
The meeting adjourned at 7:59 PM. The next regular meeting of the Selectboard is scheduled for
November 1, 2021.
Respectfully Submitted,

Shane P. O’Keefe
Town Administrator

Approved November 1, 2021.
LONDONDERRY SELECTBOARD

____________________________
Thomas Cavanagh, Chair

ATTACHMENT – Amendment to the Traffic and Parking Ordinance, dated October 18, 2021
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TRAFFIC AND PARKING ORDINANCE
Town of Londonderry, Vermont
Amendment
October 18, 2021

Pursuant to the provisions of Title 19, Vermont Statutes Annotated, Section 304(a}(6) and (7), Title
23, Vermont Statutes Annotated, Section 1007 and 1008, and Title 24, Vermont Statutes Annotated
Sections 1971 and 2291(1)(4) and (5), and such other general enactments as my be material hereto,
it is hereby ordained by the Selectboard of the Town of Londonderry that the Traffic and Parking
Ordinance adopted on April 1, 2019, and last amended on March 16, 2020, is hereby amended for
the Town of Londonderry, Vermont.
I NOTE:

Language to be added is underlined. Language to be deleted is in strikethro1:Jgh.

ARTICLE IV.
SPEED REGULATIONS
Section 1. Paved Town Highways
On the basis of engineering and traffic studies, the following speed limits measured in miles per
hour (MPH) are hereby established for specific Town Highways (TH) and portions thereof:
TH #2 (Thompsonburg Road & Main Street).
A maximum speed of 30 MPH from its intersection of VT Route 100 easterly and southerly
to the intersection of TH #38 (Rowes Road), then a maximum speed of 40 MPH from its
intersection of TH 38 (Rowes Road) easterly and northerly to its intersection of VT Route 11.
TH #5 (Middletown Road).
A maximum speed of 30 MPH from its intersection of VT Route 100 northerly to a point
1,000 feet north of the intersection of TH #55 (Crescent Street), then a maximum speed of
40 MPH northerly to a point 500 feet south of the intersection of VT Route 11, then a
maximum speed of 30 MPH northerly to its intersection of VT Route 11.
TH #1 (Landgrove Road).
A maximum of 30 MPH from its intersection with VT Route 11 to a point 900 feet
northwesterly of TH #9 (Barker Road), then 40 MPH to the Landgrove Town Line.
TH #6 (Winhall Hollow Road).
A maximum of 30 MPH from its intersection with VT Route 100 for a distance of 2,600 feet,
then 40 MPH to the Winhall Town Line.
TH #9 & TH #13 (Hells Peak Road).
A maximum of 30 MPH from its intersection with VT Route 11 to a point 3,600 feet north of
Barker Road (TH #9), then 40 MPH to the Weston Town Line.
TH #41 (Spring Hill Road).
A maximum of 35 MPH from its intersection of VT Route 100 to the Winhall Town Line.
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TH #46 (Winhall Station Road).

A maximum of 25 MPH from its intersection with VT Route 100 to a point 350 feet south of
the intersection of TH#50 (Magoon Road), then 35 MPH to the terminus of the Town
Highway.
TH #51 (Goodaleville Road).
A maximum of 35 MPH from its intersection of TH #46 (Winhall Station Road) to the Jamaica
Town Line.

Adopted by the Town of Londonderry Selectboard at its meeting held on the 18th day of October,

2021.
Town of Londonderry, Selectboard
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Melissa Brown

James Fleming

Right of Petition
Notice is hereby given of the right to petition for a permissive referendum vote on this ordinance at
an annual or special meeting as provided for in Title 24, Vermont Statutes Annotated, Section
1973. Such petition for a permissive referendum must be signed by not less than five (S) percent of
the qualified voters of the Town of Londonderry and shall be presented to the Selectboard or the
Town Clerk within forty-four (44) days following the date of adoption.
Effective Date
Unless a petition is filed in accordance with Title 24, Vermont Statutes Annotated, Section 1973, the
Ordinance shall become effective sixty (60) days after its adoption.

Londonderry, VT Town Clerk's Office
Rec~~forRejrd
1bQ,r I
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Independent Accountant’s Review Report

Selectboard
Town of Londonderry, Vermont
100 Old School Street
PO Box 118
South Londonderry, VT 05155
We have reviewed the accompanying financial statements of the governmental
activities, each major fund and the aggregate remaining fund information of the Town of
Londonderry, Vermont as of and for the year ended June 30, 2021, and the related notes to the
financial statements, which collectively comprise the Town of Londonderry, Vermont’s basic
financial statements as listed in the Table of Contents. A review includes primarily applying
analytical procedures to management’s financial data and making inquiries of Town personnel. A
review is substantially less in scope than an audit, the objective of which is the expression of an
opinion regarding the financial statements as a whole. Accordingly, we do not express such an
opinion.
Management’s Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these
financial statements in accordance with the modified cash basis of accounting; this includes
determining that the modified cash basis of accounting is an acceptable basis for the preparation
of financial statements in the circumstances. Management is also responsible for the design,
implementation, and maintenance of internal control relevant to the preparation and fair
presentation of the financial statements that are free from material misstatement whether due to
fraud or error.
Accountant’s Responsibility
Our responsibility is to conduct the review in accordance with Statements on
Standards for Accounting and Review Services issued by the Accounting and Review Services
Committee of the American Institute of Certified Public Accountants. Those standards require us
to perform procedures to obtain limited assurance as a basis for reporting whether we are aware of
any material modifications that should be made to the financial statements for them to be in
accordance with the modified cash basis of accounting. We believe that the results of our
procedures provide a reasonable basis for our conclusion.

(1)
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Town of Londonderry, Vermont

Accountant’s Conclusion
Based on our review, with the exception of the matter described in the following
paragraph, we are not aware of any material modifications that should be made to the
accompanying financial statements in order for them to be in accordance with the modified cash
basis of accounting.
The modified cash basis of accounting requires the Town to record its investments
at historical cost. Currently, the Town’s investments are recorded at current market value. The
difference between the historical cost and current value is not reasonably determinable.
Change in Accounting Principles
As described in Note I.E. to the financial statements, effective June 30, 2021, the
Town implemented GASB Statement No. 84, “Fiduciary Activities”.
Basis of Accounting
We draw attention to Note I of the financial statements, which describes the basis
of accounting. The financial statements are prepared in accordance with the modified cash basis
of accounting, which is a basis of accounting other than accounting principles generally accepted
in the United States of America. Our conclusion is not modified with respect to this matter.
Other Information
Our review was made primarily for the purpose of expressing a conclusion that
there are no material modifications that should be made to the financial statements in order for
them to be in conformity with the modified cash basis of accounting, as described in Note I. The
budgetary comparison information on Schedule 1 and combining fund financial statements are
presented for purposes of additional analysis and are not a required part of the basic financial
statements. Such information has not been subjected to the inquiry and analytical procedures
applied in the review of the basic financial statements but has been compiled on the modified cash
basis of accounting from information that is the representation of management. We have not
audited or reviewed the supplementary information and, accordingly, we do not express an opinion
or provide any assurance on such supplementary information.
September 1, 2021
Montpelier, Vermont
Vt Lic. #92-000180

(2)
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Exhibit A

TOWN OF LONDONDERRY, VERMONT
STATEMENT OF NET POSITION - MODIFIED CASH BASIS
JUNE 30, 2021
(See Independent Accountant's Review Report)

Governmental
Activities

ASSETS
Cash and Cash Equivalents
Investments
Deposits with Insurance Company

$

Total Assets

1,762,618
7,120,374
4,875
8,887,867

LIABILITIES
Due to State of Vermont
Due to Delinquent Tax Collector
Due to Others

168
61
11,470

Total Liabilities

11,699

DEFERRED INFLOWS OF RESOURCES
Prepaid Property Taxes

36,001

Total Deferred Inflows of Resources

36,001

NET POSITION
Restricted:
General Government
Public Safety
Highways and Streets
Culture and Recreation
Cemetery
Unrestricted

839,344
1,438,371
126,808
528,587
5,193,177
713,880

Total Net Position

$

8,840,167

The accompanying notes are an integral part of this financial statement.
(3)
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Exhibit B

TOWN OF LONDONDERRY, VERMONT
STATEMENT OF ACTIVITIES - MODIFIED CASH BASIS
FOR THE YEAR ENDED JUNE 30, 2021
(See Independent Accountant's Review Report)

Net (Disbursements)/
Receipts and
Changes in Net Position

Program Cash Receipts
Cash
Disbursements
Functions/Programs:
Governmental Activities:
General Government
Public Safety
Highways and Streets
Culture and Recreation
Solid Waste
Cemetery
Debt Service
Total Governmental Activities

Operating
Grants and
Contributions

Charges for
Services

Capital
Grants and
Contributions

$

664,611
112,231
999,113
41,162
455,834
41,037
179,863

$

82,914
1,303
0
0
336,917
1,340
0

$

84,538
0
145,616
4,747
9,110
0
0

$

0
0
175,000
0
0
0
0

$

2,493,851

$

422,474

$

244,011

$

175,000

Governmental
Activities

$

(497,159)
(110,928)
(678,497)
(36,415)
(109,807)
(39,697)
(179,863)
(1,652,366)

General Receipts:
Property Taxes
Penalties and Interest on Delinquent Taxes
General State Grants
Investment Income
Other

1,718,392
110,471
81,814
1,377,505
5,606

Total General Receipts

3,293,788

Change in Net Position

1,641,422

Net Position - July 1, 2020

7,198,745

Net Position - June 30, 2021

$

8,840,167

The accompanying notes are an integral part of this financial statement.
(4)

Page 19 of 95

Exhibit C

TOWN OF LONDONDERRY, VERMONT
STATEMENT OF MODIFIED CASH BASIS ASSETS, LIABILITIES AND FUND BALANCES
GOVERNMENTAL FUNDS
JUNE 30, 2021
(See Independent Accountant's Review Report)

ASSETS
Cash and Cash Equivalents
Investments
Deposits with Insurance Company
Advances to Other Funds
Due from Other Funds
Total Assets

Trustee of
Public Funds
Fund

General
Fund

Non-Major
Governmental
Funds

Cemetery Trust
Fund

Total
Governmental
Funds

$

940,236
0
4,875
0
0

$

359,059
5,415,211
0
0
0

$

200,800
1,694,893
0
65,907
0

$

262,523
10,270
0
0
443,058

$

1,762,618
7,120,374
4,875
65,907
443,058

$

945,111

$

5,774,270

$

1,961,600

$

715,851

$

9,396,832

$

168
65,907
430,056
61
11,470

$

0
0
0
0
0

$

0
0
0
0
0

$

0
0
13,002
0
0

$

168
65,907
443,058
61
11,470

LIABILITIES
Due to State of Vermont
Advances from Other Funds
Due to Other Funds
Due to Delinquent Tax Collector
Due to Others
Total Liabilities

507,662

0

0

13,002

520,664

36,001

0

0

0

36,001

36,001

0

0

0

36,001

0
0
0
31,749
369,699

122,742
5,651,528
0
0
0

275,000
1,686,600
0
0
0

0
390,417
225,658
86,774
0

397,742
7,728,545
225,658
118,523
369,699

401,448

5,774,270

1,961,600

702,849

8,840,167

DEFERRED INFLOWS OF RESOURCES
Prepaid Property Taxes
Total Deferred Inflows of Resources
FUND BALANCES
Nonspendable
Restricted
Committed
Assigned
Unassigned
Total Fund Balances
Total Liabilities, Deferred Inflows
of Resources and Fund Balances

$

945,111

$

5,774,270

$

1,961,600

$

715,851

$

9,396,832

The accompanying notes are an integral part of this financial statement.
(5)

Page 20 of 95

Exhibit D

TOWN OF LONDONDERRY, VERMONT
STATEMENT OF CASH RECEIPTS, CASH DISBURSEMENTS
AND CHANGES IN MODIFIED CASH BASIS FUND BALANCES
GOVERNMENTAL FUNDS
FOR THE YEAR JUNE 30, 2021
(See Independent Accountant's Review Report)

Cash Receipts:
Property Taxes
Penalties and Interest on Delinquent Taxes
Intergovernmental
Charges for Services
Permits, Licenses and Fees
Investment Income
Donations
Other

Trustee of
Public Funds
Fund

General
Fund
$

Total Cash Receipts
Cash Disbursements:
General Government
Public Safety
Highways and Streets
Culture and Recreation
Solid Waste
Cemetery
Capital Outlay:
General Government
Highways and Streets
Debt Service:
Principal
Interest
Total Cash Disbursements
Excess/(Deficiency) of Cash Receipts
Over Cash Disbursements
Other Financing Sources/(Uses):
Transfers In
Transfers Out

1,718,392
110,471
453,073
351,921
55,033
1,331
29,600
5,606

$

0
0
0
0
0
1,080,189
0
0

Non-Major
Governmental
Funds

Cemetery Trust
Fund
$

0
0
0
0
0
295,563
0
0

$

0
0
13,405
1,340
14,180
422
4,747
0

Total
Governmental
Funds
$

1,718,392
110,471
466,478
353,261
69,213
1,377,505
34,347
5,606

2,725,427

1,080,189

295,563

34,094

4,135,273

609,214
76,689
561,201
23,270
455,834
0

11,877
35,542
0
0
0
0

0
0
0
0
0
3,680

6,937
0
0
17,892
0
37,357

628,028
112,231
561,201
41,162
455,834
41,037

0
437,912

0
0

0
0

36,583
0

36,583
437,912

165,899
13,964

0
0

0
0

0
0

165,899
13,964

2,343,983

47,419

3,680

98,769

2,493,851

381,444

1,032,770

291,883

(64,675)

1,641,422

95,442
(224,000)

0
(94,561)

0
0

303,119
(80,000)

(128,558)

(94,561)

0

223,119

0

Net Change in Fund Balances

252,886

938,209

291,883

158,444

1,641,422

Fund Balances - July 1, 2020

148,562

4,836,061

1,669,717

544,405

7,198,745

Total Other Financing
Sources/(Uses)

Fund Balances - June 30, 2021

$

401,448

$

5,774,270

$

1,961,600

$

702,849

398,561
(398,561)

$

8,840,167

The accompanying notes are an integral part of this financial statement.
(6)
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TOWN OF LONDONDERRY, VERMONT
STATEMENT OF FIDUCIARY MODIFIED CASH BASIS NET POSITION
FIDUCIARY FUNDS
JUNE 30, 2021

Exhibit E

(See Independent Accountant's Review Report)

Private-Purpose
Trust Fund
Trustee of
Public Funds
Fund

ASSETS
Cash and Cash Equivalents
Investments

$

Total Assets

66,492
1,002,817

Custodial Fund
Education Tax
Fund
$

0
0

1,069,309

0

0

0

1,069,309

0

LIABILITIES
Liabilities:
NET POSITION
Restricted For:
Individuals and Organizations
Total Net Position

$

1,069,309

$

0

The accompanying notes are an integral part of this financial statement.
(7)
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TOWN OF LONDONDERRY, VERMONT
STATEMENT OF CHANGES IN FIDUCIARY MODIFIED CASH BASIS NET POSITION
FIDUCIARY FUNDS
FOR THE YEAR ENDED JUNE 30, 2021

Exhibit F

(See Independent Accountant's Review Report)

Private-Purpose
Trust Fund
Trustee of
Public Funds
Fund
Additions:
Investment Income
Education Taxes Collected for Other Governments

$

199,750
0

Total Additions

Custodial Fund
Education Tax
Fund
$

0
6,076,392

199,750

6,076,392

21,241
4,767
0

0
0
6,076,392

26,008

6,076,392

Change in Net Position

173,742

0

Net Position - July 1, 2020

895,567

0

Deductions:
South Londonderry Library
Miscellaneous
Education Taxes Distributed to Other Governments
Total Deductions

