
 

 

Town of Londonderry, Vermont 
 

Selectboard Meeting Agenda 
 

Monday, August 16, 2021 – 6:00 PM 
100 Old School Street, South Londonderry, VT 05155 

 

1. Call Meeting to Order  

2. Additions or Deletions to the Agenda     [1 VSA 312(d)(3)(A)] 

3. Minutes Approval – Meeting(s) of 7/26/2021 

4. Selectboard Pay Orders  

5. Announcements/Correspondence  

6. Visitors and Concerned Citizens 

7. Town Officials Business  

a. Town Assessor – Grand List Errors & Omissions   [32 VSA 4261] 

8. Transfer Station/Solid Waste Management  

a. Updates 

b. Discuss contracts for solid waste management services 

9. Roads and Bridges  

a. Updates 

10. Old Business  

a. Discuss and approve special Town Warning     [17 VSA 2641 & 2642] 

b. Consider reinstituting requirement for wearing protective masks at Town Offices 

11. New Business 

a. Discuss process for Williams Dam Study 

b. Executive Session – The appointment or employment or evaluation of a public officer or 
employee per 1 V.S.A. 313 (a)(3) 

c. Consider employment of new employee 

12. Adjourn 
 

 

Meeting documents will be available at http://www.londonderryvt.org/town/agendasminutes/ 
approximately 24 hours before the meeting. 

 
Posted and distributed on August 12, 2021 
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Town of Londonderry, Vermont 

Selectboard 

Meeting Minutes 
Monday, July 26, 2021 

Twitchell Building - 100 Old School Street, South Londonderry, VT 

 

Board Members Present: Thomas Cavanagh, Taylor Prouty, Vincent Annunziata, and James 

Fleming. 

Board Members Absent: Melissa Brown. 

Others in Attendance: Town Officials – Town Administrator Shane O’Keefe, Town Treasurer 

Tina Labeau, Town Clerk Kelly Pajala, Solid Waste Manager Esther Fishman, Town Health 

Officer Richard Phelan, Zoning Administrator Will Goodwin, and Planning Commission Chair 

Sharon Crossman.  Others – One Londonderry representatives Martha Dale and Elsie Smith, 

resident Donna Chambers (6:13 PM), George Legacy from Ruck Up, Inc. (6:42 PM) and Bruce 

Frauman (GNAT).  

 

1. Call meeting to order  

Selectboard Chair Tom Cavanagh called the meeting to order at 6:00 PM. 

   

2. Additions or deletions to the agenda  

Vincent Annunziata moved to adjust the agenda by moving New Business item 11.a, the request 

for a boot drop, to before the executive session, seconded by Taylor Prouty. The motion passed 

unanimously. 

Elsie smith asked if the One Londonderry representatives could be heard under the Visitors and 

Concerned Citizens pert of the agenda. 

Vincent Annunziata moved to adjust the agenda by moving Old Business item 10.a, the One 

Londonderry monthly report, to item 6, seconded by Jim Fleming. The motion passed 

unanimously. 

 

3. Minutes Approval – Meeting(s) of 7/12/2021 & 7/14/2021 

Jim Fleming moved to approve the minutes of the Selectboard meetings of both July 12, 2021 

and July 14, 2021, seconded by Vincent Annunziata.  

O’Keefe mentioned a correction brought to his attention by Esther Fishman, specifically that the 

existing per ton cost of the solid waste contract is $90.78 and not $80 as indicated in the 

minutes.  Fleming moved to amend his motion to include this change, and Annunziata 

seconded. The motion passed unanimously and the amended minutes were approved. 

 

4. Selectboard Pay Orders  

Vincent Annunziata moved to approve the pay orders for payroll and accounts payable, 

seconded by Taylor Prouty. The motion passed unanimously. 
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5. Announcements/Correspondence 

Tina Labeau mentioned that tax bills have gone out. 

Kelly Pajala mentioned Music Monday scheduled for the following Monday at Pingree Park. 

O’Keefe mentioned that there was some sewage backup at the Town Office that needed 

immediate attention the previous Friday and additional plumbing work, to include redirecting the 

sewage line, will be necessary. 

He mentioned that a meeting took place the previous week between Town and emergency 

response representatives and Windham County Sheriff and his staff, to discuss priorities raised 

by the Selectboard and as well as response details. Patrols began on 7/21/2021, he noted, and it 

was reported that speeding ticket fines in excess of $1,000 were written on the first day. 

Tom Cavanagh mentioned that he received a complaint about responsiveness of the Vermont 

State Police to an incident and that he was waiting back on a response from the Barracks 

Commander on it, which may need to be addressed at the next Board meeting. 

O’Keefe noted correspondence included in the Board’s meeting packet was as follows: 

• A letter of support from the Windham Regional Commission’s Project Review Committee 

for the proposed septage field solar array project, dated 7/12/2021. 

• A letter, also dated 7/12/2021, from the Executive Director of the Windham Regional 

Commission noting that the Windham Regional Plan was recently readopted. 

• A letter of resignation from Jeff Such from his positions of Representative to the Southern 

Vermont Communications Union District Governing Board and Alternate Representative to 

Deerfield Valley CUD Governing Board. 

• A 6/30/2021 letter of thanks from Vermont Natural Resources Council. 

 

6. Visitors and Concerned Citizens 

Rich Phelan spoke about the quality of service the community receives from the Londonderry 

Volunteer Rescue Squad, and noted how busy and well-staffed it is. 

Sharon Crossman inquired about the roadside work scheduled for Mansfield Lane, to which 

Taylor Prouty gave an update including that the tree removal went well but that there may be 

delays in the bank and ditching work that must take place before the road is paved. 

