Town of Londonderry, Vermont
Selectboard
Regular Meeting Minutes
Monday, January 7, 2019
Twitchell Building - 100 Old School Street, South Londonderry, VT

Board Members Present: James Ameden, Georgianne Mora, Thomas Cavanagh, Robert Forbes,
and Taylor Prouty.
Board Members Absent: None.
Others in Attendance: Town Officials - Kelly Pajala, Tina Labeau, Shane O’Keefe, and Kevin
Beattie. Members of the Public - Cynthia Gubb, Larry Gubb, Dick Dale, Gail Mann, Kelly Capen,
and Bruce Frauman (GNAT).
1. Call meeting to order
Selectboard Chair Jim Ameden called the meeting to order at 7:00 PM.
2. Additions or deletions to the agenda
a. At the request of Shane O’Keefe, Jim Ameden moved to add item 7D, to discuss an item for
the upcoming Board meeting, specifically a goal setting session, seconded by Taylor
Prouty, passed unanimously.
b. Jim Ameden moved to add item 7E, a report from Emergency Management Director Kevin
Beattie on the Williams Dam, seconded by George Mora, passed unanimously.
c. At the request of Kevin Beattie, Jim Ameden moved to add item 11C, to discuss a letter from
the Rescue Squad, seconded by Taylor Prouty, passed unanimously.
3. Minutes
a. George Mora moved to approve the minutes of the meeting of December 17, 2018,
seconded by Taylor Prouty, passed unanimously.
b. George Mora moved to approve the minutes of the meeting of December 20, 2018,
seconded by Taylor Prouty, passed unanimously.
4. Select board pay orders
Pay orders were reviewed and signed by the Board members.
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5. Announcements/Correspondence
a. 2018 Equalization Study results
The Board reviewed the Vermont Department of Taxes 2018 equalization study results, which
showed an education grand list of $405,126,480, an equalized education grand list of
$400,867,291, a common level of appraisal (CLA) of 101.06%, and a coefficient of dispersion
(COD) of 5.67%. It was mentioned that the Listers Office was very pleased with the CLA and
COD
6. Visitors and Concerned Citizens
Resident Dick Dale spoke about a warned article for the Taconic and Green District that proposes
changes to the organizational voting process. This is a result of frustrations with the existing process,
which he stated was onerous. The proposed article will allow for co-mingling of ballots, and allow
Clerks to get fair and equitable results. He hopes that people will vote on January 22, 2019. And
tomorrow night is the budget vote in Manchester, and it is anticipated that taxes will go up only
slightly.
Kelly Pajala noted people can begin registering their dogs for 2019, and that Transfer Station permits
are available.
Shane O’Keefe stated that he is pleased to be serving as the new Town Administrator. He said that he
had a great first week last week, with Town staff who are helpful and understanding, and looks
forward to working with the Board and the people of Londonderry. Board members welcomed
O’Keefe.
7. Town Officials Business
a. Planning Commission – Water and wastewater update
Planning Commissioners Larry Gubb, Dale Mann and Dick Dale spoke to the Board about the
Commission’s concerns regarding water and sewer in the village areas, and their desire to have a
study done to evaluate the situation and gather data. They are still information gathering and
trying to see how to get the process can get started. They noted that there are a lot of resources
that they can tap in this effort.
There are concerns about potential water supply health problems due to density and small
property footprints. It was noted that there are potential economic concerns as well, as banks may
be reluctant to loan money to properties with questionable septic systems.
Larry Gubb stated that the State Department of Environmental Conservation (DEC) has indicated
that they want towns to move forward with these efforts, so that they don’t have to enforce their
regulations on failed systems. They would hold off on enforcement if communities are making
headway. He indicated that it made sense to plan ahead for remediating instead of having to
remediate as a result of a cited violation.
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Dale Mann asked the Board how the Town should proceed on a study. It was mentioned that
Jamaica was working on this at this time. Does this go to Town Meeting? A special meeting?
Jim Ameden said it would be good to see what the cost of the study would be. There was
discussion about how best to pay for it, and it was assumed that some grant funding would be
available.
George Mora stated that if we do nothing then, down the road, we stand to have a shell of a
downtown area, with unusable properties. It was mentioned that if the tax base shrinks
everyone’s taxes go up.
Bob Forbes stated that he felt there was an interest in doing such a study but wants to know what
grant funds would be available to cover costs. Larry Gubb noted that that is a growing number of
resources to help towns with this over the past 10 years. They’ll try to put together a package of
resources and who will apply for grants, and there are other towns that have been doing this work
that we can learn from.
Shane O’Keefe noted that he can speak with the Commission at its meeting next week about
potential resources of which he is aware.
Larry Gubb stated that Planning Commissioners hope to attend one Selectboard meeting each
month to report to on this matter.
b. Town Treasurer – Review draft Town Meeting Warning
The Board reviewed the draft of the Town Meeting warning as prepared by Tina Labeau.
Regarding Article 6, the Phoenix Fire Company truck, is was agreed to include $80,000, which
represents half of the total cost of $160,000.
There was brief discussion about the Article 9, the South Londonderry Library Tax Exemption
renewal.
Regarding Article10, the Vermont State Police (VSP) contract, it was discussed whether to keep
this figure the same as that for the present budget - $40,000. It was noted that a revised number
can be voted from the floor, as the contract figure can change each year. There should be some
discussion with the VSP between now and Town Meeting.
Kelly Pajala noted that there was legislation last year regarding community policing that did not
proceed but could come up again. There was conversation about the various alternatives for
police services, all of which are more expensive than the VSP contract. It was noted that the
VSP is in the area already, but the contract only covers overtime expenses and that the Town has
never spent up to the contract maximum. There was discussion about community and regional
policing in general. It was agreed to include $40,000 in the article.
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Regarding Article 11, the Highway Equipment Reserve Fund, it was agreed to include $120,000
in the article.
Regarding Article 12, the Town Buildings Reserve Fund, it was noted that there are long-tern
costs for Town buildings. The amount previously raised for the fiscal year transition fund would
now go toward this reserve fund to address these needs. It was agreed to include $100,000 in the
article.
Regarding Article 13, the Pingree Park Pump Track, Kelly Pajala stated that $5,000 was to be
used by the Parks Board to create a new facility for developing trail biking skills for children, to
be located in the ball fields that are no longer being used. This amount would be roughly half the
cost of the entire project, with grant and other towns paying the balance.
Efforts to include pickle ball at the facility were also discussed.
Articles 18 through 22 are simply appropriations that are somewhat new, have new amounts or
that have missed the previous year’s Town Meeting.
c. Town Administrator – VMERS Exemption
The Board briefly discussed requesting exemption from the Vermont Municipal Employees
Retirement System (VMERS) for O’Keefe due to his participation in another retirement program,
as provided for in his contract with the Town. He briefly described the exemption process.
George Mora moved to agree to submit the request of exemption, seconded by Bob Forbes,
passed unanimously. The letter was signed by the Board members.
d. Town Administrator – Upcoming Meeting/Goal Setting Session
Shane O’Keefe explained that he hoped to have a goal-setting session at the next meeting in
order for the Board to provide him direction in his new role over the next 6 months or longer. He
asked the Board members to think about goals and priorities so that he can leave the next meeting
with clear list of items that the Board would like to see accomplished.
O’Keefe raised the idea of including an agenda item each meeting that would review items for
the following meeting, so that staff and others can better prepare for discussion well ahead of
time. It was noted that including old business updates might be the best was to handle this.
e. Emergency Management Director – Report on Williams Dam
Kevin Beattie stated that he was advised by the State Hazard Mitigation Office and the Windham
Regional Commission that the FEMA grant he has been considering is really for dam mitigation
itself and not a good fit for what he’d like to accomplish, which is a study of impacts of a dam
breach and what type of planning he must do as Emergency Management Director. He will look t
other funding options.
George Mora raised whether it still also makes sense for the Town to continue to maintain a
focus on a dam engineering evaluation.
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Beattie mentioned that the Hazard Mitigation Plan is being worked on this year and safety the
dam will be in that study
There was discussion about the issue of whether dams should remain or be eliminated. Various
issues related to the dams discussed include: fire suppression needs; existing siltation; cost of
dam rehabilitation; historic/cultural preservation; river health; downstream floor damage.
8. Transfer Station
Tom Cavanagh reminded people to get the Transfer Station permits at the Town Offices as they
are required to use the facility, and are different than punch cards.
9. Roads and Bridges
a. Report from the Traffic Safety Committee
Traffic Safety Committee members Dick Dale, Kelly Capen, Cynthia Gubb, Kevin Beattie and
George Mora presented the Committee’s December 2018 report.
Mr. Dale thanked the Committee members for their efforts, particularly ex-officio member
George Mora. He read aloud the report, a copy of which is included as an addendum to these
minutes
The Board thanked the Committee members for their work. It was agreed that there is a lot to
consider in the report, and there will be additional review and discussion on the part of the Board
at the upcoming Board meetings.
Cindy Gubb asked for the Board stay on top of addressing recommendations of the two safety
audit reports that have been prepared. George Mora stated that the recommendations of the 2015
Middletown Road safety audit was looked at in the spring and the Board voted to accept its
recommendations, and they need to be implemented depending on funding. She mentioned that
the Thompsonburg Road safety audit is still in draft form.
There was a brief discussion on removal trees standing within the right of way. There was also
discussion on downed trees within the road rights-of-way from the recent storm.
George Mora discussed efforts to make final curve and speed signage recommendations.
There was discussion about the VTrans plan to grind and resurface Route 11 in the next year or
so, and how the Town can best coordinate Traffic Committee recommendations with the State
work. George Mora suggested that the Town could request a safety audit for Route 11 ahead of
the project.
The Board again thanked the Committee members before they left the meeting.

Page 5 of 10

Town of Londonderry, Vermont
Selectboard Meeting Minutes – January 7, 2019

Jim Ameden stated that there is no report on salt and sand usage as the Highway Department has
been very busy. There was discussion about usage of the salt & sand shed.
b. Annual VTrans Certificate of Highway Mileage
This matter was discussed and signature of the certificate agreed to at the meeting of November
19, 2018. There were no changes to the Town Highway mileage.
Tom Cavanagh moved to sign the annual certificate of highway mileage, seconded by George
Mora, passed unanimously.
The Board members signed the document for submission to the State.
10. Old Business
None
11. New Business
a. Use of the Town Office as a FEMA operations center during an emergency
Kevin Beattie shared with the Board a letter from the Emergency Management Director of the
VT Agency of Human Services regarding Town participation in the FEMA Disaster Recovery
Center project, and whether the Town Offices can be available to FEMA as an operations center
in an emergency. He did not have a specific recommendation, and gave pluses and minuses to
this use.
Tom Cavanagh moved to offer the use of the Town Office for emergency response purposes,
seconded by George Mora, passed unanimously.
b. Membership in the Okemo Valley Regional Chamber of Commerce
The Board briefly discussed whether to continue membership with the Chamber of Commerce,
the cost of which is $149. It was felt that the were few benefits to the Town.
Jim Ameden moved to not pay any fees to the Okemo Valley Regional Chamber of Commerce,
seconded by George Mora, passed unanimously.
c. Discuss letter from the Londonderry Volunteer Rescue Squad
Kevin Beattie provided a letter from the Londonderry Volunteer Rescue Squad to the Board and
all surrounding communities about the worsening of radio communication. The LVRS relies on
portables and he said that they’re almost useless. He believes it has something to do with the
repeater on Stratton mountain, which is owned by Southwestern NH District Fire Mutual Aid
(SNHFMA). The Town pays the organization $32,000 for dispatching services and he feels we
should be getting our money’s worth; we need a repeater that works. The towns covered by
LVRS pay $162,000. There have been attempts to correct the problem but none have worked.
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The letter asks the Town to put pressure on SNHFMA. Jim Ameden suggested the Town put
together a letter with teeth to demand action.
He also mentioned that there are other options for dispatching, which were discussed briefly, but
said that this organization does a nice job dispatching. Kevin Beattie stated that LVRS can use its
own repeater now on Stratton for internal communications, so it leads him to think that the
SNHFMA repeater needs work.
It was agreed that Jim Ameden will work with Shane O’Keefe on a draft letter for the Board to
consider signing at the next meeting.
Cobble Ridge Road. Jim Ameden noted that an issue regarding the turnaround at the end of this
road has been resolved with the new owner. The loop at the end is not part of the Town Highway,
and while plowed in the past, is not now being plowed. The owner now knows that the Town will
not plow except to allow for the Town truck to turn around.
It was stated that the Town does not plow non-Town roads.
12. Adjourn
George Mora moved to adjourn the meeting, seconded by Taylor Prouty, passed unanimously.
Meeting adjourned at 9:06 PM.
Respectfully Submitted,
Shane P. O’Keefe
Town Administrator

Approved January 21, 2019.
____________________________
James Ameden, Chair

____________________________
Georgianne Mora, Vice-Chair

____________________________
Thomas Cavanagh

____________________________
Robert Forbes

____________________________
Taylor Prouty
(see Addendum beginning on next page)

Page 7 of 10

Town of Londonderry, Vermont
Selectboard Meeting Minutes – January 7, 2019

ADDENDUM
Traffic Committee Report
December 2018
The charge to the Traffic Committee was to study traffic on the local roads in order to promote safety
for both vehicular and pedestrian use and to formulate recommendations based on collected data.
The Committee began meeting on Feb. 14, 2018, and developed a comprehensive plan of study.
Interviews with Matt Rawson (Road Foreman), Jeff Duda (Champion Fire Chief), and the Rescue Squad
identified areas of concern. The Committee did its own survey of roads to identify areas of poor
sightlines and ineffective or absent signage. An email address was established for community members
to voice their concerns; the Committee solicited feedback via the Londonderry Community Forum and
the Town’s email list, and Committee members interviewed many citizens to help identify additional
areas of concern. The State’s Guide to Setting Speed Limits was reviewed, as were all previous traffic
counts and safety studies. A meeting was scheduled with the planners of the Route 11 resurfacing
project. Finally, the Committee asked Windham Regional Commission to conduct traffic counts on
Thompsonburg, Landgrove, and Spring Hill Roads, and requested that a Safety Audit of Thompsonburg
Road be conducted by VTrans. (Middletown Road was not included in the traffic count requests, as a
Better Roads Safety Study was conducted there in 2015).
In the absence of posted speed limits, Vermont sets the speed limit at 50 MPH for all roads, with an
expectation that drivers will adjust their speed based on weather, road condition, curves, or poor
sightlines. Over the course of the last year, a local Sheriff has reported to the Town Administrator five
complaints of excessive speed on local roads which the Sheriff agreed were valid due to road conditions,
but no tickets could be issued because of the 50 MPH speed limit on all of Thompsonburg Road. The
WRC traffic studies show that between 1.2% and 13.6% of vehicles travelled in excess of 50 MPH, with
the highest percentage on a short straightaway on Thompsonburg Road. The 85th percentile was
between 43 and 49 MPH, and average speeds were between 38 and 42 MPH, with the highest again on
Thompsonburg Road. (See pages 2 – 6 of the Londonderry Traffic Studies.) A visual review of
Londonderry roads suggests that the characteristics of most roads include poor sightlines, awkward
grade changes, places of significant tree and brush growth along the road, and sharp narrow curves.
Based on the characteristics of local roads, speed limits can be set five miles below the 85th percentile
of speeds recorded in traffic studies. People tend to remember and consider as their perception for all
traffic, the speed of drivers exceeding 50 MPH, not the vast majority of drivers.
The VTrans Safety Audit identified a number of safety issues on Thompsonburg Rd., and the Audit
Report makes recommendations for speed limits, improved signage, guardrails, and tree and brush
clearing.
The Committee recommends the following based on the data collected:
1. That the Town adopt a Traffic Ordinance, with speed limits to be set on the basis of the traffic
counts and the VTrans Safety Audit. The new ordinance will require posted speed limits (about
$100 per required sign). It is possible that the signs may be paid for by a grant. Because of the
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costs, the Committee recommends that if it has to be applied over several years, Thompsonburg
Road and Middletown Road be prioritized, (There was grant funding available for the changes
suggested by the grant-funded Middletown Road Safety Study.)
2. That all of the recommendations of the Thompsonburg Traffic Safety Audit (see pages 10 –
21), and all of the Middletown Road recommendations, be implemented as soon as possible.
3. That Spring Hill Road get three new warning signs: 'Narrow Bridge' near the intersection of
Spring Hill Road and Livermore Mills Road, a more visible ‘Stop’ or ‘Yield’ sign at the bottom of
Haven Hill Road, and a ‘Stop’ or ‘Yield’ sign at the intersection of Spring Hill Road and Livermore
Mills Road. It should be noted that over the last two years, Spring Hill Road has experienced a
significant increase in traffic load due in part to a new GPS redirection of traffic from and to
Winhall, as well as the usual numerous visitors to Gale Meadows in the summer months.
4. A sign at all entrances to Londonderry and South Londonderry asking drivers to “Please drive
like your children live here. Please slow down.”
5. Improve sightlines for intersecting roads and driveways by cutting brush, grass, and small
trees. Remove large trees very close to the road.
6. Establish better traffic control on Lowell Lake Road by working more closely with the Vermont
Department of Forests, Parks, and Recreation. West River Road also has a large number of
people who travel to the West River Trail who do not adjust to its characteristics. More signage
is needed beyond that already provided to slow down traffic.
Because many complaints concerning Route 11 and 100 were expressed, and recognizing that those
roads are under the jurisdiction of the State, the Committee asks the Select Board to make a request to
VTrans for the following:
1. A complete and comprehensive Safety Audit for Route 11 from Thompsonburg Road to Reilly
Road, emphasizing the Village of Londonderry proper. Of particular concern are:
• The intersection of Old Stowell Hill Rd., RT 100, and RT 11.; the intersection of Hell’s
Peak and RT 11; and the intersection of Edgehill Road/Middletown Road with RT 11
(particularly the sightline).
• The Utley Bridge as it relates to oversized vehicles.
• The inability of trucks to slow down sufficiently when approaching Londonderry from
the west on Stowell Hill, due to the placement of signs too close to the intersection of
RT 11 and RT 100, a very awkward and dangerous intersection.
• The speed of traffic (trucks in particular) and poor sightlines on RT 11 approaching
Thompsonburg Rd from the east.
• The size, speed, and timing of trailered prefabricated homes and the speed of trucks
through the commercial center of the Town.
2. Clarification of the proposed plan of a few years ago for the intersection of Edge Hill /
Middletown Road / RT 11.
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3. Proposals to calm traffic and promote safer pedestrian and bike traffic and a safer capacity to
walk across the two bridges.
Respectfully Submitted, Dick Dale, Bill Barclay, Kelly Capen, Cynthia Gubb, Kevin Beattie, and George
Mora (ex officio)

* * *
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Twitchell Building - 100 Old School Street, South Londonderry, VT
Board Members Present: James Ameden, Georgianne Mora, Thomas Cavanagh, Robert Forbes,
and Taylor Prouty.
Board Members Absent: None.
Others in Attendance: Town Officials - Kelly Pajala, Tina Labeau, Shane O’Keefe, Mathew
Rawson and Kevin Beattie. Members of the Public – Dwight Johnson, Kelly Capen, Doug Friant and
Bruce Frauman (GNAT).
1. Call meeting to order
Selectboard Chair Jim Ameden called the meeting to order at 7:00 PM.
2. Additions or deletions to the agenda
a. George Mora moved to add item 11D, an executive session to discuss the evaluation of a
public official or employee, seconded by Taylor Prouty, passed unanimously.
3. Minutes
a. George Mora moved to approve the minutes of the meeting of January 7, 2019, seconded
by Taylor Prouty, passed unanimously.
4. Selectboard pay orders
Pay orders were reviewed and signed by the Board members.
5. Announcements/Correspondence
a. Transfer Station permits
Town Clerk Kelly Pajala explained that transfer station permit forms were now available on
weekends. Permit order forms can be dropped off at the back of office of the Town Office, or via
mail with payment. The form is on the Town web site, and they are being delivered to the
Transfer station staff as well.
6. Visitors and Concerned Citizens
None.
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7. Town Officials Business
a. Development Review Board – Consider appointment of alternate member
Development Review Board member Dwight Johnson spoke in support of the Board appointing
Sven Erik Federow as an alternate member of the Board. He would be the DRB’s first alternate
member, and the DRB unanimously recommended his appointment. The Board members
reviewed his resume and agreed that he was very qualified for the appointment.
There was discussion about the terms of the DRB and Planning Commission members.
George Mora moved to appoint Sven Erik Federow to a three-year term as an alternate
member of the Development Review Board, Tom Cavanagh seconded, passed unanimously.
b. Planning Commission – RFP for Zoning Bylaw Amendment services
Dwight Johnson, speaking on behalf of the Planning Commission, asked the Board to authorize
issuance of a Request for Proposals for the drafting of new Zoning Bylaws, the cost of which
would be paid by through a Municipal Planning Grant. The Board reviewed at a draft, which will
be corrected for typographic errors and State required additions.
George Mora moved to authorize the dissemination of the Request for Proposals for the
rewriting of the Zoning Bylaw, Bob Forbes seconded, passed unanimously
c. Town Treasurer – Review and sign Town Meeting Warning
Bob Forbes moved to approve the Town Meeting Warning as written, George Mora seconded.
Doug Friant inquired as to whether there are any budget matters that would be better handled as
separate articles. It was noted that there were none, and that anything in the budget that is new or
changed from last year is broken out into separate articles.
Motion passed unanimously.
There was discussion about whether Board members whose terms expire this year would be
running for office again.
d. Town Treasurer – Review and approve proposed FY2019 budget
Treasurer Tina Labeau presented the budget to the Board members, indicating where there are
increases or decreases of note. There was discussion about several line items on note.
The budget increase year-over-year is approximately $50,000, but with estimated revenue
increases the net increase is roughly $40,000.
O’Keefe was asked to invite Lieutenant French from the Vermont State Police to the next
meeting to review the policing budget.
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It was the consensus of the Board not include additional funding for reappraisals in the budget
due to completion of the reappraisal.
George Mora moved to approve the proposed FY 2020 budget as amended, Tom Cavanagh
seconded. It was agreed that the final budget figure, once calculated would be included in the
minutes.
Motion passed unanimously.
[Subsequent to the meeting it was determined that the amended budget amounted to
$1,836,016.77.]
e. Town Treasurer – Review FY2018 audit
Labeau reviewed with the Board the matters raised by the auditors in their letters of opinion and
findings, including her response to the auditors. All materials produced by the auditors had been
provided to the Board ahead of the meeting.
The number of findings is down from previous years has been reduced. The need for segregation
of duties has been improved with the addition of the assistant Town Clerk.
There was discussion about the need for a policy for authorization of journal entries.
No action was taken by the Board
f. Board of Listers – Annual certificate of no appeals/suits
O’Keefe noted that Lister Sandra Clark had explained that there are no outstanding appeals or
other issues and she recommends that the Selectboard sign the required certificate.
George Mora moved that the Board sign the Certificate of No Appeal or Suit Pending, Taylor
Prouty seconded, passed unanimously.
g. Town Administrator – Discuss computer services needs
O’Keefe noted that he and Labeau have discussed computer system needs, and he felt there is a
need for outside technical assistance with computer hardware and software; someone who can
take an objective look at our systems. He explained that given their importance to Town
operations, computer systems need to be protected and operate efficiently. He mentioned that
there several companies that do this work and he would like to work with Tina on this this year,
by putting out a request for proposals for systems oversight and assistance that can be handled
within the budget. He would then come back to the Board for consideration.
There was brief discussion about managed computer services information provided by two
vendors that had been distributed to the Board.
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O’Keefe informed the Board that he would be replacing the Town Administrator laptop computer
with a new one which, with setup and hardware, would likely cost around $1,000. The need for
software was also discussed.
h. Town Administrator – Discuss project management for Platt elevation project
O’Keefe noted that he was working on this FEMA-funded building elevation project and noted
that there was a need for project management and compliance verification going forward. He
recommended Kevin Beattie for this project administration/oversight role if he is available,
which George Mora noted had been previously discussed by the former Town Administrator and
she noted that the State of Vermont project manager had stated that the expense would be
covered by the grant.
Jim Ameden mentioned that it was previously agreed that this project can’t cost the taxpayers
anything. Kevin Beattie mentioned that there was approximately $7,000 available for
administration, but this amount needs to be confirmed as it seems a bit high in comparison to the
project cost.
Dwight Johnson noted that new project budget figures would likely be forthcoming as the
amounts being used are a few years old.
It was agreed that O’Keefe would report back at the next meeting of budget figures, and that the
Board would take action after that.
8. Transfer Station
a. Updates
Tom Cavanagh stated that things are running as smoothly as they can at the Transfer Station.
9. Roads and Bridges
a. Discuss report from the Traffic Safety Committee AND
b. Consider recommendations for Thompsonburg Road Safety Audit
This was a continuing discussion from the previous meeting. Mora stated that the next logical
step would be to establish a traffic ordinance and set speed limits for individual roads and
segments of roads based on data and recommendations from traffic safety audits, i.e., the
Thompsonburg Road and Middletown Road audits. An ordinance would not include a town-wide
speed limit per State VTrans guidelines.
Mora stated that there is funding for implementation for the Middletown Road recommendations.
Ameden said the next step is to accept the recommendations of the Traffic Safety Committee.
Mora clarified that there are two sets of recommendations: the VTrans recommendations, and
then those of the Traffic Safety Committee, with the VTrans recommendations being most
important at this time. It was assumed that the Town could accept all or some of the
recommendations. All of the Middletown Road recommendations were previously accepted,
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partly because of grant funding for implementation. Mora reported that the Thompsonburg Road
audit is almost in final form at this time and is only awaiting a decision on whether the Town is
willing to apply for implementation funds at this time, which she assumes it is not. Thee was
discussion about applying for the grant funds, which come from the VTrans high risk roads
program.
It was agreed that Mora would distribute the final version of the Thompsonburg Road safety
audit when available, and that the Board at the next meeting would set a date for a work session
to go over the recommendations of both the audit and the Committee recommendations.
c. Discuss special weight limits for highways and bridges
O’Keefe presented the Board with a letter from VTrans on the annual report on special weight
limits for highways and bridges. Ameden noted that there were no special weight limits in
Londonderry, nor are there limits during mud season; it is normally the case that truckers use
good judgement.
He recommended that we don’t post our roads during mud season to support area business, but
that there should be contact with the Town for their use. O’Keefe and Ameden will work on an
attachment to the permit for notice about mud season.
No action was taken.
d. Approve excess vehicle weight permits
The Board reviewed an application from Newport Sand & Gravel/Carroll Concrete for a fleet
permit for overweight vehicles.
Bob Forbes moved to approve the excess weight permit for Newport Sand & Gravel Co., Inc. /
Carroll Concrete Co., Inc., Taylor Prouty seconded, passed unanimously.
e. Updates
Mathew Rawson noted that in the month of December there was salt usage of 291 tons, and 806
yards of sand, and for fuel usage, 1,358.9 gallons for vehicles and 559 for buildings. And things
are going well.
Ameden mentioned that the minutes of the previous meeting note that roads have been in
excellent condition this winter, and there have been few complaints, and things are really
improving.
10. Old Business
a. Approve amended resolution for FY2019 Municipal Planning Grant - Zoning Bylaw
Rewrite
The Board reviewed an amended resolution for the municipal planning grant received for the
Zoning Bylaw rewrite. The original resolution was signed on September 19, 2018, and this new
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resolution would replace it by adding Shane O’Keefe as the “Municipal/Authorizing Official” for
the grant, replacing Robert Nied.
Bob Forbes moved to approve the amended resolution for the municipal planning grant,
George Mora seconded, passed unanimously.
The Board members signed the document
b. Approve letter to Southwest New Hampshire District Fire Mutual Aid
Following up on the discussion at the previous Board meeting, O’Keefe worked with Ameden on
a letter voicing concerns to Southwest New Hampshire District Fire Mutual Aid.
Friant noted that when he had written the letter to the Selectboard that the total contribution from
responding towns may be off somewhat based on the way he calculated it, but it was roughly
correct. He added that every day there’s a radio that is unreadable. Ameden stated that it’s
worse with portable radios.
George Mora moved to approve and send the letter to Southwest New Hampshire District Fire
Mutual Aid, Tom Cavanagh seconded, passed unanimously.
11. New Business
a. Schedule candidates forum
It was the consensus of the Board that the candidates forum should take place at 5:30 PM on
Monday, February 11, 2019 in the Town Offices
b. Appoint Zoning Administrative Officer per Planning Commission nomination
O’Keefe noted that 24 V.S.A. 4488 requires that the Zoning Administrative Officer is to be
nominated by the Planning Commission and then appointed by the Selectboard, and stated
that on January 16, 2019 the Commission voted to nominate him for the position, effective
January 1, 2019.
George Mora moved to accept the nomination of Shane O’Keefe as Zoning Administrative
Officer and appoint him to this position for a three-year term, effective January 1, 2019,
Taylor Prouty seconded, passed unanimously.
c. Discuss goals for Town Administrator
O’Keefe stated that it would be helpful to him to know what the Board wants him to as Town and
Zoning Administrator over the next 6 months or year so he can focus on those things that are
priorities.
Mora stated that she wants to focus on the dam, to see what can be done about it. This would
include a study of the potential for downstream impacts of a dam breach, which Kevin Beattie is
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working on, and an overall engineering study of the condition of the dam as well. There was
some discussion on insurance related to the dam, and liability should there be engineering
recommendations that go unimplemented.
Forbes brought up the need for O’Keefe to assist the Planning Commission with the Zoning
Bylaw rewrite.
Mora also suggested continued work on two stalled zoning enforcement cases that were recently
being handled by the previous TA/ZA, each on Middletown Road: the burned-out house owned
by the Twitchells (oil tanks and potential asbestos are issues), and the cellar hole and its detritus
at the corner of Route 100 owned by William Melendy. They are high-visibility and concerned
neighbors have voiced concerns. Ameden added that continuing with existing enforcement cases
was important. Prouty added that follow-up on the tree house violation may be necessary.
O’Keefe brought up his wish to approach zoning enforcement first with informal communication
with property owners, followed by formal notices of violation if there is lack of cooperation. If
there is a need to proceed further with court action, he would first approach the Selectboard for
authority to engage the Town Attorney. The idea of seeking informal cooperation on a personal
level was encouraged, but the Board members expressed a willingness to take matters to court if
necessary to ensure compliance.
Ameden expressed interest in reviewing Town policies, with the personnel policy being the first.
He suggested forming a committee on the personnel policy, to involve those affected or with
expertise. Ameden suggested coming up with a draft and circulating it around.
Other polices should also be reviewed, including financial policies, and the purchasing policy.
Cavanagh suggested that O’Keefe stay on top of the septage field remediation project. O’Keefe
noted that contaminated soil disposed of at the Town Garage needs to be analyzed this fiscal
year.
Mora suggested follow-up on studies of wastewater in the villages. She noted that she felt that
the Planning Commission was expecting the Selectboard to take the lead on this. O’Keefe will
confer with Gail Mann of the Planning Commission
Forbes stated that he was also relying on O’Keefe to bring up to the Board matters that should be
priorities based on his observations and experience.
d. Executive Session – Evaluation of a Public Officer or Employee
O’Keefe noted that he had included in the meeting packet an instructional sheet of executive
sessions.
George Mora moved that the Board enter executive session at 9;00 PM to discuss the
evaluation of a public officer or employee pursuant to Title 1, Section 313((a)(3), seconded by
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Taylor Prouty, passed unanimously. Town Treasurer Tina Labeau was invited to attend the
executive session.
The Board came out of executive session at 9:12 PM.
Taylor Prouty moved that the Selectboard recognizes that the Treasurer position qualifies as a
full-time position, and is obligated to retroactively apply benefits to the current Treasurer’s
start date of January 1, 2016, seconded by George Mora, passed unanimously.
12. Adjourn
George Mora moved to adjourn the meeting, seconded by Taylor Prouty, passed unanimously.
Meeting adjourned at 9:15 PM.
Respectfully Submitted,

Shane P. O’Keefe
Town Administrator

Approved February 4, 2019.
____________________________
James Ameden, Chair

____________________________
Georgianne Mora, Vice-Chair

____________________________
Thomas Cavanagh

____________________________
Robert Forbes

____________________________
Taylor Prouty
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Town of Londonderry, Vermont
Selectboard
Regular Meeting Minutes
Monday, February 4, 2019
Twitchell Building - 100 Old School Street, South Londonderry, VT
Board Members Present: James Ameden, Georgianne Mora and Robert Forbes.
Board Members Absent: Thomas Cavanagh and Taylor Prouty.
Others in Attendance: Town Officials – Town Administrator Shane O’Keefe, Town Treasurer Tina
Labeau and Road Foreman Mathew Rawson. Members of the Public – Dwight Johnson, Cindy Gubb,
Mark Fisher, Lt. Anthony French and Bruce Frauman (GNAT).
1. Call meeting to order
Selectboard Chair Jim Ameden called the meeting to order at 7:00 PM.
2. Additions or deletions to the agenda
Shane O’Keefe noted that the Town Clerk and the Planning Commission would not be in attendance
to discuss agenda items under Town Officials Business, so these agenda items (7.A & 7.B.) should
be removed, and he wished to add a discussion on the Municipal Roads General Permit, and also
noted that a second-class liquor license request from Mountain Energy of VT, Inc. had just come in.
George Mora moved to accept those recommended changes to the agenda, seconded by Bob
Forbes, passed unanimously.
3. Minutes
George Mora moved to approve the minutes of the meeting of January 21, 2019, seconded by Bob
Forbes, passed unanimously.
4. Selectboard pay orders
Pay orders were reviewed and signed by the Board members.
5. Announcements/Correspondence
Tina Labeau noted that the Town Report will be in the mail this week.
O’Keefe noted that the Selectboard minutes have been taking him a very long time to compose in
order to convey a detailed record of meeting. Board members were fine with shortened minutes and
suggested that he look at former Town Administrator Nied’s minutes for what the Board feels is
appropriate; roughly two pages in length.
6. Visitors and Concerned Citizens
a. Meeting with Vermont State Police Lt. Anthony French b. Concerned Citizens
Lieutenant French discussed provision of law enforcement services provided by the Vermont
State Police (VSP). Had been trying to provide services for 32 hours per month under the
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existing contract but has not been able to accomplish this due to staffing shortages, Trooper
residence locations, and special duty contracts, so average special coverage in Londonderry
averages 12 hours per month. The contract cost is scheduled to increase from $67.22/hour to
$71.61/hour.
French stated that there are a minimum of 5 Troopers in the Westminster Barracks covering
1,200 square miles and 60 miles of Interstate. He asked what the Town was looking for the
coming year for services. The VSP visits schools every month, but has limited ability to provide
much in the way of added services to towns
Jim Ameden noted that the contracted hours are overtime hours in addition to existing patrol
hours. He also noted that the service provided by the Vermont State Police to local emergency
responders has been great.
French said that the VSP can continue with a contract but at reduced hours. He can provide
approximately 8 to 12 hours per month, which would translate to $10,300 per year at the new
rate.
There was discussion about law enforcement services in the community. It was mentioned that
ultimately it would be up to Town Meeting to decide which way to go with community police
services.
There was discussion about how much to budget, and it was agreed that the budget should
accommodate the 12 hours per month plus additional funds to account for the potential for extra
hours should the need arise.
O’Keefe asked if Lt. French could forward to him any particularly good traffic ordinances that he
has seen from his coverage towns, and French agreed to do this.
b. Concerned Citizens
Cindy Gubb raised concerns about a recent automobile accident at Edgehill Road and Route 11,
and suggested that the Board include this location in its review of traffic safety matters. A recent
fatal accident on Route 11 was also discussed.
7. Town Officials Business
a. Town Administrator – Preventive maintenance agreement for Town Office generator
The Board reviewed a proposed preventative maintenance agreement submitted by Brook Field
Service for the new Town Office generator the company recently installed. It was noted that there
may be some need for this and that it was not in the budget. There were concerns expressed about
whether this needs to be a twice per year service.
It was agreed that we need to determine if this is a liquid cooled unit, and whether software
upgrades are a maintenance item. Labeau stated that Flood Brook recently installed the same unit
and she will check out their status. O’Keefe will check with Emergency Management Director
Kevin Beattie who oversaw the generator installation and seek to extend the discount price.
This matter will be discussed at the next regular meeting.
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b. Town Administrator - Discuss Municipal Roads General Permit
O’Keefe noted that he that day received a notification from the State Agency of Natural
Resources about the need to submit an annual report on this matter as well as unbudgeted fees of
$1,750. He suggested adjustments to next year’s budget.
O’Keefe inquired about the status of the Town’s effort to comply with the MRGP. Mora noted
that the Town had submitted a Notice of Intent in the fall and a grant application for a road
inventory is pending. O’Keefe will take the lead on submitting compliance documents, and check
on the status of the grant application.
8. Transfer Station
a. RFP for Transfer Station Electrical Upgrades
The Board reviewed a draft Request for Proposals for electrical upgrades at the Transfer Station.
It included a suggestion from O’Keefe for a mandatory pre-bid meeting to make sure all bidders
had the same information, and also brought up project oversight.
It was agreed by the Board members that a mandatory pre-bid meeting could discourage some
contractors from bidding.
On project oversight, it was suggested that Tom Cavanagh could do this. O’Keefe will coordinate
with Cavanagh and Esther Fishman on this. He was asked to ensure that the VOSHA inspection
items were included in the project scope of work.
Bob Forbes moved to authorize issuance of the Request for proposals with a non-mandatory
pre-bid meeting, George Mora seconded, passed unanimously.
9. Roads and Bridges
a. Access permit 2019-01 (temp.) – Middletown Road (ratify)
It was noted that the Road Commissioner authorized this permit to accommodate the temporary
logging use.
George Mora moved to approve the temporary access for permit #2019-01, Bob Forbes
seconded, passed unanimously.
b. Access permit 2019-02 – Derry Woods Road
This is an application that would accommodate a new access on a property to be subdivided and
used as the new location of the West River Farmers Market. Mark Fisher representing the
Farmers market spoke to the Board in support of the application. It was noted by Mathew
Rawson that there had been a driveway there in the past.
George Mora moved to approve the access for permit #2019-02 conditioned upon final
recommendation from Road Fireman Mathew Rawson, Bob Forbes seconded, passed
unanimously.
Ameden noted that the driveway would need to be in keeping with the Town’s access policy, and
O’Keefe added that the project will be subject to site plan review.
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c. Approve excess vehicle weight permits
George Mora moved to approve the excess weight permits (fleet) for Cardinal Logistics
Management Corporation, and for RK Miles, Inc., Bob Forbes seconded, passed unanimously.
d. Set date for working meeting on report from the Traffic Safety Committee and VTrans
road safety audit for Thompsonburg Road
This matter was a follow-up from the previous meeting. There was discussion on the process that
would need to take place. The consensus of the Board was to hold a special working meeting on
Thursday, February 7, 2019 at 4:00 PM. O’Keefe was asked to warn the special meeting.
e. Updates
Mathew Rawson noted that in the month of January 2019 there was salt usage of 431 tons, and
1,117 yards of sand, and for fuel usage, 2,199.4 gallons for vehicles and 690 for buildings
10. Old Business
a. Update on Platt Elevation project
O’Keefe noted that a phone conference had taken place with Lauren Oates of the Vermont
Emergency Management (VEM) and Town representatives for this project and, unless the overall
project cost increases, there would be no additional project administration funding beyond the
$809 already provided. He stated that this was not enough funding to manage the project. In
order to address the Board commitment not to use taxpayers’ dollars for this project, he
recommended that he oversee management responsibilities and work with Emergency
Management Director Kevin Beattie on the project with Kevin’s hourly pay as an employee
reimbursed by the project up to the allocated funding amount. O’Keefe noted that as he is
salaried there would not be added cost to the Town, only allocation of his time. Dwight Johnson
stated that he would help out on a voluntary basis as well. He stated that this project is very
important to the future wellbeing of the community from an economic development standpoint.
The Board members expressed support for O’Keefe’s project management proposal.
It was also noted that the VEM has approved the Memorandum of Understanding with the
property owners that the Board reviewed at the previous meeting, and the Town is waiting to hear
from VEM on whether grant funds can be used for technical project oversight. It was also noted
that final Development Review Board approval was needed for the project, with Beck
Engineering needing to certify that the project meets the floodplain regulations.
11. New Business
a. Development Review Board vacancy
It was noted that Dwight Johnson had resigned from the DRB, creating a vacancy, and that the
open position has been posted. A letter of interest was submitted by Sven Erik Federow, who was
appointed as an alternate member at the previous Board meeting.
George Mora moved to appoint Sven Erik Federow as a member of the Development Review
Board, Bob Forbes seconded, passed unanimously.
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b. Planning Commission vacancy
It was noted that Emmett Dunbar Johnson had resigned from the Commission, creating a
vacancy, and that the open position has been posted. There have been no expressions of interest
in the position as of yet, and it was agreed to put this matter on the agenda for the regular
meeting.
The Board discussed and agreed to send thank you notes to the departing PC and DRB members.
O’Keefe distributed to the Board a proposed application form for those interested in serving on
Town boards, commissions and committees.
c. Second Class Liquor License – Mountain Energy of VT, Inc.
George Mora moved to approve the second class liquor license for Mountain Energy of VT,
Inc., Bob Forbes seconded, passed unanimously.
12. Adjourn
George Mora moved to adjourn the meeting, seconded by Bob Forbes, passed unanimously.
The meeting adjourned at 9:00 PM.
Respectfully Submitted,
Shane P. O’Keefe
Town Administrator
Approved February 18, 2019.