Net Position - June 30, 2021

$

1,069,309

$

0

The accompanying notes are an integral part of this financial statement.
(8)
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TOWN OF LONDONDERRY, VERMONT
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2021
The Town of Londonderry, Vermont (herein the “Town”) operates under a Selectboard form of
government and provides the following services: public safety, highways and streets, sanitation,
health and social services, culture and recreation, public improvements, planning and zoning and
general administrative services.
I. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
As discussed further in Note I.D., these financial statements are presented primarily on the
modified cash basis of accounting. This basis of accounting differs from accounting principles
generally accepted in the United States of America (GAAP). Generally accepted accounting
principles include all relevant Governmental Accounting Standards Board (GASB)
pronouncements. The Governmental Accounting Standards Board (GASB) is the accepted
standard-setting body for establishing accounting and financial reporting principles. The
following is a summary of the more significant accounting policies employed in the preparation of
these financial statements.
A. The Financial Reporting Entity
This report includes all of the activity of the Town of Londonderry, Vermont. The financial
reporting entity consists of the primary government; organizations for which the primary
government is financially accountable; and other organizations for which the nature and
significance of their relationship with the primary government are such that their exclusion would
cause the reporting entity’s financial statements to be misleading or incomplete. Component units
are legally separate organizations for which the elected officials of the primary government are
financially accountable. The primary government is financially accountable if it appoints a voting
majority of the organization’s governing body and it is able to impose its will on that organization
or there is a potential for the organization to provide specific financial benefits to, or impose
specific financial burdens on the primary government. The primary government is financially
accountable if an organization is fiscally dependent on and there is a potential for the organization
to provide specific financial benefits to, or impose specific financial burdens on the primary
government regardless of whether the organization has a separately elected governing board; a
governing board appointed by a higher level of government; or a jointly appointed board. Based
on these criteria, there are no other entities that should be combined with the financial statements
of the Town.
B. Basis of Presentation
The accounts of the Town are organized and operated on the basis of fund accounting. A fund is
an independent fiscal and accounting entity with a separate set of self-balancing accounts which
comprise its assets, deferred outflows of resources, liabilities, deferred inflows of resources, fund
equity, receipts, and disbursements. Government resources are allocated to and accounted for in
individual funds based upon the purposes for which they are spent and the means by which
spending activities are controlled.
The basic financial statements of the Town include both government-wide statements and fund
financial statements. The focus of the government-wide statements is on reporting the operating
results and financial position of the Town as a whole. The focus of the fund financial statements
is on reporting on the operating results and financial position of the most significant funds of the
Town.
(9)
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TOWN OF LONDONDERRY, VERMONT
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2021
Government-wide Statements: The statement of net position and the statement of activities display
information about the primary government, the Town. These statements include the financial
activities of the overall government, except for fiduciary activities. Eliminations have been made
to minimize the double counting of activities between funds. Governmental activities generally
are financed through property taxes, intergovernmental receipts, and other nonexchange
transactions.
The statement of activities presents a comparison between direct disbursements and program
receipts for each function of the Town’s governmental activities. Direct disbursements are those
that are specifically associated with a program or function and, therefore, are clearly identifiable
to a particular program or function. Program receipts include (a) charges paid by the recipients of
goods or services offered by the programs and (b) grants and contributions that are restricted to
meeting the operational or capital requirements of a particular program. Receipts that are not
classified as program receipts, including all property taxes, are presented as general receipts.
Under the terms of grant agreements, the Town funds certain programs by a combination of
specific cost-reimbursement grants and general revenues. Thus, when program expenses are
incurred, there are both restricted and unrestricted net position available to finance the program.
It is the Town’s policy to first apply cost-reimbursement grant resources to such programs,
followed by general revenues.
Fund Financial Statements: The fund financial statements provide information about the Town’s
funds, including fiduciary funds. Separate statements for each fund category – governmental and
fiduciary – are presented. The emphasis of fund financial statements is on major governmental
funds, each displayed in a separate column. All remaining funds are aggregated and reported as
nonmajor funds.
The Town reports on the following major governmental funds:
General Fund – This is the Town’s main operating fund. It accounts for all financial
resources of the Town except those accounted for in another fund.
Trustee of Public Funds Fund – This fund accounts for the assets held by the Town in trust
for various purposes.
Cemetery Trust Fund – This fund accounts for the assets held by the Town in trust for
future costs associated with the cemeteries.
Additionally, the Town reports the following fund types:
Private-Purpose Trust Fund – This fund is used to report trust arrangements under which
resources are to be used for the benefit of individuals and organizations. All
investment earnings, and in some cases, the principal of this fund may be used to
support these activities.
Custodial Fund – This fund is used to report resources held by the Town in a purely
custodial capacity for other governments, private organizations or individuals.
(10)
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TOWN OF LONDONDERRY, VERMONT
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2021
C. Measurement Focus
The accounting and financial reporting treatment applied to a fund is determined by its
measurement focus. Government-wide financial statements are reported using the economic
resources measurement focus within the limitations of the modified cash basis of accounting.
Equity (i.e., modified cash basis net position) is segregated into restricted and unrestricted net
position. Operating statements present increases (i.e., receipts) and decreases (i.e., disbursements)
in modified cash basis net position.
Governmental fund financial statements are reported using the current financial resources
measurement focus within the limitations of the modified cash basis of accounting. Their reported
fund balances (modified cash basis fund balances) are considered a measure of available spendable
resources and are segregated into nonspendable; restricted; committed; assigned and unassigned
amounts. Operating statements of these funds present increases (i.e., receipts and other financing
sources) and decreases (i.e., disbursements and other financing uses) in modified cash basis fund
balances.
D. Basis of Accounting
Basis of accounting refers to when revenue and expenditures are recognized in the accounts and
reported in the financial statements. Basis of accounting relates to the timing of the measurement
made, regardless of the measurement focus applied.
The Town's policy is to prepare its financial statements generally on the basis of cash receipts and
disbursements; consequently, certain revenue and related assets are recognized when received
rather than when earned and certain expenditures and related liabilities are recognized when paid
rather than when the obligation is incurred. The exceptions to this are that the Town records
certificates of deposits at cost and other investments at market value and deposits with their
insurance company for HRA benefits as assets, amounts due to the State of Vermont for dog and
marriage licenses, amounts due to the delinquent tax collector for delinquent property tax penalties
collected but not remitted and amounts held by the Town in a purely custodial capacity for other
organizations as due to others as liabilities and prepaid property taxes as deferred inflows of
resources. The recording of investments at market value is not in accordance with the modified
cash basis of accounting which requires investments to be carried at cost.
General capital asset acquisitions are reported as expenditures. Proceeds of general long-term
debt, acquisitions under capital leases and insurance proceeds are reported as other financing
sources.
E. New Pronouncement – Fiduciary Activities
Effective June 30, 2021, the Town implemented GASB Statement No. 84, “Fiduciary Activities”.
GASB Statement No. 84 establishes specific criteria for identifying activities that should be
reported as fiduciary activities to enhance the consistency and comparability of fiduciary activity
reporting by state and local governments. This required moving certain items previously recorded
through a general fund liability account to the newly established custodial fund that reports
additions and deductions for these activities. No restatement of beginning net position/fund
balance was required in either fund. As a result, the collection and remittance of education taxes
on behalf of other governments are now presented in a Custodial Fund.
(11)
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TOWN OF LONDONDERRY, VERMONT
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2021
F. Assets, Liabilities and Equity
1. Cash
Cash balances of most Town funds are deposited with and invested by the Town Treasurer. The
Town considers all short-term investments of ninety (90) days or less to be cash equivalents.
2. Investments
The Town invests in investments as allowed by State Statute. The Town’s investments in
certificates of deposit are reported at cost and other investments are reported at current market
value.
3. Fund Equity
Fund equity is classified based upon any restrictions that have been placed on those balances or
any tentative plans management may have made for those balances. Restrictions of net position
in government-wide financial statements represent amounts that cannot be appropriated or are
legally restricted for a specific purpose by a grant, contract, or other binding agreement. Fund
balances in governmental fund financial statements are classified as nonspendable (not in
spendable form or legally required to remain intact); restricted (constraints on the use of resources
are either externally imposed by creditors, grantors, or donors, or imposed by law through enabling
legislation); committed (constraints on the use of resources are imposed by formal action of the
voters); assigned (reflecting the Selectboard’s intended use of the resources); and unassigned.
4. Interfund Receivables/Payables
Activity between funds that are representative of lending/borrowing arrangements that are
outstanding at the end of the fiscal year are referred to as “advances to/from other funds”. All other
outstanding balances between funds are reported as “due from/to other funds”.
II. STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY
A. Budgetary Information
Budgets are approved at the annual Town Meeting in March. Any budget changes require voter
approval. There were no budget changes during the year. The budget presented herein is for the
Town’s “General Fund” only and does not include the Timber Fund activity that is included with
the General Fund as it does not qualify to be reported as a separate special revenue fund and
interfund loan activity.
B. Budgeted Deficit
The Town elected to budget cash disbursements in excess of cash receipts by $3,000 in the General
Fund in order to utilize a portion of the prior year’s surpluses. This is reflected as a current year’s
budgeted deficiency of cash receipts over cash disbursements on Schedule 1.

(12)
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TOWN OF LONDONDERRY, VERMONT
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2021

C. Excess of Expenditures Over Appropriations
For the year ended June 30, 2021, expenditures in the General Fund exceeded appropriations by
$26,919. These over-expenditures were funded by excess revenues.
III. DETAILED NOTES ON ALL FUNDS
A. Cash, Cash Equivalents and Investments
Cash, cash equivalents and investments as of June 30, 2021 consist of the following:
Cash and Cash Equivalents:
Deposits with Financial Institutions
Deposits Held by Investment Company
Total Cash and Cash Equivalents
Investments:
U.S. Treasury Notes
U.S. Government Agency Bonds
Municipal Bonds
Common Stock
Exchange-Traded Funds
Foreign Equities
Certificates of Deposit
Mutual Funds – Mixed Holdings

$1,202,760
626,350
1,829,110
232,711
261,325
308,152
1,877,718
421,862
35,025
296,675
4,689,723

Total Investments

8,123,191

Total Cash, Cash Equivalents and Investments

$9,952,301

Custodial Credit Risk
Custodial credit risk for deposits is the risk that, in the event of the failure of a depository financial
institution, a government will not be able to recover its deposits or will not be able to recover its
collateral securities that are in the possession of an outside party. The custodial credit risk for
investments is the risk that, in the event of failure of the counter-party (e.g. broker-dealer) to a
transaction, a government will not be able to recover the value of its investments or collateral
securities that are in possession of another party. The Town does not have any policy to limit the
exposure to custodial credit risk. The U.S. Treasury notes, U.S. Government Agency bonds,
municipal bonds, common stock, exchange-traded funds, foreign equities and mutual funds are in
the name of the Town and are not exposed to custodial credit risk. The following table shows the
custodial credit risk of the Town’s cash and certificates of deposit.

(13)
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TOWN OF LONDONDERRY, VERMONT
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2021

FDIC/SIPC Insured
Uninsured, Collateralized by U.S.
Government Agencies Securities Held by
the Pledging Financial Institution’s Agent
Uninsured, Collateralized by Irrevocable
Standby Letter of Credit
Total

Book
Balance

Bank
Balance

$ 842,163

$ 842,163

376,350

376,350

907,272

911,809

$2,125,785

$2,130,322

The difference between the book and the bank balance is due to reconciling items such as deposits
in transit and outstanding checks.
The book balance is comprised of the following:
Cash – Deposits with Financial Institutions
Cash – Deposits Held by Investment Company
Investments – Certificates of Deposit

$1,202,760
626,350
296,675

Total

$2,125,785

Interest Rate Risk
Interest rate risk is the risk that changes in market interest rates will adversely affect the fair value
of an investment. Generally, the longer the maturity of an investment, the greater the sensitivity
of its fair value to changes in market interest rates. The Town does not have any policy to limit
the exposure to interest rate risk. The Town’s common stock, exchange-traded funds, foreign
equities and certificates of deposit are not subject to interest rate disclosure. The mutual funds are
open-ended and, therefore, are also exempt from interest rate risk disclosure.
Information about the sensitivity of the fair values of the Town’s investments to market interest
rate fluctuations is provided by the following table that shows the distribution of the Town’s
investments by maturity. The U.S. Treasury notes, U.S. Government Agency bonds and municipal
bonds are shown at their actual maturity.
Less Than
Investment Type
1 Year
U.S. Treasury Notes
$
0
U.S. Government Agency Bonds
127,086
Municipal Bonds
0
Total

$

Remaining Maturity
1 to 5
Years
$
232,711 $
134,239
123,989

127,086 $

(14)

490,939 $

5 to 10
Years

0 $
0
184,163

Total
232,711
261,325
308,152

184,163 $

802,188
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TOWN OF LONDONDERRY, VERMONT
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2021

Credit Risk
Generally, credit risk is the risk that an issuer of an investment will not fulfill its obligation to the
holder of the investment. This is measured by the assignment of a rating by a nationally recognized
statistical rating organization. The Town does not have any policy to limit the exposure to credit
risk. The Town’s U.S. Treasury notes, U.S. Government Agency bonds, common stock, exchangetraded funds, foreign equities and certificates of deposit are not subject to credit risk disclosure.
The mutual funds are open-ended and, therefore, are also exempt from credit risk disclosure. The
credit ratings for the municipal bonds are as follows:

Investment Type
Municipal Bonds

$

AAA

Standard and Poor's Rating
as of June 30, 2021
AA+
AA
A

54,148 $

51,331 $

177,428 $

25,245 $

Total
308,152

Concentration of Credit Risk
Concentration of credit risk is the risk that a large percentage of the Town’s investments are held
within one security. The Town does not have any limitations on the amount that can be invested
in any one issuer. The Town’s U.S. Treasury notes, U.S. Government Agency bonds and
certificates of deposit are exempt from concentration of credit risk analysis. The mutual funds that
are open-ended are also excluded from the concentration of credit risk analysis. There are no other
investments in any one issuer that represent more than 5% of total investments.
Fair Value
The Town categorizes its fair value measurements within the fair value hierarchy established by
Governmental Accounting Standards Board (GASB) Statement No. 72, “Fair Value Measurement
and Application.” The hierarchy is based on the valuation inputs used to measure fair value of the
asset and gives the highest priority to unadjusted quoted prices in active markets for identical assets
or liabilities (level 1 measurements) and the lowest priority to unobservable inputs (level 3
measurements). The Town’s certificates of deposit are not subject to fair value disclosures.
Level 1 – Unadjusted quoted prices for identical instruments in active markets.
Level 2 – Quoted prices for similar instruments in active markets; quoted prices for
identical or similar instruments in markets that are not active; and model-derived valuations
in which all significant inputs are observable.
Level 3 – Valuations derived from valuation techniques in which significant inputs are
unobservable.
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The Town has the following fair value measurements as of June 30, 2021:

Description
U.S. Treasury Notes
U.S. Government Agency Bonds
Municipal Bonds
Common Stock
Exchange-Traded Funds
Foreign Equities
Mutual Funds - Mixed Holdings
Total

Fair Value Measurements Using:
Quoted prices
in active
Significant
Significant
markets for
observable
unobservable
identical assets
inputs
inputs
(Level 1)
(Level 2)
(Level 3)

Total
$

232,711
261,325
308,152
1,877,718
421,862
35,025
4,689,723

$

232,711
261,325
308,152
1,877,718
421,862
35,025
4,689,723

$

0
0
0
0
0
0
0

$

0
0
0
0
0
0
0

$

7,826,516

$

7,826,516

$

0

$

0

B. Interfund Balances and Activity
The composition of interfund balances as of June 30, 2021 are as follows:
Due from
Other Funds

Fund

Due to
Other Funds

General Fund
Non-Major Governmental Funds

$

0
443,058

$430,056
13,002

Totals

$443,058

$443,058

The composition of advances to/from other funds as of June 30, 2021 are as follows
Advances to
Other Funds

Fund

Advances from
Other Funds

General Fund
Cemetery Trust Fund

$

0
65,907

$65,907
0

Totals

$65,907

$65,907

The advances to/from other funds will be repaid as follows:
Advance to the General Fund from the Cemetery Trust Fund
for the Salt Shed Construction, Interest at 2%, Principal and
Interest Payments of $33,945 Paid October 1 Annually,
Due October, 2022
Total Advances to/from Other Funds
(16)
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Interfund transfers during the period ended June 30, 2021 were as follows:
Transfer From

Transfer To

Amount

General Fund
General Fund
General Fund
General Fund
Trustee of Public Funds Fund
Trustee of Public Funds Fund
Trustee of Public Funds Fund
Trustee of Public Funds Fund
Highway Equipment Fund

Conservation Commission Fund
$
Emerald Ash Borer Infestation Fund
Highway Equipment Fund
Town Buildings Fund
General Fund
Riverside Park Fund
Cemetery Fund
Memorial Park Fund
General Fund

1,000
3,000
120,000
100,000
15,442
2,982
69,985
6,152
80,000

$

398,561

Total

Purpose
Appropriation
Appropriation
Appropriation
Appropriation
Transfer Interest Earnings
Transfer Interest Earnings
Transfer Interest Earnings
Transfer Interest Earnings
Fund Debt Service

C. Fund Balances
GASB Statement No. 34, as amended by GASB Statement No. 54, requires fund balances reported
on the governmental fund balance sheet to be classified using a hierarchy based primarily on the
extent to which a government is bound to honor constraints on the specific purposes for which
amounts in those funds can be spent.
Governmental fund balances are to be classified as: nonspendable (not in spendable form or legally
required to remain intact); restricted (constraints on the use of resources are either externally
imposed by creditors, grantors or donors, or imposed by law through enabling legislation);
committed (constraints on the use of resources are imposed by formal action of the voters);
assigned (reflecting the Selectboard’s intended use of the resources); and unassigned.
Special revenue funds are created only to report a revenue source (or sources) that is restricted or
committed to a specified purpose, and that the revenue source should constitute a substantial
portion of the resources reported in that fund. Special revenue funds cannot be used to accumulate
funds that are not restricted or committed. These amounts will have to be reflected in the General
Fund.
Amounts constrained to stabilization (rainy-day funds) will be reported as restricted or committed
fund balance in the General Fund if they meet the other criteria for those classifications. However,
stabilization is regarded as a specified purpose only if the circumstances or conditions that signal
the need for stabilization (a) are identified in sufficient detail and (b) are not expected to occur
routinely. The Town does not have any stabilization arrangements.
Some governments create stabilization-like arrangements by establishing formal minimum fund
balance policies. The Town does not have any minimum fund balance polices.
When expenditures are incurred for purposes for which both restricted and unrestricted amounts
are available, it is the Town’s policy to first consider restricted amounts to have been spent,
followed by committed, assigned, and finally unassigned amounts.
The purpose for each major special revenue fund, including which specific revenues and other
resources are authorized to be reported in each, are described in the following section.
(17)

Page 32 of 95

TOWN OF LONDONDERRY, VERMONT
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2021
The fund balances in the following funds are nonspendable as follows:
Major Funds
Trustee of Public Funds Fund:
Nonspendable Trustee of Public Funds Fund Principal
Cemetery Trust Fund:
Nonspendable Cemetery Trust Fund Principal
Total Nonspendable Fund Balances

$122,742
275,000
$397,742

The fund balances in the following funds are restricted as follows:
Major Funds
Trustee of Public Funds Fund:
Restricted for Certain Expenditures by Trust
Agreements (Source of Revenue is Donations)

$5,651,528

Cemetery Trust Fund:
Restricted for Cemetery Expenses by Trust
Agreements (Source of Revenue is Donations)

1,686,600

Non-Major Funds
Special Revenue Funds:
Restricted for Restoration Expenses by Statute (Source of
Revenue is Restoration Fees)
Restricted for Riverside Park Expenses by Donations
(Source of Revenue is Donations)
Restricted for Pingree Park Expenses by Grant Agreements and
Donations (Source of Revenue is Grant Revenue and Donations)
Restricted for Cemetery Expenses by Donations and Sale
of Lots (Source of Revenue is Donations and Sale of Lots)
Restricted for Memorial Park Expenses by Donations
(Source of Revenue is Donations)
Restricted for Tree Memorial Expenses by Donations
(Source of Revenue is Donations)
Total Special Revenue Funds

14,328
78,667
10,694
125,598
33,872
450
263,609

Capital Projects Funds:
Restricted for Highway Expenditures by Statute
(Source of Revenue is Highway Property Taxes)
Total Non-Major Funds

126,808
390,417

Total Restricted Fund Balances

$7,728,545
(18)
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The fund balances in the following funds are committed as follows:
Non-Major Funds
Special Revenue Funds:
Committed for Conservation Commission Expenses by the Voters
Committed for Emerald Ash Borer Infestation Expenses by the Voters

$ 11,977
3,000

Total Special Revenue Funds

14,977

Capital Projects Funds:
Committed for Town Buildings Fund Expenditures by the Voters

210,681

Total Committed Fund Balances

$225,658

The fund balances in the following funds are assigned as follows:
Major Funds
General Fund:
Assigned for Timber Fund Expenses

$ 31,749

Non-Major Funds
Special Revenue Funds:
Assigned for Reappraisal Expenses

86,774

Total Assigned Fund Balances

$118,523

D. Restricted Net Position
The restricted net position in the Governmental Activities includes the nonspendable fund balances
of $397,742 and the restricted fund balances of $7,728,545 for a total of $8,126,287.
The net position held in trust for various purposes in the Town’s Private-Purpose Trust Fund as of
June 30, 2021 consisted of the following:
Private-Purpose Trust Fund:
Restricted for Trustee of Public Funds Fund by
Donations – Non-Expendable Portion
Restricted for Trustee of Public Funds Fund by
Donations – Expendable Portion
Total Private-Purpose Trust Fund Net Position

(19)

$

22,728
1,046,581

$1,069,309

Page 34 of 95

TOWN OF LONDONDERRY, VERMONT
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2021

IV. OTHER INFORMATION
A. Pension Plan
Defined Benefit Plan
Plan Description
The Vermont Municipal Employees’ Retirement System (VMERS) is a cost-sharing, multipleemployer defined benefit pension plan that is administered by the State Treasurer and its Board of
Trustees. It is designed for municipal and school district employees that work on a regular basis
and also includes employees of museums and libraries if at least half of that institution’s operating
expenses are met by municipal funds. An employee of any employer that becomes affiliated with
the system may join at that time or at any time thereafter. Any employee hired subsequent to the
effective participation date of their employer who meets the minimum hourly requirements is
required to join the system. As of June 30, 2020, the measurement date selected by the State of
Vermont, the retirement system consisted of 353 participating employers.
The plan was established effective July 1, 1975, and is governed by Title 24, V.S.A. Chapter 125.
The general administration and responsibility for formulating administrative policy and procedures
of the retirement system for its members and their beneficiaries is vested in the Board of Trustees
consisting of five members. They are the State Treasurer, two employee representatives elected by
the membership of the system, and two employer representatives-one elected by the governing
bodies of participating employers of the system, and one selected by the Governor from a list of
four nominees. The list of four nominees is jointly submitted by the Vermont League of Cities and
Towns and the Vermont School Boards Association.
All assets are held in a single trust and are available to pay retirement benefits to all members.
Benefits available to each group are based on average final compensation (AFC) and years of
creditable service.
Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred
Inflows of Resources
As of June 30, 2020, the measurement date selected by the State of Vermont, VMERS was funded
at 74.52% and had a plan fiduciary net position of $740,052,895 and a total pension liability of
$993,026,959 resulting in a net position liability of $252,974,064. As of June 30, 2021, the Town’s
proportionate share of this was 0.0605% resulting in a net pension liability of $153,020. The net
pension liability was measured as of June 30, 2020, and the total pension liability used to calculate
the net pension liability was determined by an actuarial valuation as of that date. The Town’s
proportion of the net pension liability was based on a projection of the Town’s long-term share of
contributions to the pension plan relative to the projected contributions of all participating
municipalities, actuarially determined. The Town’s proportion of 0.0605% was a decrease of
0.006 from its proportion measured as of the prior year.