Martha Dale gave a detailed update on the One Londonderry Recreation Committee, noting that 

its goal is to bring together outdoor enthusiasts and enhance recreational opportunities in the 

community.  She mentioned several initiatives and gave updates of the Trails group, such as 

coordination with other trails organizations, development of mapping and web resources, and 

fund raising through grants. Prouty mentioned the bridge and trail matters affecting Brophy Lane 

that were recently of concern to the U.S. Forest Service as opportunities for the Trails group to 

pursue. 

Dale also spoke of the Recreation Committee’s Winter Festival group that is considering an 

event on the first weekend in March 2022 at a number of locations that might include sleigh 

rides, a winter scavenger hunt, bonfires, an uphill ski challenge and the establishment of a 

skating rink. 
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7. Town Officials Business  

a. Town Clerk – Approve Town Meeting minutes of 5/1/2021  [24 VSA 1152] 

Kelly Pajala distributed the proposed Town Meeting minutes for Board review and approval. 

Vincent Annunziata moved to approve the minutes of the Annual Town Meeting of May 1, 

2021, seconded by Jim Fleming. The motion passed unanimously. 

 

b. Zoning Administrator – Update on Taylor Farm 

Will Goodwin reported that he had met with the Taylor Farm owner Jonathan Wright and the 

hay wagon signs have been moved but are still visible, and Wright understands that he can no 

longer hold concerts without proper permits. 

It was clarified that the retail store no longer sells cheese produced by the farm and no longer 

meets the statutory zoning waiver for accessory on-farm business. The legality of a retail 

stores in residential districts was discussed briefly. Goodwin stated that there is no benefit to 

the community to shut down the store, and suggested that the Planning Commission could 

change the definition of an accessory on-farm business in the new Zoning Bylaw to allow for 

the Taylor Farm store. 

Resident Donna Chambers spoke in support of the farm operations. 

It was noted that the Farm is not a tax-exempt entity, and Pajala clarified that the farm 

property is in current use for the most part and therefore enjoys some tax relief benefits. 

The cost and process for required local and State permits was briefly discussed. 

Goodwin said that there is progress with zoning compliance, and he’ll continue to work with 

the farm on this. 

Cavanagh agreed that things were looking better and that the Board would see where it goes 

and hopes that Wright continues to work on this. Prouty added that the Board wants to see 

the farm as a success and the Board’s concern should not be seen as a lack of support, but is 

instead support for doing things the right way. 

Dale and Goodwin left at 6:35 PM. 

 

c. Planning Commission – Monthly update 

Sharon Crossman provided updates as follows: 

• A kick-off meeting for the Town Hall restoration project took place the previous week, 

which included a representative of the Preservation Trust of Vermont, who determined 

that all of the work presently planned qualified for the $10,000 matching funds. The 

project start is scheduled for the 2md or 3rd week of August, and she noted that the  

contractor, VMS Construction, has been very accommodating of the Town’s project 

scope and timing needs. 

• A kick-off meeting for the Main Street Master Plan project also took place the previous 

week with Stevens & Associates. She described the extensive experience and 

understanding of the firm and mentioned that the meeting included discussion of the 

preliminary project schedule and project partners, followed by a site walk with other 
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project supporters.  She further described the project scope and process, and noted that 

Neighborhood Connections has volunteered community meeting space at its office. 

• On the Water-Wastewater project, water testing will go forward in the next month, and 

the Town Attorney is reviewing deeds for one property that may work well in the south 

village area. 

• The Zoning Bylaw rewrite is closing in on its final draft, she reported, which will be 

followed by public input and hearings that would take a month or two after, and the goal 

is to have it completed by the end of the year. 

• The Planning Commission is still seeking one more member to fill a vacancy. 

There was follow-up discussion of the Town Hall project, and Crossman noted that there are 

people interested in donating funds for the project, and Labeau clarified that checks should 

be made out to The Town of Londonderry and they would be placed in the Town’s building 

reserve fund and earmarked for the project. Fleming inquired about the need for roof repairs 

and it was mentioned that repairs were removed from the project due to the budget but would 

be addressed in the next phase of the project. 

 

d. Development Review Board – Appointment to fill vacancy 

DRB Chair Esther Fishman recommend that the Board appoint Rich Phelan to fill the 

vacancy on the DRB, and noted that Phelan had met with the DRB the previous week. 

Vincent Annunziata moved to appoint Richard Phelan to fill a vacancy on the Development 

Review Board for a term ending September 30, 2022, seconded by Jim Fleming. The motion 

passed unanimously. 

 

8. Transfer Station/Solid Waste Management  

a. Updates 

Cavanagh mentioned that the new gate for the take-it-or-leave-it shed has been but up and 

it’s working well to promote conformance with facility rules, which Fishman confirmed. The 

Board agreed that the staff is operating the shed very nicely. 

Fishman noted that only brown paper bags will be permitted as liners for compost buckets 

beginning on August 10th, and signage on this has been put up at the facility. The reasoning 

for this was briefly discussed. 

It was noted that there are still no applicants for the part-time Sunday position. 

 

b. Consider change of facility usage and disposal fees 

Esther Fishman described a handout that she had provided to the Board regarding operational 

fees of other facilities. It mentioned that the Vermont Legislature did not take action on a 

proposal for extended producer responsibility, which could require manufacturers to cover 

the cost of recycling their products, and could have saved the Town up to $60,000.  She did 

not recommend changes to disposal rates as the framework for disposal may change. 

With regard to charging for recyclables, the concern she raised was that there would be a 

staffing requirement to punch cards. 
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The Board took no action on changing disposal rates. 

Reflecting back on the previous regular meeting, Fishman recommended different hours for 

winter due to early darkness. 

Phelan left the meeting at 6:56 PM. 

