Town of Londonderry, Vermont
Selectboard
Meeting Minutes
Monday, January 6, 2020
Twitchell Building - 100 Old School Street, South Londonderry, VT
Board Members Present: James Ameden, Georgianne Mora, Taylor Prouty, Thomas Cavanagh,
and Robert Forbes.
Board Members Absent: None.
Others in Attendance: Town Officials – Town Administrator Shane O’Keefe, Town Treasurer
Tina Labeau, and Town Clerk Kelly Pajala. Others – Bruce Frauman (GNAT).
1. Call meeting to order
Selectboard Chair Jim Ameden called the meeting to order at 7:00 PM.
2. Additions or deletions to the agenda
None.
3. Minutes Approval – Meeting of December 16, 2019
George Mora moved to approve the minutes of the Selectboard meeting of December 16, 2019,
seconded by Taylor Prouty, passed unanimously.
4. Selectboard Pay Orders
Pay orders were reviewed and signed by the Board members. Shane O’Keefe inquired as to
whether in the next pay order the Board would be willing to reimburse his $440 cost of annual
membership in the International City/County Managers Association (ICMA). He described the
value that membership provides, such as the ability to do research on policies and ordinances
from other communities across the country. There were questions from the Board as to the value
to the Town of paying for this. O’Keefe will provide further information at the next meeting
5. Announcements/Correspondence
O’Keefe noted the following upcoming meetings:
• Jan 7 - 3:00 PM
Water/Wastewater study kickoff meeting
• Jan 9 - 3:00 PM
Town Office Planning Project working group
• Jan 9 - 6:30 PM
Emerald Ash Borer public meeting (Town Hall)
• Jan 13 - 3:30 PM
Planning Commission meeting with Bylaw consultant
• Jan 15 - 5:30 PM
Development Review Board regular meeting
Tina Labeau added that there would be a public presentation given by SeVEDS at the Town
Office on the evening of THU, Feb 13 about its services.
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Correspondence included in the meeting package was as follows:
• Suit by Emanuel Contos regarding tax deeding of property at 104 Tallwood Circle,
received 12/26/2019.
• 2019 Equalization Study Results issued by the Vermont Department of Taxes, dated
12/20/2019. It was noted that the results were excellent and credit is due to the efforts of
Sandra Clark and the Board of Listers.
• An application for a special event permit, dated 12/19/2019, from Long Trail Brewing
Company for a sapling event at magic Mountain on 3/8/2020.
• A notice from the Vermont Department of Health regarding a training series related to the
Town Health Officer position, dated 12/17/2019.
• A letter from Catamount Solar, dated 12/20/2019, providing notice of intent to submit an
application for a Certificate of Public Good to the Vermont Department of Public
Service, Public Utility Commission to install a net-metered solar facility at property
located at 904 Reilly Road.
Kelly Pajala noted that the 2020 Transfer Station permits were now available, and that dogs can
also be licensed at any time.
George Mora mentioned that the recent community newsletter mentions absentee ballots and
could be clarified to avoid confusion Pajala stated that applications can be filed at any time and
that ballots would be available after January 17. She added that if one wants to vote early or
absentee a special application is necessary, and that one must declare whether they want either a
Democratic or Republican ballot. It does not mean that you are registering for a specific party.
6. Visitors and Concerned Citizens
None.
7. Town Officials Business
a. Town Treasurer – Discussion on local option tax
Following up from the discussion at the previous meeting, Labeau shared a proposed Town
Meeting article that had been vetted by the Vermont League of Cities and Towns. O’Keefe
noted that the VLCT had opined that the Board must vote on whether to recommend a Town
Meeting article on the local option tax.
George Mora moved to recommend, pursuant to 24 VSA Section 138(b), that the Voters of
the Town of Londonderry vote at the next Town Meeting to assess a local option tax for
sales, rooms, meals, and alcoholic beverages, and to include in the Town Meeting warning
an article providing for the same, seconded by Tom Cavanaugh, passed unanimously
b. Town Treasurer – 2021 Budget Review
Labeau presented to the Board the draft budget for review and discussion. In summary, she
stated that the budget requires raising just over $1.6 million in taxes, and a rough calculation
would amount to a tax increase of 7 cents on the municipal rate. She mentioned that a
$100,000 home would see about an additional $73 of taxes. She spoke about some
highlighted budget items, and Ameden asked to review significant increases or changes.
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The $30,000 expense for delinquent taxes collection may become income depending on a
potential vote on the collection process.
A new $10,000 expense for a new assessment field inspector will be somewhat offset by
reduced salaries elsewhere.
Software costs have increased for NEMRC as previously discussed with the Board.
Audit expenses are down as we’re going into a partial audit year.
Town Office repairs and maintenance is proposed at $22,000, but after discussion this figure
was agreed to be changed to $5,000.
Regarding the Transfer Station, due to a change of hauler, hauling charges are estimated to
increase by $95,000, with some offsetting revenue from contributing communities. Ameden
raised the matter of the Town being charged by the hauling contractor by weight while we
accept trash at the facility by the bag, and that by having scales we could eliminate this
disconnect by charging visitors by weight. He stated that there is certainly a loss taken to the
facility, particularly with construction and demolition debris. It was noted that there are
expenses for personnel, equipment and maintenance with use of scales. It was agreed that
over the next year the Town should look into the cost of installing scales. There was
discussion about the way that participating towns contribute to the cost of operations of the
Transfer Station. Whether population is the best way to do that or by other metrics is not
certain. The Board discussed whether to allocate to towns the administrative staff costs
related to the Transfer Station. After discussion it was agreed to reduce the hauling fee cost
from $225,000 to $175,000.
O’Keefe noted that there could be a cost for site mitigation at the septage fields but that is
uncertain at this time.
Regarding Town Parks, Pajala discussed a $10,000 expense for a new lawnmower for the
parks, the revenue for which would be from the Riverside Park Fund and not property taxes.
While grounds maintenance costs would increase to accommodate groundskeeping efforts by
staff (weed-whacking, etc.), the Road Crew would be able to handle the mowing with a
new/efficient machine and thereby eliminate the need to contract mowing the parks.
Regarding summer highways, Ameden mentioned that calcium chloride expenses are
increased $12,000 to provide for the proper application mix that will provide long-term
maintenance benefits and reduced overall maintenance costs.
The highway equipment budget purchase of $40,000 is for a new basic 4-door diesel 150type pickup with plow to replace the 550 vehicle that is on its last legs. There was further
discussion about highways trucks and their replacement schedule.
A $321,000 Highway Department expense for the Derry Woods Road culvert project is offset
to some degree by $235,000 of VTrans grants, $60,000 of which is not committed. There was
discussion about reducing the cost of this project by providing an alternate means of access
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to the road by way of Cobble Ridge Road. Past difficulties with this solution were also
discussed.
The budget carries a new allocation of $3,000 for addressing the emerald ash borer
infestation. There was discussion about the establishment of a capital reserve fund for this
effort.
Regarding the cost of policing, the proposed Town Meeting warning currently shows a
$15,000 expense for the Vermont State Police contract. Labeau noted that we have only
received three bills from the VSP since July, but that we are receiving increased income from
fines this year. There was discussion about reducing and even elimination this expense. It
was decided to change the warning article to seek $5,000 of funding from the Voters.
O’Keefe raised the idea of separating his position, with the Board hiring a Zoning
Administrator who could also serve as Health officer. He provided to the Board a breakout
of expenses related to this proposal. The difference in overall cost in the FY2021 budget
would amount to $26,800 for a 20 hour/week position earning $25/hour. The existing
assistant position is not addressed in this proposal, which amounts to $17,000 to $18,000 cost
per year. There was discussion about past Zoning Administrators and both hours and pay.
The ability to get someone to work only 20 hours per week was questioned. O’Keefe will
return with different iterations of scenarios on this proposal.
8. Transfer Station
a. Updates
Tom Cavanagh mentioned that the new part-time Sunday employee was working out well.
9. Roads and Bridges
a. Updates
Ameden noted the following usage for the month of December 2019:
Salt – 439 tons
Sand – 1,382 yards
Vehicle Fuel – Not available
Heating fuel (gallons): Town Garage 190, Town office 200, Transfer Station 95

Use of salt and sand was discussed. Ameden mentioned that he and Labeau had discussed
tracking usage, and Labeau will begin to establish a spreadsheet of salt and sand use, and add
information on weather to help with assessment going forward.
Ameden mentioned that the staff was getting along well even with the wear and tear from the
recent unpredictable, inconsistent storms. And the equipment is holding up well, and there
have been few complaints from the community.
10. Old Business
a. Use of the Town Offices as a FEMA operations center during an emergency
The Board reviewed a letter from the Emergency Management Director of the Vermont
Department of Health regarding communities throughout the state willing to accommodate
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FEMA in times of emergency. It was noted that the Board had acted on this same matter on
1/7/2019.
George Mora moved to offer the use of the Town Office to FEMA for emergency response
purposes in emergency situations, seconded by Bob Forbes, passed unanimously
b. Water/Wastewater study – Planning Advance Agreement with Vermont ANR-DEC
O’Keefe recalled that this project is being funded at $32,000 entirely by the State of Vermont
Department of Environmental Conservation and that the Town would only have to pay it
back if it decides to move forward with a construction project recommended by the study.
The project steering committee is holding a kickoff meeting the following day with the
consultant.
Bob Forbes moved to authorize the Town Administrator to sign the Engineering Planning
Advance Agreement with the Vermont Department of Environmental Conservation for the
Community Water/Wastewater study on behalf of the Town, seconded by George Mora,
passed unanimously
11. New Business
a. Review draft Town Meeting Warning
Labeau presented and the Board reviewed the first draft of the Town meeting Warning. Of
significance were articles on the cost of policing, which has been dropped to $5,000 earlier in
the meeting, the appropriations to community organizations, and the establishment of 1%
local option taxes.
Pajala mentioned that the deadline for petitions is January 16. The proposed final Town
Meeting Warning will be presented to the for approval on the January 20 regular meeting.
b. Discuss candidates night
The Board discussed when to hold the yearly candidates night. Labeau suggested doing t on
the evening of a Selectboard meeting. It was agreed to hold the candidates night for 6:00 PM
on February 17, before the Selectboard.
Pajala is offering to conduct some training for elections officials, particularly for the
presidential primary.
c. Discuss Delinquent Tax Collector position

[17 VSA 2646(9) & 2651d(a)]

Labeau mentioned that Joan Dayton will not be running for the Collector of Delinquent
Taxes and that it may be a good opportunity to bring this responsibility into the Town Office
by Selectboard appointment. This would allow for all collection proceeds to be considered
revenue and not paid out to the elected collector.
It was explained that on the Town Meeting Warning, an article to have the position of
Collector of Delinquent Taxes become an appointed position would come before the article
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on election of officers, and the article that would normally be for the election of a Collector
of Delinquent Taxes would be passed over if the prior article passed.
Bob Forbes moved to include on the Town Meeting Warning an article to establish the
Collector of Delinquent Taxes as an appointed position, seconded by George Mora, passed
unanimously.
12. Adjourn
Bob Forbes moved to adjourn the meeting, seconded by George Mora, passed unanimously.
The meeting adjourned at 8:40 PM.
The next regular meeting of the Selectboard is scheduled for January 20, 2020.
Respectfully Submitted,
Shane P. O’Keefe
Town Administrator
Approved January 20, 2020.
LONDONDERRY SELECTBOARD

____________________________
James Ameden, Chair

_____________________________
Georgianne Mora, Vice-Chair

____________________________
Thomas Cavanagh

_____________________________
Robert Forbes

____________________________
Taylor Prouty

* * *
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Selectboard
Meeting Minutes
Monday, January 20, 2020
Twitchell Building - 100 Old School Street, South Londonderry, VT
Board Members Present: James Ameden, Georgianne Mora, Taylor Prouty, Thomas Cavanagh,
and Robert Forbes.
Board Members Absent: None.
Others in Attendance: Town Officials – Town Administrator Shane O’Keefe, Town Treasurer
Tina Labeau, and Town Clerk Kelly Pajala. Others – Emmett Dunbar, Mark Heberts, and Bruce
Frauman (GNAT).
1. Call meeting to order
Selectboard Chair Jim Ameden called the meeting to order at 7:00 PM.
2. Additions or deletions to the agenda
None.
3. Minutes Approval – Meeting of January 6, 2020
George Mora moved to approve the minutes of the Selectboard meeting of January 6, 2020,
seconded by Taylor Prouty, passed unanimously.
4. Selectboard Pay Orders
Pay orders were reviewed and signed by the Board members.
5. Announcements/Correspondence
Correspondence included in the meeting package was as follows:
• The Town’s response to the suit by Emanuel Contos regarding tax deeding of property at
104 Tallwood Circle, filed by Town Attorney Bob Fisher on 1/10/2020.
• Corrected 2019 Equalization Study Results issued by the Vermont Department of Taxes,
dated 12/20/2019. The only change was the Education Grand List amount.
• A copy of the Development Review Board Rules of Procedure and Conflict of Interest
Policy, adopted on 1/15/2015.
O’Keefe noted the following upcoming meetings:
• Jan 27 - 6:00 PM
Public Meeting on the community Water/Wastewater study
Ameden noted that the Town has issued a press release asking those plowing and shoveling
driveways not to put snow in the roadway as its against State law and makes plowing difficult for
the Town Road Crew.
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Kelly Pajala stated that early and absentee voting for the presidential primary has begun.
6. Visitors and Concerned Citizens
Emmett Dunbar spoke to the Board about a petitioned Town Meeting article that he had
turned in, and asked if the Board had seen it and when it would make a decision on it.
Moving the discussion of the Town Meeting Warning up in the agenda was briefly discussed.
Taylor Prouty moved to adjust the agenda to address item 10.b. (Town Meeting Warning)
to Item 6.a., seconded by Bob Forbes, passed unanimously.
a. Approve Town Meeting Warning

[17 VSA 2641 & 2642]

The Board reviewed the proposed Warning for March 3, 2020 as drafted, which already had
included the petitioned article. It was noted that there were enough signatures for the Board
to consider inclusion of the proposed article. Ameden read aloud the petitioned article:
“We the residents of Londonderry, Vermont, want the opportunity to develop legal
cannabis related businesses, and to form a healthy, safe locally based marketplace
within Londonderry for cannabis goods and services”.
Ameden inquired whether the matter covered by the petitioned article could be raised under
the last Town Meeting article, which allows for other business, instead of a separate article.
Dunbar stated that it would be a non-binding article and that he wished to have it printed and
delivered to everyone’s homes, as it’s “politics for politics for politics” and education
awareness. He handed out information on Senate Bill 54, which is pending cannabis
regulation legislation. He discussed some of the details of the bill as it presently stands, and
also some potential benefits to the agricultural and tourism business sectors, and economic
development in general.
Rep. Pajala spoke to the status and some details of S.54 as it presently stands, noting that it is
very much subject to change. George Mora noted that the Board had spoken about cannabis
regulation in the past, and Tom Cavanagh recalled that the Board wished to take a wait and
see attitude at the time. O’Keefe pointed out that it was his understanding that because the
article does not pertain to Town business per se, the Board is not required to include it on the
Town Meeting warning.
Dunbar stated that the petition shows that people in the community are interested in and
supportive of the matter, and there will be more people signing the petition. He added that he
had shown the petition language to an attorney.
Bob Forbes stated the possible votes on this matter at Town Meeting are “for”, “against” and
“pass over”, and the article as written will elicit a good discussion. Ameden said the
Moderator should explain the petition for the Town Meeting audience.
The positive economic development impacts of Magic Mountain were also discussed.
Dunbar left the meeting at 7:30 PM.
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Proposed Article 17, regarding the $3,000 proposed capital reserve fund for emerald ash
borer infestation, was also discussed. As the money for this would come from the unassigned
fund balance and the proposed $3,000 already in the FY2021 budget could be dropped
George Mora moved to approve the Town Meeting Warning as provided to the Board,
seconded by Taylor Prouty, passed unanimously.
7. Town Officials Business
a. Board of Listers – Annual certificate of no appeals/suits

[32 VSA 4155]

Taylor Prouty moved that the Board sign the Certificate of No Appeal or Suit Pending,
seconded by Tom Cavanagh, passed unanimously.
b. Town Treasurer – 2021 Budget Review
Labeau presented to the Board the proposed final budget for review and discussion. She
mentioned that she had made all changes agreed to at the previous Board meeting, and had
added in the final County tax, which was up a bit, and mentioned that the budget generated a
total municipal tax rate of $0.40385/$100, including all appropriations. This is a two-cent
increase over the present rate, and amounts to roughly $25 for a home valued at $100,000.
The decision to remove the $3,000 emerald ash borer funding from the budget would make a
minor change.
Following up on the previous meeting discussion, O’Keefe presented the Board with
calculations on various alternatives for his office, including changes to the Assistant’s hours,
splitting the Town Administrator and Zoning Administrator positions, and eliminating the
Assistant position altogether. The Assistant is presently budgeted for 15 hours per week. The
Board reviewed and discussed the various options, and it was the consensus that incremental
change would be the best way to proceed with this matter.
Bob Forbes moved to add 5 hours per week to the Assistant to the Town Administrator
position, seconded by Tom Cavanagh, passed 4-0-1, with Taylor Prouty abstaining.
This change relates to the 2021 budget and amounts to an increase of roughly $4,000. The
two changes to the budget presented were 1) removing $3,000 for the emerald ash borer
infestation efforts due to the separate Town Meeting article, and 2) adding 5 hours per week
to the Assistant to the Town Administrator position.
George Mora moved to approve the proposed FY 2021 budget as presented with the two
changes discussed, seconded by Taylor Prouty, passed unanimously.
c. Town Treasurer – Year-to-date budget review
Labeau reviewed with the Board the year-to-date-budget, noting that at the half-way point of
the budget year expenditures were roughly at 50%. Some items come early in the year so
appear to be overspent. She noted that we were doing OK with salt and sand expenditures,

Page 3 of 7

Town of Londonderry, Vermont
Selectboard Meeting Minutes – January 20, 2020

and informed the Board that she had developed the spreadsheet, discussed at the previous
meeting, on these expenditures with a tie-in to weather conditions.
There were no questions on the budget.
8. Transfer Station
a. Updates
None.
9. Roads and Bridges
a. Updates
Ameden noted that all seems to be going well, with the Road Crew fine and few equipment
repairs. One of the trucks had to towed out of a ditch but there was no damage to the vehicle.
b. Discuss Road Crew uniforms
Labeau noted that we’re not getting good service from the uniform supplier, and the Road
Crew is interested in purchasing their own uniforms, for which the Town would offer a
stipend. The Board had no objection to this. Labeau will investigate whether the Town
remains under contract with the vendor before any decisions are made on this matter, and this
should be discussed at the next regular meeting.
c. Annual VTrans Certificate of Highway Mileage

[19 VSA 305(b)]

This is a document that must be signed each year. It was noted that there were no changes to
Town road mileage this past year.
Taylor Prouty moved to sign the annual VTrans certificate of highway mileage, indicating
no changes from the previous year, seconded by Tom Cavanagh, passed unanimously.
d. Discuss special weight limits for highways and bridges
1400c]

[23 VSA 1400b &

O’Keefe explained that by February 10 each year the Town must declare to VTrans whether
it wished to establish special weight limits on Town highways.
Ameden explained that we allow for local business to conduct their operations on local roads
by contacting him or the Road Foreman. O’Keefe noted that for each overweight permit
issued a notice on contacting them is attached.
George Mora moved to move to pass over this matter, seconded by Taylor Prouty, passed
unanimously.
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e. Consider application(s) for excess vehicle weight permits

[23 VSA 1400a]

The Board reviewed an overweight permit application, and it was noted that the applicable
fee was paid and insurance certificate received.
Bob Forbes moved to move to approve the excess weight permit for Newport Sand &
Gravel Co., Inc. / Carroll Concrete Co., Inc., seconded by Taylor Prouty, passed
unanimously.
Mark Heberts left the meeting at 8:30 PM.
f. Conflict of Interest waiver for Town Attorney to draw up agreement on request to
improve and maintain portion of Under the Mountain Road (TH36) and Legal Trail
#2
This matter was discussed at the meeting of 12/16/2019. O’Keefe noted that Fisher & Fisher
had drafted this waiver agreement as the firm represents both the Town and the individuals
wishing to improve and maintain a portion of Under the Mountain Road and a legal trail for a
new home in Jamaica.
A draft of the proposed agreement has already been received and distributed to Ameden and
Road Foreman Josh Dryden, and O’Keefe said he had some suggested changes that he would
work on with the Town Attorney. The matter should be on the next regular meeting agenda.
George Mora moved to authorize the Selectboard Chair to execute a waiver of conflict of
interest regarding the hiring of Fisher & Fisher Law Offices to draw up an agreement to
improve and maintain a portion of Under the Mountain Road and a legal trail, seconded
by Taylor Prouty, passed unanimously.
O’Keefe will forward the signed document to Town Attorney Bob Fisher.
10. Old Business
a. Consider participation in the WRC Regional Broadband initiative
There was a brief discussion of the Board’s 10/22/2019 letter of support to the Windham
Regional Commission in this matter. Mora mentioned that she had attended the recent
Windham Region a Broadband Project meeting sponsored by WRC. She mentioned that
Toby Fitch attended with her and he has agreed to be the Town’s point of contact if
appointed. His role will simply be to be that contact and may have to attend some meetings.
She said that what WRC is looking to do is form one, maybe two, communications union
districts (CUD), and has received funding from Vermont Department of Public Service to do
a feasibility study on this, which will include various surveys. ECFiber and ValleyNet will
conduct the study for WRC and create a business plan. The Town will need to assist with
some of the survey work.
Forbes noted that broadband availability is a huge economic development issue for the
community.
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Mora noted that some communities are including forming such a CUD in their Town
Meeting Warning, but it was not necessary for Londonderry to this this at this time.
Taylor Prouty moved to resolve that the Town of Londonderry intends to participate in the
Windham Region Broadband Project and designates Toby Fitch as the Town’s point of
contact for this effort, seconded by George Mora, passed unanimously.
O’Keefe will inform the WRC of the Board’s vote.
b. Approve Town Meeting Warning

[17 VSA 2641 & 2642]

This matter was addressed earlier in the meeting.
c. Septic fields – Consider proposals for PFAS sampling
O’Keefe spoke about how while the Town was in the process of closing out the septage
fields’ State certification, the ANR-DEC Residuals Management & Emerging Contaminants
Program directed the Town to conduct per- and polyfluoroalkyl substances (PFAS) testing in order to
provide data for consideration by the Vermont Legislature. An attempt to be excluded from this
requirement was rejected.
He provided the Board with the four proposals for PFAS sampling as follows:
•
•
•
•

Endyne, Inc., Williston, VT
Otter Creek Engineering, Rutland, VT
Harper Environmental, Bridgewater Corners, VT
KAS Environmental Science & Engineering, Williston, VT

$4,385
$4,850
$4,855
$5,115

O’Keefe noted that the cost of this work is unbudgeted, and that the figures presented were estimates
only and could vary depending on site conditions. Snow plowing to the testing locations was
discussed.

Taylor Prouty moved to accept the cost estimate from Endyne, Inc. for the PFAS sampling
and testing for the Septage fields in the amount of $4,385, and to authorize the Town
Administrator to sign any documents necessary to secure the services of the selected
consultant for this effort, seconded by George Mora, passed unanimously.
11. New Business
a. Town Office generator – connection to Town garage
O’Keefe noted that he had been informed by the Town Office generator contractor that we
could experience significant damage to the Town Office generator engine if it continues to
operate under such a light load. It is over-designed for its current use and was originally sized
to also serve the Town Garage, and he said that he wanted to start the conversation with the
Board on making that connection. Apparently running under such a light load causes
inefficient burning of the diesel fuel, causing “wet stacking”.
Options discussed are to erect poles and run cable overhead, or to bury cable in conduit
through or around the wetlands between the two structures.
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There was general interest in pursuing underground service, and adding several conduits for
future use was discussed as being a good idea. O’Keefe will contact the State of Vermont
ANR-DEC to see about the feasibility of running conduit for the connection through the
wetlands. He will also look at the cost of running the conduit and report back to the Board in
the next month or so.
The idea of looking for another generator maintenance contractor was discussed.
12. Adjourn
Bob Forbes moved to adjourn the meeting, seconded by George Mora, passed unanimously.
The meeting adjourned at 8:28 PM.
The next regular meeting of the Selectboard is scheduled for February 3, 2020.
Respectfully Submitted,
Shane P. O’Keefe
Town Administrator
Approved February 3, 2020.
LONDONDERRY SELECTBOARD

____________________________
James Ameden, Chair

_____________________________
Georgianne Mora, Vice-Chair

____________________________
Thomas Cavanagh

_____________________________
Robert Forbes

____________________________
Taylor Prouty

* * *
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Town of Londonderry, Vermont
Selectboard
Meeting Minutes
Monday, February 3, 2020
Twitchell Building - 100 Old School Street, South Londonderry, VT
Board Members Present: James Ameden, Georgianne Mora, Taylor Prouty, and Robert Forbes.
Board Members Absent: Thomas Cavanagh.
Others in Attendance: Town Officials – Town Administrator Shane O’Keefe and Road
Foreman Joshua Dryden. Others – Residents Steve and Heather Swinburne, and Bruce Frauman
(GNAT).
1. Call meeting to order
Selectboard Chair Jim Ameden called the meeting to order at 7:00 PM.
2. Additions or deletions to the agenda
O’Keefe noted that the agenda discussion under Roads & Bridges of the proposed boot drop for
Ruck Up, Inc. (Item 9.b.) should be deleted from the agenda as the organization had asked to
come in at the February 17, 2020 meeting. He also noted that the New Business agenda item on
the US Census municipal boundary validation should be deleted as he had received word from
the Windham Regional Commission that there were some inaccuracies in the mapping in
Londonderry and some other communities that needed to be fixed.
George Mora moved to delete from the agenda the discussion on the Ruck Up, Inc. boot drop
and the US Census municipal boundary survey, seconded by Bob Forbes, passed unanimously.
3. Minutes Approval – Meeting of January 20, 2020
Taylor Prouty moved to approve the minutes of the Selectboard meeting of January 20, 2020,
seconded by George Mora, passed unanimously.
4. Selectboard Pay Orders
Pay orders were reviewed and signed by the Board members.
5. Announcements/Correspondence
Correspondence included in the meeting package was as follows:
• A notice of appeal to the Vermont Environmental Court of the Development Review
Board decision regarding an application of Vermont Woodchips Real Estate Holdings
LLC for property at 170 Winhall Station Road. O’Keefe noted that more filings are
anticipated shortly, and he would bring this matter up at the next Selectboard meeting.
• A document titled Project Londonderry Survey Synthesis, which is the result of the
recent survey conducted by the Planning Commission to gather comments on community
desires. It includes feedback received as well as elements of the Londonderry Town Plan.
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•

•

•

A notice of a 2/19/2020 Development Review Board public hearing on a proposed
subdivision of land on Derry Woods Road (Application #2020-03) at VT Route 11, to
which the Town is an abutter. The access permit for this subdivision is to be considered
later on in the Selectboard agenda.
A notice from the Brattleboro Development Credit Corporation regarding the Southern
Vermont Economy Project, which has received a second round of USDA Rural
Development funding. The notice includes a survey of community projects that are in the
works, and O’Keefe stated that he’d handle that and provide a copy to the board.
A program information packet received from Restorative Community Justice of Southern
Vermont.

Jim Ameden gave a reminder of the upcoming candidates night, which will be at 6:00 PM at the
beginning of the 2/17/2020 Selectboard meeting.
Bruce Frauman noted that it will be a busy time this spring in Londonderry, with the
water/wastewater survey, the broadband survey and the US Census, ad he noted that he would be
writing an article on these efforts.
6. Visitors and Concerned Citizens
a. Update on School District FY2021 budget – Dick Dale
Dick Dale gave a lengthy and informative presentation to the Board on the proposed FY2021
budget of the Taconic and Green Regional School District. He encouraged residents to attend
the School District annual meeting at 7:00 PM on 2/25/2020 at the Dorset School to get more
information on the budget, and to vote to approve the budget and vote for all of the
candidates by Australian ballot on 3/3/2020.
Dale explained that that the budget is proposed to increase from $32.6 million to $33.9
million, and the tax rate is estimated to increase from $1.525 to $1.637 for Londonderry
taxpayers. Cost increases include a significant increase in health care insurance expenditures
due to the State negotiations with teachers. He said that he was very positive and encouraged
by the quality and effectiveness of the education provided to our students. He also provided
information on programs and reserve funds to the Board.
The Board thanked Dale for his presentation.
7. Town Officials Business
None.
8. Transfer Station
a. Updates
O’Keefe thanked Josh Dryden for the Road Crew’s willingness to plow snow out to the
former septage fields to allow for the recent PFAS sampling. He noted that the sampling took
place and that one of the sampling wells was dry, which may save the Town money.
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Ameden noted his concern that there had been some difficulty getting ahold of the plowing
contractor for on-call sanding and the Town Road Crew has had to handle this work twice
recently.
9. Roads and Bridges
a. Updates
Dryden noted the following usage for the month of January 2020, through 1/26/2020:
Salt – 282 tons
Sand – 832 yards
Vehicle Fuel – 1,731 gallons
Heating fuel (gallons): Town Garage 300, Town Office 251, Town Office Generator 15,
Transfer Station 0
It was mentioned that the generator ran the previous week due to a power outage caused by
an auto accident with a utility pole on Main Street.
b. Consider request for warning signs on Main Street
Heather and Steve Swinburne addressed the Board about their request for signage on Main
Street in the vicinity of the former Wiley’s Garage due to the curve of the road and the high
rate of speed of passing vehicles. They suggested sharp curve warning signs and/or more 30
mph speed signs in the vicinity of the curve.
Mora mentioned that VTrans would be putting up new traffic warning signs along
Thompsonburg Road this coming summer, and perhaps that effort will be handling such
warning signs. Ameden suggested that any signs we put up should be consistent with the
VTrans project.
Dryden stated that combined speed and caution signs could easily be placed along this stretch
of road. Ameden suggested similar curved arrow signs on Middletown Road by Brooks Lane.
Taylor Prouty moved to purchase and install a pair of warning signs for Main Street by the
Wiley’s Garage curve, and on Middletown Road by Brooks Lane, for a total of four signs,
seconded by Bob Forbes, passed unanimously.
Frauman spoke of the need for guardrails on the river side of Main Street. It was mentioned
that it had ben looked into in the past and there is no means to anchor guardrails there.
c. Consider agreement on request to improve and maintain portion of Under the
Mountain Road (TH36) and Legal Trail #2
Following up on the discussion of December 16, 2019, the Board reviewed and discussed the
proposed agreement, which was prepared by the Town Attorney, with Jamaica property
owners Willoughby Britton and Jared Lindahl to improve and maintain Under the Mountain
Road and the legal trail that extends from that road into Jamaica to their property. O’Keefe
noted a revision had come through that day from the Town Attorney regarding the required
turnaround.
Taylor Prouty moved to approve the agreement between the Town and Willoughby Britton
and Jared Lindahl allowing them to improve and maintain a Class 4 section of Under the
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Mountain Road (TH#36) and Legal Trail #2, and to authorize the Selectboard Chair to
execute the agreement on behalf of the Board, seconded by George Mora, passed
unanimously.
d. Access Permit 2020-01 – Derry Woods Road, Parcel #110002.000 (Hunter Kaltsas)
The Board reviewed and discussed an access permit application for Lot 2 of a proposed
subdivision along Derry Woods Road
Prouty stated that he was an abutter to the subject property.
O’Keefe noted that the access previously approved for Lot 1 of the subdivision, approved last
year for the Farmer’s Market, could see vehicles backing up onto VT Route 11 if there is any
significant congestion at the entrance to the Farmer’s Market.
Pit Road was discussed, and there was question as to whether this private road is a second
access for the property. The plan shows that that access will no longer be used.
Ameden stated that he had no issues with the permit application as submitted.
George Mora moved to approve the access permit application submitted by Hunter Kaltsas
for parcel # 110002.000 on Derry Woods Road, seconded by Bob Forbes, passed 3-0-1, with
Taylor Prouty abstaining.

10. Old Business
a. Town Office generator – Discussion on connection to Town garage
Following up on the previous meeting, O’Keefe noted that the had been in contact with the
State Wetlands Coordinator and the wetlands consultant used for the TOPP phase I project to
see about connecting the Town Garage to the Town Office generator by way of buried
conduit through or adjacent to the designated wetlands. It is clear that the conduit could run
through the wetland buffer but would in all likelihood penetrate a little into the delineated
wetlands near the Town Garage. There is a difference in the permitting cost depending on
whether it is run through the buffer or the actual wetlands, but there is a chance that we could
simply amend the previous permit as opposed to submitting a new application, and therefore
save consultant costs.
He mentioned that he had contacted Gary Barton and asked for an estimate on the cost of
running the conduit and cables, and making the connections, and assumed that the Road
Crew can handle the trenching work.
It was the consensus of staff and the Board that making the connection was critical, and
running the connection underground made the most sense.
Funding the project through the building reserve funds as discussed briefly. O’Keefe will
continue to research this and report back to the Board as appropriate.
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11. New Business
None.
12. Adjourn
Bob Forbes moved to adjourn the meeting, seconded by George Mora, passed unanimously.
The meeting adjourned at 8:15 PM.
The next regular meeting of the Selectboard is scheduled for February 17, 2020.
Respectfully Submitted,
Shane P. O’Keefe
Town Administrator
Approved February 17, 2020.
LONDONDERRY SELECTBOARD

____________________________
James Ameden, Chair

_____________________________
Georgianne Mora, Vice-Chair

____________________________
Thomas Cavanagh

_____________________________
Robert Forbes

____________________________
Taylor Prouty

* * *
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Monday, February 17, 2020
Twitchell Building - 100 Old School Street, South Londonderry, VT
Candidates Forum
Board Members Present: James Ameden, Georgianne Mora, and Robert Forbes.
Others in Attendance: Town Officials -Town Administrator Shane O'Keefe, Town Treasurer
Tina Labeau, Town Clerk Kelly Pajala, Emergency Management Director and Tree Warden
Kevin Beattie, and Planning Commission Chair Sharon Crossman. Others - Bruce Frauman
(GNAT).
George Mora opened the forum discussion at 6:08 PM and read a list of positions for which
elections would take place at the March 3, 2020 Town Meeting.
Kelly Pajala stated that she would again be running for the Town Clerk position, which she has
held for 8 years, and spoke about some of her accomplishments in the office. Tina Labeau stated
that she would again be running for the Town Treasurer position, which she has held since 2015
after working as Assistant Town Treasurer.
Bob Forbes stated that he has chosen not to be a Selectboard candidate, noting that he took the
position to fill a vacancy. Jim Ameden stated that he has been on the fence regarding running for
Selectboard and at this point will not be running, though things could change between now and
Town Meeting. There was discussion about the many years both Jim and Bob have served on
the Selectboard. Mora stated that the current Board works functions together so well, and the
loss of these two members will be a challenge. There was discussion about the need to get the
word out to the public for those who might be interested in the elected positions.
Other elected positions and the intentions of incumbents was discussed. Pajala mentioned that
the Legislature was considering eliminating the Town Agent position altogether.
There being no additional residents wishing to discuss their candidacies, the forum was closed by
Mora at 6: 25 PM.
1. Call meeting to order
Selectboard Chair Jim Ameden called the Selectboard meeting to order at 6:49 PM.
Board Members Present: James Ameden, Georgianne Mora, Robert Forbes, and Thomas
Cavanagh
Board Members Absent:. Taylor Prouty
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Others in Attendance: Town Officials -Town Administrator Shane O'Keefe, and Town
Treasurer Tina Labeau. Others - Residents George Lagace and Toby Fitch (7:25 PM), and
Bruce Frauman (GNAT).
2. Additions or deletions to the agenda
None.

George Mora moved to adjust the agenda to consider the Ruck Up, Inc. boot drop request
under the Visitors and Concerned Citizens section of the agenda, seconded by Bob Forbes,
passed unanimously.
3. Minutes Approval - Meeting of February 3, 2020

George Mora moved to approve the minutes of the Selectboard meeting of February 3, 2020,
seconded by Bob Forbes, passed 3-0-1, with Tom Cavanagh abstaining due to his absence from
the meeting.
4. Selectboard Pay Orders
Pay orders were reviewed and signed by the Board members.
5. Announcements/Correspondence
Labeau reminded everyone that Town Meeting would be on March 3,2020 at 9:30 AM at the
Town Hall.
Correspondence included in the meeting package was as follows:
• A flyer from the Vermont League of Cities and Towns on various training opportunities.
• O'Keefe distributed a 2/15/2020 letter he had written to Tom & Judy Platt asking them to
concur that they would be willing to increase their 25% participation in the former Post
Office building elevation project from $25,000 to $33,330 due to an overall project cost
increase. He stated that he had heard verbally from the Platts that the letter had been
signed, so the next step in the project if for the Memorandum of Understanding between
the Town and the Platts will need to be amended accordingly, and O'Keefe will also
respond to FEMA with requested project information.
6. Visitors and Concerned Citizens
a. Consider request for boot drop- Ruck Up, Inc. (for May 16, 2020)
George Legace spoke to the Board about his organization's wish to hold a fundraising boot drop
on VT Route 11 in the vicinity of Hell's Peak Roads on May 16, 2020, with a rain date of May
17, 2020. Legace stated that the previous year the event raised just over $3,000 and they have
helped many veterans and families in need with the donations received. He mentioned that the
organization has conducted similar events in other communities in the region. Legace requested a
letter from the Town and he stated that he would provide O'Keefe with the required insurance
certificate. O'Keefe will write the letter on behalf of the Town.
There was brief discussion about coordination with the State of Vermont, and the VT Route 11
paving project was mentioned.
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Bob Forbes moved to approve the requestfrom Ruck Up, Inc. to hold a boot drop fundraiser

on VT Route 11 in the vicinity ofHell's Peak Road on May 16, 2020, with a rain date of
May 17, 2020, seconded by Tom Cavanagh. Motion passed unanimously.
7. Town Officials Business

a. Town Administrator - Town Office plumbing issue
Labeau and O'Keefe described and distributed photos of one of the drainpipes in the
basement of the Town Office that has a gaping hole and is in need of repair. Because it
serves only the sink in the meeting room, which is seldom used and can be shut off, and
repair cost is at least $400, the recommendation from staff is to hold off on the repair until
such time as the Town Office reconstruction is done. The Selectboard concurred with this
recommendation but asked for the hole to be covered to avoid septic gases from leaking into
the building.

8. Transfer Station
a. Updates
Cavanagh had no updates. Ameden noted that at the last Board meeting there was discussion
of a few instances where the plowing and sanding contractor was not available to sand as
needed, and that the Town Crew had to handle this. Cavanagh stated that he was aware of
this.

9. Roads and Bridges
a. Updates
Am eden noted that one of the trucks backed into one of the garage doors by the Town Office
during the last storm. He mentioned that the Highway Department staff was flexing its hours
due to the needs of the roads and the varying weather we've been having.
He mentioned that the equipment is holding up well, but the new truck is lots of minor wiring
issues with the lights that staff is working on short term but must be handled by the dealer in
the spring.

b. Consider request for boot drop- Ruck Up, Inc. (for May 16, 2020)
This matter was addressed earlier in the meeting.

c. Approve rustproofing Release and Hold Harmless Agreement
Ameden stated that this document is signed each year for the vehicle rustproofing. The work
is done twice per year and really helps with vehicle longevity.

Bob Forbes moved to approve the rustproofing release and hold harmless agreement with
Carrarra 's Rustproofing and authorize the Selectboard Chair to execute it on behalf of
the Board, seconded by George Mora, passed unanimously.
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d. Derry Woods Road Culvert Project - Approve Invitation to Bid
O'Keefe described for the Board the proposed bid package and process for the Derry Woods
Road culvert project. He stated that he'd like to move quickly on the project by advertising
the bid process this week, having a non-mandatory pre-bid meeting on March 4, 2020, and
having bids due on March 19, 2020. Because the project funding beyond the $175,000
VTrans structures grant is subject to Town Meeting vote on the budget, he included in the bid
package the following note in case of a budget adjustment:
"Project is subject to funding approval vote at the March 3, 2020 Town meeting, and
notice of project (and pre-bid meeting) cancellation in the event of project de-funding
will appear on the Town's web site (www .londonderryvt.org) by 5:00 PM that day".
There was discussion about the FY202 l budget and the impact this project has on it, as the
project is not broken out into its own Town Meeting article. It was the consensus of the
Board to make sure the Voters were aware of this project and its budget impact when they
consider the budget at Town Meeting. O'Keefe noted that an additional $60,000 grant is
pending for this project.
Bob Forbes moved to approve the Invitation to Bidfor the Derry Woods Road Culvert
project and authorize the Town Administrator to take all necessary steps to solicit bids for
review by the Board, seconded by George Mora, passed unanimously
e. Derry Woods Road Culvert Project- Discuss engineering services
O'Keefe described for the Board the proposed engineering services proposed by project
engineer Everett Hammond for the bid process, including attending the pre-bid meeting,
responding to contractor questions and preparing a bid comparison.
Tom Cavanagh moved to approve the hiring of Hammond Engineering for bid selection
services, up to a maximum of $1,200 for the Derry Woods Road culvert project, seconded
by George Mora, passed unanimously
f.

Discuss Middletown Road speed limits

Based upon the discussion at the previous meeting on new signs on Thompsonburg Road and
the impending VTrans project to erect new signs on that road and Middletown Road this
coming summer, O'Keefe noted that the Middletown Road signs anticipate the existing 50
mph speed limit and he inquired about whether the Board wanted to consider establishing
lowered speed limits at this time before the signs go up. He distributed for review a proposed
Traffic and Parking Ordinance amendment that called for 40 mph speed limit on Middletown
Road, with 30 mph limits for the first 500 feet from VT Route 11, and from VT Route 100 to
a point 200 feet north of Crescent Street.
The Board discussed this at length. The consensus of the Board was to place consideration of
the ordinance amendment on the agenda for the next regular Board meeting.
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g. Consider application(s) for excess vehicle weight permits

[23 VSA 1400a)

The Board reviewed overweight permit applications, and it was noted that the applicable fees
was paid and insurance certificates received.

George Mora moved to approve the excess weight permit for Renaud Brothers, Inc.,
Record Concrete, Inc., and Valley Crane Services, Inc., seconded by Tom Cavanagh,
passed unanimously.
10. Old Business
a. WRC Regional Broadband initiative - Update
Toby Fitch, who was appointed as point person for this project by the Board on January 20,
2020, updated the Board on the project and discussed the details on a community survey now
in the works. The survey will help to develop a business plan necessary to apply for project
implementation funding, and he explained that 20% participation per town was needed. He
recommended a statement at Town Meeting of the survey effort, and he noted that he wants
to try and get info from out-of-staters. All of the survey work must be done by March 17,
2020.
He noted that the overall project goal is to provide service to underserved communities in
southern Vermont. He mentioned that there is a significant amount of fiber optic cable
already here and the project proposes to tap into those lines with a "subnet".
There was discussion about the Town mailing out a card to out-of-state property owners to
try and get them to respond as well.

George Mora moved to authorize expenditure ofup to $250 to print and mail postcards to
second homeowners in regard to the broadband take rate survey, seconded by Bob Forbes,
passed unanimously.
Fitch was thanked for his efforts.

11. New Business
a. 1st Class Liquor License - Manzana, Inc., DBA Manzana, Inc. (SoLo Farm &
Table)
b. 3rd Class Liquor License - Manzana, Inc., DBA Manzana, Inc. (SoLo Farm &
Table)
These applications were reviewed together by the Board.

Tom Cavanagh moved to approve the 1st and 3rd Class Liquor Licenses/or Manzana Inc.,
Inc., doing business as Manzana, Inc, also known as SoLo Farm & Table, related to
property located at 95 Middletown Road, seconded by George Mora, passed unanimously.
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c. 2nd Class Liquor License - AGS Vermont, Inc., DBA Londonderry Village Market
Bob Forbes moved to approve the 2nd Class Liquor License for AGS Vermont, Inc., doing

business as Londonderry Village Market, related to property located at 5700 VT Route 100,
seconded by George Mora, passed unanimously.
Labeau noted that the Town Clerk's office has approved various event permits for events at
Magic Mountain this coming weekend and each weekend in March.
d. Development Review Board resignation/vacancy

O'Keefe noted that Sven Fedorow has resigned from the DRB effective immediately due to
moving a distance away for a new employment opportunity. It was noted that in addition to
this vacancy being created the DRB is also seeking an alternate member. O'Keefe has posted
the vacancies already.
George Mora moved to accept Sven Fedorow's resignation from the Development Review
Board and to thank him/or the time and effort that he put in, seconded by Tom Cavanagh,
passed unanimously.

e. Executive Session - Pending or probable civil litigation or a prosecution, to which
the public body is or may be a party, per 1 V.S.A. 313 (a)(l)(E)
George Mora moved to find that premature general public knowledge ofpending civil

litigation or a prosecution, to which the public body is a party will clearly place the Town
or person involved at a substantial disadvantage, seconded by Tom Cavanagh, passed
unanimously.
George Mora moved that the Board enter executive session to discuss pending civil
litigation to which the public body is a party pursuant to Title 1, Section 313((a)(l)(E),
seconded by Tom Cavanagh, passed unanimously.

O'Keefe was invited to attend the executive session The Board entered in executive session
at 7:42 PM. The Board came out of executive session at 8:05 PM. No decisions were made.
12. Adjourn
Bob Forbes moved to adjourn the meeting, seconded by Tom Cavanagh, passed unanimously.

The meeting adjourned at 8:05 PM. The next regular meeting of the Selectboard is scheduled for
March 2, 2020.
Respectfully Submitted,
....,~·,..

,••··_,... Shane P. O'Keefe
Town Administrator
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Approved March 2, 2020.

* * *
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Selectboard
Meeting Minutes
Monday, March 2, 2020
Twitchell Building - 100 Old School Street, South Londonderry, VT
Board Members Present: James Ameden, Georgianne Mora, Thomas Cavanagh, Taylor Prouty,
and Robert Forbes.
Board Members Absent: None.
Others in Attendance: Town Officials – Town Administrator Shane O’Keefe, Development
Review Board Co-Chair and Recycling Coordinator Esther Fishman, and Road Foreman Joshua
Dryden. Others – Bruce Frauman (GNAT).
1. Call meeting to order
Selectboard Chair Jim Ameden called the meeting to order at 7:00 PM.
2. Additions or deletions to the agenda
Tom Cavanagh moved to add to the Transfer Station section of the agenda the approval of the
purchase of a new bucket for the backhoe, seconded by George Mora, passed unanimously.
3. Minutes Approval – Meeting of February 17, 2020
George Mora moved to approve the minutes of the Selectboard meeting of February 17, 2020,
seconded by Taylor Prouty, passed unanimously.
4. Selectboard Pay Orders
Pay orders were reviewed and signed by the Board members.
5. Announcements/Correspondence
a. Final reminder about Annual Town Meeting – March 3, 2020 at 9:30 AM
Ameden reminded everyone that the annual Town Meeting was the following day at the Town
Hall on Middletown Road. Mora stated that she wished to speak about the regional broadband
initiative at the Town Meeting.
Correspondence included in the meeting package was as follows:
• A copy of the survey and notice sent to homeowners in the two study areas for the
community water/wastewater study, dated 2/25/2020. O’Keefe mentioned that free water
testing from the State of Vermont was offered.
• A copy of the Town’s Motion to Dismiss in the case of Contos v. Town of Londonderry
and Sandra Superchi, dated 2/18/2020. He mentioned that the Contos’ had requested a
two-week extension to respond.
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•
•
•

An email dated 2/21/2020 from the VTrans project manager for the VT Route 11 paving
project regarding interaction with the Town during the upcoming paving project.
O’Keefe noted that he’d like to take VTrans up on its offer of holding project meetings.
A copy of a letter from O’Keefe to the Taylor Farm, dated 2/24/2020 regarding the need
to meet and discuss compliance with applicable Zoning Bylaw provisions for its nonfarming activities.
O’Keefe mentioned an upcoming Planning Commission public hearing on 3/9/2020 at
4:30 PM in the Town Office regarding a proposed zoning bylaw amendment. It pertains
to construction along roads not maintained by the either the Town or the State.

6. Visitors and Concerned Citizens
None.
7. Town Officials Business
a. Development Review Board – Consider appointment of new member to fill vacancy
Esther Fishman recommended appointing Paul Abraham to the Development Review Board
to fill the vacancy caused by the recent resignation of Sven Fedorow. The Board reviewed
an application submitted by Abraham, and Fishman spoke to his qualifications noting that the
DRB had interviewed him at its last meeting and agreed he’d be a good candidate.
George Mora moved to appoint Paul Abraham as a full member of the Development
Review Board for a term extending to September 30, 2020, such term to fill a vacancy
created by the resignation of another Board member, seconded by Tom Cavanagh, passed
unanimously.
b. Development Review Board – Approve leave of absence
Fishman spoke to the Board about DRB member Chris Laselle’s wish to take a leave of
absence from the Board for a three-month period beginning in April.
Taylor Prouty moved to grant a leave of absence from the Development Review Board to
Chris Laselle from April through June, seconded by George Mora, passed unanimously.
8. Transfer Station
a. Updates
b. Sole source designation for backhoe repairs
c. Approve purchase of a new bucket for the backhoe
Cavanagh and Fishman mentioned that the bucket for the backhoe would need to be replaced,
as fixing what we have was determined not to be an efficient use of funds at this point upon
the recommendation of Matt Coleman. The purchasing policy was reviewed, and this sort of
purchase could be considered an emergency purchase and sole-source service purchase was
appropriate. It was agreed that Coleman would be the go-to repair vendor for this equipment,
but that other vendors could be used if he was unavailable.
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George Mora moved to approve replacement of the backhoe bucket with a new bucket with
a cost of up to $2,500, seconded by Tom Cavanagh, passed unanimously.
9. Roads and Bridges
a. Updates
Dryden noted the following usage for the month of February 2020:
Salt – 299 tons
Sand – 918 yards
Vehicle Fuel – 249 gallons
Heating fuel (gallons): Town Garage 290, Town Office 250, Town Office Generator 0,
Transfer Station 100, Town Hall 230 (for Town Meeting)
The new 2020 truck still has electrical issues that will be rewired off-site after the weather
breaks. It was agreed that the Town should not out any more money into this repair as the
vehicle is still under warranty.
The purchase of a new smaller vehicle, subject to budget approval at the Town Meeting, was
discussed at length. Whether to purchase a gas- or diesel-fueled vehicle was considered, and
it was noted that the Town would be seeking to purchase through the State of Vermont bid.
b. Access Permit 2020-02 – Hell’s Peak RD, Parcel #013013.000 (Hazelton)
The Board reviewed and discussed an application for an access permit. The existing logging
access will be realigned, and the driveway voluntarily constructed to Town specifications.
O’Keefe noted that a subdivision application was in process and the driveway would provide
access to a retained back lot and two of three newly-proposed lots. The need for a culvert was
discussed and Ameden as Road Commissioner stated that a culvert was not needed.
Taylor Prouty moved to approve to approve access permit application No. 2020-02,
submitted by Donald & Deborah Hazelton for parcel #013013.000 on Hell’s Peak Road,
seconded by Tom Cavanagh, passed unanimously.
c. Access Permit 2020-01a – Derry Woods RD, Parcel #110002.000 (Lot 1) (Hunter
Kaltsas)
The Board reviewed and discussed an application for an access permit. Ameden mentioned
that a culvert may be required, and Prouty noted that culverts already exist that cross the
Derry Woods Road in the vicinity of the driveway. The need for a culvert or ditching was
discussed.
George Mora moved to approve access permit application No. 2020-01a, submitted by
Hunter Excavating for parcel #110002.000 on Derry Woods Road, which shall supersede
access permit No. 2019-02 (issued on February 4, 2019) and access permit No. 2020-01
(issued on February 3, 2020), subject to final review by Road Commissioner, which may
require installation of a culvert, seconded by Bob Forbes, passed 3-0-1, with Taylor Prouty
abstaining.
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d. Access Permit 2020-03 – Derry Woods RD, Parcel #110002.000 (Lot 2) (Hunter
Kaltsas)
The Board reviewed and discussed an application for an access permit, which is immediately
adjacent to the previously approved permit..
George Mora moved to approve access permit application No. 2020-03, submitted by
Hunter Excavating for tentative parcel #110002.300 on Derry Woods Road, subject to
approval by the Development Review Board of subdivision application No. 2020-03,
subject to final review by the Road Commissioner, which may require installation of a
culvert seconded by Tom Cavanagh, passed 3-0-1, with Taylor Prouty abstaining.
e. Review and adopt amendment to the Traffic & Parking Ordinance
The Board reviewed and discussed the proposed Traffic and Parking Ordinance as previously
considered at the previous meeting. The amendment calls for establishing speed limits on
Middletown Road (Town Highway 5) as follows:
A maximum speed of 30 MPH from its intersection of VT Route 100 northerly to a point
200 feet north of the intersection of TH #55 (Crescent Street), then a maximum speed of
40 MPH northerly to a point 500 feet south of the intersection of VT Route 11, then a
maximum speed of 30 MPH southerly to its intersection of VT Route 11.
O’Keefe noted that he had revised the southerly 30 MPH zone and felt that increasing it from
200 feet north of Crescent Street to 500 feet might make more sense. The Board reviewed
aerial photos of this area, and the suggestion was discussed at length as was extending the
distance further. It was the consensus of the Board members that the speed zone should be
increased further to 1,000 feet to better align with the perceived entrance to the south village
area.
Taylor Prouty moved to adopt the amendment to the Traffic and Parking Ordinance
affecting Middletown Road (Town Highway 5) as presented, such amendment to take
effect after 60 days unless a petition is filed as provided for under 24 V.S.A. § 1973(b), with
the adjustment to the distance of the 30 mile per hour zone to 1,000 feet north of Crescent
Street, seconded by George Mora, passed unanimously.
f. Consider application(s) for excess vehicle weight permits

[23 VSA 1400a]

The Board reviewed and considered several overweight vehicle permit applications.
Taylor Prouty moved to approve excess weight permits for Beacon Sales Acquisition,
Inc., New England Quality Service, Inc., and R.K. Miles. Inc., seconded by George
Mora, passed unanimously.
10. Old Business
a. Town Office generator – Discussion on connection to Town garage
O’Keefe noted that he had done further research on the process and cost of an underground
connection of the Town Garage to the Town Office generator. He noted that he is still
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waiting on an estimate of cost from the electrician. The wetlands permit he stated will have
to be a new permit and not an amendment to the existing permit, and permit cost should be
roughly $800. The cost of the extra work in preparing the new application is $85 per hour
for the engineering consultant, Arrowwood Environmental, so he estimates the total
permitting cost to be approximately $2,000. He also stated that the feedback from the Agency
of Natural Resources is that that there will have to be additional physical wetlands
protections in the area of the Town Garage. Board members expressed concern with this
cost. O’Keefe noted that the permitting would include the existing generator connection to
the Town Office, which was run through the wetlands. Alternatives to running the connection
below ground was discussed, but it was agreed that underground was the best alternative.
Taylor Prouty moved to authorize the hiring of Arrowwood Environmental, LLC to prepare
and submit wetlands permit application documents on behalf of the Town related to the
connection of the Town Garage to the Town Office generator, the cost of which shall not
exceed $2,000, including application fees, which shall be evenly divided between the
Highway Fund and the General Fund, seconded by George Mora, passed unanimously.
b. Platt Elevation Project – Consider revised Memorandum of Understanding
O’Keefe reminded the Board that property owner Tom Platt was the low bidder for the
FEMA-funded building elevation project at 2152 Main Street, which had an increased cost
requiring both State of Vermont and FEMA approval at an amount beyond that established in
the previous Memorandum of Understanding from May 2019. He wanted to make sure that
the property owner was willing to commit to pay the new funding share before moving
forward with providing requested information from FEMA.
Tom Cavanagh moved to approve an amendment to the May 7, 2019 Memorandum of
Understanding between the Town and Thomas and Judith Platt related to the Platt’s
property at 2152 Main Street, and to authorize the Selectboard Chair to execute the
document on behalf of the Town, seconded by George Mora, passed unanimously.
c. Executive Session – Confidential attorney-client communications for the purpose of
providing professional legal services to the Board, per 1 V.S.A. 313 (a)(1)(F)
It was decided by the Chair to address this matter at the end of the meeting.
11. New Business
a. Town Meeting preparation
There was general discussion about staff and Board preparations for the Town Meeting. It
was noted that the Transfer Station would be closed. O’Keefe provided a draft of a handout
on the proposed Local Option Tax, and discussed it with the Board. He also mentioned he
would be prepared to speak about the Derry Woods Road Culvert Project during the budget
discussion.
Bruce Frauman spoke about State and local emergency preparedness matters regarding the
spread of the coronavirus COVID-19.
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b. 1st Class Liquor License – Turner Enterprises, LLC, DBA The New American Grill
c. 3rd Class Liquor License – Turner Enterprises, LLC, DBA The New American
Grill
The Board reviewed and discussed applications for a liquor licenses.
George Mora moved to approve the 1st and 3rd Class Liquor Licenses for Turner
Enterprises, LLC, doing business as The New American Grill, related to property located
at 5700 VT Route 100, seconded by Tom Cavanagh, passed unanimously.
d. 2nd Class Liquor License – Jelley Enterprises, Inc., DBA Jelley’s Auto care Center
The Board reviewed and discussed an application for a liquor license.
Taylor Prouty moved to approve the 2nd Class Liquor License for Jelley Enterprises, Inc.,
doing business as Jelley’s Auto Care Center, related to property located at 2102 North
Main Street, seconded by Tom Cavanagh, passed unanimously.
e. US Census municipal boundary validation
O’Keefe noted that the Windham Regional Commission was working with the Vermont
Center for Geographic Information and the US Census to correct the census maps, as there is
a discrepancy between Londonderry and Jamaica, and with several other communities as
well. He noted that the Town must respond to the US Census on the Town’s status at this
time.
Taylor Prouty moved to authorize the Selectboard Chair to execute the US Census
Boundary Validation Report on behalf of the Town, indicating that boundary corrections
are needed, seconded by George Mora, passed unanimously.
f. Discuss hiring of sound engineer for zoning compliance matters
O’Keefe mentioned that as part of the litigation in the two Development Review Board
appeals involving Vermont Woodchips Real Estate Holdings, LLC, there is a draft
stipulation regarding hiring of a sound engineer to monitor sound at the property at 170
Winhall Station Road, to be paid for by the property owner. He noted that the Zoning Bylaw
establishes a maximum sound lever of 70 decibels at the property line as a performance
standard.
O’Keefe mentioned that he is aware of two such consultants in the area and the stipulation
calls for hiring the consultant by April 1st. He suggested either authorizing him to hire the
engineer or for the Board to decide on the contractor at the next meeting once proposals are
received, and stated the need to select the consultant representing the best overall value.
Bob Forbes moved to authorize the Town Administrator to hire a sound engineering
consultant to assist with compliance with conditions of Development Review Board case
No. 2019-42, and a related Environmental Court stipulation, pertaining to property at 170
Winhall Station Road owned by Vermont Woodchips Real Estate Holdings LLC, with the
property owner paying the cost of the consultant, seconded by Taylor Prouty, passed
unanimously.
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12. Old Business
a. Executive Session – Confidential attorney-client communications for the purpose of
providing professional legal services to the Board, per 1 V.S.A. 313 (a)(1)(F)
George Mora moved to find that premature general public knowledge of confidential
attorney-client communications will clearly place the Selectboard at a substantial
disadvantage, seconded by Tom Cavanagh, passed unanimously.
George Mora moved that that the Board enter executive session to review and consider
confidential attorney-client communications made for the purpose of providing
professional legal services to the Board, pursuant to Title 1, Section 313((a)(1)(F),
seconded by Taylor Prouty, passed unanimously.
O’Keefe was invited to attend the executive session The Board entered in executive session
at 8:20 PM.
The Board came out of executive session at 8:40 PM.
George Mora moved that in the matter of Environmental Court dockets 9-1-20 Vtec and
102-9-19 Vtec, the Town agrees to pay 10% of the cost of mediation, but will seek to
recover all costs through the pursuit of penalties to ensure that the Town is made whole,
seconded by Taylor Prouty, passed unanimously.
13. Adjourn
Prouty offered his thanks to outgoing Board members Forbes and Ameden for their contributions
to the community over the years. This sentiment was echoed by all those present.
There was a discussion about the position of Road Commissioner, which is presently held by
Ameden who is looking to step down from the position.
Selectboard service and transition was discussed as were other Board matters in general.
Bob Forbes moved to adjourn the meeting, seconded by George Mora, passed unanimously.
The meeting adjourned at 9:10 PM. The next regular meeting of the Selectboard is scheduled for
March 16, 2020.
Respectfully Submitted,
Shane P. O’Keefe
Town Administrator
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Approved March 16, 2020.