____________________________
James Ameden, Chair

____________________________
Georgianne Mora, Vice-Chair

____________________________
Thomas Cavanagh

____________________________
Robert Forbes

____________________________
Taylor Prouty
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Town of Londonderry, Vermont
Selectboard
Special Meeting Minutes
Thursday, February 7, 2019
Twitchell Building - 100 Old School Street, South Londonderry, VT
Board Members Present: James Ameden, Georgianne Mora, Thomas Cavanagh, Robert Forbes,
and Taylor Prouty.
Board Members Absent: None.
Others in Attendance: Town Officials – Town Administrator Shane O’Keefe. Members of the
Public – Bruce Frauman (GNAT).
1. Call meeting to order
Selectboard Chair Jim Ameden called the meeting to order at 4:00 PM.
2. Additions or deletions to the agenda
None.
3. Visitors and Concerned Citizens
Bruce Frauman stated that the topic under discussion this afternoon was of concern to everyone in
the community and was newsworthy.
4. Roads and Bridges
a. Working meeting on report from the Traffic Safety Committee and VTrans road safety
audit for Thompsonburg Road
The Board reviewed the following documents, which were distributed prior to the meeting:
• Traffic Committee Report. December 2018
• Road Safety Audit Review for Town Highway #2: Thompsonburg Road, Main Street.
VTrans Office of Highway Safety, August 21, 2018
• Setting Speed Limits – A Guide for Vermont Towns. Vermont Local Roads Program,
updated August 2016
George Mora handed out Aerial photos provided by the Windham Regional Commission marked
to indicate recommended signage changes along TH#2.
There was prolonged discussion about the information and recommendations provided in the
documents. There was also discussion about Middletown Road (TH#5) and previous adoption by
the Board of the recommendations from the road safety audit for that Town Highway.
It was noted that there is more traffic on local roads than in the past, partly because of GPS
applications allowing non-locals to use shortcuts previously only used by locals.
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The concern about cars standing on Lowell Lake Road during times of heavy Park usage was
discussed as something that can be addressed in an ordinance.
It was the consensus of the Board that a Town traffic ordinance should be drafted for
consideration that provides for speed limits as follows:
Town Highway #2
• 30 miles per hour from VT Route 100 to Rowes Road
• 45 miles per hour from Rowes Road to VT Route 11.
It was agreed that reduced advisory speed signs on the curves of the 45-mph portion would be
erected once speed limits are adopted and posted.
O’Keefe suggested doing traffic investigations for a small number of roads annually in order to
add new roads to the ordinance each year. Such investigations are required by statute in order to
set a speed limit.
It was also agreed that O’Keefe would draft a proposed ordinance for review by the Board at the
next regular meeting, scheduled for February 18, 2019. O’Keefe stated that he would confer with
Town Attorney Bob Fisher to see if Fisher had successful examples of traffic ordinances that he
has already vetted, and would share with Fisher the model ordinance from the Vermont Local
Roads Program for his review.
5. Adjourn
Bob Forbes moved to adjourn the meeting, seconded by George Mora, passed unanimously.
The meeting adjourned at 5:20 PM.
Respectfully Submitted,
Shane P. O’Keefe
Town Administrator
Approved February 18, 2019.

____________________________
James Ameden, Chair

____________________________
Georgianne Mora, Vice-Chair

____________________________
Thomas Cavanagh

____________________________
Robert Forbes

____________________________
Taylor Prouty
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Town of Londonderry, Vermont
Selectboard
Regular Meeting Minutes
Monday, February 18, 2019
Twitchell Building - 100 Old School Street, South Londonderry, VT
Board Members Present: James Ameden, Georgianne Mora, Thomas Cavanagh, Robert Forbes,
and Taylor Prouty.
Board Members Absent: None.
Others in Attendance: Town Officials – Town Administrator Shane O’Keefe, Treasurer Tina
Labeau. Members of the Public – Conservation Commission member Irwin Kuperberg, and Bruce
Frauman (GNAT).
1. Call meeting to order
Selectboard Chair Jim Ameden called the meeting to order at 7:00 PM.
2. Additions or deletions to the agenda
Shane O’Keefe noted that the Town Clerk and the Planning Commission would not be in attendance
to discuss agenda items under Town Officials Business, so these agenda items (7.A & 7.B.) should
be removed, and he wished to add a discussion on a proposed grant agreement with the Nature
Conservancy regarding the Conservation Commission’s wish to contribute to the Glebe Mountain
(McGraw) land acquisition project.
Bob Forbes moved to accept those recommended changes to the agenda, seconded by George
Mora, passed unanimously.
3. Minutes
Taylor Prouty moved to approve the minutes of the meeting of February 4, 2019, seconded by
George Mora, passed unanimously.
George Mora moved to approve the minutes of the meeting of February 7, 2019 with minor
corrections to number formatting, seconded by Taylor Prouty, passed unanimously.
4. Selectboard pay orders
Pay orders were reviewed and signed by the Board members.
5. Announcements/Correspondence
Tina Labeau reminded everyone that the annual Town Meeting is scheduled for Tuesday, March 5th
at 9:30 AM at the Town Hall, and that the polls would be open for the School vote from 7:00 AM to
7:00 PM. It was noted that the church would not be providing lunch this year, but there would be
coffee and snacks in the morning.
Irwin Kuperberg announced that the Conservation Commission has invited representatives from the
Vermont Agency of Natural Resources to discuss impacts from emerald ash borer infestation and
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invited Selectboard members to attend. The presentation is scheduled for March 19 th at 6:30 PM at
the Town Office, but may be moved to the Neighborhood Connections facility as conservation
commissions from neighboring communities are also invited.
6. Visitors and Concerned Citizens
None.
7. Town Officials Business
a. Conservation Commission – Glebe Mountain (McGraw) project grant agreement
The Board reviewed a proposed grant agreement received from the Nature Conservancy
regarding the $5,000 Town contribution to the Glebe Mountain conservation land acquisition
project, which the Board authorized on December 17, 2018. O’Keefe noted that project closing
is scheduled for the end of this month.
Bob Forbes moved to approve the agreement and to authorize the Selectboard Chair to sign it
on behalf of the Town, seconded by George Mora, passed unanimously.
b. Town Treasurer – Review of proposed FY 2020 Budget
The Board members reviewed the proposed budget as printed in the annual Town Report.
O’Keefe recommended addressing the following unbudgeted expenses:
• Newly establish $1,800 per year fee for Municipal Roads General Permit. It was noted
that this year’s expense is not in the FY 2019 budget.
• Annual preventative maintenance cost of approximately $500 for the new Town Hall
generator.
• Annual cost of managed computer services contract, if authorized by the Board.
• Potential cost of new web site.
It was agreed that it would be best not to propose changes to the budget at Town Meeting, and
that these costs can be covered by reallocating budgeted funds in both FY 2019 and FY 2020
budgets, and addressed in the following year budget process.
The bottom-line expense budget figure for the Town Meeting vote is $1,836,016.77
c. Town Administrator – preventive maintenance agreement for Town Office generator
The Board discussed the proposed maintenance agreement with Brook Field Service, and
O’Keefe and Labeau reported on follow-up research they had each done on this matter. It was
the consensus of the Board members that a once per year maintenance agreement would be
appropriate for the new generator, with the work taking place in the fall of each year.
Taylor Prouty moved to approve the agreement and to authorize the Selectboard Chair to sign
it on behalf of the Town, seconded by Bob Forbes, passed unanimously.
b. Town Administrator – Computer data recovery and managed services
O’Keefe noted that the hard drive on his office laptop computer had failed last week and there
was loss of data that two separate technicians were unable to recover, and each recommended
sending it off to a data recovery specialist. He noted that this was potentially expensive to
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recover but that an evaluation by a reputable specialist would only cost $30. If the actual
estimate of recovery work is very high, he would report back to the Board. The most important
information requiring recovery is several years of emails, followed by file management work
O’Keefe had conducted since January 1st of this year. He noted that the Town Attorney had
opined that the Town needs to take reasonable steps to recover the files in order to ensure
compliance with access to public records requirements.
O’Keefe also again suggested looking into a managed services contract to ensure that all of the
Town’s systems are running properly, are protected and data is automatically backed up. It was
agreed to get a proposal from the local contractor who had helped the Town with the data
recovery work and for O’Keefe to put together a request for proposals for consideration by the
Board t the next meeting.
8. Transfer Station
Tom Cavanagh mentioned that the electrical upgrade request for proposals had been posted, that a
pre-bid meeting is scheduled for February 25th at Noon and bids are due on March 4th. It was noted
that the RFP was sent directly to several local electricians.
9. Roads and Bridges
a. Approve excess vehicle weight permits
Bob Forbes moved to approve the excess weight permits (fleet) for Duquette Forestry
Transportation, Inc., George Mora seconded, passed unanimously.
b. Review draft Traffic ordinance
The Board reviewed a draft of a town-wide Traffic Ordinance prepared by O’Keefe, with review
by Town Attorney Bob Fisher. It is based on the model ordinance from the VTrans Local Roads
Program and addresses the speed limits specific to Town Highway #2 (Main Street and
Thompsonburg Road). O’Keefe noted that it also includes all of the other provisions of the
model ordinance, including parking. He explained that he discovered the 2014 Parking
Ordinance after he had prepared the new ordinance and must compare the two to ensure that the
new one incorporates everything from the previous version. It was the consensus of the Board
that the parking fine would remain at $100.00 as a deterrent, and that the new Traffic Ordinance
would incorporate the existing Parking Ordinance and notation that it is superseded.
The draft also includes adoption of State speed limits on State highways so that the Town can
recover a portion of fines issued on those roads. It also includes the establishment of a 35 miles
per hour for all unpaved roads in the community, which is permitted without conducting traffic
studies.
The adoption process was discussed briefly, as was the requirement and cost for erecting speed
and warning signs. There was a lengthy discussion about the Thompsonburg Road traffic study
and its recommendations. There was also discussion on speed limits on unpaved roads, and the
consensus was that establishing a 35 mph limit was appropriate.
It was the consensus of the Board that the proposed ordinance as amended would be attached to
the posted agenda.
The process of future Traffic Ordinance revisions was also discussed.
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George Mora moved to include a 35 miles per hour speed limit on all unpaved roads as part of
the new Traffic Ordinance, Taylor Prouty seconded, passed unanimously.
O’Keefe will make changes to the proposed ordinance for consideration by the Board at the next
regular meeting.
10. Old Business
None.
11. New Business
a. 1st Class Liquor License – Jake’s Marketplace Café, Inc.
b. 1st Class Liquor License – Manzana, Inc., DBA SoLo farm & Table
George Mora moved to approve the first class liquor license for both Jake’s Marketplace Café,
Inc., and Manzana, Inc., DBA SoLo Farm & Table., Bob Forbes seconded, passed
unanimously.
c. Planning Commission vacancy
The Board reviewed applications for the vacant Planning Commission position received from
Bob Fish and Elsie Smith. It was agreed that the Planning Commission would interview the
applicants and make a recommendation to the Selectboard.
O’Keefe mentioned a plan to address periodic term limits for Planning Commission and
Development Review Board members, which he has discussed with the chairs of the those bodies
and will develop for the next meeting.
12. Adjourn
Tom Cavanagh moved to adjourn the meeting, seconded by Taylor Prouty, passed unanimously.
The meeting adjourned at 8:15 PM.
Respectfully Submitted,
Shane P. O’Keefe
Town Administrator
Approved March 4, 2019.
____________________________
James Ameden, Chair

____________________________
Georgianne Mora, Vice-Chair

____________________________
Thomas Cavanagh

____________________________
Robert Forbes

____________________________
Taylor Prouty
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Town of Londonderry, Vermont
Selectboard
Regular Meeting Minutes
Monday, March 4, 2019
Twitchell Building - 100 Old School Street, South Londonderry, VT
Board Members Present: James Ameden, Georgianne Mora, Thomas Cavanagh, Robert Forbes,
and Taylor Prouty.
Board Members Absent: None.
Others in Attendance: Town Officials – Town Administrator Shane O’Keefe, Treasurer Tina
Labeau, Town Clerk Kelly Pajala, and Highway Foreman Matt Rawson. Members of the Public –
Kelly Capon, Dick Dale and Bruce Frauman (GNAT).
1. Call meeting to order
Selectboard Chair Jim Ameden called the meeting to order at 7:00 PM.
2. Additions or deletions to the agenda
Shane O’Keefe noted that an application for a second class liquor license was received that day from
O’Connor’s Corner Store, and recommended adding it to the agenda as item 11.e.
Taylor Prouty moved to accept the recommended change to the agenda, seconded by Tom
Cavanagh, passed unanimously.
3. Minutes
George Mora moved to approve the minutes of the meeting of February 18, 2019, seconded by
Taylor Prouty, passed unanimously.
4. Selectboard pay orders
Pay orders were reviewed and signed by the Board members.
5. Announcements/Correspondence
a. Final reminder about Annual Town Meeting
Jim Ameden reminded everyone that the annual Town Meeting is scheduled for the next day,
Tuesday, March 5th at 9:30 AM at the Town Hall. Shane O’Keefe noted that the polls would be
open for the School vote from 7:00 AM to 7:00 PM.
6. Visitors and Concerned Citizens
None.
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7. Town Officials Business
a. Town Administrator – TOPP Phase I procurement
O’Keefe distributed a proposed contract with Marble Valley Engineering, P.C. for procurement
assistance with the Phase I of the Town Office Planning Project (TOPP), which addresses site
drainage and basement moisture concerns, and also distributed a proposed Invitation to Bid for
the site work. He stated that he hopes to put this project out to bid right away in order to have the
project finished this building season, and once the construction is underway to move into Phase
II, which is to hire an architect to conduct a facility programming and design with a goal of
having a project for consideration at the 2020 Town Meeting. The engineering assistance contract
was limited to a maximum of $1,300, as the Town would handle advertising and similar
procurement tasks to keep costs down.
Due to the lack of project complexity and relatively low project cost, and on the advice of the
project engineer, he recommended to eliminate the need for bid and performance bonds in order
to keep down project costs.
Bob Forbes moved to authorize the consultant contract with Marble Valley Engineering, P.C,
and authorize the Town Administrator to execute the agreement, George Mora seconded,
passed unanimously.
Bob Forbes moved to authorize issuance of the Invitation to Bid for the TOPP Phase I without
bond requirements, George Mora seconded, passed unanimously.
8. Transfer Station
Regarding the electrical upgrades project, O’Keefe mentioned that after matters brought up at the
pre-bid meeting were further explored it was determined that several work items in the Request for
Proposals were not necessary at this time, and it was decided by staff not to go forward with the
solicitation at this time. Contractors were contacted ahead of time so that they did not have to go
through the motions to assemble and submit bids.
Work necessary to address immediate safety, load and convenience needs are believed to be able to
be handled with existing Transfer Station funds. There are no plans for a second compactor at this
time, and additional work to address that need can be handled at a later date.
9. Roads and Bridges
a. Department updates
Mathew Rawson noted the following usage for the month of February 2019:
Salt – 333 ton
Vehicle Fuel – 1,687.7 gallons
Sand – 796 yards
Building Fuel – 800 gallons
Following up the farmers market access permit on Derry Hill Road that was approved by the
Board on 2/4/2019 (Permit #2019-02), Rawson mentioned that a culvert is needed. The
application document should be updated with the specifics of the access requirements, which will
be provided to O’Keefe by Rawson.
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b. Review and adopt Traffic & Parking Ordinance
The Board reviewed a second draft of a town-wide Traffic and Parking Ordinance prepared by
O’Keefe, with review by Town Attorney Bob Fisher, that included changes from the previous
meeting as well as some new language developed with the Town Attorney. Because of the
inclusion of parking regulations that supersede the previously-approved parking ordinance, it was
recommended that the Ordinance be renamed Traffic and Parking Ordinance.
Regarding the list of stop signs added since the previous draft, Mora noted that a sign is located
on Haven Hill Road at the entrance to Springhill Road that needs to be added. It was also
mentioned that signs at both ends of Livermore Mills Road should be listed.
It was agreed that the Board can wait one more meeting to adopt the ordinance, and in the
meantime the Highway Department will keep an eye out for stop sign locations and Rawson will
report them to O’Keefe for inclusion in the ordinance for the next meeting. O’Keefe will
distribute an updated list of stop sign locations.
There was discussion about whether each stop sign location needed to be listed or if a blanket
authority to post as needed was possible. The conclusion was that they should be individually
specified.
Kelly Capen recommended that the Board consider a 40 miles per hour speed limit be instituted
on Thompsonburg Road east of Rowes Road instead of the 45 mph limit being proposed. There
was a lengthy decision on this request, and several of those present mentioned that this stretch of
road is a special situation with unique characteristics where the standard guidelines for setting
speed limits may not strictly apply and that local knowledge of conditions should reasonably
support a lower speed limit. Dick Dale mentioned that the Traffic Safety Committee
recommended 40 mph.
George Mora moved to revise draft ordinance so that the speed limit on Thompsonburg Road
from Rowes Road and Route 11 is 40 miles per hour rather than 45, Taylor Prouty seconded,
passed unanimously.
O’Keefe will make the requested changes to the proposed ordinance for consideration by the
Board at the next regular meeting.
c. Approve excess vehicle weight permits
Taylor Prouty moved to approve the excess weight permits (fleet) for David Chaves Excavating,
Inc. and Record Concrete, Inc., Tom Cavanagh seconded, passed unanimously.
10. Old Business
a. Town Office generator
O’Keefe noted that he has been informed that the new generator has break-in lubricants that need
to be changed out after 25 hours of usage, and he was quoted a $200 cost. After discussion about
usage it was agreed that this work should be done in this fiscal year and the regular preventive
maintenance would take place in the late fall.
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b. Town Administrator – Computer data recovery
O’Keefe noted that the hard drive recovery for his office laptop computer was estimated at
$1,546 but that he was able to negotiate the cost down to $899, so he proceeded with the work
order.
11. New Business
a. Appoint Board member to bid on tax sale properties – March 7, 2019
O’Keefe noted that one of the two properties scheduled for tax sale has been paid off, so only one
property is scheduled at this time.
Jim Ameden moved to appoint Bob Forbes to represent the Selectboard at the tax sale, Taylor
Prouty seconded, passed unanimously.
b. Town Meeting preparation
Dick Dale mentioned that there is a need for write-in candidate for the Taconic and Green Board
and he mentioned the name of one candidate.
Article 3 – Lebeau mentioned the Library Trustee position would need to be removed as the
position was voted on last year.
Article 10 – Regarding funding for the State Police contract, Jim Ameden will recommended that
the $40,000 amount listed be reduced to $15,000.
Article 12 – O’Keefe will speak to the Town Buildings Reserve Fund request being good fiscal
policy and will provide an update on the Town Office Planning Project, and Dick Dale stated that
Planning Commissioners could answer questions as well.
Article 13 – Kelly Pajala stated that Parks Committee members will be in attendance.
Article 14 – Tina Labeau will address General Fund matters.
Article 16 – Labeau confirmed that paperwork from the social service organizations is available.
Coffee and donuts will be available, as will bag lunches.
c. 2nd Class Liquor License – Jelley Enterprises, Inc., DBA Jelley’s Auto Care Center
d. 2nd Class Liquor License – Ludlow Supermarket, Inc., DBA Clark’s Quality Foods
e. 2nd Class Liquor License – O’Connor’s Corner Store
Bob Forbes moved to approve the three second class liquor licenses presented to the Board,
George Mora seconded, passed unanimously.
O’Keefe mentioned the availability of several training opportunities for Board and staff
members.
Labeau distributed a “get well” card for the Board members to sign.
12. Adjourn
Bob Forbes moved to adjourn the meeting, seconded by Taylor Prouty, passed unanimously.
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The meeting adjourned at 7:56 PM.
The next regular meeting of the Selectboard is scheduled for March 18, 2019 at 7:00 PM.
Respectfully Submitted,

Shane P. O’Keefe
Town Administrator
Approved March 18, 2019.

____________________________
James Ameden, Chair

____________________________
Georgianne Mora, Vice-Chair

____________________________
Thomas Cavanagh

____________________________
Robert Forbes

____________________________
Taylor Prouty
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Town of Londonderry, Vermont
Selectboard
Regular Meeting Minutes
Monday, March 18, 2019
Twitchell Building - 100 Old School Street, South Londonderry, VT
Board Members Present: James Ameden, Georgianne Mora, Thomas Cavanagh and Taylor Prouty.
Board Members Absent: Robert Forbes.
Others in Attendance: Town Officials – Town Administrator Shane O’Keefe, Treasurer Tina
Labeau, and Planning Commissioners Sharon Crossman, Larry Gubb and Gail Mann. Members of
the Public – George Legace, and Bruce Frauman (GNAT).
1. Call meeting to order
Selectboard Chair Jim Ameden called the meeting to order at 7:00 PM.
2. Additions or deletions to the agenda
Shane O’Keefe noted that a Town Clerk Kelly Pajala would not be available for the planned
discussion of E911 address changes under item 9.a., so this agenda matter should be deleted.
George Mora moved to accept the recommended change to the agenda, seconded by Taylor Prouty,
passed unanimously.
3. Organization
a. Elect a Selectboard Chair and Vice-Chair

[24 VSA 871(a)]

Town Administrator O’Keefe asked for nominations for Selectboard Chair.
George Mora moved to elect James Ameden as Selectboard Chair, seconded by Tom Cavanagh.
O’Keefe asked for other nominations and there were none. Motion passed unanimously.
Selectboard Chair Jim Ameden asked for nominations for Selectboard Vice-Chair.
Taylor Prouty moved to elect Georgianne Mora as Selectboard Vice-Chair, seconded by Tom
Cavanagh. Ameden asked for other nominations and there were none. Motion passed
unanimously.
b. Set Regular Meeting Schedule & Location

[1 VSA 312(c)(1)]

George Mora moved to hold regular meetings of the Selectboard on the first and third
Mondays of the month at 7:00 PM at the Town Office building, seconded by Tom Cavanagh.
Motion passed unanimously.
c. Designate newspaper of record

[17 VSA 2641(b)]

O’Keefe was noted that designation of a newspaper of record is only necessary for printing of the
Town Meeting warning, and because the Town Report is sent to all households in town printing
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the warning in the newspaper of record is not required. The newspaper of record has been the
Vermont Journal, which is delivered to every home in the community.
The question of whether the newspaper of record must be a physical paper as opposed to an
online newspaper was discussed. O’Keefe mentioned that he had asked this question of the
Vermont League of Cities and Towns and, while not specifically addressed in statute, the best
advice from legal staff is that notices in a newspaper should be in a physical newspaper.
George Mora moved to retain the Vermont Journal as the newspaper of record, seconded by
Tom Cavanagh. Motion passed unanimously.
d. Designate member with authority to sign warrants & pay orders [24 VSA 1623(a)(1)]
Taylor Prouty moved to appoint George Mora as the designated Selectboard member with
authority to sign warrants and pay orders, seconded by Tom Cavanagh. Motion passed
unanimously.
e. Adopt Rules of Order
O’Keefe raised the idea of updating the rules of order in the coming year.
Tom Cavanagh moved to re-adopt the Selectboard Rules of Order, seconded by George Mora.
Motion passed unanimously.
4. Minutes
George Mora moved to approve the minutes of the meeting of March 4, 2019, seconded by Taylor
Prouty, passed unanimously.
5. Selectboard pay orders
Pay orders were reviewed and signed by the Board members.
6. Announcements/Correspondence
Lowell Lake – Taylor Prouty reported on the Lowell Lake working group, with whom he met
recently. He mentioned that another meeting is scheduled for March 28 at 6:30 PM at Neighborhood
Connections, and are looking for Town support. They have established an email address
(lowelllakegroup@gmail.com) and are looking for people to contact them about their organization
efforts as they want to get the word out. The group has sent a list of questions to the State of Vermont
to start a dialogue and let local views be known.
There may be another meeting in April sponsored by the State on its plans for Lowell Lake. The
group wants to ensure that all factors are being considered, including forest management initiatives,
land trust interests and applicability of local zoning.
Prouty stated that the group will likely be requesting a letter of support from the Selectboard.
TOPP Phase I – O’Keefe noted that the Invitation to Bid for the Town Office grading and drainage
project has been advertised, that a site visit is scheduled or April 3 rd, and that bids are due on April
11th. The Board is scheduled to select a consultant on April 15th, and work would be completed
within 90 days of contracting.
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Emerald Ash Borer – O’Keefe mentioned that the Conservation Commission would be holding an
informational meeting on March 19th at 6:30 PM at Neighborhood Connections regarding the ipacts
of the invasion of the emerald ash borer. Selectboards and Conservation Commissions from
surrounding towns have been invited.
Incident Command Training – O’Keefe mentioned that there is a training opportunity for municipal
executives and senior officials regarding incident command/emergency management on April 16 th at
2:00 PM at the Windham Regional Commission. He stated that he would attend and that Board
members should contact him if they want to attend.
Board and Committee Meetings – O’Keefe mentioned that he and Treasurer Tina Labeau would be
sending out to all municipal boards and committees a memo outlining new standards for agenda and
minutes to comply with statutory requirements, particularly having to do with website posting.
Dog Registration – Labeau reminded everyone to register their dogs by April 1 st.
7. Visitors and Concerned Citizens
Bruce Frauman stated that he had heard a complaint about the Transfer Station being closed on Town
Meeting day and that he had promised the person that he would bring it to the attention of the Board.
Th person complained that there were no signs, but it was pointed out to Frauman that this was noted
on the Town website and the Transfer Station answering machine. It was agreed that posting this at
the Transfer station ahead of time would be helpful to the public.
8. Annual Appointments
a. Road Commissioner

[17 VSA 2646(16) & 2651(a)]

Jim Ameden noted that he was the incumbent and said he was open to someone else taking over
this position.
Tom Cavanagh moved to appoint Jim Ameden as Road Commissioner, seconded by George
Mora. Motion passed 3-1, with Ameden voting nay.
b. Emergency Management Director

[20 VSA 6(a)]

O’Keefe noted that Kevin Beattie stated that he is interested in continuing to serve in this
position.
George Mora moved to appoint Kevin Beattie as Emergency Management Director, seconded
by Taylor Prouty. Motion passed unanimously.
c. Windham Regional Commission Representatives (2)

[24 VSA 4343(a)]

Taylor Prouty moved to appoint Georgianne Mora and Denis Pinkernell as representatives to
the Windham Regional Commission, seconded by Tom Cavanagh. Motion passed unanimously.
d. Health Officer and Deputy Health Officer

[18 VSA 601(a)]

Taylor Prouty moved to appoint Irwin Kuperberg as Health Officer and Roger Fox as Deputy
Health Officer, seconded by Tom Cavanagh. Motion passed unanimously.
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e. Fire Warden

[10 VSA 2641(a)]

There was discussion about availability of the Fire Warden. It was noted that there are others
willing to serve in the position if the incumbent, Jim Twitchell, is no longer interested. It was
also discussed that the Town could have a Deputy Fire Warden to assist in case of Jim’s
absence.
George Mora moved to pass over this appointment at this time, seconded by Taylor Prouty.
Motion passed unanimously.
Ameden will contact Jim Twitchell and the others interested in the position, and report back
at the next meeting.
f. Tree Warden

[24 VSA 871(b)]

O’Keefe noted that Kevin Beattie stated that he is interested in continuing to serve in this
position.
George Mora moved to appoint Kevin Beattie as Tree Warden, seconded by Tom Cavanagh.
Motion passed unanimously.
g. 911 Coordinator

[30 VSA 7056(a)]

Labeau noted that Kelly Pajala or Bonnie Cobb would be interested in this position, an she
noted that State reporting requirements are more demanding than in the past.
George Mora moved to appoint Kelly Pajala as E911 Coordinator, seconded by Taylor
Prouty. Motion passed unanimously.
h. Animal Control Officer

[20 VSA 3549]

George Mora moved to appoint Pat Salo as the Animal Control Officer, seconded by Taylor
Prouty. Motion passed unanimously.
9. Town Officials Business
a. Planning Commission – Consultant selection for Zoning Bylaw Rewrite project

Planning Commission Chair Sharon Crossman discussed with the Board the proposals
received in response to the Request for Proposals issued on 2/1/2019 and the proposal review
process. Proposals were received from the following consultants:
• Robert Nied Associates, Chester, VT ($17,800)
• Lee Nellis, Saranac Lake, NY ($19,200)
• Windham Regional Commission, Brattleboro, VT ($23,940)
• PlaceSense/Brandy Saxton AICP, Windsor, VT ($24,000)
It was noted that two of the consultants were interviewed by the Commission and that the
Commission voted to “forward the proposal of Brandy Saxton, PlaceSense to the Select
Board with a recommendation to award a contract for consulting services to complete the
Zoning Bylaw rewrite project as proposed”.
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George Mora moved to accept the proposal from PlaceSense/Brandy Saxton to provide
consultant services for the Zoning Bylaw rewrite project, and to authorize the Town
Administrator to execute all necessary documents to employ this consultant, including a
service contract after review by the Town Attorney, seconded by Taylor Prouty.
There was discussion about floodplain bylaws, and a suggestion to consider bylaw
recommendations from the Agency of Natural Resources. Crossman spoke to the experience that
the recommended consultant has and that this explains the cost differential between other
proposers, plus her proposal includes mapping costs. O’Keefe added that 90% of the project cost
was covered through grant funding, and that the recommended proposal was very
comprehensive.
Motion passed unanimously.
b. Planning Commission – Water and wastewater update
Planning Commissioners Gail Mann and Larry Gubb spoke to the Board in anticipation of the
next meeting discussion with a representative of the Agency of Natural Resources to discuss
efforts to study community needs for water and wastewater infrastructure. They distributed
information about the efforts and funding for other communities of similar size, and stated that
they are interested in a needs assessment and feasibility study the cost of which is estimated to be
$25,000. The ANR representative can answer questions about funding opportunities for
engineering and implementation.
c. Town Treasurer – Year-to-date budget review
Labeau reviewed the year-to-date budget with the Board, and noted that the only area that was
significantly over budget was highway materials and truck/equipment repairs. The overall budget
is at about 67% expended.
She noted that the Town purchased the one property offered up at tax sale.
10. Transfer Station
Tom Cavanagh noted that there were backhoe repairs needed that were completed, but that the
bucket frame was cracked and needed welded, but it is likely that in a year or so a new bucket would
be needed. Prices were being considered.
11. Roads and Bridges
a. Consider request for boot drop – Ruck Up, Inc. (for May 18, 2019)
George Legace spoke to the Board about his organization’s wish to hold a fundraising boot drop
on VT Route 11 in the vicinity of Hell’s Peak Roads on May 18, 2019, with a rain date of May
19, 2019. He noted that this approved last year, but the rain put a damper on the event. O’Keefe
asked Legace for an insurance certificate, which he said he’d drop off the next day.
George Mora moved to approve the request from Ruck Up, Inc. to hold a boot drop
fundraiser on VT Route 11 in the vicinity of Hell’s Peak Road on May 18, 2019, with a
rain date of May 19, 2019, seconded by Taylor Prouty. Motion passed unanimously.
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O’Keefe will write a letter to Legace confirming the Board’s decision for use with State of
Vermont authorities. Legace mentioned the other fundraising efforts of the organization.
b. Review and adopt Traffic & Parking Ordinance
The Board reviewed the most recent draft of the proposed Traffic and Parking Ordinance. It was
noted that there was a typographic error where the speed limit on Thompsonburg Road was still
shown as 45 mph. It was also noted that Bob Forbes had reviewed and mapped each intersection
in town for stop signs.
Ameden raised the issue of whether it was necessary to include the specific location of each stop
sign in the community in the ordinance. He mentioned that the Board simply voted to place
some stop signs in the past without an ordinance. O’Keefe noted that he was aware of a
community that has an ordinance that includes a regulation within it that allows for some changes
to signage without having to go through the 60-day ordinance amendment process.
It was recommended that O’Keefe should inquire into this matter with the Vermont League of
Cities and Towns and report back to the Board.
The parking fine amount was briefly discussed. No vote was taken by the Board.
c. Approve excess vehicle weight permits
George Mora moved to approve the excess weight permits (fleet) for Valley Crane Services,
Inc., Renaud Brothers, Inc., United Natural Foods, Inc., Bazin Brothers Trucking, Gurney
Brothers Construction, Inc., and Beacon Sales Acquisition, Tom Cavanagh seconded, passed
unanimously.
It was noted that mud season was significant this year, and we rely on an honor system for
truckers in order to promote local business and the Town does not post its roads. Ameden stated
that there have been some that have been abusing this honor system, and that he should direct any
violators to him. There was discussion about giving notice to local trucking firms to ensure that
they get their permits. It was noted that all permittees get a notice with contact information with
their permits
d. Evaluations
Ameden brought up the need to conduct employee performance evaluations soon for the
Highway Department as well as the Transfer Station, and it was agreed that a special meeting
would be held to handle this, possibly during the week of March 25th.
O’Keefe was asked to send the evaluation forms out to supervisors this week. It was noted that
part-time employees at the Transfer Station have not historically be reviewed.
12. Old Business
a. Discuss managed computer services
Following up on previous Board discussions, O’Keefe reviewed with the Board proposals from
three IT services companies to provide managed computer services for the Town. He noted that
the lowest cost proposal was from TechVT Technology Consulting, a Londonderry-based
consultant with an annual service cost of $2,400 plus additional cost for special projects/setups.
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It is conditioned on hardware and software upgrades of roughly $4,000 as specified in his
proposal that both O’Keefe and Labeau noted were important to implement.
Labeau noted that one cost saving suggestion from the consultant was providing internet and
phone from the Town Office to the Highway Garage. She noted that the budget can handle this
kind of expense.
George Mora moved to contract with TechVT for computer maintenance and management
services and authorize expenditure of $4,000 for hardware and software upgrades, George
Mora seconded, passed unanimously.
13. New Business
a. Set terms and appointments for Planning Commission
Following up on previous discussions about establishing terms of office for various boards and
commissions to provide for orderly and predictable opportunities for citizens to serve the
community, the Planning Commission discussed this at its meeting of March 11, 2019 and voted
to recommend the following terms of office for its existing members: three 3-Year Terms for
Gail Mann, Richard Dale, and Mary Adams Lines; two 2-Year Terms for Dwight Johnson and
Sharon Crossman; and two 1-Year Terms for Larry Gubb and the new person to be appointed to
fill a vacancy. It was noted that there is presently one vacancy on the Planning Commission and
there are four people interested.
George Mora moved to establish three-year terms of office for the Planning Commission, and
appoint the following individuals to the Planning Commission with transitional staggered
terms as follows:
• Gail Mann, Richard Dale, and Mary Adams Lines for 3-year terms from April 1, 2019
to March 31, 2022,
• Dwight Johnson and Sharon Crossman for 2-year transitional terms from April 1,
2019 to March 31, 2021,
• Lawrence Gubb for a 1-Year transitional term from April 1, 2019 to March 31, 2020.
Crossman and Gubb stated that the Commission members were in favor of this process
Tom Cavanagh seconded, passed unanimously. O’Keefe will provide notice to the
Commissioners of their appointments.
b. Consider request for donation of transfer station tickets to the Little School
The Board briefly discussed the request from The Little School for a raffle donation of Transfer
Station tickets. It was generally agreed that donating Town services is not a good policy, as it
could get out of hand.
Tom Cavanagh moved to decline the request for donation, George Mora seconded, passed
unanimously.
c. 1st Class Liquor License – Upper Tamarack, Inc., DBA Upper pass Lodge
Bob Forbes moved to approve the first class liquor license for Upper Tamarack, Inc., George
Mora seconded, passed unanimously.
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14. Adjourn
Tom Cavanagh moved to adjourn the meeting, seconded by George Mora, passed unanimously.
The meeting adjourned at 8:35 PM.
The next regular meeting of the Selectboard is scheduled for April 1, 2019 at 7:00 PM.
Respectfully Submitted,

Shane P. O’Keefe
Town Administrator
Approved April 1, 2019.