 

9. Roads and Bridges  

a. Updates 

Regarding Mansfield Lane, Prouty clarified that there is likely to be a delay on the 

excavation and stump removal, and the paving contractor had hoped to start in Londonderry 

soon, and while he is trying to coordinate the project the paver may have to come back later 

in the summer for this and nearby road segments.  

 

b. Access Permit 2021-03 – Thompsonburg Road, Parcel #035040.000 (Pena) 

Prouty briefly discussed this application, noting that there is a parcel that is bisected by 

Thompsonburg Road and an access is needed for a barn. 

Jim Fleming moved to approve access permit application No. 2021-03, submitted by John 

Pena for parcel #035040.000, located on Thompsonburg Road, with a new address of 2888 

Thompsonburg Road, seconded by Vincent Annunziata. The motion passed unanimously. 

 

c. Access Permit 2021-04 – Haven Hill Road, Parcel #043004.000 (Sardilli) 

Prouty briefly discussed this application, noting that it was a temporary access for logging 

and the culvert and access would be removed afterward. 

Taylor Prouty moved to approve access permit application No. 2021-04, submitted by Don 

Sardilli for temporary access for logging purposes onto parcel #043004.000, located on 

Haven Hill Road, seconded by Jim Fleming. The motion passed unanimously. 

 

d. Consider Road Surface Management System (RSMS) Study 

The Board reviewed and considered a proposal for a road surface management study from 

engineer Everett Hammond.  Prouty discussed this proposed effort to the Board, which 

would be engineer’s look at paved road conditions to create a capital plan for road 

improvements and related budgeting. 

The unbudgeted cost for the effort would come from the American Rescue Plan Act it was 

noted. Prouty noted that the cost would be recovered over time by more efficient paving 

operations. 

O’Keefe mentioned that Hammond has conducted this type of study for a number of 

communities, and they have proven to be very worthwhile to road surface planning, 

prioritization and budgeting. The study would create a plan that can be adjusted and revised 

Taylor Prouty moved to move accept the proposal from Hammond Engineering to conduct 

a Road Surface Management System study at a cost not to exceed $7,000, to be paid from 

funds received from the American Rescue Plan Act of 2021, and authorize the Town 

Administrator to sign the proposed service agreement on behalf of the Town, seconded by 

Jim Fleming. The motion passed unanimously. 
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e. Review Town highway speed studies 

The Board reviewed recent traffic and vehicle class counts and speed recommendations for 

prepared by the Windham Regional Commission for the following roads: 

• Goodaleville Road 

• Hells Peak Road 

• Winhall Station Road 

O’Keefe mentioned that these studies are needed in order to establish speed limits.  He 

suggested that the Board hold off on setting such limits at this time as he has asked for 

similar reports for counts conducted in 2018 for the following roads: 

• Spring Hill Road 

• Landgrove Road 

• Winhall Hollow Road 

He also suggested asking for input from the Sheriff’s Department on the speed limit 

recommendations. Formal establishment of “no through trucking” on Middletown Road and 

Thompsonburg Road/Main Street was also discussed and recommended by the Board. 

O’Keefe will come back at a future meeting with recommended speed limits and ordinance 

revisions based on the speed studies. 

 

10. Old Business  

a. Monthly update – One Londonderry 

This matter was addressed earlier in the meeting. 

 

b. Discuss special Town Meeting on retail cannabis and local option tax 

O’Keefe reviewed with the Board the most recent draft of a warning for the September 17, 

2021 special Town Meeting, which provided various alternatives for votes on allowing for 

cannabis-related businesses and also options for local option taxes. Options for cannabis 

include votes on allowing for retailers, for allowing integrated licensees, or for allowing both 

types of cannabis-related businesses. 

Pajala clarified that if the Town does not hold a vote on this, then in 2023 cannabis 

businesses will automatically be allowed in the community. But if there is a vote on 

permitting cannabis businesses that fails then that vote would remain valid and such 

businesses would not be permitted. 

Options for local options taxes include allowing for taxation of sales, rooms, meals and 

alcohol, and there could be votes on some or all of these, and there can be separate articles 

for each. O’Keefe also suggested that the Board should consider how funds raised through 

any such taxes would be used; at present the article calls for proceeds to reduce taxes, but 

other options could include applying revenues to any number of other alternatives, such as 

capital funds or conservation land acquisition as examples. 

Pajala stated that if the Town wants to see any local revenue from cannabis sales, then a local 

option sales tax would be required. 

Page 7 of 31



Town of Londonderry, Vermont 

Selectboard Meeting Minutes – July 26, 2021      DRAFT 1 

Page 7 of 9 
  

The Board briefly discussed when to hold the required informational hearing, and it was 

agreed to hold off on this for discussion at the next regular meeting. 

O’Keefe mentioned that one matter that should be dealt with as soon as possible was a 

decision on whether to mail ballots to all active registered voters, which requires a vote of the 

Board [17 VSA 2680(g)(1)].  Pajala stated that there is a lot of preparation for this to take 

place and suggested that a decision on this sooner as opposed to later would be best.  The 

cost for this was discussed and it was estimated that it would cost approximately $4,000.   

Noting the high participation rate for early and absentee voting option in the community, 

Pajala said she wouldn’t recommend mailing to all voters, but was prepared to do so.  She 

mentioned that there would need to be good promotion of voting options if the mailing did 

not take place. 

The Board discussed holding more than one informational meeting, where the work could get 

out to the community, and there was general agreement that mailing ballots to all voters was 

not necessary.  

Pajala stated that anyone can request an early ballot for any reason, with no explanation 

necessary, and to contact the Town Clerk’s office however they’d like for a ballot. 

Cavanagh stated that the Special Town Meeting warning would be on the agenda for the next 

meeting. 