LONDONDERRY SELECTBOARD

____________________________
James Ameden, Chair

_____________________________
Georgianne Mora, Vice-Chair

____________________________
Thomas Cavanagh

_____________________________
Robert Forbes

____________________________
Taylor Prouty

* * *
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Town of Londonderry, Vermont
Selectboard
Meeting Minutes
Monday, March 16, 2020
Twitchell Building - 100 Old School Street, South Londonderry, VT
Board Members Present: Georgianne Mora, Thomas Cavanagh, Taylor Prouty (via
speakerphone), Vincent Annunziata, and James Fleming.
Board Members Absent: None.
Others in Attendance: Town Officials – Town Administrator Shane O’Keefe, Emergency
Management Director Kevin Beattie (via speakerphone), Town Clerk Kelly Pajala (via
speakerphone), Planning Commission Chair Sharon Crossman (via speakerphone), Champion
Fire Department #5 Fire Chief Jeffrey Duda. Others – Residents David Rackear Bruce Frauman
(GNAT).
1. Call meeting to order
Acting Selectboard Chair George Mora called the meeting to order at 7:00 PM. It was
acknowledged that Board member Taylor Prouty was participating remotely via speakerphone.
Mora spoke briefly to the new Board members about some of the standard meeting processes.
2. Additions or deletions to the agenda
It was noted that in order to expedite the meeting to address essential matters, particularly the
discussion with the Emergency Management Director on actions and preparations related to the
spreading COVID-19 virus, it was necessary to delete several matters from the agenda.
Taylor Prouty moved to delete from the agenda the following items:
- From Town Officials Business
b. Emergency Management Director – Discussion & update on Local Emergency
Management Plan
c. Emergency Management Director – Discussion & update on Hazard Mitigation Plan
d. Town Treasurer – Year-to-date budget review
- From Roads and Bridges
b. Discuss VT Route 11 paving project and long-term traffic safety
seconded by Tom Cavanagh, passed unanimously.
There were also a few matters that needed to be added to the agenda to immediately assist local
businesses.
Tom Cavanagh moved to add to the agenda the following items:
- To New Business
c. 1st Class Liquor License – Jake’s Marketplace Cafe, Inc., DBA Jake’s Marketplace
Cafe
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d. 3rd Class Liquor License – Jake’s Marketplace Cafe, Inc., DBA Jake’s Marketplace
Cafe
e. Outside Consumption Permit – Jake’s Marketplace Cafe, Inc., DBA Jake’s
Marketplace Cafe
f. 2nd Class Liquor License – Michael & Tammy Clough, DBA Mike and Tammy’s Main
Street Deli/Market
g. 1st Class Liquor License – Upper Tamarack, Inc., DBA Upper Pass Lodge
h. 3rd Class Liquor License – Upper Tamarack, Inc., DBA Upper Pass Lodge
i. 2nd Class Liquor License – O’Connor’s Corner Store, LLC, DBA The Corner
seconded by Vincent Annunziata, passed unanimously.
3. Organization
a. Elect a Selectboard Chair and Vice-Chair

[24 VSA 871(a)]

Tom Cavanagh moved to elect Georgianne Mora as Selectboard Chair, seconded by Jim
Fleming, passed unanimously.
Vincent Annunziata moved to elect Thomas Cavanagh as Selectboard Vice Chair, seconded
by Jim Fleming, passed unanimously.
b. Set Regular Meeting Schedule & Location

[1 VSA 312(c)(1)

Mora mentioned that O’Keefe has brought up the idea of changing the time of day of regular
meetings, as it may be a better fit for some people’s schedule. This was briefly discussed.
Jim Fleming moved to hold regular meetings of the Selectboard on the first and third
Mondays of the month at 6:00 PM at the Town Office building at 100 Old School Street in
South Londonderry, seconded by Tom Cavanagh, passed unanimously.
c. Designate newspaper of record

[17 VSA 2641(b)]

Taylor Prouty moved to designate the Vermont Journal as the Town’s newspaper of
record, seconded by Tom Cavanagh, passed unanimously.
d. Designate member with authority to sign warrants & pay orders
[24 VSA 1623(a)(1)]
Jim Fleming moved to appoint Georgianne Mora as the designated Selectboard member
with authority to sign warrants and pay orders, seconded Vincent Annunziata, passed
unanimously.
e. Adopt Rules of Order
The Board reviewed proposed Rules of Order with minor grammatical changes and a change
to note that the first order of business of a Board meeting is to either add or delete agenda
items, as required by statute.
Taylor Prouty moved to adopt the revised Selectboard Rules of Order, seconded by Tom
Cavanagh, passed unanimously.
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4. Minutes Approval – Meeting of March 2, 2020
Tom Cavanagh moved to approve the minutes of the Selectboard meeting of March 2, 2020,
seconded by Vincent Annunziata, passed unanimously.
5. Selectboard Pay Orders
Pay orders were reviewed and signed by the Board members.
6. Announcements/Correspondence
O’Keefe reminded those in the village areas that may have received a survey regarding water and
wastewater systems as part of the community systems project to please return the surveys as
soon as possible.
He also noted that online surveys for the Windham Region Broadband study should be
completed by everyone as well. Mora spoke to the importance of this initiative, and 4,000 of
6,000 desired surveys have been received, and the deadline is being extended to March 20.
Mora noted that she had received a request for the Town Road Crew to make repairs on the
parking lot of South Londonderry Post Office, which is in terrible condition. As this is private
property, she recommended that this not be taken up for discussion and to leave it up to the
landlord. Several other Board members agreed.
O’Keefe noted that the deadline for completion of the comprehensive Zoning Bylaw Amendment
as required by the Agency of Commerce and Community Development Planning Grant is being
extended due to the concerns with holding the required public meetings.
Correspondence included in the meeting package was as follows:
• A copy of the Lowell Lake State Park Master Planning Update of March 7, 2020.
7. Visitors and Concerned Citizens
None.
8. Annual Appointments
a. Road Commissioner

[17 VSA 2646(16) & 2651(a)]

Prouty noted that Jim Ameden, who has been serving as Road Commissioner for years, has
decided he wished to step down from the position for now, and that he was willing to assume
this position in his stead. He mentioned that he had spoken with Road Foreman Josh Dryden
about Highway Department matters, and he will meet with Jim Ameden to help with the
transition.
Beattie recommended that Prouty should attend some of the regional meetings of Road
Foremen, as they can be very helpful.
Tom Cavanagh moved to appoint Taylor Prouty as the Town’s Road Commissioner,
seconded by Vincent Annunziata, passed unanimously.
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b. Emergency Management Director

[20 VSA 6(a)]

Kevin Beattie expressed his interest in continuing to serve the Town in this position.
Taylor Prouty moved to appoint Kevin Beattie as the Town’s Emergency Management
Director, seconded by Tom Cavanagh, passed unanimously.
c. Windham Regional Commission Representatives (2)

[24 VSA 4343(a)]

It was noted that George Mora and Denis Pinkernell have been serving as WRC
representatives and that each has stated their interest in continuing to serve the Town in this
position.
Jim Fleming moved to appoint Georgianne Mora and Denis Pinkernell as the Town’s
representatives to the Windham Regional Commission, seconded Vincent Annunziata,
passed unanimously.
d. Tree Warden

[24 VSA 871(b)]

Kevin Beattie expressed his interest in continuing to serve the Town in this position.
Tom Cavanagh moved to appoint Kevin Beattie the Town’s Tree Warden, seconded by Jim
Fleming, passed unanimously.
e. 911 Coordinator

[30 VSA 7056(a)]

Kelly Pajala expressed her interest in continuing to serve the Town in this position.
Taylor Prouty moved to appoint Kelly Pajala as the Town’s E911 Coordinator, seconded by
Tom Cavanagh, passed unanimously.
f. Animal Control Officer

[20 VSA 3549]

O’Keefe noted that Pat Salo has been serving Animal Control Officer and has stated his
interest in continuing to serve the Town in this position.
Tom Cavanagh moved to appoint Pat Salo as the Town’s Animal Control Officer, seconded
by Vincent Annunziata, passed unanimously.
g. Planning Commissioner (2 for 3 years, 1 for 2 years)
It was noted that the terms of incumbent Planning Commissioners Larry Gubb and Elsie
Smith would expire at the end of the month. O’Keefe stated that they were interested in
continuing to serve on the Commission, and there is still a vacancy from the resignation of
Gail Mann that still need to be filled. Andrew Rackear spoke to the Board about his interest
in serving on the Planning Commission.
Vincent Annunziata moved to appoint move to appoint Larry Gubb and Elsie Smith to the
Planning Commission for three-year terms ending 3/31/2023, and to appoint Andrew
Rackear to a two-year term ending 3/31/2022, seconded by Jim Fleming, passed
unanimously.
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9. Town Officials Business
a. Emergency Management Director – Discuss preparations for Covid-19, such as
continuity of operations of Town functions, Town Health Officer and EMD
functions/responsibilities
It was decided to move this item to the end of the meeting, and to move quickly through the
balance of the agenda.
b. Planning Commission – Request for letter to VT Council on Rural Development for
Community Visit
Planning Commission Chair Sharon Crossman discussed with the Board the Planning
Commission’s wish to participate in the Vermont Council on Rural Development’s
Community Visit Program. She described the many opportunities this program can bring to
the town and other communities that have. A letter expressing participation in the program is
needed in order to get on the waiting list of communities interested in participating.
Taylor Prouty moved to authorize the Selectboard Chair to sign a letter to the Vermont
Council on Rural Development requesting that the Town participate in its Community
Visit Program, seconded by Tom Cavanagh, passed unanimously.
c. Planning Commission – Discuss application for Northern Borders Regional
Commission Economic & Infrastructure Development Grant program
Planning Commission Chair Sharon Crossman noted that there was a recent meeting in
Londonderry about this regional project implementation grant program, and it appears to be a
great opportunity for funding design or other stages of projects that may develop from the
ongoing community water/wastewater study. A letter of intent was needed to initiate the
project, and the grant will need to be written thereafter.
Tom Cavanagh moved to authorize the Selectboard Chair to sign a letter of interest for the
Town to submit an application to the Northern Boarders Regional Commission Economic
and Infrastructure Development Grant Program for a project advancing solutions to water
and wastewater issues particular to the village areas of the community, and to authorize
the Town Administrator to execute any documents in support of the application, seconded
by Taylor Prouty, passed unanimously.
10. Transfer Station
a. Updates
Cavanagh noted that everyone at the facility is heathy, but that the facility did not have
enough hand sanitizer or disinfectant wipes at this time to protect staff from viral infection.
He noted that all Town employees work with the public every day, and he called for anyone
with extra supplies of these items to offer them to the Town.
He also noted that the facility is not sorting bottles at this time.
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11. Roads and Bridges
a. Updates
Prouty stated that he had met with Josh Dryden and had discuss schedules and disruptions
caused by the COVID-19 pandemic, and the needs and challenges to accommodate family
concerns. Mora stated that the Town as an employer should be open to changes to
accommodate family/health matters. There was general agreement that leniency with leave
requirements was in order.
b. Adopt amendment to the Traffic & Parking Ordinance (Correct error from
previous meeting)
O’Keefe noted that a typographical error in the amendment adopted at the previous meeting
needed to be corrected and therefore the amendment needed to be readopted in corrected
form.
Tom Cavanagh moved to rescind the Board’s decision made on March 2, 2020 to amend
the Traffic and Parking Ordinance, and to adopt a corrected version of an amendment to
the Traffic and Parking Ordinance affecting Middletown Road (Town Highway 5) as
presented, such amendment to take effect after 60 days unless a petition is filed as provided
for under 24 V.S.A. § 1973(b), seconded by Vincent Annunziata, passed unanimously.
The text of the amendment to the Traffic and Parking Ordinance is as follows, with language
to be added underlined, and language to be deleted shown in strikethrough:
ARTICLE IV. SPEED REGULATIONS
Section 1. Paved Town Highways
On the basis of engineering and traffic studies, the following speed limits measured in miles
per hour (MPH) are hereby established for specific Town Highways (TH) and portions
thereof:
TH #5.
A maximum speed of 30 MPH from its intersection of VT Route 100 northerly to
a point 1,000 feet north of the intersection of TH #55 (Crescent Street), then a maximum
speed of 40 MPH northerly to a point 500 feet south of the intersection of VT Route 11, then
a maximum speed of 30 MPH northerly to its intersection of VT Route 11.

Right of Petition - Notice is hereby given of the right to petition for a permissive
referendum vote on this ordinance amendment at an annual or special meeting as
provided for in Title 24, Vermont Statutes Annotated, Section 1973. Such petition for a
permissive referendum must be signed by not less than five (5) percent of the qualified
voters of the Town of Londonderry and shall be presented to the Selectboard or the
Town Clerk within forty-four (44) days following the date of adoption.
Effective Date - Unless a petition is filed in accordance with Title 24, Vermont Statutes
Annotated, Section 1973, the Ordinance shall become effective sixty (60) days after its
adoption.
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O’Keefe will take care of properly posting the new ordinance as required by Vermont
Statutes.
c. Consider application(s) for excess vehicle weight permits

[23 VSA 1400a]

The Board reviewed and considered several overweight vehicle permit applications.
Tom Cavanagh moved to I move to approve excess weight permits for: Camp Precast
Concrete Products, Inc.; Duquette Forestry Transportation, Inc.; Connecticut Valley
Trucking, Inc.; Fuller Sans & Gravel, Inc.; Fabian Earth Moving, Inc.; Gurney Brothers
Construction, Inc.; and Bazin Brothers Trucking, Inc., seconded by Vincent Annunziata,
passed unanimously.
12. Old Business
None.
13. New Business
a. Discuss appointment of Collector of Delinquent Taxes

[17 VSA 2651d]

The Board briefly discussed this position, which it is now authorized to appoint by virtue of
the recent Town Meeting vote. Labeau reiterated her interest in filling this role, and O’Keefe
noted that she is particularly qualified to do the job as she assists with it already.
Jim Fleming moved to appoint Bettina Labeau as the Town’s Collector of Delinquent
Taxes, as permitted by 12 V.S.A. section 2651d and the vote on Article 1 of the annual
Town Meeting held on March 3, 2020, effective immediately, seconded by Tom Cavanagh,
passed unanimously.
b. Zoning Bylaw amendment – Section 402 – set public hearing date
O’Keefe noted that the Planning Commission held a public hearing on March 9, 2020 on a
proposed Zoning Bylaw amendment specific to Bylaw Section 402, Access and Frontage
Requirements, and afterward voted to authorize the Planning Commission Chair to submit
the proposed amendment along with a required report to the Selectboard for hearing and
adoption. The submittal was provided in the meeting packet, and the amendment pertains
only to land development on private roads and public roads not maintained by the Town or
State. It allows for administrative review of projects below a certain threshold so as not
create a significant burden on those doing minor projects. Given the uncertainty with public
gatherings going forward he recommended accepting the amendment from the Commission
and holding off on scheduling the required public hearing necessary for adoption.
Taylor Prouty moved to accept the submission of a proposed Zoning Bylaw Amendment
and associated report related to Section 402, Access and Frontage Requirements, from the
Planning Commission, as provided for under 24 V.S.A. section 4441(g), and to table
further discussion on the proposed amendment and the setting of a public hearing date
until an upcoming regular meeting of the Board, seconded by Tom Cavanagh, passed
unanimously.
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c. 1st Class Liquor License – Jake’s Marketplace Cafe, Inc., DBA Jake’s Marketplace
Café
d. 3rd Class Liquor License – Jake’s Marketplace Cafe, Inc., DBA Jake’s Marketplace
Cafe
e. Outside Consumption Permit – Jake’s Marketplace Cafe, Inc., DBA Jake’s
Marketplace Café
Vincent Annunziata moved to approve 1st and 3rd Class Liquor Licenses and an Outdoor
Consumption Permit for Jake’s Marketplace Café, doing business as Jake’s Marketplace
Café., related to property located at Mountain Marketplace, VT Route 100, seconded by
Tom Cavanagh, passed unanimously.
f. 2nd Class Liquor License – Michael & Tammy Clough, DBA Mike and Tammy’s
Main Street Deli/Market
Vincent Annunziata moved to approve a 2nd Class Liquor License for Mike and Tammy
Clough, doing business as Mike & Tammy’s Main Street Deli/Market, related to property
located at 2170 VT Route 11, seconded by Tom Cavanagh, passed unanimously.
g. 1st Class Liquor License – Upper Tamarack, Inc., DBA Upper Pass Lodge
h. 3rd Class Liquor License – Upper Tamarack, Inc., DBA Upper Pass Lodge
Vincent Annunziata moved to approve 1st and 3rd Class Liquor Licenses for Upper
Tamarack, Inc., doing business as Upper Pass Lodge, related to property located at 420
Magic Mountain Access Road, seconded by Jim Fleming, passed unanimously.
i. 2nd Class Liquor License – O’Connor’s Corner Store, LLC, DBA The Corner
Vincent Annunziata moved to approve a 1st Class Liquor License for O’Connor’s Corner
Store, LLC, doing business as The Corner, related to property located at 1 Main Street,
seconded by Tom Cavanagh, passed unanimously.
14. Emergency Management Director – Discuss preparations for Covid-19, such as
continuity of operations of Town functions, Town Health Officer and EMD
functions/responsibilities
Emergency Management Director Kevin Beattie gave a comprehensive update on the status
of preparations and responses related to the spreading COVID-19 virus pandemic
He mentioned that a three-town Emergency Management Director effort with Weston and
Landgrove has been established. They have formed a mailing list of important players in the
communities, such as EMTs, healthcare facilities, health officers, fire chiefs, not-for-profits
such as social service agencies, schools and churches, and key stores.
He has spoken to many of these entities to discuss food supplies and transportation. The
Flood Brook School is closing, and the school is making arrangements for remote education.
It was noted that second-homeowners from elsewhere are sheltering in place locally thus
increasing the number of people potentially requiring services and resources for a time.
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He noted that he had just heard from the VT Department of Health that all 50 states have
declared states of emergency, and in Vermont all bars and restaurants must close, except for
take-out od deliveries, from March 17 to April 5.
He emphasized the overriding health need right now if to slow the spread of the virus to
ensure the protection of the vulnerable and high-risk populations, and to protect from
overburdening our medical infrastructure.
Beattie mentioned that he had deputized Tina Labeau and George Mora as deputy
Emergency Management Directors due to the needs generated by this emergency.
On Town-level continuity of operations, he stressed the need to be flexible with work
schedules as discussed previously. For Town officials, he urged working remotely if
possible, and he suggests to make sure there are backup people for critical functions.
He stated that it should be considered whether the Town Office should be closed, but that is
up to the Selectboard and Town Clerk. Pajala noted that he and the others in her office have
discussed limiting access to the public, and noted that some functions must continue. Beattie
suggested possibly closing entirely to the public but maintaining a presence in the building.
She noted that bankers and lawyers are discussing how to work with Town Offices, and the
Secretary of State’s office is working on strategies.
Prouty noted that the Board should work with staff and officials to ensure that they feel safe
in the workplace.
O’Keefe noted that he would have to work from home for at least the next week. He noted
that Sharon Crossman and he have coordinated on how to continue operations, and he would
take things day-by-day, and possibly come in over the weekends when no one is around.
Labeau noted that she is encouraging people to do work over the phone or to make
appointments to come in.
Fleming left the meeting at 8:15 PM.
There was discussion about the Transfer Station and the need to continue operations.
Annunziata suggested that there should be a way for volunteers to assist those who can’t or
shouldn’t venture from their home. Cavanagh will work on resolving some of these issues,
and we have to play all of this by ear. Beattie suggested that the public going to the Transfer
Station was a low-risk activity for all involved. Labeau suggested that people could make
donations to the Town for punch cards for those unable to visit the Transfer Station.
Prouty brought up a discussion of supply stream disruptions, such as through store closures
or hording. Beattie mentioned that he did not anticipate short-term problems. He added that
fuel for Town vehicles and emergency response vehicles could be handled through the
Town’s fuel supply through mutual aid agreements.
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Bruce Frauman, representing the Mighty Londonderry Community Resilience Committee,
noted that the Committee met this past week on the COVID-19 matter, and has had very
good turnout with great contributions. He stressed the need to pay attention to information
from the CDC and the Vermont Department of Health.
There was a discussion of Flood Brook School and other school-related issues. Pajala noted
the importance of supporting area day care providers.
Fire Chief Jeff Duda stated that they are working on continuity of service and there is strong
mutual aid between the many emergency response organizations, all of who are adjusting to
circumstances as they arise. Firefighters are changing their methodologies to adjust to the
need to create separation between others. He said we all need to adopt to the circumstances.
15. Adjourn
Tom Cavanagh moved to adjourn the meeting, seconded by Taylor Prouty, passed unanimously.
The meeting adjourned at 8:35 PM. The next regular meeting of the Selectboard is scheduled for
April 6, 2020.
Respectfully Submitted,

Shane P. O’Keefe
Town Administrator
Approved April 6, 2020.
LONDONDERRY SELECTBOARD

____________________________
Georgianne Mora, Chair

* * *
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Town of Londonderry, Vermont
Selectboard
Meeting Minutes
Monday, April 6, 2020
Meeting held remotely via online video with no physical presence
Board Members Present: Georgianne Mora, Thomas Cavanagh, Taylor Prouty, Vincent
Annunziata, and James Fleming (via telephone).
Board Members Absent: None.
Others in Attendance: Town Officials – Town Administrator Shane O’Keefe, Town Treasurer
Tina Labeau, Emergency Management Director Kevin Beattie, Town Clerk Kelly Pajala, Road
Foreman Joshua Dryden, Recycling Coordinator Esther Fishman, Conservation Commission
Chair Irwin Kuperberg. Others – Charlie Sneath, and Bruce Frauman (GNAT).
1. Call meeting to order
Selectboard Chair George Mora called the meeting to order at 6:00 PM.
She noted that in response the Governor Scott’s January 20, 2020 declaration of a State of
Emergency due to the spreading COVID-19 pandemic, and his “Stay Home, Stay Safe”
executive order restricting and minimizing all unnecessary activities outside of the home, and in
accordance with Act 92, signed into law on by the Governor on March 30, 2020, which allows
for changes to the Vermont Open Meeting Law to protect the health and welfare of the public,
that the meeting was being held entirely remotely with no physical presence.
She added that the meeting was being conducted entirely on Zoom meeting software and that the
Board members and staff were participating by video except for Board member Jim Fleming,
who was participating via telephone. She noted that the public was permitted to participate via
video or telephone. And that the agenda posted on April 4, 2020, and still available on the
Town’s website, provided information on how the public could participate in the meeting.
She noted a few matters of meeting process, including the requirement that all non-unanimous
votes by the Board must be taken by roll call vote, with each member stating their name and
vote.
Mora provided some technical guidance for participation by both phone and video. Each of the
Board members than vocally identified themselves, as did the other participants.
2. Additions or deletions to the agenda
It was noted that Kelly Pajala had requested that the Board consider closing Town parks due to
the spreading COVID-19 virus.
Tom Cavanagh moved to add to the Town Officials Business section of the agenda a discussion
by the Parks Board on closure of Town Parks, seconded by Vincent Annunziata, passed
unanimously.
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3. Minutes Approval – Meeting of March 16, 2020
Taylor Prouty moved to approve the minutes of the Selectboard meeting of March 16, 2020,
seconded by Tom Cavanagh, passed unanimously.
4. Selectboard Pay Orders
Pay orders were reviewed and signed by the Board members.
Taylor Prouty moved to approve the pay orders for payroll and accounts payable, to be esigned after the meeting, seconded by Vincent Annunziata, passed unanimously.
5. Announcements/Correspondence
Correspondence included in the Board’s meeting package was as follows:
• A notice issued on 4/1/2020 by the Vermont Department of Environmental Conservation
(DEC) on precautions to take when visiting solid waste facilities, such as the Transfer
Station.
• A 3/4/2020 notice of the proposed Vermont Dam Safety Rules from the DEC, indicating
that there is a public comment period ongoing. O’Keefe noted that these rules will
impact Londonderry.
• A copy of the Town’s letter of interest, filed on 3/31/2020, in the Northern Boarders
Regional Commission Economic and Infrastructure Development Grant Program,
prepared by Planning Commission Chair Sharon Crossman, which was authorized at the
previous meeting.
• A copy of the Windham Region Broadband Study survey response summary, issued on
4/6/2020.
Tina Labeau mentioned that the Towns is now accepting credit card payments on the Town
website for dog registration and recycling fees. Mora mentioned that it was very easy to use.
6. Visitors and Concerned Citizens
None.
7. Town Officials Business
It was agreed to adjust the order of the agenda on a number of matters to accommodate
schedules.
a. Solid Waste Coordinator - Compliance with regulations on disposal of food scraps
Esther Fishman spoke to the Board about the food scrap ban scheduled to become effective
7/1/2020. She noted that it is still scheduled to take effect but that there may be some
testimony before the Legislature from Casella seeking to move it out to 2021 at least, and to
suspend until December of this year the landfill ban on recyclables due to market difficulties.
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The company is also seeking to allow for grants from the solid waste management fund,
which funds municipal hazardous waste collections, to be made available for the private
sector as well as public sector.
She also asked that the meeting agenda going forward reflect Solid Waste Management
instead of just Transfer Station.
b. Town Clerk – Delay applicability of dog registration late fee

[20 V.S.A. §3581(a)]

Labeau spoke briefly on this request from the Town Clerk to allow for waivers of the late
registration fee due to difficulties residents are experiencing both with funds and the closure
of the Town Office.
Taylor Prouty moved to move to waive the applicability of the collection of the dog or wolf
hybrid registration late fee specified under 17 VSA section 3581(a) until July 1, 2020,
seconded by Vincent Annunziata, passed unanimously.
c. Parks Board – Closure of Town parks
The Board discussed closure of Memorial Park and Pingree Park due to the need to help
prevent the spread of COVID-19. Closure of gates to the Town parks and posting of signage
was briefly discussed.
Vincent Annunziata moved to close all Town parks to the public until the Governor lifts the
STAY HOME, STAY SAFE order or issues new orders regarding social distancing that
allow for safe use of the parks, seconded by Taylor Prouty, passed unanimously.
11. New Business
a. Feral Swine monitoring on Town property
The Board agreed to move up consideration this smatter, which was scheduled for later in the
meeting, as the Emergency Management Director was delayed.
There has been a request from the USDA to conduct research on three Town properties for
the possible presence of feral swine in the area. Whether there would be baiting or camera
trapping was discussed. The properties are as follows:
• Transfer Station land, Parcel 103010.100, 40 acres (on map 2)
• Middletown Road land (name?), Parcel 062024.100, 25 acres (on map 14)
• Shamburg Property, Parcel 073008.000, 101.7 acres (on map 14)
Kuperberg asked to have the USDA coordinate with the Conservation Commission, with him
as a contact.
Tom Cavanagh stated that there should be no baiting at the Transfer Station due to existing
unwelcome bear activity.
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It was agreed that the methods and manner in which the research would take place needs to
be clarified before the Board can act on this request. O’Keefe will contact the USDA
representative to get this information in time for the next Board meeting.
7. Town Officials Business
d. Emergency Management Director – COVID-19 response updates
Kevin Beattie briefed the Selectboard on COVID-19 response matters. H noted the effort to
procure 10 gallons of hand sanitizer has been delayed but he’s still working on it. And many
in the area are making protective masks for first line responders, and efforts are underway to
coordinate distribution to those needing them.
He noted an increase in calls received regarding people continuing to move into the area. He
said he has looked into a few of these cases. His observation on compliance with the
recommendation to wear masks in public is roughly 50-50, and he’s working hard to get the
word out on this important step to prevent further viral spread.
He noted that there is a burn ban now in effect, and the Forest Fire Warden is no longer
issuing burn permits. It was noted that, in addition to the weather changing, it was important
to ensure that emergency personnel were not being overtaxed or in unnecessary contact with
others. Manchester and Chester are also banning burning at this time.
On closure of the parks, Beattie asked about signage for park closure.
He posed a question on what the Board members think about putting up signage at local
stores on the need for the pubic to wear masks, subject to approval of the property owner.
All Board members agreed that it was a very good idea, particularly at the grocery store.
8. Transfer Station
a. Updates
Cavanagh gave an update on the Transfer Station. He noted that all is well at the facility,
with staff practicing good health and safety procedures, and mentioned that he had made a
water tank for hand washing. He thanked the Vermont Butcher Shop for providing gloves to
the facility for use by the staff. He suggested to visitors that they bring your own marker to
mark your own punch cards.
9. Roads and Bridges
a. Updates
Josh Dryden noted the following usage for the month of March 2020:
Salt – 119 tons
Sand – 231 yards
Vehicle Fuel – 1,285 gallons
Heating fuel (gallons): Town Garage 100, Town Office 100, Town Office Generator 15,
Transfer Station 0, Town Hall 0
He noted that the 2008 truck has a leak in the oil pan and is going for repairs early next week,
and the 2020 vehicle goes in for electrical warranty repairs after its return.
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He said that staff is practicing good health and safety protections, such as not sharing
equipment, and wiping things down with disinfectant, trying to clean things often. Staff is
trying to stay separate, and has flexed hours and days as appropriate.
He is getting a price on a new garage door at the Town Office shed after one of the trucks
backed into it. The estimated cost is $4,386. Labeau mentioned several budget lines where
funds for this project could come from. O’Keefe suggested filing an insurance claim for this
damage, but it was suggested that an insurance claim would not allow for a new type of
overhead door being proposed. This expense was approved in the pay order earlier in the
meeting.
Older vehicle damage to the salt shed was briefly discussed. Prouty will look at the damage
and see if there is an immediate repair needs and report back to the Board.
b. Award contract for Derry Woods Road Culvert Project
O’Keefe noted that the Town had gone out to bid for this box culvert project and received
initial bids as follows:
• Hunter Excavating, Inc. - $274,033
• Neil H. Daniels, Inc., dba Daniels Construction - $296,983
• G & N Excavation, Inc. - $351,150
• Champlain Construction Company, Inc. - $358,455
• Kubricky Construction Corporation - $432,447
He noted that due to the possibility of unstable subsurface conditions it was recommended by
the Town’s engineer to seek supplemental bids from the two low bidders for a squash culvert
alternative, which were received as follows:
• Hunter Excavating, Inc. - $259,995
• Neil H. Daniels, Inc., dba Daniels Construction - $286,983
Road Foreman Dryden and Road Commissioner Prouty recommended accepting the low bid
from Hunter Excavating, Inc., and stated that the company has a good reputation for high
quality work.
Taylor Prouty moved to accept the bid from Hunter Excavating in the amount of $259,995
for the Derry Woods Road Culvert project (RFP #2020-01), to authorize a 5% contingency
allowance, and to authorize the Town Administrator to execute all necessary documents to
employ the contractor, including a construction contract after review by the Town
Attorney, seconded by Tom Cavanagh, passed unanimously.
O’Keefe will notify the bidders and work with the Town Attorney on the contract. This
project is partly funded through a $175,000 VTrans Structures Program grant.
c. Annual VTrans Certification of Compliance with Town Road & Bridge Standards
and network Inventory
This is an annual approval required by VTrans.
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Taylor Prouty moved to approve the VTrans certification of Town Road and Bridge
Standards and Network Inventory, seconded by Tom Cavanagh, passed unanimously.
d. Annual Town Highway Financial Plan certification

[19 V.S.A. §306(j)

This is also an annual approval required by VTrans.
Taylor Prouty moved to adopt and authorize the Selectboard Chair to execute the annual
financial plan for Town highways pursuant to 10 VSA Section 306(j), seconded by Vincent
Annunziata, passed unanimously.
e. Consider application(s) for excess vehicle weight permits

[23 V.S.A. §1400a]

The Board reviewed and considered several overweight vehicle permit applications. O’Kefe
recommended the Board authorize him to execute the permits due to difficulties with
processing them remotely.
Tom Cavanagh moved to approve excess weight permits for the following companies and
authorize the Town Administrator to sign the application forms on behalf of the Town: St.
Pierre, Inc.; P & L Trucking, Inc.; G.W. Tatro Construction, Inc.; Miller Construction,
Inc.; and Crandall Logging, LLC, seconded by Vincent Annunziata, passed unanimously.
10. Old Business
a. Town Office generator – Discussion on connection to Town garage
O’Keefe brought to the Board’s attention estimates of cost related to the permitting and
installation of connecting the Town garage to the Town Office generator, noting that the cost
of permitting fees would be over $1,000, and the estimate for cable, conduit and installation
is between $6,000 and $7,000 even with the Town Crew doing the trenching work, for a total
cost of approximately $10,000.
Prouty noted that this installation cost is not off base in his experience. Mora added that it
was important to note that the existing generator was designed for more load and that it is
problematic to continue without adding load to it. Labeau added that the Town would save
about $140 per month on phone and internet service by way of connecting the facilities,
which could help pay for the project over 6 years.
It was agreed that it was a good investment over time to have the Town Garage connected to
the generator. O’Keefe noted that he will work with the Town’s electrician on putting the
project out to bid and will bring it back to the Bord for consideration. He also noted that he
may have to come back to the Board for approval of any cost overrun for the wetlands
permitting if there is any.
11. New Business
b. Feral Swine monitoring on Town property
This matter was discussed earlier in the meeting.
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c. Discuss budget matters
Mora brought up this matter due potential financial impacts on residents and businesses due
to efforts to avoid the spread of COVID-19, and while taxes are not due until October, she
wants the Town to be prepared to cut the budget, or make other financial arrangements.
Labeau shared a preliminary set of budget cuts for FY2020 totaling about $200,000,
including elimination of paving.
Prouty mentioned that some State-funded projects that the Town is working on are on hold
due at this time due to executive actions.
Kelly Pajala noted that the date for filing homestead exemptions has been pushed out and
staff will be months behind schedule due to this. This will likely impact the schedule for
sending out tax bills.
She added that the municipal tax year will be significantly impacted, and deadlines will be
changed, as will State revenues, so it’s going to be hard to do much financial planning with
all the uncertainty.
She asked that all departments and Board members look at budgets for potential reductions.
Labeau will send out her first budget cut out.
Prouty floated the idea of an alternate grievance process for tax payment timeframe.
Pajala and Labeau noted that the tax payment deadline won’t change, but due to the
homestead exemption timeframe change there will be several rounds of tax billing. The
Board may have the option of waiving delinquent penalties but not the interest on delinquent
taxes, and should consider this in the future. Pajala stated that there may be some guidance
from the State or statutory changes to deal with these issues.
Mora stated that the Town should be prepared to take extreme measures to address the issues
facing it now, as this is a once in a lifetime set of circumstances it is facing.
Fleming offered to be of assistance to Labeau due to his proximity to the Town Office.
d. Executive Session - Possible disciplinary or dismissal action against a public officer
or employee, per 1 V.S.A. §313(a)(4)
Upon request of Esther Fishman it was agreed by the Chair to amend the agenda by reversing
the order of the scheduled executive sessions.
Taylor Prouty moved to enter executive session to discuss possible dismissal action against
a public employee pursuant to Title 1, Section 313(a)(4), to include Shane O’Keefe and
Esther Fishman, seconded by Tom Cavanagh, passed unanimously.
The Board entered in executive session at 7:22 PM.
The Board came out of executive session at 7:26 PM.
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Taylor Prouty moved to dismiss Daniel Nowokunski, a part-time probationary employee,
from Town employment effective immediately, and authorize the Selectboard Chair and
Town Administrator to execute a letter indicating the Board’s decision in this matter,
seconded by Vincent Annunziata, passed unanimously.
e. Executive Session – Pending or probable civil litigation or a prosecution, to which
the public body is or may be a party, per 1 V.S.A. §313 (a)(1)(E)
Taylor Prouty moved to find that premature general public knowledge of pending civil
litigation or a prosecution, to which the public body is a party will clearly place the Town
or person involved at a substantial disadvantage, seconded by Tom Cavanagh, passed
unanimously.
Taylor Prouty moved to enter executive session to discuss pending civil litigation to which
the Selectboard is a party pursuant to Title 1, Section 313((a)(1)(E), seconded by Vincent
Annunziata, passed unanimously.
O’Keefe was invited to attend the executive session The Board entered in executive session
at 7:30 PM.
The Board came out of executive session at 7:38 PM.
Taylor Prouty moved to Participate in mediation in the case of the combined cases of 1) In
Re 70 Winhall Station Road, Vermont Woodchips Real Estate Holdings, LLC and 2)
Vermont Woodchips, Inc. et al NOV, up to 1/3 the cost of that mediation, not to exceed
$750, seconded by Vincent Annunziata, passed unanimously.
12. Adjourn
Mora raised with the Board the many years of dedicated service that Joan Dayton has provided to
the Town as Collector of Delinquent Taxes, and it was the consensus of the Board that Mora
should send her a letter of appreciation on behalf of the Board.
Taylor Prouty moved to adjourn the meeting, seconded by Jim Fleming, passed unanimously.
The meeting adjourned at 7:44 PM. The next regular meeting of the Selectboard is scheduled for
April 20, 2020.
Respectfully Submitted,
Shane P. O’Keefe
Town Administrator

Approved April 20, 2020.
LONDONDERRY SELECTBOARD
____________________________
Georgianne Mora, Chair
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Town of Londonderry, Vermont
Selectboard
Meeting Minutes
Monday, April 20, 2020
Meeting held remotely via online video with no physical presence
Board Members Present: Georgianne Mora, Thomas Cavanagh, Taylor Prouty, Vincent
Annunziata, and James Fleming (6:15 PM, via telephone).
Board Members Absent: None.
Others in Attendance: Town Officials – Town Administrator Shane O’Keefe, Town Treasurer
Tina Labeau, Emergency Management Director Kevin Beattie, Town Clerk Kelly Pajala,
Recycling Coordinator Esther Fishman, Conservation Commission Chair Irwin Kuperberg.
Others – Bruce Frauman (GNAT).
1. Call meeting to order
Selectboard Chair George Mora called the meeting to order at 6:00 PM.
2. Additions or deletions to the agenda
Tom Cavanagh asked to have a discussion on when to reopen the Transfer Station on Sundays.
Tom Cavanagh moved to add to the Transfer Station section of the agenda (#8.b.) the
reopening of the Transfer Station on Sundays, seconded by Taylor Prouty, passed
unanimously.
Taylor Prouty suggested adding to the agenda a discussion of the purchase of a new mower.
Taylor Prouty moved to add to the Roads and Bridges section of the agenda (#9.f.) the
purchase of a new mower, seconded by Vincent Annunziata, passed unanimously.
Kevin Beattie requested that the Board discuss a town-wide mailing to those who do not get
electronic media related to community services. He noted that Neighborhood Connections
arranged for this in Weston and would like to do the same in Londonderry, Landgrove and Peru.
Taylor Prouty moved to add to the Town Officials section of the agenda (#7.c.) a discussion of
a town-wide mailing for people without internet access, seconded by Vincent Annunziata,
passed unanimously.
3. Minutes Approval – Meeting of April 6, 2020
Vincent Annunziata moved to approve the minutes of the Selectboard meeting of April 6, 2020,
seconded by Taylor Prouty, passed unanimously.
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4. Selectboard Pay Orders
Pay orders were reviewed by the Board members. There would be single-source signing by the
Board members. There was a brief discussion on the necessity to approve a motion for this
matter. It was agreed that it was a best practice to do so.
Taylor Prouty moved to approve the pay orders for payroll and accounts payable, seconded by
Vincent Annunziata, passed unanimously.
5. Announcements/Correspondence
O’Keefe reminded the Board and those at home to complete the 2020 census if you haven’t done
so yet.
Correspondence included in the Board’s meeting package was as follows:
• A 4/13/2020 letter of thanks to the Selectboard from Marge Fish of the Londonderry
Volunteer Rescue Service for providing hand sanitizer, thanks especially to Kevin
Beattie.
•

A copy of a new caterer’s license application submitted by Ski Magic, LLC for the Magic
Mountain Ski Area

Tina Labeau, on behalf of Kelly Pajala, announced that Town Clerk’s office is opening up for
researchers on the following day, one person at a time by appointment.
Jim Fleming joined the meeting at 6:15 PM.
6. Visitors and Concerned Citizens
Irwin Kuperberg mentioned that in the vicinity of Lowell Lake someone has placed stickers on
Town parking signs and Lowell Lake signs stating “Locals Only”, and that he removed them.
He asked if the Board would be putting out a statement out on this. It was agreed that no action
would be the best course of action at this time.
7. Town Officials Business
a. Emergency Management Director – COVID-19 response updates
Emergency Management Director (EMD) Kevin Beattie briefed the Board on the COVID-19
pandemic and declared state of emergency. He noted that, while not an official Emergency
Operations Center (EOC) opening with notice to the State of Vermont, a virtual EOC was
opened on March 13, 2020 in collaboration with the Towns of Weston, Landgrove and Peru.
An extensive email list of COVID-19 responders has been assembled and communications
has been ongoing with those on the list.
He noted that there have been a number of response stages that we’ve gone through during
this time and we’re headed toward the recovery phase, but it will evolve slowly depebding on
containment.
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Virus numbers state-wide are trending well he said, with the number of cases plateauing due
to the efforts of the State and everybody else, and it would have been much worse if not for
the many positive steps taken. He applauded the Governor and State staff on their
management of the crisis.
Beattie reported that business operations directives have recently changed, with up to two
people able to work together at this time, allowing some businesses to get back to business.
Lodging restrictions are still in place. On local compliance, there has been lots of influx from
out-of-staters which was somewhat problematic, but this has calmed down. Beattie
mentioned issues with compliance with the 14-day quarantine orders, and with maintaining
social distancing, and that a lot of time was spent on dealing with this. He noted that there
were ways to report noncompliance, and the State Police visited with a few businesses.
He stated that everyone should assume that COVID-19 is in the community. He added that
we’re likely to be in a response phase until such time as there is a vaccine for the virus. There
will be a lot of economic issues facing the community that we will all have to deal with, and
many local organizations will need to work on this.
Beattie thanked Tom Cavanagh for donating masks that have gone to the rescue squad. Ten
gallons of sanitizer was purchased and distributed to Town governments, first responders,
Flood Brook, social service agencies and a bit to essential businesses, and two gallons are in
reserve. There has been great success on getting masks locally, including many people
making them, but there will be a long-term need going forward. Local compliance with
wearing masks has been about 90% within town he stated, and 100% with business
employers.
He noted that while the local parks are closed there are still no signs up discouraging their
use, and mentioned that they are needed. Pajala indicated that this would be taken care of.
Beattie mentioned that there is a state-wide ban on burning brush, and discouraged anyone
from engaging in dangerous recreational activities as emergency responders are unable to
perform normal rescue functions and should not be put in harm’s way unnecessarily.
b. Emergency Management Director – Discussion & update on Local Emergency
Management Plan
Beattie mentioned that the Local Emergency Management Plan requires an annual update
after Town Meeting, and is due May 1st of the year.
Vincent Annunziata moved to adopt the 2020 update of the Town of Londonderry Local
Emergency Management Plan, and authorize the Selectboard Chair to execute any
documents necessary for this action, seconded by Tom Cavanagh, passed unanimously.
Beattie stated that he would submit it to the Windham Reginal Commission on behalf of the
Town.
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c.

Emergency Management Director -- Town-wide mailing for people without internet

Beattie spoke to the Board about a letter or card he’d like to have sent out to those in the
community without internet access to provide information on available assistance. It would
be modelled on a letter sent to Weston residents put together by Nicole Wengerd of
Neighborhood Connections, and would include information not just on response to the
COVID-19 pandemic, but would include longer term recovery efforts to deal with loss of
jobs and money, and other difficulties facing residents. He stated that the primary contact
would be Emergency Management, but other contacts would be provided in the mailer. The
Community Resilience Organization would run with this for the most part, and Bruce
Frauman noted that something like this would benefit everyone in town.
The cost of the mailing was not immediately available. Labeau noted that there are roughly
1,700 tax bills mailed out, but that includes non-residents. Beattie assumed that the number
to be mailed was about 900. It was mentioned that there were 1,420 postal delivery locations,
and that the cost of delivery could be pro-rated with the other communities.
Taylor Prouty moved to have Georgianne Mora review and sign a town-wide mailing
regarding contacts during the pandemic on behalf of the Board, with Emergency
Management Director Kevin Beattie to co-sign it, seconded by Vincent Annunziata, passed
unanimously.
Frauman noted that Community Resilience Organization funds and Emergency Management
Director funds were available for this effort. Labeau reminded the Board that the Town had
received a $1,000 donation, and it was the feeling that this effort would be a good use of the
contributed funds.
Reimbursement to the Town for supplying hand sanitizer to neighboring communities was
discussed. Beattie will bring this up with the other EMDs.
d. Discuss Town Constable positions

[17 V.S.A. §2646(7)]

Because no one was elected to the position at the recent Town Meeting, previously elected
Constable Roger Sheehan remains in office. It was noted that Sheehan was moving out of
town and therefore the position will be vacant until he leaves or resigns. Once there is a
vacancy a 10-day notice of the vacancy is required.
Beattie stated that he is willing to take on this position to the next Town Meeting. O’Keefe
mentioned that the Constable position can be appointed by the Selectboard if approved by the
Voters at Town Meeting, and suggested putting this on the Town Warning for next year.
Mora noted that we should stand by until the Town receives word from Sheehan.
e. Town Treasurer – Year-to-date budget review and COVID-19 budget
considerations
Labeau noted that the Town has expended 83% of the budget while at 75% of the fiscal year,
but that there are many expenses that take place early in the year to explain this, and felt that
we’re doing pretty well.
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She spoke about a list of potential cuts or and areas where we can hold off on spending. She
had originally included paving as a place to save but has since learned that paving is
proposed to begin next week. It was agreed that the Town should not be putting off paving to
the next year. She felt there an opportunity to save about $60,000, and noted that there have
not been many expenditures of late. She said that revenue from the Transfer Station was
looking good, and that taking payment via credit card has worked very well.
It was noted that about 500 of the1,700 tax bills are paid through escrow.
Labeau noted that the Listers office has mentioned that all is going well with the Grand List.
She noted her concern about having to pay the school its annual payment without having to
borrow funds. O’Keefe noted that the Legislature may be working on a fix for that. Kelly
Pajala noted that things were not looking good for municipalities, particularly with the
education payment obligation.
8. Transfer Station/Solid Waste Management
a. Updates
Cavanagh mentioned that the staff continues to do a great job.
b. Reopening Transfer Station on Sundays
He noted that there is an applicant for the part-time Sunday position, and inquired of the
Board whether we should consider reopening on Sundays. It was the feeling that if the
candidate was to be hired then reopening could be considered sooner as opposed to later.
It was agreed that Cavanagh and Fishman would interview the applicant and then, if they are
able to recommend the candidate, come back at the next meeting to interview with the Board.
9. Roads and Bridges
a. Updates
Labeau mentioned that the Board should decide on whether to proceed with the continuation
of the FY20 paving. Prouty mentioned that because of the delay the contractor is willing to
renegotiate the contract price for the work, or be flexible with the required work to save on
cost. The proposed paving is for Landgrove Road.
Beattie mentioned that all municipal projects receiving State funding are presently on hold,
and because there is paving money from the State the Town should check with the VTrans
District 2 office before proceeding with the paving work. O’Keefe agreed and said he’d
handle this. O’Keefe also mentioned that he was in the process of preparing the bid package
for FY21 paving.
There was discussion about the culvert inventory prepared in 2013, and when it could be
updated through the Windham Regional Commission. It was agreed that this should be done
soon and O’Keefe will contact WRC to initiate this effort. Road Foreman Josh Dryden will
review the existing culvert list and update information on some of the most troubling
locations. Beattie remined the Board that there is a georeferenced map of the culverts.
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Regarding the salt/sand shed, Prouty reported that he has inspected the structure, that a truck
damaged the top of the opening on salt side, and mentioned that it is likely just cosmetic
damage and not structurally dangerous. He said it would be a big project to fix the damage
and recommended holding off for the time being. He also noted that the loader backed into
the concrete stem wall and the wall is now cracked. Prouty suggested that some markings
could be placed on the structure and some safety and process training of staff implemented,
and he’ll speak to the Road Foreman on this. He noted that the damage was likely caused
some time ago and not by existing staff. It was agreed that repair of the damage would be
handled at a later date.
Fleming brought up an issue of increased use of the Town Office parking lot of late and
suggested a “Children at Play” sign on Old School Street just below the crest of the hill. He
also noted that those exiting the Town Office should stop before entering Old School Street.
O’Keefe suggested a “slow please” sign at the exit of the parking lot.
Regarding repairs of the Town Office garage door, Prouty inquired of Fleming if he could
assist with shimming the opening to accommodate the new door installation. Fleming agreed
to help out.
b. Consider new request for boot drop – Ruck Up, Inc. (change to August 8, 2020)
The Board briefly discussed a request to reschedule the Ruck-Up, Inc, boot drop.
Taylor Prouty moved to rescind the Board’s February 17, 2020 vote authorizing the annual
Ruck Up, Inc. boot drop fundraiser on VT Route 11 in the vicinity of Hell’s Peak Road,
and instead authorize a rescheduled boot drop fundraiser for August 8, 2020 at the same
location, with a rain date of August 9, 2020, subject to provision of proof of adequate
liability insurance, seconded by Vincent Annunziata, passed unanimously.
c. Authorize submittal of VTrans Municipal Highway Structures Grant application
O’Keefe noted that the annual VTrans structures grant program is open for applications, and
while the Town is not next on the list of recipient towns, he feels that it makes sense to apply
in case other communities are not able to submit applications. After discussing road
structure needs with Prouty and Josh Dryden, it is recommended that replacement of culvert
#12 on Spring Hill Road be considered for this program. Prouty confirmed that the culvert is
rusted, particularly on the bottom, and the road surface is broken up. Beattie noted that it may
be that a box culvert is the only solution.
Tom Cavanagh moved to authorize the Town Administrator to submit an application for
funding under the VTrans Municipal Highway Grant program for replacement of culvert
#12 on Spring Hill Road, seconded by Taylor Prouty, passed unanimously.
d. Consider bids for a new Highway Department vehicle
The Board reviewed bids provided by the Road Foreman for a new replacement vehicle,
which was voted at the most recent Town Meeting. Prouty spoke to each and noted that the
truck from Ford of Claremont, NH is on the lot and available, and the dealer said it would
lease the truck to the Town and take payment this July. The other trucks would not be
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available until the fall at best and did not have the same desired features. The truck from John
C. Stewart Ford would be the least expensive by about $3,000. Prouty also noted that the
Road Crew members are using their own vehicles for work purposes and the immediate
purchase would help alleviate this condition. The Claremont dealership was the only one to
offer a trade-in on the old Ford 550, offering $2,500, and provided a big municipal discount
to the Town. It was the consensus that the vehicle available now was the best overall deal.
Taylor Prouty moved to waive the bid process specified in the Town Purchasing Policy and
accept the bid from Claremont Ford in the amount of $39,434 for a new Highway
Department vehicle, and to authorize the Town Treasurer to execute all necessary
documents to purchase and register the vehicle, seconded by Tom Cavanagh, passed
unanimously.
e. Consider application(s) for excess vehicle weight permits

[23 V.S.A. §1400a]

The Board reviewed applications for overweight vehicle permits.
Taylor Prouty moved to approve excess weight permits for the following companies and
authorize the Town Administrator to sign the application forms on behalf of the Town:
David Chaves Excavating, Inc. & DF Transportation, LLC, seconded by Tom Cavanagh,
passed unanimously.
f. Purchase of new mower
Prouty noted that he had spoke with Kelly Pajala of the Parks Board on this, and noted that
the Josh Dryden has received three separate proposals for mowers: one from Brown
Enterprises in Londonderry, one from Benny’s in Chester and one from John Deere. It was
noted that the unit from John Deere was very expensive, and the one from Benny’s was less
cost by a few hundred dollars but had a suspension setup that was not desired. The unit from
Brown’s was felt to be the best fit.
Labeau noted that the riverside park fund paid for the last mower and it was Pajala’s
recommendation that the fund be used to pay for this new one. She mentioned that the Town
spent $5,000 to contract mowing last year, and added that there appears to be $83,000 in the
fund and the unit proposed for purchase would cost $7,350.
Taylor Prouty moved to purchase a new mower from Brown’s for $7,350, using funds from
the riverside park fund, seconded by Jim Fleming, passed unanimously.
Fleming noted that it was good practice to spend Town funds locally.
10. Old Business
a. WRC Regional Broadband initiative – Update
Mora noted that an email was received from the WRC on the Windham Regional Broadband
Project requesting input on moving the project forward during the pandemic. Specific
questions were:
• Is it appropriate to move forward with a Zoom call/webinar at this time?
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•
•

Please let us know if your community feels comfortable with sticking to the original
business plan completion schedule.
Is it likely that your town will choose to join a CUD when it’s able to engage the public
to make that decision?