____________________________
James Ameden, Chair

____________________________
Georgianne Mora, Vice-Chair

____________________________
Thomas Cavanagh

____________________________
Robert Forbes

____________________________
Taylor Prouty
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Town of Londonderry, Vermont
Selectboard
Regular Meeting Minutes
Monday, April 1, 2019
Twitchell Building - 100 Old School Street, South Londonderry, VT
Board Members Present: James Ameden, Georgianne Mora, Robert Forbes and Taylor Prouty.
Board Members Absent: Thomas Cavanagh.
Others in Attendance: Town Officials – Town Administrator Shane O’Keefe, Treasurer Tina
Labeau, Town Clerk Kelly Pajala, and Planning Commissioners Larry Gubb, Dick Dale and Gail
Mann, and Conservation Commissioner Irwin Kuperberg. Members of the Public – Jane Schilcher,
Agency of Natural Resources representatives Marie Caduto and Lynette Clauden, and Bruce
Frauman (GNAT).
1. Call meeting to order
Selectboard Chair Jim Ameden called the meeting to order at 7:00 PM.
2. Additions or deletions to the agenda
Shane O’Keefe noted that a request for an outside consumption permit has been submitted by Derry
Downtown Limited, DBA The Garden Restaurant, that should be added to the agenda as item 12.f.
George Mora moved to accept the recommended change to the agenda, seconded by Taylor Prouty,
passed unanimously.
3. Minutes
George Mora moved to approve the minutes of the meeting of March 18, 2019, seconded by Taylor
Prouty, passed 3-0-1, with Forbes abstaining due to his absence from the meeting.
4. Selectboard pay orders
Pay orders were reviewed and signed by the Board members.
5. Announcements/Correspondence
TOPP Phase I - O’Keefe mentioned that the pre-bid meeting for Phase I of the Town Office Planning
Project is scheduled for April 3rd at 1:00 PM.
VT Route 11 Repaving – He also distributed a letter from an engineering consultant for VTrans
regarding the proposed Route 11 paving project, scheduled for some time in the coming year, subject
to funding. He will get a set of project plans. Dick Dale inquired about whether a safety audit for VT
Route 11 safety study should be requested of VTrans by the Board, given the upcoming project. It
was uncertain whether such a study was conducted prior to the project planning. It was agreed to
place this matter on the agenda for the next regular meeting subject to an inquiry by Mora with the
transportation planner at the Windham Regional Commission on this matter. O’Keefe will also
inquire of VTrans about this and request a project plan set.
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6. Visitors and Concerned Citizens
Emerald Ash Borer – Conservation Commissioner Chair Irwin Kuperberg spoke to the Board. On
the issue of impending emerald ash borer infestation, he mentioned that the Commission is concerned
about this recommended that the Board establish some financial strategies on how to manage this
effort. It was mentioned that Emergency Management Director Kevin Beattie was looking into the
potential costs and establishing a capital fund for this.
Lowell Lake – Regarding the Vermont Department of Forests, Parks and Recreation master plan for
Lowell Lake, he stated that the Commission is unanimously concerned about the State’s plans. He
mentioned that he is the Commission’s representative on the Lowell lake Working Group, a group of
concerned citizens of which the Commission is supportive. He mentioned that he and other members
of the working group met with regional manager of FPR and has submitted a series of project-related
questions. He stated that he has concerns about the sincerity and transparency of the State on this
project, and that the Commission is forming a formal position. He encouraged the Selectboard to get
involved in the project, and cited one concern being traffic congestion on Lowell Lake Road.
Taconic and Green – Dick Dale stated that the Taconic and Green Regional School District would be
meeting tomorrow at the Flood Brook School to discuss the Districts interest in Pre-K programming.
Such programming would promote quality and equity.
7. Annual Appointments
a. Fire Warden [10 VSA 2641(a)]
This matter was tabled from the previous meeting. Ameden stated that he had spoken with
several people about their interest in the position, and there was none, and mentioned that he had
heard that Jim Twitchell was interested in remaining in the position.
There was discussion about the need for a Deputy Fire Warden. Bruce Frauman mentioned that
Kevin Beattie stated that he would serve as Warden if Twitchell was no longer interested.
Bob Forbes moved to appoint Jim Twitchell as Forest Fire Warden, seconded by George Mora.
Motion passed unanimously.
O’Keefe will look up any statutory requirements for appointing a Deputy Forest Fire Warden.
8. Town Officials Business
a. Town Clerk – Discuss E911 address changes
Town Clerk and E911 Coordinator Kelly Pajala gave the Board an update on E911 efforts,
mentioning several areas where there were discrepancies or changes needed to conform with
E911 standards. She mentioned the significant efforts of Assistant Clerk Bonnie Cobb to help
ensure address accuracy. Improperly named private roads were mentioned as an issue that need
to be addressed. Renumbering will need to be done at condominiums at Magic Mountain and at
the Mountain Marketplace Plaza. She requested that the Board and staff help support the E91
effort by letting people know how important accuracy and consistency with State
recommendations is to ensure public safety.
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b. Planning Commission – Discussion on Water & Sewer planning and funding (includes
representative from ANR/DEC)
Planning Commissioners Gail Mann and Larry Gubb discussed water quality concerns in the
villages and impacts on community health and economic viability, and the Commission’s desire
to have a professional assessment of the issue. They introduced Agency of Natural Resources
representatives Marie Caduto and Lynette Claudon, who each presented information to the
Board.
Lynnette Claudon is the program manager for the Engineering Planning Advance program, and
she described the program, noting that it can help the Town with funding for a study. The Town
would only be required to repay the loan if a project went to construction, and funding would be
refinanced with the project’s long-term debt repayment. That amount can also be credited in the
form of a down payment to a pollution control grant.
Marie Caduto is the State’s Watershed Coordinator and gave an extended presentation on the
State’s surface water monitoring in Londonderry, along the West River, Flood Brook and
Thompsonburg Brook. She stated that the only impaired reach of water is in the West River in
South Londonderry, where there are historically elevated levels of bacteria. They have not been
able to determine the source of the bacteria. This condition will be favorable for the Town’s
interest in funding for remediation. She stated that the State wants to promote sustainable
communities with assistance for issues such as what Londonderry has. There was discussion
about various funding sources for water and wastewater projects.
The procurement process for a feasibility study was discussed, and the State prefers a
qualifications-based solicitation. There was discussion about issues that could come up with a
feasibility study that might place undue burdens on property owners to remedy.
Dick Dale stated that the Planning Commission was unanimously behind proceeding with a
feasibility study. There was discussion about the process for putting together the application and
for working with a chosen consultant.
Bob Forbes moved to move forward with a feasibility study application, Taylor Prouty
seconded, passed unanimously.
O’Keefe will work with Planning Commissioners on the application. The Board thanked the
State representatives for their input.
9. Transfer Station
Ameden stated that Candy Bliss would like to meet with the Board to discuss transfer Station
matters, and it was agreed to place this matter on the agenda for the next regular meeting.
10. Roads and Bridges
a. Department updates
Ameden, on behalf of matt Rawson, noted the following usage for the month of March 2019:
Salt – 179 ton
Vehicle Fuel – 1,292.4 gallons
Sand – 273 yards
Building Fuel – 241.6 gallons
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He noted that the Highway Department is looking to spec. out a new truck.
He also spoke of his interest in scheduling for summer work projects for both staff and the
public. Staff needs to be proactive and not so reactive, and replace or repair roads, culverts, etc.
before they fail. There was extended discussion about needed scheduling by the Highway
Foreman and periodic review of projects and their schedule. This will be discussed at an
upcoming meeting with Matt Rawson.
b. Review and adopt Traffic & Parking Ordinance
The Board reviewed the most recent draft of the proposed Traffic and Parking Ordinance. The
speed limit on Thompsonburg Road is shown as 40 mph, with Main Street shown as 30 mph, and
all unpaved roads as 35 mph. Stop sign locations were briefly discussed.
George Mora moved to adopt the Traffic and Parking Ordinance as presented, Bob Forbes
seconded, passed unanimously.
O’Keefe will take care of properly posting the new ordinance as required by Vermont Statutes.
The text of the Traffic and Parking Ordinance is attached hereto as an addendum and made part
of these minutes
c. Approve excess vehicle weight permits
George Mora moved to approve the excess weight permits (fleet) for St. Pierre, Inc., TAM
Inc./Trevor Mance, Frost Wells & Pumps, Inc., G.W. Tatro Construction, Inc., TK Trucking,
Crandall Logging, LLC and Camp Precast Concrete products, Inc., Taylor Prouty seconded,
passed unanimously.
It was agreed that the permit for TK Trucking would be held pending submittal of a complete
insurance certificate.
11. Old Business
a. Contract for managed computer services
Following up on the Board’s decision to work with TechVT at the previous meeting for managed
IT services, O’Keefe asked for authority to execute a standardized contract document after Town
Attorney review.
George Mora moved to authorize the Town Administrator to execute all necessary documents
to employ the services of TechVT, LLC, including a service contract after review by the Town
Attorney, Bob Forbes seconded, passed unanimously.
b. Resolution adopting deferred compensation plan with ICMA Retirement Corporation
O’Keefe presented the Board with a resolution establishing the Town’s participation in the
deferred compensation plan offered through the International City/County Management
Association Retirement Corporation. This is the plan that he will participate in as opposed to that
provided through the Vermont Municipal Retirement System.
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George Mora moved that the Board pass the suggested resolution from the ICMA retirement
Corp. necessary for the establishment of a deferred compensation plan, Taylor Prouty
seconded, passed unanimously.
12. New Business
a. Set terms and appointments for Development Review Board
Following up on previous discussions about establishing terms of office for various boards and
commissions to provide for orderly and predictable opportunities for citizens to serve the
community, the Development Review Board discussed this at its meeting of March 20, 2019, the
Development Review Board voted to recommend the following terms of office for its
existing members, commencing on October 1, 2019:
Three 3-Year Terms:
Denis Pinkernell, Chris Laselle and John Lancaster
Two 2-Year Terms:
Esther Fishman and Terry Hill
Two 1-Year Terms:
Bob Maisey and Sven Fedorow
Taylor Prouty moved to establish three-year terms of office for the Development Review Board,
and appoint the following individuals to the Board with transitional staggered terms as
follows:
• Denis Pinkernell, Christopher Laselle and John Lancaster to September 30, 2022
• Esther Fishman and Terry Hill for 2-year transitional terms to September 30, 2021
• Robert Maisey and Sven Fedorow for 1-Year transitional terms to September 30,
2020
George Mora seconded, passed unanimously. O’Keefe will provide notice to the DRB members
of their appointments.
b. Discuss scheduling for employee performance evaluations
It was agreed to hold a special meeting on April 10th at 4:30 to discuss personnel performance
evaluations for the Highway Department, and to also discuss highway work scheduling.
Ameden will confirm with Matt Rawson his availability and that of the highway crew as
well.
c.
d.
e.
f.

1st Class Liquor License – Derry Downtown, Limited, DBA The Garden Restaurant
1st Class Liquor License – Derry Downtown, Limited, DBA The Garden Market
2nd Class Liquor License – Derry Downtown, Limited
Outside Consumption Permit – Derry Downtown, Limited, DBA The Garden
Restaurant

George Mora moved to approve the liquor licenses presented to the Board, Bob Forbes
seconded, passed unanimously.
13. Adjourn
Bob Forbes moved to adjourn the meeting, seconded by George Mora, passed unanimously.
The meeting adjourned at 9:13 PM.
The next regular meeting of the Selectboard is scheduled for April 15, 2019 at 7:00 PM.
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Respectfully Submitted,

Shane P. O’Keefe
Town Administrator
Approved April 15, 2019.

____________________________
James Ameden, Chair

____________________________
Georgianne Mora, Vice-Chair

____________________________
Thomas Cavanagh

____________________________
Robert Forbes

____________________________
Taylor Prouty

ADDENDUM
TRAFFIC AND PARKING ORDINANCE
Town of Londonderry, Vermont
Pursuant to the provisions of Title 19, Vermont Statutes Annotated, Section 304(a)(6) and (7), Title
23, Vermont Statutes Annotated, Section 1007 and 1008, and Title 24, Vermont Statutes Annotated
Sections 1971 and 2291(1)(4) and (5), and such other general enactments as my be material hereto, it
is hereby ordained by the Selectboard of the Town of Londonderry that the following Traffic and
Parking Ordinance is adopted for the Town of Londonderry, Vermont.
ARTICLE I. DEFINITIONS
The definitions of Title 23, Vermont Statutes Annotated, Section 4 are incorporated by reference.
Either Side Of: As used in the Article VII, “Parking Regulations”, unless otherwise specified herein,
“Either Side Of” shall mean that portion of the highway which is meant for and normally used for
travel.
Intersection: That area of two or more streets which join one another at an angle (whether or not
crossing another) through which motor vehicles must pass when traveling from one street to another.
Parking: The stopping or standing on a street of any vehicle whether occupied or unoccupied.
Sidewalk: That portion of the public right-of-way which is set apart for public pedestrian travel.
Traffic Control Device: Any traffic light, blinker, sign, signal or marking placed by the Selectboard
orTraffic Committee of the State of Vermont for the regulation of vehicular or pedestrian traffic or of
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parking, and any sign, signal or marking placed by a law enforcement officer having jurisdiction in
the Town of Londonderry to designate temporary regulations.
Vehicle: Any contrivance capable of being used for the conveyance of persons or goods on land,
except light carriages for use by children or disabled persons.
ARTICLE II. PURPOSE AND SCOPE
In order to promote safety, provide good traffic flow, and assist the Town in the maintenance of
streets and highways, this ordinance establishes special traffic and parking regulations on public
highways within the Town of Londonderry, Vermont.
ARTICLE III.TRAFFIC CONTROL DEVICES
Section 1. It shall be unlawful for any person to disobey the direction of a traffic control device
except in response to the direction of a law enforcement officer having jurisdiction in the Town
of Londonderry.
Section 2. It shall be unlawful for any person to intentionally remove, injure, obstruct, deface,
alter or tamper with any traffic control device.
Section 3. It shall be unlawful for any person to install any sign or device which may resemble or
be mistaken for an official traffic control device, without prior approval of the Town of
Londonderry Selectboard.
ARTICLE IV. SPEED REGULATIONS
Section 1. Paved Town Highways
On the basis of engineering and traffic studies, the following speed limits measured in miles per
hour (MPH) are hereby established for specific Town Highways (TH) and portions thereof:
TH #2. A maximum speed of 30 MPH from its intersection of VT Route 100 easterly and
southerly to the intersection of TH #38 (Rowes Road), then a maximum speed of 40 MPH
from its intersection of TH 38 (Rowes Road) easterly and northerly to its intersection of VT
Route 11.
Section 2. Unpaved Town Highways
The following speed limits measured in miles per hour (MPH) are hereby established for
unpaved Town Highways (TH) and portions thereof:
Speed limits on all unpaved Town Highways within the Town of Londonderry shall be a
maximum speed of 35 MPH, unless otherwise set forth by this Ordinance or amendments
hereto.
Section 3. State Highways
Speed zones on State Highways in the Town of Londonderry shall be the same as posted by the
State of Vermont and shall be enforceable under this ordinance. Speed limits on VT Route 11 and
VT Route 100 shall be the same as posted by the State of Vermont and shall be enforceable under
this ordinance.

Page 7 of 11

Town of Londonderry, Vermont
Selectboard Meeting Minutes – April 1, 2019

Section 4. Posting of Speed Limits
The above speed limits shall be posted with traffic control devices in accordance with the
standards set forth in the Manual of Uniform Traffic Control Devices (MUTCD) and shall be in
effect when so posted.
ARTICLE V. STOP AND YIELD INTERSECTIONS
Section 1. The following intersections shall be designated as stop intersections and shall be so
signed:
State Highways
VT Route 100 entering VT Route 11
VT Route 100 entering intersection of TH #2 Main Street) and TH #5 (Middletown Road)
Class 2 Town Highways
TH #1 (Landgrove Road) entering VT Route 11
TH #1 (Landgrove Road) entering TH #59 (Old Stowell Hill Road)
TH #2 (Thompsonburg Road) entering VT Route 11
TH #2 (Main Street) entering intersection of VT Route 100 and TH #5 (Middletown Road)
TH #3 (Route 121) entering VT Route 11
TH #4 (Magic Mountain Access Road) entering VT Route 11
TH #5 (Middletown Road) entering VT Route 11
TH #5 (Middletown Road) entering VT Route 100
TH #6 (Winhall Hollow Road) entering VT Route 100
Class 3 Town Highways
TH #8 (Reilly Road) entering VT Route 11
TH #8 (Reilly Road) entering TH #1 (Landgrove Road)
TH #9 (Hell’s Peak Road) entering VT Route 11
TH #9 (Barker Road) entering TH#13 (Hell’s Peak Road)
TH #13 (Hell’s Peak Road) entering TH #9 (Barker Road)
TH #14 (Pond Street) entering VT Route 100
TH #16 (Derry Woods Road) entering VT Route 11
TH #17 (Little Pond Road) entering VT Route 11
TH #18 (Boynton Road) entering TH #17 (Little Pond Road)
TH #19 (Mountain Lake Road) entering TH #17 (Little Pond Road)
TH #19 (Lowell Lake Road) entering VT Route 11
TH #23 (Scott Pet Road) entering VT Route 11
TH #26 (Brophy Lane) entering VT Route 11
TH #27 (Melendy Hill Road) entering VT Route 100
TH #28 (Edgehill Road) entering VT Route 11
TH #28 (Brooks Lane) entering TH #5 (Middletown Road)
TH #29 (Mansfield lane) entering VT Route 11
TH #30 (Cromack Road) entering VT Route 11
TH #33 (Rest Haven Lane) entering VT Route 11
TH #36 (Under Mountain Road) entering TH #2 (Thompsonburg Road)
TH #37 (Cross Road) entering TH #2 (Thompsonburg Road)
TH #39 (Livermore Mills Road) entering TH #41 (Springhill Road)
TH #39 (Livermore Mills Road) entering TH #6 (Winhall Hollow Road)
TH #41 (Springhill Road) entering VT Route 100
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TH #43 (Haven Hill Road) entering TH #41 (Springhill Road)
TH #45 (Glebe View Lane) entering VT Route 100
TH #48 (West River Street) entering VT Route 100
TH #49 (Windy Rise Lane East) entering VT Route 100
TH #49 (Windy Rise Lane West) entering VT Route 100
TH #46 (Winhall Station Road) entering VT Route 11
TH #51 (Goodaleville Road) entering TH 46 (Winhall Station Road)
TH #55 (Crescent Street) entering VT Route 100
TH #58 (High Street) entering VT Route 100
TH #59 (Old Stowell Hill Road) entering VT Route 11
TH #59 (Old Stowell Hill Road) entering VT Route 100
TH #59 (Old Stowell Hill Road) entering TH #1 (Landgrove Road)
TH #65 (Howard Hill Road) entering VT Route 11
TH #66 (Sherwood Forest) entering VT Route 11
TH #67 (Evergreen Lane) entering VT Route 100
TH #71 (Adams Drive) entering TH #5 (Middletown Road)
Section 2. The following intersections shall be designated as "YIELD" intersections and shall be
so signed:
[RESERVED]
ARTICLE VI. [RESERVED]
ARTICLE VII.
PARKING REGULATIONS
Section 1. [RESERVED]
Section 2. Parking Restrictions in Certain Areas
It shall be unlawful to park a vehicle at any time in the following circumstances:
A. Within six (6) feet of either side of a point at the roadway edge of travel directly in front
of a hydrant;
B. Within six (6) feet of a private driveway;
C. On a crosswalk;
D. On a sidewalk;
E. Abreast of another vehicle;
F. Along the side or opposite any street excavations or obstructions;
G. Within thirty (30) feet of a driveway of a fire station;
H. Within twenty (20) feet of a crosswalk at an intersection, or where there is no crosswalk,
within twenty-five (25) feet of an intersection, or on that part of any street opposite the
junction of one street with another;
I. At any point on a street, including a designated parking space, when the presence of such
vehicle in conjunction with any other condition then existing will obstruct the free
passage of other vehicles upon the street.
Section 3. General Prohibitions
It shall be unlawful for vehicles to be parked or left unattended within the public right-or-way of
any Town Highway for more than twenty-four (24) hours. It shall be unlawful to park any vehicle
in a manner which will interfere with pedestrian and vehicular traffic.
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Section 4. Winter Restrictions
A. It shall be unlawful to park any vehicle in a manner which will interfere with the removal
of snow from a Town Highway by the Town of Londonderry.
B. It shall be unlawful to park any vehicle for any period of time within the right-of-way of
a Town Highway during the period of November 1 of each year, until May 1 next
following.
Section 5. Exceptions
Emergency response vehicles and Town Highway maintenance vehicles while performing
necessary functions, and delivery vehicles making deliveries where other parking is unavailable,
shall be relieved of the requirements of Sections 3 and 4 for the duration of time needed to
perform their respective functions.
Section 6. Parking Fines
The fine for violation of any provision of this Article shall be $100.00 for each separate violation.
Section 7. Removal of Vehicles
Any vehicle parked in violation of the provisions of this Article may be summarily removed at
the owner's expense, by order of any law enforcement officer having jurisdiction in the Town of
Londonderry, the Town of Londonderry Road Commissioner, or the Town of Londonderry
Selectboard.
Section 8. Disposal of Vehicles Removed
If the owner of a vehicle summarily removed under section 6 hereof does not claim such vehicle
and pay all towing and storage expenses within thirty (30) days of the date of such removal, the
title to such vehicle shall escheat to the Town and the vehicle may be sold or otherwise disposed
of in accordance with Title 27, Vermont Statutes Annotated, Chapter 11.
Section 9. Nothing in this Article shall be construed to make unlawful vehicular stops in
obedience to the direction of a law enforcement officer having jurisdiction in the Town of
Londonderry or for causes beyond the control of the operator.
ARTICLE VIII.
DESIGNATED ONE-WAY STREETS
The following street or portion of said street is hereby designated as a one-way street and the
direction of travel shall be as follows:
[RESERVED]
ARTICLE IX. LOADED VEHICLES
No vehicle shall be driven or moved on any street unless such vehicle is so constructed or loaded so
as to prevent its contents from dropping, sitting, leaking of otherwise escaping there from.
ARTICLE X. GENERAL PROVISIONS
Section 1. Separate Offenses
Each violation of a provision of this ordinance shall be deemed a separate offense.
Section 2. Penalties
Penalties for violations other than parking shall be as set forth in Title 23, Vermont State
Statutes, as amended. The provisions of this ordinance shall be cumulative to the fullest extent
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permitted by law with respect to all other statutes or ordinances now or hereafter adopted
regardless of their order of passage or enactment.
Section 3. Severability
The provisions of this ordinance are declared to be severable and it any provisions hereof be
adjudged invalid such judgment shall not affect the validity of any other provisions.
Section 4. Designation
This ordinance is hereby designated as a civil ordinance pursuant to Title 24, Vermont Statutes
Annotated Section 1971(b), and may be referred to as the Traffic and Parking Ordinance and in a
prosecution hereunder a copy of such ordinance, certified by the Londonderry Town Clerk shall
be prima facie evidence thereof. An allegation that the act constituting the offense charged is
contrary to a specified provision of this ordinance shall be a sufficient reference hereto.
Section 5. Repeal of Prior Ordinances
Any other ordinance or traffic regulation heretofore adopted by the Town of Londonderry is
hereby repealed. The Parking Ordinance adopted by the Selectboard on October 20, 2014 is
hereby superseded in its entirety by this ordinance upon its effective date.
Section 6. Publication and Posting
This ordinance, or a concise summary thereof, shall be published in the Vermont Journal within
fourteen (14) days of its adoption, and shall be filed with the Town Clerk and posted at five (5)
conspicuous places within the community.
Section 7. Right of Petition
Notice is hereby given of the right to petition for a permissive referendum vote on this ordinance
at an annual or special meeting as provided for in Title 24, Vermont Statutes Annotated, Section
1973. Such petition for a permissive referendum must be signed by not less than five (5) percent
of the qualified voters of the Town of Londonderry and shall be presented to the Selectboard or
the Town Clerk within forty-four (44) days following the date of adoption.
Section 8. Effective Date
Unless a petition is filed in accordance with Title 24, Vermont Statutes Annotated, Section 1973,
the Ordinance shall become effective sixty (60) days after its adoption.
Adopted by the Town of Londonderry Selectboard at its meeting held on the 1st day of April,
2019.
Town of Londonderry, Selectboard

* * *
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Town of Londonderry, Vermont
Selectboard
Special Meeting Minutes
Wednesday, April 10, 2019
Twitchell Building - 100 Old School Street, South Londonderry, VT
Board Members Present: James Ameden, Georgianne Mora, Thomas Cavanagh, Robert Forbes and
Taylor Prouty.
Board Members Absent: None.
Others in Attendance: Town Officials – Town Administrator Shane O’Keefe, Highway Foreman
Matt Rawson, Highway Crew members Joshua Dryden and Austin Morse. Members of the Public –
Bruce Frauman (Chester Telegraph/GNAT).
1. Call meeting to order
Selectboard Chair Jim Ameden called the meeting to order at 4:30 PM.
2. Additions or deletions to the agenda
None.
3. Visitors and Concerned Citizens
None.
4. Selectboard pay orders
Pay orders were reviewed and signed by the Board members.
5. Personnel Matters
a. Executive sessions per 1 VSA 313(a)(3) - The appointment or employment or evaluation
of a public officer or employee
George Mora moved to enter executive session to discuss the evaluation of a public employee
pursuant to Title 1 V.S.A Section 313(a)(3), Taylor Prouty seconded, passed unanimously.
The Board entered executive session at 4:31 PM with Town Administrator O’Keefe in
attendance. Highway Foreman Mathew Rawson was invited to attend at 4:35 PM.
The Board came out of executive session at 5:05 PM.
b. Discuss Highway Department matters with staff
At 5:05 PM, Highway Crew members Joshua Dryden and Austin Morse entered the meeting, as
did reporter Bruce Frauman.
There was discussion about operations of the Highway Department, with emphasis on ways to
improve organization and planning for maintenance of roads, equipment and facilities, and for
promoting teamwork. Maximizing departmental productivity and efficiency was stated as a
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Board goal. The tracking of work tasks and project costs was explored and there was mention of
technological tools that can assist with this. A draft annual work schedule was distributed and
reviewed, as was a set of departmental goals.
It was agreed that the Highway Department has done a great job with winter maintenance in
particular this year, and that the Town is lucky to have such a skilled and dedicated crew.
Rawson mentioned that he was getting cost estimates for a replacement vehicle for the Highway
Department. He raised the idea of whether to purchase a 10-wheeled vehicle instead of a 6wheeler, and he along with crew members stated that the larger vehicle would provide trucking
capacity and time efficiencies and be more durable. Rawson will look further into this and the
Board would take this us at a future meeting.
Frauman stated that the Town of Weston photographs its culverts each year for documentation
purposes.
c. Executive sessions per 1 VSA 313(a)(3) - The appointment or employment or evaluation
of a public officer or employee
George Mora moved to enter executive session to discuss the evaluation of a public employee
pursuant to Title 1 V.S.A Section 313(a)(3), Tom Cavanagh seconded, passed unanimously.
The Board entered executive session at 5:40 PM with O’Keefe, Rawson and Morse invited to
attend.
The Board came out of executive session at 5:55 PM.
Thee was a brief discussion about workplace safety and past inspections of Town facilities
conducted by Vermont Occupational Safety and Health Administration (VOSHA) and the
Vermont League of Cities and Towns (VLCT).
George Mora moved to enter executive session to discuss the evaluation of a public employee
pursuant to Title 1 V.S.A Section 313(a)(3), Taylor Prouty seconded, passed unanimously.
The Board entered executive session at 5:59 PM with O’Keefe, Rawson and Dryden invited to
attend.
The Board came out of executive session at 6:16 PM.
6. New Business
a. 2nd Class Liquor License – Michael & Tammy Clough, DBA Mike and Tammy’s Main
Street Deli/Market
Bob Forbes moved to approve the liquor license presented to the Board, George Mora
seconded, passed unanimously.
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7. Adjourn
Bob Forbes moved to adjourn the meeting, seconded by Taylor Prouty, passed unanimously.
The meeting adjourned at 6:26 PM.
The next regular meeting of the Selectboard is scheduled for April 15, 2019 at 7:00 PM.
Respectfully Submitted,
Shane P. O’Keefe
Town Administrator
Approved April 15, 2019.

____________________________
James Ameden, Chair

____________________________
Georgianne Mora, Vice-Chair

____________________________
Thomas Cavanagh

____________________________
Robert Forbes

____________________________
Taylor Prouty

* * *
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Town of Londonderry, Vermont
Selectboard
Regular Meeting Minutes
Monday, April 15, 2019
Twitchell Building - 100 Old School Street, South Londonderry, VT
Board Members Present: James Ameden, Georgianne Mora, Robert Forbes and Thomas Cavanagh.
Board Members Absent: Taylor Prouty.
Others in Attendance: Town Officials – Town Administrator Shane O’Keefe, Treasurer Tina
Labeau, Highway Foreman Matt Rawson, Emergency Management Director Kevin Beattie, and
Planning Commissioners Sharon Crossman and Dick Dale. Members of the Public – Denis
Pinkernell, Bob Maisey, Kelly Capen, Elsie Smith, Milton Coburn, and Bruce Frauman (GNAT).
1. Call meeting to order
Selectboard Chair Jim Ameden called the meeting to order at 7:00 PM.
2. Additions or deletions to the agenda
None.
3. Minutes
George Mora moved to approve the minutes of the meetings of April 1, 2019 and April 10, 2019,
seconded by Tom Cavanagh, passed unanimously.
4. Selectboard pay orders
Pay orders were reviewed and signed by the Board members.
5. Announcements/Correspondence
Grant for water and sewer study – Town Administrator Shane O’Keefe mentioned that the grant
application for water and sewer study that was discussed at the April 1, 2019 meeting must be filed
very soon in order to be eligible for funding, and proposed adding this matter to the agenda of the
special Selectboard meeting likely to be held in the next week or so.
Emergency Management Update – Emergency Management Director Kevin Beattie spoke to the
Board about the emergency response to the significant overnight rain storm and resultant flooding the
previous evening into the morning of the meeting date, stating he was very pleased with the overall
coordination and response from all involved. He mentioned road closures and flooding of several
buildings. He also mentioned that there were new sources of information for river flooding levels. He
will provide necessary reporting to State agencies.
Jim Ameden mentioned that the response was very successful in his opinion, stating that the
Highway Department did a very nice job.
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6. Visitors and Concerned Citizens
Condition of Town roads – Resident Denis Pinkernell stated that he was very disappointed with the
condition of Town roads this spring, particularly Under Mountain Road. He stated that he felt that
road repairs were insufficient.
Ameden mentioned that this was a particularly bad mud season, with lots of moisture in the roads,
and added that Under Mountain Road has a particularly poor base and surface leading to bad
conditions. He stated that the Highway Department has worked on the road a number of times and
has done about as good a job as can be done given limited resources.
It was agreed all around that this year has been particularly difficult, and that road conditions vary
widely based on many factors, including subbase quality, surface material and sunlight.
Dick Dale suggested doing a survey of problem road segments in town to determine how to make
underlying road structure fixes. The cost of such an effort was discussed.
Roadside tree cutting to help dry up roads was discussed.
Milton Coburn spoke abut the poor condition of Lowell Lake Road, noting the poor-quality surface
material.
7. Town Officials Business
a. Emergency Management Director – Adoption of Local Emergency Management Plan
Beattie discussed the new format for the emergency management plan, and the need to designate
authority to the local fire departments. This short-form document will be replaced by a longer
document next year he said. He suggested that in the future the Town should seek to provide for a
way to make larger necessary expenditures in an emergency situation, by delegating purchasing
authority to a Board member of other official.
Bob Forbes moved to adopt the Town of Londonderry Local Emergency Management Plan,
and authorize the Selectboard Chair to execute any documents necessary for this action,
seconded by Tom Cavanagh, passed unanimously.
b. Town Treasurer – Year-to-date budget review
Labeau reviewed the year-to-date budget with the Board. She reported that at 75% through the
year expenditures are at 87%, due in large part to unexpected large Highway Department
expenses, but that revenues are on track, with delinquent taxes collections going very well.
8. Transfer Station
Tom Cavanagh stated that the Transfer Station would be closed on Easter Sunday. It was noted that
the facility was closed early the day of the meeting due to the rain storm and flooding, but was
opened up by staff to accommodate citizen’s needs.
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9. Roads and Bridges
a. Discuss request for VTrans safety audit for VT Route 11
Dick Dale spoke about several concerns with Route 11 and stated that with the Route 11 repaving
project coming up it would be an ideal time for the State to conduct a road safety audit to address
road deficiencies. It was noted that O’Keefe had inquired of the VTrans about whether such a
study had been done for this project but had not yet heard back. Mora inquired of the Windham
Regional Commission and there was no information there about this.
Ameden raised the issue of traffic congestion on Route 11 at pick-up and drop-off times at the
Flood Brook School due to the increased number of students being driven to/from school instead
of taking the bus. He suggested contacting VTrans about installing flashing school signs to slow
traffic. It was suggested that parents aren’t adhering to school traffic control rules and vehicles
are backed up into the road on occasion. George Mora will contact the VTrans on this.
Bruce Frauman noted that he had looked into the bus usage and noted that 90 students are
dropped off while 230 take the bus. Dale stated that the school district is looking to make some
changes to deal with the congestion here and at other schools.
b. Discuss vehicle parking/standing on Lowell Lake Road
Mora spoke of complaints about parking and standing of vehicles along Lowell Lake Road of
those unable to get in to the State Park and asked about whether it made sense to establish a noparking zone back a half-mile from the intersection at Ice House Road. Cavanagh mentioned that
the parking ordinance already provides for no-parking on Town roads.
Signage along the road was discussed. The new Traffic and Parking Ordinance does not allow for
parking on the travelled portion of the road. It was agreed that signage would be erected once the
Ordinance is in effect, and that the Ordinance would be forwarded to the Vermont State Police to
assist with enforcement.
c. Discuss speed limit signage
Mora raised the question about how we’ll be erecting signage on Thompsonburg Road upon the
effective date of the new Ordinance given the extensive signage recommendations of VTrans in
the road safety audit. Ameden asked about use of signage installation companies to do this.
O’Keefe will investigate this and report back. Matt Rawson stated that the Town crew can do
installation of single signs as necessary, but that for more complex installations he would rather
rely on a contractor.
d. Disband Traffic Safety Committee
George Mora moved to disband the Traffic Safety Committee that was formed in November of
2017 with gratitude to those who participated., Tom Cavanagh seconded, passed unanimously.
The Committee members were thanked for their work.
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e. Annual Town Highway Financial Plan certification

[19 V.S.A. 306(j)

Bob Forbes moved to adopt and execute the annual financial plan for Town highways
pursuant to 10 VSA 306(j), George Mora seconded, passed unanimously.
f. Authorize submittal of VTrans Municipal Highway Grant applications
O’Keefe described the Municipal Highway Grant Program and noted that Londonderry is low on
the priority list this year for paving, but high on the list for structures eligibility, and that
applications must be filed right away.
The Town is high on the list for structures grant
Rawson stated that he would like to apply for a structures grant to replace a culvert on
Thompsonburg Road.
George Mora moved to authorize submittal of a VTrans Municipal Highway Grant Program
for structures repair, Tom Cavanagh seconded, passed unanimously.
Rawson mentioned that the structures grant for the Derry Woods Road is still on the books.
Ameden said this was an important project and should be addressed by the end of the year.
g. Discuss Highway Department management/maintenance technology
Ameden discussed the option of providing a cell phone stipend to Highway Department
employees due to their using personal phones to take photographs of Town road infrastructure,
which is important for departmental and emergency response verification purposes. He
mentioned that Taylor Prouty had suggested $40 per month.
O’Keefe noted that there are other Town employees who use personal mobile phones for Town
business, and while he agreed that the Highway crew should receive a stipend the Board want to
consider the other employees as well.
Forbes discussed the need to provide for a methodology to catalogue road conditions and
scheduling. Tina Labeau mentioned that there is a spreadsheet used by the Highway Department
for time sheets, which she will forward to Forbes for review. Forbes will follow-up on this with
some research.
It was agreed to table this matter.
h. Approve excess vehicle weight permit(s)
George Mora moved to approve the excess weight permits for Miller Construction, Inc. and
Carleton Trucking, Inc., Tom Cavanagh seconded, passed unanimously.
10. Old Business
a. Consideration of bids & award contract for TOPP Phase I
O’Keefe distributed bids received and a bid review letter from Marble Valley Engineering, the
firm hired to assist with procurement. Only two bids were received as follows:
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•
•

Hodgkins & Sons, Inc of Walpole, NH - $73,246
Gurney brothers Construction, NC of Springfield, VT - $120,430

It was mentioned that each of the bids had minor irregularities that were minimal, but the low bid
from Hodgkins & Sons was further reduced to $71,355.44.
O’Keefe asked for authority to approve minor change orders in case there are immediate needs
while the project was in process.
Bob Forbes moved to waive minor irregularities in the bid submitted by Hodgkins & Sons to
provide grading and drainage improvements at the Town Offices, and to accept a modified bid
amount of $71,355.44, George Mora seconded, passed unanimously.
Bob Forbes moved to authorize the Town Administrator to execute all necessary documents to
employ this consultant, including a service contract, and to authorize the Town Administrator
to approve project change orders of up to 2% of the contract price, George Mora seconded,
passed unanimously.
b. Discuss TOPP Phase I inspection services
The Board reviewed a proposed contract from Marble Valley Engineering for constructionrelated services during the project not to exceed $3,060.
George Mora moved to authorize the consultant contract with Marble Valley Engineering,
P.C, and authorize the Town Administrator to execute the agreement on behalf of the Town,
Tom Cavanagh seconded, passed unanimously.
O’Keefe noted that the project would need to use a portion of the Town Office parking lot for
staging in order to cut costs, and as a result there would be limitations on parking for staff and
visitors, but that staff would park along the road to the Highway Garage. Ameden suggested
coordinating with the Highway Department.
11. New Business
a. Appoint Planning Commission member to fill vacancy
Sharon Crossman introduced Elsie Smith to the Board, who is recommended by the Planning
Commission as an appointee to a vacancy on the Planning Commission. She noted that there
were four very qualified and enthusiastic candidates, and maybe those not selected can serve the
community in other ways. The Board introduced themselves to Smith, and she spoke to the
Board about her background and interest in serving on the Commission.
George Mora moved to appoint Elsie Smith to the Planning Commission with a 1-year
transitional term from April 15, 2019 to March 31, 2020, Tom Cavanagh seconded, passed
unanimously.
b. Appoint Deputy Forest Fire Warden(s)

[10 VSA 2641(d)]

Ameden stated that Melvin Twitchell and Roger Sheehan had each expressed interest in serving
in this position, and that Twitchell is currently assisting his father in this role.
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Bob Forbes moved to appoint Melvin Twitchell as Deputy Forest Fire Warden subject to
concurrence by the Commissioner of the Vermont Department of Forest, Parks and
Recreation pursuant to 10 VSA Section 2641(d), George Mora seconded, passed unanimously.
c. Consider employee compensation rates and possible stipends
The Board briefly discussed the current wage rates of Highway department employees. It was
agreed that discussions on individual rate changes should take place first in executive session
after the Board conducts evaluations of Transfer station employees.
Bob Forbes moved to pass over this matter to another date, George Mora seconded, passed
unanimously.
d. Discuss scheduling for employee performance evaluations
It was agreed to hold a special meeting at 4:30 PM on Tuesday, April 23 rd. O’Keefe will warn the
meeting.
12. Adjourn
Bob Forbes moved to adjourn the meeting, seconded by George Mora, passed unanimously.
The meeting adjourned at 8:45 PM.
The next regular meeting of the Selectboard is scheduled for May 6, 2019 at 7:00 PM.
Respectfully Submitted,
Shane P. O’Keefe
Town Administrator
Approved May 6, 2019.

____________________________
James Ameden, Chair

____________________________
Georgianne Mora, Vice-Chair

____________________________
Thomas Cavanagh

____________________________
Robert Forbes

____________________________
Taylor Prouty

* * *
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Town of Londonderry, Vermont
Selectboard
Special Meeting Minutes
Wednesday, April 23, 2019
Twitchell Building - 100 Old School Street, South Londonderry, VT
Board Members Present: James Ameden, Thomas Cavanagh, Robert Forbes and Taylor Prouty.
Board Members Absent: Georgianne Mora.
Others in Attendance: Town Officials – Town Administrator Shane O’Keefe, Transfer Station
employees Keith Barton and Stephen Twitchell. Members of the Public – Doug Stevens.
1. Call meeting to order
Selectboard Chair Jim Ameden called the meeting to order at 4:30 PM.
2. Additions or deletions to the agenda
Shane O’Keefe noted that two matters involving roads and bridges have been received for
consideration: an access permit submitted on behalf of Tim Dugan for property at 3007 Winhall
Hollow Road (Parcel 007012.000), and two excess weight permit applications. Because the next
regular Board meeting is not for another two weeks these should be reviewed.
Bob Forbes moved to accept the recommended change to the agenda, seconded by Taylor Prouty,
passed unanimously.
3. Visitors and Concerned Citizens
None.
4. Roads and Bridges
a. Access Permit – 3007 Winhall Hollow Road, Parcel #007012.000, Tim Dugan
The Board reviewed the access permit application, which included plans recently approved by
the Development Review Board for a project subject to conditional use and site plan review.
Property caretaker Doug Stevens spoke to the application, noting that the proposal calls for
resetting the angle of the existing driveway, improving the grade level and widening the
driveway inside the property..
Bob Forbes moved to approve and sign the access permit for property located at 3007 Winhall
Hollow Road and owned by Tim Dugan, Taylor Prouty seconded, passed unanimously.
b. Excess vehicle weight permits
Tom Cavanagh moved to approve the excess weight permits for D.F Transportation, LLC and
Fabian Earth Moving, Inc., Taylor Prouty seconded, passed unanimously.
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5. Personnel Matters
a. Executive sessions per 1 VSA 313(a)(3) - The appointment or employment or evaluation
of a public officer or employee
Tom Cavanagh moved to enter executive session to discuss the evaluation of a public employee
pursuant to Title 1 V.S.A Section 313(a)(3), Taylor Prouty seconded, passed unanimously.
The Board entered executive session at 4:40 PM with Town Administrator O’Keefe and Keith
Barton in attendance.
The Board came out of executive session at 4:52 PM.
Tom Cavanagh moved to enter executive session to discuss the evaluation of a public employee
pursuant to Title 1 V.S.A Section 313(a)(3), Taylor Prouty seconded, passed unanimously.
The Board entered executive session at 4:53 PM with Town Administrator O’Keefe, Steve
Twitchell and Keith Barton in attendance.
The Board came out of executive session at 5:08 PM.
Tom Cavanagh moved to enter executive session to discuss the evaluation of public employees
pursuant to Title 1 V.S.A Section 313(a)(3), Taylor Prouty seconded, passed unanimously.
The Board entered executive session at 5:09 PM with Town Administrator O’Keefe in
attendance.
The Board came out of executive session at 6:10 PM.
b. Consider employee compensation rates and possible stipends
The Board briefly discussed Town employee wages.
Tom Cavanagh moved to adjust the hourly rate of pay for Town employees, effective the next
pay period, as follows: Keith Barton - $18.25; Stephen Twitchell - $17.50; Mathew Rawson $23.50; Joshua Dryden - $23.00; and, Austin Morse – $19.50, Tom Cavanagh seconded, passed
unanimously.
O’Keefe noted that the next pay period begins April 27, 2019.
6. Old Business
a. Authorize submittal of grant application for Municipal Wastewater Feasibility Study
O’Keefe explained that this application is that which was authorized at the April 1, 2019 Board
meeting, and that it was put together with the help of Planning Commissioners Gail Mann and
Larry Gubb.
Taylor Prouty moved to authorize the submittal of an application for funding in the amount of
$32,000 for a municipal wastewater feasibility study from the Vermont Agency of Natural
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Resources, Department of Environmental Conservation Engineering Planning Advance
Program, and to authorize the Town Administer to execute any documents necessary to
support the application process on behalf of the Town, Tom Cavanagh seconded, passed
unanimously.
b. Other Business
Cavanagh raised an anonymous complaint that he had received about trash piling up being at 44
Middletown Road. O’Keefe noted that he had been contacted about a rodent issue in the
vicinity. The Board asked O’Keefe to refer this matter to the Health Officer for follow-up.
There was discussion about Green-Up Day, which is scheduled for May 4, 2019, and who would
be coordinating this year’s event.
7. Adjourn
Tom Cavanagh moved to adjourn the meeting, seconded by Taylor Prouty, passed unanimously.
The meeting adjourned at 6:25 PM.
The next regular meeting of the Selectboard is scheduled for May 6, 2019 at 7:00 PM.
Respectfully Submitted,
Shane P. O’Keefe
Town Administrator
Approved May 6, 2019.