 

c. Septage Field Solar Array Project – Tree clearing 

O’Keefe reviewed with the Board the recent filing with the Public Utilities Commission for 

the proposed solar array that included a revised site plan showing tree clearing primarily to 

the west of the array help maximize solar access. He explained that because the array is on 

the Town-owned Truax property that is managed by the Conservation Commission, the 

Commission was asked to opine on the clearing proposal and voted “to approve, in its present 

form, the Green Lantern Solar plan for construction of a solar farm on the Truax property”.  

It was noted that there appears to be little value to the timber proposed to be cut. 

Vincent Annunziata moved to approve of the proposed tree clearing effort in support of the 

proposed septage field solar array to be located on Town-owned Truax parcel (parcel # 

103010.000), subject to final approval of the project from the Vermont Public Utility 

Commission and Selectboard approval of the proposed lease for the array facility with its 

developer, seconded by Taylor Prouty. The motion passed unanimously. 

Fishman left the meeting 7:29 PM. 

 

11. New Business 

a. Consider request for boot drop – Ruck Up, Inc.  [23 VSA 1056] 

George Legace provided the Board with information on Ruck Up, Inc. and its recent 

accomplishments and efforts to assist veterans throughout the region.  He requested authority 

from the Board to hold a fundraiser once again, this time on 9/18/2021, with a rain date of 

9/19/2021, on VT Route 11 near Hells Peak Road, and acknowledged that State authorization 

is also required and he needs a letter of approval from the Town. 
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Board members expressed their thanks for the good work of the organization, and Legace 

thanked the Board for its support of over the years. 

Jim Fleming moved to approve the request from Ruck Up, Inc. to hold a boot drop 

fundraiser on VT Route 11 in the vicinity of Hell’s Peak Road on September 18, 2021, with 

a rain date of September 19, 2021, subject to provision of written proof of adequate liability 

insurance and written proof of authority to conduct the event from the State of Vermont 

Agency of Transportation, seconded by Taylor Prouty. The motion passed unanimously. 

Lagace noted some ditch work needed on his road, and Prouty stated that he’d look into it. 

  

10. Old Business (continued) 

d. Executive Session – Pending or probable civil litigation or a prosecution, to which 

the public body is or may be a party, per 1 V.S.A. 313 (a)(1)(E) 

Taylor Prouty moved to find, based on advice of counsel, that premature general public 

knowledge of attorney-client communications concerning pending litigation in the matter 

of Contos v. Londonderry will clearly place the Town or Londonderry at a substantial 

disadvantage, seconded by Vincent Annunziata. The motion passed unanimously. 

Taylor Prouty moved to move to enter executive session to engage in attorney-client 

communications and discuss pending litigation in the matter of Contos v. Londonderry, to 

which the Board is a party, pursuant to Title 1, V.S.A. Section 313(a)(1)(E) and Section 

313(a)(1)(F), and invite Town Administrator Shane O’Keefe and Treasurer and 

Delinquent Tax Collector Tina Labeau to attend, seconded by Vincent Annunziata. The 

motion passed unanimously. 

The Board entered executive session at 7:45 PM.  

The Board came out of executive session at 7:57 PM. No decisions were made. 

 

e. Executive Session – The appointment or employment or evaluation of a public 

officer or employee per 1 V.S.A. 313 (a)(3) 

Taylor Prouty moved to enter executive session to consider the evaluation of a Town 

employee, pursuant to Title 1 V.S.A Section 313(a)(3), and invite Town Administrator 

Shane O’Keefe and Town Treasurer Tina Labeau to attend the executive session, seconded 

by Vincent Annunziata. The motion passed unanimously. 

The Board entered executive session at 7:58 PM.  

The Board came out of executive session at 8:31 PM.  

 

f. Consider employee compensation matters 

Taylor Prouty moved to adjust the hourly rate of pay for Josh Dryden to $25.00, effective 

this pay period, and add a $50.00 per month stipend for cell phone use, seconded by Jim 

Fleming. The motion passed unanimously. 

 

12. Adjourn  

Vincent Annunziata moved to adjourn the meeting, seconded by Taylor Prouty. The motion 

passed unanimously. 
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The meeting adjourned at 8:32 PM.  The next regular meeting of the Selectboard is scheduled for 

August 16, 2021. 

 

Respectfully Submitted,  

 

 

 

Shane P. O’Keefe     Approved August 16, 2021. 

Town Administrator  

LONDONDERRY SELECTBOARD 

 

 

____________________________    

Thomas Cavanagh, Chair 
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Town of Londonderry, Vermont 
100 Old School Street, South Londonderry, VT 05155 

802-824-3356 www.londonderryvt.org 

Selectboard Agenda Item Request 

Today's date: __ 0_7_/2_8_12_0_2_1 __ 

Requestor Contact Information: 

Date requested for meeting: _8_/1_6_/_2_0_2_1 _ 

Jeremiah Sund Name: ------------------- 

Mailing address: __ 1_0_0_O_Id_S_c_h_o_ol_S_t_, _S_o_ut_h_L_o_n_d_o_n_de_r_ryc..__VT_0_5_1_5_5 _ 

Preferred phone# 802-824-3356 ext 104 Email address: __ lis_t_e_r@_lo_n_d_o_n_d_e_rry_vt_.o_r_g _ 
Jeremiah Sund ~~;~~~~;~~;~iabri:;~~:~~4~~d 

Signature: _ 

Londonderry resident or property Owner? 
Representing Londonderry business or organization? 