It was the consensus of the Board that Mora should contact the Windham Regional
Commission indicating that the answer to all the questions for the Londonderry is “yes”.
b. Feral Swine monitoring on Town property
Following up on the discussion at the previous meeting, Kuperberg described information
received from the USDA related to the baiting stations for the feral swine research, noting
that it is unlikely that bear would be attracted to them due to small quantity of bait corn. It
was agreed that baiting would not be done at the Transfer Station due to bear issues and that
the bait stations should be labelled.
Taylor Prouty moved to move to authorize the USDA Wildlife Services to conduct feral
swine research on the following Town-owned properties for a period of one year, and
authorize the Town Administrator to execute documentation authorizing such use on
behalf of the Board: 1) Transfer Station land, Parcel 103010.100, 40 acres (on map 2); 2)
Custer Sharp/Middletown Road land, Parcel 062024.100, 25 acres (on map 14); and, 3)
Shamburg Property, Parcel 073008.000, 101.7 acres (on map 14), seconded by Tom
Cavanagh, passed unanimously.
c. Zoning Bylaw amendment – Section 402 – set public hearing date
O’Keefe noted that the Board had received the proposed Zoning Bylaw amendment from the
Planning Commission at the March 16, 2020 meeting, but due to the need to expedite the
meeting the discussion when to hold a meeting was passed over. He recommended holding
the public hearing on May 18, 2020.
Taylor Prouty moved, with regard to the proposed Zoning Bylaw amendment related to
Section 402, Access and Frontage Requirements, filed by the Planning Commission along
with the associated report in keeping with 24 V.S.A. section 4441(g), and accepted by the
Board on March 16, 2020, to hold a public hearing, as required under 24 V.S.A. section
4442(a), on May 18, 2020 at or about 6:00 PM, and direct the Town Administrator to
ensure proper public notice of the hearing, seconded by Vincent Annunziata, passed
unanimously.
11. New Business
a. 2nd Class Liquor License – Derry Downtown, Limited, DBA Derry Downtown,
Limited
Tom Cavanagh moved to approve a 2nd Class Liquor License for Derry Downtown,
Limited, doing business as Derry Downtown Limited, related to property located at 2116
VT Route 11 (North Main Street), seconded by Vincent Annunziata, passed unanimously.
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b. 1st & 3rd Class Liquor Licenses and Outside Consumption Permit – Ski Magic,
LLC, DBA Magic Mountain Ski Area
Tom Cavanagh moved to approve 1st and 3rd Class Liquor Licenses and an Outdoor
Consumption Permit for Ski Magic, LLC, doing business as Magoc Mountain Ski Area,
related to property located at 495 Magic Mountain Access Road, seconded by Vincent
Annunziata, passed unanimously.
c. Consider employee compensation matter
Beattie mentioned that since about March 13, 2020 he has spent most of his time on COVID19 pandemic response for the Town as EMD and felt that he should be compensated, and that
the compensation would be reimbursable by FEMA. He started off working approximately 8
hours per day, but was down to around 2-3 hours now, and noted that we are soon to
transition from a response phase mode to the pandemic to the recovery phase.
He stated that he has begun creating detailed records of his time, and asked that any
compensation be retroactive to when he can reliably determine his time dedicated to the
COVID-19 emergency. He mentioned that the FEMA reimbursement is likely to be 75%, and
that there may be State of Vermont funding reimbursement as well. The local share would
be between 8½% and 25%, and he mentioned that funding would be reduced during the
recovery phase.
George Mora moved to compensate the Town’s Emergency Management Director Kevin
Beattie at a rate of $22.50 per hour for all emergency preparedness and response efforts
related to the COVID-19 pandemic, effective retroactively to when FEMA reimbursement
is possible until such time as eligibility for FEMA reimbursement is ended, seconded by
Tom Cavanagh, passed 4-0-1 by roll call vote as follows: Mora – Aye, Cavanagh – aye,
Annunziata – aye, Fleming – aye, Prouty – abstained.
12. Adjourn
Taylor Prouty moved to adjourn the meeting, seconded by Vincent Annunziata, passed
unanimously.
The meeting adjourned at 8:39 PM. The next regular meeting of the Selectboard is scheduled for
May 4, 2020.
Respectfully Submitted,

Shane P. O’Keefe
Town Administrator

Approved May 4, 2020.
LONDONDERRY SELECTBOARD
____________________________
Georgianne Mora, Chair
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Selectboard
Meeting Minutes
Monday, May 4, 2020
Meeting held remotely via online video with no physical presence
Board Members Present: Georgianne Mora, Thomas Cavanagh, Taylor Prouty, Vincent
Annunziata, and James Fleming (via telephone).
Board Members Absent: None.
Others in Attendance: Town Officials – Town Administrator Shane O’Keefe, Town Treasurer
Tina Labeau, Emergency Management Director Kevin Beattie, Recycling Coordinator Esther
Fishman, Conservation Commission Chair Irwin Kuperberg, Road Foreman Josh Dryden nd
Road Crew member Jarrett Sanderson. Others – Seth McLaughlin, Bruce Frauman (GNAT).
1. Call meeting to order
Selectboard Chair George Mora called the meeting to order at 6:04 PM.
She noted that in response the Governor Scott’s January 20, 2020 declaration of a State of
Emergency due to the spreading COVID-19 pandemic, and his “Stay Home, Stay Safe”
executive order restricting and minimizing all unnecessary activities outside of the home, and in
accordance with Act 92, signed into law on by the Governor on March 30, 2020, which allows
for changes to the Vermont Open Meeting Law to protect the health and welfare of the public,
that the meeting was being held entirely remotely with no physical presence.
She added that the meeting was being conducted entirely on Zoom meeting software and that the
Board members and staff were participating by video except for Board member Jim Fleming,
who was participating via telephone. She noted that the public was permitted to participate via
video or telephone. And that the agenda posted on May 1, 2020, and still available on the
Town’s website, provided information on how the public could participate in the meeting.
She noted a few matters of meeting process, including the requirement that all non-unanimous
votes by the Board must be taken by roll call vote, with each member stating their name and
vote.
Mora provided some technical guidance for participation by both phone and video. Each of the
Board members than vocally identified themselves.
2. Additions or deletions to the agenda
Tom Cavanagh asked to have a discussion on when to reopen the Transfer Station on Sundays.
He also asked to add to the agenda a matter regarding stumps being dumped at the Transfer
Station.
Tom Cavanagh moved to add to the Transfer Station/Solid Waste Management section of the
agenda the following: the reopening of the Transfer Station on Sundays (as #9.b.) and use of
the stump dump (as #9.c.), seconded by Vincent Annunziata, passed unanimously.
Page 1 of 9

Town of Londonderry, Vermont
Selectboard Meeting Minutes – May 4, 2020

3. Executive Session – The appointment or employment or evaluation of a public officer or
employee per 1 V.S.A. 313 (a)(3)
Taylor Prouty moved to enter executive session to consider the employment of a Town employee,
pursuant to Title 1, Section 313(a)(3), with Seth McLaughlin, Esther Fishman and Shane O’Keefe
in attendance, seconded by Tom Cavanagh, passed unanimously.

The Board entered in executive session at 6:14 PM, and came out of executive session at 6:26
PM.
Tom Cavanagh moved to hire Seth McLaughlin to fill a part-time Transfer Station attendant
position on Sundays at a rate of $16.00/hour, effective immediately with the scheduling to be
determined, seconded by Taylor Prouty, passed unanimously.
The Board members welcomed McLaughlin aboard, and Cavanagh noted he would coordinate
with him the following day.
4. Minutes Approval – Meeting of April 20, 2020
Taylor Prouty moved to approve the minutes of the Selectboard meeting of April 20, 2020,
seconded by Jim Fleming, passed unanimously.
5. Selectboard Pay Orders
Pay orders were reviewed by the Board members. There would be single-source signing by the
Board members.
Taylor Prouty moved to approve the pay orders for payroll and accounts payable, seconded by
Jim Fleming, passed unanimously.
McLaughlin left the meeting at 7:16 PM.
6. Announcements/Correspondence
Sharon Crossman, on behalf of the Farmers Market Board, announced that the Farmers Market is
scheduled to open on May23rd under an operations plan subject to any applicable guidelines, and
will have a Vendors License application for consideration at the next Selectboard meeting.
Tina Labeau noted that WRC Representative Denis Pinkernell had conveyed to her information
about lack of response in Windham County to the US Census, and the need to get the word out to
those who have not responded. There was discussion about giving a reminder notice, and
Labeau noted that she would post information on the Town website, the Forum, and do an email
blast.
O’Keefe noted that the amendment to the Town’s Traffic & Parking Ordinance, passed by the
Board on 3/16/2020, which establishing speed limits on Middletown Road, will go into effect on
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5/15/2020 as there was no petition filed with the 44-day appeal period after its adoption. He
recommended that speed limit signs be put up that day.
Correspondence included in the Board’s meeting packet was as follows:
• A 4/15/2020 letter of thanks from the Chester Snowmobile Club for use of Town roads
for snowmobile activity.
Also, he noted that the Town received a note from Neighborhood Connections forwarding thanks
from Marcy Gekosky and Elizabeth & Andrew Thompson to Town staff and elected officials for
keeping things running under tough conditions.
7. Visitors and Concerned Citizens
None.
8. Town Officials Business
a. Emergency Management Director – COVID-19 response updates
Emergency Management Director (EMD) Kevin Beattie briefed the Board on the COVID-19
pandemic and the declared state of emergency. He noted that the four-town virtual
Emergency Operations Center is still active, dealing with local matters.
He mentioned that the COVID-19 infection numbers are trending very well in Vermont, but
the proximity of the nearby hotspots of New York and Massachusetts was a concern
according to the Governor. He stated that we as a community need to stay vigilant and it’s
still important to follow stay-at-home orders, use masks in public places, and for those
coming from elsewhere to quarantine.
He noted that the Governor has incrementally allowed for opening up some outdoor business
and outdoor activities. And that business will continue to open up.
Local supplies for the Town and emergency responders are in good shape he noted. There are
no food shortages locally, but there may be shortages of all kinds of meats in the future based
on national conditions. The real problem with food is affordability as people’s incomes have
taken a severe hit. There have been state-wide distributions of food by the Vermont National
Guard for the Vermont Food Bank, with huge numbers of takers: approximately 120,000
meals in Rutland, 98,000 meals in Springfield, and 80,000 meals in Bennington. Some food
distributions will be in the near future in the Londonderry area, targeting Bromley and Magic
Mountains.
Beattie said he could not at that time provide an update on the town-wide mailing.
On recreational activities, he stated that he observed a lot of large gatherings of people in
various places, including Williams Park, and was concerned that he did not see much social
distancing or much use of masks. He reported that Lowell Lake s very busy, with 33 cars in
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the lot, and there were 7 cars at the West River trailhead, and 4 cars at the campground
entrance. He said it’s a state-wide concern as we get into better weather. Fishman noted that
she witnessed people distancing from one another at Lowell Lake. Beattie said he spoke with
State and federal recreation representatives and reported on site limitations and available
information on opening dates.
He asked for Selectboard feedback and approval to post a signs at the Lowell Lake, the West
River trailhead, Williams Park and the Winhall Brook Campground that provides State
guidance on safe public assembly. Annunziata recommended that the sign be broken up into
a number of smaller signs to create greater effectiveness. Mora suggested signs of 11” X 17”,
and Fleming suggested creating a few extra in case others are needed now or in the future. It
was the consensus of the Board that posting this signage was a very good idea, and that
Beattie should be given leeway to handle this effort.
Beattie mentioned the potential for a surge of people to the area may lead to a surge in
COVID-19 cases, as could the interest in locals to get out of their homes.
There was a brief discussion about the operations of the farmers market.
b. Emergency Management Director – Discussion & update on Hazard Mitigation
Plan
Beattie mentioned that the Town’s Hazardous Mitigation Plan needs to be updated every five
years and is a bit overdue at this time. He noted that Londonderry is one of six towns to
receive grant funds for this effort and will receive approximately $7,500 to hire a consultant.
He noted that the process can be pretty involved for local officials with a number of
meetings. He mentioned that there is a 25% match for the Town, which can take the form of
in-kind efforts by staff.
He stated that the Town needs to put the consultant work out to bid at this time, and O’Keefe
said that he would be happy to handle the bid process. Beattie will send to O’Keefe the
required bid format.
c. Emergency Management Director – Incident Command Delegation of Authority
Beattie noted that this is an annual assignment, that give the two local fire chiefs incident
command authority during emergency responses.
Taylor Prouty moved to appoint the Phoenix Fire Chief as Incident Commander for the
Phoenix Fire Department coverage area, and the Champion Fire Chief as Incident
Commander for the Champion Fire Department coverage area, for the period of May 1,
2020 to April 30, 2021, and delegate to these individuals the authority to perform the
following functions in their respective coverage areas:
• Ensure incident safety
• Provide overall leadership and accountability at the incident scene
• Set the incident objectives, strategies, and priorities
• Delegate authority to others,
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And further authorize the Selectboard Chair to execute declaration documents for these
appointments on behalf of the Board, seconded by Tom Cavanagh, passed unanimously.
Beattie noted that the Town is in the FEMA pipeline for funding for the COVID-19 response.
9. Transfer Station/Solid Waste Management
a. Updates
Esther Fishman gave an update on Legislative actions related solid waste collection, and
noted that all aspects of the 2012 Solid Waste Bill are still scheduled to go into effect,
including food scrap collection on July 1st, but if markets remain poor haulers would like to
be able to put recyclables into the landfill.
Cavanagh mentioned that safety procedures are going well. A new facemask will be required
for the new employee, as will VOSHA training.
b. Reopening of Transfer Station on Sundays
Cavanagh mentioned that he and Fishman had spoken about reopening on Sundays and
recommend doing so on May 17th particularly now that we’ll have a full crew. Training of
the new employee was discussed.
Taylor Prouty moved to reopen the Transfer Station on May 17th barring any executive orders from
the Governor, seconded by Tom Cavanagh, passed unanimously.

Fishman reminded the Board that the Governor’s executive orders have not required any
closures, and that the Town has been allowed to adjust hours without State approval.
c. Use of the Stump Dump
Cavanagh mentioned that he understands that the Town of Weston wants to bring to the
Transfer Station’s stump dump approximately 100 stumps over the next three weeks, and we
normally only get about 20-30 per year. He suggested that we ask Weston to provide its own
loader to push back the stumps, and figured it would be 10+ loads of stumps delivered.
Dryden warned of the likelihood of sinkholes at the site.
It was agreed that O’Keefe would write a letter to the Town of Weston on the need to provide
the loader. O’Keefe will work with Cavanagh on the text of a letter and sign on behalf of the
Town.
Fishman left the meeting at 7:16 PM.
10. Roads and Bridges
Mora suggested to adjust the agenda to conduct at this time the executive session scheduled for
later in the meeting.
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a. Executive Session - Possible disciplinary or dismissal action against a public officer
or employee, per 1 V.S.A. §313(a)(4)
Tom Cavanagh moved to enter executive session to discuss possible disciplinary action
against a public employee pursuant to Title 1, Section 313(a)(4), to include Josh Dryden
and Jarrett Sanderson, seconded by Vincent Annunziata, passed unanimously.
The Board entered in executive session at 7:18 PM, and came out of executive session at
7:39 PM. No decisions or action was taken by the Board.
b. Updates
Prouty mentioned that he and Dryden had met with Wesley Ameden and over the phone with
the property owner seeking to improve the class 4 portion of Under the Mountain Road and
the connecting legal trail into Jamaica, which was approved by the Board on 12/16/2019, and
some of the work would be starting soon.
He noted that Fuller Sand & Gravel, Inc. would be restarting its paving work from last
season, with grinding taking place soon. Dryden clarified that the grinding would be taking
place the next day and paving would begin the following week. Dryden noted that he was
unsure of the money available at this time and hoped to go as far as possible on Landgrove
Road, and use all of the money left over in the paving budget for that. Labeau noted that
unspent paving funds do not roll over into the next fiscal year.
Beattie suggested paving Mansfield Road. Prouty mentioned that he and Dryden would
come to the next Board meeting with a list of roads for paving in the next fiscal year. He also
suggested pricing out larger projects and smaller ones as well in case additional funds
became available.
O’Keefe noted that the Board on 5/23/2019 voted to “accept the bid from Fuller Sand &
Gravel, Inc. for paving services for work limited to Landgrove Road and Cobble Ridge Road,
to fit within the budget appropriation as appropriate”. The bridge road was completed for
$5,700, so there is $154,300 available. Dryden said that the contractor’s costs are lower at
this time and he said he’s come in with lower prices. It was agreed that there is a bit more
than $154,000 for paving this fiscal year, to be used for Landgrove Road.
c. Award contract for equipment/supply of calcium chloride
Prouty noted that there were no other viable bidders to provide a comparison bid for the
supply of chloride storage equipment. The proposed contractor would be supplying all new
equipment. Dryden mentioned other nearby communities use the same supplier. He also
mentioned that he may have someone interested in taking the old equipment.
O’Keefe questioned whether the Town would use the 12,500 gallons of liquid chloride per
year as required by the three-year lease-purchase agreement. Dryden noted that the Town
O’Keefe questioned whether the Town would use the 12,500 gallons of liquid chloride per
year as required by the three-year lease-purchase agreement. Dryden noted that the Town
used only 3,000 gallons last year, but the Town was not using the proper amount per mile.
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He said that increased use can help save the road integrity, and that he did not believe the
Town would be required to buy liquid that it did not need.
Taylor Prouty moved to 1) determine that Innovative Surface Solutions, Inc. is the only
possible source for equipment and supplies for liquid calcium chloride for road surface
treatment, and is hereby approved as a sole source vendor for that equipment, and 2)
authorize the Town Administrator to execute the 3-year equipment rental agreement on
behalf of the Town, which includes a minimum annual supply purchase of 12,500 gallons,
and 3) authorize an initial purchase of 4,300 gallons at $1.04/gallon, seconded by Vincent
Annunziata, passed unanimously.
11. Old Business
a. Septage fields – Consider proposal for PFAS work plan and groundwater sampling
O’Keefe recounted the recent history of the Town’s requirement to test for per- and polyfluorinated substances, known as “PFAS”, at the former septage fields, and noted that the
Town had recently been informed that samples taken in January revealed high concentrations
in the groundwater at one of the test wells. A letter from the Vermont DEC requires the
Town to retest the well and to develop a sampling plan to test water from all drinking water
wells within ¼ mile, which appears to be just one. He presented a proposal from the firm of
Waite-Heindel of Burlington, VT, whose subconsultant is Endyne, historically the Town’s
sampling firm, in the amount of $3,232. He noted that the original estimate was $4,465 but
was reduced by offering for Town forces to do some outreach and site verification, and a
reduction in the reporting requirement.
O’Keefe noted that there is a chance for there to be additional work in the future depending
on the results, but stated that the hydrogeologist at Waite-Heindel is optimistic that there will
not be contamination at the lone drinking water well on Boynton Road due to its being on the
other side of the West River. The matter of PFAS from other sources was discussed.
O’Keefe suggested that he would look into whether the Town can recover its costs for
sampling through joining any efforts on the part of the State of Vermont to recover its costs.
Irwin Kuperberg asked that the Conservation Commission be kept abreast of this process as it
manages the Truex property, of which the former septage fields is a part. O’Keefe added that
the Energy Committee was looking at the property as a potential site for a solar array.
Tom Cavanagh moved to 1) determine that the proposal for engineering and sampling
work from Waite-Heindel related to PFAS remediation at the former septage fields,
estimated to cost $3,232, constitutes a professional service exempt from the Purchasing
Policy’s bid process, and 2) accept the proposal as submitted, and 3) authorize the Town
Administrator to sign any documents necessary for the hiring of the firm to conduct the
necessary work, seconded by Taylor Prouty, passed unanimously.
O’Keefe will coordinate with Cavanagh on site access for the consultant as well as
verification of drinking water well locations. Beattie recommended that the consultant
complies with any COVID-19 directives and requirements.
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Dryden and Sanderson left the meeting at 8:13 PM.
b. Resignation of Town Constable

[17 V.S.A. §2646(7) & 24 V.S.A. §961(a)]

Following up on the discussion at the previous meeting, Mora noted that Board received the
resignation of Roger Sheehan as Constable, and that Kevin Beattie has volunteered to be
appointed to fill the position.
Taylor Prouty moved to accept the resignation of Roger Sheehan as Constable and direct
the Town Administrator to post notice of the vacancy in conformance with 24 V.S.A.
Section 961(a), seconded by Vincent Annunziata, passed unanimously.
12. New Business
a. Maintenance of Town properties
Mora noted that deferment of maintenance at Town properties had been brought up at Town
Meeting. Prouty pointed out several cases of issues that need to be addressed at several
properties and wants to make sure that they don’t go unattended. There seems to be a lack of
mechanism for getting things fixed and repairs get overlooked. Cavanagh suggested a walkthrough of different buildings and putting together an inventory of work needed.
Prouty considered whether Board members should take on maintenance and repairs, or
whether a staff member should have this as a responsibility. Labeau noted that most work is
done on an emergency basis by the Road Crew.
Sharon Crossman noted the grant-funded historic preservation efforts at the Town Hall and
the ongoing Town Office project, and that an engineer has already conducted a needs
assessment for the Town Hall and she mentioned some of the findings. O’Keefe noted that
estimates of cost for the Town Office project just came in and he would bring them to the
Board at the next meeting.
Prouty mentioned a proposal from O’Keefe to bring on a new person who is half-time
maintenance and half-time Road Crew. O’Keefe spoke further about this model, noting that
other towns do this, but that it would need further consideration due to cost. Prouty stated
that he had discussed this with Dryden and a fourth person for the winter highway work
would be helpful while that person would not be needed in the summer. Labeau mentioned
that a variant of this model was in the budget a few back and was voted down. Beattie stated
that he felt what is missing is a definition of who is responsible for overseeing maintenance,
not just who’s going to do the work, and that it should be a paid staff person.
Mora stated that she agreed that there should be a single responsible person, but the present is
not the time to bring on another paid position and this calls for a creative solution. The
Board members discussed the strong level volunteerism in the community that could be
tapped.
No action was taken, but it was agreed that this matter should be placed on a future meeting
agenda when there isn’t quite so much taking place.
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b. Recruitment of Town Health Officer
The Board received an email from incumbent Town Health Officer Irwin Kuperberg noting
that he would not be seeking reappointment at the end of his term, which ends at the end of
May.
O’Keefe noted this is a State of Vermont appointment based on a recommendation from the
Board. Without a Town Health Officer the responsibility would likely become that of the
Deputy Health Officer.
Kuperberg said that he’d help out as needed but could not commit to the three-year
appointment. It was agreed to advertise the position availability, which O’Keefe would
handle.
c. Executive Session - Possible disciplinary or dismissal action against a public officer
or employee, per 1 V.S.A. §313(a)(4)
This matter was addressed earlier in the meeting
13. Adjourn
Jim Fleming spoke about signage along Old School Street.
Tom Cavanagh moved to adjourn the meeting, seconded by Vincent Annunziata, passed
unanimously.
The meeting adjourned at 8:36 PM. The next regular meeting of the Selectboard is scheduled for
May 4, 2020.
Respectfully Submitted,
Shane P. O’Keefe
Town Administrator

Approved May 18, 2020.
LONDONDERRY SELECTBOARD
____________________________
Georgianne Mora, Chair
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Meeting Minutes
Monday, May 18, 2020
Meeting held remotely via online video with no physical presence
Board Members Present: Georgianne Mora, Thomas Cavanagh, Taylor Prouty, Vincent
Annunziata, and James Fleming (via telephone, 6:12 PM).
Board Members Absent: None.
Others in Attendance: Town Officials – Town Administrator Shane O’Keefe, Town Treasurer
Tina Labeau, Town Clerk Kelly Pajala, Emergency Management Director Kevin Beattie, Others
– Sharon Crossman, Gary Langley, Nick DeLauri, Doug Friant, Bruce Frauman (GNAT), and
VTrans representatives Matthew Bogaczyk, Natalie Boyle and Katelyn Panaggio.
1. Call meeting to order
Selectboard Chair George Mora called the meeting to order at 6:04 PM.
She noted that in response the Governor Scott’s January 20, 2020 declaration of a State of
Emergency due to the spreading COVID-19 pandemic, and his “Stay Home, Stay Safe”
executive order restricting and minimizing all unnecessary activities outside of the home, and in
accordance with Act 92, signed into law on by the Governor on March 30, 2020, which allows
for changes to the Vermont Open Meeting Law to protect the health and welfare of the public,
that the meeting was being held entirely remotely with no physical presence.
She added that the meeting was being conducted entirely on Zoom meeting software and that the
Board members and staff were participating by video except for Board member Jim Fleming,
who was participating via telephone. She noted that the public was permitted to participate via
video or telephone. And that the agenda posted on May 15, 2020, and still available on the
Town’s website, provided information on how the public could participate in the meeting.
She noted a few matters of meeting process, including the requirement that all non-unanimous
votes by the Board must be taken by roll call vote, with each member stating their name and
vote.
Mora provided some technical guidance for participation by both phone and video. Each of the
Board members than vocally identified themselves. Mora asked that all Board members and
participant to be concise so as not to prolong the length of the meeting.
2. Additions or deletions to the agenda
None.
3. Minutes Approval – Meeting of May 4, 2020
Taylor Prouty moved to approve the minutes of the Selectboard meeting of May 4, 2020,
seconded by Vincent Annunziata, passed unanimously.
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4. Selectboard Pay Orders
Pay orders were reviewed by the Board members. There would be single-source signing by the
Board members.
Tom Cavanagh moved to approve the pay orders for payroll and accounts payable, seconded by
Taylor Prouty, passed unanimously.
5. Announcements/Correspondence
O’Keefe reported that on the VTrans sign installation grants on Thompsonburg and Middletown
Roads, no contractors responded to the first bid solicitation likely due to the pandemic. VTrans
staff is optimistic that the project will be advertised in June with construction over the
summer/fall.
Related to this, he noted that the amendment to the Town’s Traffic & Parking Ordinance, passed
by the Board on 3/16/2020, which establishing speed limits on Middletown Road – 30 mph on
either end, with 40 mph for the balance of the roadway, went into effect on last Friday, May
15th. The State Police have been informed, and O’Keefe recommended installing speed limit
signs until the VTrans installs new ones.
O’Keefe also gave an update on the VTrans Better Roads Program grant for $60,000 for the
Derry Woods Road culvert project to match the $175,000 VTrans Structures grant. Due to the
COVID-19 emergency and related budget uncertainty the awards are being delayed.
Correspondence included in the Board’s meeting packet was as follows:
• O’Keefe’s letter to the Town of Weston regarding use of the stump dump, dated May 5,
2020.
• The Vermont Shopper advertisement for open positions, including the Constable and
Town Health Officer position. It was noted that Kevin Beattie has expressed interest on
the Constable position, but no one yet has applied for the Health Officer position.
6. Visitors and Concerned Citizens
Garry Longley spoke to the Board about his concern about speeding and increased truck traffic
on Thompsonburg Road and Main Street in South Londonderry. It was noted that it is likely that
the truck traffic is coming from the gravel pits on Rowes Road. Langley stated that the trucks
have degraded peaceful life in the village.
Taylor Prouty noted that the zoning permits for one of the pits is set to expire in January 2022
and, unless extended, there will be an end to the major work there except for reclamation. Mora
confirmed that the permit was subject to renewal, and spoke to limits on truck round trips,
extraction yardage and crushing/hammering operations specified in the Town zoning permits.
And O’Keefe noted that such trucking operations are subject to an annual overweight vehicle
permit issued by the Selectboard.
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There was discussion about long-standing conflicts between pedestrians and bicyclists and
vehicular traffic on Thompsonburg Road. Mora suggested that this should be discussed in greater
depth at the next meeting.
Mora recommended that the Zoning Administrator request operational logs from Mad King
Quarry, which must be kept and made available to the Town on request. O’Keefe stated that he’d
send to the property owner a letter that includes the permit requirements and a request for the
operational information.
7. Town Officials Business
a. Emergency Management Director – COVID-19 response updates
Emergency Management Director (EMD) Kevin Beattie briefed the Board on the COVID-19
pandemic and the declared state of emergency. He noted that the mountain towns virtual
Emergency Operations Center (EOC) is still activated. He said he has given thought to
criteria on when to close it, but the time for closure is not near. Such a decision would
depend on when the state of emergency is lifted state-wide and/or when the State EOC closes
active operations; but it is not clear at this time and could go on longer from a recovery
standpoint.
He stated that we are still in the response phase, and will likely be more active soon with the
Memorial Day holiday and summer visitors arriving. State-wide the infection figures are
looking good, but the Governor is stressing that it is not time to let up on taking protective
measures. He said he has noticed behavior changes lately, such as parties and non-use of
protective masks, and echoed the Governor’s call to continue safe practices. The two-week
quarantine period for visitors is still in place.
The town-wide mailing went out to residents, and those in Landgrove as well, he reported.
On food distribution Beattie noted that this was scheduled for the following day and these
have been well-attended throughout the state. He noted that there will be less food than had
been anticipated. And he will be picking up food for a local housing facility.
It was noted that there is no certainty as to when things will open up again, as it depends on
circumstances with the pandemic. Retail is opening slowly Beattie mentioned, and lodging
will soon. He noted that State parks would be opening up no sooner than June 25th , though
he’s had no updates on federal facilities. Mora noted that she saw a notice that campgrounds
are slated to open on June 15th.
Kelly Pajala said that the Parks Board has voted to not open Memorial Park at all this
season, and that there would be no bathroom facilities at Pingree Park for the season.
Emergency management signs are posted at all facilities, she reported, and at some locations
there are VT Department of Health signs as well. The Parks Board is only promoting lowrisk activities at facilities, following recommendations from the Governor. She noted that the
Parks Board voted that it would like to require mask wearing at parks.
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Doug Friant recommended that the Board vote on a resolution requiring wearing of
facemasks at stores, so that stores can point to this to encourage visitors to wear masks to
promote both employee and customer safety, and help avoid conflicts. He provided a
proposed resolution based on one being considered by the City of Burlington, and noted that
it would not have the force of law.
EMD Beattie stated that he supports such a formal statement of opinion. Friant noted that
towns have statutory authority to enact emergency orders.
There was a lengthy discussion on this matter. Various opinions on whether wearing of
masks in retail stores should be mandatory or voluntary were debated.
Friant added that it is in everyone’s interest that everyone to wear protective masks at this
time. He said that a suggestion to wear a mask does not have the force of law and can create
controversial circumstances, while an ordinance or health order can provide certainty to the
public. He added that it’s a public health matter and that a person’s right not to be breathed
on and contaminated is equal to a person’s right to not wear a mask.
Mora suggested reducing the resolution to a simple statement whereby the Board can agree to
support an expectation that the public should wear masks in retail establishments out of a
concern for the people who work there who may not have any options other than to be at
work serving the public. She said that a more formal resolution from the Board is not going
to make a significant difference to people.
Pajala noted that such a statement would help people change behaviors and assist those on
the front line to ask people to wear masks. There was sentiment by Board members to request
mask wearing but not to necessarily require it.
George Mora moved that the Londonderry Selectboard, in keeping with current
recommendations from the Centers for Disease Control and Prevention, and for the safety
of its residents and its business establishments’ employees, request that you wear a mask,
seconded by Taylor Prouty, passed unanimously.
Mora said she would work with O’Keefe on final language to release to the public.
b. Town Treasurer – Year-to-date budget review
Tina Labeau noted that the year-to-date budget figures had been distributed to the Board
members prior to the meeting, and stated that she was still doing an analysis of where the
Town will be at the end of the fiscal year that she hoped to provide to the Board at the next
meeting.
It was noted that the large difference between the budget vs actual figures for the Planning
Commission were due to the Zoning Bylaw planning grant.
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8. Transfer Station/Solid Waste Management
a. Updates
Tom Cavanagh mentioned that the new part-time employee had his first day the day before,
and all is working out well.
b. Electronics collection event – May 30
Mora noted that a flyer has been posted and distributed for this event, which will be held at
the Flood Brook School from 9:00 AM to 1:00 PM. She mentioned that all items must be in
the trunk of the car or bed of a truck, and that those dropping off items must stay in their
vehicle and wear a protective mask. The event is for residents and charities, and businesses
can make arrangements by calling.
c. Consider reopening the take-it-or-leave-it service and acceptance of returnables
Cavanagh reported that Esther Fishman believes that we should not open up the take-it-orleave-it services yet, which is consistent with other solid waste districts. On returnables, he
noted that staff is comfortable retuning to acceptance of cans and bottles.
Prouty stated that when services come back that that they should come back in a new and
improved way, and spoke to some suggested improvements.
Beattie recommended not opening the take it or leave it facility at this time and spoke to
some operational limitations. Mora suggested that Cavanagh come back to the next meeting
with some formalized recommendations for reopening both operations. Beattie agreed to
work with Cavanagh on this.
9. Roads and Bridges
a. Updates
Prouty mentioned that the chloride equipment has been delivered to the Town Garage and is
being set up for use.
He added that paving on Landgrove Road is complete, with shouldering to begin shortly.
There was some additional paving that was included due to the extra funds available.
The Town pickup truck has arrived and is in use, and the new mowing machine is in
operation as well. He spoke about how the Road Crew intends to use the mower for its
operations. Brush chipping operations are ongoing and working well.
Prouty noted that he sent out an email about scheduling a meeting on Road Crew
performance reviews. How to track time for an off-hours meetings for staff was briefly
discussed.
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b. Discuss VT Route 11 paving project and long-term traffic safety
Mora opened up the discussion regarding the proposed VT Route 11 paving project, for
which concerns have been raised regarding impacts on local businesses in the village area.
VTrans representative Matthew Bogaczyk gave an overview of the project and introduced
project public relations consultants Natalie Boyle and Katelyn Panaggio
He noted that drainage work is being done now and there is not a set date for the milling
operations work. Scheduling depends on COVID-19 restrictions, so scheduling is
unpredictable. Milling is proposed to begin in Windham and work toward the village area.
Business owner Nick DeLauri expressed concerns on how the project will accommodate
entries to businesses during operations. Bogaczyk stated that work would be determined in
the field for the most part on a daily basis, and there would be a 3-hour maximum access
restriction. DeLauri reiterated his concerns, discussed the specific constraints of his property,
and asked about specific plans for adequately maintaining access to his business. It was
suggested that he could contact the public relations contractors if he has issues during the
project.
DeLauri suggested that night work could help eliminate business interruptions. Bogaczyk
noted that project cost, project completion timeframes and worker safety are negatively
affected by night work. Mora suggested that DeLauri raise additional concerns directly with
VTrans representatives, and it was mentioned that Panaggio would be that point of contact.
Beattie raised concerns about one-way traffic and the provision of unimpeded access for
emergency vehicles, and the blocking of access to VT Route 100 to the rescue squad and the
fire department. Bogaczyk noted that there are professional flagging contractors on the job
that are in good communication and provide priority for emergency vehicles. On blocking the
intersection, Bogaczyk noted that the only blockage would be during actual paving
operations at that location that would be very temporary, and there was no prolonged closure
foreseen. Beattie asked to be contacted when there would be any intersection blockage at VT
Route 100, and Panaggio stated that she would take care of this.
Bogaczyk suggested that the public look up this project on the VTrans “vtransparency”
website for a project description and contact information for public relations contractor
Boyle.
Bogaczyk, Boyle, Panaggio and DeLauri left the meeting at 7:48 PM.
c. Review proposed scope of work for FY2021 paving
The Board reviewed a draft invitation to bid for paving based on the previous year’s version,
with only the road segments proposed for paving needing to be added. It included
Middletown Road, which was deleted the previous year due to cost. Prouty suggested adding
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some smaller roads as well, including Mansfield Lane and finishing the cul-de-sacs at Adams
Drive and Eves Drive in case the budget can accommodate them
Taylor Prouty moved to approve the Invitation to Bid for FY2021 road paving and
authorize the Town Administrator to take all necessary steps to solicit bids for review by
the Board, seconded by Vincent Annunziata, passed unanimously.
d. Consider application(s) for excess vehicle weight permits

[23 V.S.A. §1400a]

The Board reviewed applications for overweight vehicle permits.
Tom Cavanagh moved to approve excess weight permits for the following companies and
authorize the Town Administrator to sign the application forms on behalf of the Town:
Ameden Construction, LLC & Cardinal Logistics Management Corporation, seconded by
Taylor Prouty, passed unanimously.
10. Old Business
a. PUBLIC HEARING - Zoning Bylaw amendment – Section 402 [24 V.S.A. §§ 4444 &
4442(a)
Taylor Prouty moved to move to open the public hearing on the proposed Zoning Bylaw
amendment specific to Bylaw Section 402, as received from the Planning Commission on
March 16, 2020, seconded by Tom Cavanagh, passed unanimously.
O’Keefe noted that the proposed Zoning Bylaw amendment, which the Board received from
the Planning Commission on 3/16/2020, pertains only to land development on private roads
and public roads not maintained by the Town or State. It allows for administrative review of
projects below a certain threshold so as not create a significant burden on those doing minor
projects. The existing Section 402 requires Development Review Board hearings on even the
smallest projects, such as decks, on properties on private roads or class 4 Town Highways.
He added that after the required public hearing the Board can vote to approve it, amend it or
decide not to act on the proposal. In his role as Zoning Administrator, O’Keefe
recommended that the Board vote to approve it as presented.
Mora asked if there was anyone from the public in attendance who wanted to make
comments on the proposed Zoning Bylaw amendment. There were no comments from the
public.
Taylor Prouty moved to close the public hearing, seconded by Vincent Annunziata, passed
unanimously.
b. Adopt Zoning Bylaw amendment – Section 402

[24 V.S.A. § 4442(c)(1)

Taylor Prouty moved to adopt the amendment to the Londonderry Zoning Bylaw specific to
Bylaw Section 402, as submitted by the Planning Commission, such amendment to take
effect 21 days from today, as provided for under 24 V.S.A. § 4442(c)(1), and to include the
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text of the amendment in the minutes of this meeting, seconded by Vincent Annunziata,
passed unanimously.
c. Discuss Town Office Planning Project
Mora reminded the Board that the original plan for the Town Office Planning Project was to
develop plans and cost estimates in preparation for an August bond vote. She added that she
and other members of the project working group have discussed the project and she has
recommended that now is not a good time to seek bond approval.
O’Keefe presented an estimated budget for the project prepared by the Town’s engineer and
architect, indicating a construction-only cost of $825,000. With architectural costs, potential
septic system upgrades, and asbestos remediation the project is projected to cost over
$900,000. He agreed that the bond vote should be delayed, but suggested that some work can
be done ahead of time such as the asbestos remediation (approximately $9,000) and septic
system inspection as recommended some years ago.
Vincent Annunziata moved to hold off on a bond vote for the Town Office renovations until
the March 2021 Town Meeting, seconded by Jim Fleming, passed unanimously.
d. Appoint Town Constable

[17 V.S.A. §2646(7) & 24 V.S.A. §963(a)]

Kevin Beattie has offered to serve in this position to fill the vacancy caused by the
resignation of Roger Sheehan.
Taylor Prouty moved, pursuant to the authority granted under 24 V.S.A. §963(a), to
appoint Kevin Beattie to fill the vacancy in the position of First Constable for the Town,
until an election is had, and to authorize the Selectboard Chair to file notice of this
appointment with the Town Clerk on behalf of the Board, seconded by Tom Cavanagh,
passed 4-0-1, with Vincent Annunziata abstaining.
O’Keefe recommended that at the next Town Meeting the Voters consider whether to make
the Constable position an appointed position. He noted that to do so requires an Australian
ballot vote.
11. New Business
a. Itinerant Vendor Permit Application – West River Farmers market
The Board reviewed the application from the West River Farmers Market for an itinerant
vendor permit, which includes a special operations plan for the COVID-19 situation. Beattie
in his role of Emergency Management Director, suggested careful consideration due to the
pandemic for this important annual market so that it works well for all involved. He noted
that there are strict requirements for farmers markets established by the State of Vermont.
On the proposed operating plan, he stated that it was good but had some shortcomings that he
described to the Board.
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The Board discussed a number of concerns, such as table and customer spacing, on-scene
health and safety monitoring, provision of hand sanitizer, and the availability of portable
toilets to the public.
It was agreed that Beattie would meet directly with the WRFM to report on matters raised at
the meeting, and he stated that an amended operation plan will be provided to the Board
Taylor Prouty moved to approve Itinerant Vendor Permit #2020-01 submitted by the West
River Farmers Market for 2020, with the condition that the permittee and its on-site
vendors shall strictly comply throughout the term of the permit with the most recent
COVID-19 executive orders from the Governor and all applicable workplace safety
guidance from the Vermont Agency of Commerce and Community Development, and also
final approval of the operating plan by the Town’s Emergency Management Director,
seconded by Vincent Annunziata, passed unanimously.
12. Adjourn
Taylor Prouty moved to adjourn the meeting, seconded by Vincent Annunziata, passed
unanimously.
The meeting adjourned at 8:22 PM. The next regular meeting of the Selectboard is scheduled for
June 1, 2020.
Respectfully Submitted,
Shane P. O’Keefe
Town Administrator

Approved June 1, 2020.
LONDONDERRY SELECTBOARD
____________________________
Georgianne Mora, Chair

ADDENDUM

Zoning Bylaw Amendment
Adopted May 18, 2020, effective June 8, 2020
NOTE:

Language to be added is underlined. Language to be deleted is in strikethrough.

Section 402. Access and Frontage Requirements
(A) In accordance with the Act [Section 4412(3)], except as provided below, no land
development may be permitted on lots which do not have either frontage on a maintained
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public road [Class I, II, III, state] or public waters, or with the approval of the Development
Review Board, access to such a road or waters by a permanent easement or right-of-way at
least fifty (50) feet in width.
1. The Development Review Board may allow land development subject to Conditional
Use Review procedures as set forth in Zoning Bylaw Section 503.
2. Exceptions to the foregoing are:
a. The Administrative Officer may allow for enlargements and renovations to
existing structures, and/or construction of new structures accessory to existing
legal uses on a lot, regardless of the width of the permanent easement or rightof-way providing access, provided such enlargements, renovations or new
accessory structures contain less than 40% of total floor area of the existing
primary structure.
b. The Administrative Officer may allow for land disturbance (though not mining,
pond excavation or landfilling) on a lot, regardless of the width of the
permanent easement or right-of-way providing access, provided such land
disturbance is less than one-quarter acre in size.
An access road or driveway may serve a maximum of three (3) lots including frontage lots.
Roads serving more than three lots must meet the Town of Londonderry Road Ordinance as
adopted by the Select board.
Access onto public roads shall also be subject to the approval of the Londonderry Select board,
and for sState highways (Vermont Routes 11 and 100), the Vermont Agency of Transportation.
As a condition to such permits, compliance towith all local ordinances and regulations
pertaining to highways and land use shall be required. The Selectb Board and/or Agency may,
as a condition of the permit, provide for the elimination of accesses previously permitted and
require the construction of a common frontage road or other access improvements which may
serve more than one property or lot [19 V.S.A., 1111(f)].
For access subject to Development Review approval, the Development Review Board may
consider intended use, safety, traffic, lot configuration and road and site conditions in granting
or denying approval. Lots created after the effective date of this Bylaw are subject to all access
and/or frontage requirements contained herein, as well as applicable provisions under
Subdivisions (Section 314), and Site Plan Review (Section 504).
(B) No lot shall be served by more than one (1) access road or driveway unless otherwise
permitted under Subdivision (Section 314) and Site Plan Review (Section 504). Accesses (curb
cuts) are to be installed in accordance with municipalTown and/or sState regulations, and shall
not be permitted to extend along the length of road frontage. Driveways are to be located at
least one hundred (100) feet from a street or highway right-of-way intersection for all uses,
except one-and two-family residential uses, which shall be at least fifty (50) feet from the
same.