(20)
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Summary of System Provisions
Membership – Full time employees of participating municipalities. Municipalities can elect
coverage under Groups A, B, C or D provisions. The Town elected coverage under Group A.
Creditable Service – Service as a member plus purchased service.
Average Final Compensation (AFC) – Group A – Average annual compensation during highest
five (5) consecutive years. Groups B and C – Average annual compensation during highest three
(3) consecutive years. Group D – Average annual compensation during highest two (2) consecutive
years.
Service Retirement Allowance:
Eligibility – Group A – The earlier of age 65 with five (5) years of service or age 55 with
thirty-five (35) years of service. Group B – The earlier of age 62 with five (5) years of
service or age 55 with thirty (30) years of service. Groups C and D – Age 55 with five (5)
years of service.
Amount – Group A – 1.4% of AFC times service. Group B – 1.7% of AFC times service
as a Group B member plus percentage earned as a Group A member times AFC. Group C
– 2.5% of AFC times service as a Group C member plus percentage earned as a Group A
or B member times AFC. Group D – 2.5% of AFC times service as a Group D member
plus percentage earned as a Group A, B or C member times AFC.
Maximum benefit is 60% of AFC for Groups A and B and 50% of AFC for Groups C and
D. The previous amounts include the portion of the allowance provided by member
contributions.
Early Retirement Allowance:
Eligibility – Age 55 with five (5) years of service for Groups A and B. Age 50 with twenty
(20) years of service for Group D.
Amount – Normal allowance based on service and AFC at early retirement, reduced by 6%
for each year commencement precedes normal retirement age for Groups A and B
members, and payable without reduction to Group D members.
Vested Retirement Allowance:
Eligibility – Five (5) years of service.
Amount – Allowance beginning at normal retirement age based on AFC and service at
termination. The AFC is to be adjusted annually by one-half of the percentage change in
the Consumer Price Index, subject to the limits on “Post-Retirement Adjustments”.
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Disability Retirement Allowance:
Eligibility – Five (5) years of service and disability as determined by Retirement Board.
Amount – Immediate allowance based on AFC and service to date of disability; children’s
benefit of 10% of AFC payable to up to three minor children (or children up to age 23 if
enrolled in full-time studies) of a disabled Group D member.
Death Benefit:
Eligibility – Death after five (5) years of service.
Amount – For Groups A, B and C, reduced early retirement allowance under 100%
survivor option commencing immediately or, if greater, survivor(s) benefit under disability
annuity computed as of date of death. For Group D, 70% of the unreduced accrued benefit
plus children’s benefit.
Optional Benefit and Death after Retirement – For Groups A, B and C, lifetime allowance or
actuarially equivalent 50% or 100% joint and survivor allowance with refund of contribution
guarantee. For Group D, lifetime allowance or 70% contingent annuitant option with no reduction.
Refund of Contribution – Upon termination, if the member so elects or if no other benefit is
payable, the member’s accumulated contributions are refunded.
Post-Retirement Adjustments – Allowance in payment for at least one year increased on each
January 1 by one-half of the percentage increase in Consumer Price Index but not more than 2%
for Group A and 3% for Groups B, C and D.
Member Contributions – Group A – 3.00%. Group B – 5.375%. Group C – 10.50%. Group D –
11.85%.
Employer Contributions – Group A – 4.50%. Group B – 6.00%. Group C – 7.75%. Group D –
10.35%.
Retirement Stipend – $25 per month payable at the option of the Board of Trustees.
Significant Actuarial Assumptions and Methods
Investment Rate of Return: 7.00%, net of pension plan investment expenses, including inflation, a
decrease from 7.50% in the prior year.
Salary increases: Varying service-based rates from 0-10 years of service, then a single rate of
4.50% (includes assumed inflation rate of 2.30%) for all subsequent years.
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Mortality:
Pre-Retirement: Groups A, B and C – 40% PubG-2010 General Employee below-median
and 60% of PubG-2010 General Employee, with generational projection using scale MP2019. Group D – PubG-2010 General Employee above-median, with generational
projection using scale MP-2019.
Healthy Post-retirement – Retirees: Groups A, B and C – 104% of 40% PubG-2010 General
Healthy Retiree below-median and 60% of PubG-2010 General Healthy Retiree, with
generational projection using scale MP-2019. Group D – PubG-2010 General Healthy
Retiree, with generational projection using scale MP-2019.
Healthy Post-retirement – Beneficiaries: Groups A, B and C – 70% Pub-2010 Contingent
Survivor below-median and 30% of Pub-2010 Contingent Survivor, with generational
projection using scale MP-2019. Group D – Pub-2010 Contingent Survivor, with
generational projection using scale MP-2019.
Disabled Post-retirement: All Groups – PubNS-2010 Non-Safety Disabled Retiree
Mortality Table with generational projection using scale MP-2019.
Spouse’s Age: Females three years younger than males.
Cost-of-Living Adjustments: 1.10% for Group A members and 1.20% for Groups B, C and D
members. The January 1, 2020 and January 1, 2021 COLAs are 0.80% and 0.40%, respectively,
for all groups.
Actuarial Cost Method: Entry age actuarial cost method. Entry age is the age at date of employment
or, if date is unknown, current age minus years of service. Normal cost and actuarial accrued
liability are calculated on an individual basis and are allocated by salary, with normal cost
determined using the plan of benefits applicable to each participant.
Assets: The valuation is based on the market value of assets as of the valuation date, as provided
by the System. The System uses an “actuarial value of assets” that differs from market value to
gradually reflect year-to-year changes in the market value of assets in determine the contribution
requirements.
Inflation: 2.30%
Long-term Expected Rate of Return:
The long-term expected rate of return on pension plan investments was determined using
a building-block method in which best-estimate ranges of expected future real rates of
return (expected returns, net of pension plan investment expense and inflation) are
developed for each major asset class. These ranges are combined to produce the long-term
expected rate of return by weighting the expected future real rates of return by the target
asset allocation percentage and by adding expected inflation. Best estimates of arithmetic
real rates of return for each major asset class included in the pension plan’s target asset
allocation as of June 30, 2020 are summarized in the following table:
(23)
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Asset Class
Global Equity
US Equity – Large Cap
US Equity – Small/Mid Cap
Non-US Equity – Large Cap
Non-US Equity – Small Cap
Emerging Markets Debt
Core Bond
Private & Alternate Credit
US TIPS
Core Real Estate
Non-Core Real Estate
Private Equity
Infrastructure/Farmland

Target Allocation

Long-term Expected
Real Rate of Return

29%
4%
3%
5%
2%
4%
20%
10%
3%
5%
3%
10%
2%

7.07%
6.19%
6.93%
7.01%
7.66%
3.66%
0.39%
6.03%
(0.20)%
4.06%
6.43%
11.27%
5.44%

Discount Rate – The discount rate used to measure the total pension liability was 7.00%, a decrease
from 7.50% in the prior year. The projection of cash flows used to determine the discount rate
assumed plan member and employer contributions will be made at rates set by the Board
(employers) and statute (members) with scheduled increases through July 1, 2021. Further, based
upon Board resolution, projected contributions beginning July 1, 2022, and each subsequent July
1, through 2025 include additional total contribution increases of 0.50% per year. For this purpose,
only employer contributions that are intended to fund benefits of current plan members and their
beneficiaries are included. Projected employer contributions that are intended to fund the service
costs of future plan members and their beneficiaries, as well as projected contributions from future
plan members, are not included. Based on those assumptions, the pension plans’ Fiduciary Net
Position was projected to be available to make all projected future benefit payments of current plan
members as of June 30, 2020. Therefore, the long-term expected rate of return on pension plan
investments was applied to all periods of projected benefit payments to determine the total pension
liability.
The following presents the Town's proportionate share of the net pension liability calculated using
the discount rate of 7.00 percent, as well as what the proportionate share would be if it were
calculated using a discount rate that is one percent lower (6.00%) or one percent higher (8.00%):
1% Decrease (6.00%)

Discount Rate (7.00%)

1% Increase (8.00%)

$233,783

$153,020

$86,569

Additional Information
Additional information regarding the State of Vermont Municipal Employees’ Retirement System,
including the details of the Fiduciary Net Position, is available upon request from the State of
Vermont.

(24)

Page 39 of 95

TOWN OF LONDONDERRY, VERMONT
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2021
Deferred Compensation Plan
The Town also offers its employees a deferred compensation plan in accordance with Internal
Revenue Code Section 457. The Town is the administrator of the plan. The plan permits employees
to defer a portion of their salary until future years. Deferred compensation is not available to
employees until termination, retirement, death, or unforeseeable emergency. The Town has no
liability for losses under this plan, but does have the duty of due care that would be required of an
ordinary prudent investor. All of the investments are self-directed by each employee.
B. Property Taxes
The Town is responsible for assessing and collecting its own property taxes as well as education
taxes for the State of Vermont. The tax rate is set by the Selectboard based on the voter approved
budget, the estimated grand list and the State education property tax liability. Property taxes are
due on October 1st. The penalty rate is eight percent (8%). Interest is charged at one percent (1%)
per month for the first three months and one and one-half percent (1-1/2%) per month for each
month thereafter. The tax rates for 2021 were as follows:
Homestead
Town
Local Agreement
Education
Total

Non-Homestead

.4012
.0028
1.6130

.4012
.0028
1.6380

2.0170

2.0420

C. Risk Management
The Town is exposed to various risks of loss related to torts; theft of, damage to, and destruction
of assets; errors and omissions; injuries to employees; and natural disasters. The Town maintains
insurance coverage through the Vermont League of Cities and Towns Property and Casualty
Intermunicipal Fund, Inc. covering each of those risks of loss. Management believes such
coverage is sufficient to preclude any significant uninsured losses to the Town. Settled claims
have not exceeded this coverage in any of the past three fiscal years. The Town must remain a
member for a minimum of one year and may withdraw from the Fund after that time by giving
sixty days notice. Fund underwriting and ratesetting policies have been established after
consultation with actuaries. Fund members are subject to a supplemental assessment in the event
of deficiencies. If the assets of the Fund were to be exhausted, members would be responsible for
the Fund’s liabilities.
The Town is also a member of the Vermont League of Cities and Towns Employment Resource
and Benefits Trust. The Trust is a nonprofit corporation formed to provide unemployment
coverage and other employment benefits for Vermont municipalities and is owned by the
participating members. The agreement does not permit the Trust to make additional assessments
to its members. The Town has only elected unemployment coverage with the Trust.
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D. Long-term Debt
The Town enters into lease agreements as the lessee for the purpose of financing the acquisition
of major pieces of equipment. These lease agreements qualify as capital lease obligations for
accounting purposes (even though they may include clauses that allow for cancellation of the lease
in the event the Town does not appropriate funds in future years) and, therefore, have been
recorded at the present value of the future minimum lease payments as of the inception date of the
leases.
Long-term debt outstanding as of June 30, 2021 was as follows:
Beginning
Balance

Capital Lease Payable, KS StateBank,
Fire Truck, Principal and Interest
Payments of $72,992 Payable on
October 1 Annually, Interest at 2.68%,
Due and Paid October, 2020

$ 71,087

Capital Lease Payable, KS StateBank,
Highway Truck, Principal and Interest
Payments of $31,338 Payable on
August 23 Annually, Interest at 3.02%,
Due August, 2022
Capital Lease Payable, JCB Finance,
Excavator, Principal and Interest
Payments of $41,241 Payable on
July 1 Annually, Interest at 3.87%,
Due July, 2022. The Town Made the
July 1, 2021 Payment in June, 2021
Capital Lease Payable, KS StateBank,
Highway Truck, Principal and Interest
Payments of $32,334 Payable on
November 6 Annually, Interest at 3%,
Due November, 2024
Total

Additions

Ending
Balance

0

$ 71,087

88,610

0

28,662

59,948

77,751

0

38,286

39,465

147,995

0

27,864

120,131

0

$165,899

$219,544

$385,443

(26)

$

Deletions

$

$

0
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Maturities are as follows:
Year Ending
June 30

Capital Leases

2022
2023
2024
2025

$104,913
63,672
32,334
32,334

Total

233,253

Less: Imputed Interest

(13,709)

Total

$219,544
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(See Independent Accountant's Review Report)

Cash Receipts:
Taxes:
Property Taxes
Interest on Delinquent Taxes
Penalties on Delinquent Taxes
Education Billing Fee Retained
Current Use
Connecticut River Tax Losses
Total Taxes
Licenses and Fees:
Recording Fees
Dog Licenses
Marriage Licenses
Liquor Licenses
Vendor Licenses
Zoning Permits & Applications
Truck Permits
Clerk Fees
Other Fees
Total Licenses and Fees
Transfer Station/Recycling:
Town of Landgrove
Town of Peru
Town of Weston
Town of Windham
Hazardous Waste
Sale of Recyclables
Pay as You Throw Fees
Compost Buckets
Annual Stickers
Transfer Station Grants
Total Transfer Station/Recycling

Budget
$

1,634,966
45,000
30,000
13,000
66,500
2,341

Variance
Favorable/
(Unfavorable)

Actual
$

1,718,392
63,381
47,090
14,004
62,145
2,341

$

83,426
18,381
17,090
1,004
(4,355)
0

1,791,807

1,907,353

18,500
1,500
300
1,200
25
2,500
200
5,500
200

38,849
1,473
80
1,065
25
4,270
225
7,608
135

20,349
(27)
(220)
(135)
0
1,770
25
2,108
(65)

29,925

53,730

23,805

23,750
37,750
52,000
26,000
300
6,000
175,000
100
10,000
8,000

21,887
34,975
48,062
24,144
715
5,285
191,170
1,464
9,215
9,110

(1,863)
(2,775)
(3,938)
(1,856)
415
(715)
16,170
1,364
(785)
1,110

338,900

346,027

7,127

(28)
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Other Revenues:
Investment Income
Highway State Aid
Highway Supplement Payment
South Londonderry Street Lights
Londonderry Street Lights
Bottle Return Donations
Equalization Study Grant Income
PILOT
Judicial
Collins Fund
Lease Land
Structures Grant Income
Solar Array Income
Miscellaneous State Grants Income
Town Clerk Grant Income
Municipal Planning Grant Income
Economic Development Grant Income
Platt Project Contributions
Miscellaneous
Transfer from Riverside Park Fund
Transfer from Highway Equipment Fund
Total Other Revenues
Total Cash Receipts
Cash Disbursements:
Salaries:
Town Administrator
Administration Mitigation Project Coordinator
Town Clerk
Assistant Town Clerk
Town Treasurer
Listers
Town Assessor
Delinquent Tax Collector
Selectboard Stipends
Ballot Clerks
Animal Control Officer
Records Digitization
Assistant to Town Administrator
Total Salaries

Budget
$

3,000
111,000
0
6,000
4,800
0
0
15,000
500
3,300
69
175,000
0
0
0
0
0
0
750
10,000
80,000

Variance
Favorable/
(Unfavorable)

Actual
$

1,321
115,729
29,887
6,577
5,087
1,270
1,577
17,328
1,303
3,701
77
175,000
1,000
20,270
7,486
6,600
5,600
28,330
5,606
0
80,000

$

(1,679)
4,729
29,887
577
287
1,270
1,577
2,328
803
401
8
0
1,000
20,270
7,486
6,600
5,600
28,330
4,856
(10,000)
0

409,419

513,749

104,330

2,570,051

2,820,859

250,808

39,000
0
37,540
12,000
35,000
20,000
0
30,000
6,300
1,620
4,000
0
21,334

47,292
2,048
37,540
16,009
35,000
14,634
27,500
17,662
1,200
1,568
2,889
1,557
7,380

(8,292)
(2,048)
0
(4,009)
0
5,366
(27,500)
12,338
5,100
52
1,111
(1,557)
13,954

206,794

212,279

(5,485)
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STATEMENT OF CASH RECEIPTS, CASH DISBURSEMENTS AND
CHANGES IN MODIFIED CASH BASIS FUND BALANCE
BUDGET AND ACTUAL - BUDGETARY BASIS
GENERAL FUND
FOR THE YEAR ENDED JUNE 30, 2021
(See Independent Accountant's Review Report)

Benefits - FICA/MEDI:
Town Administrator
Administration Mitigation Project Coordinator
Town Clerk
Assistant Town Clerk
Town Treasurer
Listers
Town Assessor
Delinquent Tax Collector
Selectboard Stipends
Ballot Clerks
Records Digitization
Assistant to Town Administrator
Total Benefits - FICA/MEDI

Budget
$

Variance
Favorable/
(Unfavorable)

Actual

2,983
0
2,872
918
2,678
1,530
0
2,295
482
124
0
1,631

$

3,618
157
2,929
1,206
2,678
1,120
2,104
1,346
92
82
119
565

$

(635)
(157)
(57)
(288)
0
410
(2,104)
949
390
42
(119)
1,066

15,513

16,016

(503)