] YES 
] YES 

[X] NO 
[ x] NO 

Name of business or organization: _ 

Departmental/Intergovernmental request? [ X] YES [ ] NO 

Name of Department or Govt. Organization: __ L_o_n_d_o_n_d_e_rry~A_s_s_e_s_s_o_r _ 

Category of matter to be discussed with the Selectboard (check all that apply): 
[ ] New Business [ ] Old Business [ ] Request for Service [ ] Executive Session 
[ ] Nomination for Appointed position [ x] Other: Errors & Omission 

Brief description of topic to be discussed: 

Please see attachments for details 

Supplemental Info attached" [ X] YES [ ] NO 

The Londonderry Selectboard meets regularly on the first and third Mondays of the month at 6:00 PM in 
the Londonderry Town Office (Twitchell Building) or remotely as appropriate, and may also meet as 
necessary in special meetings. All meetings are open to the public. To be considered for inclusion on the 
Board agenda, requests should be submitted to the Town Administrator by noon on the Wednesday before 
the meeting. Staff will contact the individual specified above to confirm agenda scheduling. Requests may 
be referred to Town departments or committees, as appropriate, in advance of the Board meeting to allow 
for adequate internal review, preparation and comment. 

/. /* * For Town Administrator's office only * * /; / 
Date received: '.;:f-, ? gl -tcJ -z ( Date scheduled for meeting: -~--+µ_/_{-+-p_-zc __ Z_r __ 
Add 'I information received: =+-/z~/zt td..t.ri1cJ ~ f Vfl (t}/w, 1t Z(/-t ~ /C\ ~ 15,,~//5 
Referred to Department/ Committee? [ ] YES [x] NO 

Notes: rCJ'l(C..QL.. 1t C)3SO[-::+,ooD - s PAr--.\ >-5°-=t'-\\.D- {\\69 
fAflc;.L, -tl=-- 03oOl=i-,OtJ4 ::: <;,f~N ?.5"-=t-~\\O--Z.'3l-=t--i--- 

Form Date: 9/10/2020 

7.a.1 
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MEMO 

TO: LONDONDERRY SELECTBOARD 

FROM: LONDONDERRY ASSESSOR (JEREMIAH SUND) 

SUBJECT: ERRORS & OMISSION FOR 2021 GRAND LIST 

DATE: 07/28/2021 

CC:  

The Assessor is requesting a correction of a clerical error in the 2021 Grand List as accepted by 
the town.  There was an error in ownership recording for 2 properties (span #357-110-11169 & 
357-110-23172), this occurred due to a right-of-way transfer that occurred in May of 2020.  The 
transfer should not have caused a change in ownership of the deed only the ownership in the 
right-of-way was affected by the transfers.  Please review the details in PVR form 4261-E 
attached as Exhibit B. 

As a result, the tax bills need to be corrected along with the ownership details of the 2 properties 
involved (this has no impact on assessment value see Exhibit #C pages 1-4 for original and 
corrected tax bills).   

According to statute 32 V.S.A. §4261 any error in the Grand List that is to be corrected must be 
accepted by the Selectboard.  I am requesting that Selectboard sign the PVR form 4261-E located 
in attached Exhibit B allowing the assessor to correct this error. 

EXHIBIT A
7.a.2 
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Form PVR-4261-E 
ERRORS AND OMISSIONS CERTIFICATE 

The Board of Listers of the Town of_~l,___..,O-ll~2=tld~IO~D~'G_R~R.._y~ are hereby supplying the following changes to 

the QO/)-\ 
(Year) 

Grand List. Specifically: 

Owner 

~Wli1H ~f\'tl,1,1cM.,h ~ bE~~,E SPAN S:57- JI()"- ill 01 
Change From 

~ f<-lfk-toN1:J .1- t\1:s~,£ I Ch~(: ~'110'1f/L/ ~ 
Difference () 

~ 1-11-1 o'\~/l.) 
Reason -1t. r:1 £J) ~f_(T-/_ If!- a-;aSft:J2 cJ;U uJtom?,, 
Owner 

K 'f:.\S / 1trJ i<eu.lf A rb- ri .f.>., f o: K\/..iC .0 SPAN 
-:Z ~'7,. I 1n ·'" 031 ~~ k-Tll'-f .4 

Change From I ChseTo '' Difference 
~ Y<. 1-<; 7.411) X 'EL..ll/ >)Iv; I 1/-1 R.1tv/,t,,,u/lJ~Jr.~P-R1i ~ 0 
Reason -1 R 'fl_ l._ 1r!l£1 o/lJ L)f?.o!V b lf>ftRCEI ' '.(rJ/J'S' C- 
Owner SPAN 

Change From I Change To Difference 

Reason 

Owner SPAN 

Change From I Change To Difference 

Reason 

Owner SPAN 

Change From I Change To Difference 

Reason 

Owner SPAN 

Change From I Change To Difference 

Reason 

Owner SPAN 

Change From I Change To Difference 

Reason 

Owner SPAN 

Change From I Change To Difference 

Reason 

Courtesy of the Vermont Department of Taxes 

Form PVR-4261-E 
Page 1 of 2 
Rev. 02/20 

EXHIBIT  B7.a.3 
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LISTERS/ASSESSOR AND SELECTBOARD 
Signature of Lister/Assessor Date Signature of Selectboard/Alderman Date 

:Y :Y- 
Signature of Lister/Assessor Date Signature of Selectboard/Alderman Date 

=;;" r\ 
Signature of Lister/Assessor Date Signature of Selectboard/Alderman Date 

y- §> 
Signature of Lister/Assessor Dale Signature of Selectboard/Alderman Date ' 

~' 

::?' ~? 
Signature of Lister/Assessor Date Signature of Selectboard/Alderman Date 

:?' p, 

TOWN CLERK 

I, , town clerk of , certify receipt of these 

changes. This certificate will be attached to or recorded in the grand list of ' for ---------------- 
tax year _ 

Signature of Town Clerk Printed Name Date 

:f>"' 
32 V.SA. § 426L Correcting omission from grand list 
When real or personal estate is omitted from the grand list by mistake, or an obvious error is found, the listers, with the approval of the Selectboard, 
before December 31, may supply such omissions or correct such errors and make a certificate thereon of the fact; provided, however, the listers may 
make a correction resulting from the filing or rescission of a homestead declaration without approval of the Selectboard. 