* * *
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Town of Londonderry, Vermont
Selectboard
Meeting Minutes
Monday, June 1, 2020
Meeting held remotely via online video with no physical presence
Board Members Present: Georgianne Mora, Thomas Cavanagh, Taylor Prouty, Vincent
Annunziata, and James Fleming (via telephone).
Board Members Absent: None.
Others in Attendance: Town Officials – Town Administrator Shane O’Keefe, Town Treasurer
Tina Labeau, Town Clerk Kelly Pajala, Emergency Management Director Kevin Beattie
Recycling Coordinator Esther Fishman. Others – Residents Jonathan Wright and Hunter
Kaltsas, and Bruce Frauman (GNAT).
1. Call meeting to order
Selectboard Chair George Mora called the meeting to order at 6:03 PM.
She noted that in response the Governor Scott’s January 20, 2020 declaration of a State of
Emergency due to the spreading COVID-19 pandemic, and his “Stay Home, Stay Safe”
executive order restricting and minimizing all unnecessary activities outside of the home, and in
accordance with Act 92, signed into law on by the Governor on March 30, 2020, which allows
for changes to the Vermont Open Meeting Law to protect the health and welfare of the public,
that the meeting was being held entirely remotely with no physical presence.
She added that the meeting was being conducted entirely on Zoom meeting software and that the
Board members and staff were participating by video except for Board member Jim Fleming,
who was participating via telephone. She noted that the public was permitted to participate via
video or telephone. And that the agenda posted on May 29, 2020, and still available on the
Town’s website, provided information on how the public could participate in the meeting.
She noted a few matters of meeting process, including the requirement that all non-unanimous
votes by the Board must be taken by roll call vote, with each member stating their name and
vote.
Mora provided some technical guidance for participation by both phone and video. Each of the
Board members than vocally identified themselves.
2. Additions or deletions to the agenda
None.
3. Minutes Approval – Meeting of May 18, 2020
Vincent Annunziata moved to approve the minutes of the Selectboard meeting of May 18, 2020,
seconded by James Fleming, passed unanimously.
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4. Selectboard Pay Orders
Pay orders were reviewed by the Board members. There would be single-source signing by the
Board members.
Vincent Annunziata moved to approve the pay orders for payroll and accounts payable,
seconded by Taylor Prouty, passed unanimously.
5. Announcements/Correspondence
Hazard Waste Collection Day - Esther Fishman noted that the hazardous waste collection day
would be held at the Flood Brook School on Saturday, June 6th between 9:00AM and 1:00 PM.
Due to the COVID-19 pandemic, all participants must remain in vehicle, must wear a protective
facemask, all items for disposal must either be in the trunk of a car or bed of a truck, and no pets
should be left at home. There is a list of what to bring and not to bring on the Town website.
Correspondence included in the Board’s meeting packet was as follows:
• A letter dated 5/19/2020 from the VT Department of Environmental Conservation (DEC)
granting the Town’s request to close the permit for the former septage fields by the
Transfer Station.
• An outside consumption permit issued by the Town Clerk to Upper Tamarack, Inc. for
the Upper Pass Lodge for the period May – October.
Kelly Pajala noted that as of that day the Town Clerk’s Office was open during all regular hours
for vault access by appointment only, and that the Zoning Administrator’s office is also by
appointment only. All other tasks will continue to be done by phone, email and use of the pickup
window. All visitors must use face masks, use hand sanitizer and maintain a safe distance from
others. A contactless thermometer is on order.
6. Visitors and Concerned Citizens
Fleming noted that Jon Wright wished to speak about a specific matter later in the meeting.
7. Town Officials Business
a. Emergency Management Director – COVID-19 response updates
Emergency Management Director (EMD) Kevin Beattie briefed the Board on the COVID-19
pandemic and the declared state of emergency. He noted that the mountain towns virtual
Emergency Operations Center (EOC) is still activated, as is the State EOC, and that there has
been turnover with EMDs from other participating towns. He reported that there are few
changes in status, with continued low infection numbers locally.
He said he is working with the Army Corps of Engineers on the Winhall Brook Campground,
and noted that the regional office contends that they do not need to comply with State
requirements. He mentioned that he is having good conversations with the local office
however on different options to promote quarantining.
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Pajala stated that she is working on this at the State level to confirm whether Federal
agencies are bound by State directives. She believes they can be forced to comply with State
health orders. Beattie reported that the U.S. Forest Service and the National Park Service are
complying with the State directives.
On food distribution, Beattie said that this would take place daily in June but the schedule of
where and when is not available yet. Instead of the MREs and boxed meals, future
distributions would be of fresh food.
He reported that the food distribution at Bromley Mountain was a challenge, with about
1,000 cars and lots of waiting, and they ran out of food early.
8. Transfer Station/Solid Waste Management
a. Updates
Cavanagh noted that the Assistant Fire Warden authorized opening up the brush pile for
burning as of that day.
b. Consider reopening the take-it-or-leave-it service and acceptance of returnables
Cavanagh noted that after discussion with Beattie and staff, he recommends not reopening
the take-it-or-leave-it service quite yet. He noted that Beattie had no issues with acceptance
of returnables, and that he was for restarting this service.
Fishman stated that she agreed that, due to lack of ability to properly monitor the facility, it
was not advisable to restart the take-it-or-leave-it service.
It was agreed that taking returnables could restart.
9. Roads and Bridges
a. Updates
Taylor Prouty noted that the paving bid is being worked on will go out soon.
He noted that the Town has been requested to remove two 24-inch pine trees located within
the Thompsonburg Road right-of-way along a resident’s driveway, that are dead or dying.
He stated that we may need to put that out to bid if determined if it’s the Town’s
responsibility. He will follow up with this with Tree Warden Kevin Beattie. Beattie
recommended getting quotes from a local tree service.
Prouty also spoke about the proposed improvements to the Under the Mountain Road rightof-way and legal trail approved by the Board on 12/16/2019. He noted that he had received a
letter from an abutting landowner expressing concern about the project, and that he and
O’Keefe would be working on this. There is a temporary work stoppage for some of the
project until such time as further discussion takes place. O’Keefe noted that he had referred
the matter to the Town Attorney for comment, and this input would be paid for by the private
property owners doing the project. Prouty will give an update at the next meeting.
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Prouty also noted that the Highway Department has received an expression of interest in the
old mower and asked about selling it. The Town Purchasing Policy was referenced, and it
was agreed to seek sealed bids as provided for in the Policy. Prouty will forward a
description and photos to O’Keefe for creating the advertisement.
Labeau noted that the Town has received a $970 rebate on the new truck.
b. Traffic safety on Thompsonburg Road/Main Street
Mora gave a brief history of recent efforts to reduce traffic speeds on Thompsonburg Road,
including the formation of a traffic committee about two years ago to determine if speed
limits were warranted, the engagement of the Windham Regional Commission and VTrans to
assist with safety audits, and the adoption of a new Traffic and Parking Ordinance in April
2019 establishing speed limits including on Thompsonburg Road. And a March 2020
amendment included speed limits on Middletown Road. New signs are scheduled to be
placed along Middletown and Thompsonburg Roads this summer by VTrans. Despite these
efforts, Mora stated, drivers are still speeding.
Traffic enforcement was discussed. It was noted that warning signs approved by the Board
on 2/3/2020 have not been placed.
Vincent Annunziata expressed an interest in erecting radar speed signs, and has requested
prices on these. This alternative was discussed further. Also fixed versus mobile sign units
were discussed.
Fleming asked if units can be placed that photograph and send a violation notice to those who
are speeding. O’Keefe suggested using mobile signs that are available from VTrans and the
Vermont State Police.
Mora noted that the Windham County Sheriff’s Department had recently written to the Town
about contracting hours, and she suggested looking into this. O’Keefe agreed to contact the
Vermont State Police to step up enforcement om Thompsonburg Road.
Regarding truck traffic as discussed at the previous meeting, Prouty stated that he had heard
that some positive efforts have been made by Hunter Kaltsas to address concerns of
neighbors about traffic coming related to the Rowes Road gravel pit. He noted that there is
another pit on Rowes Road that also produces truck traffic in the area, and that Kaltsas is
involved as a customer. O’Keefe mentioned that he had received from Kaltsas the requested
figures on truck trips and yards of gravel as discussed at the 5/18/2020 Board meeting.
c. Consider application(s) for excess vehicle weight permits

[23 VSA 1400a]

The Board reviewed an application for an overweight vehicle permit.
Taylor Prouty moved to approve excess weight permits for the following companies and
authorize the Town Administrator to sign the application forms on behalf of the Town:
Hunter Excavating, Inc. / Hunter Transport / Hunter Timber Harvesting, seconded by
Vincent Annunziata, passed unanimously.
Page 4 of 7

Town of Londonderry, Vermont
Selectboard Meeting Minutes – June 1, 2020

d. Endorsement of VTrans installation of flashing beacons on Route 11 in vicinity of
the Flood Brook School
O’Keefe mentioned that VTrans has requested that the Board formally endorse the proposed
installation of flashing beacons at the Flood Brook School, and that there is no further
obligation for the Town. The School and VTrans will split the cost of the project, and the
Town has committed to fund $1,530 of the cost.
Vincent Annunziata moved to reiterate the Board’s support for the installation of flashing
beacons and other related signage along VT Route 11 in the vicinity of the Flood Brook
School, for which the Board committed to contribute $1,530 on October 7, 2019 toward the
School’s one-half of the installation cost, and to authorize the Selectboard Chair to
execute the VTrans Flashing Beacon Endorsement Form on behalf of the Board, seconded
by Georgianne Mora, passed unanimously.
10. Old Business
None.
11. New Business
a. Award contract for inspection services for Town Hall, and authorize use of Town
Building Reserve Fund
O’Keefe noted that the Planning Commission is working to complete work for long-term
improvements to the Town Hall, and the Commission received one submission for inspection
and sampling work.
The cost is proposed to come from the Town Buildings Reserve Fund, and the Planning
Commission is willing to spend from its General Fund budget as well. O’Keefe noted that
the fund has a balance of over $150,000 at this time and that asbestos remediation and septic
system work at the Town Office is likely to also come from this funding source in the
coming months.
Taylor Prouty moved to 1) determine that the proposal for inspection and sampling work
from KAS Environmental Science and Engineering related to Town Hall inspection and
sampling at the Town Hall, estimated to cost $5,000, constitutes a professional service
exempt from the Purchasing Policy’s bid process, and 2) accept the proposal as submitted,
and 3) authorize the Town Administrator to sign any documents necessary for the hiring
of the firm to conduct the necessary work, and authorize the expenditure to be paid from
the Town Building Reserve Fund, seconded by Vincent Annunziata, passed unanimously.
b. Discuss heating oil delivery for Town facilities
O’Keefe noted that he had discussed with Road Foreman Josh Dryden transitioning from the
current practice of the Road Crew filling heating fuel tanks at Town facilities to contracting
for this service with a fuel delivery service. He stated his belief that the Road Crew has
plenty of other work to do in the winter months, and that there are safety and liability
concerns as well, noting that he had witnessed an employee almost injuring himself while
fueling the Town Office.
Page 5 of 7

Town of Londonderry, Vermont
Selectboard Meeting Minutes – June 1, 2020

Beattie mentioned that because the Town buys fuel in bulk the price is very good and asked
if anyone had considered the difference in cost. Labeau said that fuel delivery would come at
a significantly higher cost. Prouty estimated a 25-cent cost difference per gallon.
O’Keefe will work with Labeau on a cost comparison and report back to the Board.
c. Discuss Town ordinance prohibiting burning of trash
Mora noted that there has been a complaint from a homeowner about a neighbor burning
trash in an outdoor furnace, and that complaints filed with the DEC have not received a
response. She mentioned that Beattie has looked into this and that it is recommended that
towns pass local ordinances based on State statutes to aid with enforcement. Beattie noted
that there are quite a few people in town that burn trash in barrels.
O’Keefe raised the issue of enforcement of such an ordinance if established.
Kelly Pajala clarified that the complaint had not been filed with the Air Quality Division as it
should have been, but that she contacted that office and is waiting to hear back on the
enforcement progress. The Health Officer also contacted the State she noted.
O’Keefe was asked to look into local trash burning ordinances from other towns and report
back to the Board.
Taylor Farm – West River Farmers Market
Jon Wright of the Taylor Farm stated that he at the beginning stages of looking into
providing space for perhaps 10 vendors at his farm as overflow from the West River Farmers
Market (WRFM). Opening weekend is proposed to be July 4th weekend, and he understands
that there are Town approvals required.
Beattie mentioned that no fairs or festivals are permitted at this time due to State pandemic
directives, and that a craft fair might not be allowed at this time. But if held in conjunction
with the WRFM this idea may be permissible. He suggested that Wright’s proposed
operation could be handled as an addendum to the WRFM’s vendor license and its operating
plan.
Wright said that he does not want to create a craft fair, just an adjunct to the WRFM. He said
the impetus for the project is his doubt that he will be able to do any wood-fired pizza events
this year.
Mora stated that she was supportive of the idea provided it complies with State pandemic
directives, and any local zoning issues. Wright said that he would reach out to the Town for
advice on how to go about this project.
O’Keefe noted that he was going to write him a letter as a follow-up to a March visit he had
made to the farm with regard to local permitting.
It was decided to wait and hear about what the WRFM decides to with Wright’s request.
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12. Adjourn
Tom Cavanagh moved to adjourn the meeting, seconded by Taylor Prouty, passed unanimously.
The meeting adjourned at 7:26 PM. The next regular meeting of the Selectboard is scheduled for
June 15, 2020.
Respectfully Submitted,
Shane P. O’Keefe
Town Administrator

Approved June 15, 2020.
LONDONDERRY SELECTBOARD
____________________________
Georgianne Mora, Chair
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Town of Londonderry, Vermont
Selectboard
Meeting Minutes
Monday, June 15, 2020
Meeting held remotely via online video with no physical presence
Board Members Present: Georgianne Mora, Thomas Cavanagh, Taylor Prouty, Vincent
Annunziata, and James Fleming (6:08 PM, via telephone).
Board Members Absent: None.
Others in Attendance: Town Officials – Town Administrator Shane O’Keefe, Town Treasurer
Tina Labeau, Town Clerk Kelly Pajala, Emergency Management Director Kevin Beattie. Others
– Residents Andrew Rackear, Peter Pagnucco, and Bruce Frauman (GNAT).
1. Call meeting to order
Selectboard Chair George Mora called the meeting to order at 6:03 PM.
She noted that in response the Governor Scott’s January 20, 2020 declaration of a State of
Emergency due to the spreading COVID-19 pandemic, and his “Stay Home, Stay Safe”
executive order restricting and minimizing all unnecessary activities outside of the home, and in
accordance with Act 92, signed into law on by the Governor on March 30, 2020, which allows
for changes to the Vermont Open Meeting Law to protect the health and welfare of the public,
that the meeting was being held entirely remotely with no physical presence.
She added that the meeting was being conducted entirely on Zoom meeting software and that the
Board members and staff were participating by video except for Board member Jim Fleming,
who was participating via telephone. She noted that the public was permitted to participate via
video or telephone. And that the agenda posted on May 29, 2020, and still available on the
Town’s website, provided information on how the public could participate in the meeting.
She noted a few matters of meeting process, including the requirement that all non-unanimous
votes by the Board must be taken by roll call vote, with each member stating their name and
vote.
Mora provided some technical guidance for participation by both phone and video. Each of the
Board members than vocally identified themselves.
2. Additions or deletions to the agenda
Taylor Prouty stated that he would like to include a brief announcement during the meeting.
Kelly Pajala asked to include on the agenda the nomination of a new Parks Board member to fill
a vacancy. It was agreed to add this matter to Town Officials Business section of the agenda as
item 7.c.
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Tom Cavanagh moved to add to the Transfer Station/Solid Waste Management section of the
agenda the following: the reopening of the Transfer Station on Sundays (as #9.b.) and use of
the stump dump (as #9.c.), seconded
Kevin Beattie requested a brief discussion about dogs. It was agreed to add this matter to Town
Officials Business section of the agenda as item 7.d.
3. Minutes Approval – Meeting of June 1, 2020
Tom Cavanagh moved to approve the minutes of the Selectboard meeting of June 1, 2020,
seconded by Taylor Prouty, passed unanimously.
4. Selectboard Pay Orders
Pay orders were reviewed by the Board members. There would be single-source signing by the
Board members.
Tom Cavanagh moved to approve the pay orders for payroll and accounts payable, seconded by
Jim Fleming, passed unanimously.
5. Announcements/Correspondence
O’Keefe noted that the Planning Commission would be meeting at 1:00 PM the following day in
a remote meeting to review and discuss the first draft of the proposed new Zoning Bylaw, and
anyone interested can participate.
Bruce Frauman noted that the Community Resilience Organization has arranged for printing of
additional 500 copies of the recently distributed resource notification card and has made them
available at the post offices and Neighborhood Connections.
Tina Labeau mentioned that the waiver of the dog license late fee expires on July 1st, so people
are encouraged to license their dogs as soon as possible.
George Mora noted that there remains a vacancy in the Town Health Officer position, which she
by default is now filling. She has reached out to people to step up to take on this position without
success, and will continue to try and get the word out on its availability.
She also mentioned that there was a break-in at a local store recently and that people should be
aware in case this is not a one-time incident.
Taylor Prouty read the following:
“I don’t intend to spark debate or even try to gain unanimous support. I simply want to
educate myself, listen, and acknowledge the request of a resolution: To join cities and
towns across the state to condemn brutality that has occurred in recent weeks; to
recognize this as a defining moment in history and as such, be compelled to speak with
unified voices to help our community strive for peace, healing and equal justice for all”.
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He noted that the resolution had been forward to Board members and he felt it should be shared.
Mora stated that she did not feel that the Selectboard should be speaking on behalf of the entire
town, because she is not sure that it does, and that she was reluctant to politicize the Selectboard
and take on political issues. This position was echoed by Cavanagh, Fleming and Annunziata,
who added that the Board should be concentrating on Town issues and not necessarily national
issues.
Peter Pagnucco stated that he felt that this is a social justice issue and not a political issue, and
that this is a great opportunity for all civic leaders to stand up and address an important issue that
effects everyone in the state and country. He added that there are people who have been hurting
for a long time, and we ought to use our voice to address something as simple as racial justice for
everyone. He said that being silent is part of the problem, and the only way to make lasting
change is for those with a platform to say something.
Annunziata expressed concern about the Board having to opine on all future national issues, and
that Selectboards have no real control over matters such as this and this is not the job of the
Board. Cavanagh felt that an issue such as this should be addressed at a Town Meeting and not
with the Board.
Pagnucco left the meeting at 6:23 PM.
6. Visitors and Concerned Citizens
None.
7. Town Officials Business
a. Emergency Management Director – COVID-19 response updates
Emergency Management Director (EMD) Kevin Beattie briefed the Board on the COVID-19
pandemic and the declared state of emergency. He noted that the mountain towns virtual
Emergency Operations Center (EOC) is still activated, and the State EOC is partially
activated as it’s been for a few weeks. He reported that is little activity at this time and not
much COVID-19 response work right now, but they are in a wait-and-see mode and will
react as appropriate to changing conditions.
Locally supplies are good, he reported, though hand sanitizer may be in short supply due to
opening of churches, and some other organizations. The EOC is suggesting that the Town of
Weston make the next purchase of hand sanitizer.
He noted that the state-wide State of Emergency has been extended to July 15th . Beattie
stated that there is a shelter planning effort underway as provision of shelter for another
emergency during the existing pandemic emergency would likely prove challenging. A
meeting is coming up on this sponsored by Community Partners, which is subgroup of
Neighborhood Connections, and it will involve the Principal of the Flood Brook School.
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Food distribution is scheduled for Wednesday, June 17th in the Dover area instead of the
Londonderry area, which will be part of the federally-funded Farms-to-Families program.
Beattie noted that there might be some funding problems with that program. Food insecurity
continues to be an issue locally and nationally.
He stated that the Farmers Market is going smoothly, and that the Governor has announced
that campgrounds will soon be opening completely. Availability of restrooms at the
campgrounds was discussed.
Kelly Pajala spoke to State of Vermont efforts to address food insecurity, such as funding the
Vermont Food Bank, summer distribution of food through local organizations, and Meals-onWheels, and food for those in State-supported housing. She added that for any family whose
circumstances have changed markedly due to the pandemic, there are lots of stable food
distribution programs other than the drive up/pick up points, and where people can buy their
own food, and people should apply for these resource benefits through the State of Vermont.
Frauman suggested that people can call 2-2-2 for assistance on this.
b. Town Treasurer – Year-to-date budget review
Tina Labeau briefly went over the year-to-date budget figures with the Board, noting that
they had the had been distributed to the Board members. She noted that she still had more to
do to wrap up the year and she’ll have a clearer picture by the next meeting. She mentioned
that we’ll probably have a little deficit, some of which has to do with grant reimbursements
hot having come in yet.
c. Parks Board - Nomination of new Parks Board member
Pajala mentioned that Patrick Mora has resigned from the Parks Board some time ago and the
Parks Board has recommended the appointment of Elizabeth Labeau to fill the vacancy. She
also noted that there are 2020 appointments that need to be made. It was agreed that she and
O’Keefe would work on the formalization of terms of all Parks Board members for the next
meeting.
George Mora moved to appoint Elizabeth Labeau as the newest member of the Parks
Board, seconded by Tom Cavanagh, passed unanimously.
d. Town Constable – Discussion on dogs
Beattie noted that there has been a rash of dogs running uncontrolled on the West River Trail,
which have been causing problems, in particular dogs attacking other dogs. He also
questioned his role as Town Constable insofar as dogs are concerned.
He recommended that the Town put out a notice to the public reminding everyone of the
Town’s Dog Ordinance and its requirement that dogs be under control, particularly on public
lands. It’s been a continuing problem he noted and that such a notice could prove helpful.
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The definition of “under control” was discussed. The Ordinance requires that dogs be
controlled by being in a vehicle, on a leash of not more than 8 feet in length, or “’at heel’
beside a competent person and obedient to that person’s commands”.
Pajala noted that there have 3 to 4 dog bites on humans since the beginning of March 2020,
which is a much larger number than usual. One in a year is normal she mentioned.
Mora stated that the Board needs to raise awareness via social media reminders and an email
blast to get the word out.
Pajala noted that the Town does have an Animal Control Officer who could be used to get
the word out to the public.
Pajala, O’Keefe and Beattie will coordinate to write up the public notice and get it to Mora
for finalization and distribution.
Frauman noted that the retraining dogs is also good for dogs to prevent injury.
8. Transfer Station/Solid Waste Management
a. Updates
Cavanagh noted that we are now taking returnables now, and that the take-it-or-leave-it shed
is closed until there are restrictions that can be enforced by the workers at the facility.
9. Roads and Bridges
a. Updates
Prouty updated the Board on the trail upgrade project at the end of Under the Mountain Road
project, noting that in response to a complaint from a neighbor he and O’Keefe had met with
neighbors, that some of the project is now on hold, that the Jamaica property owners have
been advised that they should hire an engineer to address erosion control, and that some
engineering feedback has already been developed. Town review of the engineering work was
briefly mentioned, which can include feedback from neighbors, and any significant changes
would need to come back to the Board.
b. Access Permit 2020-04 – 1303 Goodaleville RD, Parcel #051018.000 (Perri)
O’Keefe noted that this application is for a second, and possibly third, access on this
property, and the Zoning Bylaw requires Development Review Board approval for any lot
with more than one access.
Prouty noted that this looks to be an application only for field access. Mora stated that the
project design plans need clarification, and would need to meet Town road standards. It was
agreed that this could be handled at the DRB level. The proposed access is on an incline.
Taylor Prouty moved to approve access permit application No. 2020-04, submitted by
Michele Perri for parcel #051018.000 at 1303 Goodaleville Road, subject to approval by
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the Development Review Board pursuant to Zoning Bylaw Section 402(B), and
conformance with Town road standards, seconded by Jim Fleming, passed unanimously.
c. Maintenance of Gale Meadows Road
Prouty brought up ongoing issues of classification, ownership and maintenance of this road
(TH#44). He noted that he was able to review older records and found an agreement showing
that the Town gave up a section of road, and it was rebuilt by the State of Vermont. He said it
is still a Town Highway, that maps show it going all the way to the dam, but that there is
paperwork showing it’s not a Town road going all the way, and may be 867 feet back from
the dam. There has never been any winter maintenance he added, but some maintenance has
gone out some distance.
Prouty suggested that if Town forces are going to continue grading the road as required, we
might as well grade the entire way since staff has to go all the way in order to turn around.
He also suggested adjusting the official Town Highway to reflect
Beattie suggested that the Town Highway maps are incorrect and should be adjusted, as the
Town portion is more like 597 feet. Prouty noted that there may be documentation from
1966 in the files that would allow for this adjustment.
Mora felt that the issues at hand are whether to grade the entire length of the road, and how to
update the highway map. It was agreed that the full road can be graded, and that O’Keefe,
with the assistance of Labeau or Beattie, would find out the legal status of the road and how
to update the maps.
d. Tree removal of Thompsonburg Road
Prouty noted that a landowner on the northeast end of Thompsonburg Road had requested
removal of two pine trees in poor condition within the Town Highway right-of-way. Because
of their precarious location it was determined that the Road Crew should not attempt to
remove them. He said the he had spoken with a tree removal company about it and an early
estimate to completely remove the trees was $2,250 if the Road Crew could take care of
traffic control to keep down the cost.
Tree Warden Kevin Beattie confirmed that one of the trees can be considered to be a hazard
tree, while the other is healthy but should come down anyway. Mora noted that the VTrans
Thompsonburg Road safety audit noted that some trees should be removed along the road,
which may have been on the list.
Prouty will work on getting cost proposals with O’Keefe and come back to a future meeting
for discussion.
e. Review proposed invitation to bid for winter sand
A proposed invitation to Bid for winter sand was reviewed, which requires some additional
information as to minimum usage and delivery requirements. Prouty noted that the initial
delivery should happen as early as possible so that it is as dry as possible.
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Taylor Prouty moved to I move to approve the Invitation to Bid for FY2021 winter sand
and authorize the Town Administrator to take all necessary steps to solicit bids for review
by the Board, seconded by Tom Cavanagh, passed unanimously.
f. Consider application(s) for excess vehicle weight permits

[23 VSA 1400a]

The Board reviewed an application for an overweight vehicle permit.
Tom Cavanagh moved to approve excess weight permits for the following companies and
authorize the Town Administrator to sign the application forms on behalf of the Town:
United Natural Foods, Inc., seconded by Vincent Annunziata, passed unanimously.
10. Old Business
a. Discuss Town ordinance prohibiting burning of trash
The Board briefly reviewed and discussed a boilerplate trash burning ordinance put out by
the Vermont Department of Environmental Conservation. The Board also reviewed an
ordinance from the Town of Chester which is a bit more expansive, including illegal
dumping and open fires.
Mora stated that any ordinance should include language in the ordinance should prohibit
burning of trash by any means, not just open burning.
Vincent Annunziata moved to direct the Town Administrator to work with the Town
Attorney to draft a new Town Ordinance regulating the burning of trash for consideration
by the Board, seconded by Taylor Prouty, passed unanimously.
b. Discuss heating oil delivery for Town facilities
Following up the discussion at the previous meeting, the Board reviewed information on the
current practice of bulk purchasing of oil and subsequent delivery by the Road Crew to
different Town facilities versus contracting with a fuel oil delivery service. Information
provided by O’Keefe and Labeau showed that the Town used an average of 3,555 gallons of
heating fuel over the past two years. Comparing prices in January only of this year showed a
difference in price of $0.35/gallon, which would make for a savings of $1,230 per year
through the bulk purchase/Town delivery option. O’Keefe noted that there is a lot of time and
energy spent by the Town forces doing this work, but this cost difference is significant.
Prouty brought up the potential liability of Town forces doing this work and the potential
high cost to the Town of this practice. O’Keefe noted that Town forces could be injured on
the job doing this work or could cause an expensive spill of fuel. Mora added that the Road
Crew has other priorities in the winter.
Labeau noted that Josh Dryden mentioned there may be an issue with the nozzle size of the
fill locations. Mora suggested figuring this detail out before a decision is made. O’Keefe said
that he would look into other oil delivery costs in 2019 for a more representative comparison.
This matter will be discussed again at a future meeting.
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11. New Business
a. Consider FY2021 policing contract with Vermont State Police
O’Keefe explained that the proposed new contract for the period July 2020 to June 2021
reflects the reduction in the Town police budget from $15,000 to $5,000, and hourly rate had
dropped slightly.
O’Keefe briefly left the meeting due to technical difficulties
Taylor Prouty moved to approve the contract for policing services with the Vermont State
Police for the period July 1, 2020 to June 30, 2021, for approximately 1.3 hours per week
at a rate of $74.77 per hour, not to exceed $5,000.00, and authorize the Town
Administrator to execute the agreement on behalf of the Town, seconded by Vincent
Annunziata, passed unanimously.
b. Resolution seeking federal funding due to COVID-19 pandemic
Beattie noted that this resolution was provided to all Towns in the state by the Vermont
League of Cities and Towns seeking direct federal funding to all communities.
O’Keefe returned to the meeting and provided additional information on the resolution.
George Mora moved move, in response to impacts from the COVID-19 pandemic
emergency, to adopt a resolution seeking direct financial assistance from the federal
government for all municipalities to reopen and rebuild local economies, and authorize the
Selectboard Chair to sign the resolution on behalf of the Board, seconded by Taylor
Prouty, passed unanimously.
Broadband Communications Union District
Pajala brought up recent efforts to advance the proposed Windham Communications Union
District (CUD). She noted that there is some federal money to begin to build out the system,
and to take advantage of this the Town must be part of a CUD, which does not require a
Town Meeting vote if joining an existing CUD. She recommended that the Town join a CUD
soon to take advantage of the opportunity, reported that some of the internet providers are
also getting federal funding for expansion.
Mora noted that the Board has already voted to participate in the Windham Region
Broadband Project back in January. A formal vote to join the CUD is all that is needed at this
time, which should be put on the agenda for the next meeting. It was noted that the Windham
Region Broadband Project is recommending that towns join the Deerfield Valley CUD.
12. Adjourn
Tom Cavanagh moved to adjourn the meeting, seconded by Vincent Annunziata, passed
unanimously.
The meeting adjourned at 7:54 PM. The next regular meeting of the Selectboard is scheduled for
July 6, 2020.
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Respectfully Submitted,
Shane P. O’Keefe
Town Administrator

Approved June 29, 2020.
LONDONDERRY SELECTBOARD
____________________________
Georgianne Mora, Chair
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Town of Londonderry, Vermont
Selectboard
Meeting Minutes
Monday, June 29, 2020
Meeting held remotely via online video with no physical presence
Board Members Present: Georgianne Mora, Thomas Cavanagh, Taylor Prouty, Vincent
Annunziata, and James Fleming (via telephone).
Board Members Absent: None.
Others in Attendance: Town Officials – Town Administrator Shane O’Keefe, Road Foreman
Joshua Dryden, and Road Crew member Jarrett Sanderson. Others – Resident Richard Phelan, and
Bruce Frauman (GNAT).
1. Call meeting to order
Selectboard Chair George Mora called the meeting to order at 4:01 PM.
She noted that in response the Governor Scott’s January 20, 2020 declaration of a State of
Emergency due to the spreading COVID-19 pandemic, and his “Stay Home, Stay Safe” executive
order restricting and minimizing all unnecessary activities outside of the home, and in accordance
with Act 92, signed into law on by the Governor on March 30, 2020, which allows for changes to the
Vermont Open Meeting Law to protect the health and welfare of the public, that the meeting was
being held entirely remotely with no physical presence.
She added that the meeting was being conducted entirely on Zoom meeting software and that the
Board members and staff were participating by video except for Board member Jim Fleming, who
was participating via telephone. She noted that the public was permitted to participate via video or
telephone. And that the agenda posted on June 26, 2020, and still available on the Town’s website,
provided information on how the public could participate in the meeting.
She noted a few matters of meeting process, including the requirement that all non-unanimous votes
by the Board must be taken by roll call vote, with each member stating their name and vote.
Mora provided some technical guidance for participation by both phone and video. Each of the Board
members than vocally identified themselves.
2. Additions or deletions to the agenda
None.
3. Minutes Approval – Meeting of June 15, 2020
Tom Cavanagh moved to approve the minutes of the Selectboard meeting of June 15, 2020,
seconded by Vincent Annunziata, passed unanimously.
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DRAFT 1

4. Roads and Bridges
a. Review Bids and Award Contract for FY2021 Road Paving
The Board reviewed the following bids received in response to the invitation to bid issued by the
Town on June 4, 2020:
• Fuller Sand & Gravel, Inc., Danby, VT
$157,979
• Bazin Brothers Trucking, Inc., Westminster, VT
$166,320
• Pike Industries, Inc., Wallingford, VT
$194,177
Taylor Prouty stated that the low bidder Fuller Sand & Gravel had done the paving work for the
Town last few years and the Town has been very satisfied with the quality of work. O’Keefe
noted that the Town budget for paving was $160,000. The Board discussed reduction in project
scope to come in on budget.
Taylor Prouty moved to I move to accept the bid from Fuller Sand and Gravel Inc. for FY2021
paving (RFP #2020-02) for work limited to Middletown Road to fit within the paving budget
appropriation, and to authorize the Town Administrator to execute all necessary documents to
employ the contractor, including a service contract after review by the Town Attorney,
seconded by Tom Cavanagh, passed unanimously.
5. New Business
a. Executive Session – The appointment or employment or evaluation of a public officer or
employee per 1 V.S.A. 313 (a)(3)
George Mora moved to enter executive session to consider the evaluation of a Town employee,
pursuant to Title 1, Section 313(a)(3), with Josh Dryden, Jarrett Sanderson and Shane
O’Keefe in attendance, seconded by Tom Cavanagh, passed unanimously.
The Board entered in executive session at 4:13 PM, and Sanderson left the executive session at
4:24 PM. The Board came out of executive session at 4:43 PM.
Taylor Prouty moved to increase the hourly rate of pay of Highway Department employee
Jarrett Sanderson from $21.00 to $22.00, effective this current pay period, and to elevate him
to second in command on the Road Crew, seconded by Taylor Prouty, passed unanimously.
6. Adjourn
Tom Cavanagh moved to adjourn the meeting, seconded by Vincent Annunziata, passed
unanimously.
The meeting adjourned at 4:45 PM. The next regular meeting of the Selectboard is scheduled for
July 6, 2020.
Approved July 6, 2020.
Respectfully Submitted,
LONDONDERRY SELECTBOARD
Shane P. O’Keefe
Town Administrator

____________________________
Georgianne Mora, Chair
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Town of Londonderry, Vermont
Selectboard
Meeting Minutes
Monday, July 6, 2020
Meeting held remotely via online video with no physical presence
Board Members Present: Georgianne Mora, Thomas Cavanagh, Taylor Prouty, Vincent
Annunziata, and James Fleming (via telephone).
Board Members Absent: None.
Others in Attendance: Town Officials – Town Administrator Shane O’Keefe, Town Treasurer
Tina Labeau, Town Clerk Kelly Pajala, Emergency Management Director Kevin Beattie,
Planning Commission Chair Sharon Crossman (7:45 PM) and Road Foreman Josh Dryden.
Others – Residents Richard Phelan and Ellen Seidman, Kelly Capen (7:14 PM), Champion Fire
Chief Jeff Duda (7:32 PM), Deerfield Valley Communications District representative Steven
John, and Bruce Frauman (GNAT).
1. Call meeting to order
Selectboard Chair George Mora called the meeting to order at 6:01 PM.
She noted that in response the Governor Scott’s January 20, 2020 declaration of a State of
Emergency due to the spreading COVID-19 pandemic, and his “Stay Home, Stay Safe”
executive order restricting and minimizing all unnecessary activities outside of the home, and in
accordance with Act 92, signed into law on by the Governor on March 30, 2020, which allows
for changes to the Vermont Open Meeting Law to protect the health and welfare of the public,
that the meeting was being held entirely remotely with no physical presence.
She added that the meeting was being conducted entirely on Zoom meeting software and that the
Board members and staff were participating by video except for Board member Jim Fleming,
who was participating via telephone. She noted that the public was permitted to participate via
video or telephone. And that the agenda posted on July 3, 2020, and still available on the
Town’s website, provided information on how the public could participate in the meeting.
She noted a few matters of meeting process, including the requirement that all non-unanimous
votes by the Board must be taken by roll call vote, with each member stating their name and
vote.
Mora provided some technical guidance for participation by both phone and video. Each of the
Board members than vocally identified themselves.
Mora spoke about an overt act of racism that occurred the night before. She stated that racism
has no place in Londonderry, or anywhere in our country, and that Black citizens in the
community should be afforded the same respect and expectation of safety as all other citizens.
All of the Board members agreed with her sentiment.
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2. Additions or deletions to the agenda
Shane O’Keefe noted that the agenda should be amended to reflect that the minutes to be
approved are those from July 29, 2020, not July 15, 2020, which have already been approved.
3. Minutes Approval – Meeting of June 29, 2020
Jim Fleming moved to approve the minutes of the Selectboard meeting of June 29, 2020,
seconded by Tom Cavanagh, passed unanimously.
4. Selectboard Pay Orders
Pay orders were reviewed by the Board members. There was discussion about a reimbursement
request from the Conservation Commission for the cost of Commissioner’s meals when taking a
speaker out to dinner. Mora noted that this matter has been addressed in the past and previously
decided that the Town should not be paying for Commissioner’s dinner, only that of the speaker.
George Mora moved to approve the pay orders for payroll and accounts payable, revised to
exclude the meal reimbursement for the Conservation Commission, seconded by Vincent
Annunziata, passed unanimously.
It was agreed that a revised reimbursement request should be requested from the Conservation
Commission, with itemized receipts.
5. Announcements/Correspondence
Bruce Frauman noted a recent celebration for Delores Barbeau of Neighborhood Connections
and her contributions to the community.
Kelly Pajala offered a reminder to registered voters and those residents who want to vote that
absentee ballots for the August 11th Primary are available and she explained the various ways to
get a ballot. Which must be returned by close of the polls on Primary day.
Pajala also spoke to the hate speech issue mentioned earlier in the meeting, noting that
Londonderry is never an island, and that this event included two other locations outside of
Londonderry. She said that we should support community members who are asking to heard and
treated as equals, and do everything we can to be inclusive here and everywhere. She thanked
VTrans for its quick action and response to covering the spray paint on VT Route 100 at all three
locations.
O’Keefe noted correspondence included in the Board’s meeting packet was as follows:
• A letter and report of 6/26/2020 on PFAS sampling at the former septage fields, noting
that the results showed continued elevated levels on the on-sire groundwater well, and no
PFAS present in the off-site drinking water well at Riverside Condominiums.
• A 6/26/2020 letter from the Town’s water testing consultant to Riverside Condominiums
noting the absence of PFAS in the drinking water.
• Recent correspondence to and from the Vermont Department of Environmental
Conservation regarding the Town’s wish to participate in any cost-recovery efforts for the
PFAS pollution at the former septage fields.
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•
•

A copy of the wetland permit for the proposed underground connection of the Town
garage to the Town Office generator, issued 6/13/2020.
A copy of a 7/2/2020 letter from O’Keefe to Taylor Farm owner Jonathan Wright on
various land use and zoning compliance issues.

6. Visitors and Concerned Citizens
None.
7. Old Business
It was agreed to adjust the order of the agenda to address the matter of membership in the
Deerfield Valley Communication Union District, scheduled for later in the meeting.
a. Town of Londonderry membership in the Deerfield Valley Communication Union
District (DVCUD) and appointment Town representatives
Steven John, a representative of the Deerfield Valley Communications District from
Marlboro, met with the Board to address any questions related to the Town's potential
+broadband connectivity throughout the communities. Mora stated that she felt that joining
the District as the best way to bringing broadband to Londonderry, and joining the District
can be done by way of a vote of the Selectboard. She asked if alternate representatives are
necessary this time and John noted that they were not.
John spoke about the formation of the District and noted that annual meetings of the District
are in early May each year and an appointee must be made each year by the Selectboard just
before then. The next regular meeting is scheduled for July 15 he noted, at which time
Londonderry’s membership could be considered , and it is expected that district membership
would by 15 by that time. John noted that the District is one of six in the state, and there is
likely to be up to eight districts state-wide.
Ellen Seidman was introduced by Mora as a resident who has expressed an interest in this
effort and his willing to serve as the Town’s representative. Seidman asked about the timing
of the broadband effort, and John explained in detail much of the background, project
funding and efforts going forward. He noted that a request for proposals for a consultant was
in the works, as was on for an operator.
He stated that taxpayers are not liable for project or District indebtedness, only subscribers
are paying and if there is a bankruptcy, even the subscribers are held harmless. He also noted
that the Town can withdraw simply by a vote of the Selectboard. Mora noted that there are no
taxpayer dollars going toward the project.
Vincent Annunziata moved that the Town of Londonderry hereby requests admission to the
Deerfield Valley Communications Union District, and appoints Ellen Seidman as
Representative to the Governing Board, seconded by Tom Cavanagh, passed unanimously.
Alternate representatives will be appointed by the Board at a later date. John and Seidman
left the meeting at 6:46 PM.
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8. Town Officials Business
a. Emergency Management Director – COVID-19 response updates
Emergency Management Director (EMD) Kevin Beattie briefed the Board on the COVID-19
pandemic and the declared state of emergency. He noted that the community is still in a
holding pattern with low state-wide rates, and hoping it stays that way.
He noted that the mountain towns virtual Emergency Operations Center (EOC) is still
activated and the State EOC is looking at going from partial activation to monitoring status
he believed. He wants to keep the local EOC operational until the end of the month, subject
behaviors in the community with visitors and people letting down their guard.
Beattie mentioned that another food distribution was scheduled for Wednesday that week,
requiring online preregistration, and another scheduled for July 22nd. Pajala indicated that
there are no reservation spots remaining on the distribution list for the first event. Another
two distributions will take place in August he noted.
a. Emergency Management Director – Purchase of basic supplies for Town sheltering
Beattie reviewed with the Board list of shelter supplies that he developed with a shelter group
of the Community Resilience Organization and is needed regardless of the COVID-19
pandemic, the estimated cost of which was $1,500.
He noted that it is unlikely that FEMA would reimburse this cost, and there was discussion
about reaching out to mountain towns EOC communities for contributions. And also he noted
that he wished to procure the supplies before they were needed in an emergency.
Vincent Annunziata suggested that there be a fundraising effort to come up with the funds.
Cavanagh committed $100, as did Mora, then Annunziata committed $150, and then resident
Richard Phelan pledged $500, raising more than half the needed dollars then and there.
There were no objections to the proposed purchases.
b. Town Health Officer – Discussion of shared Health Officer services with another
town
Mora noted that she had been appointed Town Health Officer by default by the Vermont
Department of Health, and noted that it is a lot of work for a volunteer and described the
significant work related to some of the requirements, such as rental housing complaints and
inspections. She mentioned that she had been in contact with the Jamaica Selectboard Chair,
who also is a Health Officer by default, about sharing the position between several
communities. She noted that there are other towns throughout the state that do this.
Mora recommended that a shared Town Health Officer be hired with some level of
compensation, and volunteered to reach out to area towns if there is interest in this sort of
arrangement. Prouty suggested contacting the same towns with which the Town cooperates
with solid waste management. O’Keefe will provide to Mora a contact list of all Vermont
Health Officers.
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9. Transfer Station/Solid Waste Management
c. Updates
Tom Cavanagh noted that on July 1st the food scrap ban began and there are compost bins at
the Transfer Station for public use. Labeau mentioned that countertop compost containers
were available for sale at the Town Office.
He stated that there is no intention to open up the take-it-or-leave-it shed in the near future
until such time as the Emergency Management Director Beattie thinks it is OK to do so.
10. Roads and Bridges
a. Updates
Taylor Prouty reported that the paving on Middletown Road has started and only shoulders
and driveway aprons are still needed to be done.
He also noted that the damaged garage door at the Town Shed beside the Town Office is
scheduled to be replaced during the coming week. He spoke about improved future use of the
shed, including inventorying and organizing it, an potentially selling surplus equipment in the
not-so-distant future.
Josh Dryden added that there is ditching going on as well as brush clearing going on with the
roadside mower attachment, but he noted that it does not cut grass well and is slow. He
mentioned about seven culverts to be installed this summer.
Prouty mentioned that the mower attachment has worked well, but he agreed that it has
limited utility and a mowing machine is still needed. He said that we need to put together a
workable well thought out capital replacement schedule.
There was discussion about the roadway broom, and it was mentioned by Dryden that new
regulations require a closed cab for this type of highway work and the existing broom does
not operate well. Alternatives for replacement was discussed.
b. Consider improvements to legal trail #2 at the end of Under the Mountain Road
Prouty shared with the Board preliminary engineering plans prepared by an engineer hired by
the Jamaica property owners that appear to address the issues raise by the abutting property
owners.
It was agreed that the plans would be forwarded to the abutters and contractor and a meeting
with them arranged to go over the plans, which O’Keefe will handle.
c. Derry Woods Road Culvert Project – Construction inspection services
O’Keefe mentioned that the Derry Woods Road culvert project would be starting in August,
with Hunter Excavating doing the work, and he shared with the Board a proposal for project
inspection services from engineer Everett Hammond. It was noted that the project budget can
cover this expense.
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Taylor Prouty moved to authorize the hiring of Everett Hammond, PE to provide
construction inspection services for the Derry Woods Road Culvert project at a cost not to
exceed $6,800, and to authorize the Town Administrator to sign all documents necessary
for the hiring the contractor to conduct the necessary work, seconded by Vincent
Annunziata, passed unanimously.
d. Review Bids and award contract for FY2021 Winter sand
The Board reviewed bids received for provision of winter sand. It was noted that the Town
consistently overspends or under budgets for winter sand. The FY2021 budget is $25,000
and the low bid received is $58,000.
Bids came in as follows:
Bidder
Hunter Excavation, Inc
Eastman Sand & Gravel, Inc
Bazin Bros Trucking, Inc
Hill Construction Group, Inc

Sand Delivered ($)
58,000
59,600
60,800
72,000

Sand Only ($)
56,000
36,000
44,000
52,000

Dryden mentioned that he had spoken with the low bidder for delivery and that the delivery
could commence the next day if they received the bid.
Taylor Prouty moved to accept the bid from Hunter Excavation, Inc. for FY2021 winter
sand (RFP #2020-03) for delivery of winter sand, and to authorize the Town Administrator
to execute all documents necessary for the hiring of the contractor to conduct the
necessary work, including a service contract after review by the Town Attorney, seconded
by Tom Cavanagh, passed unanimously.
O’Keefe will contact all bidders informing them of the Board’s decision.
e. Discuss tree removal on Thompsonburg Road
Prouty presented to the Board the two quotes received for removal of two dead or dying trees
on Thompsonburg Road.
Tree Warden Kevin Beattie inquired about whether the budget provides funds for tree
removal, and mentioned another tree on the road that needs removal. He suggested that the
next year’s budget needs to address additional tree removal costs. Prouty noted that the
traffic safety study conducted for Thompsonburg Road a few years back mentioned a number
of trees that need to be removed.
The Highway Department budget was discussed, and it clear that several budgeted figures
must be adjusted in the future.
Taylor Prouty moved to accept the bid from Carr Tree and Timber to remove two
dangerous trees within the Thompsonburg Road right-of-way at a cost of $2,850, to
include traffic control, and to authorize the Town Administrator to sign all documents
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necessary for the hiring the contractor to conduct the necessary work, seconded by George
Mora, passed unanimously.
O’Keefe will contact all bidders informing them of the Board’s decision.
11. Old Business
a. Discuss posting signs regarding dog ordinance
Kelly Pajala brought up the need to post signs related to controlling dogs along the West
River Trail. Mora was suggested that a sign could be placed on the information board at the
Depot Building. Sharon Crossman suggested placing a second sign in the parking area of the
trail on the post before the gate. All agreed that it was a good idea to post the signs, which
would be put together by the Town Office staff, and Beattie will have them laminated and
posted.
Penalties for uncontrolled dogs was discussed, and it was agreed to put the Animal Control
Officer’s name and contact information on the signs.
b. Town of Londonderry membership in the Deerfield Valley Communication Union
District (DVCUD) and appointment Town representatives
This matter was addressed earlier in the meeting.
c. Consider bids for sale of mower deck
The Board reviewed bids for sale of the Highway Department mower deck, which was
advertised for sale per the Town’s Purchasing Policy.
Bids came in as follows:
Bidder
John Skinner
Rick Weitzel
Wayne's Auto Lawn Care
Wayne Blanchard

Bid ($)
2,222.22
850.00
801.00
601.00

Tom Cavanagh moved to accept the bid from John Skinner in the amount of $2,222.22 for
the purchase of the Town’s surplus Ferris mower deck, as advertised on June 9, 2020, and
authorize the Town Administrator to sign a bill of sale for the item on behalf of the Town,
seconded by Vincent Annunziata, passed unanimously.
d. Adopt Ordinance on Regulating the Disposal of Solid Waste through Open Burning
The proposed ordinance was discussed briefly, and Mora suggested discussing enforcement
at a future meeting given the ordinance would not be effective for 60 days.
Vincent Annunziata moved to adopt the Ordinance on Regulating the Disposal of Solid
Waste through Open Burning as presented, such amendment to take effect after 60 days
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unless a petition is filed as provided for under 24 V.S.A. § 1973(b), seconded by Tom
Cavanagh, passed unanimously
O’Keefe will take care of notice of adoption requirements.
12. New Business
a. Consider proposal for Town Hall building envelope audit, and authorize use of
Town Building Reserve Fund
Sharon Crossman, on behalf of the Planning Commission, spoke about this thermal building
audit effort being one of several studies recommend by the initial building analysis done by
engineer Chris Cole, and is needed to better understand the extent of necessary building
renovation/upgrades.
Taylor Prouty moved to 1) accept the proposal from BVH Integrated Services as submitted
for building envelope audit services for the Town Hall, estimated to cost $2,050, 2)
authorize the Town Administrator to sign any documents necessary for the hiring of the
firm to conduct the necessary work, and 3) authorize the expenditure to be paid from the
Town Building Reserve Fund, seconded by Jim Fleming, passed unanimously
b. Discuss public availability of Forest Fire Warden
Mora spoke about the lack of responsiveness of both the Forest Fire Wardens to requests for
burn permits, and noted that Town Office staff have had to deal with irate callers because of
this. She noted that Melvin Twitchell is not answering calls and calls to his voicemail are
blocked, and added that there needs to be someone who can be readily available for this
service.
Chief Duda spoke to this matter and noted that he had had a discussion with Twitchell about
fixing his voicemail, which was dealt with temporarily. Beattie mentioned that Twitchell is
unable to answer his phone while at work, and Beattie had offered to help out with issuance
of permits.
There was discussion about who else can legally issue permits under State statute. O’Keefe
will look into this.
George Mora moved to authorize Kevin Beattie to issue burn permits on behalf of the
Town and the Fire Warden, seconded by Tom Cavanagh, passed unanimously.
13. Adjourn
Tom Cavanagh moved to adjourn the meeting, seconded by Vincent Annunziata, passed
unanimously.
The meeting adjourned at 8:10 PM. The next regular meeting of the Selectboard is scheduled for
July 20, 2020.
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Respectfully Submitted,
Shane P. O’Keefe
Town Administrator

Approved July 20, 2020.
LONDONDERRY SELECTBOARD

____________________________
Georgianne Mora, Chair

ADDENDUM
ORDINANCE REGULATING THE DISPOSAL OF SOLID WASTE THROUGH OPEN
BURNING
CIVIL ORDINANCE
Town of Londonderry, Vermont
WHEREAS, the Town of Londonderry, Vermont has, by virtue of the authority granted in 24
V.S.A. 1971 (Title 24, Chapter 59, Section 1971), and 24 V.S.A. 2202a(a) (Title 24, Chapter 61,
Subchapter 8, Section 2202a), the power to adopt, amend, repeal, and enforce ordinances, and to
manage and regulate the Solid Waste disposal within its boundaries; and
WHEREAS, the Town of Londonderry has determined that disposal of Solid Waste through
Open Burning practices prohibited by this Ordinance constitute public nuisances, and the Town
of Londonderry has the authority to regulate and prohibit such practices by virtue of the authority
granted in 24 V.S.A. 2291 (14) (Title 24, Part 2, Chapter 61, Subchapter 11, Section 2291);
NOW, THEREFORE, to protect public health and safety and to promote the responsible use of
resources and protection of the environment, the Selectboard of the Town of Londonderry hereby
adopts this ordinance to regulate the Open Burning of Solid Waste in the Town of Londonderry,
Vermont.
ARTICLE I. Purpose; Title
Purpose:

This ordinance is enacted to promote the health, safety and general welfare of the
inhabitants of the Town of Londonderry and to prohibit Solid Waste disposal
practices that pose a danger to the public health and welfare and the environment
or constitute a public nuisance.

Title:

This ordinance shall be known and may be cited as the “Ordinance Regulating the
Disposal of Solid Waste Through Open Burning”.
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ARTICLE II. Definitions
“Construction/Demolition Debris” means materials resulting from construction, demolition, or
renovation of buildings, roads, bridges and other structures.
“Hazardous Waste” means waste or a combination of waste that is identified as hazardous in, and
regulated by, the Vermont Hazardous Waste Management Regulations including, but not limited
to, waste that contains toxic, corrosive, reactive, explosive, or flammable ingredients.
“Incineration” means the burning of solid waste in an enclosed container, such as a furnace,
stove, incinerator, or similar device.
“Natural Wood” means any of the following, provided such material has not been treated or
injected with preservatives, paint or oil.
• trees and brush, including logs, boles, trunks, branches, limbs, roots, and stumps;
• lumber, including timber, logs, dimensional lumber or slabs dressed for use;
• pallets and skids
This definition does not include processed wood products such as plywood, particle board, fiber
board, and press board.
“Non-Woody Vegetation” means leaves, grass, yard trimmings, and other organic materials.
“Open Burning” means the burning of any type of combustible material in the open or in an
open container, including but not limited to a brush pile or a burn barrel, where the products of
combustion are emitted directly into the atmosphere without passing through a stack, chimney or
other enclosure. Burning shall include ignition, permitting or causing ignition, or allowing and
maintaining burning.
“Recyclable” means any type of refuse designated by the Town of Londonderry or by the local
solid waste management district to be separated for recycling.
“Solid Waste” means any garbage, refuse, or other materials generated by residential,
commercial, industrial, and community activities. This definition does not include Natural
Wood and Non-Woody Vegetation, as defined in this Article.
“State Permit to Kindle Fire” means the written document giving permission to burn at a specific
time and place, with the authority to set special conditions, in accordance with Vermont State
Forest Fire Laws, 10 V.S.A. 2645 (Title 10, Chapter 83, Section 2645).
“Waste” means any material that is discarded or is being accumulated, stored, or physically,
chemically or biologically treated prior to being discarded or has served its original intended use
and is normally discarded or is a manufacturing or mining by-product and is normally discarded.
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ARTICLE III.

OPEN BURNING AND INCINERATION

A.

The open burning or incineration of Solid Waste is prohibited in the Town of
Londonderry, unless prior permission is obtained from the Vermont Department of
Environmental Conservation.

B.

Prior to open burning, a State Permit to Kindle Fire shall be obtained from the Town
Forest Fire Warden or other designated Town official. Such a permit may only be
issued for the following types of open burning:
1.

The Open Burning of Natural Wood and Non-Woody Vegetation resulting
from yard or property maintenance, logging and clearing operations,
agricultural improvements, forest or wildlife management, or for festive
celebrations.

2.

After providing the required notice to the Vermont Department of
Environmental Conservation, the burning of solid or liquid fuels, or structures
for bona fide fire training provided that materials other than Natural Wood are
removed to the greatest extent possible prior to the training. If the fire training
involves a structure, filing a demolition notification form with the Department
of Health is also required.

3.

With the prior approval of the Vermont Department of Environmental
Conservation, the Open Burning of construction or demolition materials and
commercial wastes such as pallets and skids that are Natural Wood items. If
the burning involves Natural Wood derived from the demolition of a structure,
filing a demolition notification form with the Department of Health is also
required.

4.

With the prior approval of the Vermont Department of Environmental
Conservation, burning authorized by the Londonderry Selectboard for the
protection of public health or to thwart a hazard, which cannot properly be
managed by any other means.

C.

The open burning of Natural Wood and Non-Woody Vegetation is allowed at a
designated place within the municipality by the Town of Londonderry in accordance
with 10 V.S.A. 565 (Title 10, Part 1, Chapter 23, Section 565), and under the
direction of the Town Forest Fire Warden.

D.

Any Open Burning not listed in paragraphs B and C of this Article is prohibited by
this ordinance including but not limited to the burning of Hazardous Wastes and
Recyclable materials.

E.

The provisions of this Ordinance shall not apply to the burning of Natural Wood or
any virgin fuel in a furnace or other enclosed container to produce heat, power, or for
the purpose of preparing food.
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F.

Open Burning or Incineration in violation of this ordinance may result in enforcement
actions as described in Article V.

G.

Any permission granted by the Vermont Department of Environmental Conservation
under this Article shall be presented in writing to the Town Forest Fire Warden or
Deputy Forest Fire Warden prior to the permitted open burning or incineration.

ARTICLE IV.

[RESERVED]

ARTICLE V. PENALTIES AND CIVIL ENFORCEMENT
A.

B.

C.

This ordinance is a civil ordinance and enforcement shall be brought in the judicial
bureau in accordance with 24 V.S.A. 1974a et seq.
The penalties for violating this ordinance are as follows:
Civil Penalty
Waiver Fee
First Offense: No Penalty
Written warning – demand to cease burning
Second Offense:
$100.00
$50.00
Third Offense:
$250.00
$125.00
Fourth and Subsequent Offenses:
$500.00
$300.00
For each offense, a written notice of violation will be issued. The waiver fee is paid
by a violator who admits or does not contest the violation.

ARTICLE VI.
DESIGNATION OF ENFORCEMENT PERSONNEL
For the purposes of this ordinance, the Town of Londonderry Selectboard may designate any
combination of the following persons as enforcement personnel: members of the Selectboard, the
Town Health Officer, the Town Attorney, the Town Constable(s) and any official with law
enforcement authority under Vermont law.
ARTICLE VII.

GENERAL PROVISIONS

A.
Severability
This ordinance and its various parts, sentences, sections, and clauses are hereby declared to
be severable. If any part, sentence, section or clause is adjudged invalid, it is hereby
provided that the remainder of this ordinance shall not be affected thereby.
B.
Repeal of Inconsistent Provisions
All ordinances or parts of ordinances, resolutions, regulations, or other documents for the
Town of Londonderry that are inconsistent with the provisions of this ordinance are hereby
repealed to the extent of such inconsistency.
C.
Publication and Posting
This ordinance, or a concise summary thereof, shall be published in the Vermont Journal
within fourteen (14) days of its adoption, and shall be filed with the Town Clerk and posted
at five (5) conspicuous places within the community.
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D.
Right of Petition
Notice is hereby given of the right to petition for a permissive referendum vote on this
ordinance at an annual or special meeting as provided for in Title 24, Vermont Statutes
Annotated, Section 1973. Such petition for a permissive referendum must be signed by not
less than five (5) percent of the qualified voters of the Town of Londonderry and shall be
presented to the Selectboard or the Town Clerk within forty-four (44) days following the date
of adoption.
E.
Effective Date
Unless a petition is filed in accordance with Title 24, Vermont Statutes Annotated, Section
1973, the Ordinance shall become effective sixty (60) days after its adoption.
Adopted by the Town of Londonderry Selectboard at its meeting held on the 6th day of
July 2020.

* * *

Page 13 of 13

Town of Londonderry, Vermont
Selectboard
Emergency Meeting Minutes
Sunday, July 12, 2020
Meeting held remotely via online video with no physical presence
Board Members Present: Georgianne Mora, Thomas Cavanagh, Taylor Prouty, Vincent
Annunziata.
Board Members Absent: James Fleming.

Others in Attendance: Town Officials – Town Administrator Shane O’Keefe (7:10 PM), Town
Treasurer Tina Labeau, Town Clerk Kelly Pajala, Emergency Management Director Kevin
Beattie, Road Foreman Joshua Dryden, Recycling Coordinator Esther Fishman (7:20 PM), Assistant
to the Town Administrator Sharon Crossman, Assistant Town Clerk Bonnie Cobb). Others – None.
1. Call meeting to order
Selectboard Chair George Mora called the meeting to order at 7:03 PM.
2. Additions or deletions to the agenda
1) Discuss Town Office Operations in light of possible exposure
2) Draft notification to public
3) Discuss Road Crew function in light of Road Foreman’s need to quarantine after possible
exposure
3. Discuss possible COVID-19 exposure at Londonderry Town Office
Kevin Beattie and Kelly Pajala briefed the Board on possible exposure at Town Office; someone who
was doing research in the vault on Thursday, July 91 tested positive for COVID-19 on Sunday, July
12. While all protocols were followed – appointment, time log, masks, social distancing, hand
sanitizing, wipe-down – out of an abundance of caution it would be assumed that anyone in the office
or at the walk-up window at the time may have been exposed.
The Town Office will be closed; Kelly or Tina may enter solo for essential tasks. Walk-up window to
be closed. Anyone that was in the office or at the walk-up window will be notified. Question whether
the Selectboard needed to vote to close Town Office; Kelly stated that it was her call to close her
own office, and the Emergency Management Director can order the Town Office closed. No vote
was taken.
Kelly and Tina will be tested once the appropriate number of days haved passed. Kevin offered to
research options for testing; Kelly pulled up and emailed to attendees a list from VT Department of
Health.
Because the Road Foreman has potentially been exposed (in a separate incident) he will be
quarantining at home until he can be tested; he has been in contact with the other road crew members
and they have a list of tasks to do while Josh is out.
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Discussed messaging to the public – Kevin would issue generic notice right away that there have
been confirmed cases of COVID-19 in Londonderry and that the community should step up safety
measures. Kelly would follow on Monday morning with more detailed info on Town Office and
closing.
Kelly agreed to act as public information officer for this incident.
The Board discussed whether the Transfer Station might need to be closed and was reminded that
Transfer Station is an essential service and must remain open.
It was agreed to have a followup Special Meeting on Wednesday 7/15 at 6:00PM2.