2,340
1,689
1,575

5,431
1,723
2,592

(3,091)
(34)
(1,017)

5,604

9,746

(4,142)

Benefits - Health:
Town Administrator
Town Clerk
Town Treasurer
Health Insurance Stipend
Town Administrator HRA
Town Clerk HRA
Town Treasurer HRA

16,000
24,000
12,000
5,000
2,000
1,000
500

22,161
21,385
11,080
0
1,910
353
0

(6,161)
2,615
920
5,000
90
647
500

Total Benefits - Health

60,500

56,889

3,611

111
111
36
87
113
0
19
46

179
116
38
121
45
30
19
0

(68)
(5)
(2)
(34)
68
(30)
0
46

523

548

(25)

Benefits - Retirement:
Town Administrator
Town Clerk
Town Treasurer
Total Benefits - Retirement

Benefits - Workmen's Compensation:
Town Administrator
Town Clerk
Assistant Town Clerk
Town Treasurer
Listers
Delinquent Tax Collector
Selectboard Stipends
Assistant to Town Administrator
Total Benefits - Workmen's Compensation

(30)
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STATEMENT OF CASH RECEIPTS, CASH DISBURSEMENTS AND
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BUDGET AND ACTUAL - BUDGETARY BASIS
GENERAL FUND
FOR THE YEAR ENDED JUNE 30, 2021
(See Independent Accountant's Review Report)

Travel & Training:
Selectboard Administrator
Town Clerk
Assistant Town Clerk
Town Treasurer
Listers
Selectboard

Budget
$

Variance
Favorable/
(Unfavorable)

Actual
800
500
350
500
500
300

$

589
45
25
163
77
40

$

211
455
325
337
423
260

Total Travel & Training

2,950

939

Office Expenses:
Professional Auditors
Election Expense
Legal Expenses
Advertising
Office Supplies
Town Report Printing & Postage
Postage & Mailing
Recording Supplies
Town Mapping
Property Record Card Online Setup
NEMRC Field Inspector

7,000
3,000
5,000
2,500
4,000
3,500
2,800
1,500
1,950
500
10,000

8,600
4,040
10,935
2,015
3,834
3,307
2,982
1,870
1,962
459
0

(1,600)
(1,040)
(5,935)
485
166
193
(182)
(370)
(12)
41
10,000

41,750

40,004

1,746

4,000
3,500
9,500
3,000

932
3,310
13,223
3,675

3,068
190
(3,723)
(675)

20,000

21,140

(1,140)

150
35,850
3,271
4,100
500
150
0
0
0
1,000

137
35,850
3,271
4,025
126
1,361
646
4,300
4,178
5,552

13
0
0
75
374
(1,211)
(646)
(4,300)
(4,178)
(4,552)

45,021

59,446

(14,425)

Total Office Expenses
Computer/Copier:
Website
Copier
Software & Support
Computer Equipment
Total Computer/Copier
Other Administrative Expenses:
IDS Dog Fees
Windham County Tax
VLCT Dues
WRC Dues
Credit Card Expenses
Legal Service - Tax Sale
Lister Expenses
Land Records Grant Expenses
Bottle Money Disbursements
Miscellaneous
Total Other Administrative Expenses

(31)

2,011
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BUDGET AND ACTUAL - BUDGETARY BASIS
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FOR THE YEAR ENDED JUNE 30, 2021
(See Independent Accountant's Review Report)

Planning Commission:
Planning Commissioners Stipend
Planning Commission Training & Education
Water Supply Planning Study
Village Center
Town Land Utilization Project
"After the Flood" Planning
Town Office Planning
Advertising
Printing
Municipal Planning Grant Expenses
Town Plan Implementation Project
Stop and Go Project
Total Planning Commission
Development Review Board:
DRB Salaries
Zoning Administrator Salary
Zoning Administrator Retirement
Zoning Administrator FICA
Zoning Administrator Health Insurance
Zoning Administrator - HRA
Zoning Administrator Workmen's Compensation
Hearing Notices/Advertising
Printing
Travel & Training
Miscellaneous
Total Development Review Board
Electricity:
Street Lights - South Londonderry
Street Lights - Londonderry
Town Office
Town Garage
Town Hall
Salt/Sand Shed
Total Electricity

Budget
$

4,200
420
100
400
1,000
300
2,000
500
250
1,000
1,000
400

Variance
Favorable/
(Unfavorable)

Actual
$

3,600
0
6,400
0
150
0
0
1,601
646
4,328
0
0

$

600
420
(6,300)
400
850
300
2,000
(1,101)
(396)
(3,328)
1,000
400

11,570

16,725

(5,155)

4,200
19,000
1,140
1,454
8,000
1,000
54
1,000
100
400
250

3,600
21,664
0
1,657
0
0
48
677
2
0
0

600
(2,664)
1,140
(203)
8,000
1,000
6
323
98
400
250

36,598

27,648

8,950

6,000
4,800
3,000
2,500
900
700

6,491
5,117
2,794
2,131
674
395

(491)
(317)
206
369
226
305

17,900

17,602

298

(32)
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STATEMENT OF CASH RECEIPTS, CASH DISBURSEMENTS AND
CHANGES IN MODIFIED CASH BASIS FUND BALANCE
BUDGET AND ACTUAL - BUDGETARY BASIS
GENERAL FUND
FOR THE YEAR ENDED JUNE 30, 2021
(See Independent Accountant's Review Report)

Town Office:
Repairs and Maintenance
Cleaning and Maintenance
Cleaning and Maintenance FICA
Supplies
Fuel
Locks and Security
Telephone & Internet
Telephone System
Total Town Office
Town Garages:
Repairs and Maintenance
Telephone & Internet
Heating Fuel
Old Garage Updates
Fuel Tank Replacement
Total Town Garages
Town Hall:
Repairs and Maintenance
Telephone
Fuel and Heat
Miscellaneous
Total Town Hall
Transfer Station:
Wages
Social Security
Retirement
Health Insurance
HRA
Workmen's Compensation Insurance
Transfer Station Administration
Uniforms
Repairs and Maintenance
Portable Toilets
Telephone
Electricity

Budget
$

13,000
2,300
176
1,000
3,000
600
2,800
300

Variance
Favorable/
(Unfavorable)

Actual
$

11,895
4,280
61
878
2,890
680
2,271
0

$

1,105
(1,980)
115
122
110
(80)
529
300

23,176

22,955

3,000
1,600
2,000
0
3,000

5,292
1,434
2,728
2,000
0

(2,292)
166
(728)
(2,000)
3,000

9,600

11,454

(1,854)

2,000
600
500
0

924
647
17
480

1,076
(47)
483
(480)

3,100

2,068

1,032

44,000
3,366
1,980
12,000
1,500
4,950
5,383
250
7,300
1,800
1,200
2,300

43,177
3,686
1,654
11,080
1,808
4,394
5,000
123
1,174
810
646
2,343

823
(320)
326
920
(308)
556
383
127
6,126
990
554
(43)

(33)

221
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STATEMENT OF CASH RECEIPTS, CASH DISBURSEMENTS AND
CHANGES IN MODIFIED CASH BASIS FUND BALANCE
BUDGET AND ACTUAL - BUDGETARY BASIS
GENERAL FUND
FOR THE YEAR ENDED JUNE 30, 2021
(See Independent Accountant's Review Report)

Transfer Station/(Cont'd):
Fuel and Heat
Miscellaneous
Yard Maintenance
Printing
Advertising
TAM Waste Management Hauling Fees
Backhoe Repairs
Vehicle Insurance
Total Transfer Station
Recycling:
Wages
Social Security
Retirement
Health Insurance
HRA
Workmen's Compensation Insurance
Uniforms
Seminars
Supplies
Compost Buckets
Organics
Recycle Hauling
Advertising
Educational Publications
Miscellaneous
Total Recycling
Hazardous Waste:
Wages
Social Security
Workmen's Compensation Insurance
Travel & Training
Advertising
Supplies
Contractor
Membership Dues
Miscellaneous
Buckets
Total Hazardous Waste

Budget
$

Variance
Favorable/
(Unfavorable)

Actual

1,300
1,000
5,950
1,400
250
175,000
4,000
700

$

927
4,635
6,500
0
1,044
166,619
5,785
700

$

373
(3,635)
(550)
1,400
(794)
8,381
(1,785)
0

275,629

262,105

13,524

48,000
3,672
2,160
12,000
1,500
4,830
250
0
600
500
8,000
45,000
400
1,500
0

45,057
3,268
1,891
11,080
188
4,765
419
0
707
475
6,453
72,086
0
0
132

2,943
404
269
920
1,312
65
(169)
0
(107)
25
1,547
(27,086)
400
1,500
(132)

128,412

146,521

(18,109)

13,000
995
1,265
2,000
800
200
20,000
800
0
0

13,140
1,005
1,377
270
636
617
22,454
0
459
1,275

(140)
(10)
(112)
1,730
164
(417)
(2,454)
800
(459)
(1,275)

39,060

41,233

(2,173)

0

5,975

(5,975)

0

5,975

(5,975)

Septage Spreading:
Septage Testing Services
Total Septage Spreading
(34)
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STATEMENT OF CASH RECEIPTS, CASH DISBURSEMENTS AND
CHANGES IN MODIFIED CASH BASIS FUND BALANCE
BUDGET AND ACTUAL - BUDGETARY BASIS
GENERAL FUND
FOR THE YEAR ENDED JUNE 30, 2021
(See Independent Accountant's Review Report)

Town Parks:
Grounds Maintenance
Social Security
Outside Services
Electricity
Maintenance
Portable Toilets
Total Town Parks

Budget
$

10,000
765
10,000
1,600
5,500
3,000

Variance
Favorable/
(Unfavorable)

Actual
$

1,811
139
0
568
6,572
1,030

$

8,189
626
10,000
1,032
(1,072)
1,970

30,865

10,120

6,500
13,000
2,800
850
600
4,000

6,635
13,819
3,134
0
584
3,219

(135)
(819)
(334)
850
16
781

27,750

27,391

359

Debt Service:
Fire Truck Installment
2020 International Installment
JCB Hydrodig Installment
2018 International Installment
Salt and Sand Shed Payment
Interest on Fire Truck
Interest on 2020 International
Interest on JCB Hydrodig
Interest on 2018 International
Salt and Sand Shed Interest

68,683
27,864
36,817
28,662
31,987
2,125
4,469
4,359
2,676
1,958

71,087
27,864
38,286
28,662
31,987
1,905
4,470
2,955
2,676
1,958

(2,404)
0
(1,469)
0
0
220
(1)
1,404
0
0

Total Debt Service

209,600

211,850

(2,250)

33,000

34,347

(1,347)

1,200
92
4
550
250
500
3,000
200
500

820
63
0
401
60
0
190
0
0

380
29
4
149
190
500
2,810
200
500

6,296

1,534

4,762

Insurance:
Liability Insurance
Property
Bond Insurance
Workmen's Compensation Insurance
Unemployment Insurance
Employment Practices
Total Insurance

Dispatching:
Conservation Committee:
Salaries
Social Security
Workmen's Compensation Insurance
Expense Reimbursement
Association of Vermont Conservation
Water Testing
Public Meeting Costs
Mail Campaign
Conservation Projects
Total Conservation Committee

(35)

20,745
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BUDGET AND ACTUAL - BUDGETARY BASIS
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FOR THE YEAR ENDED JUNE 30, 2021
(See Independent Accountant's Review Report)

Summer Roads:
Wages
Social Security
Retirement
Health Insurance
HRA
Workmen's Compensation Insurance
Uniforms
Travel & Meetings
Total Summer Roads
Summer Highway Equipment Maintenance:
Tires
Maintenance
Vehicle Insurance
Total Summer Highway Equipment Maintenance
Summer Highway Construction:
Signs
Tree Removal
Bridges/Guardrails
Paving
Operating Supplies
Fuel
Gravel
Calcium Chloride
Equipment Purchase
Culverts
Better Back Roads Grant Expense
Highway Infrastructure Grant Expense
Total Summer Highway Construction
Winter Roads:
Wages
Overtime
Social Security
Retirement
Health Insurance
HRA
Workmen's Compensation Insurance
Uniforms
Travel & Meetings
Total Winter Roads

Budget
$

80,000
6,120
3,600
21,000
3,000
5,488
1,838
200

Variance
Favorable/
(Unfavorable)

Actual
$

75,908
5,807
3,416
33,571
1,543
6,287
2,275
150

$

4,092
313
184
(12,571)
1,457
(799)
(437)
50

121,246

128,957

(7,711)

1,000
20,000
2,430

30
28,111
4,215

970
(8,111)
(1,785)

23,430

32,356

(8,926)

2,000
1,000
500
160,000
2,500
15,000
40,000
12,000
40,000
3,500
2,000
321,061

769
2,850
0
158,198
7,583
1,277
44,917
13,827
39,434
3,416
13,057
240,280

1,231
(1,850)
500
1,802
(5,083)
13,723
(4,917)
(1,827)
566
84
(11,057)
80,781

599,561

525,608

73,953

58,000
16,000
5,661
3,145
15,000
4,000
4,932
1,313
100

54,995
12,780
5,185
3,050
25,891
2,252
4,491
1,171
0

3,005
3,220
476
95
(10,891)
1,748
441
142
100

108,151

109,815

(1,664)

(36)
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Winter Highway Equipment Maintenance:
Tires
Maintenance
Tire Chains
Vehicle Insurance
Total Winter Highway Equipment Maintenance

Budget
$

2,000
15,000
2,000
0

Variance
Favorable/
(Unfavorable)

Actual
$

2,044
20,316
0
3,010

$

(44)
(5,316)
2,000
(3,010)

19,000

25,370

(6,370)

3,500
22,000
0
80,000
25,000

3,363
16,032
2,688
111,163
43,761

137
5,968
(2,688)
(31,163)
(18,761)

130,500

177,007

(46,507)

Energy Coordinator:

1,000

278

722

Emergency Management:
Emergency Management
Hazard Mitigation Plan Update Grant Match
Mighty Londonderry

1,000
3,000
500

325
0
0

675
3,000
500

4,500

325

4,175

3,150

3,150

0

500
20,000
2,500
1,000
750
2,500
415
100
1,513
1,500
1,000
0
10,000

500
20,000
2,500
1,000
750
2,000
415
100
1,513
0
1,000
1,000
10,000

Winter Highway Construction:
Operating Supplies/Tools
Fuel
Gravel
Salt
Winter Sand
Total Winter Highway Construction

Total Emergency Management
Beautification Committee:
Appropriations:
American Red Cross
Champion Fire Company #5
Flood Brook Athletic Association
Friends of the West River Trail
Grace Cottage Foundation
Greater Northshire Access TV
Green Mountain RSVP
Green Up Vermont
Healthcare & Rehabilitation Services
Londonderry 4th of July
Londonderry Conservation Fund
Londonderry Historical Society
Londonderry Volunteer Rescue Squad

(37)

0
0
0
0
0
500
0
0
0
1,500
0
(1,000)
0
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Appropriations/(Cont'd):
Mountain Valley Medical Clinic
SVEDS
Senior Solutions
SEVCA
Southeast VT Watershed Alliance
The Collaborative
The Current
Valley Cares
Visiting Nurse Association
Vermont Rural Fire Protection
Windham County Historical Society
Windham County Youth Services
Womans Freedom Center
South Londonderry Library
Neighboring Connections

Budget
$

Total Appropriations

Variance
Favorable/
(Unfavorable)

Actual

5,000
5,307
850
1,700
260
1,000
200
2,742
7,000
100
250
315
800
10,000
6,000

$

5,000
5,307
850
1,700
260
1,000
200
2,742
7,000
100
250
315
800
10,000
6,000

$

0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

83,302

82,302

1,000

0

28,350

(28,350)

State Police Patrol:

5,000

6,917

(1,917)

Transfer to Emerald Ash Borer Infestation Fund:

3,000

3,000

0

Transfer to Highway Equipment Fund:

120,000

120,000

0

Transfer to Town Buildings Fund:

100,000

100,000

0

Total Cash Disbursements

2,573,051

2,599,970

Platt Project Expenses:

Excess/(Deficiency) of Cash Receipts
Over Cash Disbursements

$

(3,000)

220,889

Adjustments to Reconcile from the Budgetary Basis of
Accounting to the Modified Cash Basis of Accounting:
Timber Fund Revenues
Principal Payment on Interfund Loan

(26,919)
$

223,889

10
31,987

Net Change in Fund Balance

252,886

Fund Balance - July 1, 2020

148,562

Fund Balance - June 30, 2021

$

401,448

The reconciling items are due to the interfund loan activities and combining one (1) fund, the Timber Fund, with the General Fund in order
to comply with GASB Statement No. 54.