MUST BE ATTACHED TO THE FINAL GRAND LIST FILED WITH THE TOWN CLERK. 

Courtesy of the Vermont Department of Taxes 

Form PVR-4261-E 
Page 2 of 2 
Rev. 02/20 
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Draft 4 – 8/13/2021 

WARNING 

TOWN OF LONDONDERRY SPECIAL TOWN MEETING  

SEPTEMBER 17, 2021 

The legal voters of the Town of Londonderry, Vermont are hereby warned and notified to 

meet in the Town Office, 100 Old School Street in said Town on September 17, 2021, at 7:00 

a.m. to transact the following business by Australian ballot: 

Article 1a: Shall the town authorize cannabis retailers in town pursuant to 7 V.S.A. § 

863? 

Article 1b: Shall the town authorize integrated licensees in town pursuant to 7 V.S.A. § 

863? 

Article 1c: Shall the town authorize cannabis retailers and integrated licensees in 

town pursuant to 7 V.S.A. § 863? 

 

Article 2a: Shall the town authorize the assessment of a one percent (1%) local option tax 

on sales, rooms, meals, and alcoholic beverages pursuant to 24 V.S.A. § 

138, the proceeds of which shall be applied as General Fund revenue to reduce 

the municipal property tax rate? 

Article 2b1: Shall the town authorize the assessment of a one percent (1%) local option tax 

on sales, pursuant to 24 V.S.A. § 138, the proceeds of which shall be applied as 

General Fund revenue to reduce the municipal property tax rate? 

Article 2b2: Shall the town authorize the assessment of a one percent (1%) local option tax 

on rooms pursuant to 24 V.S.A. § 138, the proceeds of which shall be applied 

as General Fund revenue to reduce the municipal property tax rate? 

Article 2b3: Shall the town authorize the assessment of a one percent (1%) local option tax 

on meals and alcoholic beverages pursuant to 24 V.S.A. § 138, the 

proceeds of which shall be applied as General Fund revenue to reduce the 

municipal property tax rate? 

 

Article 3: Shall the town authorize the Selectboard to appoint a first constable and if 

needed, a second constable, in accordance with 17 V.S.A. § 2651a? 

Polls open from 7:00 a.m. to 7:00 p.m. 

The legal voters of the Town of Londonderry are further notified that the Londonderry 

Selectboard will hold informational hearings on all such Articles on both September ______, 

2021 at _____ a.m./p.m. and September _____ at _____a.m./p.m. at Town Hall, 139 

Middletown Road.  

10.a.1 
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Dated at Londonderry this 17th day of August 2021 

Selectboard of the Town of Londonderry 

______________________________  Thomas Cavanagh, Chair  

 

______________________________  Vincent Annunziata, Vice Chair 

 

______________________________  Taylor Prouty 

 

______________________________  Melissa Brown 

 

______________________________  James Fleming 

 

 

Received for the record this _________ day of August 2021 

 

________________________________ Kelly M. Pajala, Town Clerk 
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Town of Londonderry, Vermont 
100 Old School Street 

South Londonderry, VT 05155 
802-824-3356 

www.londonderryvt.org 
 

Page 1 of 7 

 

 
REQUEST FOR PROPOSALS 

WILLIAMS DAM STUDY 
 
RFP NO. 2021-12       DATE: August 10, 2021 
 
PROJECT TITLE:  Williams Dam Study (the “Project”).  
 
PROPOSAL DUE DATES: Proposals are due by September 1, 2021, no later than 3:00 PM. See 
section 5 for specific directions on proposal submittals. 

ESTIMATED TIME PERIOD FOR CONTRACT: The desired consultant services are required from 
September 15, 2021 through approximately April 1, 2022. 

BIDDER ELIGIBILITY: This procurement is open to those consultants who satisfy the minimum 
qualifications stated herein and are available for work in the State of Vermont. The Town 
encourages responses from disadvantaged, women-owned, minority-owned and small local 
consultants or consultant firms. 

CONTENTS OF THE REQUEST FOR PROPOSALS (RFP): 
1. Introduction 
2. Scope of Work 
3. General Information for Bidders 
4. Breakdown of Pricing and Expenses; Exceptions; payment Information 
5. Submission of Proposals 
6. Evaluation and Contract Award 

1. INTRODUCTION 

The Town of Londonderry, Vermont, (the Town) is seeking the services of a qualified consultant 
or consultant firm to conduct a comprehensive study of alternatives for the Williams Dam 
(State ID #115.01) on the West River in Londonderry’s north village area, as set forth below. The 
stone masonry dam dates from approximately 1900 or earlier, is approximately 20 feet high 
and 87 feet long, with pond area of 8 acres.  It is located adjacent to the intersections of VT 
Routes 11 and 100, and Edge Hill Road, it has a LOW hazard classification according to Vermont 
DEC.  Based on its most recent State inspection (2015) the dam is in poor condition, and this 
proposed study is based on recommendations of that inspection. 

Attached are the following documents: 

• State of Vermont Atlas Map, dated 8/10/2021 

• State of Vermont Inventory Listing, dated 6/10/2019 

• State of Vermont Dam Inspection Report, dated 8/25/2015 

11.a 
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This project is funded solely through municipal funds voted at the 2021 Town Meeting, with a 
maximum Town expenditure of $50,000. 

Consultants that are considering the submission of a proposal in response to this RFP should 
promptly advise the Town Administrator by e-mail (townadmin@londonderryvt.org) of their 
potential interest in submitting a proposal, so that the Town may keep all potential contractors 
advised as the RPF process (including possible addenda) moves ahead.  All such notifications 
shall be kept confidential. 