4. Adjourn
George Mora moved to adjourn the meeting, seconded by Taylor Prouty, passed unanimously.
The meeting adjourned at 8:05 PM. The next regular meeting of the Selectboard is scheduled for
July 20, 2020.
Approved July 20, 2020.
LONDONDERRY SELECTBOARD

____________________________
Georgianne Mora, Chair

NOTES:
1. After the meeting it was determined that the exposure took place on Tuesday, July 7.
2. After the meeting it was agreed to change the meeting start to 6:30 PM due to a scheduling
conflict.
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Selectboard
Special Meeting Minutes
Monday, July 15, 2020
Meeting held remotely via online video with no physical presence
Board Members Present: Georgianne Mora, Thomas Cavanagh, Taylor Prouty, Vincent
Annunziata, and James Fleming (via telephone).
Board Members Absent: None.
Others in Attendance: Town Officials – Town Administrator Shane O’Keefe, Town Treasurer
Tina Labeau, Town Clerk Kelly Pajala, Emergency Management Director Kevin Beattie, Solid
Waste Coordinator Esther Fishman, Deputy Town Clerk Bonnie Cobb, Road Foreman Josh
Dryden, Road Crew member Jarrett Sanderson. Others – Residents Doug Friant, Elsie Smith,
Margarite Brown, West River Farmers Market President Mark Fischer, and Bruce Frauman
(GNAT).
1. Call meeting to order
Selectboard Chair George Mora called the meeting to order at 6:32 PM.
She noted that in response the Governor Scott’s January 20, 2020 declaration of a State of
Emergency due to the spreading COVID-19 pandemic, and his “Stay Home, Stay Safe”
executive order restricting and minimizing all unnecessary activities outside of the home, and in
accordance with Act 92, signed into law on by the Governor on March 30, 2020, which allows
for changes to the Vermont Open Meeting Law to protect the health and welfare of the public,
that the meeting was being held entirely remotely with no physical presence.
She added that the meeting was being conducted entirely on Zoom meeting software and that the
Board members and staff were participating by video except for Board member Jim Fleming,
who was participating via telephone. She noted that the public was permitted to participate via
video or telephone. And that the agenda posted on July 13, 2020, and still available on the
Town’s website, provided information on how the public could participate in the meeting.
She noted a few matters of meeting process, including the requirement that all non-unanimous
votes by the Board must be taken by roll call vote, with each member stating their name and
vote.
Mora provided some technical guidance for participation by both phone and video. Each of the
Board members than vocally identified themselves.
2. Additions or deletions to the agenda
Mora noted that when the agenda was set that there was some uncertainly about the matters
needed to be discussed and asked to explore ramifications of recent cases of COVID-19 in
Londonderry, and specifically to discuss implementing a protective mask requirement in town
and operations for the Farmers Market for the near future.
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Taylor Prouty moved to revise the agenda to add a discussion on mandating the wearing of
protective masks, seconded by Vincent Annunziata, passed unanimously.
Taylor Prouty moved to revise the agenda to add a discussion on the operational status of the
West River Farmers Market, seconded by Tom Cavanagh, passed unanimously.
3. Acknowledgement of inadvertent violation of VT Open Meeting Law [1 VSA 312(c)(3)]
Mora noted that the Board hastily called an emergency meeting this past Sunday, which came on
so quickly and unexpectantly that the Board inadvertently overlooked giving advance public
notice of the meeting in violation of the Vermont Open Meeting Law.
Jim Fleming moved to acknowledge an inadvertent and unintentional violation of the Vermont
Open Meeting Law, specifically the Town not providing public notice prior to the July 12,
2020 emergency meeting as required by 1 V.S.A. § 312(c)(3), and to reiterate the Board’s
desire to at all times adhere to the provisions of the Vermont Open Meeting Law, seconded by
Vincent Annunziata, passed unanimously.
4. Discuss possible COVID-19 exposure at Londonderry Town Office
Tina Labeau noted that she, Kelly Pajala and Bonnie Cobb have all tested negative for COVID19. Pajala spoke about Town Office operations and noted that she and Tina want to close their
office to indoor visitors and will modify the drive-up window with plexiglass, and wait until the
next week or so to see how things develop before taking further steps to accommodate visitors.
One likely scenario to limit the number the number of people coming in would include allowing
only one visitor in the morning and one in the afternoon, to allow for ample time to clean the
office.
Pajala noted that plexiglass shields will also be placed between desks in the Clerk and
Treasurer’s office. And she mentioned that Labeau is trying to set up the Listers to be able to
work remotely as best as possible.
O’Keefe mentioned that he and Sharon Crossman were continuing to work remotely, and
thanked Pajala, Labeau and Cobb for helping out with files and scanning.
Pajala added that her office will continue to provide services to the public as safely as possible,
and will limit the office for the time being to two staff members at a time unless there are special
tasks requiring three, such with processing tax bills.
5. Discuss ramifications of recent confirmed cases of COVID-19 in the town of
Londonderry
Kevin Beattie stated that there were 18 positive tests that came out of the Manchester Medical
Center for Londonderry residents, but no new cases in the town that he knew of. He said that
we’re in a holding pattern insofar as number of infections until contact tracing information
comes back in the next week, but said it is likely that we have a significant amount of COVID-19
in the community.
There was extended discussion on testing locations and methodologies.
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6. Discuss mandating the wearing of protective masks
Mora spoke to her interest in the Board passing an emergency order requiring the wearing of
masks in any place of business in Londonderry that requires customers/visitors and employees to
wear a mask with some exceptions. An exception would be for cashiers in stores, where a
translucent shield or sneeze guard is used between customers and the work location. She pointed
out that the Manchester, Vermont emergency order as a good example of what Londonderry can
emulate.
Enforcement of such an order was discussed, as was public tendencies toward voluntary
compliance and occasional lack of compliance. As there is no “teeth” to such an order, the
community may end up seeing citizens policing other citizens, it was mentioned. Those that are
already following the protective mask guidelines are the ones that will listen to this sort of
mandate, and those not presently willing to wear a mask in public will not likely follow any new
local government direction. It was also mentioned that there are compliance hotlines at the State
of Vermont for those not in compliance with State guidelines and regulations.
Vincent Annunziata stated that he felt that the wearing of facemasks should come from a
compassionate place, and not a legislative place. Tom Cavanagh expressed concern about selfpolicing of such an order. Prouty, Fleming and Beattie expressed support for the proposed order.
Esther Fishman has ordered 500 protective facemasks which can be shared with stores for those
wishing to enter without a mask. Doug Friant spoke in favor of adopting the emergency order.
He mentioned that a business would be able to refuse service to those without a mask.
Posting of notice of an order at business locations was discussed and recommended, and Beattie
noted that there is overwhelming compliance in Manchester with its local order. Allowable
exceptions to the order were discussed. On signage, it was agreed that the Town would craft the
language and the poster and Pajala volunteered to print them and distribute them to businesses.
There was mention of compliance with Roberts Rules of Order for the meeting. Mora noted that
the meeting was being run the same as other Board meeting but she will look into the matter.
Mora and Fleming spoke to essential workers and the elderly being the ones most at risk from
non-compliance with use of protective masks.
Jim Fleming moved to order that as soon as possible, but no later than by no later than July
18, 2020, all establishments located in the Town of Londonderry that invite the public into
their premises for the purpose of transacting business, shall require both staff and customers
(or visitors) to wear cloth face coverings or face shields over their nose and mouth while inside
the building of the establishment. Limited exceptions to this requirement are to specified in a
formal written resolution to be attached to the minutes of this meeting and publicly distributed,
and this order shall remain in effect until the Board amends, rescinds or suspends this order
or until the Governor declares an end to the COVID-19 State of Emergency in Vermont,
whichever occurs first, seconded by Taylor Prouty, passed 4-1 with roll call votes as follows:
Aye – Mora, Cavanagh, Prouty and Fleming.
Nay – Annunziata.
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7. Discuss operation status of the West River Farmers Market
Based on the recent COVID-19 outbreak, West River Farmers Market President Mark Fischer
spoke about the safety measure that the market was following and stated that it is a much safer
alternative to indoor markets. He noted that there are about 24 vendors at this time at the market,
including craftspeople, and because of the recent outbreak they are prepared to bring the number
down to 12 to include only essential food product sales such as those selling vegetables, meats
and dairy. This will reduce overall numbers of people at the weekly event, thus helping with
physical distancing. They are also considering limiting the number of people coming and going,
and taking names and contact information of visitors for potential contract tracing. He said that
the market will respect anything that the Selectboard decides.
Beattie stated that he has looked into this quite a bit and his first thought is to ask the market to
hold off for a week, but he is comfortable with essential food sales at least for this week and then
see how it goes from there. There was general support for farms, farmers and essential workers
to continue to work with appropriate precautions.
Fischer hoped to see the full complement of vendors, but is amendable to anything the Board
would prefer.
Mora said that she did not think that there needed to be any action on the part of the Selectboard
at this time. She stated that with it being primarily an outdoor activity, with contract tracing
being possible, and the market keeping an eye on crowding and social distancing, she has no
concerns with all of the vendors being there, but warned that we all need to monitor where things
are going with regard to the pandemic and be prepared to revisit market operations. Pajala and
Beattie agreed that the efforts suggested by the market were very good steps. Beattie suggested
that controlling crowd size can be very difficult and hopes that the numbers will be reduced on
their own due to the existing outbreak. Fischer noted that crowding has never been a problem
and the flow of visitors generally goes pretty smoothly. The idea of limiting parking to control
crowding was briefly discussed. Beattie noted that even on busy days he counts only about 40
visitors at any one time.
Friant noted that the mask order already passed did not address outside endeavors. There was
discussion about Mora and O’Keefe refining the language to deal with this and bringing it back
to the Board.
Mora said that there is a lot of uncertainty and fear at this time, and peoples’ emotions and
responses are high. She asked everyone to stop and think before you act because it’s easy to
overreact. She suggested that we all be as decent and kind to each other as we can and have
sympathy for others.
8. Adjourn
Mora noted that it was former Selectboard member Bob Forbes’ birthday, and he was wished a
happy birthday.
Tom Cavanagh moved to adjourn the meeting, seconded by Vincent Annunziata, passed
unanimously.
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The meeting adjourned at 7:56 PM. The next regular meeting of the Selectboard is scheduled for
August 3, 2020.
Respectfully Submitted,
Shane P. O’Keefe
Town Administrator

Approved August 3, 2020.
LONDONDERRY SELECTBOARD

____________________________
Georgianne Mora, Chair

Page 5 of 5

Town of Londonderry, Vermont
Selectboard
Meeting Minutes
Monday, July 20, 2020
Meeting held remotely via online video with no physical presence
Board Members Present: Georgianne Mora, Thomas Cavanagh, Taylor Prouty, Vincent
Annunziata, and James Fleming (via telephone).
Board Members Absent: None.
Others in Attendance: Town Officials – Town Administrator Shane O’Keefe, Town Treasurer
Tina Labeau, Town Clerk Kelly Pajala, Emergency Management Director Kevin Beattie, Others
– Residents Richard Phelan and Bruce Frauman (GNAT).
1. Call meeting to order
Selectboard Chair George Mora called the meeting to order at 6:01 PM.
She noted that in response the Governor Scott’s January 20, 2020 declaration of a State of
Emergency due to the spreading COVID-19 pandemic, and his “Stay Home, Stay Safe”
executive order restricting and minimizing all unnecessary activities outside of the home, and in
accordance with Act 92, signed into law on by the Governor on March 30, 2020, which allows
for changes to the Vermont Open Meeting Law to protect the health and welfare of the public,
that the meeting was being held entirely remotely with no physical presence.
She added that the meeting was being conducted entirely on Zoom meeting software and that the
Board members and staff were participating by video except for Board member Jim Fleming,
who was participating via telephone. She noted that the public was permitted to participate via
video or telephone. And that the agenda posted on July 17, 2020, and still available on the
Town’s website, provided information on how the public could participate in the meeting.
She noted a few matters of meeting process, including the requirement that all non-unanimous
votes by the Board must be taken by roll call vote, with each member stating their name and
vote.
Mora provided some technical guidance for participation by both phone and video. Each of the
Board members than vocally identified themselves.
2. Additions or deletions to the agenda
George Mora asked to have a discussion on townspeople’s use of email, texts, phone and
Facebook messenger to contact Selectboard members about things they want done, noting that
it’s becoming problematic.
Taylor Prouty moved to add a discussion on contacting Town officials to the Town Officials
section of the agenda as item 7.e., seconded by Vincent Annunziata, passed unanimously.
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3. Minutes Approval – Meetings of July 6, 2020 & July 12, 2020
O’Keefe noted some changes to the previously posted draft minutes regarding the membership of
the Deerfield Valley Communications Union District, and to add as an addendum the newly
adopted illegal burning ordinance.
Taylor Prouty moved to approve the minutes of the Selectboard meeting of July 6, 2020, with
corrections to clarify the number of members of the Deerfield Valley Communications Union
District, and to include as an addendum the approved language of the Ordinance Regulating
the Disposal of Solid Waste Through Open Burning, seconded by Tom Cavanagh, passed
unanimously.
Taylor Prouty moved to approve the minutes of the Selectboard meeting of July 12, 2020,
seconded by Tom Cavanagh, passed unanimously.
4. Selectboard Pay Orders
Pay orders were reviewed by the Board members. Following up from the July 6, 2020 meeting,
O’Keefe noted that information from the Conservation Commission on its reimbursement
request has been received, but had not made its way to the pay order yet and will be included in
the next pay order.
Tom Cavanagh moved to approve the pay orders for payroll and accounts payable, seconded by
Vincent Annunziata, passed unanimously.
5. Announcements/Correspondence
Kelly Pajala again reminded registered voters and those residents who want to vote that absentee
ballots for the August 11th Primary are available and she explained the various ways to get a
ballot. She noted that US Postal Service delivery may vary even when ballots are mailed at the
same time to the same address. She stated requests are coming in quickly and there are more than
with previous elections, and suggested that residents should get their requests in as soon as
possible.
She added that the pickup window was now open for Town Office business, and noted that only
two researchers would be allowed in each day (one in the AM, one in the PM) to limit office
usage.
O’Keefe noted that correspondence included in the Board’s meeting packet was a 7/12/2020
letter from New York resident Skyler Cruz Wolsey providing recommendations on traffic control
for the intersection of VT Routes 11 and 100, which he mentioned that he had forwarded on to
VTrans. O’Keefe was asked to write an acknowledgement letter to Mr. Wolsey.
6. Visitors and Concerned Citizens
None.

Page 2 of 7

Town of Londonderry, Vermont
Selectboard Meeting Minutes – July 20, 2020

7. Town Officials Business
a. Emergency Management Director – COVID-19 response updates
Emergency Management Director (EMD) Kevin Beattie briefed the Board on the COVID-19
pandemic and the declared state of emergency. He mentioned that for the local area the
current situation is that things are still up in the air as to the recent outbreak situation, as test
results are still pending. He offered the advice that to protect others people should act as
though they have the virus if they may have been exposed.
Mora provided detailed figures on testing and results that she had heard from a briefing from
Health Commission Dr. Mark Levine, which indicated that recent positive tests constituted
separate instances and not a regional outbreak. She mentioned that Dr. Levine and State
epidemiologist Dr. Kelso will be meeting with National Institutes of Health (NIH) and
Centers for Disease Control and Prevention (CDC) the following day on the matter due to the
mysterious nature if the testing. Beattie mentioned that the VT Department of Health
acknowledges that they cannot explain what happened and has reached out to the CDC to
sort it out. He noted that the good news is that we’re not seeing a rapid increase in cases.
The Farmers Market went well he noted, as they took contact information for 400 people
who came through the event, with only one person objecting.
He also mentioned a very informative interview on Vermont Public Radio on the recent
pandemic testing events in Manchester and the mountain towns that he suggested everyone
hear.
Beattie also noted that he had connected with Ethan Phelps of the VT Department of Forests,
Parks and Recreation about Lowell Lake State Park and they had agreed that the Town’s
emergency order requiring masks did not affect park operations.
b. Town Treasurer – Set tax rate
Tina Labeau went over the calculations for the proposed tax rate calculations. She also went
over the State education rates.
Mora noted that a quick calculation would see a tax increase from $3,800 to $4,000 for home
valued at $200,000, which is not an insignificant increase, and the Town has no control over
the education tax rates. Funds to be raised for the Emerald Ash Borer reserve fund were
removed from the calculation as the Town Meeting voted stated that the $3,000 for this
would be raised through unrestricted fund balance.
There was a discussion about the calculation of and the lack of local control over the
education rate. Pajala offered a brief explanation of education rates, and offered to discuss
this individually, and mentioned that Londonderry is one of the Vermont communities that
sends more money to the State for educating Vermonters than it receives. She added that
education funding formula may be looked at due to the COVID-19 pandemic, as current
education spending does not take this crisis into account nor does reflect that there is a huge
deficit in the State education fund. Education spending has not gone down due to the
COVID-19 crisis, she stated.
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Taylor Prouty moved to set the Town tax rate for 2020 at .40401 per $100 of assessed
value, and to accept the Homestead and Non-Homestead education tax rates of 1.6130 and
1.6380, respectively, seconded by Vincent Annunziata, passed unanimously.
c. Town Treasurer – Receive & review Treasurer’s internal financial control
document [24 V.S.A. 872(c)]
The Board reviewed the Treasurer’s financial management self-assessment questionnaire,
which is a statutory requirement. There was discussion about Selectboard training on
financial matters, which can be provided by the Vermont League of Cities and Towns.
Labeau offered to do some practical financial training for Board members.
Taylor Prouty moved to acknowledge, pursuant to 24 V.S.A 872(c), receipt of the Town
Treasurer’s internal financial control document, which was prepared in conformance with
24 V.S.A. 1571(b), seconded by Tom Cavanagh, passed unanimously.
d. Listers – Homestead penalties

[32 V.S.A. 5410(g)

Labeau noted the Lister’s office has requested that the Board waive the penalty altogether
this year due to the pandemic crisis. She added that the penalty is normally set by the
Selectboard anywhere between 3% and 8%, and helps to offset the cost of updating
information and sending out new tax bills.
Taylor Prouty moved to waive the homestead penalty as provided for under 32 V.S.A.
5410(g), seconded by Tom Cavanagh, passed unanimously.
e. Discussion on contacting Town officials
Mora mentioned that she has been fielding a large number of contacts via mail, email text
and instant messaging from people in town requesting that the Board take measures on
various matters. She mentions to them that no one Board member can act on behalf of the
Board, and also noted that there are request for service that go well beyond the Board’s or
Town’s authority.
She suggested finding a way to educate the community about what it is the Board can do for
them and how to go about providing input to the Board. She noted that every Board meeting
has a separate “visitors and concerned citizens” item on the on the agenda.
Annunziata stated that when people to come to him about Town issues he recommends that
people show up to meetings instead of venting online.
O’Keefe recommended putting on the Town website a “frequently asked questions”
document that can provide information on what the Town or Board can and cannot do.
Mora noted that the Board members are attuned to the people of the community and will do
whatever they can to be of assistance, but can only do what is permitted under law and must
act as a Board and not individually.
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8. Transfer Station/Solid Waste Management
a. Updates
Tom Cavanagh noted instances of people dumping non-burnable items in the burn pile, and
stated that people should only bring brush, unpainted wood, wood without nails, and no
plywood or pressure-treated wood is permitted. Mora mentioned some garbage had been left
out front and animals have gotten into it.
Labeau mentioned that countertop compost buckets are again available for sale at the Town
of Office for $5.00.
9. Roads and Bridges
a. Updates
Taylor Prouty reported that there have been some Road Crew absences due to the recent
COVID-19 issues, and the staff is now getting back to normal.
He mentioned that there had been a site meeting on the engineering for the private upgrade to
the trail and the end of Under the Mountain Road, and that it’s still being worked on, with
two separate options being considered. Further updates will be forthcoming soon he noted.
10. Old Business
a. Ratification of Health Order requiring wearing of protective face masks
Mora spoke about the need to adopt final language to the emergency order adopted on July
15, 2020, which she noted was almost identical to that adopted by the Town of Manchester,
but it includes the designates Town’s Emergency Management Director to provide
community guidance on the applicability of the order.
O’Keefe mentioned that the ratification was also an appropriate matter of process as the
original meeting agenda did not include adoption of the emergency order, and it makes sense
with any added agenda item to provide for ratification of decisions at the subsequent meeting
in case citizens wished to speak to the matter. This practice is common with other
communities.
Taylor Prouty moved to ratify the Board’s July 15, 2020 decision to adopt an emergency
health order requiring the wearing of protective face coverings within the town of
Londonderry, seconded by Jim Fleming, passed 4-0-1 with Vincent Annunziata abstaining
from the vote.
b. Review bids and award contract for heating oil delivery for Town facilities
There was a brief discussion on this matter, and it was decided to hold on off on further
consideration until the next meeting so that Road Foreman Josh Dryden can discuss this
proposal to change Town facility fueling procedures.
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c. Review proposed invitation to bid for Town Garage connection to the Town Office
generator
The Board reviewed the Invitation to Bid for this project, the scope of services of which was
prepared by electrician Gary Barton.
Tom Cavanagh moved to approve the Invitation to Bid for the Town Garage connection to
the Town Office generator, and authorize the Town Administrator to take all necessary
steps to solicit bids for review by the Board, seconded by Vincent Annunziata, passed
unanimously.
d. Parks Board appointments
O’Keefe mentioned that the Parks Board was another local public body that he is hoping to
reestablish the terms of office and appointments. This has been done over the past year or so
already for the DRB, Planning Commission and Conservation Commission. The Parks Board
switch over from a voted board to an appointed board in January 2017.
Pajala noted that the minutes shared with the Selectboard for the January 17, 2017
Selectboard meeting contained incorrect minutes and she mentioned that she had earlier in
the day provided the correct minutes. She clarified some of the missing information.
Taylor Prouty moved to re-establish the three-year terms of office for the Town of
Londonderry Parks Board, and appoint the following individuals to the Board with
transitional staggered terms as follows: Kelly Pajala, Taylor Barton and Matt Scott to
April 30, 2023; Nadine Van Houten and Steve Bergleitner for 2-year transitional terms to
April 30, 2022; and, Elizabeth Labeau and Marge Fish for 1-Year transitional terms to
April 30, 2021, seconded by Vincent Annunziata, passed unanimously.
e. Platt Elevation Project – Consider approval of Acknowledgement of Conditions and
Terms and Conditions documents
O’Keefe noted that the Town put in a request to increase the project budget and grant back in
October 2019, and FEMA has now required new terms and conditions between the Town and
the State of Vermont, and an acknowledgement of conditions between the property owners
and the Town. He mentioned that he has forwarded the documents to the Town Attorney for
review, and is waiting to hear back from the property owners, Tom and Judy Platt, on their
willingness to sign the acknowledgement document.
He mentioned that he had been informed by Vermont Emergency Management that the grant
increase would be approved by FEMA if these documents can be signed, and he asked for
Board authority to do so conditioned on Town Attorney sign-off.
Mora mentioned that this project has taken an exorbitant amount of time.
Taylor Prouty moved to approve the Acknowledgement of Conditions and the Terms and
Conditions documents related to the Platt Elevation project, which are requirements for
FEMA funding, and authorize the Town Administrator to execute these documents on
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behalf of the Board after review by the Town Attorney, seconded by Tom Cavanagh, passed
unanimously.
11. New Business
a. Auditor engagement letter – Sullivan, Powers & Co., Inc.
Labeau discussed with the Board the auditor engagement letter, which is for a partial audit
this year. She stated that the auditors are scheduled to come on August 13, 2020.
Tom Cavanagh moved to approve the engagement letter with Sullivan, Powers & Co., Inc.
to conduct a partial audit for Fiscal Year 2020, and authorize the Selectboard Chair to
sign the document on behalf of the Board, seconded by Vincent Annunziata, passed
unanimously.
12. Adjourn
Kevin Beattie inquired about posting of the emergency order ratified that evening requiring
wearing of masks. Mora mentioned that she has prepared a sign and has asked Pajala and/or
Labeau to help with printing. Beattie recommended laminating the notices, and it was suggested
that the Town could include the resolution and notice on the Town website for people to print
out.
Tom Cavanagh moved to adjourn the meeting, seconded by Vincent Annunziata, passed
unanimously.
The meeting adjourned at 7:22 PM. The next regular meeting of the Selectboard is scheduled for
August 3, 2020.
Respectfully Submitted,
Shane P. O’Keefe
Town Administrator

Approved August 3, 2020.
LONDONDERRY SELECTBOARD

____________________________
Georgianne Mora, Chair

Page 7 of 7
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Selectboard
Meeting Minutes
Monday, August 3, 2020
Meeting held remotely via online video with no physical presence
Board Members Present: Georgianne Mora, Thomas Cavanagh, Taylor Prouty, Vincent
Annunziata, and James Fleming (via telephone).
Board Members Absent: None.
Others in Attendance: Town Officials – Town Administrator Shane O’Keefe, Town Treasurer
Tina Labeau, Emergency Management Director Kevin Beattie, Lister Sandra Clark, Planning
Commission Chair Sharon Crossman (6:38 PM). Others – Residents Richard Phelan and Bruce
Frauman (GNAT), and Town Attorney Robert Fisher (6:55 PM).
1. Call meeting to order
Selectboard Chair George Mora called the meeting to order at 6:02 PM.
She noted that in response the Governor Scott’s January 20, 2020 declaration of a State of
Emergency due to the spreading COVID-19 pandemic, and his “Stay Home, Stay Safe”
executive order restricting and minimizing all unnecessary activities outside of the home, and in
accordance with Act 92, signed into law on by the Governor on March 30, 2020, which allows
for changes to the Vermont Open Meeting Law to protect the health and welfare of the public,
that the meeting was being held entirely remotely with no physical presence.
She added that the meeting was being conducted entirely on Zoom meeting software and that the
Board members and staff were participating by video except for Board member Jim Fleming,
who was participating via telephone. She noted that the public was permitted to participate via
video or telephone. And that the agenda posted on July 31, 2020, and still available on the
Town’s website, provided information on how the public could participate in the meeting.
She noted a few matters of meeting process, including the requirement that all non-unanimous
votes by the Board must be taken by roll call vote, with each member stating their name and
vote.
Mora provided some technical guidance for participation by both phone and video. Each of the
Board members than vocally identified themselves.
Mora noted the recent tragic passing of Joan Dayton, who was a delightful person and an integral
part of the Town government as Delinquent Tax Collector and she served other important
community roles. She mentioned that Joan will be greatly missed and expressed condolences to
Joan’s family.
2. Additions or deletions to the agenda
Kevin Beattie had asked to include a discussion on a Wi-Fi booster program from the Windham
Regional Commission (WRC).
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Taylor Prouty moved to add to the New Business section of the agenda a discussion on the
Windham Regional Commission’s proposal to install a Wi-Fi booster on Town property,
seconded by Tom Cavanagh, passed unanimously.
3. Minutes Approval – Meetings of July 15, 2020 & July 20, 2020
Vincent Annunziata moved to approve the minutes of the Selectboard meeting of July 15, 2020,
seconded by Tom Cavanagh, passed unanimously.
Vincent Annunziata moved to approve the minutes of the Selectboard meeting of July 20, 2020,
seconded by Tom Cavanagh, passed unanimously.
4. Selectboard Pay Orders
Tom Cavanagh moved to approve the pay orders for payroll and accounts payable, seconded by
Vincent Annunziata, passed unanimously.
5. Announcements/Correspondence
Tina Labeau reminded everyone that the Primary Election is the following Tuesday, 8/11/2020,
and the polls will be open from 7:00 AM to 7:00 PM. They will be providing for drive-through
voting.
She also noted that property tax bills had been printed and would be mailed later in the week.
Mora reminded the Board members that a meeting of the Board of Civil Authority would be held
on 8/6/2020 at 4:30 PM in the Town Office parking lot with an option to attend via Zoom
software
Shane O’Keefe noted correspondence included in the Board’s meeting packet was as follows:

• An invitation to Board members from the office Congressman Peter Welch to participate
in an E-meeting on 8/6/2020 at 11:00 AM on federal funding opportunities for
municipalities. Mora noted that she has already registered for this.

• A 7/29/2020 email from Chairperson Mora to surrounding communities regarding the
possibility of sharing a health officer position.

•

A 7/31/2020 email from the VTrans public information contractor about the status of the
VT Route 11 paving project, which notes that the North Main Street area will be milled
during the week.

•

A copy of a 7/22/2020 stipulation related to sound engineering and mediation for the
zoning case involving Vermont Woodchips Real Estate Holdings, LLC and the Town.
O’Keefe noted that a sound engineer has taken sound samples during a recent crushing
operation and the report indicates that the operation that day did not violate the Zoning
Bylaw standards.

•

A 7/21/2020 letter of thanks to My Skyler Cruz Wolsey for his providing to the Town
recommended traffic solutions to the westerly intersection of VT Routes 11 and 100.
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• A 7/15/2020 letter from the Brattleboro Development Credit Corporation regarding its
Southern Vermont Economy Project and its request for funding for the FY2022 budget.
Bruce Frauman mentioned that he is being reassigned at the Chester Telegraph for special
projects for the most part, and that Charise Madigan will covering Selectboard meetings in the
future, though he will participate from time to time. He stated that he has enjoyed covering the
Selectboard. Mora thanked him for his work.
O’Keefe noted that VTrans has cancelled its permission for the 8/8/2020 boot drop for Ruck Up,
which was authorized previously by the Board, as the section of VT Route 11 where it is planned
is an active construction zone.
6. Visitors and Concerned Citizens
None.
7. Town Officials Business
a. Emergency Management Director – COVID-19 response updates
Emergency Management Director (EMD) Kevin Beattie first briefed the Board on Tropical
Storm Isaias, which was expected to affect the community the following day. He noted that it
is picking up strength and rain is expected to range from between 2 and 4 inches regionally,
with up to 6 inches possible. Dry conditions will help keep down the negative impacts, and
only minor flooding is expected, but he and the emergency responders are gearing up with
preparations.
Regarding COVID-19, there is not too much new news, he reported. Vermont numbers are
fine, but other areas within travel distance have seen a resurgence of infection, and people
should remain vigilant with preventive measures. People traveling to areas with higher
infection rates need to quarantine upon return he stated.
Beattie mentioned that adherence to the recent mask mandates have gone well in the
community. He noted that there is a State-sponsored mask supply program for which an
application will be submitted. Regarding the masks already ordered by the Transfer Station,
Cavanagh mentioned that he has been informed that we will receive them if there are any still
available. Beattie mentioned that he is not aware of mask shortages at this time, but that
could change with the mandates.
Beattie mentioned that shelter supplies have been purchased and organized for the most part.
He will be reaching out to the Flood Brook School Principal to get a better idea of the
School’s plans for reopening. Bruce Frauman mentioned that he had heard from one of the
School Board members that things are still uncertain but that an announcement will be made
on school opening details for the supervisory union on 8/11/2020.
b. Listers – Errors & Omissions
Sandra Clark spoke to the Board about the need to combine two lots for a property owner
after the setting of the Grand List, and that the Board must approve this change under the
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statutory errors and omissions provisions. There is a new owner of these parcels, which are
parcels 062010.000 and 104006.000, and they are in current use.
Taylor Prouty moved to combine parcels 062010 and 104006 because they are contiguous
same-ownership properties that shall be listed as one, seconded by Tom Cavanagh, passed
unanimously.
Clark said that all has gone smoothly with tax bill situation, and noted that she is behind with
getting homesteads, but said that it will all work out. She left the meeting at 6:24 PM
8. Transfer Station/Solid Waste Management
a. Updates
Cavanagh stated that due to Governor Scott’s mask mandate, which states that if you cannot
maintain social distancing outside one must wear a mask, they are now requiring masks to be
worn at the Transfer Station. He noted that signs have been posted and masks have been
made available.
b. Entryway signage at Transfer Station
Mora noted that she had received an email regarding a complaint from a neighbor of the
Transfer Station which noted that many people miss the entrance to the facility and end up
turning around on his drive, and there have almost been some collisions.
Mora inquired about State approval due to the location on VT Route 100. O’Keefe noted that
a sign needs to meet our Zoning Bylaw and cannot be in the State right-of-way. Mora also
suggested seeing if the facility could qualify for the State travel sign program. O’Keefe will
contact the VTrans district office to confirm about requirements and opportunities.
Cavanagh mentioned that the facility is seeing increased number of visitors and higher waste
volumes of late due to the second homeowners visiting. Mora added that many are unfamiliar
with the location but would better understand over time, but it is a safety issue that needs to
be addressed. Labeau confirmed the increased usage by noting that the number of stickers
being sold is up. Cavanagh estimated usage is up an estimated 50%.
9. Roads and Bridges
a. Updates
Taylor Prouty mentioned that the Road Crew was ditching roadsides this week. He also
mentioned that there has been discussion about making improvements to the end of West
River Street at the West River Trailhead. It was mentioned that there are some site
contamination conditions on the land that will affect the development of the trailhead.
10. Old Business
a. Discuss Town request for VTrans Safety Audit for VT Route 11
Mora brought this up as a matter previously discussed and mentioned that having a traffic
safety audit for the north village area would help the Town in a subsequent application for
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VTrans Bicycle and Pedestrian Grant funding. O’Keefe conformed his information that any
request to VTrans for the study had to be filtered through the Windham Regional
Commission. The audit should take place after the ongoing paving project.
Prouty raised the idea of including the Thompsonburg Road area of VT Route 11 in the audit.
Mora noted that the safety audit for Thompsonburg Road was completed in the recent past,
and there were some maintenance recommendations included for VT Route 11 at that
location, but adding it into the request at this time was appropriate.
Sharon Crossman suggested adding to the safety audit the two designated village areas, north
and south. Mora recalled that the south village was part of the Thompsonburg Road audit.
Taylor Prouty moved to formally ask the Windham Regional Commission request that the
Vermont Agency of Transportation conduct a road safety audit for VT Route 11 in the
vicinity of North Main Street village area, and include information from the
Thompsonburg Road intersection to determine the need for that area as well, seconded by
Tom Cavanagh, passed unanimously.
b. Review bids and award contract for heating oil delivery for Town facilities
Prouty mentioned he had spoken with Road Foreman Josh Dryden about the lone bid
received from Cota & Cota and the work required for filling fuel tanks at Town facilities, and
Dryden mentioned that filling tanks has become routine for the Road Crew but if they are to
continue to do so they would need a new tank and pump for the truck at a cost of about
$1,000. The need for new equipment was discussed, and Prouty stated that he felt that
bidding out the service made sense but continuing as we do now can work.
Fueling of vehicles at the Transfer Station was discussed. Labeau noted that the facility used
494 gallons of off-road vehicle fuel this past year in 4 deliveries. Cavanagh stated that he
thought that the tank had a capacity of 200 gallons and will confirm this.
O’Keefe was asked to inquire of Cota & Cota whether the company delivers off-road vehicle
fuel as well, and what the pricing would be. Prouty will ask Dryden which fuels are needed.
Further consideration of this matter will take place at the next meeting.
c. Review bids and award contract for Town Garage connection to the Town Office
generator
O’Keefe noted that he sent out the Invitation to Bid for the project to about 10 area
electricians and only one timely bid was received, from Lawrence & Lober of Bellows Falls,
in the amount of $7,860. One late bid for about $2,000 more than that was also received. The
original estimate provided by Gary Barton was for between $6,000 and $7,000, and it is
assumed that the Road Crew will handle the trenching for the project.
Taylor Prouty moved to 1) accept the bid from Lawrence & Lober Electric, Inc. in the
amount of $7,860 for the connection of the Town Garage to the Town Office generator
(RFP #2020-04), 2) authorize the Town Administrator to execute all documents necessary
for the hiring of the contractor to conduct the necessary work, including a service contract
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after review by the Town Attorney, and 3) authorize the expenditure to be paid from the
Town Building Reserve Fund, seconded by Tom Cavanagh, passed unanimously.
11. New Business
a. Discuss Selectboard Rules of Procedure
Town Attorney Robert Fisher joined the meeting.
Mora brought up the fact that the Board’s Rules of Procedure require that meetings be
conducted in conformance with Roberts Rules of Order but noted that meetings over the
years have not been run so formally. She mentioned that examples from other communities
and the Vermont League of Cities and Towns (VLCT) had been distributed to Board
members and she recommends adopting the VLCT boilerplate model.
Fisher noted that there is no obligation to follow Roberts Rules of Order, but the Board must
have procedures. He clarified that Roberts Rules of Order do have a relaxed version that does
not require pre-published motions or seconds on motions.
O’Keefe brought up the issue of decisions made by the Board on items added to the agenda,
and the practice of some communities of putting the matter on the next meeting agenda for
ratification to provide fair notice to the community. This allows community members an
opportunity to have a say on all agenda matters, he stated, and recommend that the Board
consider this. Mora said this could promote full transparency for the community.
Fisher said that the Town needs to make rules that it follows every time. Annunziata
mentioned that he liked the Town of Killington rules, noting that they were very streamlined.
O’Keefe and Mora will work a draft for future consideration based on the VLCT model.
b. Discuss short stay visits to Londonderry during pandemic
Jim Fleming expressed concerns about the issue of people visiting from afar at short-term
rentals for a few days, not quarantining, and visiting area attractions and potentially
spreading COVID-19. Beattie stated that he is aware of a lot of instances like this in the
community.
Mora noted that the Board may not be the best avenue for enforcement of the State rules on
this, and Beattie stated that as Emergency Management Director he is able to take some steps
and has followed up, mostly through education. He also bought up ways to report violations
of State virus prevention orders, and suggested to Fleming to contact him if becomes aware
of any such violations.
c. Discuss community policing services
O’Keefe noted that three policing matters came up recently as follows:
• A letter from the Vermont State Police (VSP) requesting input from communities to help
shape how they can best provide policing services state-wide, and O’Keefe recommended
that the Board craft a response.
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•
•

An offer to provide policing services from the Bennington County Sheriff’s Department.
Speeding complaint on Hell’s Peak Road

Mora mentioned that she had been contacted about speeding on VT Route 100. And she
noted that there have been many informal traffic control signs in the community such as
“Drive like your Children Live Here”.
O’Keefe noted that Hell’s Peak Road, as a paved road, would require an engineering study
and ordinance amendment to reduce the speed limit to below the Stet of Vermont 50 MPH
default speed limit. The default speed limit is still allowed on gravel roads until such time as
they are signed for the 35 MPH limit established in the Town’s Traffic and Parking
Ordinance. Cavanagh mentioned that we need to erect signs around town and do not have
enough money to do so adequately.
Lack of adherence to speed limits in general was discussed.
O’Keefe recommended prioritizing some of the gravel roads for speed limit signs now using
existing budgeted funds. And on paved roads the Town could seek an engineering study from
WRC or VTrans. Mora suggested a rolling program of sign installations, which Prouty said
he would talk about with Road Foreman Josh Dryden.
There was brief discussion of the traffic safety signs to be posted by VTrans for
Thompsonburg and Middletown Roads, which is scheduled for this construction season
Mora raised the matter policing services in town, stating that she had heard from a citizen
that there is a community-wide sense that we need more policing in town for speeding
violations. She suggested putting together a proposal, based on the work done in the past by
the Policing Committee, and put in on the Town Meeting warning for discussion and vote.
Prouty mentioned that the Town previously budgeted over $85,000 policing. The budget now
is $5,000. The 2016-17 VSP contract was for $86,000, and included 25 hours of overtime per
week, and Mora mentioned that the Town was getting about 20 hours of actual service and
weekly reports.
The merits of the different policing entities were discussed, as was whether to create a scope
of services on which the police agencies can bid. The type of policing services they each can
provide and the type of services desired by the community was also discussed.
O’Keefe was asked to request of WRC that they provide speed counts at a number of
locations this season. He was also asked to invite the VSP Barracks Commander to the next
regular Board meeting.
d. Windham Regional Commission proposal to install a Wi-Fi booster on Town
property
Beattie mentioned that WRC is looking to provide a Wi-Fi booster at a Town facility in each
of its communities to provide public internet connectivity opportunities. The obvious option
would be at the Town Office he mentioned. Labeau mentioned that the building already has
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a guest network securely segregated from the Town’s internal internet and can accommodate
this.
Beattie mentioned that WRC was seeking a decision from the Board as they put together a
grant application.
Board members expressed support for this program. Because the matter was added to the
agenda it was mentioned that a vote of support could be ratified at the next regular meeting.
George Mora moved to approve installation of a Wi-Fi booster from the Windham
Regional Commission at the Town Office for public use, seconded by Jim Fleming, passed
unanimously.
Beattie, Frauman and Phelan left the meeting at 7:45 PM.
e. Executive Session – Pending or probable civil litigation or a prosecution, to which
the public body is or may be a party, per 1 V.S.A. §313 (a)(1)(E)
Taylor Prouty moved to find that premature general public knowledge of pending civil
litigation or a prosecution, to which the public body is a party will clearly place the Town
or person involved at a substantial disadvantage, seconded by George Mora, passed
unanimously.
Taylor Prouty moved to enter executive session to discuss pending civil litigation to which
the Selectboard is a party pursuant to Title 1, Section 313((a)(1)(E), with Town
Administrator O’Keefe, Town Treasurer/Delinquent tax Collector Labeau and Town
Attorney Fisher invited to attend, seconded by George Mora, passed unanimously.
The Board entered in executive session at 7:47 PM. The Board came out of executive session
at 8:37 PM, and no decisions were made or announced.
12. Adjourn
Tom Cavanagh moved to adjourn the meeting, seconded by Vincent Annunziata, passed
unanimously.
The meeting adjourned at 8:38 PM. The next regular meeting of the Selectboard is scheduled for
August 17, 2020.
Respectfully Submitted,
Shane P. O’Keefe
Town Administrator

Approved August 17, 2020.
LONDONDERRY SELECTBOARD
____________________________
Georgianne Mora, Chair
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Town of Londonderry, Vermont
Selectboard
Meeting Minutes
Monday, August 17, 2020
Meeting held remotely via online video with no physical presence
Board Members Present: Georgianne Mora, Thomas Cavanagh, Taylor Prouty, Vincent
Annunziata, and James Fleming (via telephone).
Board Members Absent: None.
Others in Attendance: Town Officials – Town Administrator Shane O’Keefe, Town Treasurer
Tina Labeau, Town Clerk Kelly Pajala, Emergency Management Director and Constable Kevin
Beattie, Animal Control Officer Pat Salo, and Solid Waste Coordinator Esther Fishman. Others
– Residents Richard Phelan, Jeff Such, Jane Houston, Randy & Beverly Foster, property owners
Adam & Lauren Walsh, and Cherise Forbes (Chester Telegraph).
1. Call meeting to order
Selectboard Chair George Mora called the meeting to order at 6:01 PM.
She noted that in response the Governor Scott’s January 20, 2020 declaration of a State of
Emergency due to the spreading COVID-19 pandemic, and his “Stay Home, Stay Safe”
executive order restricting and minimizing all unnecessary activities outside of the home, and in
accordance with Act 92, signed into law on by the Governor on March 30, 2020, which allows
for changes to the Vermont Open Meeting Law to protect the health and welfare of the public,
that the meeting was being held entirely remotely with no physical presence.
She added that the meeting was being conducted entirely on Zoom meeting software and that the
Board members and staff were participating by video except for Board member Jim Fleming,
who was participating via telephone. She noted that the public was permitted to participate via
video or telephone. And that the agenda posted on August 14, 2020, and still available on the
Town’s website, provided information on how the public could participate in the meeting.
She noted a few matters of meeting process, including the requirement that all non-unanimous
votes by the Board must be taken by roll call vote, with each member stating their name and
vote.
Mora provided some technical guidance for participation by both phone and video. Each of the
Board members than vocally identified themselves.
2. Additions o deletions to the agenda
Kelly Pajala requested that an appointment to the Deerfield Valley Communications Union
District be added to the agenda
George Mora moved to add to the Town Officials Business section of the agenda the
appointment of alternative representative to the Deerfield Valley Communications Union
District Board of Governors, seconded by Taylor Prouty, passed unanimously.
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3. Minutes Approval – Meetings of August 3, 2020
Taylor Prouty moved to approve the minutes of the Selectboard meeting of August 3, 2020,
seconded by Vincent Annunziata, passed unanimously.
4. Selectboard Pay Orders
Taylor Prouty moved to approve the pay orders for payroll and accounts payable, seconded by
Vincent Annunziata, passed unanimously.
O’Keefe noted that in the pay orders was an invoice from the sound engineering consultant for
the Vermont Woodchips zoning matter, which will be reimbursed by the property owner.
5. Announcements/Correspondence
Mora mentioned that she and O’Keefe had met with State and contractor representatives of the
VT Route 11 paving project, and she provided a detailed update on the project. It was noted that
the wear course of the project will have to wait until next year due to pandemic-related delays.
O’Keefe noted correspondence included in the Board’s meeting packet was as follows:
• A letter, dated 8/14/2020, to property owners and residents of Derry Woods Road giving
notice of the culvert replacement project, which kicks off this week. He noted that a preconstruction meeting was held last week to discuss the contractor’s proposal to install a
temporary bypass roadway, which will save cost and project time. And he mentioned an
upcoming meeting with the State’s River Management Engineer on permit revisions.
• Another letter, dated 8/12/2020, from O’Keefe to Taylor Farm owner Jonathan Wright on
various land use and zoning compliance issues.
• An application, dated 8/11/2020, for Town Boards, Commission and Committees from new
resident Richard Phelan, who has been attending recent Selectboard meetings, seeking
appointment for several open positions.
• A letter of thanks, dated 8/5/2020, from Health Care & Rehabilitation Services of
Southeastern Vermont for the Town’s annual contribution voted at Town Meeting
6. Visitors and Concerned Citizens
Randy and Beverly Foster spoke about a neighbor having acquired a livestock guardian dog to
protect some livestock, and that the dog barks non-stop and disturbs their sleep, and that of
neighbors. The Board received a copy of a letter from the dog owner, which noted that the dog is
afraid of loud noise and should not be approached. It was noted that the dog had bolted the
property upon hearing loud noises and was lost for some time.
The Fosters suggested that the dog’s barking constitutes a violation of the Town’s Dog
Ordinance. Mora noted that the Town is looking into whether the property constitutes a farm as
there are different laws that pertain to working dogs on working farms. Animal Control Officer
Pat Salo had been involved and questions whether the property was an actual farm. Randy Foster
noted that there may be deed restrictions preventing farm use of the property.
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Adam Walsh also spoke about the lack of peaceful and quiet enjoyment of his home in the
neighborhood because of the dog, and added his support for the Fosters. He said that he has
contacted the property owner to resolve the issue amicably but is prepared to take legal action.
Mora stated that the Selectboard cannot remove the dog, but that the Animal Control Officer can
likely issue a citation.
Beattie suggested that the Town should take a hard line on this and do something about it.
O’Keefe mentioned a State law that prohibits municipalities from regulating certain farm dogs,
and suggested that Salo seek a farm determination from the State of Vermont. Salo stated that he
would visit with the property owner the following day and mention that they were in violation
until such time that they are determined to be a farm. O’Keefe was asked to research the matter
of farm designation. Salo stated that he’d report back to the Board as necessary.
The Fosters, the Walshes and Salo left the meeting at 5:34 PM.
7. Town Officials Business
a. Emergency Management Director – COVID-19 response updates
Emergency Management Director (EMD) Kevin Beattie briefed the Board on the COVID-19
pandemic and the declared state of emergency. He mentioned that the Governor has
extended the State of Emergency to September 15, 2020, and it is expected to be extended
again thereafter. He noted that COVID-19 cases are creeping up a little, but is not a cause for
concern but is being monitored.
There was a discussion of plans for area schools. Annunziata noted that there would be
online instruction at first followed by a hybrid model.
Beattie reminded those travelling outside the area that they may need to quarantine for two
weeks depending on where they travelled. Furthermore, he noted his concern for family and
friend gatherings where people are not always following safety precautions, and reminded
everyone to take the pandemic seriously.
b. Town Clerk – Approve Town Meeting minutes of March 3, 2020
The Board briefly review the Town Meeting minutes as prepared by Town Clerk Kelly
Pajala. There was discussion about which Board members are to sign the minutes, such as
those that were replaced at the meeting. Pajala noted that there has been a history of
including in the minutes the signatures for Board members that put together the Town
Meeting warning.
It was noted that the Town Meeting was the last time for many that people had been gathered
together.
Vincent Annunziata moved to approve the minutes of the Annual Town Meeting of March
3, 2020, seconded by Tom Cavanagh, passed unanimously.
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c. Appointment of Alternative Representative to the Deerfield Valley Communications
Union District Board of Governors
The Board reviewed with Jeff Such his application for consideration for appointment as
alternate representative. It was noted that he is very qualified to serve in the position and that
a meeting of the District was coming up shortly.
George Mora moved to appoint Jeff Such as the Town’s alternate representative to the
Deerfield Valley Communications District Board of Governors, seconded by Tom
Cavanagh, passed unanimously.
O‘Keefe will provide notice of the appointment to the DVCUD, and Mora will notify the
Town’s representative, Ellen Seidman.
8. Transfer Station/Solid Waste Management
a. Updates
None.
b. Entryway signage at Transfer Station
Following up on the previous meeting, O’Keefe noted that he had not heard back from
VTrans on questions he had posed as requested by the Board, but his research shows that the
Town cannot put up a sign within the State right-of-way. He recommended that the Town
seek to erect its own sign.
The need to cut back trees and brush in the vicinity of the gate was discussed.
Esther Fishman suggested moving forward with State sign first. It was agreed that Fishman
will research the details on the State sign program and report back to the Board, that O’Keefe
would seek a response from VTrans, and Labeau will look into posting a 9-1-1 street number
sign.
c. Discussion of regional solid waste management program
Fishman gave an overview the community’s solid waste management program. She noted
that the Londonderry Solid Waste Group (LSWG) is called a Solid Waste Management
Entity (or SWME) not a Solid Waste District as referred to in the Trash Burning Ordinance
that was recently passed. There are different types of SW Entities in the state, including
Districts, Alliances, Individual Towns, and our Group. A district is created by charter
approved by the Vermont Legislature. It is governed by a Board of Supervisors and has the
authority to assess taxes or surcharges on trash, adopt ordinances for all district member
towns as well as other things.
One example of how the LSWG differs from a district, she added, is that in order for the
Group to pass an ordinance applicable to all five towns, each town, individually has to pass
the ordinance. That was the case when it was required that all haulers register and
demonstrate that they were using a Variable Rate Pricing structure. To have the authority to
register caretakers, some who are considered haulers by State definition, it was important to
have each town pass the ordinance, she said.
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In a nutshell: The LSWG has five member towns: Landgrove, Londonderry, Peru, Weston
and Windham. Anyone from those towns can use the transfer station and any of the services
or special collections offered like HHW and Electronics. The cost for solid waste
management is shared by the five towns.
Fishman said that in addition to the day-to-day operations at the transfer station that Tom
Cavanagh reports on each meeting, there are other things that go on behind the scenes like
contracting and communicating with haulers, finding markets for recyclables, collecting data
about what and how much of everything we collect at the transfer station, finding outlets for
the banned items if we don’t collect them there, keeping the attendants up to date on changes
to the solid waste laws and EPR programs. The transfer station is part of the LSWG’s Solid
Waste Manager’s focus.
The Solid Waste Manager also works to comply with Vermont solid waste laws. Some, but
not all, of those requirements are:
A. Write a Solid Waste Implementation Plan (SWIP) every 5 years that complies with a
Materials Management Plan written by the Vermont Department of Environmental
Conservation approved by the Legislature which dictates what all solid waste entities in
the state must do. Some examples are:
1. Report weights and types of collected trash and recyclables every quarter
2. Do outreach to every business and school in the 5 towns
3. Either collect or find collection locations for all of the materials required to be
collected and kept from the landfill: mercury containing bulbs, paint, electronics,
used oil, mercury thermostats
4. Contract for and hold hazardous waste collections or have a permanent facility
5. Have a web site presence with an A-Z list of how and where to dispose of many
materials, have information about food rescue organizations, recycling at events,
publicize special collections, post the SWIP
6. Establish parallel collections
7. Conduct surveys
8. Register Haulers/caretakers – anyone transporting trash/recyclables in exchange for
payment
9. Hold two public meetings over the course of the SWIP
10. Report annually proving the group meets the requirements of the MMP attaching
documents, i.e., per capita disposal and diversion rates, collection sites, which
businesses and schools have been visited,
11. Calculate franchise tax and send copies to VT DEC.
B. Other things that happen:
1. Apply for grants and prove deliverables to collect the grant funds
2. Make sure the transfer station’s certification is up to date (recert this year)
3. Meet with Representatives of the state at Recycling Coordinators, SW Managers, the
HW Networks from around the state to stay informed about grant opportunities,
changes in the law, group buys of Compost Containers
4. If the Group buys of Compost containers is through a grant, conduct compost
workshops
5. Write and send Press releases
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6. Communicate with our hauler. TAM had been the contracted hauler for almost 8
years, and last June Casella bought TAM.
7. The Solid Waste Manager is a member of the Vermont Product Stewardship Council
that works with the Product Stewardship Institute. These organizations help craft
legislation for EPR bills. Those bills help municipalities share the burden of paying
for disposal of certain products with the manufacturers of those products. Some
examples of those already passed in the state are for batteries, paint, electronics,
mercury containing bulbs. At the moment we’re working on packaging.
8. The Solid Waste Manager can and has testified in front of the VT House Committee
on Natural Resources to represent the interests of small Solid Waste Entities like ours
and to make sure Southern Vermont is taken into consideration for any solid waste
legislation being planned.
Fishman noted that while the focus is usually on Transfer Station operations, it’s important to
note that a lot goes on in addition to the transfer station that makes up SW management.
d. Authorize submittal of application for facility recertification
Fishman spoke about an application being put together to recertify the Transfer Station
facility.
Taylor Prouty moved to authorize the Recycling Coordinator to file an application for
recertification for the Londonderry Transfer Station, and to execute all documents
necessary for the application on behalf of the Town, seconded by Tom Cavanagh, passed
unanimously.
9. Roads and Bridges
a. Updates
Taylor Prouty mentioned many inquiries about lack of roadside mowing. He mentioned that
the roadside mower implement purchased for the excavator is not working well for the
intended use, as it is more of a brush cutter than a grass mower. The mowing delay will
continue until such time as new equipment is acquired, such as a tractor with a mounted
mower, which would more likely take place next year and could cost approximately
$150,000. The potential for hiring a mowing service was also discussed.
There was discussion about trimming brush on the Town trail at the extension of Brophy
Lane. Concern about a bridge constructed on the trail was raised. Beattie mentioned that the
bridge may have been constructed as an Eagle Scout project by Doug Fish.
Prouty mentioned that an access permit related to property on Haven Hill may be
forthcoming for a newly subdivided property without any structures.
Fishman left the meeting at 7:17 PM.
There was discussion about the need for an equipment maintenance and replacement
schedule, and both Beattie and Labeau mentioned templates that they have. Labeau
mentioned that there is about $86,000 in the highway equipment reserve fund, with an
additional $40,000 to be added this year, and noted that the grader is now paid off and the
fire truck will soon be. Prouty stated that any future Highway Department equipment
purchases must be done with cost and process efficiency in mind.
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The need to mow the Prouty property and the former septage fields was discussed.
b. Prioritize paved roads for traffic engineering analysis
Mora noted that the Town had heard back from the Windham Regional Commission that up
to three paved roads can be analyzed this fall to help establish speed limits. The Board
discussed various Town Highways with speeding issues, and it was noted that
Thompsonburg, Middletown and Landgrove Roads have already had traffic counts.
Taylor Prouty moved to request that the Windham Regional Commission conduct traffic
engineering studies of the following paved Town Highways: Hell’s Peak Road, Winhall
Hollow Road, and Spring Hill Road, seconded by George Mora, passed unanimously.
c. Review final plans for improvement of Under the Mountain Road/Legal Trail #2
O’Keefe discussed and presented to the Board revised plans for a section of the Town Trail at
the end of Under the Mountain Road. O’Keefe noted that he had distributed the plans to the
abutters and had not heard anything negative from them, and in fact the Department of
Forests, Parks and Recreation representative has taken a positive position on the plans.
Jane Houston asked questions about the project and Prouty explained it in detail, noting that a
Jamaica property owner had requested approval to upgrade and maintain the roadway to their
building lot, which has been approved by the Board, and he and O’Keefe explained some
project details.
Houston left the meeting at 7:44 PM.
10. Old Business
a. Review bids and award contract for heating oil delivery for Town facilities
This matter had been discussed at several previous meetings, and it was noted that a price for
off-road diesel delivery to the Transfer Station had been received from Cota & Cota. Prouty
mentioned that the Highway Department needs a new fuel tank and pump at this time for its
general vehicle fueling usage, and noted that he was aware of a particularly good deal at this
time.
Taylor Prouty moved to accept the bid from Cota & Cota, Inc. in the amount of $2.11 per
gallon for FY2021 heating oil for Town buildings, and authorize the Town Administrator
to sign the proposed service agreement on behalf of the Town, seconded by Jim Fleming,
passed unanimously.
b. Ratify Board vote on Windham Regional Commission proposal to install a Wi-Fi
booster on Town property
Tom Cavanagh moved to ratify the Board’s August 3, 2020 decision to approve installation
of a Wi-Fi booster from the Windham Regional Commission at the Town Office for public
use, seconded by Jim Fleming, passed unanimously.
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c. Discuss Selectboard Rules of Procedure
Mora explained the proposed new rules, which she said pretty much codify what the Board is
already doing. O’Keefe noted that the rules of procedure are based largely on the VLCT
boilerplate model, with some minor tweaks, such as:
•
•
•

Deadlines for submission of matters for consideration by the Board,
Requiring that Board decisions made on matters added to the agenda at the meeting
must be ratified at the next meeting so that citizens can speak to the matter, and
Information added on executive sessions.