(38)
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Special
Revenue
Funds

ASSETS
Cash
Investments
Due from Other Funds
Total Assets

Capital
Projects
Funds

Total

$

262,523
10,270
105,569

$

0
0
337,489

$

262,523
10,270
443,058

$

378,362

$

337,489

$

715,851

13,002

$

0

$

13,002

LIABILITIES AND FUND BALANCES
Liabilities:
Due to Other Funds

$

Total Liabilities
Fund Balances:
Restricted
Committed
Assigned
Total Fund Balances
Total Liabilities and
Fund Balances

$

13,002

0

13,002

263,609
14,977
86,774

126,808
210,681
0

390,417
225,658
86,774

365,360

337,489

702,849

378,362

(39)

$

337,489

$

715,851
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Cash Receipts:
Intergovernmental
Charges for Services
Permits, Licenses and Fees
Investment Income
Donations

Special
Revenue
Funds
$

Total Cash Receipts

13,405
1,340
14,180
422
4,747

Capital
Projects
Funds
$

Total
0
0
0
0
0

$

13,405
1,340
14,180
422
4,747

34,094

0

34,094

6,937
17,892
37,357

0
0
0

6,937
17,892
37,357

0

36,583

36,583

62,186

36,583

98,769

(28,092)

(36,583)

(64,675)

83,119
0

220,000
(80,000)

303,119
(80,000)

Total Other Financing
Sources/(Uses)

83,119

140,000

223,119

Net Change in Fund Balances

55,027

103,417

158,444

Fund Balances - July 1, 2020

310,333

234,072

544,405

Cash Disbursements:
General Government
Culture and Recreation
Cemetery
Capital Outlay:
General Government
Total Cash Disbursements
Excess/(Deficiency) of Cash Receipts
Over Cash Disbursements
Other Financing Sources/(Uses):
Transfers In
Transfers Out

Fund Balances - June 30, 2021

$

365,360

(40)

$

337,489

$

702,849
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Reappraisal
Fund

ASSETS
Cash
Investments
Due from Other Funds
Total Assets

Restoration
Fund

Riverside Park
Fund

Pingree Park
Fund

Cemetery
Fund

Conservation
Commission
Fund

Memorial Park
Fund

Steve Prouty
Tree Memorial
Fund

Emerald Ash
Borer Infestation
Fund

Total

$

0
0
86,774

$

0
0
14,328

$

81,016
0
0

$

10,224
0
470

$

125,751
0
0

$

33,325
0
547

$

12,207
10,270
0

$

0
0
450

$

0
0
3,000

$

262,523
10,270
105,569

$

86,774

$

14,328

$

81,016

$

10,694

$

125,751

$

33,872

$

22,477

$

450

$

3,000

$

378,362

$

0

$

2,349

$

0

$

153

$

0

$

10,500

$

0

$

0

$

13,002

LIABILITIES AND FUND BALANCES
Liabilities:
Due to Other Funds

$

Total Liabilities
Fund Balances:
Restricted
Committed
Assigned
Total Fund Balances
Total Liabilities and
Fund Balances

$

0
0

0

2,349

0

153

0

10,500

0

0

13,002

0
0
86,774

14,328
0
0

78,667
0
0

10,694
0
0

125,598
0
0

33,872
0
0

0
11,977
0

450
0
0

0
3,000
0

263,609
14,977
86,774

86,774

14,328

78,667

10,694

125,598

33,872

11,977

450

3,000

365,360

86,774

$

14,328

$

81,016

$

10,694

$

125,751

(41)

$

33,872

$

22,477

$

450

$

3,000

$

378,362
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Schedule 5

TOWN OF LONDONDERRY, VERMONT
COMBINING SCHEDULE OF CASH RECEIPTS, CASH DISBURSEMENTS
AND CHANGES IN MODIFIED CASH BASIS FUND BALANCES
NON-MAJOR SPECIAL REVENUE FUNDS
FOR THE YEAR ENDED JUNE 30, 2021
(See Independent Accountant's Review Report)

Cash Receipts:
Intergovernmental
Charges for Services
Permits, Licenses and Fees
Investment Income
Donations

Reappraisal
Fund
$

13,405
0
0
0
0

Restoration
Fund
$

0
0
14,180
0
0

Riverside Park
Fund
$

0
0
0
127
0

Pingree Park
Fund
$

0
0
0
12
4,747

Cemetery
Fund
$

0
1,340
0
150
0

Conservation
Commission
Fund

Memorial Park
Fund
$

0
0
0
54
0

$

0
0
0
79
0

Steve Prouty
Tree Memorial
Fund

Emerald Ash
Borer Infestation
Fund

$

$

0
0
0
0
0

0
0
0
0
0

Total
$

13,405
1,340
14,180
422
4,747

Total Cash Receipts

13,405

14,180

127

4,759

1,490

54

79

0

0

34,094

Cash Disbursements:
General Government
Culture and Recreation
Cemetery

0
0
0

6,937
0
0

0
325
0

0
1,707
0

0
0
37,357

0
15,860
0

0
0
0

0
0
0

0
0
0

6,937
17,892
37,357

0

6,937

325

1,707

37,357

15,860

0

0

0

62,186

13,405

7,243

(198)

3,052

(35,867)

(15,806)

79

0

0

(28,092)

0

0

2,982

0

69,985

6,152

1,000

0

3,000

83,119

Total Other Financing
Sources

0

0

2,982

0

69,985

6,152

1,000

0

3,000

83,119

Net Change in Fund Balances

13,405

7,243

2,784

3,052

34,118

(9,654)

1,079

0

3,000

55,027

Fund Balances - July 1, 2020

73,369

7,085

75,883

7,642

91,480

43,526

10,898

450

0

310,333

Total Cash Disbursements
Excess/(Deficiency) of Cash Receipts
Over Cash Disbursements
Other Financing Sources:
Transfers In

Fund Balances - June 30, 2021

$

86,774

$

14,328

$

78,667

$

10,694

$

(42)

125,598

$

33,872

$

11,977

$

450

$

3,000

$

365,360
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Schedule 6

TOWN OF LONDONDERRY, VERMONT
COMBINING SCHEDULE OF MODIFIED CASH BASIS ASSETS,
LIABILITIES AND FUND BALANCES
NON-MAJOR CAPITAL PROJECTS FUNDS
JUNE 30, 2021
(See Independent Accountant's Review Report)

Highway
Equipment
Fund

ASSETS
Due from Other Funds
Total Assets

Town
Buildings
Fund

Total

$

126,808

$

210,681

$

337,489

$

126,808

$

210,681

$

337,489

0

$

0

$

0

LIABILITIES AND FUND BALANCES
Liabilities:

$

Fund Balances:
Restricted
Committed
Total Fund Balances
Total Liabilities and
Fund Balances

$

126,808
0

0
210,681

126,808
210,681

126,808

210,681

337,489

126,808

(43)

$

210,681

$

337,489
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TOWN OF LONDONDERRY, VERMONT
COMBINING SCHEDULE OF CASH RECEIPTS, CASH DISBURSEMENTS
AND CHANGES IN MODIFIED CASH BASIS FUND BALANCES
NON-MAJOR CAPITAL PROJECTS FUNDS
FOR THE YEAR ENDED JUNE 30, 2021

Schedule 7

(See Independent Accountant's Review Report)

Highway
Equipment
Fund
Cash Receipts:

$

Cash Disbursements:
Capital Outlay:
General Government

0

Town
Buildings
Fund
$

0

Total
$

0

0

36,583

36,583

0

36,583

36,583

0

(36,583)

(36,583)

120,000
(80,000)

100,000
0

220,000
(80,000)

Total Other Financing
Sources/(Uses)

40,000

100,000

140,000

Net Change in Fund Balances

40,000

63,417

103,417

Fund Balances - July 1, 2020

86,808

147,264

234,072

Total Cash Disbursements
Excess/(Deficiency) of Cash Receipts
Over Cash Disbursements
Other Financing Sources(Uses):
Transfers In
Transfers Out

Fund Balances - June 30, 2021

$

126,808

(44)

$

210,681

$

337,489
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Bennington County Regional
Commission & Windham
Regional Commission
ARPA Municipal Project Selection

10.a.1

Be Patient and Methodical
Municipalities have until the end of 2024 to obligate their ARPA funds,
and the end of 2026 to spend the funds. Take your time and think big!
Review Municipal Priorities & Programs
Identify priorities from your Municipal Plan and develop an initial list of
project ideas. Consider how your community's needs connect to the
four ARPA eligibility categories.
Eligible Use Categories
Respond to the public health emergency & negative economic
impacts
Premium pay for essential workers
Revenue replacement (see calculator )
Water, sewer and broadband infrastructure

Consult Your Citizens
Use a public process to solicit
and prioritize project ideas.
Reach out to community groups.
ARPA funding can be distributed
to nonprofits or other eligible
third-party organizations
performing eligible projects that
benefit your community!

Invite Ideas!
Host a public forum
Conduct a survey
Attend community events
Send a letter
Use social media
Ask committees
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This document is based on a similar guidance document developed by the Central Vermont Regional Planning
Commission & Northwest Regional Planning Commission.

Exclude Ineligible Uses
ARPA funds cannot be spent on:
• Match to other federal programs (you can add to federal funding
received)
• Pensions
• Infrastructure not directly addressed in ARPA, or
• Rainy day funds, financial reserves, and outstanding debt.
Leverage Other Funding Sources
Federal or state programs (Economic Development Agency, FEMA,
Agency of Natural Resources, Agency of Transportation, Agency of
Commerce and Community Development) may be able to provide
funding for municipal projects. Guidance on potential uses of State
ARPA funds is in development. Projects that cannot be funded by
these programs should be considered for ARPA.

Use your RPCs!
The Legislature provided ARPA funding to regional planning
commissions to support municipalities in project selection and
development. We are happy to provide information about ARPA and
public engagement and attend meetings at your request.
BCRC Contacts:
Callie Fishburn
cfishburn@bcrcvt.org
802-442-0713 x309

WRC Contacts
Sue Westa
swesta@windhamregional.org
802-257-4547 x108

Allison Strohl
astrohl@bcrcvt.org
802-442-0713 x7

Margo Ghia
mghia@windhamregional.org
802-257-4547 x116

Additional Information
Please visit the Vermont League of Cities and Towns (VLCT) website
for additional ARPA information:
https://www.vlct.org/resources/american-rescue-plan-information
This document is based on a similar guidance document developed by the Central Vermont Regional Planning
Commission & Northwest Regional Planning Commission.

Page 61 of 95

10.a.2
Town of Londonderry
Attn: Select Board
100 Old School Rd
South Londonderry, VT 05155
(802) 824-3356
10/15/2021

RE: ARPA Funding Request
Dear Select Board,
The COVID-19 pandemic has brought with it many hardships, both for our communities and our
organization. Neighborhood Connections has adapted and grown in many ways to meet these
challenges- staffing, volunteers, programs, and technology- but we continue to struggle,
particularly with our fundraising events. With safety as our highest priority, we have had to
cancel our major fundraisers for two consecutive years. This past year, the deficit in our
operations budget has been approximately $100,000. At the same time, the effects of COVID-19
have only increased the needs in our communities, resulting in residents leaning on us for more
support than ever. We are committed to meeting current and emerging needs in our
community, but we need adequate funding to sustain our programs and services. ARPA
funding, allocated to address the negative economic impacts of the COVID-19 pandemic to
workers, families, small businesses, and nonprofit organizations, would dramatically mitigate
the financial impacts that the pandemic has had on our organization.
As one of the only social services providers in our area, we provide over 3,000 services per year
to residents of our nine mountain towns. These comprehensive services include access to food
security, wellness & safety monitoring, emergency housing assistance, general advocacy, and
mental health referrals. While we serve nine towns, a significant proportion (60% YTD) of
Neighborhood Connections’ clientele live in Londonderry/South Londonderry. Neighborhood
Connections is requesting a $50,000 grant from the American Rescue Plan Act (ARPA) funds
from the Town of Londonderry to be used for our agency’s general operating funds. Each of
our remaining towns comprises less than 10% of our service deliveries. We plan to request
$5,000-$10,000 from each, depending on size, to cover the remaining deficit.

Our mission is to promote the health and well-being of the people in Southern Vermont's mountain
towns through advocacy, education, and social services.

Page 62 of 95

We anticipate that in the next year, we will be able to resume our fundraising activities either in
their original form or in a manner that is safe in our “new normal.” Attached you will find
general information about Neighborhood Connections’ programs and our specific presence in
Londonderry and South Londonderry. Thank you for taking the time to learn more about
Neighborhood Connections and for your consideration of our proposal. Please don’t hesitate to
reach out if you have questions or need clarification!

Be well,

Nicole Wengerd, Ph.D.
Executive Director
Neighborhood Connections
5700 VT Route 100 - PO Box 207
Londonderry, Vermont 05148
802-824-4343
www.neighborhoodconnectionsvt.org

Our mission is to promote the health and well-being of the people in Southern Vermont's mountain
towns through advocacy, education, and social services.
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10.a.3
About Neighborhood Connections
Neighborhood Connections has provided health and social services in partnership with
community organizations and volunteers since 2009. Our mission is to promote the health and
well-being of the people in Southern Vermont’s mountain towns through advocacy, education,
and social services. We proudly serve the communities of Andover, Bondville, Chester, Jamaica,
Landgrove, Londonderry, Peru, South Londonderry, Weston, Windham, and Winhall.

Social Services:
Our two full time case managers on staff work with individuals and families, connecting them
with resources as needed. We offer individualized assistance to problem-solve circumstances
through advocacy and referral, on topics including housing, employment, transportation, food
security, heating, state and federal benefits, and access to healthcare.

Transportation:
Our newly launched transportation program offers rides, free of charge, in a wheelchair
accessible, AWD Ford Transit van. A unique feature of this program is the available doorthrough-door service, upon request, meaning our driver will accompany a rider into their
appointment or activity, assisting and advocating as needed, and connecting riders to our case
management services if needed.

Friends & Neighbors:
This program matches community volunteers with folks in their homes for regular social visits.
Visits might include playing cards or a board game, going for a walk, or just chatting over coffee.
This program is extremely beneficial for addressing social isolation among people who are
home-bound.

School Partnership Program:
We teamed up with Flood Brook School to offer comprehensive social service supports to
students and their families.

The Meeting Place:
We provide community space to gather and learn through programs on health and wellness,
arts and culture, nutrition and more – all at no charge. Community groups can access this space
to hold regular meetings.

Our mission is to promote the health and well-being of the people in Southern Vermont's mountain
towns through advocacy, education, and social services.
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Services Delivered, Year-to-Date – 2,364
Services Delivered, Year to Date in Londonderry & South Londonderry = 1,426 (60%)

*The service list is not comprehensive

Top 5 services in Londonderry/South Londonderry
Food Security

Emergency Housing

•

Provision of prepared meals

•

•

Assistance with access to
3SquaresVT

Case management for those
experiencing homelessness

•

Support for our most
vulnerable community
members

Wellness and Safety Monitoring
•

•

Regular check-ins, particularly
with seniors and those prone
to experiencing social
isolation
Linkage with LifeAlert and
other safety monitoring
systems

Advocacy
•

Assistance with navigating
complex systems

•

Helping clients locate and
access resources

Mental Health Services
•

Social and emotional supports

•

Referrals to more intensive
services when appropriate

Our mission is to promote the health and well-being of the people in Southern Vermont's mountain
towns through advocacy, education, and social services.
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10.b.1

Shane O’Keefe
From:
Sent:
To:
Subject:

Shane O’Keefe
Monday, October 25, 2021 11:51 AM
lisa.steventon@vermont.gov
Town sale of vehicle fuel

Dear Lisa,
Thank you very much for time over the phone this morning. As discussed, the Town of Londonderry has received an
inquiry from a local emergency response organization as to whether it can fill its response vehicles with fuel from the
Town-owned bulk fuel tanks located at the Town’s highway garage. The Town receives bulk diesel fuel for its Highway
Department vehicles and is exempt from fuel tax under account #80330596. The emergency response organization is a
private not-for-profit entity and is not part of the Town of Londonderry governmental organization. I explained that the
local fuel dealer that provided the organization with vehicle fuel has closed and there are no other options within a
reasonable driving distance. My questions:




Can the Town sell vehicle fuel to the organization?
If so, would the Town be required to collect (and submit to the State of Vermont) the applicable fuel tax?
If allowed to sell vehicle fuel, would the Town need to get a diesel fuel distributor license?

Many thanks for your assistance with this inquiry.
Also, we will submit a diesel fuel exemption certificate application for renewal of our permit as soon as possible.
Shane
Shane P. O’Keefe
Town Administrator
Town of Londonderry, Vermont
100 Old School Street, South Londonderry, VT 05155
Office: 802-824-3356, ext. 5
Please note that this email message, along with any response or reply, may be considered a public record, and thus, subject to
disclosure under the Vermont Public Records Law (1 V.S.A. §§ 315-320).

1
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10.b.2

Shane O’Keefe
From:
Sent:
To:
Cc:
Subject:

Bierbaum, Bruce <Bruce.Bierbaum@vermont.gov>
Thursday, October 28, 2021 12:34 PM
Shane O’Keefe
Steventon, Lisa
Vermont Diesel Tax

Hi Shane,


Can the Town sell vehicle fuel to the organization?
Answer; No the town can not sell diesel fuel unless the town is licensed as a Dealer or
Distributor. Dealers cannot sell tax exempt fuel, only distributors may exempt fuel tax to a customer
with a valid exemption certificate.



If so, would the Town be required to collect (and submit to the State of Vermont) the applicable fuel tax?
Answer; if the town obtains a distributor license, then tax would be due unless the customer provides
a valid exemption certificate.



If allowed to sell vehicle fuel, would the Town need to get a diesel fuel distributor license?
Answer; To sell fuel the town would have to be licensed. In order to sell fuel exempt from the diesel
tax, the town would have to be licensed as a distributor.

More importantly, the town should determine if the emergency response organization has a diesel fuel exemption
certificate, and if not, would the organization qualify for an exemption certificate?
Bruce

Bruce Bierbaum
MV Audit Supervisor
Vermont Department of Motor Vehicles
(802)793-8051

1
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10.b.3

Shane O’Keefe
From:
Sent:
To:
Subject:

Fred Satink <fsatink@vlct.org>
Thursday, October 28, 2021 8:50 AM
Shane O’Keefe
FW: Town sale of vehicle fuel

Good morning ShaneJoe passed your email inquiry along to me response. Thanks for reaching out to us.
This is an interesting issue, in that it presents a range of issues. One of them involves the legality of selling fuel to private
entities…..I believe Joe was going to see if MAC could provide some assistance on that, but either way, it would certainly
be something you would want to get a legal opinion on, in addition to addressing the fuel tax issue that you are already
working on.
From an insurance perspective, the biggest risk would be damage to municipal facilities (from a vehicle) and fuel spills.
As such, if this type of arrangement were deemed legal and the tax issues worked out with the state, we would advise
that the town establish an agreement with the non-profit entity that includes hold harmless and indemnification
language to protect the town from damages. In addition, the town would want to obtain a certificate of insurance that
names the town as additional insured on the general liability policy and assurance that such policy would cover any spills
of fuel that were caused by the entity at the town location. Sometimes, these are excluded within policy language, so
they would need to have a discussion with their agent about whether this type of risk would the covered.
If this moves forward, we would be happy to review any draft documents that the town attorney might draft. Given the
uniqueness of this situation, we do not have a draft or template that would be of any assistance.
Hope this helps. Let me know if I can assist further.
Regards,
Fred

Frederick J. Satink
Deputy Director, Underwriting & Loss Control
Vermont League of Cities & Towns PACIF
89 Main St., Suite 4
Montpelier, Vermont 05602
Office: 802-229-9111
Direct: 802-262-1948
You can now update your policy exposures, access property and vehicle schedules, and much more on the PACIF Policy
Portal. Click here to register!

From: Joe Damiata <jdamiata@vlct.org>
Sent: Thursday, October 28, 2021 8:32 AM
To: Fred Satink <fsatink@vlct.org>
Subject: FW: Town sale of vehicle fuel
1
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Fred,
Can you or someone on your team answer his insurance question. If this is legal, they should probably have contracts
with the businesses that are filling up just in case there is a spill etc..
I will check-in with MAC to see if they can help them with the legal piece. This seems similar to municipalities plowing
private roads and issue around municipalities competing with commercial businesses. They should get a legal opinion
before moving forward with this
Joe
From: Shane O’Keefe <townadmin@londonderryvt.org>
Sent: Wednesday, October 27, 2021 7:13 PM
To: Joe Damiata <jdamiata@vlct.org>
Subject: Town sale of vehicle fuel

CAUTION: This email originated from outside of VLCT's email system. Maintain caution when opening external
links/attachments

Dear Joe,
Not sure if you’re the right person for this inquiry, so pass it along if you’re not.
The Town of Londonderry has received an inquiry from a local emergency response organization as to whether it can fill
its response vehicles with fuel from the Town-owned bulk fuel tanks located at the Town’s highway garage. The reason
for the request is that the local commercial fuel dealer that provided the organization with vehicle fuel has closed and
there are no other options within a reasonable driving distance.
The Town receives bulk diesel fuel for its Highway Department vehicles and is exempt from fuel tax, and I have inquired
with the DMV if there are any taxation and/or licensing issues that would prevent our granting the request.
At this time I am asking whether VLCT-PACIF, as our insurer, has any issues or concerns with the Town allowing this or
other local emergency response organizations to fuel their emergency response vehicles at our facility. It should be
noted that these organizations are private not-for-profit entities that are not part of our municipal governmental
operations, but they do receive annual appropriations at Town Meeting each year and provide coverage in and around
Londonderry.
Many thanks for your assistance with this inquiry.
Shane
Shane P. O’Keefe
Town Administrator
Town of Londonderry, Vermont
100 Old School Street, South Londonderry, VT 05155
Office: 802-824-3356, ext. 5
Please note that this email message, along with any response or reply, may be considered a public record, and thus, subject to
disclosure under the Vermont Public Records Law (1 V.S.A. §§ 315-320).