____________________________
James Ameden, Chair

____________________________
Georgianne Mora, Vice-Chair

____________________________
Thomas Cavanagh

____________________________
Robert Forbes

____________________________
Taylor Prouty

* * *
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Selectboard
Special Meeting Minutes
Thursday, May 2, 2019
Twitchell Building - 100 Old School Street, South Londonderry, VT
Board Members Present: James Ameden, Thomas Cavanagh, Robert Forbes and Georgianne Mora
Board Members Absent:. Taylor Prouty
Others in Attendance: Town Officials – Town Administrator Shane O’Keefe.
1. Call meeting to order
Selectboard Chair Jim Ameden called the meeting to order at 1:00 PM.
2. Additions or deletions to the agenda
Shane O’Keefe recommended adding two New Business items to the agenda: 1) a first-class liquor
license request from Ski Magic, LLC, DBA Magic Mountain Ski Area, and 2) Discussion of the
escrow agreement for Big Rock Gravel, Inc.
George Mora moved to accept the recommended changes to the agenda, seconded by Tom
Cavanaugh, passed unanimously.
3. Visitors and Concerned Citizens
None.
4. New Business
a. 1st Class Liquor License – Turner Enterprises, LLC, DBA The New American Grill
George Mora moved to approve the liquor license for Turner Enterprises, LLC, Bob Forbes
seconded, passed unanimously.
b. 1st Class Liquor License – Ski Magic, LLC, DBA Magic Mountain Ski Area
George Mora moved to approve the liquor license for Ski Magic, LLC, Tom Cavanagh
seconded, passed unanimously.
c. Escrow Agreement for Big Rock Gravel, Inc.
O’Keefe explained that the gravel pit on Rowes Road presently owned by Big Rock, Inc, was
proposed to be conveyed to a new owner related to Hunter Excavation next Monday, and that the
April 15, 2013 site reclamation escrow agreement required under the property’s zoning permit
(#024-11) and Development Review Board approval must either be assigned to or rewritten for
the new owner. The previous agreement had been signed by the Selectboard Chair, and the
Town Administrator was the escrow agent for the Town.
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George Mora moved to authorize the Selectboard Chair to execute an assignment of the escrow
agreement, or a replacement escrow agreement, for the property presently owned by Big Rock,
Inc., and to appoint the Town Administrator as the escrow agent, Tom Cavanagh seconded,
passed unanimously.
There was discussion about matters requiring Selectboard approval that come in last-minute or
require unplanned special meetings that can be disruptive to staff work flow efficiency and attention
to ongoing projects. Unavoidable extenuating circumstances for some items were mentioned as
reasons in some cases, and there was unanimous agreement about the wish to support the needs of
local business whenever reasonably possible.
There was a brief discussion about zoning enforcement efforts.
5. Adjourn
George Mora moved to adjourn the meeting, seconded by Bob Forbes, passed unanimously.
The meeting adjourned at 1:15 PM.
The next regular meeting of the Selectboard is scheduled for May 6, 2019 at 7:00 PM.
Respectfully Submitted,
Shane P. O’Keefe
Town Administrator
Approved May 6, 2019.

____________________________
James Ameden, Chair

____________________________
Georgianne Mora, Vice-Chair

____________________________
Thomas Cavanagh

____________________________
Robert Forbes

____________________________
Taylor Prouty

* * *
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Town of Londonderry, Vermont
Selectboard
Regular Meeting Minutes
Monday, May 6, 2019
Twitchell Building - 100 Old School Street, South Londonderry, VT
Board Members Present: James Ameden, Georgianne Mora, Robert Forbes, Taylor Prouty and
Thomas Cavanagh.
Board Members Absent: None.
Others in Attendance: Town Officials – Town Administrator Shane O’Keefe, Town Treasurer Tina
Labeau, Town Clerk Kelly Pajala, Assistant Town Clerk Bonnie Cobb, Highway Foreman Matt
Rawson, and Emergency Management Director Kevin Beattie. Members of the Public – Londonderry
Volunteer Rescue Squad President Pete Cobb, Danny Cobb, Champion Fire Chief Jeff Duda,
Southwest NH Fire Mutual Aid representatives Joe Sangermano, Kassie Lunderville and Ken March,
Duane Hart, Thomas Foster IV of the Chester Telegraph, and Garrison Buxton (GNAT).
1. Call meeting to order
Selectboard Chair Jim Ameden called the meeting to order at 7:00 PM.
2. Additions or deletions to the agenda
Shane O’Keefe suggested adding a discussion of employee health coverage benefits under Town
Officials Business, and the Request for Bids for 2019 Road Paving under Roads & Bridges. Jim
Ameden suggested adding a discussion on the Highway Department scheduling spreadsheet under
Roads & Bridges.
Taylor Prouty moved to add a discussion of employee health coverage benefits to the Town
Officials portion of the agenda, seconded by Tom Cavanagh, passed unanimously.
George Mora moved to add the review of a Request for Bids for 2019 Road Paving to the Roads &
Bridges portion of the agenda, seconded by Taylor Prouty, passed unanimously.
George Mora moved to add a discussion of the Highway Department scheduling spreadsheet to the
Roads & Bridges portion of the agenda, seconded by Taylor Prouty, passed unanimously.
3. Minutes
George Mora moved to approve the minutes of the meeting of April 15, 2019, seconded by Bob
Forbes, passed unanimously.
Taylor Prouty moved to approve the minutes of the meeting of April 23, 2019, seconded by Tom
Cavanagh, passed 4-0-1, with George Mora abstaining due to her absence from the meeting.
George Mora moved to approve the minutes of the meeting of May 2, 2019, seconded by Bob
Forbes, passed 4-0-1, with Taylor Prouty abstaining due to his absence from the meeting
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4. Selectboard pay orders
Pay orders were reviewed and signed by the Board members.
5. Announcements/Correspondence
Lowell Lake Working Group – Taylor Prouty mentioned that the Lowell Lake Working Group would
be meeting on May 9, 2019 at 6:30 PM at Neighborhood Connections.
Vermont Town and City Managers Association – Shane O’Keefe noted that he was looking to attend
the upcoming spring VTCMA conference, which he described as a great opportunity to network with
and learn from other administrators and noted that overall cost to attend the two-day event would be
approximately $500. There were not objections by the Board for this expense.
Chester Snowmobile Club – Jim Ameden read aloud from a letter from the Chester Snowmobile
Club thanking the Board for permission to have a portion of its train on Town property.
Town of Weston – Jim Ameden read aloud from a letter from the Town of Weston giving notice of a
hearing that evening regarding a permit to remove a breached dam.
School Evacuation Training – Kevin Beattie mentioned that there would be a school crisis drill at the
Flood Brook School on June 4, 2019, at which time students would be evacuated to Bromley
Mountain and emergency responders would observe and set up communications protocols.
6. Visitors and Concerned Citizens
a. Meet with representatives from Southwest NH Fire Mutual Aid
Representative from Southwest NH Fire Mutual Aid were present to address concerns raised by
the Board in a letter dated January 21, 2019, which itself was in response to a December 4, 2018
letter from the Londonderry Volunteer Rescue Squad, regarding the lack of communications
reliability and a request by the Board to arrange for review of communications service
equipment, determine the cause and extent of the interference, and make necessary repairs or
equipment improvements to remedy the situation.
SNHFMA Chief Joe Sangermano noted that he had had difficulty connecting with LVRS staff to
do follow-up, but that he has tested equipment and he has found no issues. Kevin Beattie stated
that last two years has seen a deterioration of the reliability of radio communications, but noted
that hearing SNHFMA is fine, but communications in the other direction is low quality.
Pete Cobb of LVRS stated that he has always been available to meet with SWNHFMA. He is
finding that there is significant radio interference, even when there is direct line of sight with
receiving equipment.
There was discussion about the power of the use of portable radios as opposed to use of mobile
vehicle radios. Sangermano stated that SWNHFMA is built around 100-watt radios and that 5watt portable radios, while very effective in many circumstances, could be problematic. He
noted that there is a lot of radio interference in the area from other regional emergency response
organizations. The use and cost of mobile radios was discussed, as was the use of in-vehicle
repeaters.
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Champion Fire Chief Jeff Duda spoke about communications issues. He also offered to
Sangermano information from a 1990s effort to analyze the equipment, and he stated that he felt
that the present issues were antenna-related, particularly with receiving, and that the antenna and
antenna wire need to be tested. He suggested an outside independent contractor come in and
examine the equipment and systems. Sangermano stated that he was open to suggestions and
would definitely do that. He said that they would make appropriate improvements.
There was continued conversation about the technical communications issues. Use of vehicle
repeaters and portable antennas were discussed.
Sangermano noted that power utilities are running data over their lines which can cause local
radio frequency interference, and this is an increasingly problematic issue.
It was agreed that all parties would work together to improve communications services.
7. Town Officials Business
a. Discuss employee health coverage benefits
O’Keefe noted that the Personnel Policy provides that eligible employees (those working on
average more than 30 hours per week) receive health insurance benefits, and it is has been the
policy to provide insurance premium support for full-time employees and one additional person,
be it a spouse or child. It appears that the insurance program has changed in the recent past to
allow for coverage of more than one child at the same cost as one child (and at a cost less than
spousal coverage), and he asked that the Board clarify coverage limitations. He provided
information on premiums for the several categories of insurance coverage and noted that there
were presently three employees with employee-only coverage, three employees with
employee/children coverage, and two employees with employee/spouse coverage. Kevin Beattie
provided some background on insurance decisions from past years.
George Mora moved to provide healthcare coverage to all eligible employees and either 1) their
spouse, or 2) their children up through age 25, with the Town paying 100% of the premium.
Should an eligible employee wish to have coverage for themselves, their spouse and their
children, the employee shall be responsible for paying to the Town through payroll deductions
the least-cost difference in premium between the coverage that the employee is eligible to
receive and the coverage for the entire family, seconded by Taylor Prouty.
There was discussion about the need to revisit the health benefits section of the Personnel Policy
when reviewing the Policy as a whole.
The motion passed unanimously.
8. Transfer Station
Tom Cavanagh brought up the need to develop a policy to address loitering and abuse of the take-itor-leave-it facility at the Transfer Station. This would allow the Town to back up/enforce the no
loitering signage already in place. Ameden suggested a policy that provides discretionary power of
the facility attendant on duty to take action. There were several suggestions discussed, such as “no
parking” signs and other ways to ensure free flow of vehicular traffic. Cavanagh and O’Keefe will
work together on a proposed policy for presentation to the Board.
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Cavanagh brought up a request for a loader at the Transfer Station to move a gravel pile, and
Ameden noted that it would happen soon when the Highway Department staff was more available..
9. Roads and Bridges
a. Department updates
Matt Rawson, noted the following usage for the month of April 2019:
Salt – 18 tons
Vehicle Fuel – 1,053.4 gallons
Sand – 0 yards
Building Fuel – 174.4 gallons

Participation in the State of Vermont salt bid was discussed. Jim Ameden will forward to
O’Keefe the required tonnage to request.
b. Consider truck/body bids

The Board reviewed numerous bids received from various dealers for single axels and for 10wheelers. For 6-wheelers, the Town received bids for International, Freightliner and Western
Star vehicles of varying single-axel specifications. For 10-wheelers, the Town received bids
from International, Freightliner, Western Star vehicles with very similar tandem
specifications.
Ameden and Rawson both recommended the International 10-wheeler proposed by Delurey
Sales and Service of Hoosick Falls at $187,995, as it appeared to be a better vehicle for
several reasons and would represent a better overall value to the Town over time. It has a
new body style, has better hauling capacity, better power, better trade-in value anticipated,
and a lower gear ratio than the others.
Tina recommended waiting for the purchase until July, and other financing matters were
discussed, such as loan payments on other existing vehicles. Ameden stated that the Town
should be set on vehicles for a while after this vehicle purchase. Tina Labeau was asked to
look at the varying borrowing options, but the proposed 3.74% offered by KS State Bank was
considered the best deal at this time.
Taylor Prouty moved to approve accept the bid from Delurey Sales and Service, Inc. for a new
International tandem vehicle setup in the amount of $187,995, and to authorize the Town
Administrator to execute any documents necessary to acquire and register the vehicle on
behalf of the Town, seconded by George Mora, passed unanimously.
c. Request for Bids for 2019 Road paving

The Board reviewed an invitation to bid for paving for the coming construction season, that
involved the following Town roads: Middletown Road, Landgrove Road and Cobble Ridge
Road.
Taylor Prouty moved to approve and authorize the issuance of the Request for Bids for 2019
road paving, with project completion by September 15, 2019, seconded by Bob Forbes, passed
unanimously.
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d. Departmental scheduling spreadsheet

Bob Forbes noted that he has been working on this effort to establish project scheduling and
staff management spreadsheets with Matt Rawson and Tina Labeau, and needs to get
together again with Matt soon. Jim Ameden stated that he was interested in ensuring that this
effort continues to move forward.
10. Old Business
a. Liming and tilling of former septage fields

Next steps of this project were discussed. Last fall the site was mowed and then lime was
applied as phase I. There is a need to get the pH to a designated level in order to close out
the site. This season, phase II calls for application and tilling in of lime and then seeding.
Duane Hart of Hart’s All Season Maintenance, the project contractor, stated that it did not
make sense to him to seed and then test afterward in case another round of lime application
was necessary.
O’Keefe noted that he had been in communication with the project manager from the
Department of Environmental Conservation Residuals Management Program, who will visit
the site in the next few weeks and he has offered to conduct testing for the project.
Hart said that he would be available to meet with O’Keefe and the State project manager at
the time of the site visit. He also suggested using UVM Extension for free testing. He also
said that his application timeframe would wait for an authorization from the Town.
b. Platt Elevation Project – Approve Memorandum of Understanding

O’Keefe explained that this project has been approved by the Development Review Board
and a zoning permit has been issued, so it is ready to move forward to the next stages, to
include approval of a memorandum of understanding between the Town and the property
owners, followed by soliciting bids for the project.
Bob Forbes moved to authorize the Selectboard Chair to execute a Memorandum of
Understanding between the Town and Judith & Thomas Platt related to elevation of the Platt’s
building located at 2152 Main Street in Londonderry in order to comply with the Vermont
Department of Public Safety Hazard Mitigation Grant Program, seconded by Tom Cavanagh,
passed unanimously.
11. New Business
a. Discuss Town Office/Town Garage phone/internet connectivity

O’Keefe noted that he and Labeau were working to improve internal phone and internet
connectivity and possibly connecting the Town Garage to Town Office services wirelessly,
which would cost about $3,500, but with a net monthly savings of $135 the payback would
be two years. The estimate for this work was provided to the Board, and it allowed for an
increase in phone lines in the future with renovation of the Town Offices.
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The alternative of laying fiber-optic cable while connecting the Town Garage to the new
Town Office generator was discussed. This could allow for greater reliability and possibly a
lower cost for the connectivity.
There was overall support for doing the generator connection and looking further into the
fiber-optic. O’Keefe will investigate grant funds for tying in the Town Garage to the
generator. The trenching work could be done by Town forces or the contractor hired to do
the TOPP Phase I work this summer.
12. Adjourn
Bob Forbes moved to adjourn the meeting, seconded by George Mora, passed unanimously.
The meeting adjourned at 8:53 PM.
The next regular meeting of the Selectboard is scheduled for May 20, 2019 at 7:00 PM.
Respectfully Submitted,
Shane P. O’Keefe
Town Administrator
Approved May 20, 2019.
LONDONDERRY SELECTBOARD

____________________________
James Ameden, Chair

____________________________
Georgianne Mora, Vice-Chair

____________________________
Thomas Cavanagh

____________________________
Robert Forbes

____________________________
Taylor Prouty

* * *
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Town of Londonderry, Vermont
Selectboard
Regular Meeting Minutes
Monday, May 20, 2019
Twitchell Building - 100 Old School Street, South Londonderry, VT
Board Members Present: Georgianne Mora, Robert Forbes, Taylor Prouty and Thomas Cavanagh.
Board Members Absent: James Ameden.
Others in Attendance: Town Officials – Town Administrator Shane O’Keefe, Town Treasurer Tina
Labeau, Town Clerk Kelly Pajala. Members of the Public – Harry Lux of the Flood Brook Athletic
Association.
1. Call meeting to order
Selectboard Vice Chair George Mora, taking over as Chair in the absence of Jim Ameden, called the
meeting to order at 7:00 PM.
2. Additions or deletions to the agenda
Shane O’Keefe suggested removing from the agenda the matter of the Invitation to Bid for the Platt
Elevation Project, as the document was not ready yet.
Taylor Prouty moved to delete the discussion on the Platt Elevation Project Invitation to Bid from
the Old Business portion of the agenda, seconded by Tom Cavanagh, passed unanimously.
Tom Cavanagh suggested adding a discussion on the stump dump and yard debris pile to the agenda.
Taylor Prouty moved to add a discussion of the stump dump and yard debris pile to the Transfer
Station portion of the agenda, seconded by Bob Forbes, passed unanimously.
3. Minutes
Tom Cavanagh moved to approve the minutes of the meeting of May 6, 2019, seconded by Taylor
Prouty, passed unanimously.
4. Selectboard pay orders
Pay orders were reviewed and signed by the Board members.
5. Announcements/Correspondence
Outside Consumption Permit - O’Keefe noted that the Board’s meeting packet included an outside
consumption permit for Magic Mountain Ski Area, which was referred by Town Clerk Kelly Pajala.
Recycling Announcements - He also passed on notices from Recycling Coordinator Esther Fishman
indicating that the Hazardous Waste Collection Day at the Flood Brook School would be held on
both June 1, 2019 and October 5, 2019, and that there would be a backyard compost workshop at
Neighborhood Connections on June 4, 2019 at 5:00 PM.
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Traffic and Parking Ordinance - O’Keefe noted that the Traffic and Parking Ordinance approved by
the Board on April 1, 2019 had not been petitioned for reconsideration so it will be going into effect
on May 31, 2019. He will provide notice to the State Police on this.
Tax Deeded Property - He also noted that the approximately ¾ acre tax deed property on Derry
Woods Road at Route 11 is now Town-owned.
TOPP Phase I - O’Keefe noted that the TOPP Phase I project is scheduled to start this week.
Town Office Renovations – Tina Labeau noted that the Town Clerk’s office would be closed to
research during the week of July 22 for renovations.
6. Visitors and Concerned Citizens
Harry Lux, representing the Flood Brook Athletic Association, was present to report on the effort to
revitalize local baseball, and he provided the Board with information indicating that participation was
excellent. He noted that he was installing an electronic solar-powered scoreboard at the lower field
at Pingree Park for which he received approval from the Parks Board. Lux said he was trying to
determine who ultimately authorizes the project for the Town so he can proceed to completion.
Parks Board representative Kelly Pajala stated that it was not necessarily a Selectboard approval that
was needed as much as a zoning determination.
O’Keefe mentioned that he and Lux had met the previous week to discuss this installation and
determine whether such an effort requires a zoning permit. He stated that he does not believe that it
needs a zoning permit or Development Review Board review as it qualifies as either an accessory
structure of less that 150 square feet in size (and less than 10 feet in height) or qualifies under the
public use exemption. He stated that he did not believe that it was sign either. He said his concern
was who grants authority on park property such as this: the Selectboard or the Parks Board? Pajala
said that the Parks Board has been approving any parks improvements that were not big project, and
that Pingree Park is subject to Act 250, and as such any project that would trigger Act 250 review is
avoided. Sae said that the Parks Board has dealt with parks and tries to ensure communication with
the Selectboard.
O’Keefe noted that ultimately the Selectboard is the property owner and the Parks Board is the
steward of the property.
Pajala discussed a maintenance agreement with FBAA for the property that the Town Attorney has
written up but has not been signed. Insurance for park maintenance was discussed.
Mora stated that she did not think that the Selectboard needs to debate or vote on this matter at this
time.
O’Keefe will respond formally to the inquiry from Lux on zoning so that a notice of appeal can be
provided. Forbes mentioned that there is likely a need to pull a State permit for the electrical work
related to the electronic score board.
Bob Forbes moved to indicate the Board’s support and thanks for the work that the FBAA has
done to bring back baseball, seconded by Tom Cavanagh,
Lux showed the Board photographs of the scoreboard. There was discussion about the excitement f
the growth of baseball of late.
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The motion passed unanimously.
Transfer station bottle funds and their support of local activities was discussed.
Lux also spoke about the outfield fence, and his interest in hanging temporary advertising banners for
sponsors on the fence, which would only be visible to game attendees. He was asking about authority
to do this. There were no objections from the Board members. Taylor Prouty suggested there could
be a blanket authority for baseball or sports facilities. Lux and O’Keefe will meet on this as well, and
Lux will provide a mock-up of the fence banners.
Lux left the meeting at 7:28 PM.
7. Town Officials Business
a. Town Treasurer – Year-to-date budget review
Tina Labeau presented year-to-date budget figures to the Board for review, and indicated that the
Town was in pretty good shape except for the Highway Budget, which is high in large part due to
weather conditions. There was saving on policing, and it was noted that there may not have been
a new contract signed with the Vermont State Police; O’Keefe will look into this.
b. Zoning Administrator – Request to hire Town Attorney for zoning enforcement matter
The Board reviewed documentation provided by O’Keefe in his role as Zoning Administrator
regarding ongoing Zoning Bylaw violations at property located at 213 Middletown Road owned
by James Twitchell. O’Keefe explained that efforts to work with the property owner toward
voluntary compliance over the past year have not been successful in eliminating the violations,
including separate promises to remove the violations as of October 31, 2018 and then May 1,
2019, so he issued a formal Notice of Violation on May 2, 2019. The property owner did not cure
the violations within the 7-day statutory timeframe, nor did he appeal the notice of violation
within the statutory 15-day appeal period. O’Keefe requested that the Board authorize hiring the
Town Attorney to seek a court order to compel compliance and seek fines of up to $200 per day
per violation dating from the violation notice.
The Board reviewed a letter submitted that evening from the property owner stating that the
heating oil tank in the building would be removed this week and the building taken down and
removed thereafter in a timely manner.
There was a lengthy discussion on this matter. O’Keefe suggested that if the Town wants to be
serious about zoning enforcement then it needs to be prepared to take all steps necessary once
voluntary compliance fails. He stated that he has taken all appropriate steps and the decision to
proceed forward is now with the Selectboard. Mora agreed that the Town should be prepared to
follow through on these matters once they reach this stage. Forbes mentioned the long history of
not dealing with enforcement, and talked about the balance between working with property
owners and then when to get legalistic. Prouty suggested holding off on a decision until such
time as the entire Board membership was present, which was echoed by the other members
present. Forbes pointed out that there were a number of buildings in a similar violation situation.
Cavanagh stated that unless there is zoning enforcement there is no use in having zoning
regulations. It was the sentiment of the Board, based on the letter from Mr. Twitchell, that it
could well be that the violation could be cured in time for the next regular meeting.
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Taylor Prouty moved to continue this matter to the next regular meeting, seconded by Tom
Cavanagh, passed unanimously.
8. Transfer Station
a. Transfer Station Use Policy
Tom Cavanagh mentioned that he had met with staff of the Transfer Station about ways to limit
abuse of the take-it-or-leave-it shed. Ideas were to 1) establish 15-minute parking throughout the
facility, 2) allow use of the shed twice per day and require two punch card punches per visit
thereafter, and/or 3) limit the hours of operation of the shed. Other ideas discussed included one
punch for every use of the shed, and all-day “leave-it” with limited time “take-it”. Also
discussed was requiring approval to leave something at the shed.
Cavanagh suggested that other Board members think about other options. O’Keefe will work on
this with Cavanagh for consideration at the next regular meeting.
b. Discuss stump dump and yard debris
Tom Cavanagh mentioned that the stump dump needs to be pushed back, and he needs to figure
out where a test well is before that happens. And the yard debris must be turned over. There was
discussion about whether this work would be done in-house or with outside contractors.
Cavanagh will confer with the Highway Department on whether they would be available for this
effort. This matter will be discussed at the next regular meeting.
Pajala left the meeting at 8:24 PM.
9. Roads and Bridges
a. Access permit 2019-04 – Hell’s Peak Road (Hazelton)
His matter was briefly discussed, and it was the consensus of the Board to hold off on a decision
until such time as Road Commissioner Jim Ameden was in attendance, which may be as soon as
a special meeting tentatively scheduled for later in the week.
b. VTrans comments on Route 11 congestion at Flood Brook School
Following up on the Board discussion on April 15, 2019, the Board reviewed comments dated
May 13, 2019 from VTrans on Route 11 congestion, and the reviewer suggested that the onus
was on the Flood Brook School administration to address this matter. There was extensive
discussion this, and it was mentioned that the school administration was making efforts to reach
out to parents to adhere to circulation rules to avoid vehicular congestion. It was noted that fewer
and fewer children were using the school buses to travel to and from school.
O’Keefe was asked to forward the VTrans email to the Flood Brook School Principal and ask
that he meet with the Selectboard to reach some sort of resolution of the issue. He was also asked
to request additional signage from VTrans as offered in the correspondence.
10. Old Business
None.
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11. New Business
a. Itinerant vendor Permit Application – West River Farmers market
The Board briefly reviewed an application for vendor permit from the West River Farmers
Market.
Taylor Prouty moved to approve the itinerant vendor permit application from the West River
farmers market, seconded by Tom Cavanagh, passed unanimously.
The farmers market has agreed to seed the property after its use.
b. Schedule special meeting to consider paving bids
O’Keefe noted that the Request for Bids for paving was due on May 23, 2019 at 4:00 PM, and
Jim Ameden suggested a special meeting to address this as soon as possible.
It was agreed all around that the Board meeting would be scheduled for 5:00 PM that day.
It was also agreed to place the Hell’s Peak Road access permit on this agenda as well.
12. Adjourn
Bob Forbes moved to adjourn the meeting, seconded by Tom Cavanagh, passed unanimously.
The meeting adjourned at 8:46 PM.
The next regular meeting of the Selectboard is scheduled for June 3, 2019 at 7:00 PM.
Respectfully Submitted,
Shane P. O’Keefe
Town Administrator
Approved June 3, 2019.
LONDONDERRY SELECTBOARD

____________________________
James Ameden, Chair

____________________________
Georgianne Mora, Vice-Chair

____________________________
Thomas Cavanagh

____________________________
Robert Forbes

____________________________
Taylor Prouty
* * *
Page 5 of 5

Town of Londonderry, Vermont
Selectboard
Special Meeting Minutes
Thursday, May 23, 2019
Twitchell Building - 100 Old School Street, South Londonderry, VT
Board Members Present: James Ameden, Taylor Prouty and Robert Forbes
Board Members Absent: Tom Cavanagh and Georgianne Mora
Others in Attendance: Town Officials – Town Administrator Shane O’Keefe and Highway
Foreman Matt Rawson.
1. Call meeting to order
Selectboard Chair Jim Ameden called the meeting to order at 5:00 PM.
2. Additions or deletions to the agenda
Shane O’Keefe recommended adding the review and approval of pay orders.
Bob Forbes moved to accept the recommended change to the agenda, seconded by Taylor Prouty,
passed unanimously.
3. Visitors and Concerned Citizens
None.
4. Roads and Bridges
a. Review Bids and Award Contract for 2019 Road Paving
The Board reviewed the following bids received that day from contractors responding to the
invitation to bid issued by the Town on May 8, 2019:
• Fuller Sand & Gravel, Inc., Danby, VT
$309,028.75
• Pike Industries, Inc., Barre, VT
$334,105.00
• Sunapee Paving, LLC, DBA Springfield Paving, Claremont, NH
$339,194.50
• Wilk Paving, Inc., Center Rutland, VT
$360,232.59
Matt Rawson and Jim Ameden stated that the low bidder Fuller Sand & Gravel had done the
paving work for the Town last year and they were very satisfied with the quality of work and
cooperation. O’Keefe noted that the Town budget for paving was $160,000. The Board
discussed reduction in project scope to come in on budget.
Taylor Prouty moved to accept the bid from Fuller Sand & Gravel, Inc. for paving services for
work limited to Landgrove Road and Cobble Ridge Road, to fit within the budget appropriation
as appropriate, seconded by Bob Forbes, passed unanimously.
Matt Rawson will contact the successful bidder, and O’Keefe will follow up with letters to all
bidders indicating the Board’s decision.
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b. Access Permit 2019-04 – Hell’s Peak Road (Hazelton)
The Board briefly discussed with Matt Rawson this proposed new access for property on Hell’s
Peak Road owned by Dan and Deb Hazelton. It is a new access which will replace an existing
access way.
Taylor Prouty moved to approve the access permit submitted by Dan and Deb Hazelton for
parcel #013013 on Hell’s Peak Road, seconded by Bob Forbes, passed unanimously.
c. Other Matters
TOPP Phase 1 - O’Keefe stated that the Town Office Project’s phase 1 drainage and
waterproofing work would begin this week.
Derry Woods Road Culvert – O’Keefe noted that he has found that the State and federal permits
for this project have expired, as have the temporary access easements. He will work with
Rawson to see how to ensure that this project is able to move forward.
5. Selectboard pay orders
Pay orders were reviewed and signed by the Board members.
6. Adjourn
Bob Forbes moved to adjourn the meeting, seconded by Taylor Prouty, passed unanimously.
The meeting adjourned at 5:30 PM.
The next regular meeting of the Selectboard is scheduled for June 3, 2019 at 7:00 PM.
Respectfully Submitted,
Shane P. O’Keefe
Town Administrator
Approved June 3, 2019.

____________________________
James Ameden, Chair

____________________________
Georgianne Mora, Vice-Chair

____________________________
Thomas Cavanagh

____________________________
Robert Forbes

____________________________
Taylor Prouty
* * *
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Town of Londonderry, Vermont
Selectboard
Regular Meeting Minutes
Monday, June 3, 2019
Twitchell Building - 100 Old School Street, South Londonderry, VT
Board Members Present: James Ameden, Georgianne Mora, Robert Forbes and Thomas
Cavanagh.
Board Members Absent: Taylor Prouty
Others in Attendance: Town Officials – Town Administrator Shane O’Keefe, Town Treasurer
Tina Labeau, Town Clerk Kelly Pajala and Highway Foreman Mathew Rawson (7:10 PM).
Members of the Public – Marie Porreca, Michael Goodbody and Bruce Frauman (GNAT/Chester
Telegraph)
1. Call meeting to order
Selectboard Chair Jim Ameden, called the meeting to order at 7:00 PM.
2. Additions or deletions to the agenda
Shane O’Keefe mentioned that he had received an excess vehicle weight vehicle permit
application that day and wished to add it to the agenda for consideration.
George Mora moved to add item 9.c., consideration of an excess vehicle weight permit, to the
Roads and Bridges portion of the agenda, seconded by Tom Cavanagh, passed unanimously.
O’Keefe also noted that Conservation Commission Chair Irwin Kuperberg had requested that
consideration of membership and terms of appointments of Conservation Commission members
be put off until the next regular meeting.
George Mora moved to delete item 11.a., consideration of Conservation Commission
membership and terms, from the New Business portion of the agenda, seconded by Tom
Cavanagh, passed unanimously.
Bruce Frauman, representing the Mighty Londonderry Community Resilience Organization
(CRO), asked to add to the agenda a discussion on scheduling a special emergency preparedness
training class for the emergency operations center, called G-191.
Bob Forbes moved to add item 7.c., scheduling of an incident command System G-191 training
on the emergency operations center, to the Town Officials Business portion of the agenda,
seconded by George Mora, passed unanimously.
3. Minutes
George Mora moved to approve the minutes of the meeting of May 20, 2019, seconded by Tom
Cavanagh, passed unanimously.
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Bob Forbes moved to approve the minutes of the meeting of May 23, 2019, seconded by Jim
Ameden, passed unanimously.
4. Selectboard pay orders
Pay orders were reviewed and signed by the Board members.
5. Announcements/Correspondence
Outside Consumption Permit – Kelly Pajala mentioned that she had issued a one-time outside
consumption permit for a Friday night pizza event (6/7/2019) at the Taylor Farm on Route 11 to
be catered by Ski Magic LLC, DBA Magic Mountain Ski Area. If this becomes a more frequent
occurrence at the Farm, which she said is likely, she would not issue a new permit without
coming before the Selectboard first.
O’Keefe mentioned that there may be zoning issues related to this potential new use as well,
such the need for change of use review.
Town Office Renovations – Pajala mentioned that the vault and research files in her office would
not be available to the public during the week of June 24 to 28 due to office renovation and floor
refinishing. The Clerk and Treasurer’s offices will be otherwise open for business while
operating from the large meeting room.
TOPP Phase I - O’Keefe noted that materials for the TOPP Phase I project have been delivered
to the site and work will begin shortly.
Music Mondays – Pajala mentioned that Music Mondays at Pingree Park begin July 8th and
continue every other Monday until Labor day, they’re free to the public and run from 6 to 8 PM.
6. Visitors and Concerned Citizens
Michael Goodbody noted that during the Main Street in South Londonderry paving last year a
storm drain was lowered in front of his home and it causes traffic disruption and noise. He
requested that the Town install a riser. Ameden suggested that Matt Rawson inspect this.
Rawson mentioned he was aware of it and agreed to look into fixing it.
Goodbody noted that the Town Office needs to be painted.
Marie Porreca, stated that she lives around the corner from the Taylor farm, and recommended
that the Town reconsider approval to allow liquor sales, noted that it is already a dangerous
traffic situation.
She raised the issue of short-term rentals of people’s homes proliferating in the community,
which she feels constitute a commercial use of residential property, and a nearby one causes
additional foot traffic on her property. She said she was most concerned about impact on the
local economy and asked how she could get involved in dealing with this.
O’Keefe noted that the Planning Commission is just beginning to rewrite the Zoning Bylaw and
encouraged her to participate in that process, as the new Bylaw could address this matter. He also
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noted that as Zoning Administrator he is struggling with interpretation on this as a land use type,
as it is not adequately addressed in the existing Zoning Bylaw.
It was mentioned that the State does regulate these activities. Porreca stated that her concern is
with homes being bought for the sole purpose of renting them out on a short-term basis, and its
impact on home affordability and the unfair competition for local inns.
Porreca offered to provide O’Keefe a list on known short-term rental locations in Londonderry.
7. Town Officials Business
a. Zoning Administrator – Request to hire Town Attorney for zoning enforcement
matter
O’Keefe noted that this matter, regarding ongoing Zoning Bylaw violations at property
located at 213 Middletown Road owned by James Twitchell, was continued from the
previous meeting. He stated that he had inspected the property just prior to this meeting and
the offending building has still not been demolished and removed.
Forbes stated that he visited the site himself and felt it was an unfortunate situation, as the
owner is attempting to take the building down by himself and needs help with this. He
offered to facilitate the removal of the oil tank that is holding up the demolition process.
There was discussion about contacting the property owner’s son, who has power of attorney,
to expedite the demolition process. Ameden offered that the Town’s transfer pump could be
available to remove the oil.
To expedite matters, Ameden agreed to speak with the property owner’s son and Forbes will
contact the contractor scheduled to remove the oil.
It was mentioned that if the property owner is unwilling to follow through with the
demolition the Town would seek to compel it. There was a lengthy discussion on zoning
enforcement in general.
Bob Forbes moved to continue this matter to the next regular meeting, seconded by George
Mora, passed unanimously.
b. Schedule G-191 training for the emergency operations center
Bruce Frauman noted that the State of Vermont would be holding a state-wide emergency
response exercise in the fall and suggested that the Town prepare for this with training on
operations of its emergency operations center. He suggested G-191 training, which is
provides officials with the knowledge and skills they need to operate an EOC and interface it
with an Incident Command System (ICS) field operation. The course takes 6 ½ hours and felt
it would work best over two evenings. It was agreed to do this and Frauman will work on
scheduling for two weeknights.
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8. Transfer Station
a. Transfer Station Use Policy
O’Keefe reviewed with the Board the draft of the policy that was requested at the previous
regular meeting.
In addition to limiting visitor parking to 15 minutes, the following “Take-it-or-Leave-it” shed
provisions were considered:
• Visitors may leave items at any time during normal business hours provided items left are
not considered to be of no value to Transfer Stations employees or volunteers.
• Visitors may only take items from the facility one time per day during regular business
hours, though there are no limitations on the number of items a visitor may take at that
time.
• Before any visit to take items, visitors much first have their Transfer Station punch card
marked/punched one time.
It was agreed that the take-it-or-leave-it shed would allow for taking of items for free the first
time in one day, and that subsequent visits would require two punch card punches. It was
also suggested adding a provision that makes it clear that all users must have a vehicle sticker
to enter the facility.
O’Keefe was asked to revise the policy accordingly and bring the matter back to the Board at
the next regular meeting.
b. Discuss stump dump and yard debris
Matt Rawson mentioned that the stumps and yard debris has been moved.
O’Keefe noted that the septic field liming, tilling and seeding was about to begin.
9. Roads and Bridges
a. Department Updates
Rawson mentioned that in May the Department used 570 gallons of vehicle fuel and provided
194 gallons to the Transfer Station.
Ameden mentioned that Austin Morse had given his two-week resignation notice. O’Keefe
noted that the position is already being advertised and one application already received.
He stated that he’d like to rent a woodchipper for road cleanup, which would cost about
$1,000 per week or $270 per day. There was no objection to this request.
b. Discuss posting of speed limit signs
O’Keefe noted that the Traffic and Parking Ordinance took effect on May 31, 2019, but the
speed limits can’t be enforced until official signage is posted. He suggested signing Main
Street (30 mph) and Thompsonburg Road (40 mph) first, followed by gravel roads (35 mph),
which would need to be prioritized. Ameden suggested putting a speed limit sign on either
end of the gravel roads and then work toward additional signage later as appropriate. It was
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noted that speed limits remain at 50 mph until such time as they are signed. Forbes noted that
there are many gravel road locations where 35 mph is too fast and that maybe those locations
should not be signed. It was noted that warning signs can indicate a lower speed limit.
Rawson said that he’d look into hiring a contractor to erect the signs as he is down one crew
member. Mora said that she’d explore State funding for signage.
Mora asked about previously requested signs at the end of Under Mountain Road, and
Rawson noted that it was soon to be erected. She also noted that she had heard from someone
about needed signage on Mountain Lakes Road, as people were driving too fast since the
improvements during work on Lowell Lake Road. Rawson said that a “road not maintained”
sign would be erected.
c. Approve excess vehicle weight permit(s)
George Mora moved to approve the excess weight permit (fleet) for Connecticut Valley
Trucking, Inc., NH pending to receipt of the application fee, Tom Cavanagh seconded,
passed unanimously.
It was agreed that the permit for TK Trucking would be held pending submittal of a complete
insurance certificate.
10. Old Business
None.
11. New Business
a. Auditor engagement letter – Sullivan, Powers & Co., Inc.
O’Keefe noted that the proposed FY2019 audit proposal from Sullivan, Powers & Co., Inc.
was for a full comprehensive audit. Labeau mentioned that this audit would be followed by
partial audits in the two subsequent years. The cost for the services is $15,500.
George Mora moved to sign the engagement letter with Sullivan, Powers & Co., Inc. to
conduct a full audit for Fiscal Year 2019, seconded by Tom Cavanagh, passed unanimously.
O’Keefe suggested going out to bid for auditing services in the coming years in order to look
for better pricing.
b. Appoint Board member to work with staff on computer file structure
O’Keefe mentioned that he and Labeau were working with the new IT consultant on new
shared file structure for Town employee documents and wished to have a Selectboard
participant to ensure that the Board has proper oversight of the process. Mora volunteered to
do this.
Labeau noted that we are transitioning to Microsoft 365 and SharePoint, and that everyone’s
email is going to change a bit soon, though addresses would remain the same. File
management and shared calendars should make workflows easier.
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Bob Forbes moved to appoint George Mora as the Board’s liaison to the computer file
restructuring effort, seconded by Tom Cavanagh, passed unanimously.
12. Adjourn
Tom Cavanagh moved to adjourn the meeting, seconded by Bob Forbes, passed unanimously.
The meeting adjourned at 9:04 PM.
The next regular meeting of the Selectboard is scheduled for June 17, 2019 at 7:00 PM.