2. SCOPE OF WORK 

The Town is seeking a qualified engineering consultant to evaluate the condition of the dam 
and to determine the comparative cost of its repair, replacement or removal.  While the Town 
is requesting that consultants propose scopes of work based on their expertise, experience and 
the specifics of the project, the Town anticipates the following to be included: 

• Meetings with Town staff including a project kickoff meeting, a meeting to review 
preliminary findings, and a meeting to discuss and review final findings, modeling, and 
reporting prior to final delivery.   

• Examination and/or collection of all available information and records as necessary in the 
files of the Town, the State Dam Safety Program, available on public websites, available 
through Federal Agencies, etc.  

• Development of conceptual plans/sketches for each of the alternatives. 

• If possible given budget limitations, conduct a dam breach analysis and flood inundation 
mapping due to the dam’s condition should there be a no-action alternative. 

• Preparation of a report to include the following: documentation of process and field 
results; documentation photographs; narrative describing each alternative; 
plans/sketches developed for each alternative; a budget level cost estimate of each 
alternative; identification of pros and cons of each alternative; identification of data 
gaps for each alternative; and a cost comparison matrix.  

Submissions may recommend additional or alternative services which are believed to provide 
more efficient and/or comprehensive means to meet the Town’s project goals. 

Terms and conditions may be further defined in a formal contract. 

3. GENERAL INFORMATION FOR BIDDERS 

A. Right to Accept or Reject Proposals 

The Town reserves the right to accept or reject any proposal, at its sole discretion, and to 
award a contract based solely on its determination of the best proposal considering all 
circumstances and conditions applicable to this project. 

B. Right to Cancel or Postpone the Project 

The Town reserves the right at its sole discretion to reject any and all proposals received 
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without penalty and not to issue a contract as a result of this RFP. 

C. Right to Retain and/or Utilize Information Contained in Submitted Proposals  

The Town reserves the right to retain all proposals and to use any ideas in a proposal 
regardless of whether the proposal is selected. Submission of a proposal indicates acceptance 
by the contractor of the conditions contained in this RFP, unless clearly stated to the contrary 
and specifically noted in the proposal submitted and confirmed in the contract between the 
Town and the selected firm. 

D. Purchasing Policy 

Contractors may wish to review the Town’s Purchasing Policy, a copy of which may be found 
on the Town website, at www.londonderryvt.org. 

E. Change Orders 

If scope of work or other specification changes are made prior to the close of the proposal 
submission process, the RFP may be amended, and notice shall be sent to any person who has 
indicated an interest in submitting a proposal or who has already submitted a proposal, and a 
new or amended solicitation process may be initiated.  Once a proposal has been accepted, if 
changes to the scope of work or other specifications become necessary, the Town will 
prepare a change order specifying the scope of the change.  Once approved, the successful 
contractor and an authorized agent of the Town must sign the change order. 

F. Ownership of RFP Information 

The Town shall have ownership of all information submitted in response to this RFP, and shall 
be free to utilize that information for whatever purposes it chooses whether or not the 
contractor is selected to perform the Project.  

4. BREAKDOWN OF PRICING AND EXPENSES; EXCEPTIONS; PAYMENT INFORMATION 

A. Breakdown of Pricing 

Submittals must include a separate breakdown of its proposed charges for each of the steps 
proposed in the study, including a kick-off meetings, data gathering, public input and report 
drafting and presentation. 

Proposals must clearly state and explain all costs associated with the services to be provided 
as defined in Section 2, Scope of Work. If additional or alternative services are recommended, 
then costs related to such services must be included. 

In addition, proposals must specify (a) the contractor’s hourly rate to make any additional 
changes requested by the Town beyond the initial scope of work referenced in subsection 6 
above, and (b) contractor’s per-meeting charge for any meetings that are in addition to those 
listed above. 

B. Exceptions or Suggestions 

Contractors shall note whether they take any exceptions to the RFP requirements or have 
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other suggestions concerning the Project.  

C. Costs Incurred by Contractors  

The Town will not reimburse contractors for any expenses incurred in preparing or presenting 
proposals in response to this RFP. 

D. Payment Information 

Contractors shall include in their submittals a proposed payment schedule.  The Town 
suggests, but does not require, that proposals include partial payments tied to the 
completion of each task identified in Section 4.A above. All work must be satisfactorily 
completed before being invoiced. 

Invoices may be submitted monthly beginning no sooner than 30 days after start of work. 
Payment terms are Net 30 calendar days. 

5. SUBMISSION OF PROPOSALS 

A. Electronic Submission. 

Proposals should be submitted electronically to the following email address: 
townadmin@londonderryvt.org. Bids will also be accepted by mail or in-person.  

Proposals are due no later than 3:00 PM on September 1, 2021.  Any submission received 
after the time and date specified shall not be considered. 

Electronically submitted proposals must include in the email subject line the words: “Williams 
Dam Study Submittal”. 

Proposals will not be reviewed until after the submission deadline. 

Any submission may be withdrawn in writing prior to the scheduled time for review of 
proposals by the Planning Commission.  

A contractor submitting a proposal thereby certifies that the proposal is made in good faith 
without fraud, collusion, or connection of any kind with any other contractor for the same 
work, and that the contractor is competing solely on their behalf without connection with or 
obligation to any undisclosed person or firm. 

There will be no public opening of the bids received by the Town, but they will be reviewed by 
Town representatives prior to submission to the Londonderry at its public meeting scheduled 
for August 30, 2021. 