2
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10.b.4

Page 70 of 95
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11.a

Shane O’Keefe
From:
Sent:
To:
Subject:

Windham Regional Commission <wrc@windhamregional.org>
Monday, October 25, 2021 11:58 AM
Windham Regional Commission
Information request about possible project management needs.

Dear Windham Region Town Officials:
We are exploring the possibility of hiring a project manager to expand our capacity to assist towns with their project
management needs, and request your help to understand the potential demand for this service. We’d appreciate
hearing from you by Friday, November 5th.
Background: We’ve seen an increase in requests to manage transportation and hazard mitigation projects, and have
recently had towns ask if we’d be able to assist with the management of American Rescue Plan Act (ARPA) funded
projects and possibly FEMA-funded projects associated with the July 29th flooding. Project management support would
follow a fee-for-service model, similar to what we do when towns ask us to serve as municipal project manager on
transportation projects (i.e., culvert replacement, salt sheds, bicycle and pedestrian scoping studies). Having a project
manager on staff would also free up the capacity of our planners who have been taking on this work and instead direct it
to a staff person whose principal focus would be helping towns manage their grant-funded projects.
Request: We’d like to know what your project management needs are and will likely be. Your response to these
questions does not commit you to using our services should we hire a project manager. We’re trying to get a handle on
the level of possible demand and the nature of the projects that could need support. We’d appreciate it if you could
please take a few minutes to answer these questions.
1)
2)
3)
4)

Would you like to have access to project management support through the Windham Regional Commission?
Do you anticipate needing project management assistance within the next year?
Do you anticipate needing project management assistance within 2-4 years?
If you answered yes to questions 1 and/or 2 above, how many and what types of projects do you have in mind? You
don’t have to go into great detail.
Please send your responses to wrc@windhamregional.org. Thank you for your time!

Chris Campany, Executive Director
Windham Regional Commission
139 Main Street Suite 505
Brattleboro, VT 05301
Office: (802) 257-4547 x106
Mobile: (802) 380-3511
www.windhamregional.org
Follow us on Facebook.

1
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FYI 1.a

DVCUD Governing Board

PUBLIC HEARING NOTICE
According to Vermont Statute Title 30 Chapter 82 §3075,
the Deerfield Valley Communications Union District
Governing Board will hold a public hearing regarding its
2021 annual report, financial statements, and proposed
budget for 2022.
Time: Wednesday, November 10, 2021 at 5:00 PM
Place: Wardsboro Town Office, 71 Main Street and
Audio/Video Conference
https://global.gotomeeting.com/join/589002621
(Toll Free): 1 (866) 899-4679 and use
Access Code 589-002-621 followed by # sign.
You can send written comments to:
DVFiber
P.O. Box 532
Wilmington, VT 05363-0532
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FYI 1.b

Deerfield Valley Communications Union District
2021 Annual Report
Draft: October 20, 2021
Contents
▪

2021 Year in Review

▪

Financial Reports

2

 2021 Year-to-Date Revenues and Expenditures

4

 Statement of Financial Position

5

 2021 Forecasted Statement of Activity

6

 Proposed 2022 Budget

7

1

Page 74 of 95

Deerfield Valley Communications Union District
2021 Year in Review
At year-end 2020, DVFiber had 15 member towns, a business plan, and strong motivation to
put the plan into action. Now, at year-end 2021, DVFiber has grown to include 24 towns in
three counties, has selected its private sector vendor partner, and has obtained substantial
grant funding to begin the work.
We have collectively accomplished a lot in this past year with the incredible work of
representatives and alternates appointed by our member town Select Boards plus additional
volunteers—some 60 people in all—who have applied technical, financial, and communications
skills to keep us moving forward. We are ready to design and construct the fiber optic network
that will make Internet access at gigabit speed a reality for nearly 8,000 homes and businesses
on the grid that don’t have it now.
What Are CUDs
Communications union districts (CUDs) are special purpose municipalities, just like water, fire,
or sewer districts. Vermont had been struggling for many years through several governors of
both parties to find a way to bring high-speed Internet service to the most rural parts of our
state, areas that commercial providers found unprofitable to serve.
Beginning in 2015 and continuing through this past year, the Vermont legislature enacted
legislation setting out the framework for the formation of municipal districts and giving them
the tools to deliver service for all where there was none before. DVFiber is one of nine CUDs in
Vermont.
Significant Events
Early on, our governing board, composed of representatives and alternates from all of our
member towns, decided that the best path to achieve the required results would be to form a
public/private partnership in which DVFiber, the public partner, would own the network,
manage it for the benefit of our customers, and pay a private sector partner to construct and
operate it on our behalf. To that end, DVFiber issued a Request for
Proposals (RFP) in February, setting out the specifications for a partner.
We received eleven responses to the RFP and dedicated several months
to evaluating their financial value and alignment with our mission, vision,
and principles. The Operations and Finance and Audit Committees led
these evaluations. In July, the governing board voted to select Great Works Internet (GWI) of
Biddeford, Maine, a B Corporation. We signed a Memorandum of Understanding (MOU) with
GWI and began to negotiate the full details of our partnership agreement.

2
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At the same time, our Communications Committee worked to establish a relationship with our
future customers and the community at-large by creating a website (DVFiber.net), a social
media presence, and a quarterly newsletter. This committee also established the systems to
provide good internal communication so that our volunteer organization would be wellcoordinated. This was a considerable challenge because so many board and committee
members have poor Internet service themselves.
Next Steps
The Vermont Community Broadband Board (VCBB) has just awarded DVFiber a $4.1 million
grant of federal funds to finance pre-construction work. This work includes a high-level design
for all 24 member towns and a detailed engineering design for the six Phase 1 towns, the ones
with the largest concentrations of poorly served homes and businesses. In addition, the grant
pays for necessary work by Green Mountain Power to prepare its poles for the attachment of
our fiber next year.
As GWI begins the pre-construction work, DVFiber will apply to the VCBB for additional federal
funds to finance network construction. We expect these funds to become available for awards
early next year. We are grateful for the federal funding and for the VCBB's consideration of our
applications. This funding greatly speeds up the schedule for construction. We now expect to
connect with our first customers in the second half of 2022, to expand construction to most
other areas in 2023, and to complete, by 2024, construction to all locations that have been
served poorly until now.
Our Thanks
We would like to thank all of our Select Boards for their support, for their appointments of such
highly skilled delegates to our board, and for their patience while we roll out this technically
complex and expensive but essential program. We are working as fast as we can to deliver on
the promise of a community-owned, fiber optic broadband network that provides affordable,
world-class service to everyone.

3
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2021 Year-To-Date Revenues and Expenditures
DVFiber Statement of Activity
January - September, 2021

Beginning Balance
Revenue
Contributions/Gifts
Grant Income
Grants Receivable
Interest Income
Total Revenue

General
Operations
$325

H315

$1,202

18
$1,219

Expenditures
Operating Costs
Administrative Support Reliable Virtual Assistants
Administrative Support Donor Perfect
Advertising & Marketing Admnistrative Software
Advertising & Marketing Social Media Mail Chimp
Bank Charges & Fees
Bookkeeper Services
Insurance
Legal Services
Internal Systems Management (google)
Web Site Web Design
Web Site Web Hosting
Web Hosting Web Maintenance
Professional Fees
Total Operating Costs

$0

$0

(1,151)
(542)
0
(90)
0
(648)
(250)
(4,170)
(728)
0
(250)
0

0

(3,192)

$0

($3,192)

($7,829)

(14,085)

(6,885)

0
$0

(14,085)
($17,277)

$1,219
$1,544

($17,277)
$3,148

Pre-Construction Expense
Pre-Construction Expense:Pole Study
Pre-Construction Expense:Professional Fees
Pre-Construction Expense:High Level Design
Pre-Construction Expense:Detailed Design
Pre-Construction Expense:Make Ready
Pre-Construction Expense:Other (contract contingency)
Total Pre Construction Expense
Total Expenditures
Net Revenue
Fund Balances

Grants
PSD
VCF COVID BDCC Tech
COVID
Recovery
Assist
$20,425
$29,368
($4,843)

7,713

70,815
70,815

$7,713

$141,630

(170)

(180)

(2,700)

(120)
(252)

($2,870)

0
($552)

(6,885)
($14,714)

0
($2,870)

0
0
0
0
0
0
0
($552)

($14,714)
$14,654

$4,843
$0

0

$141,078
$70,263

Total
YTD
$45,275

H360

$1,202
78,528
70,815
18
$0 $150,562
0

$0

(1,151)
(542)
0
(90)
0
(998)
(250)
(10,182)
(980)
0
(250)
0
0
($14,442)

$0

0
(20,970)
0
0
0
0
(20,970)
($35,412)

$0 $115,149
$0 $89,610

4
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Statement of Financial Position
DVFiber Statement of Financial Position
As of September 30, 2021

TOTAL
ASSETS
Current Assets
Bank Accounts100 BS&L Checking
Total Bank Accounts
Total Current Assets
TOTAL ASSETS

$89,609.30
$89,609.30
$89,609.30
$89,609.30

LIABILITIES AND EQUITY
Liabilities
Total Liabilities
Equity
Net Assets
Net Revenue
Total Equity
TOTAL LIABILITIES AND EQUITY

45,275.22
44,334.08
$89,609.30
$89,609.30

5
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2021 Forecasted Statement of Activity
DVFiber Forecasted Statement of Activity as of 10/18/21
January - December, 2021
General

BDCC Tech.

Operations Assistance
Beginning Balance
Revenue
Contributions/Gifts
Grant Income
Interest Income
Total Revenue

$325

($4,843)

COVID
Grant

H.360

Pre-Constr. Construction

$20,425

VCF COVID
Recovery
$29,368

1,202
18
$1,220

Expenditures
Operating Costs
Transcription Services
Project Director
Grant Manager
Internal Software Licenses
Internal Systems Administration
Bookkeeper/Accounting Services
Auditing Services
Insurance
Legal Services
Professional Services -CTC
Professional Services - RISI
CRM database creation
Mail Chimp License
Web Site Design, Maint., and Hosting
Operating Cost SubTotal
Contingency
Total Operating Costs

7,713

141,630

4,111,138

$7,713

$141,630

$4,111,138

16,667

2,000
170

2,700

300

3,192
14,085

Total Expenditures

$2,870

$17,277

$102,600

$2,870

$17,277

$102,600

$16,967
848
$17,815

7,030
$7,030

272,340
124,950
13,241
150,185
151,320
26,481
977,569
(270,230)
20,000
43,976
$1,509,832
179,080
$1,688,912

$2,870
$1,220
$1,545

$17,277

$4,843 ($17,277)
$3,148

542
1,428
828
253
4,290
6,885

9,600
36,000
12,000
9,000

$109,630

$1,706,727

$32,000
$32,000

$2,404,411
$2,404,411

TOTAL
$45,275
1,202
4,260,481
18
$4,261,700

703
24,000
10,000

Pre-Construction Expense
High Level Design
Pole Data - GPS
Pole Application Processing
Pole Application Fees (rolling)
Detailed Engineering Design
Make Ready (Ride Out)
Make Ready Payment (Rolling)
Estimated GMP Make Ready Subsidy
Underground Route Construction
Project Management Services
Preconstruction Expense SubTotal
Contingency
Total Pre Construction Expense

Net Revenue
Fund Balances

Grants
H.315

87
250
$15,266
$15,266

703
24,000
26,667
542
3,428
1,298
253
19,782
56,970
12,000
9,000
87
250
$154,980
848
$155,828

272,340
124,950
13,241
150,185
151,320
26,481
977,569
(270,230)
20,000
43,976
$1,509,832
186,110
$1,695,942
$15,266

$1,851,770

($15,266) $2,409,931
$14,102 $2,455,206
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Proposed 2022 Budget

(Continued)
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(Continued)
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Valley Cares

FYI 2

P.O. Box 341 * Townshend, VT 05353 * www.valleycares.org
Assisted Living: 802-365-7190 * Independent Living: 802-365-4115

~;;?J.-/;<_D~/
I

DONATION RECEIPT - Keep for Your Records
Donor Name:

/4¾o-:z

f.w

~d

"j ) vr

Organization: Vrtlley C<1~. [TIN 20-1980713]
Date Received: /c:;>
/

Cash Contribution:

)?,; .I_/-;;2_ I

j{;2, 7i2, 06
/

7

No goods or services were provided in return for your contribution. Since Valley Cares is
a 501 ( c )(3) nonprofit organization, your donation may be tax-deductible. Please consult
your tax preparer for details.
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FYI 4

Active Directors
Michael Mortit, President
Carlton "Skip" Raymond, Vice President
Walter Scott, Treasurer
Bonny Johnson, Secretary
Barbara Ardell
Esther Fishman
Doug Friant
Leslie Kimball
Denis Pinkernell
Elsie Smith
Lifetime Members
Casey Rowley
Robert Waite

Medical Staff
Roger C. Fox, M.B., M.R.C.P ..
Delores Barbeau, MD
Sandra Hoyte,MD
Karen Nardella, FNP- BC
Renee Van Sickle, DNP,FNP-C

October 23, 2021
Town of Londonderry
100 Old School Street
South Londonderry, VT 05155

Dear Kelly,
The partnership with the Town of Londonderry is extremely
important to the success of Mountain Valley Medical Clinic. Your
appropriation of $5,000.00 enables us to continue to provide quality
healthcare services to all of your residents.
Offering a simple "Thank You" never quite feels like enough, because
you've helped us improve the lives of all of our patients. The best
way we can express our gratitude is to continue to provide the highest
quality healthcare possible. Our team is indeed grateful for your·
annual appropriation of town funds.
Most Sincerely,

2:::~2:~

MOUNTAIN VALLEY HEALTH COUNCIL 38 Vt. Route 11, Londonderry, Vermont 05148 (802) 824-6901
Non-Profit Corp. Tax Exempt under Section 501 (c) (3) • TIN #03-0240165
*All contributions are tax deductible as allowed by law. No goods or services have been provided in consideration of this contribution.
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FYI 5
October 21, 2021

Town of Londonderry
<PO <Box_, 154
9v1.ar{Goro, 'VT 05344
Dear Taxpayers in tlie Town of Londonderry,

Tlianftyou so mucli for your tlioug litfu{ andgenerous donation of$ 750 to (]race
Cottage Pami{y 'Heaitli d,J{ospita[ We clierisli every gift, as eacli donation allows
us to maintain tlie liigliest Ieoe! ofpersona{ andprofessiona{ carefor our patients.
.JI patient from <Bratt{eGoro wlio was liere recent{y said "I've Geen in lots of hospitals
and I've never before received tlie leve! of care tliat I liave liere at (]race Cottage. I
am so ooenohelmed, impressed, and liumG{ed Gy tlie fact tliat everyone liere goes tlie
extra mile - it's tlie most supportive environment I've ever Geen in, and tlie most
proactive about care. '' .Jlnotlier patient, also from <BrattfeGoro, told me tliat (]race
Cottage is "<Paradise on Earth. '' We may Ge tlie on{y hospital. on tlie planet tliat 's
Geen called tliat!
Tlie 2021 Brattleboro CR§former's CR.faders Choice .JI wards results haoe Geen released,
and (]race Cottage was named <Best 'Hospital, <Best Emerpency <Department, <Best
Place to Wort <Best <Pliysica{ 'Iherapy, <Best <Pediatrician, <Best <Pliysicians ((]Jr. 'Moss
Linder and Dr. Tim Sliafer) and <Best Pharmacy (9v1.essenger o/a{{ey). I tliinft we
swept every healthcare category, and it's tliank_§ to support sucli as tlie Town of
Londonderry's.
Witli great appreciation,
~
~~

.Jlndrea Seaton
Executive <Director
Grace Cottage Foundation
P.O. Box 1, 133 Grafton Road, Townshend, Vermont 05353
(802) 365-9109 • info@gracecottage.org • www.gracecottage.org
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BRATTLEBORO

A

FYI 6.a

SeVEDS
BCRC~
EVELOPMENT

CAEOIT CORPORATION

"""'•"'•l"C So:> ... 1h•rft v.,,.,o.,t

Dear Southern Vermont Towns,
The annual submissions process has opened for projects to be included in the Southern Vermont
Comprehensive Economic Development Strategy (CEDS) for 2022. The CEDS is an action plan for
growing the Southern Vermont economy developed using a federally prescribed regional public process.
To access a copy of this document, visit www.SoVermontZone.com/ceds. Each year the CEDS is updated
with new and updated "CEDS Projects" submissions. The process highlight projects, programs and
activities that address southern Vermont's greatest needs and enhance the region's competitiveness.
Submissions may range from a company expansion to infrastructure projects, from community facilities
to workforce initiatives. We have included a list of last year's CEDS Projects for your reference.
This year's project submission deadline of November 30, 2021 is earlier than in previous years. This
adjustment will better align the CEDS cycle with a series of state and federal funding initiatives, some of
which emerged in response to the pandemic. These programs are remarkably well-attuned to the public
and nonprofit development work that is integral to the CEDS Project Submission process. Going forward,
synchronizing the CEDS timeline with these initiatives will help local organizations amplify their work
and prepare for additional investments.
CEDS Project submissions are reviewed and ranked based on how each project will advance and impact
the CEDS objectives, as well as readiness to begin, partners, and investments made. While the inclusion
of a project in the CEDS does not guarantee future investment, it indicates to federal, state and
philanthropic funders that the project is aligned with the region's economic and community
development goals. This annual process also ensures regional and statewide organizations have a clear
understanding of southern Vermont projects in the works or under way. Projects are also submitted to
the VT Agency of Commerce and Community Development by BDCC or BCRC on behalf of the submitter
as part of a process to increase state-agency awareness of regional activities and needs.
Projects will be accepted through November 30th, 2021 for the 2022 CEDS Project Review. For more
information, or to submit your project today, visit www.SoVermontZone.com/ceds. Any private or public
entity or consortium of entities can submit a project for consideration, but applications will only be
accepted from entities directly responsible for implementing the projects.
For more information on submitting a project please register for the upcoming webinar on October
26th at noon here: https://brattleborodevelopment.com/knowledge-bites/
Sincerely,