Respectfully Submitted,
Shane P. O’Keefe
Town Administrator
Approved June 17, 2019.
LONDONDERRY SELECTBOARD

____________________________
James Ameden, Chair

____________________________
Georgianne Mora, Vice-Chair

____________________________
Thomas Cavanagh

____________________________
Robert Forbes

____________________________
Taylor Prouty

* * *

Page 6 of 6

Town of Londonderry, Vermont
Selectboard
Regular Meeting Minutes
Monday, June 17, 2019
Twitchell Building - 100 Old School Street, South Londonderry, VT
Board Members Present: James Ameden, Georgianne Mora, Thomas Cavanaugh, Robert
Forbes (6:35 PM), and Taylor Prouty (6:39 PM).
Board Members Absent: None
Others in Attendance: Town Officials – Town Administrator Shane O’Keefe, Town Treasurer
Tina Labeau, Town Clerk Kelly Pajala and Highway Foreman Mathew Rawson. Members of the
Public – Flood Brook School Principal Neal McIntyre, Parks Board members Taylor Barton and
Steve Bergleitner, and Bruce Frauman (GNAT/Chester Telegraph)
1. Call meeting to order
Selectboard Chair Jim Ameden, called the meeting to order at 6:30 PM.
2. Additions or deletions to the agenda
Shane O’Keefe mentioned that the year-to-date budget review should be deleted from the
agenda, and it is recommended that there is a request from Recycling Coordinator Esther
Fishman that the Board consider gift certificates for transfer station punch card sales vendors,
and that he wished to discuss progress and a change order on the TOPP Phase I project.
George Mora moved to delete item 8.c., year-to-date budget review, add item 9.b., authorization
of gift certificates for punch card sales vendors, and add item 11.d., a discussion of the TOPP
Phase I, to the agenda, seconded by Tom Cavanagh, passed unanimously.
3. Executive Session – The appointment or employment or evaluation of a public officer or
employee per 1 V.S.A. 313 (a)(3)
George Mora moved that the Board enter executive session to discuss the potential
employment of a Town employee, pursuant to Title 1, Section 313(a)(3)a, seconded by Tom
Cavanagh, passed unanimously.
The Board entered executive session at 6:32 PM, with O’Keefe, Rawson and a candidate for a
position with the Highway Department present. The candidate left the meeting at 6:40 PM.
The Board came out of executive session at 7:05 PM. No announcements or decisions were
made.
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4. Minutes
a. Selectboard meeting of June 3, 2019
George Mora moved to approve the minutes of the Selectboard meeting of June 3,
2019, seconded by Bob Forbes, passed unanimously.
b. Annual Town Meeting of March 5, 2019
George Mora moved to approve the minutes of the Annual Town Meeting of March 5,
2019, seconded by Tom Cavanagh, passed unanimously.
5. Selectboard pay orders
Pay orders were reviewed and signed by the Board members.
6. Announcements/Correspondence
TAM – O’Keefe noted that he had passed around a notification about TAM being merged with
Casella Waste Systems, Inc., effective June 1, 2019. Cavanaugh stated that after 90 days there is
some uncertainty as to what happened after the first 90 days of the transition. He mentioned that
Esther Fishman is looking into the existing service agreement and the transition in general.
Town Office Renovations – Labeau mentioned that the vault and research files in the Town
Clerk and Town Treasurer’s office would be closed next week due to office renovation and floor
refinishing. The Clerk and Treasurer’s offices will be otherwise open for business while
operating from the large meeting room.
7. Visitors and Concerned Citizens
None
8. Town Officials Business
a. Parks Board – Grounds mowing discussion
Taylor Barton noted that there is concern about the Highway Department mower not working
consistently, and they want Memorial and Pingree Parks mowed weekly. He suggested
getting a new mower and mentioned there is uncertainty as to whose budget the cost would
be applied for this.
Matt Rawson mentioned that it takes the Highway Department staff about 9½ hours to mow
the parks, so it’s difficult to schedule this work with road work, so the parks can’t be mowed
each week with existing resources. Trimming takes additional time he noted. He also
mentioned that the existing mower is tired not operating properly.
Kelly Pajala mentioned that the existing Parks staff member is not able to handle all the
necessary trimming. There was discussion about volunteers doing the work or contracting
out the work. She suggested that either a full- or part-time seasonal employee be considered
in next year’s budget.
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There was discussion about which parks to include in a request for proposals for contacted
services. Rawson mentioned that the addition of Memorial Park and the amount of work
necessary there was significant increase in workload.
It was generally agreed that O’Keefe would work with Barton on a request for proposals for
consideration at the July 1, 2019 meeting.
Bob Forbes moved to put out a request for proposals for mowing and trimming of
Memorial, Williams and Pingree Parks, seconded by Tom Cavanagh, passed unanimously.
10. Roads and Bridges
George Mora moved to adjust the agenda to take up item 10.a., the matter of meeting with the
Flood Brook School Principal to Discuss Route 11 traffic safety/congestion, seconded by Tom
Cavanagh, passed unanimously.
a. Meet with Flood Brook School principal to discuss Route 11 traffic safety/congestion
Principal Neal McIntyre met with the Board to discuss traffic safety issues in the vicinity of
the Flood Brook School on Route 11 brought up in a traffic evaluation prepared by the
Vermont Agency of Transportation. He mentioned that most of the points raised were
correct, and that congestion issues could be resolved if more students traveled by bus, and
noted that occasional disregard of school traffic flow and pickup/drop-off rules by some
parents is problematic. A half dozen times a year there is major congestion and significant
traffic backups. Traffic control by anyone other than a uniformed officer is ineffective.
He noted that there are 5 77-passanger buses serving 4 towns, but some children are being
picked up as early as 6:50 AM for school starting at 8:00 AM. Approximately 150 students
take the bus while about 120 are driven to school each school day.
McIntyre noted that traffic speed was his primary safety concern. His previous attempts to
have the speeds reduced by the State of Vermont resulted in the State offering flashing speed
zone signals to be paid for by the school. He requested that the Town and School coordinate
to petition the State to reduce speed limits, and possibly install a dedicated eastbound turning
lane.
George Mora moved to have the Town Administrator draft a letter from the Board to the
appropriate entities at VTrans requesting that time-limited speed limit reduction be
established in the vicinity of Flood Brook School on Route 11, and also establish a lefthand turning lane for eastbound traffic, seconded by Bob Forbes, passed unanimously.
McIntyre thanked the Board for its support. He left the meeting at 7:48 PM.
8. Town Officials Business
b. Town Clerk – Review list of unregistered dogs [20 V.S.A. 3590]
The Board briefly reviewed and discussed a list of 18 dogs previously registered but not
presently registered. No action was requested of the Board.

Page 3 of 7

Town of Londonderry, Vermont
Selectboard Meeting Minutes – June 17, 2019

c. Zoning Administrator – Request to hire Town Attorney for zoning enforcement
matter
O’Keefe noted that this matter, regarding ongoing Zoning Bylaw violations at property
located at 213 Middletown Road owned by James Twitchell, was continued from the
previous two meetings. He stated that he had inspected the property earlier in the day and the
damaged building has been razed but the debris remains on site.
Forbes noted that the building demolition is in process with dumpsters leaving the site.
There was discussion about debris removal and site grading.
Taylor Prouty moved, that since there is progress being made right now, to review that
progress at the next regular meeting, seconded by George Mora, passed unanimously.
9. Transfer Station
a. Transfer Station Use Policy
The Board reviewed the most recent draft of the Transfer Station Policy. O’Keefe noted that
all changes suggested at the previous meeting were included, and the speed limit is now
shown as 10 miles per hour based on a recommendation from Esther Fishman.
Tom Cavanagh moved to accept and adopt the Transfer Station use policy as revised,
seconded by George Mora, passed unanimously.
O’Keefe will provide Cavanagh with copies of the policy for distribution. Acquisition of
speed limit signs was also discussed.
b. Authorize Gift Certificates for punch card sales vendors
Cavanagh noted that Esther Fishman had suggested that the owners of the hardware store and
the Weston market be given gift certificates in recognition of the many transfer station punch
cards that they sell.
Tom Cavanagh moved to give Darrell & Lucy Sherburne and Jeff & Heather Borhek a gift
certificate to Johnny Seesaws Restaurant for $100 each as a thank you for selling punch
cards for the Transfer Station at their businesses, seconded by George Mora, passed
unanimously.
10. Roads and Bridges
b. Consider VTrans Better Roads Grant agreement for road inventory
O’Keefe mentioned that at the previous meeting he had notified the Board that the Town had
received this $8,000 grant for road inventory work for stormwater control, that was applied
for back in November. He noted that the Windham Regional Commission is proposed to do
the work. Mora suggested getting a request to the WRC right away to get on its work
schedule.
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George Mora moved to accept the VTrans Better Roads Grant award in the amount of
$8,000 and authorize the Town Administrator to execute any documents necessary to
advance the project, seconded by Bob Forbes, passed unanimously.
c. Discuss Derry Woods Road culvert project
O’Keefe noted that the VTrans structures grant funding for this box culvert project, issued
several years back, is set to expire this fall and it has not yet gone out to bid. He has
contacted the State and they are willing to extend the deadline to December 2020. Both the
Vermont stream alteration permit and Army Corps of Engineers permit, as well as the
temporary easements from neighboring landowners, have expired as well, but that he has
been able to get all involved to extend those deadlines to December 2020, though he’s
waiting to hear back from one property owner.
George Mora moved to authorize the Town Administrator to execute any documents
necessary to advance Derry Woods Road culvert project prior to procurement for
construction services, seconded by Tom Cavanagh, passed unanimously.
There was a brief discussion about the details of the project construction.
d. Unpermitted Town Highway access – Winhall Hollow Road
It was noted by Jim Ameden that Malcolm Clough had built a camper shed off of Winhall
Hollow Road and created a driveway without an access permit. O’Keefe noted that the
camper shed was also put up without a zoning permit
Ameden suggested that a letter of violation be sent to the property owner for the unpermitted
driveway. O’Keefe suggested he could write a letter addressing both violations.
Jim Ameden moved to send a letter of violation for the access matter, seconded by Taylor
Prouty, passed unanimously.
Thompsonburg Road - Signage
Following up from the previous meeting, Mora reported that she had spoken with a VTrans
contact about Thompsonburg Road signage. There is still time to request funds for additional
curve signs, though not speed signs, and that Middletown Road signage would be going up next
year. An application for the Thompsonburg Road sign funding needs to be submitted, and she
will submit it on behalf of the Town.
Winhall Hollow Road
Prouty stated that he was approached by someone about the road depressions at the locations of
the new culverts on Winhall Hollow Road asking what can be done about filling them. Rawson
stated that he was planning on having it fixed and said the Highway Department can handle this.
11. Old Business
a. Consider policing contract with Vermont State Police
The Board briefly discussed the proposed contract and it was noted that the hourly rate had
gone up.
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Bob Forbes moved to approve the contract for policing services with the Vermont State
Police for the period July 1, 2019 to June 30, 2020, for approximately 3 hours per week at
a rate of $75.69 per hour, not to exceed $15,000.00, and authorize the Town Administrator
to execute the agreement on behalf of the Town, seconded by Taylor Prouty, passed
unanimously.
b. Schedule G-191 training for the emergency operations center
Following up from the previous regular meeting, Bruce Frauman from the Mighty
Londonderry Community Resilience Organization noted that he was working with Vermont
Emergency management on scheduling this training, which is provides officials with the
knowledge and skills they need to operate an EOC and interface it with an Incident
Command System (ICS) field operation. He has tentatively scheduled the training for July
24 and 25 from 5:00 PM – 8:30 PM. He’ll send out something for more formal soon. He will
invite appropriate people from surrounding towns Selectboards, Town Administrators,
Emergency Management Directors, and “soft agencies” such as churches and social service
agencies and neighbors. He said that no action is needed from the Board at this time.
c. Discuss Municipal Water/Wastewater Feasibility Study grant
O’Keefe stated that we are moving forward with this feasibility study project, and that a
qualifications-based selection process for a consulting engineer, that does not look at price only qualifications, is required by the State of Vermont. He noted that he will use a
boilerplate Request for Qualifications approved by the State and when submittals come in
from firms, he will share them with the Board for the consultant selection process.
d. Discuss TOPP Phase I progress – change order
O’Keefe noted that the project has run into ledge while excavation and that the proposed
price for the extra work is $10,092.32. The project was approved by the Board at $71,355.44
on April 15, 2019 and the Town Administrator was given authority to approve change orders
totaling 2%, or 1,427. He said that he and the Town’s engineer believe the cost estimate for
the added work is too high and it is believed that a lower amount can be agreed upon. As the
project needs to proceed, he suggested either scheduling a special meeting for the next day or
so, or authorize additional expenditures at this time.
George Mora moved to amend the authorization previously given to the Town
Administrator on April 15, 2019 to execute all necessary documents to employ this
consultant, including a service contract, and to authorize the Town Administrator to
approve project change orders of up to 10% of the original contract price, Bob Forbes
seconded, passed unanimously.
12. New Business
a. Schedule meeting of the Board of Civil Authority
Pajala explained that this is the year to review the voter checklist to confirm eligibility of
voters. It was agreed that the meeting would take place on July 15, 2019 at 6:30 PM, prior to
the regular Selectboard meeting.
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13. Adjourn
Tom Cavanagh moved to adjourn the meeting, seconded by Bob Forbes, passed unanimously.
The meeting adjourned at 8:40 PM.
The next regular meeting of the Selectboard is scheduled for July 1, 2019 at 7:00 PM.
Respectfully Submitted,
Shane P. O’Keefe
Town Administrator
Approved July 1, 2019.
LONDONDERRY SELECTBOARD

____________________________
James Ameden, Chair

____________________________
Georgianne Mora, Vice-Chair

____________________________
Thomas Cavanagh

____________________________
Robert Forbes

____________________________
Taylor Prouty
* * *
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Town of Londonderry, Vermont
Selectboard
Special Meeting Minutes
Thursday, June 24, 2019
Twitchell Building - 100 Old School Street, South Londonderry, VT
Board Members Present: James Ameden, Georgianne Mora, Tom Cavanagh and Robert Forbes
Board Members Absent: Taylor Prouty
Others in Attendance: Town Officials – Town Administrator Shane O’Keefe. Members of the
Public – Daniel Diaz of Weston, Vermont
1. Call meeting to order
Selectboard Chair Jim Ameden called the meeting to order at 5:30 PM.
2. Additions or deletions to the agenda
Shane O’Keefe recommended adding the review and approval of pay orders.
George Mora moved to add review and approval of payorders to the agenda, seconded by Tom
Cavanagh, passed unanimously.
3. Executive Session – The appointment or employment or evaluation of a public officer or
employee per 1 V.S.A. 313 (a)(3)

George Mora moved that the Board enter executive session to discuss the potential
employment of a Town employee, pursuant to Title 1, Section 313(a)(3)a, seconded by Tom
Cavanagh, passed unanimously.
The Board entered executive session at 5:31 PM, with O’Keefe and Daniel Diaz present.
The Board came out of executive session at 5:40 PM. No announcements or decisions were
made.
4. Consider hiring new Town employee

Bob Forbes moved to hire Daniel E. Diaz as a crew member and equipment operator with the
Highway Department at an hourly rate of $20.00 per hour, and due to his level of experience
he shall accrue vacation as though he has completed his first year of service to the Town, with
all such vacation available on his first day of service to the Town. No other vacation shall
accrue during his first year of service, seconded by George Mora, passed unanimously.
The Board members congratulated Diaz on his hiring and noted that he would be a great addition to
the Highway crew.
5. Visitors and Concerned Citizens
None.
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6. Selectboard pay orders
Pay orders were reviewed and signed by the Board members.
7. Other Business
Town Administrator/Zoning Administrator Performance Evaluation – It was noted that O’Keefe will
have soon served as Town Administrator for 6 months, the Board members briefly discussed
conducting a performance evaluation. It was agreed to hold an executive session on this at the end of
the July 1, 2019 Board meeting. O’Keefe was asked to forward his job description and standard
performance evaluation form to Board members.
8. Adjourn
George Mora moved to adjourn the meeting, seconded by Bob Forbes, passed unanimously.
The meeting adjourned at 5:45 PM.
The next regular meeting of the Selectboard is scheduled for July 1, 2019 at 7:00 PM.
Respectfully Submitted,
Shane P. O’Keefe
Town Administrator
Approved July 1, 2019.

____________________________
James Ameden, Chair

____________________________
Georgianne Mora, Vice-Chair

____________________________
Thomas Cavanagh

____________________________
Robert Forbes

____________________________
Taylor Prouty

* * *
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Town of Londonderry, Vermont
Selectboard
Regular Meeting Minutes
Monday, July 1, 2019
Twitchell Building - 100 Old School Street, South Londonderry, VT
Board Members Present: James Ameden, Georgianne Mora, Thomas Cavanaugh, and Taylor
Prouty.
Board Members Absent: Robert Forbes
Others in Attendance: Town Officials – Town Administrator Shane O’Keefe, Town Treasurer
Tina Labeau, Town Clerk Kelly Pajala (7:12 PM), Emergency Management Director & Tree
warden Kevin Beattie, Highway Foreman Mathew Rawson, Planning Commission Chair Sharon
Crossman (7:08 PM) and Development Review Board member Bob Maisey. Members of the
Public – Levi Dryden, Duane Hart, Melissa Hart, Bruce Frauman (GNAT/Chester Telegraph)
and Sean Cunningham (Chester Telegraph)
1. Call meeting to order
Selectboard Chair Jim Ameden, called the meeting to order at 7:00 PM.
2. Additions or deletions to the agenda
None.
3. Minutes Approval – Meetings of June 17, 2019 & June 24, 2019
George Mora moved to approve the minutes of the Selectboard meeting of June 17, 2019,
seconded by Taylor Prouty, passed unanimously.
George Mora moved to approve the minutes of the Selectboard meeting of June 24, 2019,
seconded by Tom Cavanagh, passed unanimously.
4. Selectboard pay orders
Pay orders were reviewed and signed by the Board members. O’Keefe noted that the $30,812.00
payment to Hodgkins & Sons for the TOPP Phase I project should be reduced to $28,725.80 due
to project cost retainage. This was confirmed by Treasurer Tina Labeau.
Taylor Prouty moved to correct the amount of the payment to Hodgkins & Sons as
recommended, seconded by Tom Cavanagh, passed unanimously.
5. Announcements/Correspondence
Septic Fields – O’Keefe noted that the septic fields have been hayed, tilled, limed and seeded,
and the payment to Hart’s All Season Maintenance is in the pay order, and Endyne conducted the
soil and groundwater testing that morning.
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Springfield Hospital – He also noted that the Board’s meeting packet included a notice from
Springfield Hospital about its bankruptcy filing.
Water/Wastewater project – O’Keefe shared a copy of the Request for Qualifications that had
been issued that day seeking submittals from engineers interested in conducting the feasibility
study for village municipal wastewater and water systems.
Brattleboro Development Credit Corporation – He also noted that the meeting packet included an
announcement from BDCC about a new community facilities assistance program. He suggested
that there could be assistance for improvements to the Town Office and Town Hall.
It was noted that BDCC has asked to meet with the Board to discuss its assistance to the Town,
and Ameden suggested seeing if the agenda for the July 15 meeting works for them.
Town Office Renovations – O’Keefe pointed out that the floors in the Town Clerk and Town
Treasurer’s office have been refinished and they look great. Labeau mentioned that the new
counters would be coming the next day.
6. Visitors and Concerned Citizens
Emergency Preparedness Training – Bruce Frauman from the Mighty Londonderry Community
Resilience Organization noted that the G-191 training has been rescheduled from July 24 and 25
to July 31 and August 1 from 5:00 PM to 8:30 PM to avoid conflict with another meeting being
held. His training provides officials with the knowledge and skills they need to operate an EOC
and interface it with an Incident Command System (ICS) field operation.
7. Town Officials Business
a. Emergency Management Director/Tree warden – Emerald Ash Borer
Tree Warden Kevin Beattie gave an update on infestation of emerald ash borers (EAB),
noting that there are an increasing number of findings of EAB infestations in Vermont, as
close as 30-40 miles from Londonderry. He is meeting with tree wardens from neighboring
communities and they are all making recommendations to their respective Selectboards.
He stated that he estimates there are 1,600 ash trees in in Town rights-of-way, or roughly 35
trees per mile. He is not certain about how many trees will be handled by Green Mountain
Power in its line clearing efforts, and how many will be done by the Town either by Town
forces or contractors. He spoke about establishing a capital reserve fund for this effort, and
mentioned that some towns are preemptively taking down trees, which is likely to cost less
overall and is safer.
Beattie mentioned that the trees can be infected for 4 or 5 years before they show signs. It
was suggested that the Town crew look for hazard trees to address sooner. Overall projected
costs are in the vicinity of $200 thousand but could be less.
Ameden suggested that the Highway crew should keep records of potential problem trees
outside of the utility right-of-way that the Town will likely have to handle, such as when
doing roadside mowing.
Mora also raised the issue of infestation brown-tailed moth caterpillars, particularly in Maine.
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b. Emergency Management Director – Hazard Mitigation Grant for Local Hazard
Mitigation Plan
Beattie gave an update on the grant for preparation of the Local hazard Mitigation Plan. It
will go out to bid soon. He mentioned that the grant was for $7,612.50 in FEMA funding
which comes with a 25% local match, which can be in-kind work.
c. Planning Commission – Discuss request for assistance from Windham Regional
Commission for assistance regarding Lowell Lake plan
George Mora mentioned that she had stated to the Lowell lake Working Group that they
might want to contact the Windham Regional Commission to assist with planning and zoning
issues. The response to the LLWG from WRC indicated that such requests must come from
the Selectboard or Planning Commission. Both Mora and Crossman followed up
independently with phone calls to WRC’s Executive Director, who indicated that the WRC
may be able to assist with regard to the State’s plans for Lowell Lake State Park, such as its
compliance with the Town Plan and the regional Plan, and clarification of the Conservation
District overlay. Mora and Crossman look to meet with the WRC’s Assistant Director and
want to make sure there is Selectboard buy-in to this process. Crossman stated that the
Planning Commission was discussed this and is also supportive of the idea. She stated that
the Conservation Commission has urged the Planning Commission to produce a position
statement, which has not been done yet. In anticipation of concept plans coming from the
State soon, she said the Commission members feel that they need to get up to speed on the
State’s plan and its compatibility with the Town Plan goals; they want to be able to
participate intelligently from an informed perspective. She stated that the Commission voted
to recommend that we take this take this opportunity to work with WRC with Selectboard
support.
Crossman stated that this assistance from WRC may be part of the Town’s annual services
offered at no additional cost. Mora and Crossman will find out about this and report back if
there are additional fees.
George Mora moved to request technical assistance from the Windham Regional
Commission to assess the compatibility of current VT State Parks management plans with
the Londonderry Town Plan and Windham Regional Plan, and other pertinent standards,
to be considered by the Town in the event of new development plans presented for Lowell
Lake State Park, seconded by Tom Cavanagh, passed unanimously.
d. Zoning Administrator – Review demolition progress in zoning enforcement matter
Regarding ongoing Zoning Bylaw violations at property located at 213 Middletown Road
owned by James Twitchell, which has been discussed at the previous several meetings,
O’Keefe stated that he had inspected the property earlier in the day and all building debris
has been removed from the site to his satisfaction as Zoning Administrator.
He noted that the excavation area was not up to grade except for one side of the cellar hole,
and he recommended that the site be covered over or filled to grade with clean fill to
eliminate a falling hazard as required by Zoning Bylaw Section 401. He mentioned that early
in the process he had discussed this with the property owner. He stated that by and large the
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violation had been remediated, and that the cellar hole is simply a detail. Ameden stated that
he’d discuss this with Bob Forbes, who has assisted Mr. Twitchell, about this.
8. Transfer Station
Tom Cavanagh mentioned that the new Transfer Station Use Policy seems to be working well
except for a few people who are not fully following it, but it’s being worked on. Tina Labeau
mentioned that the new speed limit signs for the Transfer Station would be coming this week.
9. Roads and Bridges
a. Department updates
Matt Rawson noted that some blacktop is in the works, and vehicle fuel usage was 352.8
gallons last month.
Ameden noted that new Highway Department employee Daniel Diaz, will be starting on July
10th.
Ameden also noted that the flail head mower has been ordered and will be delivered in the
next few weeks. It was budgeted at $20,000 and came in at about $15,500.
b. Sign letter to VTrans requesting reduction of speed limit and dedicated turning lane
on Route 11 in vicinity of the Flood Brook School
This matter was discussed at the previous meeting. O’Keefe had researched the previous
effort of four years ago to have the speed limit reduced and had provided the Board with all
relevant correspondence and the State’s traffic study. The Board reviewed the proposed letter
to the State.
Taylor Prouty moved to sign a letter to VTrans requesting reduction of the speed limit
during school hours and a dedicated eastbound turning lane in the vicinity of the Flood
Brook School, seconded by George Mora, passed unanimously.
c. Letter of intent to participate in the 2019 Municipal Roads Grants in Aid Program
The Board briefly reviewed documentation participate in the Municipal Roads Grants-in-Aid
program, which provides funding specifically dedicated to assist the Town with requirements
of the Municipal Roads General Permit. The Town works with the Windham regional
Commission on this effort.
Taylor Prouty moved to sign a letter of intent to participate in the 2019 Municipal Roads
Grants in Aid Program, seconded by George Mora, passed unanimously.
10. Old Business
a. Discuss TOPP Phase I progress – change order
O’Keefe noted that the project again has run in to ledge by the well head and it is
recommended that the drainage plan be amended to drain some of the building toward and
down the bank leading from the Town Office to the Town Garage Street. The proposed extra
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cost for this change order is $4,795. Including the first change order of $6,853, the total
project cost is now at $83,003, up 14% from the original bid of $71,355.
Taylor Prouty moved to approve a change order #2 for the TOPP Phase I project in the
amount of $4,795, and authorize the Town Administrator to execute any necessary related
contractual documents, seconded by George Mora, passed unanimously.
11. New Business
a. Consider membership and terms of appointment for Conservation Commission
O’Keefe noted that he had been working with each of the Town’s boards and commissions to
straighten out member terms, and he provided the most recent minutes of the Conservation
Commission, which had voted to recommend that the Commission go from 5 to 7 members,
to establish revised terms for its members and also to appointment of a new member, Jane
MacKugler.
There was discussion about some of those serving on the commission not having been
approved by the Selectboard. Amended stated that the boards and commissions need to
better inform the Selectboard of their actions.
George Mora moved to increase the membership of the Conservation Commission from 5
to 7 members, and appoint the following individuals to the Commission with transitional
staggered 4-year terms as follows: Kathie Stone and Steve Swinburne for terms extending
from 2017 to May 31, 2021; Sunny Wright and Irwin Kuperberg to terms extending from
2018 to May 31, 2022; and, Helen Hamman, Mark Wright and Jane MacKugler to terms
extending from 2019 to May 31, 2023, seconded by Taylor Prouty, passed unanimously.
b. Review bids and award contract for 2019 parks maintenance
O’Keefe noted that he had put out an invitation to bid for parks maintenance, and that bids
came in from Alberti Landscape & Construction, Dryden’s Outdoor, Inc., Hart’s All Season
Maintenance, Dana R. Griswold, and David Van Houton. The Board reviewed the bids and a
tabulation of the bids prepared by O’Keefe, and it was noted that there were low bids from
several of the bidders for various work covered under the Invitation to Bid. The selection
criteria were briefly discussed.
Taylor Prouty moved to accept the bid from Dryden’s Outdoor, Inc. for maintenance of
Memorial, Pingree and Williams Parks, and to authorize the Town Administrator to enter
into a contract agreement for these services on behalf of the Town, seconded by , passed
unanimously.
c. Sign letter to sender of old postcard of Lowell lake
The Board reviewed a postcard showing Lowell Lake from long ago and an accompanying
letter. Town Clerk Kelly Pajala spoke to this matter and suggested the Board acknowledge
this with a letter of thanks.
Tom Cavanagh moved to sign a letter of thanks to Lowell Joerg for sending an historic
photograph of Lowell Lake, seconded by George Mora, passed unanimously.
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d. Request to donate property to the Town – Brophy Lane (Parcel #066032.000)
The Board reviewed a request to accept a gift of unimproved property on Brophy Lane
owned by Marie Hill. An engineering report indicates that the property is undevelopable, and
O’Keefe noted that she has offered it to her neighbors, but they’re not interested. Ameden
noted that he was of the opinion that the Town should not take property off the tax roles
unless there is a direct benefit to the Town. There was general agreement between the Board
members that it would not be a good precedent to accept property in this way.
George Mora moved to decline the offer of a gift of unimproved property located on
Brophy Lane (Parcel 066032.000) from property owner Marie Hill, seconded by Taylor
Prouty, passed unanimously.
O’Keefe will write the owner a letter noting the Board’s decision and its appreciation of the
offer.
12. Executive Session – The appointment or employment or evaluation of a public officer or
employee per 1 V.S.A. 313 (a)(3)
Taylor Prouty moved that the Board enter executive session to discuss the evaluation of a
Town employee, pursuant to Title 1, Section 313(a)(3)a, seconded by George Mora, passed
unanimously.
The Board entered executive session at 8:05 PM. O’Keefe was invited to attend at 8:35 PM.
The Board came out of executive session at 9:18 PM. No announcements or decisions were
made.
13. Adjourn
George Mora moved to adjourn the meeting, seconded by Taylor Prouty, passed unanimously.
The meeting adjourned at 9:19 PM.
The next regular meeting of the Selectboard is scheduled for July 15, 2019, following a 6:30 PM
meeting of the Board of Civil Authority.
Respectfully Submitted,
Shane P. O’Keefe
Town Administrator
Approved August 5, 2019.
LONDONDERRY SELECTBOARD

____________________________
James Ameden, Chair

____________________________
Georgianne Mora, Vice-Chair
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____________________________
Thomas Cavanagh

____________________________
Robert Forbes

____________________________
Taylor Prouty

* * *
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Town of Londonderry, Vermont
Selectboard
Regular Meeting Minutes
Monday, July 15, 2019
Twitchell Building - 100 Old School Street, South Londonderry, VT
Board Members Present: Georgianne Mora, Robert Forbes, and Taylor Prouty.
Board Members Absent: James Ameden and Thomas Cavanaugh.
Others in Attendance: Town Officials – Town Administrator Shane O’Keefe, Town Treasurer
Tina Labeau, Town Clerk Kelly Pajala, Board of Listers Chair Sandra Clark, and Conservation
Commission Chair Irwin Kuperberg. Members of the Public – Jackie Borella of The
Collaborative, Mike Owens of Ski Magic, Jonathan Wright of the Taylor Farm, Brattleboro
Development Credit Corp. (BDCC) representatives Jennifer Stromsten and R.T. Brown, Bruce
Frauman (GNAT) and Sean Cunningham (Chester Telegraph)
1. Call meeting to order
Selectboard Vice Chair George Mora, taking over as Chair in the absence of Jim Ameden,
called the meeting to order at 7:12 PM.
2. Additions or deletions to the agenda
Shane O’Keefe suggested adding to the agenda the receipt and review of the Treasurer’s internal
financial control document, per 24 V.S.A. 872(c) to the Town Officials part of the agenda,
adding the approval of a VTrans finance and maintenance agreement for the Thompsonburg
Road signage to the Roads and Bridges part of the agenda, and to delete review of the invitation
to bid for the Platt elevation project from the Old Business part of the agenda, as the document
was not ready yet.
Robert Forbes moved to add the Treasurer’s financial document review and the VTrans
finance and maintenance agreement to the agenda, and to delete the discussion on the Platt
Elevation Project Invitation to Bid from the agenda, seconded by Taylor Prouty, passed
unanimously.
3. Minutes Approval – Meetings of July 1, 2019
As Bob Forbes was not at the previous meeting and only three Board members were present, it
was agreed to pass over the approval of the minutes and handle it at the next meeting.
4. Selectboard pay orders
Pay orders were reviewed and signed by the Board members.

5. Announcements/Correspondence
Stratton Corp. use of former Swiss Inn – O’Keefe noted that the Town had received a letter of
intent from VTrans regarding access improvements proposed by Stratton Corporation’s intended
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use of the former Swiss Inn on VT Route 11 for employee housing, which has already received
approval from the Development Review Board.
Emergency Preparedness Training – Bruce Frauman from the Mighty Londonderry Community
Resilience Organization reiterated that the G-191 training will be held on July 31 and August 1
from 5:00 PM to 8:30 PM to provide officials with the knowledge and skills they need to operate
an EOC and interface it with an Incident Command System (ICS) field operation. He plans to
invite the Town Road Crew.
6. Visitors and Concerned Citizens
a. Meet with representatives of Brattleboro Development Credit Corporation
Jen Stromsten and R.T. Brown gave a presentation to the Board on BDCC’s programs and
activities, and presented written materials including a community profile document with data
and community overview. Information included an annual funding request for the SeVEDS
program for consideration in the upcoming FY2021 budget in the amount of $5,307.
Stromsten explained that municipal dollars are critical to their mission to spur economic
development. She also noted that BDCC is the local contact for many State of Vermont
economic development programs.
Brown described the Rural Microentrepreneur Loan Program and the new Community
Facilities Assistance Program, which assist small businesses and communities, respectively.
There was discussion about the Town’s eligibility for USDA funds. O’Keefe suggested that
the Town Office Planning Project might be a great project for this program. He and Brown
will meet to explore this further.
Jackie Borella talked about The Collaborative’s desire to establish an infant childcare facility
and that she has been in discussion with BDCC on this.
7. Town Officials Business
a. Town Treasurer – Year-end budget review
Tina Labeau reviewed with the Board the preliminary end-of-year FY2019 budget. There
was an overall budget deficit of $169,582 due primarily to Highway Department winter
operations expenses, particularly equipment repairs, salt and sand. Non-personnel winter
road expenses were over budget by $203,386. The salt expense was very high due to the
need to start from scratch because of the new salt shed. Most other departments and budget
lines were within budget. The auditors are coming to begin the audit in August.
O’Keefe suggested considering a winter supply capital reserve fund
b. Town Treasurer – Set tax rate
Labeau presented the calculations for the tax rate, and information from the State for
education rates.
Taylor Prouty moved to move to set the Town tax rate for 2019 at .38185 per $100 of
assessed value, and to accept the Residential and Non-residential education tax rates of
1.5251 and 1.5773, respectively, seconded by Bob Forbes, passed unanimously.
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c. Town Treasurer -- Receive & review Treasurer’s internal financial control
document
[24 V.S.A. 872(c)]
The Board reviewed the Treasurer’s financial management self-assessment questionnaire,
which is a statutory requirement.
Taylor Prouty moved to acknowledge, pursuant to 24 V.S.A 872(c), receipt of the Town
Treasurer’s internal financial control document, which was prepared in conformance with
24 V.S.A. 1571(b), respectively, seconded by Bob Forbes, passed unanimously.
d. Listers – Homestead penalties

[32 VSA 5410(g)]

Lister Sandra Clark asked that the Board waive the penalty, the amount of $2,260.52, for 15
taxpayers at this time. Waiver would also be for any others that may come in the future this
year. Clark stated that she made 42 phone calls over two days to reduce the number of those
subject to penalty.
Taylor Prouty moved to waive the homestead penalty as provided for under 32 V.S.A.
5410(g), seconded by Bob Forbes, passed unanimously.
e. Listers – Consider online posting of property record cards
Clark also brought up the idea of posting the property record cards, which are public records,
on the Town website. This was done a year ago and then quickly taken down due to citizen
complaints. She suggested discussing when there is a full Board present.
There was a brief discussion of the issues surrounding this matter, and then it was agreed to
discuss this at length at the next meeting.
f. Town Clerk – Outside consumption permit
Kelly Pajala stated that this matter actually involved a catering permit and not an outside
consumption permit.
She presented to the Board a catering permit application from Magic Mountain Ski Area for
another event at the Taylor Farm on VT Route 11. She reminded the Board that at the June
3, 2019 she stated that if this sort of event becomes a more frequent occurrence at the farm
she would not issue a new permit without first coming before the Selectboard.
Michel Owens of Ski Magic and Jonathan Wright of the Taylor Farm spoke about the event,
scheduled for July 19, 2019. Owens presented an event plan map showing controlled areas
and check points. Wright stated that the State Liquor Control staff suggested that he not
himself get a permit, but to do BYOB events and on occasion have a caterer do the event,
such as the one now being discussed. He stated that catered events would be infrequent,
maybe one more this summer, but that he’d continue with BYOB events.
Pajala mentioned that the Town has an Alcoholic Beverages Ordinance that applies to
alcohol consumption in public places such as the Taylor Farm, a copy of which she will give
to Mr. Wright.
The attendance at such events was discussed, and Wright stated that events can be attended
by as many as 300 people.
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O’Keefe inquired about how long these events have been taking place. Wright stated that the
dairy farm operations are winding down and to keep the farm intact they started with pizza
nights two years ago, last summer on Friday and Saturday nights, and this summer on
Wednesdays and Friday evenings, with attendance at about 40-50 and 100, respectively,
depending on what’s being promoted.
O’Keefe asked if he had been to the development Review Board for local permitting, and
Wright stated that he had not. O’Keefe stated that events like this might go beyond
agritourism and become a land use requiring DRB review. Wright stated that he is happy to
do what people feel is appropriate.
Wright appealed to the Town for support, as the farm is hanging on by a thread.
O’Keefe said his initial thought was that the farm, with these events, was not in strict
conformance with the Town’s Zoning Bylaw and recommended that he and Wright meet to
discuss applicability. Wright stated that he’d be happy to do that.
Bob Forbes moved to authorize the Town Clerk to issue an outside consumption permit to
Magic Mountain Ski Area to an event as specified in the permit application at the Taylor
Farm on July 19, 2019, seconded by Taylor Prouty, passed unanimously.
g. Conservation Commission – Discuss LCC membership
Conservation Commission Chair Irwin Kuperberg inquired about how new Conservation
Commission would be selected. He noted that the Selectboard voted last meeting to appoint
an individual recommended by the Commission without interviewing the person.
O’Keefe recommended that a month or so before the end of terms of any public body that the
positions be advertised and those interested can apply for consideration by the Board. If there
are a number of applicants they could be interviewed by the public body, which can make a
recommendation to the Board for its consideration. This recently took place with the
Planning Commission, which interviewed a number of interested citizens and recommended
one to the Board.
h. Conservation Commission – Discuss LCC actions regarding Lowell Lake State Park
Kuperberg mentioned that he was speaking as a Conservation Commission (LCC) member,
private citizen who uses Lowell Lake and member of the Lowell Lake Working Group as a
LCC appointee regarding the State Department of Forests, Parks and Recreation’s (FPR)
upcoming presentation of plans for the Lowell Lake State Park. He has met with FPS
stewardship team and reported that they were working on four separate alternatives for the
facility.
He mentioned that the Working Group had submitted a freedom of information request to
FPR and received many documents, and he stated that there were alarming findings. He felt
that there was misleading information regarding the historic designation and project costs. He
stated he was concerned that there is no environmental impact studies, carrying capacity
(both biological and social) analyses or consideration of wildlife corridors.
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Kuperberg handed out a statement of concerns as well as proposed plans for the facility, and
stated that FPS believes it will be exempt from many State regulatory requirements,
including Act 250, and local zoning.
He stated that he was concerned about the State ignoring public involvement and comments.
He spoke about a meeting held in May with over 100 people present and that there was
overwhelming opposition to the FPR overnight camping plan. He presented a written
statement from the LCC adopted on June 25, 2019, which calls for FPR to “withdraw any
plans for overnight lodging”, and to “limit the size of planned parking area expansion in
order to control access by maintaining or reducing the current number of spots”.
Kuperberg presented a statement from the Windham Conservation Commission in support of
the LCC position, and the Weston Conservation Commission will be meeting soon on this.
He stated that he felt that this was a call to action for the Selectboard to stand with the LCC
and issue a statement in opposition to the overnight parking plan.
Mora stated that she felt that this would be better discussed with the full membership of the
Selectboard. She noted that the Selectboard had authorized the Planning Commission to
work with the Windham Regional Commission (WRC) to review the FPR plan for
conformance with regional and Town plans. She suggested that she and Planning
Commission Chair Sharon Crossman sit down with Kuperberg to go over some of the
documents received from the freedom if information request that could help with discussions
with the Windham Regional Commission.
It was discussed whether to place this matter on the Selectboard agenda for the next regular
meeting. Mora stated that she could not promise that the Board would concur on a statement
before the work with WRC is complete. Kuperberg stated that he was agreeable to waiting
until such time as the WRC has completed its plan reviews.
Pajala state that there will be a 60-day public comment period after the upcoming FPR
presentation on July 25, 2019.
8. Transfer Station
a. Temporary backhoe rental
The Board acknowledged an emergency expenditure of $1,000 for backhoe rental due to the
condition of the existing unit.
9. Roads and Bridges
a. Approve VTrans finance & maintenance agreement for Thompsonburg Road signs
The Board briefly discussed the State funded project to erect traffic control signs on
Thompsonburg Road, which was discussed a few weeks ago and funding has come through
quickly. O’Keefe noted that these signs and those for Middletown Road would go up next
year.
Taylor Prouty moved to approve the finance and maintenance agreement with VTrans for
new signage on Thompsonburg Road, and to authorize the Town Administrator to execute
the agreement on behalf of the Town, seconded by Bob Forbes, passed unanimously.
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10. Old Business
a. Discuss TOPP Phase II design/engineering procurement
An overview of the Town Office planning Project was given by O’Keefe to the BDCC
representatives.
He mentioned that Phase II of the project, which calls for the design work for the renovation,
should be done over the coming months in preparation for next annual Town meeting, and he
discussed procurement for the designer. Options were to do sole source negotiations with the
firm that did the preliminary design work a few years back, or to issue a request for proposals
or request for qualifications to open it up to other firms.
He was proposed that the Town bypass the procurement process and negotiate with the
existing designer, but was concerned about ensuring that such procurement would not
preclude federal funding opportunities. O’Keefe will meet with R.T. Brown and
representatives of the USDA Rural Development to discuss the project.
O’Keefe will come back to the next regular meeting to discuss this.
11. New Business
a. Appoint representative to the Vermont Community Leadership Summit
It was noted that the Town has been invited to send a representative free of charge to the
Vermont Community leadership Summit in Randolph on August 12, 2019. O’Keefe and
Pajala recommended Sharon Crossman, who has expressed interest.
Bob Forbes moved to appoint Sharon Crossman as the Town’s representative to the
Vermont Community Leadership Summit, seconded by Taylor Prouty, passed unanimously.
b. Emergency Management Director of the Year
It was noted that the nominations are being accepted by Vermont Emergency Management
for 2019 EMD of the year. O’Keefe and Pajala recommended Kevin Beattie.
Taylor Prouty moved to nominate Kevin Beattie as Vermont’s Emergency Management
Director of the Year, seconded by Bob Forbes, passed unanimously.
Taylor Prouty will work on this, and Bruce Frauman offered to assist.
12. Adjourn
George Mora moved to adjourn the meeting, seconded by Taylor Prouty, passed unanimously.
The meeting adjourned at 8:47 PM.
The next regular meeting of the Selectboard is scheduled for August 5, 2019.
Respectfully Submitted,
Shane P. O’Keefe
Town Administrator
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Approved August 5, 2019.
LONDONDERRY SELECTBOARD

____________________________
James Ameden, Chair

____________________________
Georgianne Mora, Vice-Chair

____________________________
Thomas Cavanagh

_____________________________
Robert Forbes

____________________________
Taylor Prouty
* * *
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Town of Londonderry, Vermont
Selectboard
Regular Meeting Minutes
Monday, August 5, 2019
Twitchell Building - 100 Old School Street, South Londonderry, VT
Board Members Present: James Ameden, Georgianne Mora, Robert Forbes, Taylor Prouty and
Thomas Cavanaugh.
Board Members Absent: None.
Others in Attendance: Town Officials – Town Administrator Shane O’Keefe, Town Treasurer
Tina Labeau, Town Clerk Kelly Pajala, Planning Commissioners Sharon Crossman and Dwight
Johnson. Members of the Public – Ethan Phelps of the Vermont Department of Forests, Parks
and Recreation, Kelly Capen, Hiland Clough, Malcolm Clough, Bruce Frauman (GNAT) and
Sean Cunningham (Chester Telegraph)
1. Call meeting to order
Selectboard Chair Jim Ameden, called the meeting to order at 7:00 PM.
2. Additions or deletions to the agenda
Shane O’Keefe suggested adding to the agenda a discussion on a grant for employee workplace
safety from the Vermont League of Cities and Towns.
Taylor Prouty moved to add a discussion on the VLCT grant for employee workplace safety to
the New Business section of the agenda, seconded by George Mora, passed unanimously.
Jim Ameden suggested eliminating the discussion on purchasing of deicing product and
equipment as Highway Superintendent Mathew Rawson was not present.
Jim Ameden moved to delete from the Roads and Bridges section of the agenda the discussion
on the purchase of deicing product and agreement for product storage equipment rental,
seconded by Bob Forbes, passed unanimously.
3. Minutes Approval – Meetings of July 1, 2019 & July 15, 2019
George Mora moved to approve the minutes of the Selectboard meeting of July 1, 2019,
seconded by Taylor Prouty, passed 4-0-1, with Bob Forbes abstaining.
George Mora moved to approve the minutes of the Selectboard meeting of July 15, 2019,
seconded by Tom Cavanagh, passed 3-0-2, with Jim Ameden and Tom Cavanagh abstaining.
O’Keefe noted that he had found that the Minutes of the March 5, 2018 meeting were
erroneously labelled as the February 5, 2018 minutes, and asked the Board to execute a corrected
copy of the minutes, which had been signed on March 19, 2018. The corrected minutes were
signed by all those that signed the original minutes.
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4. Selectboard pay orders
Pay orders were reviewed and signed by the Board members.