Tom Cavanagh moved to adopt the revised Selectboard Rules of Order, which supersede
those adopted on March 16, 2020, seconded by Taylor Prouty, passed unanimously.
Mora brought up the idea of posting to the Town website the Rules of Procedure and
information on the Board’s statutory authority. She will work on this with O’Keefe for
consideration at a future meeting.
11. New Business
a. Consider re-establishing in-person Selectboard meetings
Annunziata spoke to his interest in the Board meetings going back to being in-person or
some sort of hybrid, noting that online meetings can be dragged out, and there are outside
distractions that make if difficult to keep focus. He also spoke to the better meeting energy
when held in-person.
Mora agreed with Annunziata’s interest in in-person meetings, but noted that the space in the
meeting room will only accommodate 7 ½ people at 100 square feet per person. And that the
meeting would be required to also allow for remote attendance, which would be a technical
challenge.
There was a brief discussion about candy normally made available to attendees of the inperson meetings.
Beattie noted that in-person meetings held at this time would have to include protective mask
wearing, so remote meetings have the advantage of allowing the opportunity to view people’s
faces as they participate.
There was no decision to re-establish in-person meetings.
b. Discuss Town Office cleaning needs
Kelly Pajala stated that Assistant Town Clerk Bonnie Cobb is no longer interested in doing
the weekend cleaning, partly due to the potential for her having additional hours to attend to
a grant-funded records digitization effort. As the grant is in the application process there is no
rush on this, and Bonnie will continue the work at this time.
The work takes approximately 2-3 hours she mentioned, and includes cleaning floors and
bathrooms, taking out the trash, wiping surfaces, dusting, recycling and taking out the trash.
There was discussion on whether this position should be handled by an employee or a
contractor.
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Mora asked Pajala to work with Cobb to draft a description of the cleaning work she does,
and eventually O’Keefe can draft a request for proposals for bidding purposes.
c. Discuss community policing services
O’Keefe noted that Vermont State Police (VSP) Lieutenant French had been invited to the
meeting but was unable to attend, and mentioned the letter reviewed at the previous meeting
wherein the Vermont State Police requested written input on how to reshape the department
and improve its services to communities.
He noted that he had received copies of contracts that the Windham Sheriff’s Department has
with other communities and will do the same with the Bennington Sheriff.
The Policing Committee Study done a few years back was discussed and O’Keefe was asked
to forward a copy to the Board members. Traffic and drug crimes were mentioned by Prouty
as the areas of greatest concern. The high cost of contracting comprehensive police services
was discussed, as were the services provided to the Town by the VSP was discussed, and it
was noted that response times can be quite long.
It was agreed to discuss this matter again in the future.
12. Adjourn
Tom Cavanagh moved to adjourn the meeting, seconded by Taylor Prouty, passed unanimously.
The meeting adjourned at 8:19 PM. The next meeting of the Selectboard is scheduled for August
31, 2020, in lieu of the September 7, 2020 regular meeting.
Respectfully Submitted,
Shane P. O’Keefe
Town Administrator

Approved August 31, 2020.
LONDONDERRY SELECTBOARD

____________________________
Georgianne Mora, Chair
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Town of Londonderry, Vermont
Selectboard
Meeting Minutes
Monday, August 31, 2020
Meeting held remotely via online video with no physical presence
Board Members Present: Georgianne Mora, Thomas Cavanagh, Taylor Prouty, Vincent
Annunziata, and James Fleming (via telephone).
Board Members Absent: None.
Others in Attendance: Town Officials – Town Administrator Shane O’Keefe, Town Treasurer
Tina Labeau, Town Clerk Kelly Pajala, Emergency Management Director Kevin Beattie, Solid
Waste Coordinator Esther Fishman (6:10 PM), Planning Commissioners Sharon Crossman (6:25
PM) and Larry Gubb (6:12 PM). Others – Town Attorney Robert Fisher (7:30 PM), Residents
Richard Phelan, West McDonough, Melissa and Duane Hart, and Cherise Forbes (Chester
Telegraph).
1. Call meeting to order
Selectboard Chair George Mora called the meeting to order at 6:01 PM.
She noted that in response the Governor Scott’s January 20, 2020 declaration of a State of
Emergency due to the spreading COVID-19 pandemic, and his “Stay Home, Stay Safe”
executive order restricting and minimizing all unnecessary activities outside of the home, and in
accordance with Act 92, signed into law on by the Governor on March 30, 2020, which allows
for changes to the Vermont Open Meeting Law to protect the health and welfare of the public,
that the meeting was being held entirely remotely with no physical presence.
She added that the meeting was being conducted entirely on Zoom meeting software and that the
Board members and staff were participating by video except for Board member Jim Fleming,
who was participating via telephone. She noted that the public was permitted to participate via
video or telephone. And that the agenda posted on August 28, 2020, and still available on the
Town’s website, provided information on how the public could participate in the meeting.
She noted a few matters of meeting process, including the requirement that all non-unanimous
votes by the Board must be taken by roll call vote, with each member stating their name and
vote.
Mora provided some technical guidance for participation by both phone and video. Each of the
Board members than vocally identified themselves.
2. Additions or deletions to the agenda
Mora noted that there are several additions to the agenda.
Taylor Prouty moved to add to the Old Business section of the agenda (as new item 10.c.) the
consideration of participation in the Okemo Valley Regional Chamber of Commerce COVID19 Recovery Marketing Plan, seconded by Tom Cavanagh, passed unanimously.
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Taylor Prouty moved to add to the New Business section of the agenda (as new item 11.b.) the
convention of the Board of Health to consider the recommendation of a Deputy Health
Officer, seconded by Vincent Annunziata, passed unanimously.
3. Minutes Approval – Meetings of August 3, 2020
Tom Cavanagh moved to approve the minutes of the Selectboard meeting of August 3, 2020,
seconded by Vincent Annunziata, passed unanimously.
4. Selectboard Pay Orders
Tom Cavanagh moved to approve the pay orders for payroll and accounts payable, seconded by
Jim Fleming, passed unanimously.
Shane O’Keefe noted that one of the pay order items related to a Town Hall expense
authorization decision to be made later in the meeting, and that the pay order included the
Town’s contribution to the Flood Brook School’s cost of installation of flashing beacons on VT
Route 11.
5. Announcements/Correspondence
It was noted by O’Keefe that the Derry Woods Road culvert project is underway, with the
temporary bypass in place, and that all property owners and residents have been notified.
O’Keefe mentioned that there is a mediation session scheduled for 10/13/2020 for the Vermont
Woodchips Real Estate Holdings enforcement and Development Review Board case presently in
the Vermont Environmental Court, and asked if one of the Board members would like to
participate along with him and Town Attorney Bob Fisher. Mora volunteered to do this and
noted that one of the participants is a friend, but she did not believe it constituted a conflict of
interest.
He also mentioned that he had not heard back from the Taylor Farm on his letter of 8/12/2020
regarding land use and zoning matters, and that he would be commencing with enforcement
action unless the Board prefers that I didn’t. It was recommended that he wait a week.
O’Keefe noted correspondence included in the Board’s meeting packet was as follows:
• A letter, dated 8/20/ 2020 from the Vermont Agency of Agriculture, Food & Markets that
determined that the property at 224 Cobble Ridge Road owned by West McDonough
Flanagan meets the definition of “farming” and is therefore considered a farming operation.
• A letter of thanks, dated 8/26/2020, from the Southwestern Vermont Watershed Alliance for
the Town’s annual contribution voted at Town Meeting.
• A copied letter, dated 8/12/2020 to Jennifer Howe from Winhall property owner Peggy
Dennis suggesting that a horse statue on the Howe property should become a Town mascot
or symbol.
6. Visitors and Concerned Citizens
Cobble Ridge Road resident West McDonough spoke to the Board about complaints made about
dog’s barking which were lodged by neighbors at the previous Board meeting. She expressed
disappointment that she was not included in the discussion, and noted that there had been
exaggerations and misstatements presented. She confirmed that her property qualified as a small
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farm operation, and explained that after hearing comments from neighbors that her livestock
guardian dog was barking, she took steps to determine the extent of the noise. She mentioned
that she had used an audio recording devise for the past 12 evenings and presented the results to
the Board.
On the 12 nights recorded, on 7 there were zero or 1 incident, all under one minute in duration.
On 3 nights there were 2 to 4 incidents of barking, mostly under 1 minute. On 2 nights there was
significant barking due to predator activity, but on the worst of the nights there was a total of no
more than 15 minutes of barking, with the longest single incidence being 5 minutes. Average less
than a minutes per incident, and an average of 2 minutes 49 seconds per night.
She stated that she did not feel there is a problem but was working on the dog getting out when
frightened. She stated that the dog is not dangerous or aggressive.
Mora noted that with the property being designated as a farm, and with the dog now licensed as a
working farm dog, there is little that the Board can do statutorily, and solution of the matter
would need to be handled between the neighbors
The farm designation as briefly discussed, and McDonough stated that having more than 4 acres
used for farming qualifies the property for the designation. The need to comply with State of
Vermont Required Agricultural Practices that comes along with a farm designation was raised.
Board members thanked McDonough for coming to the meeting to discuss her position and
provide data.
7. Town Officials Business
a. Emergency Management Director – COVID-19 response updates
Emergency Management Director (EMD) Kevin Beattie briefed the Board on the COVID-19
pandemic and the declared state of emergency. He noted there is nothing new to report.
Tina Labeau noted that the Town has received a delivery of about 200 non-disposable
protective facemasks for use by the public. She and Beattie will discuss how best to distribute
them.
Esther Fishman stated that the 500 FEMA masks that were supposed to come in early
Augusta have been delayed and may not arrive until October. She will contact Beattie when
they arrive about distribution.
b. Emergency Management Director – Authorize application for FEMA Public
Assistance grant and/or Local Government Expense Reimbursement grant
Beattie spoke to the Board about a grant that he has submitted to FEMA for municipal
emergency management during the COVID-19 pandemic. The funding request is $11,500 at
this time, but it remains open-ended for ongoing expenses. Expenses to date are about
$9,500 he noted.
He said there are no plans at this time to apply for funding from the Local Government
Expense Reimbursement grant program. Kelly Pajala noted that this program is normally the
Town match but is instead being picked up by State of Vermont Coronavirus Relief Funds
(CRF), and that a second application for the 25% match to supplement the FEMA grant is not
necessary.
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Taylor Prouty moved to apply for funding through the FEMA Public Assistance grant
and/or Local Government Expense Reimbursement grant for expenses related to COVID19 response, and authorize either the Emergency Management Director or Selectboard
Chair to sign any documents necessary for the application process on behalf of the Town,
seconded by Tom Cavanagh, passed unanimously.
c. Town Clerk – Authorize application for Coronavirus Municipal Records
Digitization grant
Pajala spoke to the Board about a grant that she proposes to submit for $8,500 in funding to
digitize municipal records, which are necessary efforts not planned on prior to the pandemic.
The funds will pay for the setup fee for the New England Municipal Resource Center
(NEMRC) to attach the web portal to the Town’s land records module, the annual fee for
upkeep of records, and two more days per week for Assistant Town Clerk Bonnie Cobb
dedicated solely to scanning the backlog of records. She noted that the project needs to be
completed by the end of the year, so there is a compressed schedule.
Pajala said that for subsequent years the Town can budget for the annual cost of portal
maintenance to be paid through the records preservations fund, which itself is funded through
statutory recording fees.
Vincent Annunziata moved to apply for funding through the Coronavirus Municipal
Records Digitization grant program, and authorize either the Town Clerk or Selectboard
Chair to sign any documents necessary for the application process on behalf of the Town,
seconded by Tom Cavanagh, passed unanimously.
8. Transfer Station/Solid Waste Management
a. Updates
Tom Cavanagh stated that the facility is trying to get back to normal operations, and from
now on people will have punch card punched by an attendant or visually show an attendant
that you are punching at the amount needed.
b. Discuss entryway signage at Transfer Station
Esther Fishman stated that she has been working with the VTrans representative that
manages the Official Business Directional Sign program and it was determined that
municipalities were eligible, and she presented an application for this signage to the Board
for review. The sign would be facing the northbound lane of traffic. The application fee is
$175 with an annual maintenance fee of $100, all of which would be shared amongst the five
towns. She described the roadways leading to the facility entrance and noted that the tree
limbs and brush has been pared back in the vicinity.
O’Keefe noted that another sign can also be erected at the site with a local zoning permit.
Labeau mentioned that E911 number signs are also available to be erected. Prouty suggested
putting up a sign similar to street name sign.
Authorization of the application fee was discussed.
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Taylor Prouty moved to apply to the Vermont Agency of Transportation for an Official
Business Directional Sign for the Transfer Station, and authorize the Solid Waste
Manager to execute any necessary application documents on behalf of the Town, and
authorize a payment of $175 for the sign application, seconded by Tom Cavanagh, passed
unanimously.
c. Discuss offer to mowing former septage fields in exchange for hay
O’Keefe mentioned that the work of mowing the former septage fields is in process, with
Duane Hart having offered to hay the fields at no cost to the Town in exchange for the hay.
Hart stated that most of the work was done and it would be finished n the next day or so.
On whether a matter such as this needed prior Selectboard approval, O’Keefe offered that it
was a departmental maintenance matter with zero cost and needed to get done. Mora thanked
Hart for stepping up on this and said that it was a great solution for everyone involved.
O’Keefe mentioned that how to address future years can be discussed at another time.
d. Review proposed invitation to bid for winter plowing & sanding
A proposed Invitation to Bid for the plowing and sanding like that used last year was
reviewed. O’Keefe noted that the only changes were to allow for bidding on a three-year
contract as a bid alternate and, similar to other recent solicitations, this would be handled
remotely with electronic submittal of bids for safety reasons.
Taylor Prouty moved to approve the Invitation to Bid for winter plowing & sanding for the
Transfer Station, and authorize the Town Administrator to take all necessary steps to
solicit bids for review by the Board, seconded by Tom Cavanagh, passed unanimously.
9. Roads and Bridges
a. Updates
Taylor Prouty mentioned that the Derry Woods Road project is moving along nicely and
described project details and his discussion with the Town’s engineer. He noted that the
contractor is trying to wrap up the project in the next three weeks, and it looks to like it will
come in at or below budget.
Several other access permit applications are in the works he mentioned.
Prouty also noted that the Under the Mountain Road trail upgrade project has restarted and is
almost complete except for some of the engineering improvements. He reported that
meetings have taken place between the contractor and some neighbors, and all is going well.
Annunziata mentioned some comments he had received about roadside mowing and noted
that he has directed people to Prouty about specific locations in need of mowing. Prouty said
that he would relay information on high needs areas to the Road Crew.
b. Access permit 2020-05 – 1839 Landgrove Road, Parcel #001038.000 (Stern)
Mora noted that the Road Foreman had signed off on the permit request. There was question
about whether there already was an access at the barn on the property, and if there was the
proposal would require Development Review Board approval for a second road access unless
the access was preexisting and was just being brought back into use.
Page 5 of 8

Town of Londonderry, Vermont
Selectboard Meeting Minutes – August 31, 2020

It was the consensus that the project should be approved and that if a second access was
being proposed for the property than it should be subject to DRB review.
Taylor Prouty moved to approve access permit application No. 2020-05, submitted by Paul
Stern for parcel #001038.000, located across from 1839 Landgrove Road for field access,
subject to Development Review Board approval per Zoning Bylaw Section 402(B), if
applicable, seconded by Tom Cavanagh, passed unanimously.
10. Old Business
a. Planning Commission presentation of results of Town Hall studies, and
authorization to proceed with improvements
Sharon Crossman spoke about efforts to renovate the Town Hall. She noted that engineer
Chris Cole was hired to make a general list of what areas need to be looked at and it included
1) structural, 2) thermal, 3) environmental and 4) life safety.
The Planning Commission has received conditions reports on all but the structural analysis at
this point, and the reports had been provided to the Board for the meeting. She noted that the
life safety report has been conducted at a cost of $1,500, which needs to be approved for
payment by the Board, and the estimate of cost for the structural conditions assessment is
estimated to cost between $3,500 and $4,000. Once the structural analysis is done, Crossman
stated, the four categories of analysis will have been completed to give a picture of current
conditions and recommendations, and then the Town can consider prioritization. Their goal is
to have a project take place next building season, she mentioned.
Crossman noted that there has been considerable progress, that there is quite a bit to do, and
that some needed work is due to deferred maintenance, while some is deeper than that. She
added that the life safety review suggested that a properly sized fire extinguisher be acquired
and that an extinguisher maintenance plan be in place before the Fire Marshall visits to go
over potential improvements. Labeau noted that there is a fire extinguisher and a
maintenance plan in place.
Crossman added that Cole had mentioned that major life safety requirements would only be
necessary with a change of use of the building, but the Fire Marshall will make suggestions
that should be considered.
There is little or no insulation in the building according to the thermal report, and insulation
efforts were discussed.
It was agreed all around that efforts to restore, maintain and better utilize the building should
continue.
Payment of an invoice for the code review was briefly discussed, and the scope of services
and hiring a consultant to conduct the structural assessment will be discussed at the next
meeting.
b. Authorize consultant expenditure after-the-fact – Town Hall Code Review
Taylor Prouty moved to authorize the after-the-fact expenditure of $1,500 for professional
services to Cole Company for code review services for the old Town Hall, and authorize the
expenditure to be paid from the Town Buildings Reserve Fund, seconded by Tom
Cavanagh, passed unanimously.
Page 6 of 8

Town of Londonderry, Vermont
Selectboard Meeting Minutes – August 31, 2020

c. Consideration of participation in the Okemo Valley Regional Chamber of
Commerce COVID-19 Recovery Marketing Plan
Crossman spoke to this funding opportunity that had just came up and had a short window
for action. She mentioned that the Okemo Valley Regional Chamber of Commerce has
offered to submit an application, due that day, for a consortium of towns (Londonderry,
Ludlow, Weston and Chester) for $40,000 for various economic promotional activities,
including creating mapping and brochures. If approved, each participant would be allocated
$10,000 and repay the Chamber for its efforts. Magic Mountain has written a letter of
support for the project.
O’Keefe suggested reconsidering membership in the Chamber of Commerce.
Taylor Prouty moved to join the 4-town consortium submitting a grant application, to be
prepared by the Okemo Valley Regional Chamber of Commerce, and accept $10,000 as
Londonderry’s 25% share of total grant funds, to be expended as marketing products are
created and distributed, and with no net cost to the Town, seconded by Tom Cavanagh,
passed unanimously.
11. New Business
a. Recommend Town Health Officer appointment to VT Dept. of Health [18 V.S.A.
§601(a)]
Mora noted that Richard Phelan, who has been attending Board meetings for a few months
and recently closed on a house in Londonderry has offered his services as Town Health
Officer. She stated that she’s happy to turn over the reins to him but would like to resolve an
ongoing rental housing matter, and on the advice of the Vermont Department of Health the
best way to handle this is for Mora to resign as Health Officer, Phelan to be recommended to
the State to replace her in that position, and for the Town’s Board of Health to recommend
Mora’s appointment as Deputy Health Officer so she can continue to address the ongoing
matter with full authority. Mora noted that she has already submitted a letter of resignation.
Phelan suggested that he and Mora work together on the outstanding matter for the sake of
transition. He spoke to his interest in serving the community and in promoting volunteerism.
Tom Cavanagh moved to accept the resignation of Georgianne Mora as Town Health
Officer, effective upon appointment of a new Town Health Officer by the Vermont
Department of Health, seconded by Vincent Annunziata, passed unanimously.
Tom Cavanagh moved to recommend to the Vermont Department of Health the
appointment of Richard Phelan as Town Health Officer, seconded by Vincent Annunziata,
passed unanimously.
Mora congratulated Phelan on his appointment, which is subject to State approval, and his
willingness to serve the Town in this capacity.
b. Convene meeting of the Board of Health to consider recommendation of a Deputy
Health Officer
Tom Cavanagh moved to convene a meeting of the Londonderry Board of Health, which
shall include the Selectboard and the Town Health Officer, seconded by Vincent
Annunziata, passed unanimously.
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Tom Cavanagh moved that the Londonderry Board of Health recommends to the Vermont
Department of Health the reappointment of Georgianne Mora as Deputy Health Officer,
seconded by Vincent Annunziata, passed unanimously.
Mora stated that she would be in contact with Phelan on the ongoing Health Officer matter.
She added that the appointment recommendation forms must be executed and submitted to
the Vermont Department of Health first thing the following morning for the appointments to
be effective right away.
c. Executive Session – Pending or probable civil litigation or a prosecution, to which
the public body is or may be a party, per 1 V.S.A. §313 (a)(1)(E)
Taylor Prouty moved to find that premature general public knowledge of pending civil
litigation or a prosecution, to which the public body is a party will clearly place the Town
or person involved at a substantial disadvantage, seconded by Tom Cavanagh, passed
unanimously.
Taylor Prouty moved to enter executive session to discuss pending civil litigation to which
the Selectboard is a party pursuant to Title 1, Section 313((a)(1)(E), with Town
Administrator O’Keefe, Town Treasurer/Delinquent Tax Collector Labeau and Town
Attorney Fisher invited to attend, seconded by Tom Cavanagh, passed unanimously.
The Board entered in executive session at 7:25 PM. The Board came out of executive session
at 7:50 PM.
Taylor Prouty moved to authorize the Town Administrator to execute on behalf of the
Board an acknowledgement of defense under a reservation of rights with the Vermont
League of Cities and Towns in the matter of Contos v. Town of Londonderry et al.,
seconded by Tom Cavanagh, passed unanimously.
12. Adjourn
Tom Cavanagh moved to adjourn the meeting, seconded by Taylor Prouty, passed unanimously.
The meeting adjourned at 7:51 PM. The next regular meeting of the Selectboard is scheduled for
September 21, 2020.
Respectfully Submitted,
Shane P. O’Keefe
Town Administrator

Approved September 21, 2020.
LONDONDERRY SELECTBOARD

____________________________
Georgianne Mora, Chair
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Town of Londonderry, Vermont
Selectboard
Meeting Minutes
Monday, September 21, 2020
Meeting held remotely via online video with no physical presence
Board Members Present: Georgianne Mora, Thomas Cavanagh, Taylor Prouty, Vincent
Annunziata, and James Fleming (via telephone).
Board Members Absent: None.
Others in Attendance: Town Officials – Town Administrator Shane O’Keefe, Town Treasurer
Tina Labeau, Emergency Management Director and Town Constable Kevin Beattie, Planning
Commissioner Sharon Crossman (6:18 PM) and Road Crew member Jarrett Sanderson (6:04
PM). Others – Residents Richard Phelan, Melissa and Duane Hart (6:11 PM), and Cherise
Forbes (Chester Telegraph).
1. Call meeting to order
Selectboard Chair George Mora called the meeting to order at 6:02 PM.
She noted that in response the Governor Scott’s January 20, 2020 declaration of a State of
Emergency due to the spreading COVID-19 pandemic, and his “Stay Home, Stay Safe”
executive order restricting and minimizing all unnecessary activities outside of the home, and in
accordance with Act 92, signed into law on by the Governor on March 30, 2020, which allows
for changes to the Vermont Open Meeting Law to protect the health and welfare of the public,
that the meeting was being held entirely remotely with no physical presence.
She added that the meeting was being conducted entirely on Zoom meeting software and that the
Board members and staff were participating by video except for Board member Jim Fleming,
who was participating via telephone. She noted that the public was permitted to participate via
video or telephone. And that the agenda posted on September 17, 2020, and still available on the
Town’s website, provided information on how the public could participate in the meeting.
She noted a few matters of meeting process, including the requirement that all non-unanimous
votes by the Board must be taken by roll call vote, with each member stating their name and
vote.
Mora provided some technical guidance for participation by both phone and video. Each of the
Board members than vocally identified themselves.
2. Additions or deletions to the agenda
Mora noted that Tom and Judy Platt had called that day to say that they would not be attending
the meeting to discuss item 10.c., regarding the FEMA grant related to their properties at 2116
and 2136 North Main Street, so this matter can be deleted from the agenda.
Kevin Beattie requested to add a Town Constable issue to the agenda.
Taylor Prouty moved to add a Town Constable matter to the agenda as item 7.d., seconded by
Tom Cavanagh, passed unanimously.
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Shane O’Keefe requested to add to the agenda establishing a voting delegate to the upcoming of
the Vermont League of Cities and Towns annual meetings.
Taylor Prouty moved to add to the agenda as new item 11.e. the appointment of a voting
delegate for the upcoming VLCT Legislative Policy meeting, and annual VLCT, PACIF and
VERB meetings, seconded by Vincent Annunziata, passed unanimously.
This decision moved the scheduled executive session to item 11.f.
3. Minutes Approval – Meeting of August 31, 2020
Tom Cavanagh moved to approve the minutes of the Selectboard meeting of August 31, 2020,
seconded by Vincent Annunziata, passed unanimously.
4. Selectboard Pay Orders
Tom Cavanagh moved to approve the pay orders for payroll and accounts payable, seconded by
Taylor Prouty, passed unanimously.
5. Announcements/Correspondence
Tina Labeau spoke on behalf of Town Clerk Kelly Pajala noting that the State of Vermont is
sending out ballots and Londonderry’s should go out this week. Voters can drop off ballots at the
Town Office, mail them or bring them along on election day, she noted, and that if anyone does
not receive their ballot by October 1st should contact the Town Office so it can be remedied.
O’Keefe noted that there was a meeting with the VT Agency of Transportation earlier that day
on the ongoing paving of VT Route 11, and gave a brief update on the status, mentioning that
everything will be done this fall except for the wear coat that will be applied in the spring of
2021. He stated that VTrans is working closely with one property owner who has expressed
some concerns about the project. Mora added that these meetings have been going for weeks and
noted that there has been some confusion about drainage structures in the village area, and she
provided clarification on the drainage construction process.
O’Keefe noted correspondence included in the Board’s meeting packet was as follows:
• A 9/1/2020 response letter from the Taylor Farm on some land use matters.
• A Farm Determination letter, dated 9/9/2020, from the Vermont Agency of Agriculture, Food
& Markets regarding the status of the Wright Farm as a small farm operation.
• A letter of thanks, dated 8/11/2020, from Ruck Up thanking the Board for its permission to
hold a coin drop, which unfortunately had to cancelled due to the ongoing paving project on
VT Route 11.
6. Visitors and Concerned Citizens
Richard Phelan thanked the Board and Town employees for doing a great job, and mentioned
that he was very proud to have moved to the community.
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7. Town Officials Business
a. Emergency Management Director – COVID-19 response updates
Emergency Management Director (EMD) Kevin Beattie briefed the Board on the COVID-19
pandemic and the declared state of emergency. He noted that there is discussion about
deactivating the mountain towns virtual Emergency Operations Center (EOC), but it was
decided to wait to see what happens with school openings and foliage season with a target of
deactivating around Columbus Day.
The shelter situation has changed, he mentioned as the Flood Brook School gymnasium is
not being used so it is again available if necessary.
b. Town Treasurer – Year-to-date budget review
c. Town Treasurer – Review draft 2020 Town Audit
Regarding these two agenda items, Mora noted that there had been too little time to review
the documents and they should be passed over and moved to the next regular meeting.
Labeau noted that there were no significant findings in the draft audit, and that we had a
deficit but that it had been known earlier that that would be the case. She mentioned that if
anyone had specific questions to give her a call.
d. Town Constable – Discuss Constable matter
Beattie noted that at the request of the Vermont State Police he had been asked to perform
standby duty in a landlord-tenant dispute when the former tenant looks to retrieve their
belongings. He stated that the VSP does not do this work and being new to the Constable
position he was seeking to consult with the Board on process.
It was discussed that that he would only acting as a witness to the activity, but it was
emphasized that he should be accompanied by another person, and Richard Phelan in his new
role as Town Health Officer volunteered to do that. Beattie reminded the Board that by Town
Meeting vote the Town Constable has no law enforcement authority.
8. Transfer Station/Solid Waste Management
a. Updates
Tom Cavanagh stated that the Town can hold off on advertising the Sunday part-time
position as the employee may be able to balance the job with his new job, nd he’ll keep the
Board informed of the situation.
b. Review bids and award contract for winter plowing & sanding
O’Keefe provided the two bids received in response to the Invitation to Bid for this service,
which included options for either a 1-year contract of 3-year contract. He noted that the
Invitation to Bid stated that “no bids will be accepted by mail, fax or in-person and all bids
must be submitted electronically via email…”, but that one of the bids was submitted by
hand and then sent to electronically. Bids were received as follows:
FY’21
FY’22
FY’23
Dana R. Griswold, Andover, VT
5,800
5,900
6,000
Hart’s All Season Maintenance, Londonderry, VT
6,500
6,500
6,500
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It was noted that Dana Griswold handled this service this past year, and Tom Cavanagh
mentioned that he had done a good job but only had one truck and there were two or three
instances where the Town’s Road Crew had to apply sand when the vehicle was down for
repairs. It was also mentioned that Hart’s had done the work in past years and also had done
a good job.
The difference in cost between the bidders was $700 for the 1-year period and $1,800 over
the 3-year option. The importance of service reliability due to fleet size of the two bidders
was discussed and it was the consensus that security and reliability was very important in
order to lessen the burden on the Road Crew. Whether to award a 1-year or 3-year contract
was also considered, and Labeau mentioned that the latter was preferred from a budgeting
standpoint. The need for a clause allowing for cancellation of an extended contract for lack of
service was supported.
Georgianne Mora moved to accept the bid from Hart’s All Season Maintenance for winter
plowing and sanding of the Transfer Station for the next three years in the amount of
$6,500 per year, with a clause that the Town may cancel the contract if it is unhappy with
the services, and the bid irregularity which was the submission of the bid in-person
instead of electronically, and authorize the Town Administrator to enter into a contract
agreement for these services on behalf of the Town, seconded by Tom Cavanagh, passed
unanimously.
9. Roads and Bridges
a. Updates
Taylor Prouty mentioned that the Derry Woods Road project is almost completed and that the
contractor, Hunter Excavating, has done a very good job. Project cost and grant
reimbursement was discussed, as was the fact that the dry weather aided in project timing and
cost.
He also mentioned that the planned tree work on Thompsonburg Road by the old
schoolhouse property was tentatively scheduled for later in the week, depending on the
availability of a traffic control subcontractor.
b. Access permit 2020-06 – Haven Hill Road, Parcel #043003.000 (Veech)
Prouty mentioned that the subdivision creating this lot has been approved by the
Development Review Board but the individual lot has not been conveyed separately as of
yet. Beattie noted that he works for Mr. Veech and confirmed that the Town has not received
the deed as of yet. Labeau confirmed that the subdivision plat has been filed with the Town.
Prouty in his role as Road Commissioner noted that there were no issues with the proposal
provided a condition on conveyance of the property is included in the approval.
Taylor Prouty moved to approve access permit application No. 2020-06, submitted by
Thomas Veech for parcel #043003.000, located on Haven Hill Road, with the condition
that 1) the proposed access replaces an existing field access, which will no longer be active,
and 2) that the property (subdivision Lot 2, as previously approved by the Development
Review Board) is conveyed separately from the existing parent lot within six (6) months of
this date, seconded by Tom Cavanagh, passed unanimously.
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10. Old Business
a. Ratify Board vote to participate in the Okemo Valley Regional Chamber of
Commerce COVID-19 Recovery Marketing Plan
The matter of participating in the Chamber’s marketing plan was added to the agenda at the
previous meeting and therefore required ratification per the Board’s Rules of Procedure.
Crossman noted that the Chamber was successful and has received the grant approval.
Tom Cavanagh moved to ratify the Board’s August 31, 2020 decision to participate in the
Okemo Valley Regional Chamber of Commerce COVID-19 Recovery Marketing Plan,
seconded by Vincent Annunziata, passed unanimously.
b. Ratify Board vote to convene meeting of the Board of Health to consider
recommendation of a Deputy Health Officer
The matter of the Town’s Board of Health meeting to select a new Deputy Health Officer
was added to the agenda at the previous meeting and therefore required ratification per the
Board’s Rules of Procedure.
Tom Cavanagh moved to ratify the Board’s August 31, 2020 decision to convene meeting of
the Board of Health, and its decision to recommend Georgianne Mora for the position,
seconded by Jim Fleming, passed unanimously.
c. Discuss FEMA grant for 2116/2136 North Main Street -- Garden Café & Restaurant
(Tom & Judy Platt)
This matter was passed over by the Board at the request of the property owners.
d. Review proposed invitation to bid for Town Office Cleaning services
Following up on the discussion at the previous Board meeting, O’Keefe had prepared with
the help of Town Office staff an invitation to bid for cleaning of Town Office, which would
allow for an option of a 3-year contract. O’Keefe noted that he had confirmed with the
Vermont League of Cities and Towns that any cleaning contractor would need to use their
own equipment but that cleaning supplies would be supplied by the Town to ensure that the
right ones are being used.
Taylor Prouty moved to approve the Invitation to Bid for Town Office cleaning services,
and authorize the Town Administrator to take all necessary steps to solicit bids for review
by the Board, seconded by Vincent Annunziata, passed unanimously.
11. New Business
a. Consider proposal for Town Hall structural assessment, and authorize use of Town
Building Reserve Fund
Following up on the previous meeting discussion on efforts to renovate the Town Hall,
Sharon Crossman shared with the Board a proposal to conduct a structural analysis of the
building. This is the last of the four general areas that engineer Chris Cole had suggested
needed analysis along with thermal, environmental and life safety reviews. The cost of the
analysis is estimated to between $3,500 and $4,000.
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The structural analysis will look at the balcony and whether it is safe to continue to be used
for seating, and determiner any needed repairs. It was noted that the Town would need to
have a carpenter on site during the evaluation in case of the need for removal of walls, and
Jim Fleming volunteered to help with this.
The State Fire Marshall will eventually visit the building and consider life safety
requirements and improvements.
Taylor Prouty moved to 1) accept the proposal from Engineering Ventures, PC as
submitted for structural assessment services for the old Town Hall, estimated to cost up to
$4,000, 2) authorize the Town Administrator to sign any documents necessary for the
hiring of the firm to conduct the necessary work, and 3) authorize the expenditure to be
paid from the Town Building Reserve Fund, seconded by Tom Cavanagh, passed
unanimously.
b. Planning Commission - Project Londonderry overview
Crossman spoke about the Project Londonderry effort, which was spawned by the Planning
Commission prior to the COVID19 pandemic, but is even more important now given the
economic conditions.
She mentioned the mission, purpose and vision of this community-based effort as follows:
Mission: To re-energize and revitalize Londonderry.
Purpose: Identify strategies and implement activities that will improve and sustain the
economic and social vitality of our town.
Vision: Build a stronger, more inclusive, and connected community for all
Londonderry residents.
She reviewed with the Board a Project Londonderry overview handout, which included the
following:
Why Project Londonderry?
• COVID 19 has created hardship in our business sector.
• Ten years ago, Tropical Storm Irene seriously damaged parts of Londonderry,
changing our landscape (5 buildings lost to flooding).
• We are losing our tax base of businesses (The Mill, The New England Shoe Barn,
The Clothing Barn, etc.) for various reasons.
• As our tax base decreases, it affects our Town’s ability to provide services and raises
property taxes for all residents.
• Our designated Village Centers need revitalization and their streetscapes need
improvements.
• As commercial properties deteriorate, it makes them more difficult to sell while
making our town look neglected.
• A lack of infrastructure such as water and sewer can cause property transfer issues
making commercial and residential properties more difficult to sell.
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What steps are taking place now:
• The Planning Commission is initiating “Project Londonderry” to engage our citizens
in an effort to revitalize our town.
• The Planning Commission is rewriting the Town Zoning By-laws to make them more
easily understood and to streamline the process.
• A study is underway to assess the status of water and septic needs in our villages to
establish a baseline, and then be able to propose solutions going forward.
• Daycare and affordable housing are incorporated into the Town Plan adopted in 2017
with specific goals, policies, and actions.
• The Town is working to upgrade the Twitchell Building (the Town Office) to bring it
up to current codes, make it more accessible to all residents, improve energy
efficiency, and provide more usable space for Town administrative and community
needs. Some issues have already been addressed (drainage, wet basement) and they
are moving forward on the other improvements.
• The Planning Commission is working on a plan for the preservation of the Town Hall
on Middletown Road to make it available for year-round community use.
• Both South Londonderry and Londonderry have received “Village Center
Designation” which offers significant benefits to businesses for technical assistance,
planning, access to funding sources and tax credits.
• Efforts are underway by the Planning Commission with support from the
Conservation Commission to identify and develop safe, alternative pathways and
routes for multimodal purposes (People, Places and Pathways).
How to move forward:
• Need to identify a core working group, ask them volunteer to serve in a working
group in a specific focus area of interest.
• For each of the four focus areas, identify a “team leader” to manage the meetings,
projects, and progress reports. The working groups, which include approximately 50
volunteers, are:
✓ Main Street Working Group
✓ Recreation Destination Working Group
✓ Economic Vitality Working Group
✓ Community Connections Working Group
• Have working groups identify stakeholders, and local and state partners for each
committee and engage with them as they work on projects.
• Working groups identify short-term and long-term goals, begin work on short-term
projects, while starting to think about how to tackle long-term goals.
• Project Londonderry Working Groups, the Planning Commission and others work
together to find funding & grants from multiple sources (federal, state, and private
sources). A Planning Commission member will serve on each working group.
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c. Planning Commission - Authorize submittal of Municipal Planning Grant
Related to the some of the Project Londonderry work, Crossman noted that the north village
area has taken a series of hits over the years, given its location in an active flood hazard zone,
and more recently the economic impacts of the pandemic, and the Planning Commission
would like to seek funding for a master plan for the area. She stated that the funding source
would be the Vermont Department of Housing and Community Development’s Municipal
Planning Grant Program, which recently funded the Zoning Bylaw rewrite, and reported that
Windham Regional Commission staff mentioned that this was a very good project for this
funding source. She added that the request would be for $22,000, that the program requires a
10% local match and that the Planning Commission’s budget had these funds available.
There was general support for the project from Board members. There was discussion about
ongoing local efforts that can specifically add value to the potential master plan, such as the
Town’s request for a VTrans road safety study and a State DEC-funded water/wastewater
study of the village.
Taylor Prouty moved to: 1) support and authorize the submittal of a Municipal Planning
Grant of up to $22,000 for the development of a master Plan for the North Village area of
the community; 2) enter into and agree to the requirements and obligations of this grant
program, including a commitment to match funds; 3) designate the Town Administrator
and the Planning Commission Chair to serve as the primary and alternate
Municipal/Authorizing Officials for the Grant Electronic Application and Reporting
System, respectively, and to execute the Grant Agreement and other such documents as
may be necessary to secure these funds; 4) designate the Town Administrator as the
Town’s Grant Administrator, with overall Administrative responsibility for the Municipal
Planning Grant program activities related to the application, and any subsequent Grant
Agreement provisions; and, 5) authorize the Selectboard Chair to execute the required
Municipal Resolution on behalf of the Selectboard, seconded by Tom Cavanagh, passed
unanimously.
d. Consider membership in the Okemo Valley Regional Chamber of Commerce
The Board briefly discussed re-establishing membership with the Chamber, which the Town
dropped last year. Mora stated that the $149 membership cost would be well worth it for the
Town given the recent attention the Town has received from the Chamber.
George Mora moved for the Town join the Okemo Valley Regional Chamber of Commerce,
seconded by Vincent Annunziata, passed unanimously.
e. Appoint voting delegate for the upcoming VLCT Legislative Policy meeting, and
annual VLCT, PACIF and VERB meetings
O’Keefe noted that he had received a request from the Vermont League of Cities and Towns
on the upcoming annual meetings, and he volunteered to participate on this online event
unless someone else would like to do that.
George Mora moved to move to appoint Town Administrator Shane O’Keefe as the Town’s
voting delegate for the September 23, 2020 Legislative Policy Conference Meeting of the
Vermont League of Cities and Towns, and the September 30, 2020 annual meetings of the
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Vermont League of Cities and Towns, the VLCT Property and Casualty Intermunicipal
Fund, and the VLCT Employment Resource and Benefits Trust, seconded by Vincent
Annunziata, passed unanimously.
f. Executive Session – The appointment or employment or evaluation of a public
officer or employee, per 1 V.S.A. 313 (a)(3)
George Mora moved to enter executive session to consider the evaluation of a Town employee,
pursuant to Title 1 V.S.A. Section 313(a)(3), with Jarrett Sanderson, Shane O’Keefe and Tina
Labeau in attendance, seconded by Taylor Prouty, passed unanimously.
The Board entered in executive session at 7:12 PM, and Sanderson left the executive session at
7:36 PM. The Board came out of executive session at 8:05 PM. No decisions or announcements
were made.

12. Adjourn
Tom Cavanagh moved to adjourn the meeting, seconded by Taylor Prouty, passed unanimously.
The meeting adjourned at 8:06 PM. The next regular meeting of the Selectboard is scheduled for
October 5, 2020.
Respectfully Submitted,
Shane P. O’Keefe
Town Administrator

Approved October 5, 2020.
LONDONDERRY SELECTBOARD

____________________________
Georgianne Mora, Chair
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Town of Londonderry, Vermont
Selectboard
Meeting Minutes
Monday, September 24, 2020
Meeting held remotely via online video with no physical presence
Board Members Present: Georgianne Mora, Thomas Cavanagh, Taylor Prouty, Vincent
Annunziata, and James Fleming (via telephone).
Board Members Absent: None.
Others in Attendance: Town Officials – Town Administrator Shane O’Keefe and Road Foreman
Josh Dryden. Others – Cherise Forbes (Chester Telegraph).
1. Call meeting to order
Selectboard Chair George Mora called the meeting to order at 6:07 PM.
2. Additions or deletions to the agenda
None.
3. New Business
a. Executive Session – The appointment or employment or evaluation of a public officer or
employee per 1 V.S.A. 313 (a)(3)
Taylor Prouty moved to enter executive session to consider the evaluation of a Town employee,
pursuant to Title 1 V.S.A. Section 313(a)(3), with Josh Dryden and Shane O’Keefe in
attendance, seconded by Jim Fleming, passed unanimously.
The Board entered in executive session at 6:08 PM, and Dryden left the executive session at 7:02
PM. The Board came out of executive session at 7:21 PM. No decisions or announcements were
made.
4. Adjourn
Tom Cavanagh moved to adjourn the meeting, seconded by Vincent Annunziata, passed
unanimously.
The meeting adjourned at 7:21 PM. The next regular meeting of the Selectboard is scheduled for
October 5, 2020.
Respectfully Submitted,
Shane P. O’Keefe
Town Administrator

Approved October 5, 2020.

LONDONDERRY SELECTBOARD
____________________________
Georgianne Mora, Chair
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Town of Londonderry, Vermont
Selectboard
Meeting Minutes
Monday, October 5, 2020
Meeting held remotely via online video with no physical presence
Board Members Present: Georgianne Mora, Thomas Cavanagh, Taylor Prouty, Vincent
Annunziata, and James Fleming (via telephone).
Board Members Absent: None.
Others in Attendance: Town Officials – Town Administrator Shane O’Keefe, Town Treasurer
Tina Labeau, Town Clerk Kelly Pajala, Solid Waste Coordinator Esther Fishman, and
Emergency Management Director Kevin Beattie. Others – BDCC-SeVEDS representative
Alexander Beck, resident Richard Phelan, and Cherise Forbes (Chester Telegraph).
1. Call meeting to order
Selectboard Chair George Mora called the meeting to order at 6:04 PM.
She noted that in response the Governor Scott’s January 20, 2020 declaration of a State of
Emergency due to the spreading COVID-19 pandemic, and his “Stay Home, Stay Safe”
executive order restricting and minimizing all unnecessary activities outside of the home, and in
accordance with Act 92, signed into law on by the Governor on March 30, 2020, which allows
for changes to the Vermont Open Meeting Law to protect the health and welfare of the public,
that the meeting was being held entirely remotely with no physical presence.
She added that the meeting was being conducted entirely on Zoom meeting software and that the
Board members and staff were participating by video except for Board member Jim Fleming,
who was participating via telephone. She noted that the public was permitted to participate via
video or telephone. And that the agenda posted on October 2, 2020, and still available on the
Town’s website, provided information on how the public could participate in the meeting.
She noted a few matters of meeting process, including the requirement that all non-unanimous
votes by the Board must be taken by roll call vote, with each member stating their name and
vote.
Mora provided some technical guidance for participation by both phone and video. Each of the
Board members than vocally identified themselves.
2. Additions or deletions to the agenda
None.
3. Minutes Approval – Meetings of September 21, 2020 & September 24, 2020
Vincent Annunziata moved to approve the minutes of the Selectboard meeting of September 21,
2020, seconded by Tom Cavanagh, passed unanimously.
Vincent Annunziata moved to approve the minutes of the Selectboard meeting of September 24,
2020, seconded by Tom Cavanagh, passed unanimously.
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4. Selectboard Pay Orders
Tom Cavanagh moved to approve the pay orders for payroll and accounts payable, seconded by
Taylor Prouty, passed unanimously.
5. Announcements/Correspondence
George Mora updated the Board on the VT Agency of Transportation’s of VT Route 11 paving
project, noting that mail line paving is finished, that finish work with line painting, drainage and
safety features will be completed over the next week or two. Paving transitions onto
Thompsonburg Road and other roads and driveways was discussed. Mora noted that work will
not be done over the upcoming holiday weekend.
Esther Fishman questioned whether the drainage issues in front of the Thrifty Attic would be
addressed. O’Keefe was asked to connect the VTrans contact on this.
Kelly Pajala mentioned that the ballot for the November General Election should be arriving
over the next few days. She noted that some ballots are being returned, and she asked that those
who may have changed their address, or moved to or from Londonderry, to provide updated
addresses to her office so that she can ballots out. She added that if you are expecting a ballot
and have not received one please contact the appropriate Town Clerk’s office. On submitting
ballots, she said that they can be returned by U.S. Mail, dropped off at the Town Office or
brought to one’s polling place on election day.
Fishman noted that there will be a household hazardous waste collection day at the Flood Brook
School on Saturday, 10/17/2020 from 9:00 AM to 1:00 PM and notices are posted throughout the
community.
O’Keefe noted the following:
•

•

•
•
•
•

•
•

That the Town’s Emergency Management Director Kevin Beattie has been named as the
Vermont Emergency Management Director of the Year. He was congratulated by the
meeting attendees for the well-deserved recognition.
That there is still time to participate in the US Census, which can help the Town with
potential future funding opportunities, and suggested that citizens go to
WWW.2020census.gov on the web.
That the Derry Woods Road culvert project has been completed and final inspection has been
done by the Town’s engineer.
That the Outdoor Burning Ordinance took effect on 9/4/2020.
That the Town’s Highway department is hiring, and an advertisement for the Road Crew
position is on the street, the Town website, post offices, the Shopper this week.
That there is a Vermont Dam Safety and Ownership Rules Informational Webinar on
10/6/2020 from 6:30-8:00 PM, presented by the Windham County Conservation District in
partnership with the Vermont Department of Environmental Conservation.
That there is a WRC Broadband Business Plan webinar on Wednesday, 10/7/2020 at 6:00
PM.
That the Invitation to Bid for Town Office Cleaning has been advertised on the Town
website, post offices, and the Shopper, and bids are due via email on Friday, 10/9/2020 at
2:00 PM.
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O’Keefe noted correspondence included in the Board’s meeting packet was as follows:
• A letter dated 9/28/2020 from the Vermont Agency of Agriculture, Food & Markets farm
determination for the property at 224 Cobble Ridge Road, dated 8/20/2020, has been voided.
He noted that given this decision the property is no longer considered a farm and therefore
any dogs on the property would not be considered “working farm dogs” as defined under
Vermont statute. As a result, the prohibition on the Town’s ability to regulate the barking or
running at large of dogs, previously discussed by the Board, no longer applies to this
property. Currently there appear to be no restrictions on enforcing the provisions of the Dog
Ordinance as appropriate at this property, he added, and noted that he has forwarded the
letter to Animal Control Officer Pat Salo.
6. Visitors and Concerned Citizens
Richard Phelan asked to have the website changed to reflect his appointment as Town Health
Officer. He also inquired as to whether there was a Selectboard liaison to the Rescue Squad and
Fire Departments, and noted that the he listens to the rescue and fire calls and they do a great job.
Mr. Phelan added that he believes that VTrans has done a great job paving. He inquired as to
whether the outdoor burning ordinance is listed on the Town website, and O’Keefe mentioned a
notice and link to it was on the front page.
7. Town Officials Business
a. Emergency Management Director – COVID-19 response updates
Emergency Management Director (EMD) Kevin Beattie briefed the Board on the COVID-19
pandemic and the declared state of emergency. He noted that in the northeast there is a
second wave resurgence of cases in surrounding states, but Vermont is still holding its own
somehow, but the travel restrictions are increasing due to the increase in cases elsewhere.
b. Town Treasurer – Year-to-date budget review
Labeau noted that the year-to-date budget report was just through August so there was not
much to report. There were no questions or comments from the Board.
c. Town Treasurer – Review draft 2020 Town Audit
Mora noted that the audit mentions that the Town’s use of the cash basis of accounting is not
generally accepted in the United States. Labeau clarified that it was a modified cash basis
which has been acceptable to the auditors, and that there is no better way to do it, but she can
check if there is another way. Prouty mentioned that this auditing structure has been an issue
in the audit for some years.
O’Keefe mentioned that an issue can arise at the end of the fiscal year as the cash basis
presents a snapshot of that one day and does not reflect anticipated receivables such as
grants. Labeau mentioned her preference for the fiscal year to be clean and done at its end.
O’Keefe brought up the issue of the unassigned fund balance, and mentioned theta the
Government Finance Officers Association (GFOA) recommends a balance equal to two
months of annual expenditures, which on a $2.4 million budget would be some $370,000,
and the audit shows the balance of only $112,394, well below the target amount. He noted
that these funds were critical in order to address unforeseen expenses, and to address this he
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recommended budgeting a surplus this coming year to build the fund balance. He also noted
that the audit showed expenditures exceeding revenues by over $300,000.
Labeau mentioned several over-expenditures during the past two years that have caused
deficits, thus necessitating the use of the fund balance. O’Keefe noted that this has been a
tough year and Labeau has done a nice job with the budget under the circumstances to use
existing funds and not have to hold a special Town Meeting on the deficit.
d. Town Treasurer – Annual VLCT-PACIF renewal
Labeau noted that not a lot has changed and that VLCT has updated building valuations,
which included a higher replacement cost for the Town Garage. She said costs are likely to
be about the same, but workers compensation rates have not yet come in, and it is unlikely
that there will be a return distributed to Towns
Taylor Prouty moved to accept the terms of the 2021 renewal of property and casualty
insurance with the Vermont League of Cities and Towns Property and Casualty
Intermunicipal Fund, and authorize the Town Treasurer to submit all required documents
to initiate the renewal on behalf of the Board, seconded by Jim Fleming, passed
unanimously.
8. Transfer Station/Solid Waste Management
a. Updates
Tom Cavanagh mentioned that the lawn and yard waste pile needs to be turned and the
equipment is not available at present. Esther Fishman mentioned that the pile is a mess and
once leaf season is over this should be done and the cost would be about $200. Cavanagh will
see if some work can be done now by staff with the backhoe. Josh Dryden offered to use the
Highway Department loader to help out, and Mora suggested doing what we can now and
have someone turn the entire pile at the end of the season.
Fishman mentioned that she had no update on the request for a sign from the VTrans other
than the department was backed up and they’d get to it soon.
The Solid Waste Implementation plan has been submitted with changes, and she’s waiting
for a pre-approval pending the holding of two required public meetings, which she’ll handle.
She mentioned she’s still waiting for a letter from the Windham Regional Commission on
compliance with the Regional Solid Waste rules.
She discussed food collection services at the Transfer Station, which came into effect on July
1st, and noted that the amount of food collected has increased dramatically, with an average
of 6,700 lbs./month over the summer to 16,600 lbs. in August. The size of the food disposal
containers has to be reduced due to weight and the number of these totes needs to increase,
all of which is more costly, so she is exploring ways to address this and is working with the
State of Vermont on a 60-40 grant. One option is to acquire a large container and a tote tipper
to fill it, and she discussed the cost of either renting or purchasing these, and suggested
budgeting for this. Alternative composting collection services were discussed.
Fishman also mentioned that the contract that Casella Waste Systems took over from TAM is
up next August and a new request for proposals needs to be issued, and options are getting
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limited due to Casella buying up smaller haulers. She noted that more on these matters would
be forthcoming and she’ll keep the Board updated.
b. Authorize application for funding under the Front-Line Employees Hazard Pay
Grant Program
The Board discussed expansion of this funding program to establish Transfer Station
employees as essential workers, with some employees potentially eligible for funding.
O’Keefe noted that the program will open up for applications soon and it would be best to
get preauthorization from the Board to move on this as funding will be on a first-come firstserved basis.
Kelly Pajala noted that the budget was just signed, and the next step is for the mechanism to
be set up to collect applications and distribute funds. She noted that the State and VLCT will
likely give notice of the program. She added that only the Transfer Station employees would
be eligible for these funds.
Tom Cavanagh moved to authorize the Town Treasurer and/or the Town Administrator to
apply for funding under the Vermont Agency of Human Services’ Front-Line Employees
Hazard Pay Grant Program for any eligible Town employee on behalf of the Board,
seconded by Taylor Prouty, passed unanimously.
It was noted that this motion would allow for an application for other Town employees if
they become eligible in the future.
9. Roads and Bridges
a. Updates
Taylor Prouty reiterated that the hiring process for a road crew member was underway, and
the Derry Woods Road culvert project has been completed. He also mentioned that he
understood that the road/trail improvements at the end of Under the Mountain Road have
been completed. Dryden stated that he’d heard the same information and would take a look at
it.
b. Consider bids for winter salt
The Board received bids on winter road salt as follows:
•
•
•

American Rock Salt
Apalachee Salt
Cargill, Inc.