Sarah Lang, Brattleboro Development Credit Corporation

I

Jonathan Cooper, Bennington County Regional Commission

slang@brattleborodevelopment.com

I

jcooper@bcrcvt.org
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2021 Southern Vermont CEDS Projects {alphabetical by project name)

FYI 6.b

Balded projects were chosen as the Vital Projects for 2021
• A New Approach to Drinking Water Safety - MSK Engineers
• Area Wide Plan - Town of Rockingham
• Bellows Falls Incremental Neighborhood Housing Development - Town of Rockingham
• Bellows Falls Opera House Lower Theater - Town of Rockingham
• Bellows Falls Historic Train Station Purchase and Renovation - Town of Rockingham
• Bellows Falls Vacuum Coating Training Center - Sustainable Valley Group, Inc
• Bennington County Food System Asset Map - Bennington County Regional Commission
• Bennington Recreation Center Head Start/Early Head Start Addition - Town of Bennington
• Branded Graphics for Small Woman-Owned Business - couch+ cork, lie
• Brattleboro Quality Youth Development Certification - Building a Positive Community
• Community Access Technology Center (Deerfield Valley) - Wilmington Works
• Community Facilities Technical Assistance - Brattleboro Development Credit Corporation
• curATE cafe - Southern Vermont Arts Center
• Developing new markets and infrastructure to support Vermont farms and food producers - Food
Connects
• Dorset Theatre Festival Outdoor Season at Southern Vermont Arts Center - Dorset Theatre Festival
• Downtown River Connector Rail With Trail - Friends of the West River
• DVFiber - Deerfield Valley Communications Union District (DVCUD)
• Early Childhood Education Center - Community Collaborative for Guilford
• Energizer Facility Reuse - Town of Bennington
• Entrepreneurship and Talent Development - Bennington Area Makers
• Expand existing architecture to include kitchenettes for traveling public - Casablanca Motel
• Extending Massachusetts Rail Expansion to Vermont - Windham Regional Commission
• Flood Hazard Mitigation in Jacksonville Village - Town of Whitingham
• Green Island Project - Great Falls Food Hub - Sustainable Valley Group, Inc
• Hiring Needs Assessment - Brattleboro Development Credit Corporation
• Hotel Windham CapEx - Windham Development Group LLC
• IEDC Staff Certification - Bennington County Regional Commission
• Intersecting Recreation, Environmental Education, and Food Security at Lake Paran - Paran Recreations
• Island St. Revitalization - Bellows Falls Area Development Corp
• Knowledge Bites Webinar Series - Brattleboro Development Credit Corporation
• Lake Paran Village - Shires Housing
• Licensed Nurse Assistant Education Program - Vermont Technical College
• Lynda/ Linked In Learning for McCullough Library Members - John G. McCullough Free Library
• Manchester Riverwalk - Manchester Riverwalk Association
• Municipal Currency Referendums - Public Liberation Unions
• Old School Community Center - Old School Enrichment Council, Inc.
• Pipelines & Pathways Program - Brattleboro Development Credit Corporation
• Pleasant Valley Water Treatment Project - Town of Brattleboro
• Pownal Town Green - Town of Pownal
• Retreat Farm - Retreat Farm
• Rich Earth lnstitute's Urine Nutrient Reclamation Project - Rich Earth Institute
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• Robertson Paper Site Redevelopment - Bellows Falls Area Development Corp
• Route 9 Infrastructure Improvement - Town of Wilmington
• Southern Vermont Communication Union District - SoVT Executive Committee

•
•
•
•
•
•

Southern Vermont Economy Summit - Brattleboro Development Credit Corporation
Southern Vermont Mapping Capacity- Bennington County Regional Commission
Southern Vermont Marketing Plan - Brattleboro Development Credit Corporation
Southern Vermont Welcome Wagon Project - Brattleboro Development Credit Corporation
Southern Vermont Workforce Center of Excellence - BDCC/SeVEDS
SoVermont.com "Job Board" - Brattleboro Development Credit Corporation

•
•
•
•

Strategic Plan - Southern Vermont Natural History Museum
Sunrise Connections Project - Sunrise Family Resource Center
Targeted Expertise Recruitment and Retention - Brattleboro Development Credit Corporation
The Food Center - Retreat Farm

• The North Barn - Retreat Farm

• TLR Master Plan - Sustainable Valley Group, Inc
• Trails and Outdoor Recreation - Town of Rockingham
• Transportation Master Plan: Bellows Falls Greater Island District and FERC - Town of Rockingham
• Trolley Line Shared Use Path - Bennington County Regional Commission
• Vernon Center: A new 21st-century New England village - Friends of Vernon Center, Inc.
• Vernon Green Nursing Home Replacement - Vernon Advent Christian Homes, Inc. ("VACH") dba Vernon
Homes.
• Vilas Bridge Rehabilitation - Town of Rockingham
• Village Water/Wastewater Feasibility - Windham Regional Commission
• Welcoming Communities Project (formerly Working Communities of Southern Vermont) - Brattleboro
Development Credit Corporation
• Whitingham Sewer Infrastructure - Town of Whitingham

• Windham Center for Entrepreneurship and Innovation - Brattleboro Development Credit Corporation
CEDS Project Ranking Committee: BDCC and BCRC staff worked together to bring together eleven individuals that

represent the region and are firmly established in their field of expertise to review, rank, and discuss the 66
project submissions. This year's committee: Gordon Black, Town of Manchester; Linda Bow, Tri-State Area Federal
Credit Union; Drew Bryenton, The Richards Group; Sharon Crossman, Town of Londonderry; Mike Cutler, CAT-TV;
Lissa Harris, Fare Value Network; Elisabeth Marx, Vermont Community Foundation; Shannon Mclenithan, The
Bank of Bennington; Ed Metcalf, Vermont Distillers; James Salerno, Hale Mountain Research; Betsy Thurston,
Bellows Falls Downtown Development Alliance.
The 2019 Southern Vermont CEDS is the five year federally recognized regional economic development plan

which the public and private sectors collaborated to create. A CEDS must be the result of an ongoing economic
development planning process, developed with broad-based and diverse public and private sector participation,
and must include a section listing all suggested projects. A CEDS also contains a section identifying and prioritizing
vital projects, programs and activities that address the region's greatest needs or that will best enhance the
region's competitiveness. Progress on all the goals and projects will be updated annually. The 2019 Southern
Vermont CEDS can be found here: https://www.sovermontzone.com/ceds. BDCC and BCRC are the lead regional
agencies for the 2019 Southern Vermont CEDS, and the region's standing CEDS Committee consists of members
of the Southeastern Vermont Economic Development Strategies and Regional Economic Development Working
Group.
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SoVermont CEDS
1/7/2019

FYI 6.c

Objective 1: Increase our Population
Rationale: Attract more people to live in Southern Vermont to participate in the community, the workforce, and support the business and civic
environment.
Strategies

1.A

Retain and attract
young people
(between the ages
24-45)

Actions

Priority
Level and
Timeline

Resource
Level

Measures for Progress
and Success

I) Focus resources and investments on helping existing residents, including students, young adults, and
families, stay in the area. Establish creative tax policy to incentivize investment in existing and development of
new high-quality housing stock, develop first time homebuyer assistance, create student loan repayment
programs, and research other strategies designed to retain population.

High priority and
immediate/
ongoing

Moderate staff
time and high
financial cost

Increase in the percentage of
the regional population in the 2445 age group

II) Create a "welcome wagon" that is geared towards young people to help them connect with their community
and find what they need in order to feel comfortable and welcomed.

Increase in the percentage of
High priority and
Minimal staff time the regional population in the 24immediate
45 age group

III) Identify and support local and regional policies that are attractive to young people and young families
including investment in schools, arts and culture, activism and global issue awareness, family friendly
workplace policies, and recreation amenities.

Medium priority
and ongoing

Increase in the percentage of
Minimal staff time the regional population in the 2445 age group

IV) Fund and support the Young Professionals groups' efforts to engage young people and continue to offer
high-quality programming. Regularly survey members and non-members on what they would like to see the
groups do. Provide support for the YP groups bringing the YP Summit to the region, the development of a
scholarship program for training opportunities, and the development of a diverse and active membership.
Continue to develop membership benefits.

High priority and
ongoing

Moderate staff
Number of members of the
time and minimal
Young Professional groups
financial cost

Moderate staff Increase in the percentage of
V) Following the completion of the workforce needs inventory (Task 4.A.I), pursue initiatives that directly target
High priority and
time and moderate the regional population in the 24young professionals that are in demand by local industry. Research how to identify this population and continue
ongoing
to support projects and programs that encourage them to come and stay in the area.
financial cost
45 age group

1.B

Retrieve, retain, and
attract workforce

I) Create career pathways informational material focused on those who have already been in the workforce and
may be looking for new opportunities (both those currently employed and those who have left the workforce but High priority and
may want to return). Highlight necessary training and where the training is available. Identify and create
short term
additional training programs as necessary.

Increased number and use of
Moderate staff
training programs and
time and minimal
educational career pathways in
financial cost
the public education system

II) Following the completion of the workforce needs inventory (Task 2.A.I), pursue initiatives that directly target
professionals that are in demand by local industry. Work with local employers to better market to and attract
qualified applicants.

High priority and
mid-term

Moderate staff
Average number of applicants
time and minimal
for key positions
financial cost

III) Utilize SoVermont marketing materials to highlight the intersection of quality of life and opportunity to attract
qualified talent from outside of the region. Continue to pursue avenues that will bring those who have
previously lived in Southern Vermont back to the area.

High priority and
ongoing

Moderate staff
Average number of applicants
time and minimal
for key positions
financial cost

IV) Continue to support and run programs like Dress for Success, interview preparation, resume review, and
career fairs.

High priority and
ongoing

V) Connect with local Career Centers about how to engage and serve non-typical career center users like New
Americans, non-citizens, and accompanying partners who may be looking for work or new opportunities.

Medium priority
and mid-term

I) Implement a targeted immigration program. Research successful immigration models and best practices
(foreign and domestic). Prepare a white paper summarizing the results of the research and recommendations
for improvements. Build out the community support for such an approach including public education, cultural
competency programming, and community discussions around why it is critically important. Design and
execute a targeted immigration recruitment plan.

High priority and
short term

II) Establish career awareness and exploration programs in K-12 highlighting the accomplishments and
successes of people of color. Incorporate presentations, dedicated curriculum, "job shadow", and visual
tributes (photos, portraits, etc. on the walls). Incorporate ethnic and social equity training into school curriculum.

1.C

Retain and attract a
diverse population

High priority,
immediate and
ongoing

Moderate staff
time and minimal Number of program participants
financial cost
Minimal staff time
Number of people served by the
and minimal
Career Centers per year
financial cost

Moderate staff
time

Implementation of an
immigration program

Moderate financial Number of students going
cost and minimal through exploration
programming and curriculum
staff time

Number of event participants
Minimal financial
and actions identified and
cost and staff time
implemented
Moderate staff
IV) Review marketing and other communication material for opportunities to include other languages, platforms, High priority and
time and minimal Review of materials
and methods of communication to be more inclusive and welcoming.
short term
financial cost

III) Continue to support and participate in round table discussions on issues impacting people of color in
Southern Vermont, including the economic implications of racism, discrimination, and lack of diversity.

High priority,
immediate and
ongoing

V) Identify support networks available to serve New Americans and non-citizens. Consolidate contact
information for organizations, individuals, and entities that will assist in distribution of this information. Ensure
linkage to community for new immigrants. Work to ensure material is available in a variety of languages and
platforms.

High priority and
mid-term

Moderate staff
time and minimal Inventory of support services
financial cost

VI) Encourage the incorporation of accessible and interactive spaces in development projects to create
opportunities for diverse interactions and strengthening community social fabric.

Medium priority
and mid-term

Minimal staff time
and minimal
Incorporation into site plans
financial cost
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SoVermont CEDS
1/7/2019

Objective 2: Expand our Business Infrastructure
Rationale: Create an environment that will encourage more jobs and opportunities in Southern Vermont
Strategies

Actions
I) Conduct ongoing real time demand assessments in order to inform ongoing adaptive development of
programs. Combine real time assessments with existing industry surveys to better understand the workforce
needs, both current and projected, from the perspectives of employers and workers. Use this information to
improve the workforce system, inform curriculum and program development, and to advocate for additional
funds needed for training.

Priority
Level and
Timeline

Resource
Level

High and
Immediate

Moderate staff
time

II) Continue to provide regional middle school and high school guidance counselors with written information
related to the job opportunities in the area, non-college related pathways, and the latest thinking around the
High priority and
host of avenues available to students after high school. Host career fairs and other events for teenagers
ongoing
related to career opportunities, interview and resume writing skill development, budgeting, available resources,
and other life skills to support financial literacy and work readiness.

2.A

III) Develop a comprehensive workforce system that enhances collaboration between the two counties'
workforce networks including expanding existing internship and apprenticeship programs, identification of
training opportunities, shared services and resources, and collective marketing and promotion efforts. Ensure
Establish a
collaborative regional regular communication between all partners and ease of understanding by job seekers.
system to increase
training, education,
and readiness of the IV) Create career awareness and exploration programs for youth and expand work-based learning
opportunities and education pathways that interact with, and prepare students for, regional opportunities.
workforce
Connect students to viable and growing pipelines.

Strengthen the
Southern Vermont
2.B entrepreneurial and
innovation
ecosystem

High priority and
ongoing

Measures for Progress
and Success
Increase in the number and
funding of training programs
and satisfaction evaluation by
program users

Use of information by schools
Moderate staff and guidance counselors.
time and minimal Number of events offered and
financial cost
satisfaction evaluation of
attendees

Moderate staff
Number of participants in the
time and minimal
programs offered
financial cost

Moderate staff
High priority and
Number of students using the
time and moderate
program
ongoing
financial cost

V) Research what other communities are doing to support those in recovery and what services would help
them enter the workforce successfully. Implement programs and policies as appropriate. Approach to include
employer encouragement, training, and support at all levels to hire and retain employees in recovery. Address
stigma and discrimination with co-workers and look to evidence based approaches.

Moderate staff
High priority and
Number of businesses
time and moderate
considered recovery friendly
ongoing
financial cost

VI) Expand paid internship opportunities for currently enrolled college students and recent graduates in
Southern Vermont. Creation and further development of the SoVermont Internship Program in Bennington and
Windham County in order to attract and retain young workforce to the region

Medium priority
and mid-term

High staff time

VII) Pursue funding for occupations with critical supply-gap concerns, including school psychologists, health
care professionals, and construction related trades.

Medium priority
and mid-term

Minimal staff time

I) Identify sources of funding for early-stage seed money and promote availability to entrepreneurs and small
business owners.

Reduced failure rate of new
Moderate staff businesses;
High priority and
time and moderate Increase in number of new
short term
businesses established each
financial cost
year

II) Formalize and promote available business acceleration and transition services to potential participants.
Expand and adjust services as business community needs change. Increase visibility of the support available,
including conducting business visitation meetings at small businesses in all sectors.

Reduced failure rate of new
Moderate staff businesses;
High priority and
time and moderate Increase in number of new
short term
businesses established each
financial cost
year

III) Support capacity building for innovation leaders, including programming/training, networking opportunities,
business plan competitions, and prizes. Continue to bring in experts on various topics such as digital
marketing, customer attraction, human resources, and other programs that will support businesses. Use
existing entrepreneurial assets (people) to create mentoring opportunities to support younger entrepreneurs.

Reduced failure rate of new
Moderate staff businesses;
High priority and
time and moderate Increase in number of new
short term
businesses established each
financial cost
year

IV) Regularly highlight and promote local entrepreneurs and the work being done through press releases,
newsletters, and other outlets to encourage others to consider entrepreneurship.

High priority and
short term

Number of press releases,
Minimal staff time
newsletters or other
and minimal
communications methods per
financial cost
year

V) Support youth entrepreneurship through school and extracurricular opportunities.

High priority and
short term

Number of events held;
Minimal staff time
Number of young residents
and minimal
establishing businesses in the
financial cost
region

VI) Research the feasibility of establishing a Center for Rural Entrepreneurship.

Medium priority
and mid-term

VII) Create events that build and cultivate knowledge networks that promote cross-industry engagement and
collaboration.

Medium priority
and mid-term

VIII) Facilitate collaboration between partners including health care, universities, and industry to identify unique
Southern Vermont knowledge assets that could be leveraged to address major challenges facing Southern
Vermont (substance use disorder, water quality, tick borne disease, obesity, different teaching/learning
approaches) and pursue a strategy to become the center for research, training, practical experience, and
collaboration in that topic.

Medium priority
and long-term

Moderate staff
time and high
financial cost

Establishment of system;
Number of placements

Increase in funding for identified
needs

Completion of feasibility
analysis and identification of
next steps

Number of events held each
Minimal staff time year;
and minimal
Number of business
financial cost
collaborations resulting from
those events

Moderate staff
time and high
financial cost

Number of interested partners
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SoVermont CEDS
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Objective 2: Expand our Business Infrastructure
Rationale: Create an environment that will encourage more jobs and opportunities in Southern Vermont
Strategies

Actions
I) Build financial capacity to promote and provide small business development services through regional
development corporations. Research the feasibility of creating a regional redevelopment authority to provide
guidance to businesses or developers around project permitting requirements. Establish "So you want to open
a business" informational material as well as a quick guidance document related to permitting requirements,
realistic expectations, contact information for experts, and basic assistance navigating the process.

Priority
Level and
Timeline

Establishment of Available Jobs
Moderate staff
Now listing and number of
Medium priority,
time and moderate
people finding jobs through the
Mid-term
financial cost
listing

IV) Conduct an audit of current processes and initiate training related to diversity and inclusion in all aspects of
economic development in the area including programming, materials, and communications.

High priority and
short term

V) Create and operate a more robust “Available Jobs Now” listing program that is hosted on a single regional
website. Use this single point to also highlight assets of the region, provide guidance related to relocation, and
other supportive information.

Medium priority
and mid-term

VI) Create, maintain, and operate a centralized Business Assistance Center providing information on all
assistance programs including available lenders, grant programs, basic business training opportunities,
becoming a certified B-corp, workforce training opportunities, business resiliency, and individuals to contact for
more detail. Expand business assistance as needs change.

Moderate staff Number of Business Assistance
Medium priority
time and moderate Center contacts;
and mid-term
Client satisfaction ratings
financial cost

I) Formalize a regional business retention and expansion program and business visitation program. Set
expectations on the number of businesses to visit each year, ranging from small to large to ensure regular
communication with all critical sectors of the economy.