5. Announcements/Correspondence
Emergency Preparedness Training – Bruce Frauman from the Mighty Londonderry Community
Resilience Organization noted that the G-191 training went better than expected the previous
week, with 16 people each night, representing Londonderry and Weston. One of his primary
take-ways was that many people in Londonderry prefer to “shelter in place” during emergency
events as opposed to using shelters provided by the Town or State. He discussed additional
training opportunities for the community.
6. Visitors and Concerned Citizens
a. Meet with representative(s) of the VT Department of Forests, Parks & Recreation
on proposals for Lowell Lake State Park
Ethan Phelps of the Vermont Department of Forests, Parks and Recreation stated that he was
present to answer any questions that the Board may have regarding his agency’s recently
presented plans for Lowell Lake State Park. He gave an overview of the plans, stating that
there were three concepts presented at the July 25, 2019 open house held at the Town Hall.
He stated that the Department received feedback from those who attended the open house
and is in a public feedback period of at least 60 days with an online survey.
The day-use concept envisions facility improvements such as parking, circulation, an officetype structure for staff, composting toilets, and accessible pathways and trails.
Two concepts for overnight structures are 1) the reuse of the existing structures and 2) a
different configuration with mostly new structures.
He stated that there is nothing set in stone with the options, and they may implement varying
aspects of the different concepts, concepts in full, or nothing at all.
On the question of an “events barn”, Phelps noted that they are considering reuse of the
existing storage barn for rustic events with a maximum capacity of 50-70 people, with the
first overnight option. He stated that it would be the equivalent of a picnic shelter from other
parks but would be enclosed though unheated and without plumbing.
Phelps addressed concerns about cost of the project, which he mentioned could be in the
neighborhood of $3 million, and mentioned that some costs estimates are coming in lower
than expected. He also stated that the Department of Forests, Parks and Recreation is not
exempt from regulations. While the extent of possible project disturbance does not reach the
Act 250 threshold he stated, there are Act 250 requirements being included in the planning
and development process. He mentioned that he has been working with Town Zoning
Administrator Shane O’Keefe on zoning bylaw matters, and while no determinations have
been made as of yet, he has been helpful to the State focusing in on its project plans.
Phelps described the comment review process and stated that are not looking at the results as
of yet.
Addressing comments from the public, Phelps described treatment plans for the shoreland,
and spoke to concerns voiced about potential overcrowding and described efforts to reduce
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stormwater runoff on the site. He also spoke about staffing, noting that there are three staff
now, and there would be one or two more should there be overnight accommodations. He
also described overnight accommodations at other State Parks and noted that there is a high
level of management and all parks have quite hours. He also mentioned that State Park
facilities are not closed overnight, so that those staying overnight can come and go.
Phelps thanked the Board and invited anyone unable to attend the open house presentation to
go to the Department’s web site and review the plans and complete the survey. He left the
meeting at 7:38 PM.
7. Town Officials Business
a. Listers – Consider online posting of property record cards (continued)
It was noted that there were no Listers present at the meeting. Lister Chair Sandra Clark was
at the previous meeting it was agreed at that time to continue the discussion to this meeting
as there was a likelihood that there would be a full Selectboard present.
Taylor Prouty moved to table discussion on this matter until a Lister is available at another
Selectboard meeting, seconded by Bob Forbes, passed unanimously.
b. Conservation Commission – Discuss LCC actions regarding Lowell Lake State Park
(continued)
It was noted that there were no Conservation Commission members present at the meeting.
Conservation Commission Chair Irwin Kuperberg was at the previous meeting it was agreed
at that time to continue the discussion to this meeting as there was a likelihood that there
would be a full Selectboard present.
George Mora moved to pass over this matter until a future time when someone from the
Conservation Commission can be here, seconded by Bob Forbes, passed unanimously.
c. Planning Commission – Discuss economic development initiatives
Planning Commissioners Sharon Crossman and Dwight Johnson met with the Board on this
matter. Johnson highlighted efforts to address economic development needs and
opportunities. He specified concerns such as traffic and safety issues in south and north
villages, the appearance of the town and any steps that can be taken to improve the
appearance, economic challenges and opportunities businesses and people are facing, and
both housing and employment challenges, He said that the Commission is in its earlies stages
on this effort and just wanted to brief the Selectboard up front. He added that they are making
arrangements to meet with consultants and both the Windham Regional Commission and the
Vermont Downtown Program to see what other towns have done.
Crossman mentioned that the Commission was working on the Zoning Bylaw, and that
economic development will be considered in that effort.
Johnson stated that the Zoning Bylaw consultant is doing a very nice job. Crossman added
that she’d keep the Selectboard posted.
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8. Transfer Station
Cavanagh mentioned the additional repairs on the backhoe that have been made.
9. Roads and Bridges
Ameden noted that in July the Highway Department used 347.5 gallons of vehicle fuel and 75
gallons of fuel for buildings. And it looks like the new mower head is mounted and in use.
a. Unpermitted Town Highway access – 2046 Winhall Hollow Road
O’Keefe noted that this matter was brought up a few meetings ago and the Board had asked
him to send a letter to property owner Hiland Clough regarding what appeared to be a second
highway access met with the Board to discuss the second access to property at 2046 Winhall
Hollow Road. The Board had reviewed a letter in response from Hiland Clough that the
driveway was in the location of an old farm gateway. Hiland Clough reiterated to the Board
that it was an old gateway and stated that the Town had raised the road 18 inches in past
years.
It was noted that the drive provided access to an unpermitted shed built to cover a trailer, and
that it had been torn down. O’Keefe acknowledged Mr. Clough’s efforts to comply with the
Zoning Bylaw regarding this structure, and noted that debris from demolition of the shed
should be removed, which Mr. Clough stated that he would do.
Hiland Clough noted that topsoil has been placed on the driveway to allow brush to grow
back, but that he is still claiming it as a farm gateway. The Board reviewed old and new
photos of the location. Ameden stated that he felt that there probably was some sort of
access to the fields at this location, and as long as the brush were to grow back he would have
no issues as Road Commissioner. Mora stated that a permit should no longer be needed if the
brush is allowed to grow back. The consensus of the Board was that this was an appropriate
resolution to the matter.
b. Adopt Town Road and Bridge Standards
The Board reviewed recommended road and bridge standards promulgated by the Vermont
Departments of Transportation and Natural Resources that address standards for driveway
access, guard rails, roadway construction, intermittent stream crossings, which the Town has
or are being worked on.
Ameden noted that adoption of these standards is prerequisite for receiving some State
funding for road projects. Specific requirements in the standards will be reviewed by
Ameden, O’Keefe and Highway Superintendent Mathew Rawson before submittal to the
State.
Bob Forbes moved to adopt the municipal road and bridge standards, seconded by George
Mora, passed unanimously
Speed Limits -- Ameden noted that the correct speed signs have been posted on Thompsonburg
Road, and stated that he will work with Rawson and ensuring consistency with sign placement
and height specifications. O’Keefe noted that a Main Street resident has requested additional
speed limit signs in between the existing ones on either end of the road, and that he has
mentioned this to Rawson.
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Mora suggested contacting the State Police about speed monitoring, and it was agreed that
O’Keefe would contact Lieutenant French on this. It was mentioned that there are no signs yet on
the gravel roads.
Culverts -- There was an inquiry from Kelly Capen about budgeting and priorities for Highway
Department projects, noting that there was a culvert at Carly Lane that was in need of
replacement. Hiland Clough inquired about responsibility for removing brush near a culvert
ditch by his home on Winhall Hollow Road. It was noted that the property owner is responsible
for maintenance outside the right-of-way. O’Keefe suggested that Clough contact the State
permit specialist before removing any vegetation in wetlands.
10. Old Business
a. Discuss TOPP Phase I project closeout
O’Keefe noted that the project is close to wrapping up and there is a project walk-through
scheduled for Friday that week to create a punch list, and asked if Bob Forbes would be
available to participate.
Outstanding matters are the window well that is not the specified item, handicapped ramp
paving (and which may need to be replaced with a poured rampway when the next phase of
the project takes place), minor drain cap issues, and inadequate mulching in some spots.
O’Keefe noted that all-in-all the contractor did a nice job, and helped with solutions to
challenges with ledge.
b. Discuss TOPP Phase II design/engineering procurement (continued)
Regarding the next phase of this project, which includes programming, design and
engineering of building improvements, O’Keefe suggested doing a sole-source solicitation
with Chris Cole, who did the original building analysis and preliminary design, which would
include Cole providing a scope of services and billing rate with an amount “not-to-exceed”.
He stated that Cole had provided quite a bit of work early on and was very familiar with the
building, and that we would have to pay a new contractor to replicate work already done. The
alternative would be to go through a public request for proposals process. The Town’s
Purchasing Policy allows for exceptions to the bidding process for professional contracts.
O’Keefe noted that building condition analysis may need very minor updating, and he
recommended reexamining the space needs for staff.
George Mora moved to authorize a sole source procurement of services for Phase II of the
TOPP project and seek to negotiate a scope of services with Cole Company, Inc., seconded
by Taylor Prouty, passed unanimously.
O’Keefe said he’d try to have something for the Board to review at the next regular meeting.
c. Invitation to Bid for Platt Project
O’Keefe presented an invitation to bid for this project with a scope of services prepared by
engineer Matt Beck. He noted that the scope called for the building to be elevated to the base
flood elevation (BFE) plus 4.8”, but Vermont Emergency Management, the project funding
agency, has recently requested BFE plus 12”. O’Keefe has appealed this decision and is
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awaiting an answer from VEM, noting that the project would cost more with the VEM
recommendation. He stated that the Town is not on the hook for any costs for the project, but
if the cost is increased it may price the project above the grant amount, and added that the
Platt’s are fine with the project as designed. O’Keefe asked the Board to authorize the
issuance of the Invitation to Bid regardless of the State’s decision, but to await the State
decision before doing so.
Taylor Prouty moved to approve the invitation to bid for the Platt project pending the
return of information from the State, seconded by George Mora, passed unanimously.
11. New Business
a. Review complaint regarding Zoning Administrator
The Board had reviewed a letter from Malcolm Clough, and Mr. Clough spoke further about
his issues with the actions of Zoning Administrator Shane O’Keefe regarding zoning
enforcement.
O’Keefe spoke about the fact a letter was written at the request of the Selectboard to Hiland
Clough, which he did as Town Administrator and not Zoning Administrator, and that he tries
to work with property owners on violations in as helpful way as is reasonable. He stated that
he disagreed with Malcolm Clough’s characterization of events.
Ameden agreed that the letter to Hiland Clough was written at the request of the Board, and
that it was not a notice of violation.
Malcolm Clough stated that he was upset with the process and requested a better means of
communications.
Town Clerk Kelly Pajala stated that she recommended to Malcolm Clough that he submit any
complaints to the Selectboard and Development Review Board in writing, which was
acknowledged to be proper procedure matters such as this.
Ameden apologized to Mr. Clough, and noted that O’Keefe does many things for the Board,
and does a great job, and while there were issues, that those issues are being worked on, and
he apologized for any misunderstandings.
b. Discuss local option tax
Mora spoke about the concept of establishing a local option tax, which was prompted by a
local business owner who suggested it given the recent propriety tax rate increase. Mora
mentioned she had met with Kelly Pajala and Tina Labeau on this to start a discussion on
ways of defraying local tax burden from residents and homeowners onto visitors to the area.
She looked into some numbers and assuming a 1% rate came up with a ballpark of $170,000
of potential annual revenue to the Town, which would be two cents off the tax rate. The
question was raised as to whether Stratton Corp. taxes were considered to be Londonderry
taxes due to the corporate mailing address. Other nearby towns with a local option tax
include Manchester, Winhall, Stratton, Brattleboro and Wilmington. Labeau mentioned that
Winhall budgets $1.1 million of revenue from the local option tax.
The potential for tax revenue from short-term rentals such as Airbnb was discussed.
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There was discussion about doing research and getting better data on how much real estate
tax revenue can be offset by a local option tax before the Board is willing to pursue this
further. Looking at what other towns have done to run numbers and make this decision would
be useful.
Taylor Prouty moved to pursue more information on the benefits or options for a local
option tax, seconded by Tom Cavanagh, passed unanimously.
c. Review meeting request form
O’Keefe presented to the Board a form that people could use to request to be on the
Selectboard agenda, noting that he had used such a form in other communities successfully
and that it would be optional. It can help people consolidate their ideas and at the same time
allow the Selectboard to have this information up front.
George Mora moved to adopt a request form as presented in draft but to change the title to
“Selectboard Agenda Item Request”, seconded by Taylor Prouty, passed unanimously.
d. VLCT grant for employee workplace safety
O’Keefe noted that the Vermont League of Cities and Town provides 50% grants for
workplace safety initiatives, and he recommended that the Town apply for ergonomic office
equipment for Town Office staff, specifically standing desks and large screen monitors. He
mentioned that the Town is eligible for up to $5,000 of grant funding, and his initial
calculations come to about $1,000 total cost to the Town. The Highway Department and
Transfer Station can be eligible for funding as well.
There was general support for the proposal. O’Keefe will come back at the next regular
meeting with specifics.
12. Adjourn
Bob Forbes moved to adjourn the meeting, seconded by Tom Cavanagh, passed unanimously.
The meeting adjourned at 8:44 PM.
The next regular meeting of the Selectboard is scheduled for August 19, 2019.
Respectfully Submitted,
Shane P. O’Keefe
Town Administrator
Approved August 19, 2019.
LONDONDERRY SELECTBOARD

____________________________
James Ameden, Chair

_____________________________
Georgianne Mora, Vice-Chair
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____________________________
Thomas Cavanagh

_____________________________
Robert Forbes

____________________________
Taylor Prouty

* * *
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Town of Londonderry, Vermont
Selectboard
Special Meeting Minutes
Monday, August 12, 2019
Twitchell Building - 100 Old School Street, South Londonderry, VT
Board Members Present: James Ameden, Georgianne Mora, Taylor Prouty and Thomas
Cavanaugh (5:17 PM).
Board Members Absent: Robert Forbes.
Others in Attendance: Town Officials – Town Administrator Shane O’Keefe, Deputy Road
Commissioner Wayne Blanchard. Members of the Public – None.
1. Call meeting to order
Selectboard Chair Jim Ameden, called the meeting to order at 5:00 PM.
2. Additions or deletions to the agenda
Shane O’Keefe suggested discussing resolution of TOPP Phase I project matters.
George Mora moved to add a discussion on the TOPP Phase I project closeout to the meeting
agenda, seconded by Taylor Prouty, passed unanimously.
3. Executive Session – The appointment or employment or evaluation of a public officer or
employee per 1 V.S.A. 313 (a)(3)
George Mora moved that the Board enter executive session to discuss the evaluation of a Town
employee, pursuant to Title 1, Section 313(a)(3)a, seconded by Taylor Prouty, passed
unanimously.
The Board entered executive session at 5:04 PM. Blanchard was invited to attend.
The Board came out of executive session at 6:05 PM, and both Blanchard and Cavanagh left the
meeting. No announcements or decisions were made other than to hold another executive session
for the same purpose on August 14, 2019 at 5:30 PM.
4. Appoint representatives on Lowell Lake State Park matters
Mora suggested that she and Planning Commission Chair Sharon Crossman be authorized to
meet with the Department of Forests, Parks and Recreation and the Windham Regional
Commission to continue discussions on matters related to the State’s plans for Lowell Lake State
Park. O’Keefe noted that that evening the Planning Commission voted to appoint Sharon
Crossman to represent the Planning Commission for this purpose.
Taylor Prouty moved to authorize Selectboard member George Mora and Planning
Commission Chair Sharon Crossman to mutually represent the Town in matters related to
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Lowell Lake State Park with the Vermont Department of Forests, Parks and Recreation,
seconded by George Mora, passed unanimously
5. Consider employee compensation matter
O’Keefe noted that there were some issues with setting up the Town’s contributions to his
retirement account through the ICMA Retirement Corporation and that he has lost out on some
interest due to delays, and suggested that he be made whole with an added contribution of a
nominal amount.
George Mora moved to make a pension adjustment for the Town Administrator by adding a
one-time contribution of $52.88, seconded by Taylor Prouty, passed unanimously.
6.

TOPP Phase I Project Closeout

O’Keefe noted that he and Bob Forbes had met with the engineer and contractor for the TOPP
Phase I project and most everything is close to be completed, but due to a recent washout there
was a suggestion to build a swale to drain the Town Office parking lot. As there was scheduled
to be some project savings, it may be that this proposal can be constructed within the budget or
very slightly above. He suggested that he and Forbes be authorized to work out the end-ofproject details to ensure a quality, workable project.
Prouty suggested the use of a mulch matting to assist with stormwater drainage until such time as
the swale can be made useful.
Taylor Prouty moved to authorize Bob Forbes and Shane O’Keefe mutually to resolve any
final punch list items for the TOPP Phase I project, seconded by George Mora, passed
unanimously
7. Visitors and Concerned Citizens
None.
8. Other Matters
Flail Mower – Ameden stated that he and Blanchard have agreed that the purchase of the flail
mower extension for the excavator was not a good idea and suggested that we do all that is
possible to cancel the purchase. Mowing work at this time of year would get in the way of
necessary ditching, and the idea of contracting out or renting equipment for roadside mowing
was briefly discussed.
George Mora moved to authorize the Town Administrator to cancel the order for the excavator
flail mower extension, and to pay up to $500 of penalty fees if necessary, seconded by Taylor
Prouty, passed unanimously.
9. Adjourn
Taylor Prouty moved to adjourn the meeting, seconded by George Mora, passed unanimously.
The meeting adjourned at 6:28 PM.
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A special meeting of the Selectboard is scheduled for August 14, 2019 at 5:30 PM.
The next regular meeting of the Selectboard is scheduled for August 19, 2019.
Respectfully Submitted,
Shane P. O’Keefe
Town Administrator
Approved August 19, 2019.
LONDONDERRY SELECTBOARD

____________________________
James Ameden, Chair

_____________________________
Georgianne Mora, Vice-Chair

____________________________
Thomas Cavanagh

_____________________________
Robert Forbes

____________________________
Taylor Prouty

* * *
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Town of Londonderry, Vermont
Selectboard
Special Meeting Minutes
Wednesday, August 14, 2019
Twitchell Building - 100 Old School Street, South Londonderry, VT
Board Members Present: James Ameden, Georgianne Mora, Taylor Prouty and Thomas
Cavanaugh.
Board Members Absent: Robert Forbes.
Others in Attendance: Town Officials – Town Administrator Shane O’Keefe, Highway
Superintendent Mathew Rawson. Members of the Public – None.
1. Call meeting to order
Selectboard Chair Jim Ameden, called the meeting to order at 5:30 PM.
2. Additions or deletions to the agenda
None.
3. Executive Session – The appointment or employment or evaluation of a public officer or
employee per 1 V.S.A. 313 (a)(3)
George Mora moved that the Board enter executive session to discuss the evaluation of a Town
employee, pursuant to Title 1, Section 313(a)(3)a, seconded by Taylor Prouty, passed
unanimously.
The Board entered executive session at 5:32 PM. At 5:38 PM Rawson was invited to attend the
executive session.
Ameden left the meeting at 6:22 PM to attend an emergency fire call and returned at 7:18 PM.
Rawson left the executive session and meeting at 7:31 PM.
The Board came out of executive session at 7:45 PM.
No announcements or decisions were made other than to hold another executive session for the
same purpose on August 19, 2019 at 6:30 PM
4. Consider adjustments to September meeting schedule
O’Keefe noted that the first regular meeting of September is presently scheduled for September
2nd, which is Labor Day, and because there are five Mondays this September he recommended
that the Board shift its meetings out a week to avoid meeting on the holiday.
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Tom Cavanagh moved to adjust the schedule for regular Selectboard meetings this September
from September 2nd and 16th to September 9th and 23rd, at 7:00 PM, seconded by George
Mora, passed unanimously.
O’Keefe noted that Town Clerk Kelly Pajala is looking to schedule a meeting of the Board of
Abatement to take place just prior to the September 9th meeting. He also noted that he would be
on vacation from September 13th through September 25th, and would miss the second Board
meeting of the month.
5. Visitors and Concerned Citizens
None.
6. Adjourn
Tom Cavanagh moved to adjourn the meeting, seconded by Taylor Prouty, passed unanimously.
The meeting adjourned at 7:47 PM.
The next regular meeting of the Selectboard is scheduled for August 19, 2019 at 6:30 PM.
Respectfully Submitted,
Shane P. O’Keefe
Town Administrator
Approved August 19, 2019.
LONDONDERRY SELECTBOARD

____________________________
James Ameden, Chair

_____________________________
Georgianne Mora, Vice-Chair

____________________________
Thomas Cavanagh

_____________________________
Robert Forbes

____________________________
Taylor Prouty

* * *
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Town of Londonderry, Vermont
Selectboard
Regular Meeting Minutes
Monday, August 19, 2019
Twitchell Building - 100 Old School Street, South Londonderry, VT
Board Members Present: James Ameden, Georgianne Mora, Taylor Prouty, Thomas
Cavanaugh and Robert Forbes (7:10 PM).
Board Members Absent: None.
Others in Attendance: Town Officials – Town Administrator Shane O’Keefe, Lister Chair
Sandra Clark, Conservation Commissioners Irwin Kuperberg and Helen Hamman, Highway
Department employee Joshua Dryden. Members of the Public – Bob Maisey, Bruce Frauman
(GNAT) and Sean Cunningham (Chester Telegraph)
1. Call meeting to order
Selectboard Chair Jim Ameden, called the meeting to order at 6:30 PM.
2. Additions or deletions to the agenda
Taylor Prouty requested the addition of a second executive session at the end of the meeting.
Taylor Prouty moved to add to the agenda an executive session to discuss the evaluation of a
Town employee, pursuant to Title 1, Section 313(a)(3)a, seconded by George Mora, passed
unanimously.
O’Keefe suggested adding a discussion on the TOPP project under Old Business.
George Mora moved to add a discussion on the TOPP project to the Old Business portion of
the agenda as item 11.c., seconded by Taylor Prouty, passed unanimously.
3. Executive Session – The appointment or employment or evaluation of a public officer or
employee per 1 V.S.A. 313 (a)(3)
Taylor Prouty moved that the Board enter executive session to discuss the evaluation of a
Town employee, pursuant to Title 1, Section 313(a)(3)a, seconded by Tom Cavanagh, passed
unanimously.
The Board entered executive session at 6:32 PM. At 6:40 PM Josh Dryden was invited to attend
the executive session.
The Board came out of executive session at 7:10 PM. No announcements or decisions were
made.
Josh Dryden left the meeting, and Bob Forbes entered the meeting
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4. Minutes Approval – Meetings of August 5, 2019, August 12, 2019 & August 14, 2019
George Mora moved to approve the minutes of the Selectboard meeting of August 5, 2019,
seconded by Taylor Prouty, passed unanimously.
George Mora moved to approve the minutes of the Selectboard meeting of August 12, 2019,
seconded by Taylor Prouty, passed 4-0-1, with Bob Forbes abstaining.
George Mora moved to approve the minutes of the Selectboard meeting of August 14, 2019,
seconded by Taylor Prouty, passed 4-0-1, with Bob Forbes abstaining.
5. Selectboard Pay Orders
Pay orders were reviewed and signed by the Board members.

6. Announcements/Correspondence
O’Keefe noted that the invitation to bid for the Platt elevation project was issued that day.
He also mentioned that the auditors were there that day and would be there next day as well.
7. Visitors and Concerned Citizens
None.
8. Town Officials Business
a. Listers – Consider online posting of property record cards (continued)
This was a continued discussion from the meeting of July 15, 2019. Sandra Clark
recommended posting the property record cards, which are public records, on the Town
website. She suggested that if property owners have an issue with the posting of photographs
of their property they should contact her to handle this through the software provider. She
stated that she can initiate changes once a month or so, and it was agreed that we should post
notice on the website of the ability to remove photos on request.
Realtor Bob Maisey stated that some towns don’t post this information, but the availability of
this information on the Town website is very helpful to those in the real estate industry.
George Mora moved to authorize posting of property record cards on the Town’s website,
with the condition that property owners can opt to have the photos of their properties not
available for online viewing, seconded by Taylor Prouty, passed unanimously.
b. Conservation Commission – Discuss LCC actions regarding Lowell Lake State Park
(continued)
This was also a continued discussion from the meeting of July 15, 2019. Londonderry
Conservation Commission (LCC) Chair Irwin Kuperberg handed out information, revised
from the previous version, to the Board regarding concerns about the plans of the Vermont
Department of Forests, Parks and Recreation (FPR) for Lowell Lake State Park. He reiterated
to the full board much of what was stated at the previous meeting regarding documents
received through a public records request. He expressed concerns about the intentions of
FPR, the costs of the proposed alternatives, permitting and regulatory matters, and accuracy
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of usage and parking figures. He also mentioned that there could be as many as 200 parking
spaces. Concerns about the introduction of aquatic invasive species into the lake by virtue of
increased boating were raised, as were concerns about the FPR public input process.
Kuperberg stated that he felt that it was time for the Selectboard to take a stand on the plans.
Forbes stated that the actions to date of the LCC and Planning Commission were appropriate,
but he was uncomfortable to take a position at this time and would prefer to put to a ”sense of
the community” article on the Town Meeting warning.
LCC Commissioner Helen Hamman stated that the proposal for overnight accommodations
would compete with local inns and hotels.
Ameden noted that FPR has not made a decision on the final plans for the Lowell Lake. He
added that the lake has changed over the years and it has seen more usage of late. Board
members agreed that it would be difficult to take a position at this time.
The effect of a community vote was discussed, as was the matter of the question to be voted
on at a Town Meeting was discussed. Kuperberg reiterated that the LCC concerns were
primarily the overnight accommodations and expanded parking.
There was general agreement that the Board should develop wording for one or more
questions at the next Board meeting.
Bob Forbes moved to put on the agenda a discussion of warning a special meeting
regarding the State’s development plans for Lowell Lake, seconded by George Mora,
passed unanimously.
Kuperberg, Hamman and Maisey left the meeting at 7:57 PM
9. Transfer Station
None.
10. Roads and Bridges
a. Discuss VT Traffic Committee hearing on Town’s request for reduction of speed
limit and dedicated turning lane on Route 11 in vicinity of the Flood Brook School
O’Keefe noted that there is a meeting of the Vermont Traffic Committee on August 28, 2019
to consider the Board’s July 1, 2019 request to reduce the speed limit on VT Route 11 during
school hours and to provide a dedicated turning lane. It was noted that VTrans staff was
recommending the same thing as was recommended 4 years ago: retaining the 50-mph speed
limit and sharing the cost of installation of flashing advance warning signs.
There was discussion about who should share the cost – the Town, or the School District as
the students and parents are not just from Londonderry. It was suggested that the school
should be contacted about this.
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It needs to be made clear who would have maintenance responsibility for the flashing signs.
Bob Forbes moved to authorize George Mora and Shane O’Keefe to attend the meeting of
the Vermont Traffic Committee on August 28, 2019 to speak on behalf of the Town’s
interest in lowering the speed limit in the vicinity of the Flood Brook School, seconded by
Taylor Prouty, passed unanimously.
11. Old Business
a. Consultant selection process for water/wastewater study
O’Keefe updated the Board on the engineering consultant selection process for the
water/wastewater study, noting that four consultants responded to the Town’s request for
statements of qualifications. He asked the Board to authorize him and several others,
including a Board member, to review the statements and conduct interviews and recommend
a consultant to the Board. Forbes expressed an interest in participating.
George Mora moved to accept the Town Administrator’s suggestion that he, Sharon
Crossman, Larry Gubb, Gail Mann and Bob Forbes conduct interviews of consultants that
have submitted Statements of Qualifications for the proposed water/wastewater study, and
then make a recommendation for the most qualified consultant, seconded by Taylor Prouty,
passed unanimously.
b. VLCT grant for employee workplace safety (continued)
This was a continued discussion from the meeting of August 5, 2019. O’Keefe presented the
Board with information about his desire to purchase ergonomic office furniture for the Town
Office staff, in particular standing desks and large computer monitors. The Vermont League
of Cities and Towns PACIF grant program would cover one-half of the cost of this, and the
cost of the Town would be cost to the Town would be $1,176.
Taylor Prouty moved to authorize the Town Treasurer and Town Administrator to submit
an application for funding to the Vermont League of Cities and Towns for 50% funding of
ergonomic office furniture, seconded by Tom Cavanagh, passed unanimously.
c. Discuss TOPP project
O’Keefe noted that he and Forbes had met with the contractor a few days earlier, and that a
basement level window that was supposed to be exposed below the Selectboard office was
inadvertently left out of the project. It was concluded that the existing and proposed did not
accommodate a practical solution, and there already was a nearby window on the gable end
of the basement, so it was recommended that the window stay covered.
The existing new window well was briefly discussed. Forbes recommended a gutter section
be installed above the window well, and Prouty suggested a water diverter on the roof as an
alternative.
O’Keefe also noted that he, Mora, Sharon Crossman and Larry Gubb had met that morning
on the TOPP design and renovation stage with engineer Chris Cole, and the Board should
expect a scope of services and cost proposal from Cole at the next regular Board meeting.
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Cole had recommended that the Town consider pumping and inspecting the septic system at
time, and conducting a hazardous materials inspection and, if necessary, remediation soon.
O’Keefe has already arranged for the hazmat inspector to come by to establish an estimate.
12. New Business
a. Consider acceptance of offer to donate painting to the Town
The Board reviewed a donation offer of a Harry Shokler painting of Lowell Lake from Mr.
Warren Broderick of Troy , NY. Whether the donation should be to the Historical Society
was briefly discussed.
Tom Cavanagh moved to accept the offer of a donation of a Harry Shokler painting from
Warren F. Broderick and authorize the Chair to sign a letter of thanks on behalf of the
Board, seconded by George Mora, passed unanimously.
b. Consider volunteer application
The Board reviewed and discussed an application to volunteer from Andover resident
Richard “Ritt” Ingersoll. O’Keefe noted that Ingersoll had been invited to attend the meeting
but could not make it.
Tom Cavanagh moved to accept the volunteer application from Richard Ingersoll to assist
the Cemetery Commission with Lowell Lake cemetery research, maintenance and
improvements, seconded by George Mora, passed unanimously.
O’Keefe will inform Ingersoll and the Cemetery Commission of the Board’s decision.
c. Appoint designated voting delegate for VLCT annual business meeting
Bob Forbes moved to appoint Town Administrator Shane O’Keefe as the Town’s voting
delegate for the 2019 Vermont League of Cities and Towns annual business meeting,
seconded by George Mora, passed unanimously.
d. Executive Session – The evaluation of a Town employee per 1 V.S.A. 313 (a)(3)
George Mora moved that the Board enter executive session to discuss the evaluation of a
Town employee, pursuant to Title 1, Section 313(a)(3)a, seconded by Taylor Prouty, passed
unanimously.
The Board entered executive session at 8:27 PM, and came out of executive session at 9:00
PM.
George Mora moved to restructure the Highway Department to move Josh Dryden to the
Forman position at $22.50 per hour, and that Mathew Rawson become second-in-line
crew member at his current pay rate, seconded by Tom Cavanagh, passed unanimously.
Ameden stated that he would inform both Dryden and Rawson of the Board’s decision.
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13. Adjourn
Bob Forbes moved to adjourn the meeting, seconded by George Mora, passed unanimously.
The meeting adjourned at 9:02 PM.
The next regular meeting of the Selectboard is scheduled for September 9, 2019 at 7:00 PM.
Respectfully Submitted,
Shane P. O’Keefe
Town Administrator
Approved September 9, 2019.
LONDONDERRY SELECTBOARD

____________________________
James Ameden, Chair

_____________________________
Georgianne Mora, Vice-Chair

____________________________
Thomas Cavanagh

_____________________________
Robert Forbes

____________________________
Taylor Prouty

* * *

Page 6 of 6
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Selectboard
Regular Meeting Minutes
Monday, September 9, 2019
Twitchell Building - 100 Old School Street, South Londonderry, VT
Board Members Present: James Ameden, Georgianne Mora and Robert Forbes.
Board Members Absent: Taylor Prouty and Thomas Cavanaugh
Others in Attendance: Town Officials – Town Administrator Shane O’Keefe, Town Clerk
Kelly Pajala, Town Treasurer Tina Labeau, Road Foreman Joshua Dryden, Tree Warden and
Emergency Management Director Kevin Beattie, Planning Commission Chair Sharon Crossman
(7:45 PM). Members of the Public – Flood Brook School Principal Neal McIntyre, Tom Platt,
Bruce Frauman (Chester Telegraph) and Jarrett Slade (GNAT)
1. Call meeting to order
Selectboard Chair Jim Ameden, called the meeting to order at 7:02 PM.
2. Additions or deletions to the agenda
Shane O’Keefe suggested adding to the agenda a discussion on an appeal of a decision of the
Development Review Board
Bob Forbes moved to add to the agenda a discussion on an appeal of a decision of the
Development Review Board to the Town Officials Business portion of the agenda as item 7.b.,
seconded by George Mora, passed unanimously.
O’Keefe also suggested adding to the agenda the appointment of an Acting Zoning
Administrator while he is away on vacation.
George Mora moved to add to the agenda the appointment of an Acting Zoning Administrator
to the Town Officials Business portion of the agenda as item 7.c., seconded by Bob Forbes,
passed unanimously.
3. Minutes Approval – Meetings of August 19, 2019
George Mora moved to approve the minutes of the Selectboard meeting of August 19, 2019,
seconded by Bob Forbes, passed unanimously.
4. Selectboard Pay Orders
Pay orders were reviewed and signed by the Board members.