($70.00/ton)
($70.15/ton)
($70.25/ton)

Dryden noted that he has heard from other Towns that the salt for the low bidder, American
Rock Salt, is not stored as well as other providers, and the product has been a problem in the
past. He recommended staying away with that provider and go with one of the others unless
something changes.
Labeau mentioned that Apalachee Salt has been the provider the past two years.
O’Keefe noted that over $27,000 has already been used of this years’ $80,000 budget,
leaving only $52,000 available. Labeau mentioned that a winter salt bill did not come
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through until after July. Prouty noted the need to ensure that salt invoices come in and are
paid timely so as not to throw off the budget.
The amount of predicted and actual usage was discussed, and Labeau noted that there was no
salt in stock when the new shed was constructed. Dryden noted that the salt shed is not
empty, with about 600 ton is already in stock, and felt that usage would likely be in the 800ton range. He added that there is no contract and will deliver on an on-call basis without a
delivery minimum.
There was a discussion of use of brine for ice control. Rich Phelan noted that this can be
much cheaper, and he can help look into this.
Taylor Prouty moved to accept the bid from Apalachee Salt for winter road salt in the
amount of $70.15 per ton, and to authorize the Town Administrator to enter into a contract
agreement for these services on behalf of the Town, seconded by Tom Cavanagh, passed
unanimously.
10. Old Business
a. Consider project changes to Town Garage connection to the Town Office generator
O’Keefe noted that the conduit connecting the Town Garage and Town Office generator is in
place and all wetlands work has been completed. He mentioned that a meeting took place the
previous week with the State electric inspector, the project vendor Lawrence & Lober and the
Town’s inhouse electrician Gary Barton to discuss a significant problem with the project:
because the two buildings are fed by separate electric service circuits, there is additional
equipment needed at a cost of an additional roughly $5,000 beyond the $7,860 bid . He had
hoped to present a comparison of various options for the project from the contractor, but it
had not be received yet, and stated that he wanted to make sure the Board was aware of the
situation.
The recommendation at this point from the contractors is to install a separate generator at the
Town Garage and give up on connecting to the Town Office generator. There was general
disagreement from those at the meeting that operating the existing generator under a small
load would not necessarily be detrimental to the generator, as was previously mentioned by
the company that installed and services the equipment. Mora noted that if the Town Office
renovations take place as planned there will be more electrical demand on the generator.
A recommendation to sell the existing large generator to fund two lesser ones had been raised
by the contractor but O’Keefe mentioned that due to it being federally funded there is likely a
retention requirement.
O’Keefe noted that with this alternative of a new generator the cost of burying the conduit
and the necessary permits could be considered a waste, though the connection would allow
for future fiber-optic and/or phone lines. He added that the cost of the new generator could be
handled under the Town Buildings Reserve Fund.
This matter will be discussed at the next regular meeting when alternatives are available.
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b. Platt Elevation Project – Authorize revised subgrant agreements due to project cost
increase
O’Keefe noted that the increase in Hazard Mitigation Grant funding for this building
elevation project at 2152 North Main Street from $40,471 to $99,991, which was requested
on to 10/28/2019 has finally been approved and a subgrant agreement with the Vermont
Department of Public Safety is in need of approval to move forward. The agreement on
administrative increase from $908 to roughly $2,000 is in process but not received as of yet.
He noted that he had requested that the contractor check in with his subcontractors to ensure
that the project is still viable given the time lag, and that the Town has a firm construction
bid.
The status of the other grant-funded property owned by Tom and Judy Platt at 2116-2136
North Main Street was briefly discussed. O’Keefe explained previous discussions that the
elevation project needs to proceed first as there is not enough staff time to work on both
projects at once, and everyone involved can learn from the elevation project in order to better
handle the more expensive and complicated second phase project. He also noted that there is
no memorandum of understanding with the property owner yet on the second project.
Jim Fleming moved to authorize the Town Administrator to execute Hazard Mitigation
Grant Program subgrant agreements with the Vermont Department of Public Safety for
the increased budget for the elevation of property owned by Thomas & Judith Platt located
at 2152 North Main Street, seconded by Taylor Prouty, passed unanimously.
c. Ratify Board vote to appoint voting delegate for the VLCT Legislative Policy
meeting, and annual VLCT, PACIF and VERB meetings
The matter of appointing a delegate to the Vermont League of Cities and Towns annual
meetings was added to the agenda at the previous meeting and therefore required ratification
per the Board’s Rules of Procedure.
Jim Fleming moved to ratify the Board’s September 21, 2020 decision to appoint the Town
Administrator as the Town’s voting delegate for the September 23, 2020 VLCT Legislative
Policy Conference Meeting, and the September 30, 2020 annual meetings of the VLCT, the
VLCT Property and Casualty Intermunicipal Fund, and the VLCT Employment Resource
and Benefits Trust, seconded by Tom Cavanagh, passed unanimously.
11. New Business
a. Meet with representative(s) of Brattleboro Development Credit
Corporation/SeVEDS
Workforce and Education Program Manager Alex Beck spoke to the Board about the work
over the past year of the Brattleboro Development Credit Corporation (BDCC) and the
Southeastern Vermont Economic Development Strategies (SeVEDS) program. He noted that
due to the pandemic BDCC/SeVEDS had to be flexible and changed some of their
organizational focus, with several staff members dedicated to direct outreach to area
businesses to assist with available State and federal assistance. He mentioned that Windham
county had a very high number of Paycheck Protection Program (PPP) beneficiaries, with
Londonderry receiving the 5th most in the county.
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He spoke of participation and of local economic development efforts such Project
Londonderry, the Town’s Planning Grant application for a North Village Master Plan, and
facilities grant application for the Town Office improvements.
The priority of BDCC/SeVEDS at this time is retention of existing jobs in the region he
mentioned. He suggested that businesses reach out to the organizations on any funding
assistance and resources.
Beck reviewed area business and census statistics with the Board. There was concern about
the impact of reduced population and labor force participation figures. The long-term impact
of new people moving to the area due to the pandemic has yet to be determined.
Mora expressed her appreciation of the work of BDCC/SeVEDS and thanked Beck for
meeting with the Board. Beck noted that the organizations do some of their best work during
emergency circumstances such as the pandemic and tropical storm Irene.
Prouty raised and there was discussion on the financial needs of Londonderry’s businesses,
and restaurants in particular.
Regarding the BDCC/SeVEDS budget request, Beck asked that the Board reach out for any
information needed for Town Meeting or the budget. He left the meeting at 7:33 PM.
b. Development Review Board annual appointments
O’Keefe noted that the terms of regular members Paul Abraham and Bob Maisey have
expired, and that there is also a vacancy in an alternate member seat. He noted that Abraham
has expressed his interest in reappointment, but that he has not heard back from Maisey. His
reappointment can be handled at the subsequent meting if he’s interested. Fishman stated that
she’d reach out to him.
Taylor Prouty moved to reappoint Paul Abraham as a regular member of the Development
Review Board for a 3-year term extending to September 30, 2023, seconded by Tom
Cavanagh, passed unanimously.
c. Energy Committee terms and appointments
O’Keefe mentioned that the Energy Committee was another local public body that he is
hoping to reestablish the terms of office and appointments. This has been done over the past
year or so already for the DRB, Planning Commission, Conservation Commission, and Parks
Board. The Energy Committee had voted to recommend specific terms at its meeting of
9/29/2020.
Jim Fleming moved to establish three-year terms of office for the Town of Londonderry
Energy Committee, and appoint the following individuals to the Committee with
transitional staggered terms as follows: Bruce Frauman, and Bob Borella to October 31,
2023; Larry Gubb and Donna Korpi for 2-year transitional terms to October 31, 2022;
and, Will Reed for a 1-Year transitional terms to October 31, 2021, seconded by Tom
Cavanagh, passed unanimously.
12. Adjourn
Tom Cavanagh moved to adjourn the meeting, seconded by Vincent Annunziata, passed
unanimously.
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The meeting adjourned at 7:36 PM. The next regular meeting of the Selectboard is scheduled for
October 19, 2020.
Respectfully Submitted,
Shane P. O’Keefe
Town Administrator

Approved October 19, 2020.
LONDONDERRY SELECTBOARD

____________________________
Georgianne Mora, Chair
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Town of Londonderry, Vermont
Selectboard
Meeting Minutes
Monday, October 19, 2020
Meeting held remotely via online video with no physical presence
Board Members Present: Georgianne Mora, Thomas Cavanagh, Taylor Prouty, Vincent
Annunziata, and James Fleming (via telephone).
Board Members Absent: None.
Others in Attendance: Town Officials – Town Administrator Shane O’Keefe, Town Treasurer
Tina Labeau, Town Clerk Kelly Pajala, Emergency Management Director Kevin Beattie, Parks
Board member Marge Fish. Others – Town Attorneys Bob Fisher (6:43 PM) and Jim Carroll
(6:46 PM), Residents Jeff Such and Richard Phelan, and Cherise Forbes (Chester Telegraph).
1. Call meeting to order
Selectboard Chair George Mora called the meeting to order at 6:03 PM.
She noted that in response the Governor Scott’s January 20, 2020 declaration of a State of
Emergency due to the spreading COVID-19 pandemic, and his “Stay Home, Stay Safe”
executive order restricting and minimizing all unnecessary activities outside of the home, and in
accordance with Act 92, signed into law on by the Governor on March 30, 2020, which allows
for changes to the Vermont Open Meeting Law to protect the health and welfare of the public,
that the meeting was being held entirely remotely with no physical presence.
She added that the meeting was being conducted entirely on Zoom meeting software and that the
Board members and staff were participating by video except for Board member Jim Fleming,
who was participating via telephone. She noted that the public was permitted to participate via
video or telephone. And that the agenda posted on October 16, 2020, and still available on the
Town’s website, provided information on how the public could participate in the meeting.
She noted a few matters of meeting process, including the requirement that all non-unanimous
votes by the Board must be taken by roll call vote, with each member stating their name and
vote.
Mora provided some technical guidance for participation by both phone and video. Each of the
Board members than vocally identified themselves.
2. Additions or deletions to the agenda
Mora mentioned that Ruthanne Batchelder of the Chester Snowmobile Club was to send in a
map of the Town-owned property for which the organization seeks permission to use for trail
purposes, but it has not yet be received, so she suggested deleting from the agenda and
addressing this at the next meeting.
George Mora moved to delete from the agenda item 11.a, regarding the Chester Snowmobile
Club request to use Town property, seconded by Tom Cavanagh, passed unanimously.
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O’Keefe noted that Planning Commission Chair Sharon Crossman wished to have added to the
agenda a matter regarding an invitation for a community engagement process by the Vermont
Council of Rural Development
George Mora moved to add to the Old Business section of the agenda item 10.g. regarding the
Vermont Council on Rural Development offer for a community engagement process, seconded
by Tom Cavanagh, passed unanimously.
3. Minutes Approval – Meeting of October 5, 2020
Tom Cavanagh moved to approve the minutes of the Selectboard meeting of October 5, 2020,
seconded by Vincent Annunziata, passed unanimously.
4. Selectboard Pay Orders
Tom Cavanagh moved to approve the pay orders for payroll and accounts payable, seconded by
Taylor Prouty.
O’Keefe noted that in the pay order were payments to the electrical contractor for the Town
Garage connection to the Town Office generator, a matter to be discussed later in the meeting,
and one of the payments was a progress payment that may depend on the Board’s decision laer in
the meeting. Tina Labeau noted that there were two checks and one could be held back if
necessary.
Passed unanimously.
5. Announcements/Correspondence
O’Keefe noted the following:
•

That Esther Fishman contacted him to say that the amount of food scraps collected for June,
July, August and September that she talked about at the October 5th Board meeting were not
accurate, and she hopes to attend the November 2nd meeting with more accurate numbers.

•

The Town received a notice of an Act 250 permit application submitted by Blue Flame Gas
Company for a 30,000 buried propane distribution tank and storage area for temporary
storage of empty residential propane tanks in Landgrove but adjacent to the Flood Brook
School in Londonderry. He noted that he had forwarded it to Fire Chief Ameden and
Principal Neal McIntyre.

Kelly Pajala mentioned that absentee ballots are out and should have been received by everyone
who has requested one, and someone has not received one and they want to vote early they
should contact the Town Clerk’s office for the necessary information on how to do so. She noted
that the recommended last day for mailing in ballots is October 24th. Ballots can also be dropped
off at the Town Clerk’s office during business hours or after-hours at the back door mail slot.
A polling place at the Town Office will be open from 7:00 AM to 7:00 PM on election day and
will be drive-through subject to weather conditions. She mentioned that absentee ballots can be
hand delivered that day, and there will be a process in place for those who may have lost their
absentee ballot.
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Pajala thanked the Selectboard, Board of Civil Authority and other election officials for their
willingness to assist with the election. She added that all is going well so far, with over 400
ballots turned in already.
Pajala also mentioned that while Memorial Park was closed due to the pandemic, the Parks
Board was able to get some improvements done, and the new patio and grill area is now finished.
6. Visitors and Concerned Citizens
Richard Phelan mentioned that the South Londonderry Fire Company is sponsoring a virtual
pumpkin carving and information on it is available on the department’s Facebook page. He also
expressed his interest in commenting on the Williams Dam matter later in the meeting.
7. Town Officials Business
a. Emergency Management Director – COVID-19 response updates
Emergency Management Director (EMD) Kevin Beattie briefed the Board on the COVID-19
pandemic and the declared state of emergency. He noted that nationally infections were
picking up, including places surrounding the area. There are travel restrictions for many
surrounding counties, so travelers to the area must quarantine. For Vermonters, if a
surrounding county is considered a “green” county, then you can freely travel in and out. But
if it considered a “yellow” or “red” county then you must quarantine upon your return.
There is an uptick in cases in Vermont, he noted, but not at an alarming rate, and there have
been a few local cases. He asked people to keep up their guard.
Beattie noted that the recent acquisition of shelter supplies had been donated by Londonderry
Hardware at a value of approximately $350, and he thanks thee store on behalf of the Town
and asked that a letter be sent as well from the Board.
O’Keefe noted that an application for funding has been submitted to help pay for pandemicrelated purchases, such as plexiglass separators in the Town Office and remote meeting
software, but also for portable air cleaning units to help with air quality. He mentioned that
the grant would cover 75% of the expenses if approved.
b. Delinquent Tax Collector – Adoption of Town policy on Payment of Property Taxes
and Collection of Delinquent Taxes
Tina Labeau reviewed with the Board a proposed Town policy on tax collections and
collection of delinquent taxes, which she mentioned comes from a boilerplate document from
the Vermont League of Cities and Towns and includes tweaks to reflect what has been the
Town’s practice and elements of policies from other communities.
Taylor Prouty moved to approve the Town Policy on Payment of Property Taxes and
Collection of Delinquent Taxes as presented, seconded by Tom Cavanagh, passed
unanimously.
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c. Parks Board – Winter plowing of Pingree Park
Parks Board member Marge Fish spoke about the Board’s wish to promote outdoor activities
this winter, and noted that Pingree Park’s trail and sledding hill are great for family outdoor
activities, and they wish to repurpose recreation funds unused this summer due to pandemicrelated closures for winter maintenance. She recommended seeking bids for plowing the
Pingree Park entrance and down to the dog park and parking area.
Labeau noted that because the Solo Farm & Table restaurant is not opening this winter the
Town will need to plow out the Town Hall parking lot, which could be added to a plowing
bid. Frequency of plowing at this location was discussed, and it is assumed that plowing is
not needed for every snow event.
Pajala mentioned past discussions about the Town Road Crew doing the plowing work at
Pingree Park, but it would not be a priority and she recommended hiring a contractor.
Labeau noted that parks maintenance expenses were budgeted at $5,500 for this year and
only $229 has been spent so far, and Pajala noted several other Parks budget items where
funds were not expended due to closures. Labeau stated that she felt the Parks budget could
handle the winter plowing expense.
O’Keefe was asked to draft a proposed Invitation to Bid for this.
8. Transfer Station/Solid Waste Management
a. Updates
Tom Cavanagh mentioned that he had heard from Esther Fishman that the Vermont Agency
of Transportation has approved the official business directory sign for the Transfer Station
and in fact has authorized a second one in the other direction, which will likewise cost $175
up front and then $100 each subsequent year. Board members were supportive of this.
He mentioned that the departing part-time Sunday employee would still be working for
another month or so. O’Keefe noted that there were no applicants for the position as of yet.
Taylor Prouty noted that Road Foreman Josh Dryden has recently turned the compost and
pushed back the stump pile.
9. Roads and Bridges
a. Updates
Taylor Prouty mentioned that the hazardous pine trees on Thompsonburg Road scheduled for
removal have been taken down and the site looks clean.
He mentioned that he has become aware of an encroachment of a stone wall and monuments
into the Lyons Road right-of-way. He will contact the property owner about it, and Tom
Cavanagh recommended that he should speak with Donald Lyons. Kevin Beattie
recommended that the property owner could take over the road. O’Keefe noted that it should
be removed, but that the Town could permit an encroachment with specific agreements and
protections.
O’Keefe mentioned that he had advertised the Road Crew vacancy and has received only one
inquiry so far. The question of what to do if there is no successful recruitment was raised,
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and Prouty mentioned that he has been in discussions with Road Foreman Josh Dryden on
this. Options such as joining up with nearby towns or bidding out some services were briefly
discussed. Prouty noted that people may be available once local excavation companies,
which are very busy now, slow down due to the season change. Mora asked to put this matter
on the agenda at the next regular meeting, and Prouty mentioned that he would not be present
but that Dryden would be.
10. Old Business
a. Consider project changes to Town Garage connection to the Town Office generator
Following up the discussion from the previous meeting, O’Keefe briefed the Board on the
issues with this project. He presented two options provided by the electrical contractor:1) to
continue on with the project, with additional equipment necessary for code compliance to
cost $14,700, which includes repair of damage caused by the Road Crew in the excavation
process, and 2) to install a new generator at the Town Garage, and abandon the connection
between the buildings, at a cost of approximately $14,200, with the generator itself costing
$9,000. O’Keefe noted that the Town has already spent $7,000 on the project, including
permitting.
There was discussion about the proposed size of the proposed new generator. Prouty stated
that he felt that installation of another large generator would require two units to maintain
and would be more expensive over time, and that moving forward with the connection option
would serve the Town best.
Beattie inquired whether there was grant funding available for this project and suggested this
be pursued.
Taylor Prouty moved to proceed with the Town Garage connection to the Town Office
generator with added scope to comply with applicable State codes, and authorize
expenditure of up to $15,000 to be paid from the Town Building Reserve Fund for the
project, and authorize the Town Administrator to execute all documents necessary for the
hiring of the contractor to conduct the necessary work, seconded by Jim Fleming, passed
unanimously.
b. Discuss Wi-Fi booster for public use at Town Office
O’Keefe stated that he simply wanted to inform the Board that there would be an ongoing
budget cost of a few hundred dollars after the first year for the Town Office wi-fi booster
being offered by the State of Vermont. Mora noted that the final decision on this has not yet
been made by the State.
Beattie inquired whether the Flood Brook School has been contacted about its students needs
for wi-fi in the community. Pajala mentioned that the school and other schools in the School
District have been tracking wi-fi availability and connectivity support for families.
O’Keefe will fill out the application survey for the Town Office booster request.
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c. Discuss Williams Dam
Mora summarized issues regarding the Williams Dam, which with the last inspection has
been determined in the poor condition. The VT Agency of Natural Resources Dam Safety
Program is phasing in new dam safety and ownership rules that take full effect in 2022 and
may see the Williams Dam classification changed to a more serious hazard classification.
Kevin Bettie said that he could not confirm that it would be classified as a serious hazard
dam as there did not appear to be a significant threat to humans or property should it fail.
Mora described other new rating criteria such as amount of impounded water (it exceeds the
500,000 cubic foot level) and its failure would threaten wildlife due to the significant silt.
Mora stated that the Town should be prepared for the State upgrading the classification, and
noted that ownership will become more of a financial burden on the Town going forward
with engineering, licensure and repair costs. She added that the Town will need to commit
one way or another to either fixing it or removing it, with the former having a high cost and
the latter being eligible for State funding.
Prouty raised the option of local fundraising to support its repairs, and Richard Phelan
mentioned he’d be willing to invest into the dam. Phelan added that the silt washing away
with removal of the dam could have significant impacts. Dredging of the impoundment area
was discussed.
Beattie stated that the new regulations will require the Town to spend significant funds and
develop an emergency action plan. He recommended getting an estimate of cost for all of the
necessary work. Mora suggested bringing to Town Meeting an article on whether to raise
funds for an engineering study. Beattie noted that it will have to be done and mention there is
a possibility that the VT DEC could do it for the Town. O’Keefe noted his effort last year to
secure funding for a dam repair effort and was informed that it was not available for repairs,
only for removal. Mora brought up the fact that the Town is unable to get insurance for the
dam.
Cavanagh reminded the everyone that the impoundment area is the only water source or the
Phoenix Fire Company in the area, and the department has expressed an interest in retaining
the dam for that use. Alternatives for dry hydrant locations was briefly discussed.
The cost of an engineering study was discussed, and the figure of $50,000 was mentioned.
O’Keefe will contact the Dam Safety Program and various engineers to determine an
estimate of cost for an engineering study, and report back to the Board.
d. Discuss Town Office cleaning
O’Keefe mentioned that there had been no responses to the Town’s Invitation to Bid for
Town Hall cleaning services, and the idea of enticing another part-me employee to take this
on was unsuccessful. Pajala suggested trying to hire a new person as a Town employee
instead of seeking a contractor.
It was agreed to advertise for the employee position
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e. Development Review Board annual appointments
The Board reviewed a request for reappointment to the Development Review Board from
Bob Maisey as a regular member.
Taylor Prouty moved to reappoint Bob Maisey as a regular member of the Development
Review Board for a 3-year term extending to September 30, 2023, seconded by Tom
Cavanagh, passed unanimously.
f. Executive Session – Pending or probable civil litigation or prosecution, to which the
Town is or may be a party, and confidential attorney-client communications made
for the purpose of providing professional legal services, per 1 V.S.A. §§ 313 (a)(1)(E)
& 313 (a)(1)(F)
It was agreed to move this agenda item to the end of the agenda, after New Business.
g. Discuss Vermont Council on Rural Development offer for community engagement
process
O’Keefe mentioned that the Board back in March authorized an application to participate in
the VCRD community visit program, but due to the pandemic the organization has changed
the way the program works and the Planning Commission would like to still work with
VCRD in the new community engagement format. He added that there is no expense to the
Town and in order to participate the Board needs to authorize Mora to submit a letter of
continued interest.
George Mora moved to authorize the Chair to sign an acceptance of the letter of invitation
from the Vermont Council on Rural Development, seconded by Taylor Prouty, passed
unanimously.
11. New Business
a. Town of Londonderry membership in the Southern Vermont Communication
Union District (SVCUD) and appointment Town representatives
Jeff Such noted that Londonderry is situated at the intersection of two communications union
districts (CUDs), the Deerfield Valley CUD, or which the Town is currently a member, and
the Southern Vermont CUD. He noted that the two districts may be working together in
some ways on the future and that by joining both the Town could hedge its bets to be privy to
what each one is doing in order to take advantage of whatever agreements come to fruition.
Such agreed to be the Town’s representative, and he mentioned that Deerfield Valley CUD
representative Ellen Seidman could act as the alternate for the Southern Vermont CUD.
Taylor Prouty moved that the Town of Londonderry hereby 1) requests admission to the
Southern Vermont Communications Union District, 2) appoints Jeff Such as
Representative to its Governing Board and Ellen Seidman as Alternate Representative, 3)
approves a resolution setting this forth and authorizes the Selectboard Chair to execute
said resolution or other documents necessary for participation in the Communications
Union District, seconded by Tom Cavanagh, passed unanimously.
O’Keefe will notify the SVCUD of the Board’s decisions.
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12. Old Business
a. Executive Session – Pending or probable civil litigation or prosecution, to which the
Town is or may be a party, and confidential attorney-client communications made
for the purpose of providing professional legal services, per 1 V.S.A. §§ 313 (a)(1)(E)
& 313 (a)(1)(F)
Taylor Prouty moved to find, based on advice of counsel, that premature general public
knowledge of attorney-client communications concerning pending litigation in the matter
of Contos v. Londonderry will clearly place the Town or Londonderry at a substantial
disadvantage, seconded by George Mora, passed unanimously.
Taylor Prouty moved to enter executive session to engage in attorney-client
communications and discuss pending litigation in the matter of Contos v. Londonderry, to
which the Board is a party, pursuant to Title 1, V.S.A. Section 313(a)(1)(E) and Section
313(a)(1)(F), and invite Town attorneys Jim Carroll and Bob Fisher, Town Administrator
Shane O’Keefe and Treasurer and Delinquent Tax Collector Tina Labeau to attend,
seconded by Tom Cavanagh, passed unanimously.
The Board entered in executive session at 7:20 PM. The Board came out of executive session
at 7:55 PM. No decisions or announcements were made.
13. Adjourn
Taylor Prouty moved to adjourn the meeting, seconded by George Mora, passed unanimously.
The meeting adjourned at 7:56 PM. The next regular meeting of the Selectboard is scheduled for
November 2, 2020.
Respectfully Submitted,
Shane P. O’Keefe
Town Administrator

Approved November 2, 2020.
LONDONDERRY SELECTBOARD

____________________________
Georgianne Mora, Chair
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Selectboard
Meeting Minutes
Thursday, October 22, 2020
Meeting held remotely via online video with no physical presence
Board Members Present: Georgianne Mora, Thomas Cavanagh, Taylor Prouty, Vincent
Annunziata, and James Fleming (via telephone).
Board Members Absent: None.
Others in Attendance: Town Officials – Town Administrator Shane O’Keefe.
1. Call meeting to order
Selectboard Chair George Mora called the meeting to order at 6:36 PM.
She noted that in response the Governor Scott’s January 20, 2020 declaration of a State of
Emergency due to the spreading COVID-19 pandemic, and his “Stay Home, Stay Safe”
executive order restricting and minimizing all unnecessary activities outside of the home, and in
accordance with Act 92, signed into law on by the Governor on March 30, 2020, which allows
for changes to the Vermont Open Meeting Law to protect the health and welfare of the public,
that the meeting was being held entirely remotely with no physical presence.
2. Additions or deletions to the agenda
None.
3. Accept resignation of Assistant to the Town Administrator
The Board reviewed and briefly discussed the letter of resignation of Sharon Crossman as
Assistant to the Town Administrator.
Tom Cavanagh moved to accept the resignation of the Assistant to the Town Administrator,
seconded by Vincent Annunziata, passed unanimously.
O’Keefe noted that he has enjoyed working with Sharon, and she has stated that she is willing to
assist with transition, such as handling Development Review Board minutes and the like. And
she intends to continue with work with the Planning Commission.
Mora will write a letter of thanks on behalf of the Board and circulate it for Board member
signature.
It was noted that there are several vacancies in Town positions at this time.
4. Discuss hiring of a Zoning Administrator/Floodplain Administrator
The Board discussed the idea of hiring a part-time Zoning Administrator instead of rehiring the
Assistant to the Town Administrator position. Mora noted that this had been agreed to in the past
but that both O’Keefe and his predecessor Robert Nied each agreed to take on both positions.
She noted that Nied had mentioned that handling both responsibilities was impossible to do
effectively, and that O’Keefe is in the same position. She stated that it is her recommendation
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that the Town go back to the concept of separating the Town Administrator and Zoning
Administrator positions.
Mora mentioned that the previously approved job description handed out calls out the position as
being full-time. It was agreed that it should be changed to indicate that it’s a part-time job. She
mentioned that there are part-time Zoning Administrator working for other nearby communities
that could take on this position, and Prouty suggested reaching out to them in the recruitment
process.
Budgetary implications of this position change were discussed, with the idea of reallocating the
budgeted funds for the Town Administrator’s Assistant to the new Zoning Administrator
position. O’Keefe noted that there is $21,334 in the budget for the Assistant position and about
$4,000 has been spent to date at the $20 per hour rate of pay. The hourly rate for the new
position was discussed and O’Keefe recommended at least $25 to reflect the level of expertise
required, and that he felt the budget could handle 20 hours per week at this increased rate.
O’Keefe agreed that it is a real stretch for him to handle both positions at his contracted weekly
hours, which he regularly exceeds. He noted that the Zoning Administrator job is very time
consuming and exacting, with statutory timeframes that require prioritizing some zoning matters
over the projects and other responsibilities that he has. O’Keefe also mentioned that the
Floodplain Administrator work was very closely associated with the Zoning Administrator
responsibilities and that they go hand-in-hand. He added that, organizationally, the proposed plan
is a more efficient way for the Town to do its business, and is a model used in many other
communities.
George Mora moved to reinstate the stand-alone the Zoning Administrator position as a parttime position with an hourly rate to be determined, and to put out a job notification, seconded
by Tom Cavanagh, passed unanimously.
It was agreed that reallocation of funds would take place at a later date with a formalized motion
depending on how recruitment process went. It was also agreed not to advertise the hourly rate at
this time. There was discussion about the various ways to recruit employees.
5. Adjourn
Vincent Annunziata moved to adjourn the meeting, seconded by Tom Cavanagh, passed
unanimously.
The meeting adjourned at 7:00 PM. The next regular meeting of the Selectboard is scheduled for
November 2, 2020.
Respectfully Submitted,
Shane P. O’Keefe
Town Administrator

Approved November 2, 2020.
LONDONDERRY SELECTBOARD
____________________________
Georgianne Mora, Chair
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Town of Londonderry, Vermont
Selectboard
Meeting Minutes
Monday, November 2, 2020
Meeting held remotely via online video with no physical presence
Board Members Present: Georgianne Mora, Thomas Cavanagh, Vincent Annunziata, and
James Fleming (via telephone).
Board Members Absent: Taylor Prouty.
Others in Attendance: Town Officials – Town Administrator Shane O’Keefe, Town Treasurer
Tina Labeau, Town Clerk Kelly Pajala, Solid Waste Coordinator Esther Fishman, Board of
Listers Chair Sandra Clark, Planning Commission Chair Sharon Crossman (6:11 PM), Road
Foreman Josh Dryden (6:08 PM). Others – Deerfield Valley CUD alternate representative Jeff
Such, Josh McLaughlin (6:43 PM), Renata Sawyer (6:53 PM) resident Richard Phelan, and
Cherise Forbes (Chester Telegraph).
1. Call meeting to order
Selectboard Chair George Mora called the meeting to order at 6:01 PM.
She noted that in response the Governor Scott’s January 20, 2020 declaration of a State of
Emergency due to the spreading COVID-19 pandemic, and his “Stay Home, Stay Safe”
executive order restricting and minimizing all unnecessary activities outside of the home, and in
accordance with Act 92, signed into law on by the Governor on March 30, 2020, which allows
for changes to the Vermont Open Meeting Law to protect the health and welfare of the public,
that the meeting was being held entirely remotely with no physical presence.
She added that the meeting was being conducted entirely on Zoom meeting software and that the
Board members and staff were participating by video except for Board member Jim Fleming,
who was participating via telephone. She noted that the public was permitted to participate via
video or telephone. And that the agenda posted on October 30, 2020, and still available on the
Town’s website, provided information on how the public could participate in the meeting.
She noted a few matters of meeting process, including the requirement that all non-unanimous
votes by the Board must be taken by roll call vote, with each member stating their name and
vote.
Mora provided some technical guidance for participation by both phone and video. Each of the
Board members than vocally identified themselves.
2. Additions or deletions to the agenda
George Mora moved to add the following matter to the New Business section of the
agenda: 2nd Class Liquor License - Mountain Energy of Vermont, Inc., doing business as
Mountain Energy, seconded by Vincent Annunziata, passed unanimously.
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3. Minutes Approval – Meeting of October 19, 2020 & October 22, 2020
Mora noted that the draft minutes of 10/22/2020 show the meeting taking place on Monday when
in fact it was a Thursday, and the minutes should be changed accordingly.
Vincent Annunziata moved to approve the minutes of the Selectboard meetings of October 5,
2020 and October 22, 2020, seconded by Tom Cavanagh, passed unanimously.
4. Selectboard Pay Orders
Tom Cavanagh moved to approve the pay orders for payroll and accounts payable, seconded by
Vincent Annunziata, Passed unanimously.
5. Announcements/Correspondence
Kelly Pajala reminded everyone that election day was the following day, that the polls at the
Town Office will be open from 7:00 AM to 7:00 PM with drive-through voting, and that all
ballots received by 7:00 pm will be counted.
O’Keefe mentioned that the Town Office boiler was recently serviced and needs to be replaced
soon. He noted that Tina Labeau had received an estimate from Carroll Mechanical, and he has
asked Cota & Cota for one as well. Chris Cole, the engineer for the Town Office renovation
project, has mentioned that it is likely that we’ll need two boilers if the project goes forward, so
installing a new one now at roughly the same BTU output would work but the plans call for the
boilers to be in another location, so any new installation should accommodate that.
O’Keefe noted correspondence included in the Board’s meeting packet was as follows:
• Notice of the Southern Vermont Communication Union District’s 11/11/2020 public hearing,
along with the draft annual report.
•

Annual report for the Deerfield Valley Communications Union District annual report, and its
public hearing is also scheduled for 11/11/2020.

•

A letter from the Vermont DEC Waste Management & Prevention Division, dated
10/30/2020, regarding the former septage fields noting that because of PFAS being detected
in one of the on-site wells, the Town is required to hire a consultant to develop a monitoring
plan, which may require additional monitoring wells and ongoing monitoring. He mentioned
he’d ask for a proposal from the Town’s engineer (Waite-Heindel) and put this on the agenda
for the next meeting

•

A box ad from The Shopper showing all three Town positions now being advertised.

•

A letter, dated 10/8/2020, from VTrans indicating that our application for funding under the
Better Roads program for the Derry Woods Road culvert project was denied. It would have
supplemented the $175,000 already received and was a longshot.

•

A copy of Mora’s 10/23/2020 letter of thanks to the owners of Londonderry Hardware for
their donations of shelter supplies.

•

An article from the Chester Telegraph on the Cemetery Commission’s notice of the
11/12/2020 closing of Town cemeteries.

Page 2 of 8

Town of Londonderry, Vermont
Selectboard Meeting Minutes – November 2, 2020

6. Visitors and Concerned Citizens
None.
7. Town Officials Business
a. Emergency Management Director – COVID-19 response updates
None.
b. Town Clerk – Approve Land Records Portal Agreement with NEMRC
Pajala spoke to the proposed supplemental contract agreement with the New England
Municipal Resource Center to provide for a land records portal, which will allow for online
viewing and printing of land records. She recalled that the Town applied for records
digitization funding and this is part of that effort. The agreement term begins on 11/1/2020
and calls for a one-time setup fee of $800 and an annual fee of $1,200, and the Town receives
from the vendor $1 for each downloaded, non-protection marked record purchased by the
public. She mentioned that there already exists a contract with NEMRC for disaster recovery
and other various municipal software packages.
She mentioned that the Land Records Preservation Fund can help to pay the ongoing cost of
this service, and further explained how the Town Clerk’s office receives funds through online
and in-person document research.
Tom Cavanagh Mora moved to approve the Land Records Portal Agreement with the New
England Municipal Resource Center, and authorize the Selectboard Chair to execute the
agreement on behalf of the Town, seconded by Jim Fleming, passed unanimously.
c. Listers – Consider hiring position of Town Assessor
Board of Listers Chair Sandra Clark explained that she wishes to step down from the Listers
in the next year and believes that the Town would be best served by hiring a Town Assessor
while retaining the Board of Listers, and asked the Selectboard to create the new position.
Tina Labeau spoke to the budget available for the position, noting that $10,000 was available
from the field inspection budget line, some funds from Listers hourly rates that won’t be used
due to the new position, and that $7,000 to $8,000 can be taken from the Reappraisal Fund
though it would need to be repaid to the Fund by the General Fund budget the following year.
She explained that the half-year cost of the position is proposed to be $27,500, and that it
would be a part-time position of 24 hours/week earning $44/hour, and an annualized cost of
$55,000.
Clark mentioned that she would be responsible and finish the Grand List for this coming
year, and would be available for only half of the following year, as she will have completed
21 years of service at the 2022 Town Meeting, and that the Town needs to ensure a
responsible transition by bringing in someone with the necessary background in property
assessment to ensure that the Grand List is done properly.
There was discussion about the high cost of property assessment in general, and Labeau
stated that using the Reappraisal Fund for a Town Assessor salary is legal as the Fund is for
maintaining the Grand List. Pajala mentioned the professionalism that Clark has provided to
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the Town over the years and the importance of maintaining the Grand List, and in order to do
so the Town needs to pay the going rate for a Town Assessor.
Mora stated that she felt that the Town should take this step as recommended by Clark.
George Mora moved to accept the Board of Listers recommendation to establish the parttime position of Town Assessor, subject to approval of a job description and appropriate
budget adjustments by the Selectboard, and to begin the process of recruitment for the
position, seconded by Jim Fleming, passed unanimously.
It was decided to hold off on posting the job until the salary and job description are approved,
and to address that at the next Board meeting. Labeau and Clark left the meeting at 6:30 PM.
8. Transfer Station/Solid Waste Management
a. Updates
Tom Cavanagh had no updates. Esther Fishman gave several updates:
The first VTrans directional sign for northbound traffic at the Transfer Station is presently
being made, and there has been a request submitted for the second sign for southbound
traffic.
The 10-year recertification for the transfer station has been submitted and an inspection done,
and she’ll be notified when the application is approved.
New transfer Station stickers are due November 15th.
The food scrap numbers mentioned at the September 21, 2020 Board meeting were not
accurate due to several factors, including the size of the food scrap totes and the formulas.
She did not have new figures but made it clear that the numbers are going up frm July
through September.
b. Solid Waste Implementation Plan comment, review, and approval
Fishman mentioned that the Solid Waste Implementation Plan must be done every five years
and this is the last year of the current SWIP. The adoption process requires two public
hearings and Selectboard meetings satisfy this requirement, and she has already attended four
other Board meetings in other communities. She reviewed the SWIP in detail with the Board
members, and discussed some issues facing the Transfer Station operations. Fishman asked
for any comments to report back to the State of Vermont Agency of Natural Resources, and
there were none.
Mora thanked Fishman for her efforts to write the Plan.
Tom Cavanagh moved to accept and approve the Londonderry Solid Waste Group draft
Solid Waste Management Plan, and authorize the Selectboard Chair to execute any
documents necessary to support the submittal of the plan to the Vermont Agency of
Natural Resources on behalf of the Town, seconded by Vincent Annunziata, passed
unanimously.
Fishman introduced Josh McLaughlin, who has applied for the part-time Sunday position at
the Transfer Station. Fishman left the meeting at 6:53 PM.
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9. Roads and Bridges
a. Updates
Josh Dryden that he and the one other Road Crew member are doing lots of winter
preparations over the past few weeks, and mentioned that they have had to plow and salt
already, but have not sanded as of yet.
b. Discuss options for winter maintenance due to staffing shortage
Dryden mentioned that he has spoken with one person interested in the vacant Road Crew
position, and O’Keefe noted that he had had inquiries from two people but no applicates have
been forthcoming.
Mora posed the question as to what would happen with the department if the Town is unable
to hire the position.
Dryden suggested that a crew of two people can operate the department, but everything
would take much longer, and a third member is critical especially for a big snow storm. He
stated that the department is almost at the point where it could use a fourth member.
O’Keefe raised the idea of a fourth person that would work half-time highway Department
and half-time working on buildings and grounds. There was discussion about existing
recruitment efforts and ways to improve them.
c. Letter of intent to participate in the 2021 Municipal Roads Grants-in-Aid Program
Mora mentioned that this annual program helps fund Highway Department efforts to improve
water quality through stormwater runoff mitigation work necessary to meet the State of
Vermont Municipal Roads General Permit. The Town is working with the Windham
Regional Commission on a road inventory to target ditches and culverts in need on
improvement, which will be completed by the end of the year.
O’Keefe pointed out that the Town is eligible for funding of $16,400, and must provide a
local match of $4,100.
Vincent Annunziata moved to seek funding through the VTrans 2021 Grant-in-Aid
Program and authorize the Selectboard Chair to execute the required Letter of Intent on
behalf of the Town, and the Town Administrator to execute any necessary grant-related
documents thereafter, seconded by Tom Cavanagh, passed unanimously.
Dryden left the meeting at 7:06 PM.
10. Old Business
a. Discuss additional Wi-Fi booster locations for public use
Jeff Such mentioned that the VT Department of Public Service is funding for 50 Wi-Fi
hotspots around the state to provide drive-up internet access to those without this service at
home. The Town has applied for and received approval for such a service at the Town
Office, and Such suggested taking advantage of the program and finding other sites in the
community.
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He said he believes that the Mountain Marketplace shopping plaza is an ideal location and
that an application should be filed. Mora suggested that Neighborhood Connections would be
a great host for the Wi-Fi booster at the shopping plaza. Pajala reached out to Neighborhood
Connections Executive Director Nicole Wengerd on this idea, and Such will follow up with
her.
Other sites were also briefly discussed. Such left the meeting at 7:17 PM.
b. Consider proposal for Town Office cleaning services
O’Keefe noted that no one had responded to the initial invitation to bid for Town Office
Cleaning services, but that Renata Sawyer of Chester submitted a bid the previous week in
the amount of $120/week. Sawyer gave the Board information on her experience.
Jim Fleming moved to accept the bid from Renata Sawyer for Town Office cleaning
services in the amount of $ 120 per week, and to authorize the Town Administrator to enter
into a contract agreement for these services on behalf of the Town, seconded by Vincent
Annunziata, passed unanimously.
Sawyer left the meeting at 7:20 PM.
c. Review proposed invitation to bid for Pingree Park & Town Hall winter
maintenance services
There was a brief discussion about the invitation to bid, which O’Keefe noted he had shared
with Labeau, Pajala and Dryden for comment.
Tom Cavanagh moved to approve the Invitation to Bid for Pingree Park and Town Hall
winter maintenance services, and authorize the Town Administrator to take all necessary
steps to solicit bids for review by the Board, seconded by Vincent Annunziata, passed
unanimously.
d. Consider change of job description of Zoning/Floodplain Administrator position
The Board reviewed the proposed job description amendments, which now reflect it as being
a part-time position and there are other minor changes, such as reference to the statute
reference for Zoning Administrative Officers.
Tom Cavanagh moved to amend the job description for the position of Zoning
Administrator/Floodplain Administrator as presented, seconded by Vincent Annunziata,
passed unanimously.
e. Ratify Board vote regarding Vermont Council on Rural Development offer for
community engagement process
The matter of an invitation to participate in an alternate community engagement process with
the Vermont Council on Rural Development was added to the agenda at the previous regular
meeting and therefore required ratification per the Board’s Rules of Procedure.
Jim Fleming moved to ratify the Board’s October 19, 2020 decision to accept the invitation
for the Town to participate in the Vermont Council on Rural Development’s community
engagement process, seconded by Tom Cavanagh, passed unanimously.
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11. New Business
a. Discuss FY2022 budget goals
O’Keefe asked the Board for direction to share with departments as they assemble their
budgets.
Mora stated that given budget shortfalls and increased needs for the coming year, level
funding will not be an option, but we should keep increases to a minimum given where our
citizens are in light of the COVID-19 pandemic. She suggested that departments limit
increases, and then look at where cuts are necessary to keep the budget down. The following
other budget priorities were discussed:
•

Pay the Town Clerk and Town Treasurer more fairly.

•

The solid waste contract with Casella Waste Systems expires next year and a new
contract is likely to be very costly.

•

There is a need to build up the unassigned fund balance through budgeting a surplus.

•

Capital reserve fund contributions could be reduced to keep expenses lower.

•

May need to delay the Town Office renovation bond once again.

•

Consider revisiting the local option tax as there are more people in the area, and it is
required for the Town to take full advantage of revenue opportunities with the recent
legalization of retail marijuana sales.

Mora said that she will sit in on all the budget meetings with department and other Board
members can participate as they wish.
b. Request by Chester Snowmobile Club for use of Town property for snowmobile
trails
Mora explained that the Chester Snowmobile Club again wishes to use a small portion of the
shoulder of Lowell Lake Road for snowmobiling.
Tom Cavanagh moved to approve the request from the Chester Snowmobile Club to use a
portion of Lowell Lake Road for snowmobiling between December 15, 2020 and April 15,
2021, and authorize the Town Administrator to execute a Vermont Association of Snow
Travelers, Inc. landowner permission form on behalf of the Town, seconded by Vincent
Annunziata, passed unanimously.
c. 2nd Class Liquor License – Mountain Energy of Vermont, Inc., DBA Mountain
Energy
George Mora moved to approve a 2nd Class Liquor License for Mountain Energy of
Vermont, Inc., doing business as Mountain Energy, related to property located at 3590 VT
Route 100, seconded by Vincent Annunziata, passed unanimously.
As this matter was added to the agenda earlier in the meeting it will need to be ratified at a
subsequent meeting.

Page 7 of 8

Town of Londonderry, Vermont
Selectboard Meeting Minutes – November 2, 2020

d. Executive Session – The appointment or employment or evaluation of a public
officer or employee, per 1 V.S.A. 313 (a)(3)
George Mora moved to enter executive session to consider the hiring of a Town employee,
pursuant to Title 1 V.S.A Section 313(a)(3) to include Josh McLaughlin and Town
Administrator Shane O’Keefe, seconded by Tom Cavanagh, passed unanimously.
The Board entered in executive session at 7:40 PM. The Board came out of executive session
at 7:47 PM.
Tom Cavanagh moved to hire Josh McLaughlin to fill a part-time Transfer Station
attendant position for 5 hours on Sundays at a rate of $16.00/hour, seconded by Vincent
Annunziata, passed unanimously.
12. Adjourn
Tom Cavanagh moved to adjourn the meeting, seconded by Jim Fleming, passed unanimously.
The meeting adjourned at 7:48 PM. The next regular meeting of the Selectboard is scheduled for
November 16, 2020.
Respectfully Submitted,
Shane P. O’Keefe
Town Administrator

Approved November 16, 2020.
LONDONDERRY SELECTBOARD

____________________________
Georgianne Mora, Chair
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Town of Londonderry, Vermont
Selectboard
Meeting Minutes
Monday, November 16, 2020
Meeting held remotely via online video with no physical presence
Board Members Present: Georgianne Mora, Taylor Prouty, Vincent Annunziata, and James
Fleming (via telephone).
Board Members Absent: Thomas Cavanagh.
Others in Attendance: Town Officials – Town Administrator Shane O’Keefe, Town Treasurer Tina
Labeau, Town Clerk Kelly Pajala, Board of Listers Chair Sandra Clark, Emergency Management
Director Kevin Beattie, Planning Commission Chair Sharon Crossman. Others – Jeremiah Sund,
Melissa Hart and resident Richard Phelan, and Cherise Forbes (Chester Telegraph).
1. Call meeting to order
Selectboard Chair George Mora called the meeting to order at 6:03 PM.
She noted that in response the Governor Scott’s January 20, 2020 declaration of a State of
Emergency due to the spreading COVID-19 pandemic, and his “Stay Home, Stay Safe” executive
order restricting and minimizing all unnecessary activities outside of the home, and in accordance
with Act 92, signed into law on by the Governor on March 30, 2020, which allows for changes to the
Vermont Open Meeting Law to protect the health and welfare of the public, that the meeting was
being held entirely remotely with no physical presence.
She added that the meeting was being conducted entirely on Zoom meeting software and that the
Board members and staff were participating by video except for Board member Jim Fleming, who
was participating via telephone. She noted that the public was permitted to participate via video or
telephone. And that the agenda posted on November 13, 2020, and still available on the Town’s
website, provided information on how the public could participate in the meeting.
She noted a few matters of meeting process, including the requirement that all non-unanimous votes
by the Board must be taken by roll call vote, with each member stating their name and vote.
Mora provided some technical guidance for participation by both phone and video. Each of the Board
members than vocally identified themselves.
2. Additions or deletions to the agenda
Sandra Clark asked that the Board add to the agenda a vote on a change to the Grand List under
Errors and Omissions to provide for the formal separation of properties with SPANs of 10888 and
10890.
Taylor Prouty moved to add the following matter to the Town Officials Business section of the
agenda: Errors and Omissions regarding Parcel SPAN #10890 & 10888 as item 7.c, seconded by
Jim Fleming, passed unanimously.
3. Minutes Approval – Meeting of November 2, 2020
Vincent Annunziata moved to approve the minutes of the Selectboard meetings of November 2,
2020, seconded by Jim Fleming, passed unanimously.
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4. Selectboard Pay Orders
Jim Fleming moved to approve the pay orders for payroll and accounts payable, seconded by Taylor
Prouty, Passed unanimously.
5. Announcements/Correspondence
O’Keefe mentioned that the budget process has begun, as Tina Labeau, George Mora and he had met
the previous week and plan to meet again the next day, and that Labeau had that day sent out budgets
to various departments, boards and committees.
He also noted that he would be on vacation next week, and also plan to take off the week of
Christmas (other than the Selectboard meeting on December 21). He mentioned that he had yet to
take any vacation or personal days off this year.
O’Keefe noted correspondence included in the Board’s meeting packet was as follows:
•

The draft Road Safety Audit of VT Route 11 in the north village area prepared by VTrans and
dated 9/22/2020, but just received this past week, which had been requested by the Board on
8/3/2020. Mora mentioned that elements of this audit could be discussed later in the meeting on
the topic of traffic speeds.

•

A letter from the Windham County Sheriff’s office, dated 10/27/2020, providing its service rates
for FY2022.