A. RFP Coordinator 

The following RFP Coordinator will serve as the single point of contact for this solicitation: 

Shane O’Keefe, Town Administrator  Phone: 802-824-3356, ext. 5 
Town of Londonderry    Email: townadmin@londonderryvt.org 
100 Old School Street 
South Londonderry, VT 05155 
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Except as noted below, all communication between the prospective consultant and the Town 
upon release of this RFP shall be with the RFP Coordinator. Any other communication will be 
considered unofficial and non-binding on the Town. Consultants are to rely on written 
statements issued by the RFP Coordinator.  

There is no pre-bid meeting scheduled at this time and prospective responders are 
encouraged to inspect the subject property on their own schedule. 

B. No Obligation to Contract  

This RFP does not obligate the Town to contract for services specified herein.  The Town 
reserves the right to reject all proposals and to either withdraw the RFP or reissue a revised 
RFP at a later time. 

C. Commitment of Funds 

The Town of Londonderry Selectboard is the only entity that may legally commit the Town to 
the expenditures of funds for a contract resulting from this ITB.  No costs chargeable to the 
proposed contract may be incurred before receipt of a fully and properly executed contract. 

D. Right to Extend Contracts  

The Town reserves the right to extend a contract for ongoing services without reissuing an 
RFP. 

E. Insurance Requirements 

The successful contractor will furnish the Town with a certificate(s) of insurance executed by 
a duly authorized representative of each insurer, showing compliance with the insurance 
requirements set forth below.  

The successful contractor shall, at its own expense, obtain and keep in force insurance 
coverage during the full term of the contract. Upon the Town’s acceptance of the consultant’s 
proposal, a Certificate of Insurance shall be provided to the Town by the Contractor or the 
Contractor’s insurance company before any work is performed. The Contractor’s policies shall 
name the “Town of Londonderry, Vermont” as an additional insured. 

The awarded Contractor shall indemnify the Town and its representatives against any claim, 
loss, damage, or liability arising from any such law or regulation related to any activity of 
consultant contractor or its agents or employees.  The awarded Contractor shall be 
responsible for all damage to property, or injury to persons, arising out of any act or failure to 
act on the part of its agents or employees while in service to the Town.  They shall indemnify 
and hold harmless the Town from any and all demands, suits, or judgments arising in 
conjunction with or as a result of the consultant’s performance of a contract resulting from 
this RFP.   

1) Liability Insurance 

Contractor shall maintain Commercial General Liability Insurance with a limit of not less 
than $1,000,000 per each occurrence and General Aggregate coverage of at least 
$2,000,000. 
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2)   Automobile Liability Insurance 

Contractor shall maintain automobile liability coverage with a Combined Single Limit of at 
least $1,000,000. 

3) Workers’ Compensation  

The Contractor will, at all times during its service to the Town, comply with all applicable 
workers’ compensation, occupational disease, and occupational health and safety laws, 
statutes, and regulations to the full extent applicable. The Town will not be held responsible 
in any way for claims filed by the Contractor or their employees for services performed 
under the terms of this contract. Additionally, the Contractor is responsible for ensuring 
that any subcontractors provide adequate insurance coverage for the activities arising out 
of subcontracts. 

6. EVALUATION AND CONTRACT AWARD 

A. Evaluation Procedure 

Proposals will be evaluated in accordance with the requirements stated in this request and 
the Town of Londonderry Purchasing Policy.  

The RFP Coordinator may contact the bidder for clarification of any portion of the bidder’s 
proposal. 

The Town may conduct interviews with all or some of those who submit proposals in 
response to this solicitation in order to help with the Town’s selection process. Such 
interviews are anticipated to be held either in-person or remotely via video software 
depending on circumstances. 

B. Evaluation and Selection Criteria 

The Town will consider the following criteria when evaluating and selecting proposals: 

• Price 

• Clarity and completeness of the submitted proposal 

• Bidder’s ability to perform within the specified time limits 

• Bidder’s experience and reputation, including past performance for the Town of 
Londonderry 

• Quality of the materials and services specified in the bid 

• Bidder’s ability to meet other terms and conditions, including insurance and bond 
requirements, if any. 

• Bidder’s availability to provide future service, maintenance, and support. 

• Bidder’s financial stability. 

• Any other factors that the Town determines are relevant and appropriate in connection 
with a given project or service. 
 

C. Notification to Bidders 

The RFP Coordinator will notify the Apparently Successful Contractor and all others 
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submitting proposals of the Town’s selection as soon as possible after the decision of the 
Londonderry Selectboard on consultant selection.  

D. Start of Work 

Work is proposed to commence on or about September 15, 2021, or as otherwise mutually 
determined by the parties. 

 
[END OF DOCUMENT] 

 
 
ATTACHMENT A - State of Vermont Atlas Map, dated 8/10/2021 

ATTACHMENT B - State of Vermont Inventory Listing, dated 6/10/2019 

ATTACHMENT C - State of Vermont Dam Inspection Report, dated 8/25/2015 
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7/1/2021

Invoice #

30024

Sold To

Town of Londonderry
Selectboard
100 Old School St
So. Lomdonderry, VT 05155

Windham County Sheriff's Office

Civil Process Control # Payment Due Date

7/1/2021

DeputyJob # Process Serve Date

Total

Balance Due
Deposits/Credits

Please make checks payable to:

Mark R. Anderson, Sheriff
PO Box 266

Newfane, VT 05345-0266

Questions?: 802-365-4942 ph  
                 802-365-4946 fax

email: wwilson@windhamcountyvt.gov

Interest of 1.5% per month will be added to any invoice over 30 days.

Our Federal ID:
03-0259363

No remittance copy is necessary.

Invoice Date

Reference Description AmountQty/Hrs Rate
Town Pa... Town/Village Patrol Hours for the month of: July 2021 3,416.671 3,416.67

$3,416.67

$3,416.67

$0.00

FYI - 1.a 
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