5. Announcements/Correspondence
Bruce Frauman noted that the Weston Selectboard would be meeting with Rich Cogliano from
Vermont Emergency Management the following evening to discuss the recent emergency
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management training that took place at the Londonderry Town Offices, and the it will be a public
discussion.
Kelly Pajala announced that the Town Clerk’s and Town Treasurer’s offices would be closed
Thursday and Friday this week due to training. O’Keefe noted that his office would be open on
Thursday.
Pajala also reminded everyone that tax payments are due on October 1st.
6. Visitors and Concerned Citizens
None.
7. Town Officials Business
a. Tree Warden – Discuss birch trees at Town Offices
Kevin Beattie noted that the birch trees outside the Town Offices were in need of care due to
apparent disease, and suggested bringing in Matt Moser to take a look at them and make
recommendations. He noted that these trees were planted in years past by Clyde Prouty and
should receive proper care.
The Board was agreeable with Beattie’s recommendation, and Beattie will make the contact
and get back to the Board on this.
b. Zoning Administrator – Discuss appeal of Development Review Board decision
O’Keefe distributed to the Board documents related to an appeal filed with the Vermont
Environmental Court by Vermont Woodchips, Inc. related to the recent decision of the
Development Review Board to deny an appeal of a Notice of Violation issued to the property
owner by the Zoning Administrator. He noted that the Town needs to respond with the names
and addresses of those who participated in the DRB hearing, and asked the Board members
whether they were amenable to the Town Attorney entering an appearance on behalf of the
Town.
George Mora moved to authorize Fisher and Fisher to enter an appearance on behalf of
the Town, seconded by Bob Forbes, passed unanimously.
c. Zoning Administrator – Appoint Acting Zoning Administrator
O’Keefe noted that he will be out of the office between September 13 and 25 and suggested
that the Board appoint Sharon Crossman as Acting Zoning Administrator in his absence to
handle any immediate needs.
George Mora moved to appoint Sharon Crossman as Interim Zoning Administrator while
O’Keefe is on vacation, seconded by Bob Forbes, passed unanimously.
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8. Transfer Station
a. Discuss plowing & sanding procurement
Ameden noted that Tom Cavanagh asked for this matter to be acted on as soon as possible.
O’Keefe noted that the Request for Proposals he had prepared was the same as that from last
year but with dates changed.
George Mora moved to approve the request for proposals for plowing and sanding of the
transfer station, seconded by Bob Forbes, passed unanimously.
9. Roads and Bridges
a. Department updates
Ameden introduced Josh Dryden as the new Road Foreman, and Dryden mentioned he is
trying to make necessary connections for the job.
Dryden noted that for August we transferred 170 gallons of fuel to buildings, used 189
gallons of fuel for vehicles, and we took a delivery of 8,852 gallons.
He spoke about the process for delivery of the new Highway Department truck.
b. Discuss roadside mower
Ameden noted that despite reservations about the new roadside flail mower, we’re scheduled
to take delivery of this attachment for the JCB Hydradig, and paying the high restocking fee
to reject it was not acceptable. He said we should make the best use of it as possible.
Roadside mowing efforts and process were discussed. It was mentioned that the new unit
could prove very useful under certain conditions. There were no objections to taking
delivery.
c. Discuss VT Traffic Committee decision on Town’s request for reduction of speed
limit and dedicated turning lane on Route 11 in vicinity of the Flood Brook School
Flood Brook Principal Neal McIntyre met with the Board to discuss the recent decision of the
Vermont Traffic Committee to approve a time-limited 40 mile per hour speed zone in the
vicinity of the school. He spoke about how the meeting went, noting that they came around
to agreeing to the Town and School’s request.
O’Keefe noted that the agreement with the State on this project would most likely be with the
School District as the school would have control of when the flashing signs would need to be
operable.
There was discussion about how to pay the 50% local share of the approximately $10,000
cost of the signage project. McIntyre suggested that the School District would pay for some
as would the four sending towns, including Londonderry. The cost split used with the Flood
Brook School generator project was mentioned as an option. The Board had no objection to
Page 3 of 6

Town of Londonderry, Vermont
Selectboard Meeting Minutes – September 9, 2019

contributing to the project, with the amount to be determined once more information was
available.
It was agreed that O’Keefe would contact VTrans and determine how the process would
proceed going forward and the approximate cost of the sign project.
10. Old Business
a. Award contract for TOPP Phase II design services
The Board reviewed a proposed scope of work and price proposal from Cole Company, Inc.
for design services related to TOPP Phase II. It was noted that this would be a sole-source
solicitation because of the quality work done by the company in years past for the Town on
this project. Some of the work already done would need to be revisited, such as the space
usage program and conditions assessment. This work would bring us to the point of having
enough information, such as design and cost projections, to go to the March 2020 Town
Meeting with a funding request.
Final design plans and construction management would be an additional cost depending the
results of a Town Meeting vote.
George Mora moved to accept the proposal for programing, design development and cost
estimation from Cole Company, Inc. for TOPP Phase II in the amount of $21,250, and to
authorize the Town Administrator to execute all necessary documents to employ the
company, including a service contract after review by the Town Attorney, seconded by Bob
Forbes, passed unanimously.
b. Discuss Platt Elevation Project procurement
O’Keefe noted that the recent Invitation to Bid for this project resulted in no responses
having been received, which he believes had to do with the December 15 project completion
date. He suggested putting it out to bid again in a few months with a completion date later in
the year.
Tom Platt, property owner, noted that one contractor had met with him and suggested that he
could do the project this fall. He suggested going with that contractor. There was question
why that contractor hadn’t bid on the project.
O’Keefe noted that the State funding for the project requires that the Town abide by its own
Procurement Policy, and that sole source negotiation for a construction project such as this
was not allowed under the Town policy and doing so could jeopardize the funding.
There was discussion about whether to again put the project out as a single contract, or
whether it made sense to have bids for each of the project trades with one general contractor
running the project. Platt asked if he could act as the general contractor for the project.
O’Keefe will contact the State to see if this was permissible.
Forbes suggested putting the project out to bid as soon as possible.
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Bob Forbes moved to repost a bid request for the Platt Elevation project with bids to be
considered on October 7, 2019, and with project completion for March 15, 2020, seconded
by George Mora, passed unanimously.
c. Request for restitution for Town Office burglary
The Board reviewed documentation provided by Tina Labeau from the office of the
Windham County State’s Attorney on restitution for funds stolen from the Town several
years back.
George Mora moved to authorize the Town Administrator to submit requests for restitution
on the amount of $6 and $240 from the Windham County State’s Attorney’s Office for the
burglary of the Town offices in 2015-16, seconded by Bob Forbes, passed unanimously.
11. New Business
a. Consider discussion of warning a special meeting regarding the State’s development
plans for Lowell Lake
Ameden noted that this was a continuation of the discussion at the previous meeting. He
noted that there was no final plan from the Vermont Department of Forests, Parks and
Recreation so there is only speculation as to what will be forthcoming, and therefore there is
no certainty on what question should be asked of the Voters. He stated that the Board should
wait for a final plan from the FPR and then make a decision how to proceed.
The State’s process was discussed, and it was noted that once a final proposal was made
there would be a public comment period. This public comment period was confirmed by
Kelly Pajala.
There was discussion on the previous vote on wind turbines. The process of how to conduct a
special Town Meeting was discussed, and Pajala noted that a formal Australian ballot vote is
not permissible in Londonderry at this time. She mentioned that paper ballots are
permissible at a Town Meeting at the request of seven voters. It was noted that any vote on a
matter such as this would be advisory only and not binding.
Due to the uncertainty with the project, and also the fact that there was only three Board
members present, there was discussion about tabling the matter. No action was taken by the
Board.
b. Emergency Operations Center training
It was noted that there was a training session the following evening on Emergency
Operations Center Training at it was necessary to determine if a quorum of the Board would
be present. It was determined that only two Board members were likely to be in attendance
so there was no reason to warn a special meeting or continue the extant meeting.
Handouts for the meeting were distributed to the Board members.
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12. Adjourn
Bob Forbes moved to adjourn the meeting, seconded by George Mora, passed unanimously.
The meeting adjourned at 9:02 PM.
The next regular meeting of the Selectboard is scheduled for September 23, 2019 at 7:00 PM.
Respectfully Submitted,
Shane P. O’Keefe
Town Administrator
Approved September 23, 2019.
LONDONDERRY SELECTBOARD

____________________________
James Ameden, Chair

_____________________________
Georgianne Mora, Vice-Chair

____________________________
Thomas Cavanagh

_____________________________
Robert Forbes

____________________________
Taylor Prouty

* * *
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Town of Londonderry, Vermont
Selectboard Regular Meeting Minutes
Monday, September 23, 2019 – 7:00 PM
100 Old School Street, South Londonderry, VT 05155
Board Members Present: James Ameden, Chair; George Mora, Vice Chair; Thomas
Cavanagh; Bob Forbes; Taylor Prouty.
Board Members Absent: None
Town Officials: Tina Labeau, Treasurer/Recording Secretary; Sharon Crossman, Planning
Commission Chair, Larry Gubb, Planning Commission
Members of the Public: Denis Pinkernell; Bruce Frauman, GNAT/Chester Telegraph
1. Call Meeting to Order
Selectboard Chair Jim Ameden called the meeting to order at 7:00 pm.
2. Additions or Deletions to the Agenda
None
3. Minutes Approval – Meetings of September 9, 2019
George Mora moved to approve the minutes of the Selectboard meeting of September 9,
2019, seconded by Bob Forbes, passed unanimously.
4. Selectboard Pay Orders
Pay orders were reviewed and signed by the Board Members.
5. Announcements/Correspondence
The Town Clerk presented a Request to Cater by Magic Mountain for the next three
weekends as and FYI. They will be running the chair lift and have a bar at Sunshine Corner.
Esther Fishman asked us to announce the Hazardous Waste Collection at Flood Brook
School, 91 VT Route 11 on Saturday, October 5, 2019
6. Visitors and Concerned Citizens
Denis Pinkernell came to voice the poor condition of Under the Mountain Road – hasn't
been touched since May except they had filled some potholes earlier in the day. Jim &
George explained the situation and the recent shift in personnel.
a. Town Treasurer – Year-to-date budget review – we are on track with the budget
for the year so far and tax collection is going well – with the looming deadline of
October 1.
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7. Town Officials Business
a. VLCT- PACIF Renewal
Tina presented the letter for the PACIF insurance renewal – the Board agreed to renew
the insurance. Bob Forbes moved to renew the Insurance Policy with PACIF for 2020,
seconded by George Mora, passed unanimously.
8. Transfer Station
None
9. Roads and Bridges
The road crew is working on catching up on road work. With the change in positions there
seems to be better planning.
No news on the mower install.
Mack should be repaired by next week.
New Truck should be ready for pickup in October – it is in Connecticut getting the body
installed.
A couple of trucks need new windshields which will be done this week.
10. Old Business
a. Selection of consultant of Community Wastewater Feasibility Study
Bob explained the selection process. Bob Forbes made a motion to consider the
Dufresne Group as the most qualified of those submitting responses to the Town’s
Request for Statements of Qualifications with regard to the proposed Community
Wastewater Feasibility Study, and to authorize the Town Administrator to work with
the consultant on establishing a project scope of services and cost proposal for
approval by the Board. George Mora seconded. Passed unanimously.
11. New Business
a. Appoint Deputy Health Officer [10 V.S.A. 601(a)]
George Mora moved that the Londonderry Board of Health recommends to the
Vermont Department of Health the reappointment of Dr. Roger Fox, MD as the
Deputy Health Officer. Tom Cavanagh seconded. Passed unanimously.
12. Adjourn
Tom Cavanagh moved to adjourn; Bob Forbes seconded. Passed unanimously. Meeting
adjourned at 7:23 p.m.
The next regular meeting of the Selectboard is scheduled for October 7, 2019.
Respectfully Submitted,

Tina Labeau
Town Treasurer
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Approved October 7, 2019.
LONDONDERRY SELECTBOARD

____________________________
James Ameden, Chair

_____________________________
Georgianne Mora, Vice-Chair

____________________________
Thomas Cavanagh

_____________________________
Robert Forbes

____________________________
Taylor Prouty

* * *
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Town of Londonderry, Vermont
Selectboard
Meeting Minutes
Monday, October 7, 2019
Twitchell Building - 100 Old School Street, South Londonderry, VT
Board Members Present: James Ameden, Georgianne Mora, Taylor Prouty, Thomas
Cavanaugh and Robert Forbes.
Board Members Absent: None.
Others in Attendance: Town Officials – Town Administrator Shane O’Keefe, Town Treasurer
Tina Labeau, Road Foreman Joshua Dryden. Members of the Public – Chris Blackey, Tom Platt,
Duane & Melissa Hart, and Bruce Frauman (GNAT).
1. Call meeting to order
Selectboard Chair Jim Ameden, called the meeting to order at 6:03 PM.
2. Additions or deletions to the agenda
It was noted that an application for a 2nd class liquor permit had been received from the new
owner of Clark’s Quality Foods.
Taylor Prouty moved to add to the agenda, under new Business, the consideration of a 2nd
Class Liquor License for AGS Vermont, Inc., d/b/a Londonderry Village Market, seconded by
George Mora, passed unanimously.
3. Executive Session – The appointment or employment or evaluation of a public officer or
employee per 1 V.S.A. 313 (a)(3)
Taylor Prouty moved that the Board enter executive session to discuss the evaluation of a
Town employee, pursuant to Title 1, Section 313(a)(3)a, with Josh Dryden participating,
seconded by George Mora, passed unanimously.
The Board entered executive session at 6:04 PM. At 6:45 PM Rawson left the executive session.
The Board came out of executive session at 6:55 PM. No announcements or decisions were
made.
4. Minutes Approval – Meeting of September 23, 2019
George Mora moved to approve the minutes of the Selectboard meeting of September 23, 2019,
seconded by Taylor Prouty, passed unanimously.
5. Selectboard Pay Orders
Pay orders were reviewed and signed by the Board members.
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6. Announcements/Correspondence
O’Keefe noted that he wanted to make the Selectboard and public aware of a site cleanup project
that he had been working on for a few months that came together last week with great success.
He noted that he had written in June to the owner of 7451 VT Route 11 regarding several
violations on the site, particularly a fallen-in garage attached to the home. He mentioned that
through the efforts and contributions of David Chaves of Chaves Excavation, and Neighborhood
Connections, the building was razed last Thursday, thus removing an unsightly and hazardous
building from the property. He mentioned that he will continue to work with the property owner
on cleanup of the rest of the site.
O’Keefe pointed out a few items included in the meeting packet, including:
• Documents on whether the Town wishes to opt out of a class action lawsuit regarding a
national opiate addition litigation.
• Water source protection plan update documents provided by the Flood Brook School.
• Registration information on an upcoming dam safety workshop. Both O’Keefe and Mora
indicated that they would like to attend this, and it is likely that Kevin Beatty might also
attend.
7. Visitors and Concerned Citizens
a. Halloween Trunk or Treat – Chris Blackey
Chris Blackey spoke about the annual truck or treat event on Halloween sponsored by the
Champion Fire Company and the First Baptist Church.
George Mora moved to authorize the closure of Main Street in South Londonderry from
5:00 to 6:30 PM on October 31, 2019 for the Champion Fire Company and First Baptist
Church Halloween Trunk or Treat event, seconded by Tom Cavanagh, passed unanimously.
8. Town Officials Business
a. Town Treasurer – Discuss 2020 Budget process
The Board reviewed a budget process timeline prepared by Tina Labeau. She recommended
starting around November 1st and to try to be done after four budget sessions. She proposed
meetings before the two November Selectboard meetings and on two Wednesday afternoons.
She looks to get a budget completed in December. Budget documents would be distributed to
departments and committees soon.
It was agreed to hold a budget session regarding the Highway Department and possibly Solid
Waste on November 1st.
O’Keefe asked about his participation in the budget process, noting his experience with large
budgets, and mentioned he’d participate however the Board wished. Ameden described the
budget process that has been followed. It was agreed that O’Keefe’s efforts would be
appreciated and he should participate as time permits. He asked about budget direction for
staff and committees, and it was explained that departments and committees developed their
budgets somewhat independently and the Board eventually reviewed them and made
decisions. Mora mentioned an interest in generally avoiding budget increases.
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Labeau went over additional budget and Town Meeting milestones. O’Keefe mentioned the
Town Office renovation project and the plan to possibly have a bond vote for the project at
Town Meeting. He will contact bond counsel to get a cost for that service.
9. Transfer Station
a. Award contract for Transfer Station plowing & sanding
The Board opened, reviewed and discussed bids received in response to a request for
proposals for winter plowing and sanding of the Transfer Station. Two bids were received as
follows:
• Dana Griswold, Andover, VT – $5,950
• Hart’s All-Season Maintenance, Londonderry, VY – $6,500
It was mentioned that Hart’s had done the work for the past few years and has done a fine
job. Also mentioned was Griswold’s familiarity with the facility given that he fills in there
on occasion.
Tom Cavanagh moved to accept the bid from Dana Griswold for winter plowing and
sanding of the Transfer Station in the amount of $5,950, and to authorize the Town
Administrator to enter into a contract agreement for these services on behalf of the Town,
seconded by George Mora, passed unanimously.
Other matters discussed regarding the Transfer Station:
• Cavanagh reported that all was running smoothly at the facility.
• Ameden raised the issue of whether the solid waste agreement needs to be looked at in
light of TAM Waste Management being acquired by Casella Waste Services. Labeau
noted that the latest invoice was still received from TAM. Cavanagh mentioned that he
had heard no new news on this but would look further into it with Esther Fishman.
Ameden mentioned the need to stay on top of this issue.
• Prouty mentioned complaints about trucks blocking traffic on Route 100 as they are
attempting to gain access to the facility before opening. He suggested creating more
space to pull off or having trucks arrive during business hours. Tress that had been
planted are leaning out toward the road, which may be an issue. Dryden mentioned he’d
look into possibly trimming the trees. Cavanagh suggested the possibility of a fence.
10. Roads and Bridges
a. Department updates
Dryden noted that fuel usage for September was 454 gallons for equipment, and buildings as
follows: Town Hall – 200 gallons; Town Office (including generator) – 100 gallons, Town
Garage – 100 gallons; and Transfer Station – 100 gallons.
The flail mower for the hydradig has been received and is in usage for brush cutting.
Ditching is also in process. The new truck has not been received yet, and it appears that the
only holdup is the dump body. It looks as though it will be available at the end of the month.
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Dryden mentioned that in looking at pricing for a used chipper, Brown’s has a used 2006 unit
– one that the Town has rented in the recent past – that the Town can purchase for $16,000.
He mentioned that having such a unit would be very helpful to the department’s work, and
would be a good deal given the cost of new units. Ameden expressed interest in the unit as
well, noting safety and efficiency advantages. The chipper unit can handle trees up to 12inch diameter. How to pay for the unit was discussed. It was mentioned that renting the unit
costs $175/day, $1,000/week, $2,350/month. O’Keefe suggested looking into sharing a unit
and the cost with a neighboring town. Dryden will do further research and come back to the
Board.
b. Discuss Town contribution to reduced speed limit beacon on Route 11 in vicinity of
the Flood Brook School
The Board reviewed a letter from Flood Brook School principal Neal McIntyre regarding
local contributions for a reduced speed limit beacon on Route 11 by the school. It was noted
that the State of Vermont would pay one-half of the approximately $10,000 cost. McIntyre
suggests that the school pay a portion and that the sending towns pay the balance using the
same formula used in the distribution of costs for the generator of a year or so ago. With the
school paying 40% of the local share, Londonderry’s share would be $1,840, and it would
$1,530 if the school’s share was 50%. Labeau noted that the Town could use policing funds
for this expense.
Bob Forbes moved that the Town contribute $1,530 as its share of the cost of new speed
limit beacons on Route 11 in the vicinity of the Flood Brook School, seconded by George
Mora, passed unanimously.
c. Other road matters
Ameden observed that in Chester there are solar-powered flashing speed signs that do a nice
job slowing down traffic, and thinks they’re a great idea, and installing them on Town roads
might work well in Londonderry.
Mora noted that she understands that once speeds are reduced on a particular road, GPS
navigation applications calculate this into providing directions to travelers and over time this
can lead to fewer cars on that particular road.
Ameden noted the lack of adherence to the “No Thru Trucks” signs on Thompsonburg road.
Mora suggested considering contracting with the Windham County Sheriff’s Office for
traffic enforcement.
Ameden asked Dryden about the schedule for road paving, noting that it is late in the season.
Dryden reported that he was told it would be done soon, but that there delays caused by the
State paving work. The extent of the proposed paving work was discussed. O’Keefe is
looking onto contract matters. Amended noted the need to get going on this work.
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11. Old Business
a. Award contract for Platt Elevation project
O’Keefe noted that his office had received and publicly opened three bids submitted in
response to the second Invitation to Bid process for the elevation of the building at 2152
North Main Street. He noted that three submittals were received on the 10/3/2019 due date as
follows:
• K. Daley Builders, Springfield, VT -- $168,890
• Opus Corporation, Westford, VT -- $132,000
• Tom Platt – Londonderry, VT – no specific bid amount
O’Keefe stated that the submittal from Platt, the property owner, did not specify a particular
bid amount, and instead included a several bid proposals from various contractors for specific
pieces of the project. He noted that he spoken to Platt about the lack of a bid price after the
bids were opened, and as a result Platt submitted a supplementary bid package on 10/7/2019
with a bid price of $122,622. O’Keefe made the Board aware that Platt was aware of the bid
prices from the other bidders prior to submitting his bid, as they were public documents once
opened. Yet it was also noted that all but one of the bids from various contractors in Platt’s
submittal had been received by the bid deadline.
O’Keefe noted that the project was originally budgeted for $53,961, and a few thousand has
been spent on engineering already, so the project as bid is well over the estimated cost. The
State contribution to the project is 75%, or $40,471, and he noted that he had discussed this
with the Vermont Department of Public Safety and it appears that the Town can seek
additional award funding to cover this overage. The award increase would likely take two
months for a decision.
There was discussion about the escalation in project costs over the past few years. Ameden
said that he recommends choosing between the two low bids. O’Keefe stated that to accept
the bid from Platt the Board would have to waive bid formalities because the official bid
amount did not come in until that day. Platt explained that he simply did not add up the
numbers timely.
It was noted that in his bid Platt only included the subcontractor bids and not any profit for
himself. Forbes mentioned that for only a $10,000 cost difference, a general contractor
(Opus Corp.) can take on the responsibility for the project instead of Platt. Ameden stated
that he felt that Platt’s bid may be the most realistic based on his submittal. Platt noted that
he is best suited to ensure that the project s done right.
It was noted that the 5% administrative award would increase if the overall project award is
increased. O’Keefe noted that the flow of grant funds would be complicated should the Town
contract with the property owner, as the property owner is on the hook for 25% of the project
cost.
It was also noted that the supplementary bid from Platt did not indicate the name of the entity
bidding, as it states “Various Subcontractors”
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Bob Forbes moved accept the bid from Tom Platt, owner of the Platt building, in the
amount of $122,622 for the Platt Building Elevation Project (RFP #2019-7a) involving
property located at 2152 North Main Street, subject to concurrence and grant award
adjustment by the Vermont Department of Public Safety’s Hazard Mitigation Grant
Program, and to authorize the Town Administrator to execute all necessary documents to
employ the contractor, including a service contract after review by the Town Attorney,
seconded by George Mora.
Prouty suggested being clear about the company name of the bidder. Platt noted that his
umbrella corporation is Derry Downtown Limited.
Forbes stated that he wished to amend the motion to state that the Board is accepting the bid
as it was presented in a timely manner and not in the correct form, which has been corrected.
Mora suggested that this should be simplified. The motion was withdrawn and restated as
follows:
George Mora moved to waive any bid formalities and accept the bid from Derry
Downtown, Limited in the amount of $122,622 for the Platt Building Elevation Project
(RFP #2019-7a) involving property located at 2152 North Main Street, subject to
concurrence and grant award adjustment by the Vermont Department of Public Safety’s
Hazard Mitigation Grant Program, and to authorize the Town Administrator to execute all
necessary documents to employ the contractor, including a service contract after review by
the Town Attorney, seconded by Taylor Prouty, passed unanimously.
12. New Business
a.

2nd class liquor license – AGS Vermont, Inc., d/b/a Londonderry Village Market

The Board reviewed documents related to the request for a 2nd-class liquor license for the
new owner of the Clark’s Quality Foods.
Bob Forbes moved to approve the 2nd Class Liquor License for AGS Vermont, Inc., doing
business as Londonderry Village Market, related to property located at 5700 VT Route 100,
seconded by Taylor Prouty, passed unanimously.
O’Keefe noted that he would be meeting with the new store manager the following day to discus
signage, and he felt that the existing business sign is oversized and may not be grandfathered.
13. Adjourn
Bob Forbes moved to adjourn the meeting, seconded by George Mora, passed unanimously.
The meeting adjourned at 8:32 PM.
The next regular meeting of the Selectboard is scheduled for October 21, 2019.
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Respectfully Submitted,
Shane P. O’Keefe
Town Administrator
Approved September 21, 2019.
LONDONDERRY SELECTBOARD

____________________________
James Ameden, Chair

_____________________________
Georgianne Mora, Vice-Chair

____________________________
Thomas Cavanagh

_____________________________
Robert Forbes

____________________________
Taylor Prouty

* * *
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Town of Londonderry, Vermont
Selectboard
Meeting Minutes
Monday, October 21, 2019
Twitchell Building - 100 Old School Street, South Londonderry, VT
Board Members Present: James Ameden, Georgianne Mora, Taylor Prouty, and Thomas
Cavanaugh.
Board Members Absent: Robert Forbes.
Others in Attendance: Town Officials – Town Administrator Shane O’Keefe, Town Treasurer
Tina Labeau, Town Clerk Kelly Pajala, Emergency management Director & Tree Warden Kevin
Beattie, and Planning Commissioners Sharon Crossman and Mimi Lines. Members of the Public
– Bruce Frauman (GNAT).
1. Call meeting to order
Selectboard Chair Jim Ameden, called the meeting to order at 7:00 PM.
2. Additions or deletions to the agenda
Jim Ameden suggested a wood chipper discussion be added to the agenda, which had been
discussed at the previous meeting.
George Mora moved to add discussion of the chipper as item 9.c., seconded by Taylor Prouty,
passed unanimously.
Tom Cavanagh asked to Transfer Station part of the agenda a discussion on electrical upgrades.
Tom Cavanagh moved to add discussion of Transfer Station electrical upgrades as item 8.b.,
seconded by Taylor Prouty, passed unanimously.
3. Minutes Approval – Meeting of October 7, 2019
Taylor Prouty moved to approve the minutes of the Selectboard meeting of October 7, 2019,
seconded by George Mora, passed unanimously.
4. Selectboard Pay Orders
Pay orders were reviewed and signed by the Board members.

5. Announcements/Correspondence
Emergency Management Exercise – Emergency Management Director Kevin Beattie mentioned
that a complex state-wide emergency management exercise would be taking place on Wednesday and
Thursday of that week, involving all levels of State government, utilities, the Red Cross, the National
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Guard and hospitals. He said that he would need some assistance in the Emergency Operations
Center, and that road matters would likely be involved but that the need for the road foreman would
be minimal. He mentioned it would take up about 6 hours per day each day, and asked about Town
Office staff availability. Tina Labeau mentioned she’d be around both days and that Kelly Pajala
would be out on Thursday. Shane O’Keefe mentioned that he would be out of the office at a training
event on Wednesday but would be available by phone.

Emergency Shelter Plans – CRO member Bruce Frauman mentioned a new effort to take care
of shelter for people, and potentially animals, that will soon be announced, to be headed up by
Laurie Distasio working with Jennifer Probst. There was discussion about this, and he mentioned
that the Town could be relieved of the responsibility for sheltering and warming/cooling
locations, and there would be better flexibility than working with the Red Cross. Beattie noted
that after a few days of a local shelter being in use the Red Cross would open a regional shelter.
Transfer Station Stickers – Kelly Pajala mentioned that beginning on November 1st the Town
would begin selling 2020 Transfer Station permits, as would the other town offices and the waste
district.
6. Visitors and Concerned Citizens
None.
7. Town Officials Business
a. Emergency Management Director/Tree Warden – Emerald Ash Borer
Beattie noted that the Emerald Ash Borer has finally been found in Londonderry and about 6
locations around the state. As a result there are now limitations regarding movement of
wood from the area. He noted that we’re that much closer to having to remove lots of trees at
great effort and cost. He wants to work with Road Foreman Josh Dryden on locating ash
trees that need felling or removal, either by the Town or by tree companies in cases where the
Town can’t safely of efficiently do the work. He noted that it costs less the sooner you get to
them as they are harder to handle once they’re dying, and recommended budgeting for tree
removal. Green Mountain Power is budgeting millions of dollars for this effort, and he stated
that the Town won’t need to budget for trees in utility corridors.
Prouty mentioned the idea of hiring a contractor to handle roadway tree removal. Beattie
mentioned that roadside trees would tend to have little harvest value.
Prouty also mentioned setting aside funds for a multi-year effort. Beattie estimated that there
are 1,600 roadside ash trees to consider, though most don’t appear to be a threat, and will
work with Dryden on the effort needed to handle the issue and come back with workforce
and budget estimates. The priority is trees likely to fall into the roadway.
b. Planning Commission – Discuss economic development initiative
Planning Commissioners Sharon Crossman and Mimi Lines spoke to the Board about an
initiative the Commission is taking to follow up on the Town Plan effort of a few years ago,
seeking to prioritize action items, including an effort centered on economic development.
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Crossman handed out a list of comments generated during the public input process of that
rewrite process to show some of the issues that were important to the community. The many
issues brought up in that process were briefly mentioned and she stated that the Commission
is looking to refine tune the list and prioritize its efforts.
A recent discussion with State downtown and economic development staff and the Windham
Regional Commission brought up projects that could assist the two village areas. At this time
the Commission is looking to reach out to the community in the hope of identifying current
needs and desires. They plan on placing poster boards up in various locations in the
community for people can contribute ideas and see what others are thinking. They would also
look to include a link to a survey on the Town’s website to gather input, and other methods
and venues as well. Crossman mentioned that a follow-up could include a potluck to discuss
findings and discuss prioritization.
A next step would include forming a committee with citizen input to work on these projects.
The Board members expressed their support for the Commission’s efforts on this proposal.
Crossman asked the Selectboard members to help get the word out on the project if they can.
8. Transfer Station
a. Updates
Cavanagh mentioned that he had reached out to Esther Fishman regarding the TAM Waste
management contract for waste hauling, and conveyed that TAM will honor the contract until
it expires in 2021. He stated that costs are likely to go up with the new contract with Casella
Waste Services.
b. Discuss electrical upgrades
Cavanagh mentioned that he had received estimates for electrical upgrades at the Transfer
Station for various items from Gary Barton, including $350 for a broken electrical box
carrying power to the recycling area, $300 for a new post and outlet for the backhoe, $850
for a 60 amp buried line to the bottle return building. Labeau mentioned that there is $15,000
budgeted for electrical upgrades and this is well within that amount.
O’Keefe noted that any buried line in a transfer station should get prior approval from the
Agency of Natural Resources.
There were no objections to these proposed expenditures.
9. Roads and Bridges
a. Updates
Ameden mentioned that the Road Crew was cleaning up brush from the recent storm, and
that the trucks are pretty much set to go for winter. He mentioned the two year old tandem
truck had a fan issue and that turns out the vehicle had its frame twisted. While okay for the
time being, it will have to have its frame straightened in the spring. He expressed concern
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that there were no reports of the vehicle having an incident whereby the frame had been
impacted. The fan problem could have led to engine problems. Ameden stated that he has
made it clear that any damage incidents involving trucks need to be reported.
Regarding the new truck, Ameden reported that it should be delivered in the next two weeks.
b. Consider employee compensation rates
Ameden mentioned that since taking over as Road Foreman, Josh Dryden has been doing a
great job and really staying on top of things.
Ameden mentioned the need to establish separation in wage rates between various Town
employee positions. There was discussion about the increased cost of benefits, which appears
to 12% per year of late, and the overall cost of each employee. Having employees share in
the cost of health benefits was discussed, as was the concept of a payment in lieu of the
provision of health insurance for those who can prove coverage elsewhere.
Ameden stated that there should be a salary cap on every position. Labeau noted that the
Vermont League of Cities and Towns has just published a survey of municipal wage rates
that is available to all Board members. Ameden that the Board needs to take a good look at
the overall compensation package for employees.
George Mora moved to adjust the hourly rate of pay for Josh Dryden to $24.50, effective
this pay period, seconded by Taylor Prouty, passed unanimously.
c. Discuss wood chipper
Following up from the previous meeting, Ameden stated that the used chipper available at
Brown’s for $16,000 appears to be a very good deal, and the equipment can really be useful
to the Highway Department. He noted that there is money in the equipment fund to handle
this purchase, and it can be done in two payments if necessary.
Taylor Prouty questioned whether this could be repaired and maintained locally, and Ameden
noted that it could, with the Road Crew able to handle the general maintenance. It was agreed
that this unit would offer increased productivity, efficiency and safety for the Town.
George Mora moved to authorize the purchase of a used wood chipper from Brown’s at a
cost of $16,000, to be paid for through the Highway Equipment Fund, seconded by Taylor
Prouty, passed unanimously.
10. Old Business
a. Town Office Renovation Project - Declaration of Official Intent for bond vote
Related to the proposed bond for the TOPP Phase II project, O’Keefe noted that 1) bond
counsel J. Paul Giuliani has indicated that the proposed bond vote would require a special
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Town Meeting coincident with the regular Town Meeting, and 2) that adoption of a
declaration of Official Intent for bond vote is necessary to include costs accrued before a
bond vote, such as engineering, design and site remediation costs, to be repaid through the
bond.
Taylor Prouty moved to adopt the Declaration of Official Intent of the Town of
Londonderry to Reimburse Certain Expenditures from Proceeds of Indebtedness, and to
request that the Town Clerk certify the Selectboard’s adoption, and to attach said certified
Declaration to the minutes of this meeting of the Selectboard, seconded by George Mora,
passed unanimously.
b. Platt Elevation project – Discuss Vermont Emergency Management response to
conditional award of contract
The Board reviewed comments from Vermont Emergency Management with regard to
O’Keefe’s notification that the bids for the building elevation project came in well over the
award amount and that the low bidder was the property owner.
It was agreed that O’Keefe will draft a formal award modification request and forward it to
Board members prior to submittal to the State. He will also provide to the State information
on how the Board’s conditional bid award conforms with the Town’s purchasing policy.
11. New Business
a. Planning Commission resignation/vacancy
The Board discussed the resignation of Gail Mann from the Planning Commission and
O’Keefe recommended advertising the vacancy and that the Commission take the lead in
interviewing candidates and make a recommendation to the Selectboard.
Crossman mentioned that Gail has been a very valuable member of the Commission, and has
agreed to stay on to help out with the water and wastewater study project.
George Mora moved to accept Gail Mann’s resignation from the Planning Commission,
and thank her for the time and effort that she has put in, and willingness to stay on until
the vacancy is filled, and to direct the Town Administrator post the vacancy caused by
Gail’s resignation, and ask the Planning Commission to interview all applicants for the
position and make a recommendation to the Selectboard on filling the vacancy, seconded
by Taylor Prouty, passed unanimously.
Crossman stated that she welcomed a Selectboard member to participate in the interviews.
b. Windham Regional Commission grant proposal for regional broadband study
Pajala and Mora gave background information on this effort by the Windham Regional
Commission to do a study on the provision of broadband internet services in the region.
Mora mentioned that they had attended a meeting put on by the Public Service Department
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and the Windham County Delegation about the need for “last mile” services. It is clear that
the private sector providers are not likely to provide this service on a market basis.
Funding has been set aside to address this situation, and municipalities could work on their
own or with neighboring towns to establish broadband utilities. The Windham Regional
Commission is seeking to consider a regional approach whereby a single “communications
union district” could be created, which would alleviate towns from a daunting task of going it
alone. Pajala mentioned that a second funding round and technical assistance would be
available in the coming year, and this effort could provide the region with a leg up on future
implementation funds. She mentioned that there are Bennington County communities
interested in this effort, and there could be a southern Vermont district covering the entire a
region. There may be boilerplate Town Meeting article in support of the broadband effort,
she stated, and municipal taxes would not be used for implementing this effort.
The WRC is seeking letters of support for the application. Crossman stated that she felt that
the project is in line with the Town Plan objectives and she believed that the Planning
Commission would be in support of this effort.
Taylor Prouty moved to authorize the Selectboard Chair to sign a letter of support for the
Windham Regional Commission’s grant proposal for a regional broadband study,
seconded by Tom Cavanagh, passed unanimously.
O’Keefe will draft a letter for Ameden to sign on behalf of the Town.
12. Adjourn
George Mora moved to adjourn the meeting, seconded by Tom Cavanagh, passed unanimously.
The meeting adjourned at 8:18 PM.
The next regular meeting of the Selectboard is scheduled for November 4, 2019.
Respectfully Submitted,
Shane P. O’Keefe
Town Administrator
Approved November 4, 2019.
LONDONDERRY SELECTBOARD

____________________________
James Ameden, Chair

_____________________________
Georgianne Mora, Vice-Chair
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____________________________
Thomas Cavanagh

_____________________________
Robert Forbes

____________________________
Taylor Prouty

* * *
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Town of Londonderry, Vermont
Selectboard
Special Meeting Minutes
Wednesday, October 30, 2019
Twitchell Building - 100 Old School Street, South Londonderry, VT
Board Members Present: James Ameden, Georgianne Mora, Taylor Prouty and Thomas
Cavanaugh.
Board Members Absent: Robert Forbes.
Others in Attendance: Town Officials – Town Administrator Shane O’Keefe, Road Foreman
Joshua Dryden. Members of the Public – None.
1. Call meeting to order
Selectboard Chair Jim Ameden, called the meeting to order at 5:00 PM.
2. Additions or deletions to the agenda
None.
3. Executive Session – The appointment or employment or evaluation of a public officer or
employee per 1 V.S.A. 313 (a)(3)
George Mora moved that the Board enter executive session to discuss the evaluation of a Town
employee, pursuant to Title 1, Section 313(a)(3)a, seconded by Taylor Prouty, passed
unanimously. Josh Dryden was invited to attend the executive session
The Board entered executive session at 5:03 PM. At 5:38 PM Dryden left the executive session
and the meeting, and at 6:10 PM O’Keefe was asked to attend the executive session.
The Board came out of executive session at 6:30 PM.
4. Discuss resignation and filling vacancy at the Transfer Station
The Board reviewed a letter from part-time Transfer Station employee Richard Petrosky
resigning his position. O’Keefe asked the Board to allow him to advertise the vacancy, and to
review a revised job description for the attendant position as recommended by Esther Fishman.
George Mora moved that the Board accept the resignation of Richard Petrosky from part-time
employment at the Transfer Station, and authorize the Town Administrator to advertise the
position vacancy, seconded by Tom Cavanagh, passed unanimously.
O’Keefe will forward a draft of the job advertisement to Cavanagh and Fishman for comment.
There was no objection to the changes to the job description as presented. Cavanagh mentioned
that the job presently is scheduled for 4 hours per week and he recommended that it be extended
to 5 hours per week. He also mentioned that it would be helpful if any new employee had
backhoe operation experience.
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5. Selectboard Pay Orders
Pay orders were reviewed and signed by the Board members.

6. Visitors and Concerned Citizens
None.
7. Adjourn
Tom Cavanagh moved to adjourn the meeting, seconded by Taylor Prouty, passed unanimously.
The meeting adjourned at 6:36 PM.
The next regular meeting of the Selectboard is scheduled for November 4, 2019.
Respectfully Submitted,
Shane P. O’Keefe
Town Administrator
Approved November 4, 2019.
LONDONDERRY SELECTBOARD

____________________________
James Ameden, Chair

_____________________________
Georgianne Mora, Vice-Chair

____________________________
Thomas Cavanagh

_____________________________
Robert Forbes

____________________________
Taylor Prouty

* *
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Town of Londonderry, Vermont
Selectboard
Meeting Minutes
Monday, November 4, 2019
Twitchell Building - 100 Old School Street, South Londonderry, VT
Board Members Present: James Ameden, Georgianne Mora, Robert Forbes and Thomas
Cavanaugh.
Board Members Absent: Taylor Prouty
Others in Attendance: Town Officials – Town Administrator Shane O’Keefe, Town Treasurer
Tina Labeau. Members of the Public – Bruce Frauman (GNAT).
1. Call meeting to order
Selectboard Chair Jim Ameden, called the meeting to order at 7:02 PM.
2. Additions or deletions to the agenda
Bruce Frauman suggested that the Board discuss whether nonresidents can remain on Town
committees.
George Mora moved to add discussion of residency on Town committees under Town Officials
section of the agenda, seconded by Tom Cavanagh, passed unanimously.
Shane O’Keefe suggested adding to the agenda a recent resignation from the Highway
Department and rehiring for the vacant position.
George Mora moved to add a discussion a resignation and filling at the Highway Department
to the New Business portion of the agenda, seconded by Tom Cavanagh, passed unanimously.
3. Minutes Approval – Meetings of October 21, 2019 and October 30, 2019
George Mora moved to approve the minutes of the Selectboard meeting of October 21, 2019,
seconded by Tom Cavanagh, passed 3-0-1, with Bob Forbes abstaining due to his absence from
the meeting.
George Mora moved to approve the minutes of the Selectboard meeting of October 30, 2019,
seconded by Tom Cavanagh, passed 3-0-1, with Bob Forbes abstaining due to his absence from
the meeting.
4. Selectboard Pay Orders
Pay orders were reviewed and signed by the Board members. Tina Labeau noted that the invoice for
the new chipper was in the pay order.
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5. Announcements/Correspondence
Energy Committee (LEC) – Bruce Frauman noted that the Energy Committee was sponsoring a
Button Up event at the depot on at 6:00 PM the following evening, and information from Efficiency
Vermont would be available.
Community Resilience Organization (CRO) – Frauman noted that there would be a Committee
meeting at 6:00 PM on Wednesday, and the Committee is inviting people to weigh in on next steps
for the Committee after its recent participation in a State emergency response exercise. He also
mentioned the need to attract additional members.