•

Letters of thanks from the following organizations for FY2021 Town contributions:
-

The Moover - $200 (Southeast Vermont Transit)
SEVCA - $1,700 (Southeast Vermont Community Action)
Grace Cottage Hospital - $750
Mountain Valley Health Council - $5,000

Kelly Pajala discussed how the Clerk’s office would be running until there are new changes to
COVID-19 guidelines. She stated that they’ll continue to use the pickup window, email, and online
resources as much as possible, and that land records are now online on the Town’s website and in a
user-friendly format. She stated that there will continue to have one appointment for people in the
vault a day, with appointments required ahead of time, including for Town staff, and for everyone to
call ahead of time. Pajala stated that they are limiting things as much as possible without entirely
shutting down, but if there are further guidelines that require it things will be closed to the public.
Sharon Crossman mentioned that there is a grant opportunity with the Preservation Trust of Vermont
for between $50,000 and $100,000 to support the Town Hall renovation project that she is pursuing.
O’Keefe noted that he, Crossman, Larry Gubb and Mimi Lines all visited the old town hall in
Swanzey, NH to see the renovation work done there that could be a good model for Londonderry.
Tina Labeau noted that the new Transfer Station stickrs would be available for sale after
Thanksgiving.
6. Visitors and Concerned Citizens
None.
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7. Town Officials Business
a. Emergency Management Director – COVID-19 response updates
Kevin Beattie mentioned that things are changing quickly, as there is rapid spread nation-wide
and in Vermont. As a result, the state of emergency has been extended by the Governor to
December 15th the State Emergency Operations Center has restarted weekly conference calls as
has the local EOC. He said that the main thing to stress is that in Vermont it has been determined
that the community spread is through family and private gatherings, and not so much stores and
restaurants. People will have to do things differently this holiday season, he noted, as it not safe
to attend gatherings with family and friends outside of your immediate household.
He noted several changes announced by the Governor:
•
•
•
•

The travel map is suspended, as any travel into the state and any Vermonters returning to the
state from anywhere must quarantine
Bars and clubs are closed
Sports programs are suspended
In-person meetings are strongly discouraged

Beattie mentioned that one of the difficulties the State is seeing is people not cooperating or
responding to contact tracing. He stressed that it is extremely important to participate in this
effort to help slow the spread of the pandemic.
He mentioned that all of the COVID-19 FEMA grants are in good shape.
Vincent Annunziata expressed his displeasure with the Governor telling people what they can do
in their own homes, particularly during the holidays, and provided some figures with regard to
infection rates in southern Vermont. He questioned whether the Selectboard should be telling
people to follow the Governor’s requests on this matter.
Mora stated that she felt that the Board is not doing this, that it is not a position to enforce the
Governor’s directives, and that any concerns should be directed to the Governor.
Annunziata stated that many people are not complying with the directives and the directives are
only hurting those who are following them. He noted the difficulty of isolation on children, and
mentioned that he did not feel that we should be locking things down for something that does not
seem to be a big deal. He mentioned that people have expressed to him issues of the lockdown
will have on work, schools and church, and that we should not tolerate the Governor telling us
what to do at home.
Mora acknowledged the frustration people are feeling and noted that people will follow their own
instincts, and time will tell who was right and wrong, and reiterated that it was not up to the
Selectboard to tell people what to do. Annunziata said that we should support individuals and
their choices, and suggested that Board members can express frustration with the Governor.
Pajala noted that she felt that people’s frustration is with the virus, and that the Governor is
providing as much information as possible and making suggestions about what they can do to
protect themselves and their families and, by extension, the community. People are choosing to
follow the guidelines to reduce risk and protect loved ones, and shaming them for that is
inappropriate. She agreed that it is not the Board’s role to enforce the Governor’s guidelines, but
it is irresponsible for the Board to tell people to disregard them. Pajala mentioned that those
responsible for making hard decisions for an entire population are trying to get everyone the best
information that they can on how to protect themselves. And it does come down to people’s
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choices on how they act, but people should not make others feel bad about making responsible
decisions.
Jim Fleming noted that a vaccine will be available soon enough and lot of the stress and anxiety
we’re feeling will be behind us; people need to ride it out.
Taylor Prouty mentioned how helpful and important it is for Kevin Beattie to provide the Board
and the public with pandemic-related information, and it is a very good platform for this. He
noted that it is not necessarily tied to Board views or actions, and viewers can choose to do
whatever they wish with the information.
Beattie clarified that he is a Town Officer but as Emergency Management Director he works
under the State of Vermont emergency management hierarchy, and when he reports to the
Selectboard he is speaking from the State level.
b. Town Treasurer – Year-to-date budget review
Tina Labeau mentioned that Town was one-third the way through the fiscal year and the budget
is in good shape, and tax collections coming in well. Expenses are down in some categories due
to Town due to not conducting as much business.
There were miscellaneous questions asked and answered.
c. Board of Listers – Errors and Omissions (Parcel SPAN #10890.000 & 10888.000)
Clark asked that the Board approve a change to the Grand List under Errors and Omissions to
provide for the formal separation of properties with SPANs of 10888 and 10890 on the Grant List
for 2020, as they are not contiguous as previously thought. These are tax parcels 104006.000 and
062010.000, respectively.
George Mora moved to separate parcels 10888 and 10890 for purposes of rectifying the Grand
List, seconded by Vincent Annunziata, passed unanimously.
8. Transfer Station/Solid Waste Management
a. Updates
None.
9. Roads and Bridges
a. Updates
Prouty noted that Road Foreman Josh Dryden had heard from Animal Control Officer Pat Salo
about a new beaver dam on Spring Hill Road, and Salo will determine if the beaver are creating a
nuisance and whether they should be trapped to alleviate the issue.
b. Traffic speeds on VT Routes 11 and 100
Mora noted that excessive traffic speeds on the State highways is an ongoing problem, and she
mentioned the local initiative to erect signs saying things such as “Drive Like Your Kids Live
Here” to slow traffic have been unsuccessful. Property owners are continuing to contact her and
have noted that VTrans may have a funding program for radar speed signs.
Sharon Crossman reported that the Main Street Working Group of Project Londonderry is
supportive of these signs and is willing at assist with fundraising for them.
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O’Keefe reported that he had spoken with the VTrans District 2 Office and found that the signs
are roughly $4,000 installed and would require a permit from VTrans if installed along State
highways, and that the State would not participate in the cost. Recent examples of installations
were briefly mentioned, and the number and varieties of such signage was discussed.
How to fund the radar speed signs was discussed, including a funding article on the Town
Meeting warning. There was also discussion about private donations for the effort, for which the
Board expressed much interest.
Richard Phelan suggested movable pole-mounted signs, noting that signs remaining at one
location may tend to be ignored, and added that he’d provide an example.
There was general agreement among Board members that it was a good idea to pursue these
signs.
O’Keefe was asked to pursue next steps for placement of radar speed signs, including a mobile
cart on a temporary basis. He was also was asked to check on the minimum State highway speed
limits.
Mora described some of the findings and recommendations of the draft VTrans north village
traffic safety audit, including short- and medium-term adjustments that can be made. She
recommended that the Board members be sure to read it.
c. Access permit 2020-07 – 1878 Landgrove Road, Parcel #001038.000 (Stern)
Prouty noted that Road Foreman Josh Dryden had met with the property owner on this
application and they simply wish to preserve a pedestrian walking path to the existing barn from
their home across the road, and noted that most of the work is already done. A previous permit
was recently approved by the Board for a vehicular access related to the barn. Dryden and
Prouty do not feel that the proposal poses a problem.
O’Keefe suggested that if there are any stones or other structural elements put down within the
right-of-way related to the pathway that the Town should receive and approve some plans to
avoid any potential hazardous conditions. Prouty agreed that any further work beyond what is
already there should require plans.
It was noted that the Town’s raising the level of the road surface through recent paving has
created a larger elevation change to the barn than the previous condition, and it was reasonable
for the property owner to request the pedestrian access way.
Taylor Prouty moved to approve access permit application No. 2020-07, submitted by Paul
Stern for parcel #001038.000, located at Landgrove Road for pedestrian access only, to include
the existing stairway within the Town Highway right-of-way with the condition that if any
stonework is to be constructed within the right-of-way a set of preconstruction plans be
submitted to the Town, seconded by George Mora, passed unanimously.
10. Old Business
a. Consider Town Assessor job description and budget adjustments
Following up from the previous meeting the Board reviewed a proposed job description for the
new Town Assessor position, and discussed budget adjustments prepared by Labeau necessary to
accommodate it. Included in the meeting packet was a survey of salaries for the position from
other Vermont communities prepared by the Vermont League of Cities and Towns, which shows
the proposed salary to be right at the state average.
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Jim Fleming moved to approve the job description for the new position of Town Assessor as
presented, and approve the recommended fiscal year 2021 budget adjustments to accommodate
hiring an employee for the position, seconded by Taylor Prouty, passed unanimously.
b. Discuss Town Administrator and Zoning Administrator/Floodplain Administrator
positions
Mora noted that the Board has decided to separate out the Zoning Administrator/Floodplain
Administrator from the Town Administrator position, and to proceed with hiring a part-time
ZA/FA position. She mentioned some pushback she had received that by taking away the ZA/FA
responsibilities it makes the TA a part-time job. She stated that she disagrees with that opinion as
the TA position has numerous responsibilities and requires full-time attention.
Prouty recalled that the TA’s assistant position is not being hired back and this offsets the shift in
responsibilities and supports the proposed change.
O’Keefe noted that there are significant projects ongoing and upcoming that need his full
attention and policy work that is not being done due to the zoning work. He added that about
95% of the work of the assistant was on zoning matters that would be taken up by the new
ZA/FA position. He mentioned that if the Board prefers to keep the status quo he was fine with
that, but stated that he believes splitting the position is best from an organizational efficiency
standpoint.
Mora reiterated her support for the split in responsibilities, and noted that a new contract with
O’Keefe would have to be drawn up. Prouty added that it is important to have availability for
new responsibilities and the existing condition, where we’re always playing catch-up, provides
little opportunity to take on or adapt to new challenges.
No further vote or action was taken on this matter.
On hiring a new ZA/FA, Mora mentioned that she was seeking to assemble an interview panel
including two members each from the Selectboard, Planning Commission and Development
Review Board. There were no objections to this arrangement.
c. Review bids and award contract for Pingree Park & Town Hall winter maintenance
services
O’Keefe noted that there was only one qualifying bid received in response to the Invitation to Bid
for this service, as the other submittal was not filed electronically nor did it include the required
bid form. The only qualifying bid was from Hart’s All Season Maintenance of Londonderry.
O’Keefe noted that removal of snow at the Town Hall was not a requirement of the bid, and
Labeau noted that the Road Crew has agreed to handle this.
Taylor Prouty moved to 1) accept the bid from Hart’s All Season Maintenance for winter
plowing and sanding of Pingree Park and the Town Hall in the amount of $1,480 per season
for the former, and $30 for either plowing or sanding of the latter, and 2) authorize the Town
Administrator to enter into a contract agreement for these services on behalf of the Town,
seconded by Vincent Annunziata, passed unanimously.
d. Septage Fields Project – Consider proposal for PFAS groundwater monitoring plan
services
Following up from the previous meeting, where O’Keefe noted that the State DEC had required
the Town to hire a consultant to develop a groundwater monitoring plan at the former septage
Page 6 of 8

Town of Londonderry, Vermont
Selectboard Meeting Minutes – November 16, 2020

fields due to PFAS contamination, he presented to the Board a proposal received from WaiteHeindel, the company that had done the previous work for the Town. There was discussion about
the scope of services for this project and for future ongoing sampling work required which will
be an ongoing expense.
Taylor Prouty moved to 1) determine that the proposal for development of a groundwater
monitoring plan from Waite-Heindel related to PFAS remediation at the former septage fields,
estimated to cost $2,475, constitutes a professional service exempt from the Purchasing
Policy’s bid process, and 2) accept the proposal as submitted, and 3) authorize the Town
Administrator to sign any documents necessary for the hiring of the firm to conduct the
necessary work, seconded by Vincent Annunziata, passed unanimously.
e. Platt Elevation Project – Consider proposals for construction engineering/oversight
O’Keefe spoke about the status of the construction process for this project and mentioned that it
required hiring an engineer for construction engineering and project verification purposes. The
reluctance of the existing project engineer, Beck Engineering, to continue with the project due to
nonpayment of bills by the property owner was mentioned, and O’Keefe stated that he had
secured proposals from other engineers, which had been presented to the Board in the meeting
packet.
Because one outstanding bill has been paid by the property owner, and the others may be made
soon, O’Keefe recommended holding off on a decision at this time to see if the Town can work
with Beck due to his familiarity with the project and likely cost savings.
There was general agreement to hold off to the next regular meeting for a decision on this matter.
f. Ratify Board vote regarding 2nd Class Liquor License – Mountain Energy of Vermont,
Inc., DBA Mountain Energy
The matter of a granting a 2nd Cass Liquor License was added to the agenda at the previous
regular meeting and therefore required ratification per the Board’s Rules of Procedure.
Vincent Annunziata moved to ratify the Board’s November 2, 2020 decision to approve a 2nd
Class Liquor License for Mountain Energy of Vermont, Inc. doing business as Mountain
Energy, related to property located at 3590 VT Route 100, seconded by Taylor Prouty, passed
unanimously.
11. New Business
a. Executive Session(s) – The appointment or employment or evaluation of a public officer
or employee, per 1 V.S.A. 313 (a)(3)
George Mora moved to enter executive session to consider the hiring of a Town employee,
pursuant to Title 1 V.S.A Section 313(a)(3) to include Jeremiah Sund, Tina Labeau and
Sandra Clark, seconded by Taylor Prouty, passed unanimously.
The Board entered in executive session at 7:33 PM. The Board came out of executive session at
7:48 PM.
Vincent Annunziata moved to hire Jeremiah Sund to the part-time position of Town Assessor
working an average of 24 hours per week, beginning on January 1, 2021, at an hourly rate of
$44.00/hour, seconded by Jim Fleming, passed unanimously.
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There was a brief discussion on the open Road Crew position and an applicant who has expressed
interest in the job. Prouty noted and that the individual would like to use a Town truck to pass the
CDL test, and that he and Josh Dryden would soon be meeting with the applicant. Mora
suggested expediting the hiring process by scheduling a special Board meeting if possible.
12. Adjourn
Vincent Annunziata moved to adjourn the meeting, seconded by Taylor Prouty, passed unanimously.
The meeting adjourned at 7:48 PM. The next regular meeting of the Selectboard is scheduled for
December 7, 2020.
Respectfully Submitted,
Shane P. O’Keefe
Town Administrator

Approved December 7, 2020.
LONDONDERRY SELECTBOARD
____________________________
Georgianne Mora, Chair
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Town of Londonderry, Vermont
Selectboard
Meeting Minutes
Friday, November 20, 2020
Meeting held remotely via online video with no physical presence
Board Members Present: Georgianne Mora, Taylor Prouty, and James Fleming (via telephone).
Board Members Absent: Thomas Cavanagh and Vincent Annunziata
Others in Attendance: Town Officials – Town Administrator Shane O’Keefe and Road Foreman
Josh Dryden. Others – Jeremy Peters.
1. Call meeting to order
Selectboard Chair George Mora called the meeting to order at 4:31 PM.
She noted that the Board is continuing to follow the Governor’s guidance and the meeting is being
conducted remotely via Zoom software. Each of the Board members then vocally identified
themselves.
2. Additions or deletions to the agenda
O’Keefe mentioned that the Town Attorney had asked for Board authorization to conduct research
for the parks Board.
George Mora moved to add item 3.b to the New Business section of the agenda, authorization for
the Town Attorney to do some work for the Parks Board, seconded by Jim Fleming, passed
unanimously.
3. New Business
a. Executive Session – The appointment or employment or evaluation of a public officer or
employee per 1 V.S.A. 313 (a)(3)
Taylor Prouty moved to enter executive session to consider the hiring of a Town employee,
pursuant to Title 1 V.S.A. Section 313(a)(3), with Road Foreman Josh Dryden and Jeremy
Peters in attendance, seconded by George Mora, passed unanimously.
The Board entered in executive session at 4:34 PM, and Peters left the executive session at 4:58
PM, at which time O’Keefe was invited to attend. The Board came out of executive session at
5:16 PM.
Taylor Prouty moved to hire Jeremy Peters to a full-time Road Crew position at a rate of
$20.00 per hour, to be increased to $21.00 upon successful completion of getting his
Commercial Driver License, and his employment would start as soon as he is available,
seconded by Jim Fleming, passed unanimously.
Dryden will call Peters to inform him of the Board’s decision, and O’Keefe will follow up with a
written notification. Dryden left the meeting at 5:18 PM.
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b. Authorize Town Attorney to conduct research for the Parks Board
O’Keefe noted that the State-funded Water and Wastewater project related to the two villages
was moving along, and one of the possible solutions for a potential community wastewater
system in the north village involves Pingree Park. He noted that Sharon Crossman and he had
contacted Parks Board member Kelly Pajala to make sure that that Board was notified of this
matter early on in the process. He reported that the Parks Board has noted that there may be a
deed restriction that could affect that use and the Board would like to have the Town Attorney
research this. The Town Attorney asked O’Keefe to seek permission from the Selectboard to
conduct this research, as it is his preference to have authorization for commission and committee
initiatives. O’Keefe agreed that it was a good idea to do this research before spending additional
engineering efforts on the Park as a possible solution.
Taylor Prouty moved to authorize the Town Attorney to conduct research at the request of the
Parks Board pertaining to Pingree Park deed restrictions, seconded by George Mora, passed
unanimously.
4. Old Business
a. Platt Elevation Project – Consider proposals for construction engineering/oversight
O’Keefe updated the Board on this matter, noting that payment has still not been made by the
property owner to the former project surveyor, so there is no proposal yet from the project
engineer, Beck Engineering. He asked that the Board hold off on this matter until the next
regular meeting and if there is no progress with Beck Engineering that the Board consider
accepting a proposal from one of the other engineers.
He said that the construction contract would not go forward for signature until the construction
engineering matter was settled. The Board members were amenable to holding off on this.
5. Adjourn
Jim Fleming moved to adjourn the meeting, seconded by Taylor Prouty, passed unanimously.
The meeting adjourned at 5:24 PM. The next regular meeting of the Selectboard is scheduled for
December 7, 2020.
Respectfully Submitted,
Shane P. O’Keefe
Town Administrator

Approved December 7, 2020.

LONDONDERRY SELECTBOARD
____________________________
Georgianne Mora, Chair
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Town of Londonderry, Vermont
Joint Selectboard and Planning Commission
Meeting Minutes
Thursday, December 3, 2020
Meeting held remotely via online video with no physical presence
Board Members Present: Georgianne Mora, Taylor Prouty, Vincent Annunziata (6:32 PM) and
James Fleming (via telephone).
Board Members Absent: Thomas Cavanagh.
Commission Members Present: Sharon Crossman, Richard Dale, Dwight Johnson, Elsie Smith and
Mimi Lines.
Commission Members Absent: Andrew Rackear and Larry Gubb
Others in Attendance: Town Officials – Town Administrator Shane O’Keefe. Others – William
Goodwin.
1. Call meeting to order
Selectboard Chair George Mora and Planning Commission Chair Sharon Crossman called the
meeting of the Selectboard and Planning Commission to order at 6:06 PM.
Mora noted that the Board is continuing to follow the Governor’s guidance and the meeting is being
conducted remotely via Zoom software. Each of the Board and Commission members then vocally
identified themselves.
2. Additions or deletions to the agenda
None.
3. New Business
a. Executive Session – The appointment or employment or evaluation of a public officer or
employee per 1 V.S.A. 313 (a)(3)
Dick Dale moved to enter executive session to consider the hiring of a Town employee,
pursuant to Title 1 V.S.A. Section 313(a)(3), with the Planning Commission, Town
Administrator Shane O’Keefe and William Goodwin in attendance, seconded by George Mora,
passed unanimously.
The Board and Commission entered in executive session at 6:12 PM, and Goodwin left the
executive session at 6:44 PM. The Board and Commission came out of executive session at 7:00
PM.
Planning Commissioner Dick Dale moved to nominate William Goodwin to the part-time
position of Zoning Administrator and Floodplain Administrator pursuant to 24 VSA 4488(a),
seconded by Planning Commissioner Dwight Johnson, passed unanimously by the Planning
Commission.
Selectboard member Taylor Prouty moved to hire William Goodwin to the part-time position of
Zoning Administrator and Floodplain Administrator, working an average of 20 hours per
week at a rate of $22.00 per hour, effective as soon as he is available, seconded by Selectboard
member Jim Fleming, passed unanimously by the Selectboard.
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O’Keefe agreed to inform the candidate of the Board’s decision, and mentioned needed changes
to his employment agreement to transfer the Zoning Administrator and Floodplain Administrator
responsibilities to Goodwin. Mora stated that the Board can discuss his contract at the upcoming
Board meeting.
4. Adjourn
Planning Commissioner Dick Dale moved to adjourn the joint meeting, seconded by Selectboard
member Taylor Prouty, passed unanimously by the Selectboard and Planning Commission.
The joint meeting adjourned at 7:03 PM.
Respectfully Submitted,
Shane P. O’Keefe
Town Administrator

Approved December 7, 2020.

LONDONDERRY SELECTBOARD
____________________________
Georgianne Mora, Chair

Approved December _____, 2020.

LONDONDERRY PLANNING COMMISSION
____________________________
Sharon Crossman, Chair

Page 2 of 2

Town of Londonderry, Vermont
Selectboard
Meeting Minutes
Monday, December 7, 2020
Meeting held remotely via online video with no physical presence
Board Members Present: Georgianne Mora, Taylor Prouty, Vincent Annunziata, and James
Fleming (via telephone).
Board Members Absent: Thomas Cavanagh.
Others in Attendance: Town Officials – Town Administrator Shane O’Keefe, Town Treasurer
Tina Labeau, Town Clerk and E911 Coordinator Kelly Pajala, Assistant Town Clerk Bonnie
Cobb, Emergency Management Director and Tree Warden Kevin Beattie, Planning Commission
Chair Sharon Crossman, Road Foreman Josh Dryden, and Beautification Committee members
Martha Dale, Pam Abraham and Bonnie Johnson. Others – Resident Richard Phelan and
Cherise Forbes (Chester Telegraph).
1. Call meeting to order
Selectboard Chair George Mora called the meeting to order at 6:02 PM.
She noted that in response the Governor Scott’s January 20, 2020 declaration of a State of
Emergency due to the spreading COVID-19 pandemic, and his “Stay Home, Stay Safe”
executive order restricting and minimizing all unnecessary activities outside of the home, and in
accordance with Act 92, signed into law on by the Governor on March 30, 2020, which allows
for changes to the Vermont Open Meeting Law to protect the health and welfare of the public,
that the meeting was being held entirely remotely with no physical presence.
She added that the meeting was being conducted entirely on Zoom meeting software and that the
Board members and staff were participating by video except for Board member Jim Fleming,
who was participating via telephone. She noted that the public was permitted to participate via
video or telephone. And that the agenda posted on December 4, 2020, and still available on the
Town’s website, provided information on how the public could participate in the meeting.
She noted a few matters of meeting process, including the requirement that all non-unanimous
votes by the Board must be taken by roll call vote, with each member stating their name and
vote.
Mora provided some technical guidance for participation by both phone and video. Each of the
Board members than vocally identified themselves.
2. Additions or deletions to the agenda
Town E911 Coordinator Kelly Pajala asked that the Board add to the agenda the renaming of
Town Trail #4, located off of Town Trail #2 and the end of Under the Mountain Road. It was
agreed to add this as agenda item 7.d.
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3. Minutes Approval – Meetings of 11/16/2020, 11/20/2020 & 12/3/2020
Vincent Annunziata moved to approve the minutes of the Selectboard meeting of November 16,
2020, seconded by Taylor Prouty, passed 4-0-1 with Tom Cavanagh abstaining due to his
absence from the meeting.
Vincent Annunziata moved to approve the minutes of the Selectboard meeting of November 20,
2020, seconded by Taylor Prouty, passed 4-0-1 with Tom Cavanagh abstaining due to his
absence from the meeting.
Vincent Annunziata moved to approve the minutes of the Selectboard meeting of December 3,
2020, seconded by Jim Fleming, passed 4-0-1 with Tom Cavanagh abstaining due to his absence
from the meeting.
4. Selectboard Pay Orders
Jim Fleming moved to approve the pay orders for payroll and accounts payable, seconded by
Tom Cavanagh, Passed unanimously.
5. Announcements/Correspondence
Pajala discussed with the Board options to change the way the Town hold its 2021 Town
Meeting in response to the ongoing pandemic conditions. She noted that the Selectboard already
has the authority to hold Town Meeting by Australian ballot this year by virtue or recent
legislation. There is also a draft bill in the works that would allow for Town meetings to be held
later in the year, possibly May or June, that would allow for an in-person and/or outdoor
meeting. The bill would also allow for the option of the Town mailing out absentee ballots to all
Voters, similar to the recent November election, allow logistical operations changes for Town
Clerks, and provide that all Town officers currently serving would continue to serve until the
next election.
As various deadlines relating to Town Meeting are fast approaching, Pajala suggested that the
Board discuss this further and in more detail at the next meeting or soon thereafter.
O’Keefe mentioned that he and Mora had met with State Highways Safety Office Administrator
and staff, regarding radar speed signs and as a result have requested two radar speed signs from
the Windham County Sheriff’s office, which may be available probably on the spring. Also, a
mobile speed cart may be made available by the Sheriff’s Department in the coming week on VT
Route 100, weather permitting.
Mora mentioned that feedback from the State on employing a large number of radar speed signs
would not be permitted, as the research indicates that they can become less effective over time.
The recommendation is that the Town use a smaller number of moveable signs.
O’Keefe noted that he had done research on logistics of an engineering report for the William
dam, and it is estimated to cost approximately $50,000, and he has received from the State of
Vermont a list of approved engineers who can do the work.
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O’Keefe mentioned that the new Zoning Administrator and Floodplain Administrator Will
Goodwin would begin work the following day, and would meet with him and Sharon Crossman
to discuss transitional issues, and status of applications.
He noted that the Town Garage generator connection looks to wrap up next week. There have
been manufacturing delays due to the demand for generator products in general due to economic
factors.
He mentioned that the Town had received formal notice that day of a $5,600 community
facilities grant from BDCC for the design of the Town Office renovation project., we he had
applied for back in February.
O’Keefe conformed that the Town office internet booster was installed that day.
He also noted correspondence included in the Board’s meeting packet was as follows:
•

A letter received on November 6th from the Stratton Mountain School to area towns about
safety measures for its Nordic skiing dry land training while on Town roads. Concerns about
this were briefly discussed at a recent Board meeting.

•

The final Road Safety Audit of VT Route 11 in the north village area prepared by VTrans
and dated November 25, but just received this past week. This was requested by the Board on
August 3rd, and the draft was presented on November 16th.

6. Visitors and Concerned Citizens
None.
7. Town Officials Business
a. Emergency Management Director – COVID-19 response updates
Kevin Beattie mentioned that there is not much to mention on COVID-19 at the time, but that
hospital capacity is running low around the country, but is fine right now in Vermont but that
that could change. He mentioned that emergency management did not have a significant
function at this time but would be monitoring and ready to jump back in as necessary.
b. Emergency Management Director/Tree Warden – Emerald Ash Borer update
Beattie mentioned that he had had conversation with a Green Mountain Power representative
and the company is in the process of marking trees for take-down that affect its right-of-way.
It’s a large multi-year project with no set timeframe and the company will be contacting
affected property owners. The bad news is that there are some trees affecting the Town rightof-way that he thought GMP would mark but have not been, which would put more work
effort and cost onto the Town.
He recommended that the Town Meeting warning include at least a $3,000 contribution to
the EAB capital reserve fund, but it would need to be increased in the future.
c. Conservation Commission - Donations in lieu of honoraria payment
The Board considered a request from Conservation Commission Chair Irwin Kuperberg, to
allow for budgeted honoraria normally provided to speakers at Commission events to be
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instead donated to conservation-related organizations of the speaker’s choosing. It was noted
that there have been a number of remote meetings held due to the pandemic, and most of the
speakers have been public sector employees and therefore are unable to accept the funds
themselves.
It was mentioned that as public employees the presentations given were likely a part of their
jobs and they were therefore already paid for their efforts by their employers. Also, the
matter of outside organizations seeking Town funds through the standard appropriations
process. Mora suggested that the Commission write thank-you letters to the speakers and
keep budgeted funds for direct conservation efforts in town. The other Board members either
agreed or had no issues with this suggestion. No formal action was taken by the Board on the
request.
d. E911 Coordinator – Rename Town Trail #4
Pajala mentioned that she had been approached by the Town of Jamaica E911 Coordinator to
jointly rename Legal Trail #4 that spurs off of Legal Trail #2, located at the end of Under the
Mountain Road (TH#36), and leads into Jamaica where a new home is being built in
Jamaica’s legal trail portion of the travelled way. She noted that the Selectboard had
approved the Jamaica property owners’ request to upgrade and maintain the legal trails to the
Town line. The legal trail is considered to be Under the Mountain Road Extension at this
time and the two E911 Coordinators are recommending the name be changed to Shatterack
Mountain Road, she stated. The Board reviewed several maps provided by Pajala. She
suggested that the Town’s road maintenance agreement with the Jamaica property owners
could be changed to reflect a name change.
Beattie suggested that signage directing travelers to Town Rail #4 would be important due to
Town Trail #2 being impassable for vehicles past their intersection.
Prouty noted that the signage at the change from Under the Mountain Road and Under
Mountain Legal Trail (Trail #2) needs to be corrected. O’Keefe noted that the Class 3 portion
of Under the Mountain Road extends beyond the existing sign that notes the end of Town
maintenance. Mora noted that the sign was placed at the request of homeowners beyond.
O’Keefe suggested either maintaining the end of the Class 3 road or reclassify it as either a
Class 4 road or legal trail.
George Mora moved to rename Londonderry Legal Trail #4 as Shatterack Mountain Road,
seconded by Tom Cavanagh, Passed unanimously.
8. Transfer Station/Solid Waste Management
a. Updates
Tom Cavanagh mentioned that the new Sunday employee has been doing a great job. Tina
Labeau noted that the 2021 Transfer Station stickers are now available (and green).
9. Roads and Bridges
a. Updates
Dryden noted the following usage for the month of November 2020, through 1/26/2020:
Salt – 68 tons
Sand – 92 yards
Vehicle Fuel – 394 gallons
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Heating fuel (gallons):

Town Office Generator 18.5, Transfer Station 140

He mentioned that he had not heard back on the drug test for the new employee, whose CDL
test is scheduled for later in the week. Pajala mentioned she’d let him know of the results as
soon as she receives them. The next available opening for a CDL test is January 4, 2021
Dryden noted, and that the crew could be in tough shape if he’s not legal to operate a Town
vehicle. There was discussion about the Town’s drug testing policy and the status of Town
drivers.
10. Old Business
a. Discuss Delinquent Tax Collector fees
Labeau note that there is no agreement between her and the Town with regard to her recent
appointment as Collector of Delinquent taxes. She requested that 3% of the 8% delinquent
tax penalty go to her and that the Town retain the 5% balance collected.
George Mora moved that the delinquent tax rate of 8% be split, with 3% going to the
Delinquent tax Collector and the remaining 5% going to the Town, seconded by Tom
Cavanagh, Passed unanimously.
b. Discuss bond vote for the Town Office Renovation Project
O’Keefe reminded the Board of the decision this past May to reschedule the bond vote for
the Town Office Renovation Project from the August primary election to March 2021 Town
Meeting due to the COVID-19 pandemic. He mentioned that he, Mora and Labeau in
reviewing the budget for the coming fiscal year felt that the timing for the rescheduled bond
vote, at roughly $1 million, would still not be appropriate due to ongoing economic factors
stemming from the pandemic, and he recommend holding off on the vote once again.
O’Keefe noted that construction costs could escalate if the vote is postponed, but that due to
long-term bonding this may not be a significant factor. The present high price of building
materials was noted and that costs in fact may go down in the future.
Continuation of smaller pieces of the project to keep up project momentum was discussed
and encouraged by the Board, and it was mentioned that the buildings reserve fund could be
used for that. Examples of priority projects were cleaning out the basement, asbestos
remediation, roof work above the Clerk & Treasurer's office, exterior painting and repair.
Ways to provide protection of the service window area from weather conditions were
discussed.
Grant funding opportunities for the incremental work was briefly discussed. O’Keefe
recommended that there be some brain storming to develop a list of projects.
Taylor Prouty moved to rescind the Board’s May 18, 2020 decision to schedule a bond vote
for the Town Office renovations for the March 2021 Town Meeting, and instead hold off
on scheduling such a bond vote until a later date., seconded by Vincent Annunziata, Passed
unanimously.
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c. Platt Elevation Project – Consider proposals for construction engineering/oversight
O’Keefe briefed the Board on the status of the project, noting that because the project
engineer had backed out of the project that he had secured proposals from alternate engineers
and the proposals were in the meeting packet. He noted that he had heard that day that the
primary subcontractor, who would be lifting the building, will not be able to do the project
until the spring, so he recommended not acting to hire an alternate engineer at this time.
He said he needed to hear from Vermont Emergency Management on what this delay might
mean for the project funding. No action was taken by the Board.
d. Ratify 11/16/2020 Board vote regarding Board of Listers Errors & Omissions
The matter of a Listers error was added to the agenda at the previous regular meeting and
therefore required ratification per the Board’s Rules of Procedure.
Taylor Prouty moved to ratify the Board’s November 16, 2020 decision to separate SPAN
parcels 10888 and 10890 to rectify a Grand List error/omission, seconded by Jim Fleming,
passed unanimously.
11. New Business
a. Beautification Committee/Planning Commission presentation on “Welcome to
Londonderry” signage
Planning Commission Chair Sharon Crossman spoke to the Board about recent efforts to
enhance the visual appearance of the community, and to replace the four existing Welcome
to Londonderry signs at the entryways to the villages. She noted that the Beautification
Committee was approached to work on this effort and they did so with a Sign Task Force and
recently made a presentation to the Planning Commission on their recommendations.
Beautification Committee member Martha Dale made a presentation to the Board noting that
the goal of the Sign task Force was “to enhance the visibility, appeal and ‘friendliness’ of our
town for residents and visitors alike”, and she described the efforts to solicit ideas and
estimates of cost from several signage designers/ fabricators. She showed and described the
four proposals received from generally local vendors.
The Task Force recommended working with Londonderry-based Rick McDonough of
Typestries due to his reputation and the quality of local examples of other work he’s done.
Dale stated that the Town can of course proceed with the sign type and vendor of its choice,
but that the Task Force recommended this vendor. She mentioned some of the sign design
recommendations and design elements that should be avoided.
Crossman mentioned that the Planning Commission generally concurred with the Task
Force’s recommendation to work with Typestries. There was a lengthy discussion about how
to proceed with this effort and how to fund the new signs. Crossman noted that the Planning
Commission is always on the lookout for funding opportunities, and stated that she was not
proposing at this time to recommend a Planning Commission budget line item for this effort
but was open to it if preferred.
There was discussion about a fundraising effort for the project instead of use of tax dollars.
Rich Phelan pledged $500 for the cause as long as the sign is made by a Londonderry vendor.
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Mora recommended going back to the recommended vendor for some design work to help
with the fundraising effort, and raised the possibility of the Town matching raised funds.
The question of the legality of the Town accepting gifts for specific projects was raised, and
O’Keefe will look into this. Pajala suggested that a Town Meeting voted appropriation might
be a preferred way to fund the project.
The Board took no action on the matter. Mora thanked the presenters for their time and
efforts, and encouraged them to come up with a formal design for review by the Board.
b. Consider new Town Office phone system
Labeau spoke to a proposal for a voice-over-internet phone system of the Town Office that is
expandable, and explained the system capabilities. Overall additional cost is $10 per month
but eventually when adding the Town Garage we could be saving up to $70 per month due to
internet costs for the existing Town Garage service. Issues with connecting the Town Garage
with fiber optic cable was discussed. Labeau added that security system upgrades costing
about $825 that were already in the offing would need to be advanced due to the new phone
system, though monitoring costs would remain the same.
Taylor Prouty moved to accept the proposal from VOXO, LLC for provision of a new
municipal telephone system and services at the quoted prices, and 2) authorize either the
Town Treasurer or Town Administrator to enter into a service agreement on behalf of the
Town, and to use $825 from the Town Building Capital Reserve Fund to upgrade the
building security system, seconded by Tom Cavanagh, passed unanimously.
c. Preventive maintenance agreement for Town Office generator
O’Keefe recalled with the Board the history of the maintenance agreement with Brook Field
Service for the Town Office generator, which was installed in December 2018.
Jim Fleming moved to accept the preventative maintenance agreement from Brook Field
Service for annual service of the Town Office generator one time per year, and authorize
the Town Administrator to execute the agreement on behalf of the Board, seconded by Tom
Cavanagh, passed unanimously.
d. Review bids and award contract for Town Office heating system replacement
The Board reviewed proposals received for replacement of the Town Office boiler, which is
in need of immediate replacement. Mora noted that the low bid called for retaining the
existing burner while replacing all of the other elements of the boiler system. Carroll
Mechanical is familiar with the system which may explain his fine-tuned proposal.
Taylor Prouty moved to 1) accept the bid from Carroll Mechanical, Inc. for replacement of
the Town Office boiler heating system in the amount of up to $7,300, 2) authorize the
Town Administrator to enter into a contract agreement for these services on behalf of the
Town, and 3) authorize the expenditure to be paid from the Town Building Reserve Fund,
seconded by Tom Cavanagh, passed unanimously.
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e. Discuss creation of a new Town website
There was general agreement that replacing the existing website is long overdue. O’Keefe
recommended going with one of the website companies that specialize in municipal websites,
and suggested that he would like to move forward with this with the help of others to see
what works well for other communities. Labeau, Pajala and Mora all volunteered to
participate in this effort. O’Keefe mentioned that there would need to be budget figure
developed for the FY22 budget and he will work on this, and he recommended that others
forward to him links to quality municipal sites they may come across.
f. Executive Session(s) – The appointment or employment or evaluation of a public
officer or employee, per 1 V.S.A. 313 (a)(3)
Taylor Prouty moved to enter executive session to consider the evaluation of a Town
employee, pursuant to Title 1 V.S.A Section 313(a)(3), seconded by Vincent Annunziata,
passed unanimously.
The Board entered in executive session at 8:06 PM and O’Keefe was asked to participate.
O’Keefe left the executive session at 8:22 PM, and was invited back at 8:46 PM. The Board
came out of executive session at 9:01 PM.
g. Consider employee compensation matter
Taylor Prouty moved to amend various sections of the employment contract
for Shane O’Keefe to include reassigning the responsibilities for Zoning Administrator
and Floodplain Administrator, adjusting the Town’s contribution to his retirement to 10%,
and to authorize the Selectboard Chair to execute the contract amendment subject to Town
Attorney review, seconded by Tom Cavanagh, passed unanimously.
12. Adjourn
There was a brief discussion about salaries of Town employees, and it was mentioned that the
Vermont League of Cities and Towns annually publishes a salary and benefits survey.
Tom Cavanagh moved to adjourn the meeting, seconded by Vincent Annunziata, passed
unanimously.
The meeting adjourned at 9:04 PM. The next regular meeting of the Selectboard is scheduled for
December 21, 2020.
Respectfully Submitted,
Shane P. O’Keefe
Town Administrator

Approved December 21, 2020.
LONDONDERRY SELECTBOARD

____________________________
Georgianne Mora, Chair
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Town of Londonderry, Vermont
Selectboard
Meeting Minutes
Monday, December 21, 2020
Meeting held remotely via online video with no physical presence
Board Members Present: Georgianne Mora, Thomas Cavanagh. Taylor Prouty, Vincent
Annunziata, and James Fleming (via telephone).
Board Members Absent: None.
Others in Attendance: Town Officials – Town Administrator Shane O’Keefe, Town Treasurer Tina
Labeau, Town Clerk Kelly Pajala, Emergency Management Director Kevin Beattie, Planning
Commission Chair Sharon Crossman, Road Foreman Josh Dryden, Road Crew member Dan Diaz.
Others – Resident Richard Phelan and Cherise Forbes (Chester Telegraph).
1. Call meeting to order
Selectboard Chair George Mora called the meeting to order at 6:01 PM.
She noted that in response the Governor Scott’s January 20, 2020 declaration of a State of
Emergency due to the spreading COVID-19 pandemic, and his “Stay Home, Stay Safe” executive
order restricting and minimizing all unnecessary activities outside of the home, and in accordance
with Act 92, signed into law on by the Governor on March 30, 2020, which allows for changes to the
Vermont Open Meeting Law to protect the health and welfare of the public, that the meeting was
being held entirely remotely with no physical presence.
She added that the meeting was being conducted entirely on Zoom meeting software and that the
Board members and staff were participating by video except for Board member Jim Fleming, who
was participating via telephone. She noted that the public was permitted to participate via video or
telephone. And that the agenda posted on December 18, 2020, and still available on the Town’s
website, provided information on how the public could participate in the meeting.
She noted a few matters of meeting process, including the requirement that all non-unanimous votes
by the Board must be taken by roll call vote, with each member stating their name and vote.
Mora provided some technical guidance for participation by both phone and video. Each of the Board
members than vocally identified themselves.
2. Additions or deletions to the agenda
None.
Mora suggested addressing the personnel related executive session next to accommodate those
involved.
George Mora moved to adjust the agenda to hold the executive session regarding a public officer
or employee next, seconded by Vincent Annunziata, passed unanimously.
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a. Executive Session – The appointment or employment or evaluation of a public officer or
employee per 1 V.S.A. 313 (a)(3)
George Mora moved to enter executive session to consider the evaluation of a Town employee,
pursuant to Title 1 V.S.A Section 313(a)(3) to include all Board members, Dan Diaz, Josh
Dryden and Shane O’Keefe, seconded by Jim Fleming, passed unanimously.
The Board entered in executive session at 6:06 PM. Dryden and Diaz left the executive session at
6:20 PM. The Board came out of executive session at 6:34 PM.
Taylor Prouty moved to move item 11.e to follow the executive session that was moved to the
beginning of the meeting, seconded by Tom Cavanagh, passed unanimously.
b. Consider employee compensation matter
Taylor Prouty moved to increase the hourly pay for Road Crew member Dan Diaz from $21.00
to $21.75 as of this pay period, seconded by Vincent Annunziata, passed unanimously.
3. Minutes Approval – Meeting(s) of 12/7/2020
Tom Cavanagh moved to approve the minutes of the Selectboard meeting of December 7, 2020,
seconded by Vincent Annunziata, passed unanimously.
4. Selectboard Pay Orders
Tom Cavanagh moved to approve the pay orders for payroll and accounts payable, seconded by
Vincent Annunziata, passed unanimously.
5. Announcements/Correspondence
O’Keefe noted that new Zoning Administrator and Floodplain Administrator Will Goodwin has
begun work and all is good.
He mentioned that the Town Garage generator connection has been delayed due to accumulation of
water and there is likely to be an additional $300 project cost.
O’Keefe informed the Board that the Town was successful in receiving a $22,000 planning grant for
the Main Street study and master plan for the north village center, noting that Planning Commission
Chair Sharon Crossman did a wonderful job putting together an excellent application.
The Town Office internet booster was installed and is operational and invited the public without
internet connectivity to feel free to use the public Wi-Fi, but to park away from the building if
possible.
O’Keefe noted that Bob Borella has stepped down from the Energy Committee, and that the vacancy
would be advertised as soon as possible. He mentioned that Bob was a member from the
Committee’s inception and did a great job for the Town in that role.
He also noted correspondence included in the Board’s meeting packet was as follows:
•

A letter from the Vermont League of Cities and Towns seeking candidate for the VLCT-PACIF
Board of Directors.

Tina Labeau noted that the Clerk’s and Treasurer’s offices would close at noon on Christmas eve and
New Year’s eves, and would be closed on both Christmas and New Year’s days. And she suggested
that people purchase Transfer Station passes as stocking stuffers.
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Annunziata reminded people in the Main Street area of north village about the Town’s trash burning
ordinance. He noted that he and Health Officer Rich Phelan had done some scouting recently as this
has been occurring of late, and they are soon to determine the source.
Mora noted continued complaints about speeding traffic on VT Route 100, and while the Town has
no jurisdiction on State highways, the Board and staff are working on this. She asked that the public
be mindful of their speeds particularly as they are hitting speed zones. O’Keefe mentioned that the
Windham County Sheriff’s Department generously offered its mobile radar speed cart recently and
that he has received the results of the counts taken, which he is reviewing with the WCSD.
6. Visitors and Concerned Citizens
Richard Phelan thanked the Highway Department for doing a great job with the roads during the
recent storm. He noted that there was a potential for flooding with the predicted rain. He offered best
wishes for the holidays to those present and noted his happiness with being in Londonderry.
7. Town Officials Business
a. Emergency Management Director – COVID-19 response updates
Kevin Beattie noted that he has checked in with local social service agencies with regard to
COVID-19, and funding appears good for providing food and other services. He mentioned that
regional and state-wide housing is a problematic, and that there are newly homeless due to the
pandemic.
He mentioned that COVID-19 vaccinations have begun, and healthcare workers and responders
are getting vaccinated, but it will be a slow process. He suggested that people contact their
medical providers for the best information on when and how to get vaccinated.
b. Town Clerk -- Discuss alternatives for 2021 Town Meeting
Kelly Pajala explained to the Board alternative ways to handle the 2021 Town Meeting in order
to address concerns with the COVID-19 pandemic, and noted that the Board’s meeting packet
included information from the VLCT on this.
She noted that recent legislation allows the Selectboard now to vote to hold Town Meetings by
Australian ballot in 2021, and which requires an informational meeting for Voters, and does not
bind the Town to Australian ballot for future years. Pajala explained that Australian ballot in this
case is where Voters decide all Town Meeting articles and Town Officer elections by paper ballot
similar to casting ballots for the School Districts, and primary and general elections.
There are other options to postpone the Town Meeting, she mentioned, that would potentially
allow for traditional floor votes. The first is presently permitted by law, where the Town Meeting
is warned for and briefly held on the regular Town Meeting day (March 2, 2021), with as few as
three people in attendance including the Moderator, and immediately recessed to a date certain,
and then reconvened on that date. It was clarified that those present must meet applicable
COVID-19 protocols for room density, and a majority of those present must vote to recess the
Town Meeting.
She noted that the Legislature is working on an alternative to this, which may become effective in
mid-January, where the Selectboard can vote to reschedule its annual Town Meeting in 2021 to
later date.
Pajala suggested holding a Town meeting outside at Pingree Park as far into May 2021 as
possible, and explained the benefits of this and suitability of the location based on previous
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outdoor activities there. It was noted that mask-wearing and physical distancing precautions
would still be in effect even in the late spring due to the timing of general vaccination rollout.
There was general discussion of the pros and cons of the various alternatives, including their
relative financial costs. Pajala noted that it is possible that Towns would have the ability in the
proposed legislation of mailing all ballots out to the public, and that the State may have financial
support for some costs of using Australian ballot.
Labeau mentioned that the Town Report deadlines depend on the Town Meeting date, so a
decision on how to proceed should be made soon. There was general agreement that the Board
and staff should continue with the process of budgeting and assembling the Town Meeting
warning assuming the standard Town Meeting date but to be flexible with the means and date of
voting for now.
Pajala suggested that the Board continue discussing how it wishes to proceed. Mora noted that
the more discussion that takes place the more potential there will be for community feedback on
preferences. Pajala noted that the School District is continuing on with its standard practice of
holding Australian balloting and elections on Town Meeting day.
8. Transfer Station/Solid Waste Management
a. Updates
None.
9. Roads and Bridges
a. Updates
Prouty mentioned that the new Road Crew employee was unable to get drug test results in time
for his CDL test and new test is scheduled for 12/31/202. He raised the question of whether
qualified and properly licensed non-employees could fill in for Town employees in Town trucks
when the Road Crew is short a person. He also noted that a qualified CDL driver must
accompany the new employee to the CDL test. Mora noted that before the recent storm there had
been contact with Hunter Excavation and the company was willing to assist with its own driver
and vehicle. O’Keefe clarified that only Town employees can drive Town vehicles.
How to address road maintenance if it storms on the day of the CDL test was discussed, and it
was agreed to wait and see how the weather shapes up.
Prouty raised the matter of the Town Garage breaker panel needing to be replaced due to
moisture infiltration. He noted ongoing condensation issues in the building and the need to have
someone look into the cause of the moisture; whether it’s a structural problem such as a roof
leak, or more of an operational matter. It was agreed that this needs to be addressed as soon as
possible.
10. Old Business
a. Platt Elevation Project – Discuss project status
O’Keefe again briefed the Board on the status of the project, noting that an email from the
advisor to the contractor (who is also the property owner) was included in the meeting packet that
states the construction is being delayed to the spring of 2021 due to unavailability of the prime
subcontractor.
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He expressed his concern that the contractor’s bid is over a year old and the numbers may be
stale at this point, and he want to make sure that the bidder will keep the bid price as FEMA is
unlikely to allow for an increase in grant funds. O’Keefe also noted that the project completion
date in the grant is May of 2021, but that the State of Vermont is seeking to extend the
timeframes for this and similar projects.
b. Appeal of Vermont Woodchips – Authorize mediation representation
O’Keefe explained that this matter has to do with Zoning appeals for a 2019 Notice of Violation
and subsequent Development Review Board decisions related to property of Vermont Woodchips
located on Winhall Station Road, and the need to authorize mediation as a means of resolution.
Taylor Prouty moved to appoint both the Town Administrator and Selectboard Chair to
represent the Town in mediation in the matter of the Appeal of Vermont Woodchips, and
authorize the Selectboard chair to execute any documents necessary to engage in the
mediation process, seconded by Vincent Annunziata, passed unanimously.
c. Ratify 12/7/2020 Board vote regarding renaming of Legal Trail #4
The matter of a renaming legal Trail #4 was added to the agenda at the previous regular meeting
and therefore required ratification per the Board’s Rules of Procedure.
Tom Cavanagh moved to ratify the Board’s December 7, 2020 decision to rename Legal Trail
#4 to Shatterack Mountain Road, seconded by Taylor Prouty, passed unanimously.
d.

FY2021 budget adjustments

The Board reviewed adjustments to the existing year budget proposed by O’Keefe to address and
properly allocate the recent personnel changes regarding zoning administration and the Town
Administrator’s office. O’Keefe mentioned that there was $900 savings from the changeover,
which he recommended applying to the Town Attorney budget line to address an over
expenditure and maintain a balanced budget.
Taylor Prouty moved to approve the recommended fiscal year 2021 budget adjustments to
accommodate the recent hiring of a part-time Zoning Administrator/Floodplain Administrator,
and resignation of the Assistant to the Town Administrator, seconded by Jim Fleming, passed
unanimously.
11. New Business
a. Review and discuss proposed FY2022 Budget
Labeau reviewed with the Board the proposed FY2022 budget line-by-line, beginning with
revenues and then expenditures.
Highlights include the following:
• Addition of life and disability insurance for full-time employees at an annual cost of $191 per
employee.
• Legal expenses increased to $8,000 to reflect past expenses.
• Increase website cost to $4,000 to address the need for a new Town website.
• Transfer Station changes as follows:
o Trash hauling costs increase to $195,000.
o An electrical upgrade expense of $11,000.
o Recycling hauling increase to $50,000.
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•
•
•
•
•
•
•

o Hazardous waste contract increases to $23,000
Debt service costs are reduced to $138,192 as several equipment items have been paid off.
Highway insurance health costs are increased.
Road paving is increased to $200,000 to keep up with resurfacing needs.
Sand and salt for winter maintenance are increased to $100,000 and $45,000, respectively.
Emergency management expenses are reduced to $1,000.
Addition of a new full-time position shared between the Highway Department and buildings
and grounds, the total cost of which would be $79,600.
Contributions to both the highway equipment capital reserve fund and the buildings capital
reserve funds are reduced by $20,000 each, to $100,000 and $80,000, respectively.

Crossman spoke to the Planning Commission’s proposed budget, and mentioned that various
categories would change but the bottom line would remain the same. She will submit these
changes to Labeau, she stated. O’Keefe was asked to look into establishing a Zoom account for
the Planning Commission. Crossman also mentioned an historic preservation grant application
being worked on for Town Hall renovations that could be bring in between $50K to $100K.
Pajala spoke to the Parks Board budget, which shows a small increase. She noted that the tennis
court needs to be resurfaced, and that pickleball lines will be painted on the tennis courts. Other
improvements will be paid for from the various park funds and not the general fund.
The Board reviewed and discussed at length a proposal for a new full-time employee to be
allocated between the Highway Department and various buildings and grounds needs. The
overall cost was budgeted at $79,600. There was discussion about the needs of the Town’s
various buildings and the idea that the new employee can address immediate repair and
maintenance issues for all departments, and conduct repair issues before they become more
problematic and expensive, thereby protecting the Town’s infrastructure investments. The needs
of the Highway Department during storms and road construction and maintenance projects was
also discussed. Prouty noted that the Road Crew at present is not able to flag roadside projects
properly due to the lack of staff. Cavanagh questioned the wisdom and cost of creating this as a
new full-time position, noting that a part-time position may be more appropriate. Annunziata also
suggested this as a part-time position. Prouty mentioned that the right person in the job may be
worth the cost, and noted several projects and initiatives that can be addressed with this position.
The lack of depth with the Road Crew was also mentioned as an issue, as one employee being ill
during a snowstorm can create a significant problem. Pajala mentioned that the Parks Board will
want to discuss this position further as having an employee monitoring parks facilities has proven
helpful in the past, and there is a need for assistance such as this. Labeau also suggested that the
person could fill in at the Transfer Station as needed. Mora recommended keeping the proposal in
the budget for the Voters to consider.
O’Keefe confirmed that according to VLCT appropriations to existing capital reserve funds can
be handled in the budget as separate budget lines and do not have to be voted as separate Town
Meeting articles. Labeau spoke to the reductions of contributions to the capital reserve funds,
which would be for a one-year period to help keep down taxes.
Labeau noted that the Board has until the second meeting in January to approve a final budget.
The municipal budget impact so far, without inclusion of annual appropriations, is less than a
penny on the tax rate, generating a tax billing increase of $8.74 per $100,000 of property value.
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b. Discuss 2021 Town Meeting appropriations
The Board reviewed and discussed requested appropriations from various local and regional
organizations, all of which have submitted required paperwork except for the American Red
Cross.
It was noted by Labeau that generally all allocations remaining at the same level are included in a
single article, except for a few municipal service allocations which are addressed separately on
their own. Pajala confirmed that signatures are still required for petitioned warning articles.
There was discussion about paring down the appropriations to address the need to reduce taxes.
The services and value that many of the funded organizations and entities provide to the
community was also discussed. There was some debate about either reducing all appropriations
or zeroing out appropriations for less crucial entities to ensure more crucial entities remain level
funded.
It was agreed to review this again at the next meeting or at a special meeting. It was also
suggested that individual entities could be contacted to determine if there was a lesser figure that
they can live with for the next year.
c. Discuss options for funding of economic recovery/development
Mora noted that this matter has come up out of discussion on fundraising for Project
Londonderry, and how the Town could receive private donations for its activities.
O’Keefe explained that the Town could vote to establish a capital reserve fund specific to these
purposes that can accept donations, though any expenditures from the fund must be used only for
those purposes in the article as approved at Town Meeting.
He also noted that, according to VLCT, the Town can accept earmarked donations and retain the
funds in the General Fund without lapsing into fund balance at fiscal year-end provided they may
only be used for the purpose for which they were donated.
Crossman stated that working groups involved in Project Londonderry are in the process of
establishing a not-for-profit 501(c)(3) organization to allow for private donations that can be used
more freely as well as directed to the Town if appropriate.
It was agreed to further explore establishing a capital reserve fund for economic recovery,
revitalization and development, and O’Keefe will draft a Town Meeting article for Board review.
d. Executive Session – The appointment or employment or evaluation of a public officer or
employee per 1 V.S.A. 313 (a)(3)
Addressed earlier in the meeting.
e. Consider employee compensation matter
Addressed earlier in the meeting.
f. Executive Session – Pending or probable civil litigation or a prosecution, to which the
public body is or may be a party, per 1 V.S.A. 313 (a)(1)(E)
George Mora moved to enter executive session to discuss pending civil litigation to which the
Town is a party, pursuant to Title 1 V.S.A Section 313(a)(1)(E), seconded by Tom Cavanagh,
passed unanimously.
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The Board entered in executive session at 8:59 PM with O’Keefe and Labeau invited to attend,
and came out of executive session at 9:04 PM.
Taylor Prouty moved to agree to mediation in the matter of Contos versus the Town of
Londonderry, et al., and appoint both the Town Administrator and Selectboard Chair, as well
as Town Attorney Bob Fisher, to represent the Town in the mediation process, and authorize
either the Selectboard Chair or Town Administrator to execute any documents necessary to
engage in the mediation process, seconded by Tom Cavanagh, passed unanimously.
12. Adjourn
George Mora called for the adjournment of the meeting.
The meeting adjourned at 9:05 PM. The next regular meeting of the Selectboard is scheduled for
January 4, 2021.
Respectfully Submitted,
Shane P. O’Keefe
Town Administrator

Approved January 4, 2021.
LONDONDERRY SELECTBOARD

____________________________
Georgianne Mora, Chair
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