Moderate staff Establishment of a regional
High priority and
time and moderate business retention and
short term
expansion program
financial cost

III) Convene a task force to discuss the challenges related to small businesses in Southern Vermont, including
all sectors such as retailers, trades and construction, professional and technical, hospitality and services, and
Enhance business
others.
2.D retention, expansion,
and attraction efforts
IV) Continue to develop and maintain quality development and financing services for business attraction,
expansion and business retention efforts. Continue to work regionally to maintain an inventory of available
space for new or expanding businesses. Incorporate key information about available properties, site
infrastructure, assets, and other critical data into online/searchable database.

2.E

Moderate staff Number and amount of funding
time and minimal sources;
financial cost
Number of applicants assisted

III) Establish funding streams targeted for women, veteran, handicapped, and minority owned businesses
locating establishments in downtowns, village centers, and commercial corridors. Establish guidelines for the
funds that meet the goals of increasing diversity, supporting small businesses, and helping expand the
business offerings.

Moderate staff
Number of documents reviewed
time and minimal
and adjusted
financial cost
Moderate staff
time and one
time/ongoing
financial cost

Average number of jobs listed
on website and average
number of days jobs are open

Moderate staff
time

Number of challenges and
opportunities identified and
effectively responded to

High priority and
immediate

Moderate staff
time

Establishment of the Task
Force; Issuance of initial and
follow-up reports

High priority and
ongoing

Moderate staff
time

Number of development
projects assisted

II) Engage with large employers to address areas of opportunity, supply chain possibilities, and shared topics of High priority and
concern (for example, industry leaders in healthcare and higher education).
ongoing

Define emerging
clusters in high
wage, high growth
job sectors

Measures for Progress
and Success

Use of the websites, number of
High priority and
Moderate staff
women and minority owned
time and financial
short-term/
businesses, successful
investment
ongoing
succession matches

II) Create a Succession Planning Symposium or set of classes to help retiring business owners sell their
High priority and
businesses and keep them operating in the region. Invite potential second-generation owners to participate and
short-term/
learn useful business practices. Maintain a list of both business owners looking to sell and potential buyers who
ongoing
participate in the program to create matches for business mentoring and/or business sale.
Increase support
services and
2.C resources for all
businesses and
sectors

Resource
Level

V) Build out the Community Development Financing Institution at BDCC and use it to fund critical projects.

High priority and
Minimal staff time Amount of investment attracted
short term

VI) Continue to monitor the Opportunity Zone tax policy program and identify ways to leverage the program.
Create informational material for potential investors and train staff on the topic.

High priority and
Minimal staff time Amount of investment attracted
short term

I) Conduct a targeted industry analysis for Southern Vermont to identify emerging opportunities. Consider
factors such as higher than average wage, projected job growth, and unique assets in Southern Vermont to
guide selection of targets.

Moderate staff
Medium priority
time and moderate Completion of industry analysis
and mid-term
financial cost

II) Review and report average wage data in Southern Vermont and the state, as well as neighboring counties
on an annual basis to refine targets and track progress.

Medium priority
and mid-term

Minimal staff time Annual reporting on data points

III) Inventory business assets in all clusters including supply chain business, facilities, funding resources, and
physical facilities. Create a detailed network map to show the regional strengths of Southern Vermont and work
to identify emerging clusters and opportunities.

Medium priority
and mid-term

Moderate staff
Number of assets listed on
time and minimal
inventory
financial cost

IV) Balance a targeted approach with maintaining a nimble workforce system that has the ability to respond to
new opportunities as they arise.

Medium priority
and ongoing

Minimal staff time NA
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Objective 3: Improve our Physical Infrastructure
Rationale: Make the critical infrastructure improvements so that Southern Vermont is resident and business ready.
Strategies

3.A

Expand broadband
and cell
infrastructure

Support vital
3.B downtown and
village centers

Actions

Priority
Level and
Timeline

Resource
Level

Measures for Progress
and Success

I) Undertake research to develop initiatives a clear description of the broadband and cell access problem(s),
extent of the problem by location, and other variables necessary to understand the problem and develop costeffective responses.

High priority and Moderate staff and Number of properties
immediate
high financial cost connected

II) For each area with insufficient broadband or cellular service, collaborate with carriers to develop a solution.
Focus initially on high density commerce areas and major roadways.

High priority and Moderate staff and Number of properties
short term
high financial cost connected

I) Conduct an analysis of livability by municipality to identify strengths as well as areas for improvement within
the region. Start by establishing a list of characteristics for communities where people are moving in and then
do a regional assessment of municipalities to provide productive feedback on infrastructure, cultural, and civic
improvements/changes.

High priority and
Minimal staff time Creation of livability index
short term

II) Fund grants to neighborhood associations or committees to be used for community building events, street
clean up, community watch programs, and other tools to build great neighborhoods. Convene leaders of the
neighborhood groups once a year as part of the Southern Vermont Economic Summit to receive feedback,
share successes, and engage them in the conversation about creating great places.

Establishment and use of micro
Moderate staff
grant program;
High Priority and
time and minimal
Topic included on economic
short term
financial cost
summit agenda

III) Continue to bring small and large events into the towns and village centers and do joint advertising and
promotion. Create and widely disseminate a region-wide calendar of events that is up to date and helps avoid
double scheduling.

Creation of event calendar;
High priority and
Minimal staff time Increase in number of events
ongoing
and estimated attendance

IV) Identify catalyst properties/parcels in the downtowns and village centers that are challenging and engage
partners to find market and financially feasible redevelopment options.

High priority and
short term

Moderate staff
time

V) Create up-to-date information sheets related to financing available for redevelopment. Establish a
consortium of banks and other funding sources to respond to unmet funding needs. Work with banks to focus
annual Community Reinvestment Act commitments on priority projects.

Medium priority
and short term

Minimal staff time

Number of tools available for
redevelopment

VI) Research the feasibility of incentive programs for building or renovating residential units within ½ miles of
downtown/village center to encourage integrated and vibrant communities.

Medium priority
and mid-term

Minimal staff time

Development of residential units
near downtown districts

VII) Use different economic development funding tools to implement projects, including Tax Increment
Medium priority
Financing, Payment In Lieu of Taxes, Property Tax Abatement, and others to make projects financially feasible.
and ongoing

Minimal staff time

Use of economic development
tool

Development of catalyst
properties

I) Conduct a region wide housing needs and opportunities assessment, including utilizing existing work that has
been done. Use this to establish a comprehensive understanding of the gaps in housing supply for current and
Moderate staff Completion of housing needs
High priority and
future population. Establish an inventory of available funding and financial assistance programs for housing
time and moderate and opportunities assessment
short term
related work. Identify funding gaps and mechanisms for filling those gaps. Identify zoning or other regulations
and funding program inventory
financial cost
that hinder effective residential development needed to respond to current market needs.

II) Begin the conversation with major employers and stakeholders in the region about creative solutions to
housing in the region, including public-private-partnerships, house sharing, and other techniques used
successfully in New England and beyond.

III) Identify target properties, parcels, areas for housing or mixed-use development. Prepare a financial
Increase number and feasibility analysis on each and create incentives to spur development of a variety of housing solutions in
variety of accessible communities that are feeling the greatest pressure.
3.C
housing options for
all incomes and ages
IV) Identify and communicate with local and regional developers who might undertake new residential
development on sites identified in 2.C.II.

Increased development by local
High priority and
Minimal staff time and regional residential
ongoing
developers

Moderate staff
High priority and
Development of target
time and moderate
properties
mid-term
financial cost
Increased development by local
High priority and
Minimal staff time and regional residential
mid-term
developers
Increased interaction between
the region's economic
development and residential
broker communities

V) Attend real estate networking events to ensure that real estate brokers are familiar with the many resources
and assets of Southern Vermont, and can be informed advocates for the area. Use continuing intelligence from
these brokers to monitor changing needs in the residential market.

Medium priority
and mid-term

Minimal staff time

VI) Develop housing rehabilitation program to modernize existing housing stock (energy efficiency,
appearance, health and safety).

Medium priority
and mid-term

Minimal staff time
Increased housing rehabilitation
and moderate
projects
financial cost

Page 92 of 95
4 of 7

SoVermont CEDS
1/7/2019

Objective 3: Improve our Physical Infrastructure
Rationale: Make the critical infrastructure improvements to be resident and business ready

Strategies

3.D

Address water and
wastewater issues

Enhance
3.E transportation
infrastructure

Priority
Level and
Timeline

Resource
Level

I) Address Windham Regional Commission's Village Wastewater needs as identified in the Windham County
2014 CEDS.

High priority and
short term

Moderate staff
time and high
financial cost

II) Support towns in applying for available funds, including Municipal Planning Grants for water and wastewater
issues.

Medium priority
and mid-term

Amount of investment made in
Minimal staff time water and wastewater
infrastructure

III) Work collaboratively to identify ways to address biochemical oxygen demand (BOD) and dissolved air
flotation (DAF) constraints and test pilot projects.

Medium priority
and mid-term

Minimal staff time
Amount invested in the
and moderate
research
financial cost

IV) Expand knowledge of systems and expertise on water and wastewater issues related to development and
redevelopment projects in the region. Conduct a comprehensive assessment of the water and wastewater
systems in all the towns and prioritize based on health/safety and community goals.

Medium priority
and mid-term

I) Prepare a Southern Vermont Regional Transportation Plan identifying priority transportation needs and
estimated costs. Conduct inventory of existing multi-modal transportation assets. Create a comprehensive list
of locations to pursue charging stations and opportunities to decrease reliance on personal automobiles.

Moderate staff
High priority and
Establishment of a Regional
time and moderate
Transportation Plan
short term
financial cost

II) Encourage walking and cycling and create “safety in numbers” by incorporating the Complete Streets
approach and National Association of City Transportation Officials (NACTO) Design Standards along logical
pedestrian and bicycle routes.

Medium priority
and short term

Minimal staff time

Number of projects
incorporating design standards

III) Enhance public transportation awareness and options to connect workforce with regional opportunities in a
timely, reliable, and convenient way.

Medium priority
and short term

Moderate staff
time and high
financial cost

Number of public transportation
users.

Actions

Moderate staff
time or cost

Measures for Progress
and Success

Number of projects completed

Designated personnel
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Objective 4: Enhance our Social Infrastructure
Rationale: Improve quality of life and stability for residents
Strategies

Expand accessible
4.A child, elderly, and
other care options

Actions

Priority
Level and
Timeline

Moderate staff and
Number of businesses
minimal financial
responding and action items
cost

High priority and
short term

II) Expand available information and training for in-home child care providers to provide guidance on how to
meet the state regulations. Establish a contact person and compile informational material for how to open and
operate an in-home care provider facility.

Moderate staff and
High priority and moderate financial
Number of providers in region
short term
cost if incentives
offered

III) Convene a discussion with major employers regarding the potential for a cooperative approach to child
care/early childhood education programs and other community-based solutions.

High priority and
short-term

IV) Create incentives for people to open child and elderly care programs and pursue required degree programs.

Moderate staff and
Medium priority moderate financial
Number of providers in region
and mid-term
cost if incentives
offered

I) Continue to use recreation and cultural amenities to market the area for both visitors and new residents.
Maintain up-to-date inventories of available resources and assets and encourage collaboration between major
tourism drivers and supporting assets. Assure complete and up-to-date information is available on multiple,
linked websites.

High priority and
ongoing

II) Support the creation of a single regional creative economy advocate/leader and collaborative effort to pursue Medium priority
goals of the creative economy in support of the arts and cultural resources.
and mid-term

III) Encourage major tourist destinations to implement a more diversified promotional campaign. Conduct
Expand and support ongoing discussions and training for host community businesses around customer service and how to be
welcoming to non-white visitors.
4.B recreation and
cultural opportunities

4.C

Measures for Progress
and Success

I) Conduct a review of workforce development needs and any related skill gaps for both child care, early
childhood education, and elderly care. Work locally to fund programs to fill those gaps.

V) Increase awareness of programs that are available to people and care-takers in the region. Look for ways to Medium priority
fill in any gaps to ensure a continuum of care options for elderly and disabled in the community.
and mid-term

Increase civic and
community
engagement

Resource
Level

High priority and
short term

Minimal staff

Minimal staff

Establishment of a major
employer supported
cooperative child care program

Number of available programs

Minimal staff time
Increased number of visitors
and moderate
and new residents
financial cost

Volunteer time

Creation of a regional creative
advocate with support and
satisfaction of arts and cultural
organizations and venues

Minimal financial
cost and minimal Demographics of tourists
staff time

IV) Establish a fully integrated and developed living history presence in SoVermont, including African American
history, indigenous peoples, farm tourism opportunities, and interpretive trails.

Volunteer time Establishment and continued
Medium priority
and some financial evolution of a regional climate
and mid-term
change and resiliency plan
cost

V) Incorporate the implications of climate change on recreational and cultural resources in planning initiatives
and identify ways to boost resiliency in existing businesses while working to pursue policies that are attempting
to slow the effects.

Medium priority
and mid-term

Minimal staff time

Identification and incorporation
of policies

VI) Create an inventory of indoor recreational assets and support the creation of additional spaces through
retrofitting existing buildings for recreational uses.

Medium priority
and mid-term

Minimal staff time

Number of indoor recreation
assets

I) Continue to evolve public engagement with the changes in technology and needs of the participants to
ensure a wide range of engagement and involvement for all major projects, elections, community discussions,
Medium priority
and promotions. Use a number of platforms, opportunities for engagement, and different techniques to increase and short term
inclusion and ensure participation is accessible and enjoyable for all.

Moderate Staff Number of people attending
time and minimal meetings or responding to
financial cost
requests for input

II) Engage with local non-profits and municipal boards to identify their needs regarding board members,
volunteers, etc. Coordinate an annual event that highlights all the work being performed by local boards and
simultaneously connects interested people with organizations looking for board members and volunteers.

Minimal staff time
Number of boards and people in
and minimal
events
financial cost

Medium priority
and mid-term

III) Create training programs and material for new and existing board members to use so they can better
Medium priority
understand their role on the board, how to review finances, fundraising approaches, meeting management, and
and long term
other topics to build capacity.

Minimal staff time
Number of people completing
and minimal
the training
financial cost

IV) Work with middle schools, high schools, and adult education providers to offer content/curriculum related to
having a sense of pride in the region through history, increasing civic engagement, running for office, and help
them develop and understanding of why it is important to get involved in the community.

Moderate staff
Number of classes using
time and minimal
curriculum
financial cost

Medium priority
and long term
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Objective 5: Strengthen our Economic Development Capacity
Rationale: Enhance the ability for economic development professionals and partners to play a role in implementation
Strategies

Enhance CEDS
5.A implementation
ability

5.B

Actions

Priority
Level and
Timeline

High priority and
Minimal staff time Achieve designation
immediate

II) Define resources needed to adequately implement the CEDS. Consider resources for and from both
Windham and Bennington County.

High priority, and Additional staff
time and financial Resources committed per year
short
resources
term/ongoing

III) Communicate a concise written summary of the CEDS to each town board. Focus presentation on why this
is urgent, the intended outcomes, and the local engagement required for success.

Medium priority
and midterm/ongoing

IV) Create a master list for necessary or desirable staff professional development training and incorporate into
organizational budgets and work timelines. Look into trainings that support the goals of the CEDS including
diversity, small business support, and collaboration/project management.

Minimal staff time
to identify,
Medium priority
moderate time and
and midCompletion of trainings
financial
term/ongoing
resources per
year

V) Establish a regular review and discussion with the State regarding priorities of the CEDS, coordination with
regional and statewide initiatives, and opportunities for funding and/or assistance.

Medium priority
and ongoing

I) Create an elevator pitch for all economic development leaders to explain to residents, peers, employers, and
decision makers outlining why economic development is important to Southern Vermont, get everyone on the
same page, and encourage their participation in improving the region's economy.

High priority and
Minimal staff time Completed pitch
immediate

II) Continue to prepare annual reports that outline the impact of the various economic development initiatives,
including a dashboard that provides updates on the implementation of the various CEDS strategies and
actions. Distribute this work widely and make it easily accessible on organization websites. Work to increase
awareness and understanding of the various organizations, role in economic development, process for
awarding funds, and impact of the work being done.

Medium priority
and short term/
ongoing

Minimal staff time Annual reporting on data points

Medium priority
and short term/
ongoing

Minimal staff time Number of trainings completed

Develop a
communications plan
to increase
III) Create a "train the trainer" course which can be given to non-profit boards, select boards, etc. laying out a
awareness and
support of economic foundational understanding of our regional economy and our CEDS plan. Help boards implement this training
course for their residents.
development
initiatives

Completed presentations and
Minimal staff time amount of financial
commitments

Minimal staff time Resources committed per year

IV) Develop an internal and external strategy to spread awareness to existing and prospective residents and
businesses

Medium priority
and short term/
ongoing

Moderate staff
time and high
financial
investment

V) Work to further engage the local and state media related to economic development initiatives in Southern
Vermont. Make sure the Southern Vermont Economic Development Zone is listed as a partner in major
initiatives and successes as the CEDS is implemented. Issue regular and relevant press releases.

Medium priority
and mid-term/
ongoing

Minimal staff time

II) Define the role of the CEDS committee and any potential task forces related to advocacy/legislative issues
or other specific topics. Establish quarterly meetings of the CEDS Committee to review progress, make
refinements to the strategy, and pursue new initiatives.

Continue to act
regionally

Measures for Progress
and Success

I) Apply to the U.S. Economic Development Administration for SoVermont Economic Development District
designation and funding and identify other funding sources for available implementation.

I) Continue to have regular meetings with municipalities to outline the objectives of the CEDS, identify ways
High priority, and
that they can participate, and offer training and guidance on critical economic development related issues. Look
short
for solutions that do not put additional strain on existing staff like pre-prepared webinar or other materials.
term/ongoing

5.C

Resource
Level

Moderate staff
time

Completed strategy and
implementation

Number of press releases per
year

Number of meetings hosted.

Number of CEDS meeting
High priority, and
attendees, Number of
short
Minimal staff time
implemented actions of the
term/ongoing
CEDS

III) Continue to host and grow the SoVermont Economic Development Summit to share information, increase
High priority, and
collaboration, and identify new opportunities. Focus on being a facilitator of collaboration between organizations
short
to leverage resources of the small communities.
term/ongoing

Moderate staff
time

Number of summit participants

IV) Develop a new process to identify priority projects across the region for incorporation into the CEDS.

High priority and
immediate

Moderate staff
time

Number of eligible projects
submitted

V) Continue building on the Southern Vermont Economy Project Network and connections through enhanced
communication of work being done, regular meetings, and increase cooperation around data collection and
analysis.

High priority, and
short
term/ongoing

Moderate staff
time

Number of collaborative events
and meetings

VI) Continue to establish relationships and partnerships with neighboring counties that are outside of Vermont
to leverage the opportunities, assets, and workforce that exist.

High priority, and
short
term/ongoing

Moderate staff
time

Number of collaborative events
and meetings
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