Department Closures – Tina Labeau noted that the Town Office, Transfer Station and Highway
Department would be closed on Veterans Day.
Opioid Litigation – Following up on information provided to the Board at a recent meeting.
O’Keefe noted that in the Board’s meeting packet there was a letter from Vermont Attorney
General T.J. Donovan regarding nation-wide opioid litigation, and the letter suggests that the
Town’s consider participating in this class action suit. Towns are automatically included in the
“negotiation class” and must opt out by 11/22/2019 if they prefer not to be.
VTCMA – O’Keefe noted that he would be at the Vermont Town and City Managers
Association conference this coming Thursday and Friday, and would be available by phone or
email.
Windham County Sheriff’s Department – Mora mentioned a letter included in the meeting
packet about rates for service from the Windham County Sheriff’s Department. Policing services
in the community were briefly discussed.
Environmental Court – O’Keefe noted that a hearing date for the zoning violation appeal from
Vermont Woodchips, Inc. was scheduled for 1/27/2020. It was noted that the company has
submitted an application for a “use not provided for” to the Development Review Board that, if
approved, may render the violation moot.
6. Visitors and Concerned Citizens
None.
7. Town Officials Business
a. Town Treasurer – Review draft 2019 Town Audit
Labeau briefly reviewed with the Board members the draft audit for fiscal year 2019. She is
in the process of putting together a response and there are not many things to address. She
briefly went over some of the concerns raised, noting the most challenging has to do with the
Trustees of Public accounts. O’Keefe pointed out that the unassigned fund balance was in
very good shape, and Labeau suggested possibly using some of it to reduce taxes. Labeau
noted that it was pointed out that the Town should be budgeting $12,000 revenue for schoolrelated administration reimbursement, which offsets taxes.
It was the consensus of the Board to review this further at the next regular meeting.
Page 2 of 5

Town of Londonderry, Vermont
Selectboard Meeting Minutes – November 4, 2019

b. Town Administrator – Preventive maintenance agreement for Town Office
generator
The Board reviewed and discussed the 2020 preventive maintenance proposal from Brook
Field Services for the Town Office generator. Year-over-year cost is proposed to go from
$495 to $525 for a single annual service in the fall. There was a lengthy discussion about the
pre-pay discount and maintenance scheduling, and it was the consensus not to pre-pay for
service.
Bob Forbes moved to accept the preventative maintenance agreement from Brook Field
Service for annual service of the Town Office generator one time per year, and authorize
the Town Administrator to execute the agreement on behalf of the Board, seconded by
George Mora, passed unanimously.
c. Residency of Town committee members
Frauman noted that the chair of the LEC was planning to move to a neighboring community
and was asking if the Board had any issues with nonresidents continuing to serve as a
committee member. He noted that he had contacted the Vermont League of Cities and
Towns and was told that because the Selectboard had created the Committee only the
Selectboard could establish rules governing appointments. He also noted that that the CRO
has members from neighboring communities.
The Board discussed this and it was the consensus that the Board appoints individuals
regardless of their residency, and that there was no need to make a decision on this matter.
There is no reason for the LEC chair to resign due to moving out of town.
8. Transfer Station
a. Updates
Cavanagh mentioned that Casella Waste Services would continue to honor the contract
agreement with TAM Waste Management into 2021, but that prices are allowed to rise under
the contract, and Esther Fishman has indicated that increases can be expected.
It was again noted that there is an open part-time position for 5 hours per week on Sundays
that is now being advertised.
9. Roads and Bridges
a. Updates
Ameden mentioned that the chipper has been received and would be put to work this week
for storm cleanup. He mentioned that the new truck would be in this or next week. Also
mentioned was that plowable snow was expected late this week and the Highway Department
trucks were ready to go for winter, all equipment is now under cover, and salt and sand
supplies are good.
Paving was briefly discussed and it was noted that only some of the proposed paving was
done this year, partly due to congestion caused by the State of Vermont paving projects.
Landgrove Road paving will have to wait for the spring.
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10. Old Business
a. TOPP Phase II – Discuss programming of Town Office uses/space
Related to the proposed TOPP Phase II project, O’Keefe discussed his recommended process
for determining space usage for the Town Office building, and asked the Board if they would
like to appoint members to participate with the project consultant, the Planning Commission
and Town Office staff on this effort. He reviewed previous work done by the consultant in
2015 and stated that it needs to be updated and future needs should be considered. The
process and building needs were discussed.
George Mora moved to appoint George Mora and Bob Forbes to participate with the
Planning Commission and Town Office staff effort to develop a space utilization plan for
the Town Offices with the Town’s design consultant, seconded by Tom Cavanagh, passed
unanimously.
11. New Business
b. Revise purchasing policy
During the recent State-wide emergency response exercise, it was realized that purchasing
authority and flexibility during an emergency event needs to be better accommodated.
O’Keefe drafted a proposed amendment to deal with this. Amendments were also included
to adjust the purchasing thresholds relative to when bidding and Board approvals would be
required. The increases in the purchasing thresholds were discussed at length. Labeau noted
that all purchases must ultimately be approved by the Board through the pay order approval
process. It was the consensus of the Board that any non-budgeted expense, or expense that is
over budget, should be brought to the attention of the Board.
Bob Forbes moved to amend the Town of Londonderry Purchasing Policy, effective
immediately, seconded by George Mora, passed unanimously.
c. Select Green Up Day Coordinator for 2020
Green Up Day for 2020, scheduled for May 2, 2020, was briefly discussed.
George Mora moved to appoint the Champion Fire Company as the 2020 Green Up Day
Coordinators, seconded by Tom Cavanagh, passed unanimously.
d. Discuss resignation and filling vacancy at the Highway Department
The Board reviewed and discussed a letter of resignation from Road Crew member Mathew
Rawson. The Board reviewed a proposed advertisement for rehiring the position.
Tom Cavanagh moved that the Board accept the resignation of Mathew Rawson from fulltime employment with the Highway Department, to grant his request for paid leave for the
balance of his two-week tenure, and authorize the Town Administrator to advertise the
position vacancy, seconded by George Mora, passed unanimously.
Board members recommended to the viewing public that interested candidates should apply
for the position.
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12. Adjourn
Bob Forbes moved to adjourn the meeting, seconded by Tom Cavanagh, passed unanimously.
The meeting adjourned at 8:09 PM.
The next regular meeting of the Selectboard is scheduled for November 18, 2019.
Respectfully Submitted,

Shane P. O’Keefe
Town Administrator
Approved November 18, 2019.
LONDONDERRY SELECTBOARD

____________________________
James Ameden, Chair

_____________________________
Georgianne Mora, Vice-Chair

____________________________
Thomas Cavanagh

_____________________________
Robert Forbes

____________________________
Taylor Prouty

* * *
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Selectboard
Meeting Minutes
Monday, November 18, 2019
Twitchell Building - 100 Old School Street, South Londonderry, VT
Board Members Present: James Ameden, Georgianne Mora, Robert Forbes and Taylor Prouty
Board Members Absent: Thomas Cavanaugh.
Others in Attendance: Town Officials – Town Administrator Shane O’Keefe, Town Treasurer
Tina Labeau, Conservation Commissioner Mark Wright. Members of the Public – Bruce
Frauman (GNAT).
1. Call meeting to order
Selectboard Chair Jim Ameden, called the meeting to order at 7:00 PM.
2. Additions or deletions to the agenda
Shane O’Keefe suggested adding the ratification of an historic preservation grant application for
Town Hall improvements to the agenda.
George Mora moved to add a discussion on ratification of an historic revitalization grant for
improvements to the Town Hall building to the New Business section of the agenda, seconded
by Bob Forbes, passed unanimously.
Tina Labeau mentioned that Mark Wright was in attendance to discuss a pay order matter
involving the Conservation Commission. Ameden stated that this could be discussed under the
Pay Orders section of the agenda.
3. Minutes Approval – Meeting of November 4, 2019
George Mora moved to approve the minutes of the Selectboard meeting of November 4, 2019,
seconded by Bob Forbes, passed 3-0-1, with Taylor Prouty abstaining due to his absence from
the meeting.
4. Selectboard Pay Orders
Pay orders were reviewed and signed by the Board members. Tina Labeau noted that payment of
$7,500 at the request of the Conservation Commission was in the pay orders and Mark Wright spoke
to the matter. He noted that the Twitchell brothers had that day deeded the conservation rights for
183 acres of land on either side of Livermore Mills Road by Winhall Hollow Road to the Vermont
Land Trust, and the Conservation Commission was supporting the conservation easement
conveyance through a Town contribution similar to that done in the past year related to Glebe
Mountain lands. The funds are from the Town’s Conservation Fund, which is dedicated to projects
such as this, and the project has been being worked on for years. Wright spoke about the Twitchell
brothers and their dedication to the community over the years. He noted that there are 2,300 acres of
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land in Londonderry that have had their development rights conveyed to the Vermont Land Trust,
which is significant.
There was discussion about other properties in town with potential for conservation easements.
Wright spoke about the conservation easement process and noted that it simply protects the land from
future development and does not affect the taxation status of the property.
Wright left the meeting at 7:10 PM.

5. Announcements/Correspondence
Cannabis Legislation – O’Keefe noted that included in the meeting packet was an email received
from the Vermont League of Cities and Towns regarding pending cannabis regulation legislation
(S.54), that includes a recommended resolution for the Board’s consideration. There was a brief
discussion about commercial cannabis, local control and the potential for local tax revenue.
It was agreed to put this matter on an upcoming meeting agenda and to invite Rep. Kelly Pajala to
discuss the legislation.

Town Office Holiday Closure – Tina Labeau noted that the Town Office would be closed on
Thanksgiving and the day after.
6. Visitors and Concerned Citizens
None.
7. Town Officials Business
a. Town Treasurer – Review draft 2019 Town Audit
Labeau presented to the Board the final 2019 audit along with final a management letters
from the auditing firm of Sullivan, Powers and Co., which was received the previous Friday.
She mentioned that there were no changes from the draft version already distributed to the
Board, and stated that she had only three matters to reply to the auditor about, which she has
done, and will try to remedy them to address the recommendations. She noted that she has
already started with journal entries presented at the meeting, such as the school tax payment.
She added that journal entries in the past had not gone to the Board for approval but will now
due to the auditor recommendation for the sake of transparency. It was also mentioned that
the upcoming budget will show both revenues and expenditures for projects, such as those
funded through grants.
8. Transfer Station
a. Updates
None.
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b. Holiday pay/leave for days when facility is closed
Ameden mentioned the issue of full-time employees at the Transfer Station and their concern
about both Christmas and New Year’s Day falling on a Wednesday, which is the day the
facility is closed and they are not normally working. He stated that they want the paid
holiday and an alternate day off. He mentioned that they may just want to get a day off for
the holidays at a later date.
O’Keefe noted that personal days granted expire at the end of the year, so any days granted
should be allowed to be used within a certain timeframe. The Board wanted to make sure that
the two employees take the day off at different times to ensure the facility can remain open.
It was clarified that the employees would get paid for the Wednesday holidays, even though
not scheduled to work, and would then get an unpaid personal day off; in essence getting
paid in advance for that day off.
Bob Forbes moved that the Transfer Station Crew gets an unpaid floating day off because
Christmas and New Year’s Day on their normal day off, that they will be paid for the two
holidays, and the days off are to be used within 60 days of each holiday, seconded by
Taylor Prouty, passed unanimously.
9. Roads and Bridges
a. Updates
Ameden mentioned that the new truck is expected to arrive this week.
It was mentioned that there are no applications received as of yet for the open Highway Crew
position. Mora inquired whether the Town would be OK with maintenance with only two
Highway Department employees. Ameden noted that we’re doing well right now and noted
that with two tandem trucks the employees should be more efficient due to salt and sand
carrying capacity of the vehicles.
There was additional discussion on recruitment efforts for the open position, including use of
the community forum and web-based services such as Indeed.
b. Request for use of Lowell Lake Road for VAST access – Chester Snowmobile Club
The Board reviewed a request from the Chester Snowmobile Club for permission to continue
to use Lowell Lake Road for snowmobiling. Ameden noted that the Town has never had
problems with their use of the road and that they do a nice job not using the main part of the
road. O’Keefe noted that a club member we spoke with stated that they’d be happy to attend
a meeting if there were any questions or concerns.
Bob Forbes moved to approve the request from the Chester Snowmobile Club to use a
portion of Lowell Lake Road for snowmobiling between December 15, 2019 and April 15,
2020, and authorize the Town Administrator to execute a Vermont Association of Snow
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Travelers, Inc. landowner permission form on behalf of the Town, seconded by George
Mora, passed unanimously.
c. Discuss VTrans Better Roads grant
O’Keefe mentioned that a new round of VTrans Better Roads grant was recently announced.
These grants assist Town with compliance with the Municipal Roads General Permit to avoid
stormwater impacts. He recommends applying for $60,000 of funds to supplement the
$175,000 VTrans Structures grant to complete the Derry Woods Road culvert replacement
project that has been on the books for many years and is likely to cost more than the existing
grant. He has asked the project engineer for new project cost estimates in order to put
together the grant application. He mentioned that he is waiting on a final federal permit and
hopes to put the project put to bid in the next month or so to get a better fix on the price, with
bids subject to Town Meeting-approved funding as necessary.
Ameden mentioned that when the project was priced out in the past there were elements of
the project that Town forces could do to reduce the project cost. O’Keefe said that the project
engineer believes that efforts to channel the water and keep the road open during the project
create elevated costs. There was discussion about opening up access to Cobble Ridge Road
to allow for Derry Woods Road to be closed to traffic.
O’Keefe asked for permission to apply for the grant in the amount of $60,000 for the Derry
Woods Road culvert.
George Mora moved to authorize the Town Administrator to submit an application for
funding under the VTrans Better Roads Grant Program for supplementary funds for the
Derry Woods Road culvert project, seconded by Taylor Prouty, passed unanimously.
d. Other matters
Ameden noted that there may be a request for improvement and maintenance of a Town trail
at the end of Under the Mountain Road by an adjacent landowner, and Road Foreman Josh
Dryden is doing research on this.
There was an extended conversation about legal, policy and maintenance considerations of
Town highways, particularly Class 4 highways, and Town trails. Ameden stated that any
such request would have to be considered by the Board.
10. Old Business
a. Septic Fields closeout
O’Keefe mentioned that “end-of-certification” tests were just received and the former
septage fields now meet the pH requirements and he was in the process of doing the final
closeout request to the ANR-DEC Waste Management & Prevention Division. He
distributed letters recently received from the Division indicating that there are new sampling
requirements required by the end of the calendar year to address state-wide concerns over
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per- and polyfluoroalkyl substances (PFAS). He noted that these came in at the last minute in
the septic fields closure process and will have unbudgeted costs associated with them. He
said he would like to object to the requirement, noting that there does not appear to be a
reasonable way to differentiate groundwater conditions specific to the septic fields when they
are in such close proximity to a closed landfill. Absent an exemption by the Division, the
Town will have to move forward very soon with the sampling protocol at a cost to be
determined.
O’Keefe asked for authority to submit paperwork to close out the permit.
George Mora moved to authorize the Town Administrator to submit closeout
documentation to the Agency of Natural Resources Department of Environmental
Conservation to close out the solid waste permit for the former septic fields, seconded by
Bob Forbes, passed unanimously.
11. New Business
a. Selectboard meeting location/use of office space
On behalf on himself and Sharon Crossman, O’Keefe requested that the Board consider
moving its meetings to the large meeting room as the Selectboard office in which they now
work is overcrowded and a difficult space in which to conduct business.
Mora spoke about the previous times when the meetings were held in the larger space and
how the table setup and sound was not ideal. She suggested that the Board’s table and chairs
be moved to that space and that the Board continue to meet around the table as opposed to
facing the audience akin to a tribunal. O’Keefe said he has been looking into acoustic panels
to help with the sound. He mentioned desks in the large meeting room could be moved into
the office
Forbes spoke about Town Office renovations and how that work would address the needs of
the Board meeting. He mentioned that the existing room did not adequately accommodate
more than a few people attending meetings.
George Mora moved to hold Selectboard meetings in the large meeting room at the Town
Offices moving forward, using the Selectboard tables and chairs, seconded by Taylor
Prouty, passed unanimously.
b. Ratification of historic revitalization grant for improvements to the Town Hall
building
O’Keefe noted that Planning Commissioners Sharon Crossman, Larry Gubb and Mimi Lines
have been working on a Preservation Trust of Vermont historic structures revitalization grant
that was announced last week and was due on the meeting date, and given the tight
timeframe for submission the application has been submitted and it is appropriate for the
Board to ratify that action. The grant application seeks funding for the renovation of the
Town Hall building.

Page 5 of 6

Town of Londonderry, Vermont
Selectboard Meeting Minutes – November 18, 2019

Bob Forbes moved to ratify the submission of a Preservation Trust of Vermont historic
revitalization grant for the improvement of the Town Hall Building, with the Town
Administrator as the Town’s primary contact, seconded by George Mora, passed
unanimously.
12. Adjourn
George Mora moved to adjourn the meeting, seconded by Taylor Prouty, passed unanimously.
The meeting adjourned at 8:15 PM.
The next regular meeting of the Selectboard is scheduled for December 2, 2019.
Respectfully Submitted,

Shane P. O’Keefe
Town Administrator
Approved December 2, 2019.
LONDONDERRY SELECTBOARD

____________________________
James Ameden, Chair

_____________________________
Georgianne Mora, Vice-Chair

____________________________
Thomas Cavanagh

_____________________________
Robert Forbes

____________________________
Taylor Prouty

* * *
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Selectboard
Special Meeting Minutes
Monday, December 2, 2019
(Continued to December 9, 2019)
Twitchell Building - 100 Old School Street, South Londonderry, VT
Board Members Present: James Ameden, Georgianne Mora, Taylor Prouty, and Robert Forbes.
Board Members Absent: Thomas Cavanagh.
Others in Attendance: Town Officials – Road Foreman Joshua Dryden. Others – Jarrett Sanderson
(road crew applicant).
1. Call meeting to order
Selectboard Chair Jim Ameden called the meeting to order at 6:15 PM on December 2, 2019. As the
attendees were unable to gain access to the Town Offices, those present recessed to the nearby
offices of Forbes Construction, Inc. at 11 West River Street.
2. Additions or deletions to the agenda
None.
3. Executive Session – The appointment or employment or evaluation of a public officer or
employee per 1 V.S.A. 313 (a)(3)
George Mora moved that the Board enter executive session to discuss the employment of a Town
employee, pursuant to Title 1, Section 313(a)(3)a, seconded by Taylor Prouty, passed unanimously.
Joshua Dryden and Jarrett Sanderson were invited to attend the executive session. The Board entered
executive session at 6:17 PM.
The Board came out of executive session at 7:20 PM.
ACTION: George Mora moved that the Board hire Jarrett Sanderson to fill the Road Crew
position at a rate of $21.00/hour, effective ASAP, seconded by Bob Forbes, passed unanimously.
4. Adjourn
Bob Forbes moved to adjourn and continue the meeting to 6:00 PM on December 9, 2019 (to
include an executive session for the evaluation of an employee) at the Town Office, seconded by
George, passed unanimously.
The next regular meeting of the Selectboard is scheduled for December 16, 2019.
Meeting continuation on December 9, 2019
Board Members Present: James Ameden, Georgianne Mora, Taylor Prouty, Thomas Cavanagh and
Robert Forbes (7:00 PM).
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Board Members Absent: None
Others in Attendance: Town Officials – Town Administrator Shane O’Keefe, Road Foreman
Joshua Dryden, Road Crew member Dan Diaz. Others – Rep. Kelly Pajala (7:05 PM).
1. Call meeting to order
Selectboard Chair Jim Ameden reopened the meeting at 6:00 PM.
2. Executive Session – The appointment or employment or evaluation of a public officer or
employee per 1 V.S.A. 313 (a)(3)
George Mora moved that the Board enter executive session to discuss the evaluation of a Town
employee, pursuant to Title 1, Section 313(a)(3)a, seconded by Taylor Prouty, passed unanimously.
Joshua Dryden and Dan Diaz were invited to attend the executive session. The Board entered
executive session at 6:03 PM.
Dryden and Diaz left the meeting at 6:55 PM. The Board came out of executive session at 7:05 PM.
3. Minutes Approval – Meeting of November 18, 2019
George Mora moved to approve the minutes of the Selectboard meeting of November 18, 2019,
seconded by Taylor Prouty, passed 3-0-1, with Tom Cavanagh abstaining due to his absence from
the meeting.
4. Selectboard Pay Orders
Pay orders were reviewed and signed by the Board members.
5. Announcements/Correspondence
George Mora acknowledged the recent passing of Jake Burton Carpenter, a snowboarding pioneer
whose innovations had a significant impact on the entire snow sports industry.
Kelly Pajala noted the recent passing of resident Wendy Roland and mentioned that sending a card to
her family would be appropriate.
O’Keefe noted that the Town was unsuccessful in receiving a grant award from the Preservation
Trust of Vermont for renovations to the Town Hall, and thanked Sharon Crossman Mimi Lines and
Larry Gubb for their enormous effort to pull the application together so quickly. He mentioned that
there were 45 applications for funds totaling $3.5 million, and only 6 grants were awarded for a total
of $625,000.
Correspondence included in the meeting package was as follows:
• Letter from New England Municipal Resource Center (NEMRC) informing the Town about
price increases for software and technical assistance, dated 11/19/2019.
•

Lowell Lake State Park Master Planning Update from the Vermont Department of Forests,
Parks & Recreation, dated 12/9/2019.
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There was a brief discussion about the Lowell Lake State Park update issued by the Vermont
Department of Forests Parks & Recreation that day. O’Keefe mentioned that it had been
forwarded to the Board members earlier in the day.
6. Visitors and Concerned Citizens
a. Rep. Kelly Pajala - Discuss resolution regarding cannabis legislation (S.54)
Rep. Pajala spoke to the Board about pending legislation regarding the regulation and
legalization of cannabis, and reviewed with the Board relevant information provided by the
Vermont League of Cities and Towns, including a recommended resolution. The issue of
cannabis sales taxation at a State and local level was discussed, as was tax-sharing
recommendations from the VLCT. Pajala mentioned that it was important to stress to the State
that it can’t create an entire industry that is not subject to municipal zoning and other regulations.
After a lengthy discussion on the matter it was the consensus of the Board to pass on adopting a
resolution for the time being, and potentially discuss the matter again when a more developed bill
is proposed.
7. Town Officials Business
a. Selectboard member George Mora – Report on Dam Safety workshop
George Mora briefed the Board on a recent training she attended on dam safety, but mentioned
that the full discussion should wait until Emergency Management Director Kevin Beattie can be
in attendance at the next meeting. She mentioned that the training she attended was long and
comprehensive, but most of it did not pertain to the dam in Londonderry. She mentioned that the
dam is in poor condition, and the Town is unable to secure insurance for it, and proposed changes
to dam safety rules may see the dam could go from “low hazard” to “significant hazard”. She
mentioned that an emergency response plan for a breach is on the Town to develop, but there is
no State funding for this.
There was a lengthy discussion on the history of dams and dam maintenance on the West River,
including gates and dredging.
8. Transfer Station
a. Updates
Tom Cavanagh mentioned that the Town has received one application for the part-time position
at the Transfer Station, and that he and Esther Fishman are looking to interview the candidate.
He suggested placing an executive session for hiring on the next Board agenda.
9. Roads and Bridges
a. Updates
Jim Ameden mentioned that this past month the Town used 220 gallons of heating fuel for the
Town Office, 180 gallons for the Town Garage, and 100 gallons for the Transfer Station.
Equipment used 1,226.9 gallons of fuel. And 627 yards of sand and 293 tons of salt was used.
There was a brief discussion about the Town Hall and providing fuel there, and the need for a
dehumidifier and continued need to address mold was considered.
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The new truck has been delivered but there are a few issues that need to be resolved.
It was mentioned that the review of Road Crew member Dan Diaz had been conducted.
Ameden noted that the new Road Crew member Jarrett Sanderson started work that day.
10. Old Business
a. TOPP Phase II – Review asbestos remediation estimate
O’Keefe provided to the Board a quote received from Catamount Environmental, Inc. in the
amount of $8,825 for Town Office remediation services. He mentioned that the work involved
flooring tiles and drywall in the basement. He noted concerns about the price and would check
with the VT Department of Health asbestos office for a reality check on the proposed work and
cost.
O’Keefe will look further into the scope of the necessary work, as well as pricing and timing of
the work, and report back to the Board at the next meeting. He will also seek estimates from
other contractors.
O’Keefe also noted that we may not have hard numbers for the intended March bond vote for the
project and may need to consider another vote date.
b. Septic fields – Discuss closeout testing
O’Keefe provided to the Board a quote received from the Town’s testing firm, Endyne, for the
PFAS testing in the amount of $4,385. He noted that sampling is required by the end of the year
with results due the following month. Due to the time of year that sampling is being done there
is a premium on labor costs of about $1,000.
Concern was expressed about why the sampling was requested so late in the year and on such a
tight timeframe. O’Keefe noted that it appears that the ANR-DEC is seeking data to approach the
Legislature for funding of some sort. Rep. Pajala stated that she’d inquire into this requirement
on the part of the ANR-DEC.
There was discussion about postponing the work until the spring to save on cost. O’Keefe will
seek an extension to the sampling timeframe to spring 2020, and report back to the Board at the
next meeting.
Pajala left the meeting at 9:00 PM.
11. New Business
a. Executive Session – The appointment or employment or evaluation of a public officer or
employee per 1 V.S.A. 313 (a)(3)
George Mora moved that the Board enter executive session to discuss the evaluation of a Town
employee, pursuant to Title 1, Section 313(a)(3)a, seconded by Tom Cavanagh, passed
unanimously.
O’Keefe was invited to attend the executive session. The Board entered executive session at 9:00
PM.
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O’Keefe left the executive session at 9:15 PM, and was invited back at 9:25 PM.
The Board came out of executive session at 9:35 PM.
b. Consider employee compensation matter
George Mora moved to increase the hourly pay for Road Crew member Dan Diaz from $20.00
to $21.00 as of this pay period, seconded by Tom Cavanagh, passed unanimously.
12. Adjourn
Bob Forbes moved to adjourn the meeting, seconded by George Mora, passed unanimously.
The meeting adjourned at 9:37 PM.
The next regular meeting of the Selectboard is scheduled for December 16, 2019.
Respectfully Submitted,
Shane P. O’Keefe
Town Administrator
Approved December 16, 2019.
LONDONDERRY SELECTBOARD

____________________________
James Ameden, Chair

_____________________________
Georgianne Mora, Vice-Chair

____________________________
Thomas Cavanagh

_____________________________
Robert Forbes

____________________________
Taylor Prouty

* * *
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Town of Londonderry, Vermont
Selectboard
Special Meeting Minutes
Monday, December 16, 2019
Twitchell Building - 100 Old School Street, South Londonderry, VT
Board Members Present: James Ameden, Georgianne Mora, Taylor Prouty, Thomas Cavanagh,
and Robert Forbes.
Board Members Absent: None.
Others in Attendance: Town Officials – Town Administrator Shane O’Keefe, Town Treasurer
Tina Labeau, and Emergency management Director Kevin Beattie. Others – Daniel Nowokunski
(Transfer Station applicant).
1. Call meeting to order
Selectboard Chair Jim Ameden called the meeting to order at 6:30 PM.
2. Additions or deletions to the agenda
O’Keefe requested that the Board add to the agenda the consideration of an engineering contract
agreement for the community water/wastewater study.
Taylor Prouty moved to add the consideration of an engineering contract for the community
water/wastewater study to the Old Business section of the agenda, seconded by George Mora,
passed unanimously.
3. Executive Session – The appointment or employment or evaluation of a public officer or
employee per 1 V.S.A. 313 (a)(3)
Taylor Prouty moved that the Board enter executive session to discuss the employment of a
Town employee, pursuant to Title 1, Section 313(a)(3)a, seconded by Bob Forbes, passed
unanimously.
Daniel Nowokunski was invited to attend the executive session. The Board entered executive
session at 6:35 PM.
The Board came out of executive session at 6:47 PM.
1. Minutes Approval – Meeting of December 2, 2019 (continued to December 9, 2019)
George Mora moved to approve the minutes of the Selectboard meeting of December 2, 2019,
continued to December 9, 2019, seconded by Taylor Prouty, passed unanimously.
2. Selectboard Pay Orders
Pay orders were reviewed and signed by the Board members.
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3. Announcements/Correspondence
Kevin Beattie mentioned that on January 9, 2020 there would be meeting regarding the Emerald
Ash Borer infestation, to be held at 6:00 PM at the Town Hall, and the public is invited to attend.
It is intended to inform the community how to deal with the issue, and will be conducted by the
Department of Forests, Parks and Recreation with assistance from the Londonderry Conservation
Commission.
Related to this, he mentioned that he has inventoried, prioritized and mapped about half the roads
in town, comprising about 25 of 50 miles, and estimates that a little under 400 trees threaten to
fall in the Town right-of-way in the community. These do not include those threatening power
lines, as it is assumed that Green Mountain Power will handle these.
4. Visitors and Concerned Citizens
None.
5. Town Officials Business
a. Selectboard member George Mora – Report on Dam Safety workshop
George Mora again briefed the Board on a recent training she attended on dam safety, and
Kevin Beattie mentioned he had reviewed the new regulations being developed by the State
of Vermont that go into effect in 2020 and 2022. It was noted by Kevin that the
impoundment of the mill pond dam was approximately 650,000 gallons, which exceeds the
500,000-gallon threshold for State jurisdiction. Mora mentioned that the Town must develop
a schedule of inspection, and repair the spillway, and of greatest concern to her, the State has
the authority to order a dam owner to repair or remove a dam if considered dangerous.
Beattie added that the State can require an engineering study and possible to have the dam
drained.
The condition of State-owned dams at Lowell Lake and Gale Meadows Pond were briefly
discussed.
Beattie mentioned that an emergency action plan is necessary, and how to fund such an effort
was discussed. He mentioned that there is no grant funding available for dam studies, but the
State may have a revolving loan fund for this type of work. Ameden mentioned that VTrans
structures grant could possibly fund this effort due to the potential impact on nearby roads.
Forbes mentioned that there is likely to be good files on the maintenance work done in the
past. O’Keefe and Labeau will review Town records for any helpful documents or other
reports that can be helpful in researching the dam and complying with the new regulations,
and report back at the next regular meeting.
b. Town Treasurer – Discussion on local options tax
Labeau reviewed with the Board information assembled regarding establishing a local
options tax. She calculated that a 1% tax on meals and rooms and retail sales could raise
approximately $114,000 of income to the Town. This amounts to approximately one penny
on the tax rate Labeau added. If liquor were to be included there would even be more
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revenue, but it was noted that the State does not provided data where there are so few liquor
permittees.
It was noted that local property taxes can be reduced by virtue of having non-resident visitors
contribute through these local option taxes. A chart indicating how other communities that
have adopted the tax are spending the proceeds, such as reducing property taxes or funding
capital projects, was reviewed. Ameden stated that he felt that the best use of the tax venue
would be to reduce property taxes, and other Board members agreed.
The applicability of these taxes to on-line sales and short-term stays was discussed.
The wording of a possible Town meeting warning article was briefly discussed. Labeau and
O’Keefe will work on an article for review at the next regular meeting that provides that
funds raised will be used to reduce taxes.
Kevin Beattie left the meeting at 7:30 PM
c. Town Treasurer – 2021 Budget Review – Appropriations for community
organizations
Labeau presented to the Board the latest listing of appropriations for community
organizations, noting that we had received financials from all of them and reports from most.
She mentioned that there were no requests from the West River Montessori School or the
Windham County Humane Society. Neither Pingree Park or the Phoenix Fire Company #6
are requesting funds this year. And the Save the Bromley Tower appropriation falls off the
list. There is a new request from the Londonderry Historical Society, minor increases
requested from Neighborhood Connections, the Current, and the Londonderry 4th of July, and
a decrease to the request from Southeast Vermont Watershed Alliance was noted.
George Mora moved to approve all of the current appropriations requests on the list for
inclusion in the warning for Town Meeting, seconded by Bob Forbes, passed unanimously.
6. Transfer Station
a. Updates
Tom Cavanagh moved that the Board hire Daniel Nowokunski to fill a part-time Transfer
Station attendant position on Sundays at a rate of $15.00/hour, effective this coming
Sunday, seconded by George Mora, passed unanimously.
7. Roads and Bridges
a. Updates
Ameden mentioned that we’ve used a lot of salt and need to minimize salt usage going
forward. With the new truck there are some adjustments needed and all trucks need to be
properly calibrated. Cooperative weather conditions would help as well
He mentioned that there was a minor accident between a Town truck and a pickup truck.
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Cobble Ridge Road, with no damage to the Town truck. Ameden mentioned that the State
Police handled the police report for the accident and Labeau noted that our insurance
company has been contacted.
Prouty mentioned a concerned citizen brought up questions about the road classifications and
road maintenance on Beattie Road, off of Winhall Hollow Road, and that the Board may hear
from them.
b. Consider request to improve and maintain portion of Under the Mountain Road
(TH36) and Legal Trail #2
Willoughby Britton and Jared Lindahl were present to discuss a written request they had
submitted to improve the Class 4 portion of Under the Mountain Road and the legal trail
extending beyond it into Jamaica. Their request includes a scope of road improvement work
outlined by Wes Ameden of Ameden Construction LLC of Jamaica.
Jim Ameden noted that Road Foreman Josh Dryden has contacted the VTrans District Office
and understands that the Town can allow this to happen, but we need to have an agreement
on file regarding improvement, use and maintenance of the road, and clarity on continued
ownership by and accessibility to the public. He stated that the proposed work exceeds some
of the Town road standards and does not meet others, but what is being proposed is a
significant improvement with high standards.
O’Keefe suggested that the agreement should address maintenance standards that ensure that
public safety and access is maintained.
There was discussion about proper ditching and culverts.
Lindahl mentioned that he has not contacted other property owners on the Class 4 Town
highway. Mora suggested contacting them to inform them of the improvement plans, and
Ameden noted the need to maintain access for them throughout the road reconstruction
process.
It was agreed that the requesters would pay the cost of the Town Attorney’s drafting of an
agreement. It was noted that Town Attorney Bob Fisher is also representing Britton and
Lindahl in their property transaction. It was assumed that Attorney Fisher could handle the
agreement for both parties, but O’Keefe will contact him to discuss conflict of interest
matters. Alternate attorneys were discussed.
George Mora moved to approve the request from Willoughby Britton and Jared Lindahl to
improve a section of Class 4 Town Highway and Legal Trail as proposed subject to Board
approval of an agreement drafted by the Town Attorney, seconded by Bob Forbes, passed
unanimously.
Ameden mentioned that the proposed work, other than the fact that it would not be paved,
exceeds the Town specifications.
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Lindahl mentioned that his timeframe for construction depends on closing on the property.
Right-of-way width was discussed, and it was noted that is normally about 50 feet. Lindahl
mentioned that a 12-foot road width was proposed. Installation of power poles was discussed.
O’Keefe will do some research on the legal right-of-way width.
Britton and Lindahl left at 7:55 PM.
8. Old Business
a. TOPP Phase II – Review asbestos remediation estimate
O’Keefe mentioned that he had not heard back from State Department of Health’s asbestos
program regarding his questions on the validity of the bid he had received on remediation He
noted that there is no rush to handle this part of the project, but it must be done before any
other renovation work is commenced. The renovation project will have to be better defined
in order to determine the extent of the remediation work. He will seek other bids once that
takes place.
b. TOPP Phase II – Discuss project timeframe
O’Keefe noted that the working group on the Town Office renovations recently met with the
architect and, while good progress has been made to date, the feeling of the committee was
that in order to make the deadlines for the March 2020 Town Meeting Warning we would
need to rush the design and estimating phases in a way that could make for an inferior
project. It was suggested that the Town push out the bond vote to another date, such as the
August 2020 primary election, to allow for more careful project and related cost
development.
He mentioned that there could be more meetings with the architect, which could increase
slightly the overall preliminary design cost.
There was general agreement that delaying the bond vote made sense at this time in order to
better develop the project. O’Keefe mentioned that there would not likely be a loss of a
construction season by virtue of this delay.
c. Septic fields – Discuss closeout testing
Following up from the previous meeting, O’Keefe noted that he had requested approval from
the ANR-DEC to postpone required PFAS sampling until spring 2020, but was turned down.
And while the 12/31/2019 sampling deadline was waived, the test results submittal deadline
of 2/29/2020 was not. He has time though to seek cost estimates and will come back to the
Board with proposals at the first meeting in January. He noted that the $3,000 budget for
sampling had been spent down to about $275 from earlier testing, and the entire septage field
budget had about $1,000 for this sampling work.
O’Keefe reminded the Board that he had forwarded to them a copy of the site closeout letter
that had been submitted to the State, which may see the State permit closed out subject to the
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PFAS testing. He noted that there would be no ongoing obligations after the closeout as far
as he knew.
Prouty brough up the possibilities for future use of the land. O’Keefe noted that it’s probably
only good for mulch hay agriculturally, but that he had met with the Town’s Energy
Committee about the potential for use of the fields as a solar farm given its adjacency to
high-energy power lines. Bruce Frauman, representing the Energy Committee, stated that the
Committee is very interested in the site for this purpose and will get back to the Board after
the Committee has contacted and discussed the site with energy companies.
d. Water/Wastewater study – Consider engineering contract
Recalling the Board’s recent selection of the Dufresne Group to conduct a community
water/wastewater study, O’Keefe noted that that day he had received a proposed contract for
the study, which is funded by the Vermont ANR-DEC, and that the State has asked that the
contract be executed by year-end. He noted that the State has signed off on the contract,
which is a boiler plate professional agreement that it uses for all such projects, and the scope
of work was developed by the Town’s project committee working with the consultant. The
project will cost $32,000 and will be paid for by the State, with the Town reimbursing the
State only if an implementation project develops out of the effort.
There was discussion about whether this work would result in a policing effort if violations
are found, and it was agreed that this was a solutions-oriented effort that would help solve
problems that may arise.
Bob Forbes moved to authorize the Town Administrator to sign the water/wastewater study
contract agreement on behalf of the Town, seconded by Bob Forbes, passed unanimously.
9. New Business
a. Consider request to improve and maintain portion of Under the Mountain Road
(TH36) and Legal Trail #2
This matter was discussed earlier in the meeting.
b. Discuss Windham Broadband Project (Kick-off meeting on 1/16/2020)
The Board reviewed an email from the Windham Regional Commission regarding a regional
broadband utility district. Mora described the proposed Southern Vermont Communications
Union District, and the invitation to the Board to attend the project kick-off meeting was
discussed. It was mentioned that a community survey would be needed at some point, and a
local project leader would need to be recruited. Mora will reach out to a citizen she believes
might be interested.
Mora and O’Keefe noted that they would be attending, and O’Keefe asked other Board
members interested in attending to let him know so he can RSVP later in the week.
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c. Consider employee compensation matter
The Board reviewed a proposed employment contract amendment for Town Administrator
Shane O’Keefe that provides for an annual salary increase to $58,000, and an increase in the
Town’s contribution to his retirement plan from 5% to 8.62%. The Board discussed the
agreement
Taylor Prouty moved to approve the employment agreement amendment, seconded by Bob
Forbes, passed unanimously.
10. Adjourn
Bob Forbes moved to adjourn the meeting, seconded by George Mora, passed unanimously.
The meeting adjourned at 8:30 PM.
The next regular meeting of the Selectboard is scheduled for January 6, 2020.
Respectfully Submitted,
Shane P. O’Keefe
Town Administrator
Approved January 6, 2020.
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